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PabGouast mporpamma aucnuminHbl «MeHEIKMEHT» pa3paboTaHa B COOTBETCTBUH C (heaepaTbHBIM
rOCyJapCTBEHHBIM 00pa30BaTeNbHBIM CTaHJAPTOM  BBICIIEro oOpa3oBaHUs - OakajlaBpuaT IO
HampaBiaeHuto moarotoBku 27.03.02 «YmpaBieHue KadyecTBOMY, YTBEP)KJICHHBIM TTPUKA30M
MunucTepcTBa HayKH M BhIciiero oopa3osanus Poccuiickoii @eneparuu ot 31.07.2020 Ne 869.

CocraBurenu:
1.3.H., Ipodeccop E.B. bammmaunukoBa
(yueHas cTeneHb, y4eHOe 3BaHHE) (®UO)
K.9.H. JI.LA. AGpamoBa
(y4eHast cTeneHb, yICHOE 3BaHHE) (®HO)
K.3.H. E.M. AnsiObeBa
(yueHas cTeneHb, y4eHOe 3BaHHE) (®UO)
3aBenyronuii kKapeapoil  K.3.H., JOICHT Cxopuuuenko H. H.

(y4.cTemnenp, y4.3BaHuE) (®HO0)

PaGouass mporpamMma IUCHMIUIMHBI  YTBEp)KIEHAa B COCTaBe OCHOBHOW MpPO(decCHOHAIbHOU
00pa3oBarebHON MporpamMmel perieHueM YdyeHoro coeta ot 29.06.2021 ITporokon Ne 16.



1. IEPEYEHb IINTAHUPYEMBbIX PE3YJIbTATOB
AACHUIIJIMHE, COOTHECEHHBIX C IITAHUPYEMbIMH
OCBOEHMHSA OBPA3OBATEJIbBHOMU ITPOI'PAMMBbI

OBYUYEHUA mo
PE3YJIbBTATAMMUA
1.1. leab ocBoeHH ST AUCHUILIUHBI
[{enbr0 OCBOCHHS AUCIUTLIMHBI SBISCTCS:
- hopMUpOBaHUE Y 00YUAIOIINXCSl YHUBEPCATBHBIX KOMITIETCHIUH, HATIPABICHHBIX HA pPa3BUTHE

HAaBBbIKOB CUCTCMHOI'O U KPUTHUYCCKOI'O MBIIJICHU .

1.2. IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs 10 TUCHUIIINHE

Kon m HaumeHoBaHue
KOMIIETEHIINH

Konx m nammeHoBaHue
HHAUKATOpPA
JOCTHKEHHUSI KOMIIETEHIIMH

Ilnanupyemsle pe3yabTaThbl 00y4eHHs 110 JMCHHUILIHHE

VK-3. Cnocoben
OCYUIECTBIISATh
COLMAJIbHOE
B3aUMOJICUCTBHE U
peaNn30BBIBATH CBOKO
POJb B KOMaH[e

NYK-3.2. OcymectBisieT
s peKkTuBHOE
B3aUMOJICICTBUE

C IPYTHMU YJICHAMH
KOMaH/Ibl, B TOM YHCJIE B
uudpoBoi cpexe,
NpeoI0JIeBacT
BO3HHUKAIOIIME B KOMaHJe
pa3HOTIacHs 1
KOH(IIUKTHI

3HaeT: OCHOBHbIC (DYHKIIMH MEHEKMEHTA 1 MEXaHU3MBI HX
peaiu3alyy B MPaKTHUKE YIIPABICHUS] OPTaHU3aALUSIMU;
TEXHOJIOTHUECKHE acieKThl popmupoBaHus 3hHeKTHBHON
KOMaH/Ibl; BUJIbl YIIPABJICHUECKHUX PEIICHUH 1 METOJIbI HX
NPUHSATUSL

YMeerT: onpenens T CTIIb YIpaBIeHHs B 3PPEKTHBHOCT
PYKOBOJICTBAa KOMaH/IOH; BEIpAOATHIBATE KOMaHIHYIO
CTpaTeruio; pa3padaThIBaTh MPOrPaMMBbI OCYIIECTBICHUS
OPTaHM3AIIOHHBIX N3MCHEHUH W OLICHUBATH UX

3¢} PEKTHBHOCTD

Brnaneer: HaBbIKaMM OpraHW3alvy U YIPABJICHHUsT KOMaHHBIM
B3aUMOJEICTBUEM B PELICHUU [TOCTABICHHBIX LICJIEH;
METOJIaMH peaTi3alii OCHOBHBIX YIIPaBJIeHYECKUX (QyHKIMit
(npuHSTHE pelIeHn , OpraHu3alys, MOTUBUPOBAaHHE U
KOHTPOJIb)

2. MECTO JUCHUILIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM ITPOTPAMMBI

JlucuumnirHa OTHOCHUTCS K 00s3aTenbHOM yactu, bioka 1. Jlucuuniansel (MOAyJIN) MporpaMmbl

6akanaspuata (5.1.0.01. YHuUBepcanbHBINA MOTYJIb).

3. CTPYKTYPA U COAEP)KAHUE JUCHUITJIMHBI
3.1. O0beM M CTPYKTYpa AUCHMILIHHBI

OO6mast TpyI0€MKOCTh JUCHUILIUHBI cocTaBisier 4 3.e. (144 wyac.), uX pacnpeielieHue Io

BUaaM pa60T " CCMECTpaM IPEACTABJIICHO B Ta6J'II/II_[e.

Bujbl yueOHbIX 3aHATHI U pad0Thl 00y4aI0IIUXCS

Tpyn0eMKOCThb, 4ac

O06mas TPyA0eMKOCTh THCHHILIUHBI, 4aC 144
KonrakTHas padoTa o0y4awmuxcs ¢ NpenoaaBaTesieM 10 BUAaAM 44112
yueOHbIX 3aHATHI (BCero), B T.4.:
3aHATHS JeKIIMOHHOTO THNA (JICKIIHH) 20/6
3aHATHS CEMHHAPCKOT0 THMNA (CEMHHAPHI, MPAKTUICCKUE 3aHITHUS, 2416
MPAKTUKYMBbI, KOJUIOKBUYMbI U MHBIE aHAJIOTHYHBIC 3aHSTHSI)
J1aGopaTopHbIe PadoThI - /-
CamocrosiTe1bHasi padoTa Bcero, B T.4.: 100/128
CaMoImoArOTOBKA 10 TeMaM (pasjesiaM) AUCIUTLTHHEL -/-
BrImoHeHHEe KYpCOBOIO IPOEKTa /KypCOBOI pabOThI -/-
KoHTpoJb (4ackl Ha IK3aMeH, 3a4eT) 4/4

HpOMe)KyTO‘lHaH arrecranus

JAuddepenuupoBaHHblii 3aueT

JlMcuuIuIMHA peannu3yeTcs MOCPEACTBOM MPOBEIEHUS] KOHTAKTHOW paboThl C 00yYaromUMUCS
(BKJTIOYAsl MPOBEICHNE TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH ), CAMOCTOSATEIHLHON paboThl 00y4arOIUXCs
U IPOMEXKYTOYHOH aTTeCTaIUH.

B mponecce OCBOCHUA JUCHUINNIIMHBI MOXCET MPHUMCECHATHCA JJICKTPOHHOC O6y‘IeHI/Ie u
JMCTAaHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOIOTUH.
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B mponecce ocBoeHMS TUCHUIUTMHBI O0ydaromuecs OOECIedeHbl JOCTYIOM K 3JIEKTPOHHOW
UH(POPMALIMOHHO-00pa30BaATEIBHOM Cpeie U IIEKTPOHHO-OUOINOTEYHBIM CUCTEMAM.

3.1. ConepxxaHue TMCUMILIUHBI, CT

YKTYPHMPOBAaHHOE 110 TeMaM

ILnanupyemble

Bupl yueoHo#i padoThl

pesyabTarel KonrakTHas padora g o
OCBOCHHHA: 2 ) a g OPMbI
o g | Zg|Eg|5F | roomn
‘$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = = 8 = f WOHTPOIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
JOCTHKeHHS. % 8 \g § ; § :.. cpeacTBa)
KOMIIeTeHIHi = é o é- 3 S
YK-3: TEMA 1 IIPUPOJJA MEHE/I’KMEHTA. 0,5/0,2 Hoxnao/
NVYK-3.2 MEHE/KMEHT U OPTAHU3ALIUSA pegepam
CopneprxaHue JEKIHUH:
1. TMpwupona connanbHO->KOHOMHYECKON Yemuwuii onpoc
OpraHH3aIiN
2. CocraB u cozepKaHue OpraHu3aluu Ipaxkmuueckue
3. CsoiicTBa OM3HEC OpraHU3aIMN 3a0aHusl
4. Opranusanus Ou3Heca Kak 00bEKT
MEHEKMEHTA
[Ipaktuueckoe 3ansarue Ne 1. IPUPOJA 1/0,2
MEHEJKMEHTA. MEHE/UKMEHT U
OPTAHM3ALNA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 2. UICTOPUYECKOE PA3BBUTHUE 15/- Yemuwiii onpoc
NVYK-3.2 HAYKHU «YIIPABJIEHUE» U
COBPEMEHHAS Ipaxmuueckue
KOHIENNWA MEHEJUKMEHTA 3a0anus ¢
ConeprkaHue JICKIHN:
1. BO3HUKHOBEHHE MEHEI)KMEHTa
2. CraHoBieHHE MEHEPKMEHTA U
aJIMUHUCTPUPOBAHKE
3. KoHnenuuun MeHeKMEHTA.
[Ipaktuueckoe 3ansatue Ne 2. HCTOPUUYECKOE 2/0,2
PA3BBUTUE HAYKHU «YIIPABJIEHUE» U
COBPEMEHHAS
KOHUOENNWA MEHEJUKMEHTA
CaMocrosiTenpHas paboTa. 8/10
YK-3: TEMA 3. MECTO IIPOILIECCA 1/0,3 THucvmennviil
NYK-3.2 YIPABJIEHUSI B COBPEMEHHOM onpoc
OPIAHU3ALIMHN
ConeprxkaHue JICKIHN: Ipaxkmuueckue
1. Ilpupona MeHEIKMEHTA U yIIPABICHUS 3a0aHusl
2. CpaBHUTEIBHBIN aHAIIN3 TIOHSATHH U MX
MPUMEHEHHUS
3. Koomnepaiusi MEHEePKMEHTA U YIIPaBICHUS
4. Mojenp Koonepalul MEHEKMEHTa 1
yIpaBJeHUs
I[Mpaktiueckoe 3ausitue Ne 3. MECTO 1/0,2
IMPOLHECCA YIIPABJIEHUS B
COBPEMEHHOW OPTAHU3AIIMA
CamocrostensHas pabora. 6/8
YK-3: TEMA 4. TEXHOJIOT'USI U METO/bI 1/0,2 Hoxnao/
NYK-3.2 MEHE/JKMEHTA pegepam
ConeprkaHue JICKIHH:
1. MetoandyecKkue OCHOBEI COICPIKaHUS Yemmuwuii onpoc
MEHEKMEHTa
2. Krnaccudukanms MeTo0B MEHEPKMEHTA B Ipaxkmuueckue
OpraHu3aIx 3a0anus
3. TlpumeHeHHe METO/I0B MEHEPKMEHTA
4. OOecmneyeHne CHCTEMBI METOI0OB MEHEDKMEHTA
Ipaktryeckoe 3anstue Ne 4. TEXHOJIOTUS U 2/0,2

METOAbI MEHE/UKMEHTA




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora g @
OCBOCHHA: 2 o) a g OPMbI
KO 5 & é 2 § & 5 & TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = = 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
AOCTH:KEHUs. % 8 \g § ; § :- cpeacTsa)
KOMIETeHIHH = é =% é- 3 S
CamocrosiTenpHas pabora. 6/8
YK-3: TEMA 5. CBA3YIOIUE IPOLECCHI. 1/- Hoxnao/
NVyK-3.2 MOJEJU U METOAbI TIPUHSATHUS pegepam
YIPABJIEHYECKHX PEIIEHUIA
CopeprxaHue JEKIHUH: Yemuwuii onpoc
1. Wuadopmanus n KOMMYHHKAIH KakK
CBSI3YIOIINE MPOIIECCH YIIPaBICHUS Ipaxkmuueckue
2. CopepxaHue, IEJH U 3aJ1a41 3a0aHusl
KOMMYHUKAIIMOHHOH JIeITeIbHOCTH
3. Buasl koMMyHHKAIUH
4. TloHuMaHWE U IPUMCHCHUC PCIICHUN B
MEHEHKMEHTE
5. Kunaccudukarus pemeHunii B MeHEKMEHTE
OpTaHU3aIIH
Ipaxrrdeckoe 3ansatue Ne 5. CBSA3YIOIIUE 1/0,2
MNPOLHECCHI. MOAEJHU U METOAbI
MNPUHATHA YIIPABJIEHYECKHUX
PELIEHUI
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 6. CPEJIA OKPYKEHUS 1/03 Hoknao/
NyK-3.2 OPIrAHU3ALINU peepam
ConepxaHue JEKINU:
1. ®opmsl Ou3HEC OpraHU3aIUi Tucvmennwii
2. HudpacTpykTypa AeI0BON cpebl onpoc
3. BHewminsis cpena opraHuzanum
4. BHyTpeHHs U BHELIHSS cpejia OpraHu3aluu Ilpaxkmuueckue
(dupMBI) T X B3aUMOCBS3b 3a0anus
[Ipaktrdeckoe 3anstue Ne 6. CPEJIA 1/05
OKPYKEHHUS OPTAHU3ALINU
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 7. OCHOBHBIE ®YHKIIMU 2105 Yemmuvui onpoc
NYK-3.2 MEHE/KMEHTA U UX COAEP)KAHUE
CopeprxaHue JCKIHH: Ipaxmuueckue
1. ®ynKIMOHANBHAS OCHOBA OPTaHHU3AIHU TPy 3a0anus
2. DyHKUIMHM MEHEPKMEHTA OpraHu3aliu
IMpaktryeckoe 3austue Ne 7. OCHOBHBIE 2/05
@OYHKIIMU MEHEJI’KMEHTA U UX
COJAEPXAHUE
CamocrostensHas pabora. 8/10
VK-3: TEMA 8. CTPATETUYECKHE U 2/05 Yemmuoui onpoc
NYK-3.2 TAKTUYECKUE IIJIAHBI B CUCTEME
YIPABJIEHUSI OPTAHU3ALIMEN Ilpakxmuuyeckue
ConepxaHue JEKINU: 3a0aHus
1. Copnepxanue (HyHKIWH IIAHHPOBAHUS,
0OBEKTHI, BUIBI, 3a]1a41
2. Kunaccudukanus ctpateruii OpraHu3auy 1 uX
BUJIBI
IIpaktuueckoe 3anarue Ne 8. 2/0,5
CTPATEITMYECKHUE U TAKTUYECKUE
IIVIAHbBI B CUCTEME YIIPABJIEHU S
OPI'AHM3BAIIMEWM
CamocrostensHas pabora. 6/8
VK-3: TEMA 9. OPTAHU3AIIMOHHBIE 2/05 ITucomennwitl
NVYK-3.2 OTHOLIEHUS B CUCTEME onpoc
MEHE/ZKMEHTA
ConeprxkaHue JISKIHH: IIpaxmuyeckue
1. TloHsTHe CTPYKTYpPbI OpraHu3aluu U 3a0anus




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora g @
OCBOCHHA: 2 o) a g OPMbI
KO 5 & é 2 § & 5 & TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = = 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g_‘ g E E § \g OIIEHOYHOI0
AOCTH:KEHUs. % S < § ; = :- cpeacTsa)
KOMIIeTeHIMii = é 1=y é- s 6
OPTaHHU3AIOHHON CTPYKTYPHI yIIPaBICHUS
opraHuzanuei
2. Twumbl CTPYKTYp YHpaBJICHHS OPraHU3alUIMH
3. IlpoexTrpoBaHHE OPraHU3ANNOHHBIX CTPYKTYP
yIIpaBICHUS
[paxtnueckoe 3ansTre Ne 9. 2/05
OPITAHU3ALIUOHHBIE OTHOLIEHUE B
CUCTEME MEHEJUKMEHTA
CamocrositesnpHas padboTa. 6/8
YK-3: TEMA 10. MOTUBALIUA JEATEJBHOCTU | 2/0,5 Hoxnao/
NYK-3.2 B CUCTEME MEHEJI’)KMEHTA peghepam
ConepxaHue JEKINU:
1. MoruBanus AeHCTBUH MEHeKepa U Yemuwuii onpoc
MOAYMHEHHBIX
2. CTuMynupoBaHHE JESITEIFHOCTH B Ipaxkmuueckue
OpTaHM3aIN 3a0aHusl
3. MexaHN3M COIMAIbHON OpraHn3aluu
Ipaktrgeckoe 3ansatue Ne 10. MOTUBALIUASA 2105
JEATEJBHOCTH B CUCTEME
MEHE/UKMEHTA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 11. PETYJIUPOBAHUE U 1/05 Hoxnao/
NYK-3.2 KOHTPOJIb B CUCTEME MEHE/’KMEHTA peghepam
ConepxaHue JEKINU:
1. CyuiHoCTh, NPUHIMIEI U BUABI KOHTPOJISA Yemmuwui onpoc
2. MDopMbI KOHTPOJIS U yIIPaBICHHE
OTKJIOHEHHUSIMU Ipakmuueckue
[Mpaktuueckoe 3anstue Ne 11. 1/05 3a0anus
PET'YJIMPOBAHHUE N KOHTPOJIb B
CUCTEME MEHEJUKMEHTA
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 12. OCOBEHHOCTHU YIIPABJIEHUSI | 2/0,5 Hoxnao/
NYK-3.2 I'PYIIOM U EE IUHAMUKA pegepam
ConeprxaHue JICKIHN:
1. dopmupoBaHUE YEIOBEYECKOTO KaluTaaa 1 ITucomennwiii
KaJpoBasi ITOJIUTHKA onpoc
2. IlpuHuunsl ¥ QyHKIUH KaJPOBOTO
MEHEKMEHTa Ipakxmuueckue
3. TlonGop, paccTaHOBKA M CTAOMIM3ALUS 3a0anus
TPYIOBBIX KOJIJIEKTUBOB
4. YupapieHHUE JesSTebHOCTIO YeJIOBEKa U
IpyIIIBI
IMpaktryeckoe 3austue Ne 12, OCOBEHHOCTH 1/05
VIPABJIEHUSA I'PYIIIION U EE
JUHAMUKA
CamocrositesnbHas padora. 6/8
YK-3: TEMA 13. OCHOBBI PYKOBO/ICTBA, 1/05 Hoxnao/
NYK-3.2 BJIACTH, JUAEPCTBA U CTUJIN pegepam
YIIPABJIEHUS
ConepixaHue JTEKIHU: Yemmuwuii onpoc
1. TloHsTHe aBTOPHUTETA, BIIACTH M JILIEPCTBA
2. CTuim pyKOBOJCTBA M €r0 OCHOBBI IIpaxmuuecxue
3. Tumbl BIacTH U XapakTep ee OCYIECTBICHHS 3a0anus
Ipaktryeckoe 3austue Ne 13. OCHOBBI 1/0,2
PYKOBO/CTBA, BJJACTHU, JUJEPCTBA U
CTHUJIM YIIPABJIEHUS
CamocrostensHas pabora. 6/6




Ilnanupyembie Buapl yueoHo# padoThl
pesyabTarel KonrakTHas padora g @
OCBOCHHA: 2 o) a g OPMbI
KO 5 & é 2 § & 5 & TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = = 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
AOCTH:KEHUs. % S < § ; § :- cpeacTsa)
KOMIIeTeHIHi = é o é- 3 S
YK-3: TEMA 14. KOH®JIUKTBI U CTPATEI'USL 0,5/0,5 Hoxnao/
NYK-3.2 HUX IPEOJOJIEHUSA pedepam
CopeprxaHue JEKIHUH:
1. KoJutekTuB 1 ero 0COOCHHOCTH Yemmuwuii onpoc
2. Tlonsarue KOHIHUKTA, BUIBI KOHPIUKTOB
3. Crparerus ¥ TaKTHKa pa3penieHusi KOH(IMKTa Ipaxkmuueckue
Ipaktuyeckoe 3anstue Ne 14, KOH®JUKTHI U 2/0,3 3a0aHUs
CTPATEI'usi X NPEOJOJIEHUSA
CamocrosiTenpHas padora. 6/8
YK-3: TEMA 15. KOMAHJIHbI MEHE)KMEHT 0,5/0,5 Hucvmennoiil
NyK-3.2 MNPEAIIPUSATHUSL onpoc
ConepxaHue JEKINU:
1. KomaHnoo0pa3oBaHHe KaK yCJIOBHE Ilpaxkmuueckue
(hopMHUpPOBaHUS CAMOOOYJAIOIINXCST KOMITAaHHHA 3a0anus
2. MotuBanus COTpYAHUKOB B
KOHCOJIMJPOBAHHOW KOMaHJe
IIpaktrdeckoe 3ansTue Ne 15. KOMAHI[HLII71 1/05
MEHE/UKMEHT OPEANPUATHSA
CamocrosiTenpHas paboTa. 6/6
YK-3: TEMA 16. PAKTOPbI DO®EKTUBHOCTHU 1/05 Yemuwiii onpoc
NVYK-3.2 MEHE/)KMEHTA
ConeprxkaHue JICKIHN: Ipaxkmuueckue
1. Ouenka 3¢peKTHBHOCTH MEHEPKMEHTA 3aoanus
2. CymHOCTbh COBEPLICHCTBOBAHHUS MEHEPKMEHTA
3. AnMHHHUCTpaTHBHOE oOecrieueHne Tecmuposanue
COBEpPLICHCTBOBAHUS
4. OprasHu3alMoOHHOE pa3BUTHE NOTEHIMANA
MEHEKMEHTA
[paxrrdeckoe 3ansatue Ne 16. ®DAKTOPBI 2105
IPPEKTUBHOCTH MEHEJVKMEHTA
CaMocrosiTenpHas paboTa. 6/8
NUTOIO | 20/6 | -/- | 24/6 |100/128

4. METOJAUYECKHUE VKA3AHUS TS OBYYAIOIIMXCSI MO OCBOEHHUIO
T CHUTIIMHBI

4.1.

Oomme MeTOoAMYeCcKHue

o0pa3oBaTebHbIE TeXHOJIOTHI
JlMcuuIuIiHA peanu3yeTcs MOCPeACTBOM MPOBEIEHUS KOHTAaKTHOW paboThl ¢ 00yyaromuMuUcs
(BKJIIOYAsl MPOBEIEHNE TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH ), CAMOCTOSATEIbHONW paboThl 00y4arOIUXCs
U IPOMEXYTOYHOH aTTeCTaIUH.
IIpn mpoBeneHuM y4eOHBIX 3aHATHI MO JUCHUILUIMHE O0O0ECleYnBaeTCsl pa3BUTUE Y

PeKoOMeHIalumn

mo

OCBOCHHUIO

AUCHMUIIJINHBI,

00y4JaromXCsl HABBIKOB KOMaHIHOU pabOThl, MEKITUYHOCTHOW KOMMYHHKAIIUHU, TPUHSATUS PEIICHUH,
JUIEPCKUX KavyecTB (BKITFOUYAs IPOBEJCHIE HHTEPAKTUBHBIX JICKITHH, TPYIIIOBBIX TUCKYCCHMA, POJICBBIX
UTp, TPEHUHT'OB, aHAJIU3 CUTYallUi U UMHUTALMOHHBIX MOJIETIeH, TperoiaBaHue NUCHIUIUIHHBI B opMe
Kypca, COCTAaBJICHHOTO Ha OCHOBE pe3yJIbTaTOB HAYYHBIX HCCIICIOBAaHHWM, TMPOBOJIUMBIX
VHUBEPCUTETOM, B TOM YHCIE€ C YYE€TOM PETHOHAIBHBIX OCOOeHHOCTEeH MpodecCHOHATBHON
JIeSTeTLHOCTH BBIMTYCKHUKOB U MTOTPEOHOCTEH paboTomaTesneil).

[IpenogaBanue TUCIUIUIMHBI BEJCTCS C MPUMEHEHHEM CIIEIYIOIINX BUIOB 00pa30BaTebHBIX
TEeXHOJIOTHii:

-0aN1bHO-PeUmuUH208as MEXHON02USA OYEHUBAHUSL,

- 91eKMpoHHOe 00yyeHue;



- npobaemuoe obyuenue;

- pazdoop KOHKPEemHuviX CUmyayuil.

JIJIs OlleHKHM 3HAHWH, YMCHWH, HAaBBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH TIO
TUCITUIIMHE TPUMEHSETCS OaIbHO-PEHTHHIOBasS CHUCTEMa KOHTPOJS W OIICHKH YCIIEBAEMOCTH
CTYJICHTOB. B OCHOBY OalIbHO-pPEHTHHIOBOM CHCTEMBI ITOJIOXKCHBI IPHHIIUIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYyIEHTA OCYIIECTBISETCS B XOJ€ TEKYIIErO KOHTPOJIsS
ycneBaeMocTu. MakcumanbHOe KosmdecTBO O0amioB B cemectpe — 100.

4.2. MeTonuyeckue yKa3aHHsl Ui OOY4YAIOIIHXCS MO OCBOEHHIO JMCHUILUIMHBI Ha
3aHATHAX JeKIHOHHOI0 THIA
JlekyuonHulii Kypc npeononazaem CUCmMemMamu3upo8aHHOe U3JI0ONCEHUE OCHOBHBIX BONPOCO8
memMamuyecko2o0 niand. B xode nexkyuonnvix 3anamuili packpviéaromces 6a308vle 860NPOCyl 8 PAMKAX
Kadicoou memuvl  oucyuniunvl. OOOZHAUAIOMCSL KIIOYEBble ACNEKmbl meM, d MaKice Oelaromcs
aKyeHmul Ha HauboIee CLONHCHbIE U BANCHBIE NOJIOHCEHUS UZYUAEMO20 MAMEPUad.
JIeKIMOHHBIE ~ 3aHATHS  TMPOBOAATCA B IMOTOYHOM  ayJAWTOPUM C  TPUMCHEHUEM
MYJIbTUMEAMIHOTO MPOEKTOpa B BUJe yueOHoil npe3entaunu win B DMMOC yHuBepcureTa.
B xo00e nexyuonnvix 3anamuii pekomeHnoyemcsi KOHCHeKMUpo8aHue yuebHo2o mMamepuad.
OmoenvHble membl npednazaromcs OJisi CAMOCMOAMENbHO20 U3YUeHUsl (KOHCNEeKMUPYIOMCS).
Mamepuanet  nekyuti  AGIAIOMCSA  ONOPHOU  OCHOBOU Ol NOO2OMOBKU — OOYUAIOWUXCSA K
APAKMUYeCKUM 3aHAMUAM / 1aO0PAMOPHLIM padomam U GbINOJHEHUs. 3A0AHULL CAMOCMOAMENbHOT
pabomvl, a makdice K MePONPUSMUIM MEKYWe20 KOHMPOJSL YCHe8aeMOCmU U NPOMENCYMOYHOU
ammecmayuu no OUCYUNIUHe.

4.3. MeToauyeckue yKa3aHus /Ui OOy4YAalOIIMXCS IO OCBOEHHIO JAMCUHUILJIMHBI Ha
3aHATHAX CEMHHAPCKOI0 THMA/ HA MPAKTUYECKHUX 3aHATHAX

Ilpaxmuueckue (cemunapckue) 3aHAmMuUs NPeOCMABIAIOM coOOl 0emanu3ayuio 1eKYUuoHHO20
mMeopemuyecKo20 Mamepuad, NPo8oOAMCs 8 Yeax 3aKpenieHus Kypca U 0X6amuleéaionm 6ce OCHOBHbLE
pazoenvl. OCHOBHOU (HOpMOL NpOoBedeHUss CeMUHAPO8 U NPAKMUYECKUX 3aHAMUN  SGJISemcsl
obcyocoenue Haubonee NPoOOIEMHBIX U CILONCHBIX BONPOCO8 NO OMOENbHLIM MeMdM, a MaKdice
peuierue 3a0a4 u pazoop npumepos u Cumyayutl 8 ayOumopHbuIX YCl08UsLX.

Ilpakxmuueckue (cemunapckue) s3anamusi 00y4aOWUXCcs 00ecnequsarom.

- NPOBEPKY U YMOUHEHUE 3HAHULL, NOJYYEHHbIX HA NeKYUsX;

- NoJyYeHue YMeHUll U HABbIKO8 COCMABIEHUsL OOKIAO08 U COOOWEHUN, 00CYHCOEHUL BONPOCO8
1o yueOHOMY Mamepuany OUCYUNTUHBL,

- noogeoenue UMo208 3aHAMUL NO PEUMmuUH2080U cucmeme.

Ilpaxmuueckue 3anHamus opeaHu3yOmMcs, 8 mom ducie 8 popme npaKmuieckou noo02omoeKu,
Komopas npedycmampusaem yuacmue o0y4aroumuxcs 6 GblNOJIHeHUU OMOeIbHbIX INeMeHmos pabom,
C8A3AHHBIX ¢ OyOyuell npogheccUOHANbHOL 0esimelbHOCMbIO.

[IpakTryeckast HOArOTOBKA MPEAYCMAaTPHBAET: BBHIOJHEHHE MPAKTHUECKUX 33aHUN B paMKax
KaKIOU TEMBI JTUCUUTUIHHBI.

4.4. MetoanyecKue yKa3aHUs M0 CAMOCTOAITEILHOM padoTe 00y4Yarouxcs

CamocrosrenbHas paboTa o6ecredynBaeT MOAr0TOBKY 00y4aroIIerocs K ayAMTOPHBIM 3aHATHIM
U MEPONPHUATHSM TEKYIIEro KOHTPOJII M MPOMEXKYTOYHOW aTTECTAlMH IO M3y4aeMOM JWCIUILINHE.
Pe3ynpTarhl 3TOI MOATOTOBKY MPOSBISIOTCS B aKTUBHOCTH OOYYAIOIIEroCsl Ha 3aHATHSIX M B KaUeCTBe
BBITTOJIHEHHBIX MTPAKTUYECKHUX 3aIaHUI U APYTHX (POPM TEKYIIETO KOHTPOJIS.

CamocrodTenbHas padoTa CTyI€HTOB BKJIIOYALT:

—  H3Yy4YeHHE Y4eOHOH JINTepaTyphl 10 KypCy;

—  peleHue MPaKTHYECKUX CUTYallui U 3a1ad;

— paboty ¢ pecypcamu UHTepHeT;

— TOJTOTOBKY K TECTUPOBAHUIO 110 TEMaM Kypca,

—  TOATOTOBKY K MPOMEXYTOYHOM aTTeCTallUU MO KypCy | JIp.

[Ipy BBIIOJIHEHWH 3aJaHUM [JISI CAMOCTOSTENBHOW paboOThl pPEKOMEHIyeTcs MpopaboTka
MaTepHaJIOB JIEKINHI MO KaXK10M IPOWUJIEHHON TEME, a TAK)KE€ N3YYEHHE PEKOMEHIyEMOM JINTepaTyphl.

Jns oOyyarommxcst MO 3a04HOM ¢opme 00ydeHHs caMocTosATeNbHas paboTa sBIsSETCS



OCHOBHBIM BHJIOM Y4€OHOH JeITEIFHOCTH.
Jnst o0ecrieyeHHsT CaMOCTOSITETIbHOM Pa0OThl OOYYAIOUIMXCS HCHOIB3YETCS 3JIEKTPOHHBIN
yaeOHbIi Kypc, coznanubii B DMMOC yauBepcuteta http://sdo.tolgas.ru/

5. YUEBHO-METOJUYECKOE W HWH®OPMALMOHHOE OBECHEYEHUE
JTUCHUIINHBI

5.1. IlepeyeHb OCHOBHOM W JONOJHHUTEJbLHOH Y4eOHOM JUTEPATYPbl, HEOOXOAUMMOMH J1JI
OCBOEHHS TUCIUIIHHBI

Bes nurteparypa, BKIIIOYEHHas: B JIaHHBIN IepeueHb, IPEACTaBICHA B BUJAE JJIEKTPOHHBIX
pecypcoB B 3ekTpoHHOM 6ubnmmnoreke yauBepcurera (IBC). Jluteparypa, ucrnonbp3yeMas B Ie4aTHOM
BUJIE, IIPEJICTaBJICHAa B Hay4YHOI OMOIMoTeke yHUBepcuTeTa B 00beme He MeHee 0,25 3K3eMIUIIpoB Ha
OJIHOTO O0yYaroerocs.

OcHoBHas1 iUuTEpaTypa
1. Bacosckuii, JI. E. MenemxkmeHT [DaeKTpoHHBIA pecypc| : yued. mocobue aiiss BY30B IO
HarnpasiaeHusM moAroT. 38.03.01 «3konomukay, 38.03.02 "MenemxmenT" ( kBaaupUKaIUA(CTEIICHD)
«bakanaspy) / JI. E. bacoBckuid. - 2-e u3n., mepepad. u gomn. - JJokymenr read. - Mocksa : UHOPA-M,
2021. - 255 c. - URL: https://znanium.com/read?id=398578 (mara obOpamenus: 15.07.2022). - Pexxum
JOCTYTIA: JIUIsl aBTOPHU3. TIOJIb30BaTeNeH
2. Macnosa, E. JI. MenemkMeHT [DaeKTpoHHBIA pecypc] : yueO. A BYy30B IO HAMpaBICHHUIO
noaroT. "OxoHomuka" (kBanudukanus (crenens) "0akanasp") / E. JI. MacnoBa. - 2-¢ uzf. - JJokyMeHT
read. - Mocksa : JamkoB u K, 2020. - 332 c. : tabn. - URL: https://znanium.com/read?id=358214
(mata obpamenus: 15.12.2020). - Pexxum goctyma: 1uisi aBTOpH3. MOJIb30BaTENCH
3. Tebexkun, A. B. MeHemKkMeHT [DIeKTpOHHBIM pecypc] : y4eO. uis BY30B IO HamlpaBlICHUIO
noarot. 38.03.02 "Menemkment" (kBanmdukanus (creneHsb) "OakamaBp") / A. B. TeOekun. -
Hoxkyment read. - MockBa : HWHOPA-M, 2020. - 384 ¢ : wur - URL:
https://znanium.com/read?id=354805 (mara obpamenus: 06.02.2021). - Pexxum goctyna: 1jst aBTOpH3.
[10JIb30BaTENEH
JlonoJiHuTeIbHAS JIUTEpPaTypa

1. [pauesa, E. JI. Menemxment [Tekcr] : yueb. nns cpea. npod. oOpa3zoBaHus MO CHEIHATBHOCTSIM
skoHoMukH U ynp. / E. JI. Ipauesa, JI. U. FOnuxos. - 11-e u3a., crep. - Mocksa : Axkagemus, 2010. -
280 c. : cxem., Tabm.
2. Cewmenosa, 1. U. Ucropus menemxmenta [Tekcr] : yued. mocobue it SKOH. CIeNUaTbHOCTEH
By30B / U. U. CemeHoBa. - 2-e u3f., nepepad. u gon. - Mocksa : OHUTU-JIAHA, 2009. - 199 c.
3. Kucnakos, I'. B. MeHeDKMEHT: OCHOBHBIC TEPMHUHBI U TIOHATHS [ DJIEKTPOHHBIN pecypc] : cloBapb
/ T. B. Kucnskos, H. A. Kucnskosa. - 2-e u3a. - Jlokymenr read. - Mocksa : UHOPA-M, 2019. - 176
c. - URL: https://znanium.com/read?1d=337892 (nata ob6pamenus: 17.12.2020). - Pexxum gocryna: mis
ABTOpU3. MOJIb30BaTENEH
4. Becnun, B. P. Menemxment [Tekct] : yuel. st By30B 1O crielMaibHOCTH "MeHeKkMenT opr." /
B. P. Bechun. - 4-e u3n., nepepad. u gon. - Mockaa : [Ipocnekr, 2012. - 613 c. : Ta0x.
5. IlycreinaukoBa, E. B. OcHoBbl MeHemkMenTa [Tekct] : yueb. mocodue mo cnenuaibHocTH "YTp.
nepconanom" / E. B. IlycTeiHHMKOBA. - 2-€ U31., cTep. - Mocksa : KnoPyc, 2011. - 316 c.
6. Tnyxos, B. B. Menemkment [Teker] : yued. as 9KoH. crnienuainbHocTel By30B / B. B. I'myxoB. -
3-e uzn. - Cankr-IlerepOypr : [Tutep, 2007. - 600 c. : u.

5.2. IIpogeccuoHaibHble 0a3bl JAHHBIX, HHGOPMALMOHHO-CIIPABOYHBIC CHCTEMBbI,
HHTEePHET-Pecypcehl

1. Koncynberantllmoc [OnexktponHsiii pecypc]: CmpaBouHash mpaBoBas cHCTeMa. - Pexum
nocrtyma: http://www.consultant.ru/.

2. DnexTpoHHas OuOnMMOTeYHass cucteMa [lOBOIDKCKOTO TOCYIapCTBEHHOTO YHUBEPCUTETA
cepBuca [ DnekTpoHHbIH pecypc]. — Pexxum nocryma: http://elib.tolgas.ru./ - 3arm. ¢ skpana.

3. DnekTpoHHO-OMOMMoOTeYHass cuctemMa Znanium.com [DnekTpoHHBIH pecypc]. - Pexum
nocryma: http://znanium.com/. — 3ar. ¢ skpaHa.


http://www.ecorussia.info/ru
http://znanium.com/
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4. DnekTpoHHO-OubIMoTeuHas cucreMa «M3marenscTBo JIanby [DnekTpoHHBIH pecypc]. - Pexum
nocryma: https://e.lanbook.com/. — 3aru. ¢ sxpaHna.

5. Hayunas osnektponnas Oubnmoreka eLIBRARY.RU [Onekrponnsiii pecypc]. - Pexum
noctyna: http://elibrary.ru/defaultx.asp. - 3arx ¢ sxpana.

5.3. [IporpammHoe obecnieyenune
NudopmanronHoe obecriedeHne y4eOHOro TMpoIecca IO JAUCIUILIMHE OCYIIECTBISICTCS C
UCTIOJIb30BAaHUEM  CJICIYIOMIET0 MPOrpaMMHOTO  oOecrieyeHus: (JIMIIEH3MOHHOTO W CBOOOIHO
PacIpoCTPaHsIEMOro), B TOM YHCJIe OTEYECTBEHHOTO IIPOM3BO/ICTBA:

Ne HauMeHnoBanue YcaoBus gocryna

n/n

1 Microsoft Windows U3 BHYTPEHHEH CeTH yHUBEpCUTETA (JIUICH3MOHHBII
JIOTOBOD)

2 Microsoft Office W3 BHYTPEHHEH CETH YHHBEPCHUTETA (JTUIIEH3MOHHBIN
JIOTOBOD)

3 KoncynbrantlIntoc U3 BHYTPEHHEH ceTH YHUBEpCUTETA (JIMLIEH3UMOHHBIH
JIOTOBOD)

4 C10 MOODLE U3 T1000W TOYKU, B KOTOPOM UMEETCS IOCTYI K CETH

WHTepHer (JIMLIEH3MOHHBIN JOTOBOP)

6. OMUCAHUE MATEPHUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJUMOM JIJIs
OCYHECTBJIEHUSA OBPA3OBATEJIBHOT'O ITPOLHECCA ITIO JUCIUITJIMHE

[Tomenienust npeAcTaBisAlOT co00M yyeOHbIE ayIUTOPUN JJISl NIPOBEJIEHUS YUEOHBIX 3aHATHH,
MNPEeyCMOTPEHHBIX y4eOHBIM TIJIAaHOM U paboyeil MporpaMMoil UCHUIUIMHBI, OCHAICHHBIC
000py/1I0BaHUEM M TEXHUYECKUMHU CPEICTBAMU OOyUEHUS.

3aHATHSA JIEKIIHOHHOTO THNA. Y4YeOHble ayAUTOpPUM IS 3aHATUN JICKIIMOHHOTO THUIA
YKOMILIEKTOBaHbI MEOENbIO U TEXHUUECKUMHU CPEICTBaMU O0yUEHUs, CIIY>KALUMU JIJ1s1 TIPECTaBJICHUS
yueOHoI nHpopMaIu (CTallmOHapHbIE WM IEPEHOCHBIE HA0OPhI JEMOHCTPAIIMOHHOTO 000PYA0BaHUS
(MpoeKTop, HPKpaH, KOMIBIOTEP/HOYTOYK), ydeOHO-HArJsAIHbIe MOocoOus (Tpe3eHTaluu MO TeMam
JeKIMii), oOecreynBaoIue TeMaTHYeCKUe WIUTIOCTPAIMH, COOTBETCTBYIOIIME TaHHOM NporpaMme
JVICTIATUTAHBL.

3aHATUS CEeMHUHAPCKOr0 THUNA. Y4eOHbIE ayAUTOPUM JUIsl 3aHATUH CEMUHApCKOTO THIIA
YKOMIUIEKTOBAaHbI MEOENbIO U TEXHUUYECKUMHU CPEICTBAMU O0YUEHUSs, CIIYKAIIUMU I IPEICTaBICHUS
yueOHol nHpopMaIK (CTallMOHApHbIE WM IEPEHOCHBIE HA0OPhI JEMOHCTPAILIMOHHOTO 000PYA0BaHUS
(mpoexTop, 3KpaH, KOMIIbIOTEP/HOYTOYK).

IIpomexkyTrounasi arrecraumsi. Jlig mpoBeACHUS MNPOMEKYTOUHOW aTTeCTallMM 110
JUCIUIUINHE HCIOJIb3YIOTCS KOMIBIOTEPHBIE KJIACChl, OCHAILlEHHBIE KOMIBIOTEPHON TEXHUKOH C
BO3MOXHOCTBIO MOJKIIOYEHUs K ceTu VIHTepHeT M obOecnedyeHueM J0CTyna B 3JIEKTPOHHYIO
WH(POPMAIIMOHHO-00PA30BaTENBbHYIO ~ CpeIy  YHUBEpCUTETa  W/WIUM  y4eOHBIE  ayJAUTOPHH,
YKOMIUIEKTOBAaHHBIE MEOEINBIO0 U TEXHUYECKHUMHU CPEICTBAMHU O0YUYEHUSI.

CamocrositesibHass pa6Gora. [loMmemeHnus I CcaMOCTOSITENBPHOM PpalbOThI  OCHAICHBI
KOMITBIOTEPHON TEXHUKOW C BO3MOYKHOCTBIO MOJKIIOYEHUS K ceTu «MHTepeHeT» M JOCTYIOM K
ANIEKTPOHHONW  WMH(OpPMAIMOHHO-00pa30BaTEbHOM  cpefie  yHHBepcuTeTa. J[ns  opraHuzarum
CaMOCTOSITENIbHOU PabOThI 00yUaIOIIUXCS UCIIOIB3YIOTCS:

- KOMITBIOTEpPHBIE KJIACChl YHUBEPCUTETA,

- bubnmoTeka (Meauaszai), UMeEroIas MecTa JUis 00y4aroIuXcsl, OCHAIIEHHbIE KOMIIbIOTEpaMH
C JIOCTYIIOM K 0a3aM JaHHBIX U ceTu MHTepHerT.

DJIeKTPOHHasi HMH(OpPMaLMOHHO-00pa3oBaTeqbHass cpeaa yHuBepcurera (JQUOC).
Kaxnapiii oOywaromuiics B Te4YeHHE Bcero mnepuoaa oO0ydeHHs oOecreueH WHIUBUIYaTbHBIM
HEOIpaHMYEHHBIM JOCTYIIOM K 3JEKTPOHHOU MH(OPMAIIMOHHO-00pa30BaTeIbHON Cpejie YHUBEpCUTETa
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(BUOC) http://sdo.tolgas.ru/ u3 moOOKH TOYKH, B KOTOPOM HMeEETCS JOCTYN K HH(POPMAIUOHHO-
TEJIEKOMMYHUKaLMOHHOM ceTH "MHTepHeT", Kak Ha TEppUTOPUN YHUBEPCUTETA, TAK U BHE €€.
OUOC yruBepcuteTa 00eCreynBacT:

- JIOCTYNl K Y4eOHBIM IuIaHaMm, pabouuM NIporpaMMaM JHUCHUILUIMH (MOAyJei), mporpamMmam
MPAKTUK, OJJIGKTPOHHBIM Yy4YeOHBIM HW3JIaHUSAM U 3JIEKTPOHHBIM 00pa3oBaTENbHBIM pecypcam,
yKa3aHHBIM B pabouux MporpamMmax JTUCIHILIHNH (MOZYJIEH ), porpaMMax MpaKTHK;

- (hopmupoBaHUE TEKTPOHHOTO MOPTQPOINO 00YUAIOLIErocs, B TOM YHCIIE COXPaHEHUE ero pador
Y OLICHOK 32 3TH PaOOTHI.

B cnyuae peanuzanuu 06pazoBaTeNbHON MPOrpaMMbl ¢ IPUMEHEHUEM 3JIEKTPOHHOTO O0y4YeHHs,
JTUCTaHIIMOHHBIX 00pa3oBaTesbHBIX TexHonoruii SJMOC 1onomHUTEIbHO 00ECTIeYnBaeT:

- ¢ukcanuio xoxa 00pa3oBaTENLHOTO MPOIECCa, Pe3yIbTaTOB MPOMEKYTOUHOM aTTecTaluu U
pe3yIbTaTOB OCBOEHUS 00pa30BaTENbHOI MPOTPaMMBbI;

- TMpOBeJIEHUE YYEOHBIX 3aHATHM, NPOLEAYp OIEHKU pe3ylbTaTOB OOYYEeHHs, peaau3alus
KOTOpPBIX  NpPEAYyCMOTpEHa €  IMPUMEHEHUEM  JJIEKTPOHHOro  OOydyeHHus, JIUCTaHLMOHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTHIA;

- B3aUMOJCHCTBUE MEXIY YYaCTHUKaMU 00pa30BaTEIbHOTO MPOLIECca, B TOM YUCIIE CHHXPOHHOE
1 (WJIM) aCHHXPOHHOE B3aMMOJICUCTBHS TTOCpeIcTBOM ceTH "MHTepHeT".

7. OCOBEHHOCTH  OPrAHM3AIIMU OBYYEHHUA I JiUIO C

OI'PAHUYEHHBIMU BO3MOKHOCTSAMMU 3/10POBbSI U UTHBAJIN1OB

[lpu HeoOxommmocTH paboyas HporpaMMa TUCIMIUIMHBI MOXET OBITh aJanTHpoBaHa s
obecrieueHnss 00pa30BaTEIBHOTO MPOLECCa WHBAIUAOB W JIMII C OIPAHUYECHHBIMH BO3MOYKHOCTSIMH
3/I0POBBSI, B TOM YHCJE Ul AUCTAHIMOHHOTO oOyueHus. g aToro tpedyeTcs 3asBICHUE CTyICHTA
(ero 3aKOHHOTO MPEACTaBHUTENS) W 3AKIIOYCHUE MCHXOJIOr0-MEAMKO-TIEarorn4ecKol KOMHUCCUU
(IIMIIK).

B cimyyae HeoOxoauMocTH, 00Y4arOMMUMCS U3 YHCIIA JIUL C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH
310pOBbsl (IO 3asBIEHHIO OOydYaromerocs) a Juidi WHBAINAOB TAaKKe B COOTBETCTBHU C
WHIMBHTyJIbHOW TIPOrpaMMO peaOMINTaIllM MHBAIH/A, MOTYT IPEUIaraThCs CICAYIOIINE BAPHAHTHI
BOCTIPHUSATHS y4eOHOH HH(OPMAINH ¢ YUETOM UX WHIAMBHAYAJIBHBIX IICUXOPU3NIECKAX OCOOCHHOCTEH,
B TOM YHCJIE C TPUMEHEHUEM JIEKTPOHHOTO 00yYeHHS U TUCTAHLIMOHHBIX TEXHOJIOTUH:

- JUI JIAI C HapyIIEHWsIMH 3PEHHS: B NEYaTHOH (GopMe yBeIWmueHHBIM mpudToM; B dopme
3JIEKTPOHHOI'0 IOKYMEHTa; B opMe ayauodaiina (nmepeBos yueOHbIX MaTepraioB B ayauodopmar); B
nedyaTHOH (Qopme Ha s3plke bpaing; WHIMBUAYyaTbHBIE KOHCYJIBTAlMM C  TNPHUBJICYCHUEM
TU(IOCYPIOTIEPEBOAUNKA; HIMBUAYaAbHbIC 33/1aHUSI M KOHCYJIBTAIUH.

- JUId JIMII C HapyUIEHUsIMHM CiyXa: B IedaTHo (opme; B ¢popMe 3JIEKTPOHHOTO JOKYMEHTA;
BUJEOMAaTepHagbl ¢  CyOTUTpaMH;  WHAMBHUIYyalbHble  KOHCYJIbTallUM C  TNPHUBJICYCHUEM
CYpZIOTIEPEBOIUMKA; WHANBUIYAIbHBIC 3a]JaHNUS U KOHCYJIbTAILINH.

- JJIS JUI] ¢ HapyLIEHUsIMU ONOPHO-ABUraTeNIbHOIO ammapara: B MeyaTHoil ¢opme; B dopme
AIIEKTPOHHOTO IOKYMEHTa; B (hopMe ayanodaiisia; HHINBUIYaTbHBIE 331aHUS M KOHCYITBTAIUH.
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8. OHEHOYHBIE MATEPHUAJIbBI (®OHJI OLEHOYHBLIX CPEJICTB) IJs
TEKYIIETO KOHTPOJISI YCIEBAEMOCTH Y TIPOMEKXYTOUYHOW ATTECTALIUA

8.1. Onucanme mnoka3zatejedl M KpHUTEpHEeB OIEHMBAHUS KOMIETEeHUHH Ha
Pa3JMYHBIX 3Tanax ux GopMHUPOBAHMS, ONMCAHNE IKAJ OI[eHUBAHUS

JIJIs OLlEHKHM 3HAHWH, YMEHHH, HAaBBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH IIO
TUCITUIIMHE TPUMEHSETCS OaIbHO-PEHTHHIOBasS CHCTEMa KOHTPOJS W OIICHKH YCIEBAEMOCTH
CTYICHTOB. B OCHOBY OaJlTIbHO-PEHTHHIOBOM CHCTEMBI ITOJIOKCHBI HPUHIIMIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYyIEHTA OCYIIECTBISETCS B XOJ€ TEKYIIErOo KOHTPOJIS
ycneBaeMocTd. MakcumanbHOe KosmdecTBO O0amioB B cemectpe — 100.

[IIkana OlEHKH PE3yIbTaTOB OCBOCHMSI IUCIIUTUIMHEI, C(HOPMHUPOBAHHOCTH PE3YIHTATOB O0yUCHUS

®opma npoBeeHNs IIIkanbl OEHKH YPOBHS
NPOMEKYTOYHOM copMUpPOBAHHOCTH IxaJja oeHKH YPOBHSI 0CBOECHMS THCIUNIHHBI
arTecTaluu pe3yJabTaTOB 00yYeHHs
VYposHeBas mkana | 100 6anpHas 100 6ambHast 5-0anpHas mKana, Henud hepeHy
OLIEHKU mkana, % mkana, % b depeHmpoBanHas pOBaHHas
KOMIICTCHIMI OlIeHKa/0aJu1 OLICHKA
Hugppepenyuposannviii |  MOMOPOTOBBINA Huxe 61 Huxe 61 «HEYIIOBIICTBOPUTEIBHOY / HE 3a4TEHO
3auem 2
MTOPOTOBBIH 61-85,9 61-69,9 «YJIOBJICTBOPUTEIHHOY / 3 3a4YTCHO
70-85,9 «xopomoy / 4 3a4TEHO
TIOBBILICHHBIH 86-100 86-100 «OTIMYHOY / 5 3a4TEHO

Ilo umoeam mekyweu ycnegaemocmu cmyoOeHmy Modcem Oblmb BbICMABIEHA OYEHKA NO
NPOMEICYMOYHOU ammecmayuu 8 COOMEemCcmeul 3a HAOPaHHLIMU 34 cemecmp Oaniamu (no
HaxkonumenbHomy petimuney). Cmyoenmam, HAOpasuum 8 xo0e mexyujeco KOHmMpOJisi YCneeaemocmu
no oucyuniure om 61 0o 100 6annos u 6bINOIHUSWIUM BCe 00S3aMeNbHbLE UObL 3ANIAHUPOBAHHBIX
VUeOHbIX 3aHAMUL, NO peueHul0 npenooasameisi 6e3 NPoXOHCOeHUs NPOMENCYMOYHOU ammecmayuy
BLICMABISACNICSL OYEHKA 8 COOMBEMCMBUL CO WKALOU OYEHKU Pe3yIbMAamo8 0C80eHUsL OUCYUNTUHDL.

Pesynomam o00yuenua cuumaemca c@opmupoeanHHvim (ROGLIUIEHHDBIIL YPOBEHD), eCiu
meopemuyeckoe coOepiucane Kypca 0C80€HO NOJIHOCMbIO, NpU YCMHBIX c0Oece008aHUSIX CMYOeHm
ucuepnviearouje, NOCie008AMeENbHO, YeMmKO U JIO2UYECKU CMPOUHO uziazaem Y4eOHblll Mamepuai;
C80000HO chnpagnaemcs ¢ 3a0a4amu, BONPOCAMU U OpyeUMU BUOAMU 3A0aHUl, MpedYIouUxX
NpUMeHeHUs 3HAHUL, UCNONb3Yyem 8 omeeme OONOJHUMENbHbIIL Mamepuail, 6ce NpedyCMOmpeHHble
paboueti  yueOHOU NpPOSPAMMOU  3A0AHUsL  BLINOJHEHbL 6 COOMGEMCMEUU C YCMAHOBIEHHbIMU
mpebosanuamM, CmyoOeHm CHoOCOOeH aHATU3UPOBAMb NOLYYEHHble pe3yabmambl, NposAsJsemn
CaMOCMOSIMeENbHOCMb NPU BbINOJHEHUU 3A0AHULL, KAYECMB0 UX GbINOJIHEHUSI OYEHEHO HYUCIOM Dallo8
om 86 0o 100, umo coomeemcmeyem NOBLIULUEHHOMY YPOBHIO CEHOPMUPOBAHHOCMU pPe3Ylbmamos
00yuenus.

Pesynomam o0yuenus cuumaemca copmuposannvim (NOPO2OGHLIL  YPOGEHy), eciu
meopemuyecKoe coOepiucane Kypca 0C80€HO NOJIHOCMbIO, NpU YCMHBIX cOOeCce008aHUSIX CMYOeHm
nOCIe008amenbHO, YemKo U JI02UYecKU CMPOUHO usiazaem YYeOHull Mamepuai, CHpaeisemcs ¢
3a0avamu, 6onpocamu U OpyeuMu 6uoamu 3a0auuii, mpeoyrwux npuUMeHeHus 3HAHUU, 6ce
npeodycmMompenHvle pabouell Y4eOHOU NpOPaAMMOU  3A0aHUs BbINOJIHEHbL 6 COOMBEMCMEUU C
VCMAHOBNIEHHBIMU MPEOOBAHUSIMU, CMYOEHM CHOCOOEH AHATU3UPOBAMb NOJYYEHHbIE Pe3YIbmambl;
nposeisiem camoCmosmenbHOCMb NpuU BbINOJHEHUU 3A0aHUll, KA4ecmeo UX GblNOJHEHUS] OYEeHEHO
yuciom 6annos om 61 0o 85,9, umo coomeemcmeyem nopocoBOMY YPOGHIO CEHOPMUPOBAHHOCHU
pe3yIbmamos 00yueHus.

Pezynomam odOyuenus cuumaemcsa Hec)opmupoeannvim, eciu cmyoeHm npu GblNOJHEeHUU
3a0anull He OEMOHCMpUpyem 3HAHUL YYeOHO020 Mamepuand, OOnycKkaem OWUOKU, HeYBEPeHHO, C
OonbUUMU  3aMPYOHEHUAMU  BbINOJIHAEM 3d0AHUS, He OeMOHCmpUpyem HeoOX00UMbIX YMeHUl,
KAYecmeo 6bINOJIHEHHbIX 3A0aHULL He COOMBEemCcmayem YCmaHOBIeHHbIM MpebO8aHUiIM, KAUecmeo ux
BbINOTHEHUS OYEHEHO YUCTIOM 0aNN08 Hudce 61, umo coomeemcmeayem 00nopo2080OMY YPOGHIO.
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@opMBbI TEKYIEr0 KOHTPOJIS yCIIeBAEMOCTH

(I)OprI TEKYIero KOHTPOJIsI KommuectBo KosmuectBo 6amioB Makc. BO3M. KOJI-BO
KOHTPOJIBbHBIX 3a 1 KOHTp. TOUKy OamoB
TOYCK
KoncnekT nexiui 1 5 5
BrInonHeHne npakTHYeCKuX 3aJaHui 1 60 60
TecTtupoBaHue MO TeMaM JICKIIMOHHBIX 3aHATUN 1 15 15
[TonroroBka pedepara / noknaaa 1 5 5
TBopueckuit peUTHHT (ydyacTue B KOHPEPECHITUIX, 1 15 15
OJINMIUAAAX U T.I1.)
HToro mo iucuunjinHe 100 6annoB

Cucrema OIEHMBaHUS TPEACTaBICeHA B JJEKTPOHHOM y4eOHOM Kypce MO0  JTUCIHUILTHHE
http://sdo.tolgas.ru/.

8.2. TumoBble KOHTPOJbHbIE 3aJaHHsl WM HHble MaTepuaabl Jaa TEKYIIEI'O
KOHTPOJIAA YCIIEBAEMOCTHU

8.2.1. TunoBbIie 3a1aHNsl K NPAKTHYECKUM (CEMHHAPCKUM) 3aHATHSM

[Tpaktuyeckoe 3anstue 1. [Ipupona MenemxkmeHnTa. MEHEIKMEHT U OpraHU3alHst
Bonpocut ons ob6cyscoenus:
1. B uem 3akii04yaroTCsi OCHOBHBIC IIETTH U 33]]a4l MEHEDKMEHTa?
2. Kakue ocHOBHBIC ()YHKIIUU BBIMTOJHICT MEHEKMEHT B CUCTEME IPOPECCHOHATHLHOTO
obpazoBaHus?
3. Uro mpexacTaBiseT co00i OpraHu3aIus Kak CUCTeMy?
4. MeHeDKMEHT U yIpaBIICHHE B3aUMOCBSI3aHHBIC MTOHATHS. B uem 310 BhipakaeTcs?
5. Kykyio poJib UrpaeT MCHEKMEHT B IMOBBIIICHUN 3()(HEKTUBHOCTH ACATEIBHOCTH OpraHU3aIiu?
6. B ueM riiaBHbIC OTINYUS MEKIY TOHATHAMH «MEHEDKMEHTY, |IIPEATPHUHUMATEIILCTBOY, «OU3HECH?
7. Yrto Takoe conuaiibHOE ynpapienue? Xo3sHUCTBEHHOE yrpaBiieHue?
8. Kakue BUIbI MEHEKMEHTA CYIIIECTBYIOT?
9. B kakoii Mepe 1 KaK 3aBUCHUT PE3YJIbTAT JACSITCILHOCTH YSIIOBEKA WIIH OpPTraHU3aI[u OT yIIPaBJICHUS?

3ananue. Bamemy BHHMMaHHIO TpejjiararoTcs HaubOosiee paclpOCTPAaHEHHBIE U HM3BECTHBIE TOYKU
3peHHs Ha MEHEKMEHT Kak HayKy. BHuMaTenpHO mnpouuTaiiTe U 00OCHYiTE NpOBeIEHHBIE
YTBEPKACHHUS.

1. Teopust MEHEIKMEHTA HE UMEET CBOUX OOBEKTHUBHBIX 3aKOHOB, TaK KaK BCE 3HaHUS 00 yIpaBICHUH
BKJIIOYAIOTCSL B COCTAB «YNPAaBJIEHUYECKUX aCMEKTOB Pa3HbIX HAYK» WJIM B COCTaB «KOHKPETHBIX HayK
00 ynpaBJIeHUN».

2. Teoputo MEHEIKMEHTa HEBO3MOXKHO ObUIO ObI CO37aTh TOJNBKO 3a CYET CHMHTE3a 3HAHUM IpYyrux
HayK, TaK KaK B YIPaBJICHHUU €CTh HEYTO, YEro HET U HE MOXKET ObITh y COCTaBIISIONIMX 3TO 3HAHUE
HayK.

Bomnpocsr:

1. Kakyro TOuKy 3peHHs Bbl cunTaeTe npaBuiIbHONW? CyIIEeCTBYET JIM Takas CaMOCTOSATEIbHAas HayKa,
KaK MEHEKMEHT?

2. Yro oTnuyaer mpeaMeT MEHEIKMEHTa OT MpelMeTa «yNpaBlIeHYeCKUX acleKTOB Pa3HBbIX HAyK» U
«KOHKPETHBIX HayK 00 yIpaBiIeHUN»?

3. KakoBbI cOCTaBIIAIOIINE MEHEI)KMEHTA KaK HAYKH?

4. KakoBa poJib MEHEI)KMEHTA B YCIOBHUAX COBPEMEHHOI'O PHIHOYHOI'O X035IMCTBOBAaHUsA?

Temartuka 1oKIa10B/pedepaTos:

1. CoBpemeHHas cucTeMa B3I 0B HA MEHE)KMEHT.
2. Pa3BuTHE TeOpuu U MPAKTUKA MEHEKMEHTA.

3. CoBpEMEHHBIN POCCUICKUIT MEHEI)KMEHT.

4. Poccuiickas MOJENb yIIpaBiIeHUs
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IIpakTnueckoe 3aHstue 2. McTopuueckoe pa3BUTHE HAyKH «YyIPaBIECHUE» U COBPEMEHHAA
KOHLICTIIMS MEHEPKMEHTA

Bonpocwl s obcyscoenus:
1. [IpuBeaute mpuMepbl, CBUICTEIHCTBYIONIME O CYHIECTBOBAHMM MPAKTUYECKOTO MEHEIKMEHTa B
JIPEBHUE BpEMEHA.
2. Kakue 13 KOHLEMIUM, Ha Ball B3TJISA, SBISIOTCA HAauOOJee MHTEPECHBIMH W OPUTMHAIBHBIMUA U
nouemy?
3. llIxompl MEHEIKMEHTA.
4. Ilepeuncnute npuHUUNbl ynpaBiaeHus 1o A. @ailodo U CpaBHUTE UX C [PUHIMIIAMH,
paszpaboranabiMu D. Teitmopom.
5. 'yMaHUCTUYECKUI MEHEIIKMEHT. XOTOPHCKHUE 3KCIIEPUMEHTHI.
6. Kakue wuneu, conepkamiyecss B YIOPaBICHYECKUX KOHIEMIMIX MEpBOM monoBUHBI XX B.,
IPUMEHSIIOTCS Ha CETOHSAIIHEN IPAKTUKE?

3amanue. 3amoaHUTE CISAYIONIYI0 TaOJWIly, U3JIOKUB B HEW pa3lIMYHbIC IIKOJIbI M HAaINpaBJICHUS B
MEHEDKMEHTE B XpOHOJIOTHYECKOM TOCIIeI0BAaTEILHOCTH.
Tabmuma — VcTopus pa3BUTHSI MEHEIKMEHTA

IIxona umm I'oawl OCHOBHEIE OCHOBHEIE OCHOBHEIE Crenedn
HamnpaBlieHUE B BO3HMKHOBEHHUS MpeICTaBUTENH JOCTHIKCHUS HEJIOCTaTKH HCIIOJIb30BaHUS
MEHEKMEHTE Hay4YHBIX

JIOCTIKEHUN
MPOIUIBIX JIET B

COBPEMEHHBIX
YCIOBHAX

3amanue. B xpoHosornyeckoil mocienoBaTENbHOCTH OTpasuTe pa3BUTHE ympasieHue B Poccun,
UCTOJIb3Ys CIEAYIOUIYIO TaOIHILy:

Omnpenenenue Conepxanue OcHOBHBIE OcHOBHBIE Cnabble CTOPOHBI Hacnenue
rnepuoaa pedopmbl IIPEICTABUTEIIN JIOCTHXKEHUS B pedopm MPOLIOTO B
pedopm yIpaBICHUH HACTOSIIEM

[IpakTrueckoe 3anstue 3. Mecto npouecca yupaBieHUs] B COBPEMEHHON OpraHu3aluu
Bonpocut ons ob6cyscoenus:

1. Opranu3zanus - OTKpbITas cucremMa. Mecto MEHE)KMEHTa B OpraHU3alIiH.

2. ConanbHO-I)KOHOMUYECKHE YCIOBUS (PYHKITMOHUPOBAHUS MEHEHKMEHTA.

3. Cucrtema pbIHOYHBIX HHCTUTYTOB COBPEMEHHOTO MEHEPKMEHTA.

4. IIpaBOBbBI€ ACIEKTHI MEHEHKMEHTA.

5. busznec-sTuka. ConmanpHasi OTBETCTBEHHOCTh OM3HEca.

6. CoBpeMeHHbIC TEHJCHIIMU Pa3BUTHS MEHEIKMEHTa. (DakTopbl, BAUSIONMIME HA Pa3BUTHE TECOPUH

yIpaBJICHHUS.

3aI[aHI/Ie. I/ICHOHB3Y$I [$21(5214%:0)118% 0} TaGHI/II_[y, YKa)KUTC OCHOBHBIC JTAIlbl pa3BUTHUA OpraHU3allui U UX
OTJIMYUTEIHLHBIE OCOOCHHOCTH TI0 PSITY PU3HAKOB.
Oran B pa3sutuu | OCHOBHBIC IIETTH OcCHOBHEBIE Crunb KonnuecTBeHHbIM Croco6

OpraHU3aLUH 3aa4un PYKOBOJICTBA cocTaB MOTHBALUH
paboTHHUKOB
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3ananue. [IpeacraBpTe M OXapaKTEpU3yHTe KOMMEPUECKYIO OpPraHM3aIMI0 KaK CHUCTEMY YIpPaBICHUS.

[IpakTuueckoe 3ansatue 4. TEXHOIOTHUA U METO/IbI MEHEIKMEHTA
Bonpocul ons obcyscoenus:
1. JlaiiTe onpeneneHue U OMUILNTE CYTh IIOHATHUS «YIIPABJICHUEY.
2. B 4yeMm pa3nnuus Mexay «MEHEI)KMEHTOM» U «yIpaBIeHUEM»?
3. Ha3zoBuTe OCHOBHBIEC OJIXOABI K ONPEIACICHHIO CYIIHOCTH MEHEIKMEHTA
4. Jaiite onpejenieHue MOHATUIO «METOJ YIPaBIEHUS», KAKUE OCHOBHBIE METO/IbI YIIPABICHUS
BBIIETISIOT?
5. Yro Takoe MO/IeNb YIIpaBICHU?

3aganue. PemmTh cCUTyalluOHHYIO 3a/1a4y.

PykoBoauTens TOProBOro mpeanpusiTUs BbI3BAN I Oecebl paOOTHUKA BHOBb JIOMYCTUBIIETO
HapylIeHUe TPYJOBOW NUCHUIUIMHBL. PaHee emy ObLIO OOBSBICHO MPUKA30M 3aMEUaHUE U BBITOBOP.
Ho cam pykoBoautens 3amepkaics, paOOTHUK ero oxumaer. Kakoe pereHue OJDKEH NPUHATH
PYKOBOJMTEIb B JAHHOM CUTYallUM B COOTBETCTBUM ¢ TpynoBbIM KogekcoM Poccutickoit @enepanun?

Kakne METO/ABl  YIpaBJICHUS (aIMUHUCTpPATUBHBIE, 9KOHOMHYECKUE, COLIMAJILHO-
MICUXOJIOTHYECKHE) MOTYT OBITh NMPUMEHEHBl PyKOBOAUTENEM K paboTHHMKY? Packpoiite CyIIHOCTH
yOexIeHUsI Kak (POPMBI 1€TT0BOTO OOIIECHUSI PYKOBOJUTENS C TIO{YUHEHHBIMHU.

Temaruka ToKIa10B/pedepaToB:

1. CTpyKTypa HHCTPYMEHTAJILHBIX METOJIOB YIIPABJICHUSI.

2. CucteMa METOJI0B YIIPABJIEHUSI HA TOPrOBOM MPEANPUSATUN B COBPEMEHHBIX YCIOBUSX.
3. Bo10op panroHa bHBIX METOIOB YIIPABICHUS B YCIOBUAX PHIHOYHBIX OTHOIICHHIA.

[Ipaktnueckoe 3anstue 5. Caszyrowmue npoueccbl. Moxpenu W METOAbl  MPUHATHS
YIIPABJICHYECKUX PEIICHUN
Bonpocul ons obcyocoenus:
1. Yro Takoe ynpaBiieHYeCKOE pelieHue?
2. KakoBblI 3Tarbl IpUHATHS peieHus?
3. KakoBa THmm3amus ympaBICHUECKHX PEHNICHUH B 3aBHCHMOCTH OT OCOOCHHOCTEH JIMYHOCTH,
IPUHUMAIOILEH pelieHue?
4. OcHOBHBIE IIPAaBUJIA IPUHATHUS PELLICHUI?
5. ITo kakuM KpUTEpHUSIM IPOU3BOJAUTCS OLIEHKA PEILICHUNA?

3ananue. PeminTh cUTyallnoHHYIO 3a7a4y.

VYrpaBnsomuii ceTbi0 TOCTHHUI] O3HAKOMUJICS ¢ TOJIOBBIMH OTYETaMHU 00 HMX JCSITEIHHOCTU B
HCTEKILIEM TOJy, KOTOpPbIE MOKa3aldH, YTO JBE FOCTUHHUIBI UMEIU NMPUMEPHO PaBHbIE MaTepUATIbHbBIE
BO3MOKHOCTH M 00BEM JI0XO0/a 32 aHAJIM3UPYEMbIN MEPUOJI, OJHAKO B OJTHON W3 HIDKE M3ACPIKKHU OBLITH
B MIOJITOPA pasa BHIIIE, a PEHTA0ETLHOCTh — HIKE U MMPUOBLITHL COOTBETCTBEHHO Ha 30% MeHbIIe.

Bo3M0XHO, HOBBI TJIaBHBIA MEHEIKEpP 3TOM TOCTUHUIBI CyMENl COKpPaTUTh pacxoibl. YUTo
MO>XHO TIOCOBETOBATh YIPABJISIIONIEMY APYTrod TOCTUHHIIBI B 3TOM cutyanuu? Kakyro mH(popmaiuio
HEO0OXOIUMO UMETh, YTOOBI MPUHSATH MPABUIILHOE pPeleHUE?

Tematuka 10kn1a10B/pedepaTos:
1. OcHOBHBIE TOAXO/ABI K IPUHATHIO PEILICHUM.
2. Meto/ibl, UCTIOIb3yeMbI€ MPU MPUHATUN YIPABIEHUYECKUX PEILICHHH.

[IpakTuueckoe 3anarue 6. Cpeaa OKpyKeHUSI OpraHU3aIHH
Bonpocwt ons 0bcyscoenus:
1.Yto mpexacraBusieT coO0i BHYTPEHHSS Cpeia OpraHu3anun’?



16

2.KakoBbI METOIbI aHAJIM3a BHYTPEHHEH CpeJIbl OpraHu3aIuu?

3.00BsICHUTE METOIMKY aHAIIM3a BHYTPEHHEH CPe/Ibl OpraHu3aIluu

4. BuemHss cpena opranu3anuu. Binusaue GpakTopoB BHEIIHEH cpebl HA MEHEKMEHT.

5. Kakue pakTopsl BHEUTHEH CpeIbl BIUSIOT HA OPTaHU3AINI0 HEMOCPEICTBEHHO, KOCBEHHO?

3aganue. Mcnonb3ys MeTo] cOCTaBlieHHs] MPO(UIsS Cpeabl, OLEHUTE CTENEHb BAXHOCTU (DaKTOpPOB
cpenbl I NMPEIIpUATHS, 3aHUMAIOLIErocs KOMMEPUYECKOW NeATeNbHOCThI0. Ompenenure ypoBEeHb
HECTaOUJIbHOCTU OKPYKEHUS NPENIpUATHS, 3aHUMAIOLIEroCsl KOMMEPUYECKOM JIeATElIbHOCTBIO,
0003HAaYeHHOT'0 B MIPEIbIIYILEM 3aJaHIH.

3a,I[aHI/I€. HpOBeI[I/ITe YIIpaBJICHUYCCKOEC O6CJ'I€I[OBaHI/I€ CHJIBHBIX H CIa0BIX CTOPOH IPCAIIPUATHUA,
3aHUMAroCrocAa KOMMep‘ICCKOﬁ JACATCIIBHOCTBIO.

3ananue. Ucnonb3ys matpuiyy SWOT, npoBenuTe aHaan3 KOHKPETHON CHUTYyaIllMH, OTPAKEHHON OO0
B OJTHOM W3 CTaTel B MEPHUOIUYECKON MeYaTH WK CIICIIMAIbLHOMN JTUTEpaType.

TemaTtuka nokinanoB/pedepaTos:
1. MeTtoauky aHayiv3a BHELIHEHN cpeabl IPeaIpUsITUSL.
2. MeTtoauku aHanu3a BHYTPEHHEH Cpe/Ibl PeANpUSTHS.

[IpakTuueckoe 3anarue 7. OcHOBHBIC GYHKIIMH MEHEXKMEHTA U UX COJIepP)KaHUe
Bonpocwt o5 o6cysicoenus:
1. Tlonsitue u npusHaku opranu3anu. OpraHu3aius Kak OTKpbITas CUCTEMA.
2. CucTema M mpolece yIpaBJICHUs OpraHU3alieii: COBPEMEHHBIN B3I/,
3. [IpuMeHeHHE CHCTEMHOI0 aHalv3a W CHUTYAIlMOHHOM KOHIIEMIIMU TPHU BBICTPAUBAHUHM CHCTEMBbI
MEHEPKMEHTa B OpraHu3aliu.
4. TlonsiTHe, CYIHOCTh U B3aMMOCBSI3b (DYHKITHI yrpaBiieHus. OyHKINN yIIPaBICHHUS U OpTaHU3aIHS.
5. JlaiiTe HECKOJIbKO OMpeIeSICHUI OpraHu3aliiH.
6. B 4em cyTh QyHKIHIT MEHEKMEHTa?
7. OxapakTepu3yiTe B3aMMOCBSI3b OCHOBHBIX (DYHKITUH MEHEHKMEHTA.
8. CymiecTByeT Ji MpaBUJIbHAsA, BEpHAs MOCJIEI0BATEILHOCTh ITANIOB MPOIECcCca yIpaBIeHUs?
9. Opranu3alioHHasi CTPYKTypa yrnpaBiaeHus. TUIbI OpraHu3aluOHHBIX CTPYKTYP.
10. CpaBHuTe TaKkue OpraHU3AIMOHHBIE CTPYKTYpPbl, Kak JHHEHHas © (QyHKIIMOHAJIbHAS,
TUBU3MOHANBbHAA M (YHKIMOHATbHAS, MaTpuyHas W (yHKuHoHanbHas. [IpuBeanTe HOCTOMHCTBA U
HEJIOCTATKU CTPYKTYP.
11. Kakue 3a1aum pemaroTcst B IpoLecce MPOeKTUPOBAHUS OPTCTPYKTYP yIpaBIeHUU?

3ananue. Packpoiite conepxkanue oOmux (yHKIMI MEHEIKMEHTa B IPOLIECCEe ONTOBOW 3aKyNKH
TOBAPOB, UCIOJIB3Ys CACAYIOIIYIO TaOJIUILy

OOm1ast GyHKIHS KonkperHas pabora

IInanupoBanue

Opranuzauus

Koopaunanus

MotuBanus

KonTpons

[Tpaktnueckoe 3ansaThe 8. CTpaTermyeckMe W TAaKTUYCCKUE IUIAHBI B CHCTEME YITPABJICHUS
Opra"u3anuen
Bonpocwt ons 0bcyscoenus:
1.Yto o3HayaeT aganTanus MPeANPUSTHS K BHEIIHEH Cpee.
2. Opranu3anMoHHbBIE CTPATETHH.
3. OcHOBHBIE IPU3HAKU CTPATETUYECKOTO IITAHUPOBAHUSI.
4. DTallbl CTPaTeruIecKoro MIaHNPOBAHUS.
5. [loHsiTHE CTpaTeruy U MUCCUU OPTaHU3AIINH.
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6. MexaHu3M pa3pabOTKU U pealin3aliuu CTPATEeTHH.
7. IlopsiAOK OLIEHKU ACSTENbHOCTU MPEATIPUSITHS.

3ananue. ChopMyIupyidTe MUCCHIO CICAYIONIMX OpraHU3alluil pa3IuIHBIX 00BEKTOB M HAIIPABJICHUN
NeSITeITbHOCTH

- PO3HUYHAs TOProBasa OpraHu3alusi,;

- OIITOBAs TOPrOBasi OpraHU3aIIHs;

- 00bEIMHEHNE PO3HUYHBIX TOPIOBBIX OpraHU3aLuil;

- ONITOBO-PO3HUYHOE OOBEINHEHHE TOPTOBBIX OpraHU3aINH;

- IPOU3BOICTBEHHO-TOPrOBOE 00BEINHEHHE.

OdopmurTe 3a7aHne B BUJIE CICAYIOIICH TaOJIUIIbL:

Opraamnzanus Muccus

3amanue. IlpeactaBUTh CXEMaTHYHO IMIPOLIECC  TEKYIIETO/ONEPaTHUBHOTO  IJIAHUPOBAaHUS B
OpraHu3aIy.

[TpakTrueckoe 3ansaTue 9. OpraHu3alMOHHBIE OTHOIICHHUS B CUCTEME MEHEKMEHTA
Bonpocul ons ob6cyscoenus:

. Urto Takoe opraHuzanus?

. HazoBuTe 0CHOBHBIE OCOOEHHOCTH OpraHU3alry KaK (PyHKIIMH MEHEKMEHTA.

. JlaiiTe MOHATHSA OpTraHU3AIMOHHBIX CTPYKTYp YIPaBICHUS U HA30BUTE UX THIIBL.

. CoBpeMeHHbIE HAIIPaBJICHUS PA3BUTHS OPTaHU3ALUOHHBIX CTPYKTYP YIPaBICHUS

. Urto npencraBisieT co00M MPOIIECC AeTETHPOBAHMS TTOJTHOMOYHA?

O wWNE

3ananue. OnpenenuTe TUM OPraHU3aAMOHHON CTPYKTYPHI YIPABICHHS MPEANPUITHEM U HU300pa3uTe
CXEMaTHUYECKU CTPYKTYPY OPTaHU3aLUU, KOTOPAsi UMEET CIECAYIOUINE XapaKTEePUCTUKHU:

- OpraHu3aIys BBITYCKAeT MIUPOKUNA aCCOPTUMEHT XJI€O000YTOUHBIX M3CIINM, a TAKKE KOHAUTEPCKUE
U3JIENHs] — PYJIETHl M MIOKOJaIHO-BaQEeNbHYIO MPOIYKIUIO C ATUTENLHBIM CPOKOM XpaHeHus. Yepes
roJ1 IPEeANoJaracTcs 3ayCTUTh HOBYIO JIMHHUIO TIO MPOU3BOJICTBY KEKCOB

- OpraHu3aius BBIYCKAeT TPU BUAA OBITOBOW TEXHHUKH — MOCYJAOMOCUHYIO MAIWHY, MSCOPYOKY U
OBOIIHOM KOMOaliH;

- KaxJas IpOAYKIHS BBITyCKaeTCs B OTACIBHOM II€Xe; 00hEeM BBIMTyCKa MPOAYKIUU MO 3 THIC. HIT. B
roJI KaXkJI0ro BHJIA;

- B OpraHu3alliid UMEIOTCS CTPYKTYpPHBIE MOpa3AeTeHus: OTAeT MapKeTHHTa U CObITa, OTIEN KaJpOB,
OTJIeJI TJIABHOTO KOHCTPYKTOPA, OyXraiTepus, MIaHOBO-9KOHOMHYECKUHN U IOPUINYECKUI OT/IEN;

- OpraHM3aIs MPou3BOAUT XJ1e000yIOUHbIE U3/IeHs, KOTOPhIE TTOCTABISIOTCS B HECKOIBKO PaiiOHOB
ropoga. B mocnenyronme mATE JeT ¢upMa HE TpeArnojaraeT HW3MEHEHHH B HOMEHKJIAType
BBIMTYCKaeMOH MPOIYKIIMU U MPOTHO3UPYET PabOTy Ha CHOXUBIIEMCS phIHKE. [Ipomykuust Gupmbl
BBICOKOTO KaueCTBa U MOJIb3YETCs JOBEPUEM U CIIPOCOM MOTPEOUTEIEH.

[TpakTrueckoe 3anstue 10. MoTuBanus A€ TEIbHOCTHA B CUCTEME MEHEKMEHTA
Bonpocul 011 06cysrcoenus:

[Ipouecc MOTUBAIIUM U €TO SJIEMEHTBHI.

OCHOBHBIE CBOICTBA ICUXUKH YEJIOBEKA.

MoTuHBaOHHBIE TEOPHUH.

Metoapl CTUMYIHPOBAHKS U MOTUBAIIMU Ha MPEIPUATUH.

OrneHka pe3yabTaToOB TPY/la U BOZHATPAXKICHHS.

AHanu3 CUCTEMbl MOTUBALIMM B OPraHU3aLIUH.

ook wdE
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3aganue. OOcyxnas ¢ PyKOBOJAUTENIEM OTHeNla TOPrOBJIM BOMPOCHI MOTHBAIMU COTPYIHHKOB,
JUPEKTOp 3asBUIL: <1 3HAaI0 O MOTHBALIMY JIFOJEH TO, YTO INIABHOE AJISI HUX — ATO I€HBI'H, XOPOLLIHi
HAuaJIbHUK W HOpPMajbHBIE YCIOBUS paboThl». CormacHbl nu Bel ¢ HuM? Ilpoananmsupyiite 310
BBICKa3bIBaHUE C MO3UIMHU Teopuil A. Macioy, ®@. I'epubepra. [lalite cBon 00bSICHEHUSI.

3ananve. BHUMaTEIbHO MPOYMUTANTE YTBEPKICHHUS U OTMETHTE HEBEPHBIE:

1. MOTUBBI ONIPEENSIOT HE TOJBKO 11€Jb, HO U IYTH €€ TOCTUKEHUS.

2. OnpeneneHue CpelcTB JOCTHXKEHUS LENH B MPOLECCe MOTHBALMU MPEALIECTBYET BOSHUKHOBEHUIO
OTPEOHOCTH.

3. Teopun MOTHBAIMU TOJBKO OOBICHSAIOT, KaK YEJIOBEK JeNaeT CBOl BbIOOp B TOM HIJIM HMHOMN
CUTYaIIH.

4. Macnoy cyuTal, YTO 4YEJIOBEK pPacCMaTpPUBAEeT Cpa3y HECKOJBKO pa3HbIX MOTPEOHOCTENH,
HAXOJISAIIUXCS MEXKIY COO0H B KOMIUIEKCHOM B3aWMOJICHCTBUMU.

5. IlorpebHOoCTh B coy4yacTHMM TpeOyeT co3laHusi MJisi 4eJoBeKa YCJIOBHH Oojiee IIHUPOKOTO
B3aUMOJICUCTBUS C APYTUMH JIIOIbMHU.

6. MoTtuBanus — 3710 T0, YTO MOOYKIAET YeIoBeKa K IeATeIbHOCTH TOJIbKO U3HYTPH.

7. Uepapxust notpedHOCTEN B TEOpHH Macioy OTHOCHUTCS B PaBHOM MEpPE KO BCEM JIFOJISIM.

8. MoTuBaTOpbI U3MEHSIOT TOBEACHUE YEIIOBEKA.

9. Bce moTpeOHOCTH YeioBeKa HaXOIAT OCO3HAHHOE yIOBJICTBOPCHHE.

10. Yepes cTuMyIibl BBI3BIBAETCS IEUCTBUE ONPEACIEHHBIX MOTHBOB.

11. IlorpeOHOCTH B caMOBbIpaK€HUHM, 1O Macioy, O3Ha4daeT YBa)XCHHE YEJIOBEKa JIPyruMu
COTPYAHUKAMH B OPTaHHU3ALUU.

12. He Bce nenu 001aar0T MOTUBALMOHHOW CHIIOM.

13. MoTuBUpOBaHUE COCTABIIAET OCHOBY YIIPaBJICHUS OpraHU3aIUeH.

14. Bo3MOXXHOCTH MCIIOJIb30BaHUS 3apab0THOM IAThI KaK CTUMYJIHPYIOIIETO CPEACTBA OTPAaHUYEHBI.
15. Teopun MOTHBAIMH yICISIOT BHUMAaHUE aHATTN3Y (PAKTOPOB, JISKANTUX B OCHOBE MOTHBAITUU

Tematuka 1oxma0B/pedepaTos:

1. MecTo 1 poinb yrpaBiieHHs IEPCOHATIOM B MEHEPKMEHTE.

2. ConepxaTenbHble TEOPUH MOTUBALIUH.

3. OCHOBHBIE MTOJIOKEHUS TEOPHH OXKHJIAHUN U TEOPUH CIPABEIINBOCTH.
4. MeTo/Ibl ¥ UHCTPYMEHTBI OIICHKU M Pa3BHUTHSI IIEPCOHATIA.

[IpakTrueckoe 3ansatue 11. PerynupoBanue U KOHTPOJIb B CHCTEME MEHEKMEHTA
Bonpocul ona 06cysrcoenus:

IlonsTHE, CYIIHOCTB, LIEH U COAECPKaHUE KOHTPOJIA.

OcCHOBHBIE CTaIUN KOHTPOJIA.

Buasl 1 conepxanue ynpaBIeHUYECKOT0 KOHTPOJIS.

IToHsATHE KOHTPOJIJIMHIA U €r0 KOHLICTILUH.

KoopanHanms u perynmpoBaHue.

BHyTpeHHUH U BHELIHUN KOHTPOIIb.

bapbepel B cOIPOTHUBIIEHHE KOHTPOJIIO.

NoakowhE

3ananue. Ha mpuMepe KOMMepuecKoro MpeanpusTds OLEHHUTE, KakuM oOpa3oM OCYIIEeCTBIISETCS
KOHTPOJb 3a 3(P(EKTUBHOCTHIO paboThl (IIPOAABLIOB B Mara3uHe; TEXHOJOIOB B PECTOPAHE,
aAMHMHHCTpaTopa). Beinenute stanbl KoHTposis W Tunbl. Hackoiabko 3(QexTuBeH KOHTPOIbL?
IIpenioxkuTe MEPHI 11O €r0 COBEPILIEHCTBOBAHMUIO.

Tematuka 10k1a70B/pedepaTos:

1. Metoa koHTpoOJs «YTIpaBlieHYeCcKas MATEPHS»

2. TpeboBanus Kk 3¢)(heKTUBHO MOCTABIEHHOMY KOHTPOJIIO.
3. Opranu3zanusi KOHTPOJIS Ha MPEIIPUASTHH
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[Tpaktrueckoe 3anstue 12. OcoOEHHOCTH yIpaBJICHHS TPYIION U €e JUHAMUKA
Bonpocul 013 06cyarcoenus:

1. OCHOBBI KaIpOBOW MOJUTUKHU TIPEATPUATHS

2. IlnanupoBaHUE YUCICHHOCTH U COCTaBa paOOTHUKOB

3. JIluHamuKa B3aMMOJICUCTBUSA B TPYyIIIIE.

4. ®opMUpPOBAHKE TPYIIIHI B OpraHU3aI1H.

5. JIunepcTBo B rpymnmax

3a,I[aHI/Ie. VKakuTe OCHOBHBIE OTJIMYMTEIBHBIE 0COOEHHOCTH PA3JIMYHBIX I'PYIII HA IIPCAIIPUATHH.

HanmenoBanue rpymnn OTnruuTensHble 0COOCHHOCTH TPYII ITpumep

DopMasbHbIE TPYIIIBI

HedopmansHble rpynmst

TemaTtuka nokinanoB/pedepaTos:

1. OTnuuust MeHeKepa OT JInjiepa.

2. IToptper meHemxepa 21 Beka.

3. KauecTBa yCHenIHbIX JTUISPOB TPYIIIIHL.

[Ipaktrueckoe 3ansitue 13. OCHOBBI pyKOBOJACTBA, BJIACTH, JIUJAEPCTBA U CTHIIA YIIPABJICHUS
Bonpocul ons obcyacoenus:

. Biacth xak cnocoOHOCTh OKa3bIBaTh BIMSHUE HA IIOBSACHHE JIIOCH.

. Uro Takoe Bnacth? KakoBbl BBl Bi1acTH? KakoBbl HCTOYHHUKH BIIACTH?

. Uto Takoe aBropurer? UTo Takoe ICeBA0aBTOPUTET?

. CriocoOslI yrpaBaeH4YE€CKOrO BIUSHUSL.

. JlenerupoBaHue MOJTHOMOYMIA: IOCTOMHCTBA M HEIOCTATKH.

. [IpakTHyecKo€ UCII0JIb30BAHUE BIUSHUA.

. OTn4ne MOHATHI «IMIEPCTBO U YIPABICHUEY, «ITUACPCTBO U PYKOBOIUTEID)

~NOoO oIk WN -

3ananue. PemnTh CUTYallMOHHYIO 3a/1a4y.

Bb1, Kak pyKOBOJIUTENb TOPrOBOTO MPEANPUATHS, BCErla CaMU COCTABIISIIM OTYET IO TEKYIIeH
JEATeTbHOCTH JJIS BBIIIECTOSIIICH oOpraHu3amuu. Mexay TeM CIO0XKWIOCh Tak, 4To Bwl 1o
O0BEKTUBHBIM MPHUYMHAM HE MMEETE BPEMEHU COCTABHTh TakOW oT4eT. Y Bac paboTaeT COTPYIHUK,
KOTOPBIN HE pa3 MpOsBIIST ce0sl C XOPOIIEH CTOPOHBI B PEIICHUH HE MEHEE BXKHBIX YIPABICHYECKUX
3a7au. M Ha »TOoT pa3 Bam Kkaxercs, 4TO OH MOJOMAET Uil COCTaBJI€HHS HYKHOTO OT4YeTa.
PykoBoacTBYsich mpaBWiIaMH JeJETUPOBaHUs, pazpaboTaiiTe 1wiaH Oecenbl ¢ BbIOpaHHBIM Bamu
COTPYAHUKOM.

HazoBuTe Bonpocsl, KOTOpbIE HE MOAJIEXKAT JeJIErHPOBAHUIO.

3ananue. CoctaBbTe KpOCCBOP/ Ha TeMy «BiacTe U mapTHEPCTBO»

TemaTtuka nokianoB/pedepaTos:

. CuTyalimoHHbIE TEOPUU BIACTH U BIMSHUS.

. Herpanuumonnsie (coBpeMeHHbIE) (POPMbI U HICTOUHUKH BJIACTH U BIUSHUS
. [Ipupoga pykoBOJICTBA U JIUEPCTBA.

. Pone pykoBoauTENIS B COBPEMEHHOM KOMMEPUECKOM OpraHu3aluy.

. CniocoObI 0TO0Opa 1 HE0OXOJUMbIE KayecTBa YIPABIISIOIINX.

DN D W N =

[IpakTuueckoe 3anarue 14. KoHQIUKTHI 1 cTpaTerus uX nNpeoaoaeHHs
Bonpocul 011 06cysrcoenus:

. IlonsiTue, CynHOCTh U OCHOBHBIE TUITBI KOH(INKTOB.

. IIpu4nHBI KOHQIIUKTOB.

. YrpapneHue KOHQJIUKTHON CUTYyaIuei.

. OCHOBHBIE CTpaTerny NOBEJACHNUS B KOH(IUKTAX.

. IIpupoja u npu4unHEI cTpecca

O b wpN -
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3ananue. Pemintb cUTyalqnoHHYIO 3a7a4y.

Bac wemaBHO (ImecTh MecCsIeB) Ha3HAYMJIA Ha PYKOBOMSAINYIO JOHKHOCTH IOCHE TISITH JIET
paboThI HA MPEIBIAYIIIEM MECTE.

Jenuc, 36 ner, )keHaT, UMeeT ABOMX JeTeil. J[o Baliero MoBBIIICHHUS Bbl 3aHUMAIH OJIMHAKOBBIC
nomxHOCcTH. OH Havan paboTaTh B KOMIAHUH HA YEThIPE MECSIa PAHbIIE BaC U MPETCHIOBA HA Ballle
MECTO, HO HEyJauyHo. Bamr npeamecTBeHHHK PEKOMEHAYET €ero Kak TPYIOJTIOOMBOTO |
BBICOKOOPTaHU30BAHHOTO COTPY/IHUKA.

C Tex mop Kak Bac MOBBICWIM, J[eHHC cTam HEraTMBHO OTHOCUTBCS K OKpyxaromum. OH
KPUTHKYET HOBBIC WM M WHUIMATUBBI, KOTOPBIE UCXOISAT OT Bac, JMOO OT IPYIHX COTPYTHUKOB,
b0 ot pykoBojacTtBa. OH 0e31eMCTBYeT, KOrjJa BO3HUKAIOT CUTYyaIlMH, TPEOYIOIHE HEeMEIJICHHOMN
peakuuu. J[eHHC TOCTOSHHO «CIMIIKOM 3aHSAT», 4YTOOBI 3aHSATHCS HOBOM pabOTOWM, W OTHOILIEHUS
MEX]ly HUM U OCTJIbHBIMU COTPYJIHUKAMU CAEIAIUCH HAMPsHKEHHBIMUA. Ha KOHCTPYKTUBHYIO KPUTUKY
OH pearmpyerT arpeccuBHO. OH CYHMTaeT, YTO BBl HE MOXKETE COOOIIUTH HHUYETO HOBOTO TAKOMY
ONBITHOMY, KaK OH. Kpome Toro, oH meITaercsi mogopBaTh Balll aBTOPUTET KOCBEHHBIMH ITYTSMH, HO
BCTYIAET B MPSIMYIO0 KOH(DPOHTALIHIO.

Yro BBI IpeanipuMeTe B JaHHOU cuTyanuu? Kak TMKBUIMPOBATH KOHPIUKT?

TemaTtuka nokianoB/pedepaTos:

1. OcobennocTr KOH(DIUKTOB U YIPABICHNUE HMH.

2. BHyTpunu4HOCTHBIE KOH(IHUKTHIL.

3. KoH)IUKTB MEXAY KIMEHTOM U IIEPCOHATIOM.

4. KoH(pauKT Kak mporecc.

5. JIecTBUS PYKOBOJIWTENECH MO MPEOJOJICHUI0 KOH(MIMKTa W HCIOJIb30BAaHUE €r0 MO3UTHUBHBIX U
HEraTUBHBIX MOCJIEACTBUI

[IpakTuueckoe 3ansarue 15. KomanaHplil MEHEIKMEHT IPEAIPUSTHS
Bonpocut ons obcyscoenus:

1. Yro npexacrasisier coO0i mapaaurMa KOMaHIHOTO MEHEDKMEHTA

2. Ha3oBuTe mATh NPU3HAKOB CaMOOOyyJaromeiicss KoOMIaHUU

3. Packpoiite noHsATHE «KOMaHIHBIM MEHEIKMEHT)» U «KOMaH/1a)

3ananue. PeminTh CUTYallMOHHYIO 3a/1a4y.

Bol chopmupoBanu kKomMaHAy W3 3aMHTEPECOBAHHBIX W TPYIOMIOOMBHIX PAOOTHHUKOB B
JIOCTAaTOYHO KOPOTKHM Meproj BpeMeHHU. boJbIIMHCTBO paboTaeT XopoIo, a HEKOTOPHIE MPEYCIEBAIOT
C TeX TMop, Kak mepenui B Bain oTaen. OHU Bce 3HAIOIIME paOOTHUKH, XOPOIIO paboTaroT B KOMaH/IE,
cTaparoTcs 00CyKIaTh BOPOCHI, COTJIACOBBIBATH MHEHUS M OBICTPO BBITIOJHATE PEIICHUS.

Opnako 4yacTo coOpaHusi B KOJUIEKTHBE MPOXOAAT HedopMalbHO B Hepabouee Bpems. Baiie
OCCITOKONCTBO MO TTOBOJy HEKOTOPBIX PEIICHU, MPUHATHIX HAa HUX, pacTteT. MHOTa Bac BOOOIIE HE
MPUTJIAMIAOT Ha COOpaHus, U Bbl HE MOKETE MOBIUATH HA pelleHue. Heckonbko pa3 mpuHsATHE 0€3
BAIlIET0 BEIOMa PEIICHHs OTPUIIATEIHHO BIMSIIO HA pabOTy APYTUX OTACIIOB (CEKIIHI).

JIBO€ U3 TPYIIIBI, KAXKETCS, CTAPAIOTCS 3aXBaTUTh MUAEPCTBO. OTHOIIEHHS MMOKa HOPMAaJIbHEIE,
HO €CTh ToYBa JUIs KOH(MIUKTA. JIpyrue 4WieHbl TPYIIbl CKIOHSIOTCS K TOW WIH JPYroi CTOpoHE. DTO
TakKe MpUYrHa JJ1s1 6eCroKoiCTRA.

Br1 pexoMeH10BaM CBOMM MOAYMHEHHBIM OBITh 00JIe€ OTBETCTBEHHBIMH 3a CBOIO paboTy. Bam
9TO yaanoch. Ho BBl 00€CIIOKOEHBI TE€M, YTO PEKOMEHIAIIUU COTPYIHUKU BOCIPHHSIIA HETaTHBHO, a
BaIll CTHJIh PYKOBOJICTBA — KaK «TSKEITYIO PYKY», UTO OTPHUIIATEIFHBIM 00pa30M MOBJIMSIET HA padoTy U
YXYALIUT Pe3yNbTaThl.

Kakue maru Hy>KHO MPEANPUHSATE, 9TOOBI YITYYIIUTh CUTYAITUIO?

[IpakTuueckoe 3ausatue 16. ®akTopsl 3PPEKTUBHOCTH MEHEIKMEHTA
Bonpocwi 0na obcysrcoenus:
1. OcHoBHbIE HaNpaBIeHUs MOBbIIEHUS Y3PPEKTUBHOCTH pabOThI OpraHU3aUuU
2. YrpaBlieHHe TPOU3BOICTBOM U paclpe/ie]IeHHeM B MacIITadax cTpaHbl
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3. ObecrieueHre KauecTBa yrpaBIcHUsI.
4. YnpaiieHue IpoeKTaMu

3amanue. IlpoBectn oueHKy dS()QPEKTUBHOCTH MEHEKMEHTa Ha MpUMEpPe KOMMEPUYECKOTO
HPEATIPUSATHSL.

[TpuBenens! 12 paxTopoB (Tadi.), onpeaensomux d3PPeKTUBHOCTD YIPABICHHS MPEATPUIATHEM.
B mepBoii KoJIOHKE HYXKHO OTMETHUTH T€ IATH (PAKTOPOB, KOTOPHIE SBIISIOTCA, C Balleld TOYKU 3pEHUS,
CHJIBHBIMU CTOPOHAMH TPEATIPUATHS, TPOPAHKUPOBAB UX OT 1 10 5.

Bo BTOpOIi KONOHKE TpeOyeTcss OTMETHTH Te IATh (PaKTOPOB, KOTOPHIE, C Ballleil TOYKH 3pEHUS,
SBIISIOTCSL TPOOJIEMHBIMH, TPOPAH)KUPOBAaB MX OT | g0 5 criemyromum obpasom: 1 — camas
npoOieMHast 30Ha MPEANPHUATHS, YIydIICHHEM paboThl B 3TOH 00JIaCTH HYXKHO 3aHATHCSI HEMEJICHHO,
5 — B 3TOM moppa3ieNeHnH Aea UayT XOPOLIO.

Tabmuma - @axropsl, onpenensonye 3)HEeKTHBHOCTD YIPABICHHsI IPEANPUITHEM

@DakTopbl, BIUSIOMNE HA CTOpOHBI PEATIPUATHS

3¢ EKTUBHOCT MEHEDKMEHT CUIIbHBIC cyabbre

CHCTEMBI yIpaBICHUS

Opra"n3anoHHas CTPYKTypa

Muccus n CTpATCrus pa3BuTUsL

IInanupoBanue

BHyTpeHHHE KOMMYHHKAINN

Crunb ynpaBieHuUs

YnpasneHne BHyTPEHHHMH TPOSKTAMH

MaHOBaoHHAs OIMTHKA

IloBeImeHne KBaJ'II/I(I)I/IKaI_lI/II/I
IepcoHaIa

WH]opMamoHHbIE CHCTEMBI

MapkeTuHroBas nojauTHUKa

MoTuBauys 1 BO3HArpaKJICHHUE

TemaTuka pedeparosn:
OBOIIOLUS Pa3BUTHS OPraHU3ALUNI.
XapakTepuCTUKU OI0poKpaTHUecKoi opranuzanun. Teopus 6ropokpatuu M. BeGepa.
DNEeKTPOHHBIN OU3HEC: 0COOEHHOCTH U OCHOBHBIE 3JIEMEHTHI.
Me:XrpynnoBslie OTHOIIEHHUS.
Moenu noBenaeHus rpymil.
JloBepue B oprann3anyy. Buael 1 HCTOUYHUKHN JOBEPHSL.
®opmanbHble U He(popMalibHbIE OpraHU3alUu.
[Toctpoenue >3pPpeKTUBHON OpraHU3alMOHHON CTPYKTYPHI.
WuauBuayanucTckas opraHu3anus.
0. DaxokpaTuyeckas OpraHu3aIys.
11. MHoromepHas opraHu3arnusi.
12. TTapTrcunaTuBHAsE OpraHu3alus.
13. IlpeanpuHUMATEIbCKAsT OPTaHU3AIIHST
14. Opranuzanus, OpueHTHPOBAHHAS HA PHIHOK.
15. Ponb comuanbHBIX OpraHU3aIii B COBPEMEHHOM MHpE.
16. PuckoBblit Ou3HEC U €ro 0COOEHHOCTH.
17. KoMMyHHKauu B OpraHu3alyy.
18. Camoopranuzanus opraHu3alOHHBIX CUCTEM.
19. Mexanm3m popmupoBans d3¢(hexkra CHHEPTHH B OpraHU3aIIH.
20. OcobeHHOCTH (HYHKIIMOHUPOBAHUS XOJIIMHIOBBIX KOMITAaHUH.
21. OcoberHoCcTH (H)YHKIIMOHUPOBAHUS (PMTHAHCOBO-TIPOMBIIIICHHBIX TPYIIIL.
22. TpaHCHallMOHAJILHBIE KOMIIAHUM KaK 0COOBII BUJI KOPHOpALIUH.
23. MeTobl OpraHu3aiuyi HHHOBAIIHOHHOTO MpoIiecca.
24. Mexanu3Mm (pOpMHUPOBAaHUS OPraHU3allMOHHOMN KYJIbTYpHI.
25. OpraHu3arioHHbIC TIEITH.

BOoo~NoORWDNE




22

26. X035iiCTBEHHBIC TOBAPHUIIICCTBA M OOIIECTBA: OOIINE YEPTHI U PA3THUIHSL.

27. Tunonorus monei B OuzHece.

28. OpraHu3allMOHHOE MOBEICHUE U MOTUBAIIUS.

29. Mojenu opraHu3aioOHHOTO TTOBEACHUSI.

30. IIpomecc riobamu3auy MHPOBOW SKOHOMHUKM W €TI0 BIUSHHE HA YEIOBEYCCKUN IMOTCHITUAI
OpraHu3aIuHg.

31. YmpapneHue 4eJI0BEYCCKHUMH PECypCaMy OPraHU3aIluH B YCIOBHSIX MHPOBOTO KPH3HCA.

32. Pacnpenenenue ponei B GopMaiabHBIX U HEPOPMAIbHBIX TpyIIax.

33. CyOBeKTHl U yYaCTHUKH KOH(IMKTOB.

34. Vcnonb30BaHHE OBEJCHYECKOTO MAPKETUHTA B COBPEMEHHBIX OPraHU3aLUsX.

35. DddexTuBHOE UCIIOIB30BAaHUE CUCTEMBI ITOOIIPEHNN U HaKa3aHUH.

36. CTuim KOpIOpaTUBHOTO YIPABICHUS B 3apyOEKHBIX CTpaHax (Ha MpUMepe KOHKPETHOW CTPaHbI).
37. TIpoGiiembl yripaBiieHHsI MHOTOHAITMOHAIBHBIMA KOMaHIaMH.

38. CpaBHUTENbHBIN aHAIHU3 ATTOHCKOTO M aMEPUKAHCKOTO TUIIOB MEHEKMEHTA.

39. Tumnonoruvyeckue Mpo(uiik YICHOB KOMaH/IbI.

40. YmpaBieHHE TOBEJICHUEM KIUEHTYPHI.

41. MapKeTHHTOBAas MIOBEACHYECKAs Cpeia.

42. TloBeneHnveckoe (GOPMHPOBAHUEC UMHIKA.

43. Ponb OOJBIIMHCTBA U MEHBIIIMHCTBA B JJOCTH)KEHUH COIIMATIBHOTO KOHCEHCYCA.

8.2.2. TumoBble TeCTOBBIE 3aJaHHUS 10 TEMAM
Tema 1-5
1. Yro mpexacraBisieT OO0 yrpaBiIcHHS?
1) O60CO0ICHHYIO STUYCHKY CTPYKTYPBI
2) DieMeHT CTPYKTYPHI, BHITOIHSIOINI OJHY HJIH HECKOIBKO CIICHM(DUISCKUX BYHKITHIA
3) CryreHb MOAYUHEHHOCTH U OTBETCTBEHHOCTH
4) Sl4eiiy, BBIMOIHSIOILYIO OHY U3 00X (QYHKIIUH MEHEKMEHTA

2. «OTIIOM Hay4YHOTO YIPAaBJIEHUS» YaCTO Ha3bIBAIOT:

1) ®. Teitnopa — OH TBITAJICA 00OCHOBATH JHEBHYIO HOPMY Pab0YEro METOJaMH XPOHOMETPaXKa
W3YYEHHUS €ro TPYAOBBIX JBUKCHUU

2) A. ®aiioins — oH onyOIMKOBaAN KHUTY «OO0IIee ¥ MPOMBIIUICHHOE YITPABICHUEY, TIe
c(hopMyIMPOBaHbI MPUHLIUIIBI YIIPABICHUS, B TOM YHUCIIE pa3/ielieHUe TPyAa U eIMHCTBO
KOMaH/10BaHUs

3) ®ponuka u Jlunran ['M1p0epTOB — OHH BBIACIUIN CEMHA/IIATh OCHOBHBIX MUKPOJIBHKCHUI
pabounx, Ha3BaB UX TEPOIUTaMHM; a TAKXKE OHU pa3padOoTaIl METO/ aHAIN3a MUKPOBUKEHH, B
OCHOBY KOTOPOTr0 Oblja MOJI0’KEHa KUHOTpaMMa JIBUKEHUH pabodero

4) T'. 'anTa — OH co3/1aJ rpad MK, KOTOPBIN MTO3BOJISUT IIAHUPOBATh, PACIIPECIISTh U IPOBEPATH
pabory.

3. B mpakTHke MEHEeIKMEHTa BBIXOJ] Ha MEKAYHAPOIHBIA PHIHOK MPENoiaraeT aHaau3 cleayroInux
KYJIBTYPHBIX (DaKTOpOB

1) HOpMBI TOBEICHUS

2) JIeNOBOM ATUKET

3) TamoxeHHBIE TapuQbI

4) ypoBeHb JI0XO/I0B HACEICHUS

4. Yto BIMSIET HA MPOLECC MPHUHATHS PEIICHUN B OPraHU3aLAN?
1) CocrosiHuE BHEIIHEH Cpe/IbI

2) CocTosiHMEe BHYTPEHHEH Cpe/Ibl

3) Pemenus 3aBHCAT TOJBKO OT JIHII, TPHHUMAOLINX PEIICHHUS

5. KagpoBas monutuka ObIBaeT



23

1) oTkpbITast
2) 3aKpsbITast
3) cMmemaHHas
4) BpeMeHHasl

6. Ilpu NPUHATHH YIIPABIEHYECKUX PEIICHHUI UCITOIB3YIOT TOAX OB
1) UHTYUTHBHBIN

2) parroHaIbHBIN

3) Ha OCHOBE OIIbITa

4) pac4eTHO - aHATUTUICCKHIA

5) aKCIepTHBIH

7. MeTon ynpaBiieHUS

1) COBOKYITHOCTh MPHUEMOB H CITIOCOOOB BO3JICHCTBHS Ha YIIPABIISICMbIH OTBIT JUISI JJOCTHXKCHUS
MOCTaBJICHHBIX OpraHu3aluen 1neeu

2) CyIECTBCHHBIC, TOBTOPSIONINECS, 00bEKTUBHBIC B3aUMOCBSI3H SIBJICHHIA U MPOLIECCOB B
XO3HCTBEHHOM JeITeIIbHOCTH

3) COBOKYITHOCTB 3JIEMCHTOB, HAXO/ISIIUXCS B OTHOIICHUAX U CBSI3SAX JAPYT C IPYrOM, KOTOpast
o0pa3yeT onpeesIEHHYIO IIeJIOCTHOCTh

4) 00y1acTh TPYAOBOM ACSITEIHLHOCTH

8. DKOHOMHYECKHE METOIbl BO3JCHCTBYIOT Ha JINYHBIE HHTEPECHl pAOOTHUKOB Yepe3
1) 3apaboTHYIO IJIaTy, MPEMUH, IITPAdEI

2) MPaBUIIBHO MOCTABJICHHYIO KPUTHKY

3) 1ieHooOpazoBaHue

4) MUCHHUTUTHHY

9. ConnasbHO-IICUXOJIOTUYECKUE METOABI ICHCTBYIOT HA OCHOBE

1) bopmupoBaHHs U pa3BUTHS OOLICCTBCHHOTO MHEHHSI OTHOCUTEIBHO OOIIECTBEHHO U
VMHAVBHUAYAJIbHO 3HAYUMBbIX LIEHHOCTEN

2) SKOHOMHYECKUX 3aKOHOB M 3aKOHOMEPHOCTEH Pa3BUTHSI IPUPOJIBI U 00IIECTBA

3) opraHHM3aIMOHHBIX OTHOLICHHIA

4) 5KOHOMHYECKHX WHTEPECOB JIMYHOCTH

10. MeHeKMEHT U yIpaBiieHHE

1) B3aMMOCBsI3aHHBIE MTPOLIECCHI, B KOTOPBIX MEHEIKMEHT SIBIISICTCS YaCThIO YIIPABICHUSI

2) OJIHO W TO XK€

3) pasHble, He CBsI3aHHbBIC APYT C APYTOM HOHSITHS;

4) B3aMMOCBSI3aHHBIC ITPOIIECCHI, B KOTOPBIX YIIPABJICHUE SBISICTCS (DYHKIIMEH MEHEPKMEHTA

Tema 6-11
1. Kaxue sneMeHTHI BHELIHEH Cpe/ibl OKa3bIBAIOT MPSAMOE BIMSIHUE HA OPraHU3aIUIo?
1) Monutudeckue hakTopbl, TPODHCOIO3bI, MEKAYHAPOIHBIC COOBITHS
2) KoHKypeHTbI, TOTpeOHuTeNH, MOCTABIINKH, 3aKOHBI M TOCYIaPCTBEHHBIC OPTaHbI.
3) KoHKypeHTBI, COCTOSIHUE SKOHOMUKH, MEXKTYHAPOHBIC COOBITHS, ITOTPEOUTEH
4) KoHKypeHTBI, MOCTaBIIUKH, oJauTHaeckue paxropsl, HTII.

2. OcHOBHBIMH (DaKTOPaMU BHYTPEHHEW Cpe/ibl OPraHU3aLUH SBISFOTCS
1) Lenn, cTpyKTypa, TEXHOJIOTHS, JFO/IH, 3a1a4a.

2) IIpodcoro3Hbie OpraHu3aIyy.

3) BepxoBHas paja YKpauHblI.

4) TocynapCTBEHHBIE OPTaHbl BIACTH.

3. OHpCIleJ'II/ITC U3 MMPECAJIOKCHHOTO IICPCUYHA OCHOBHBIX 3JICMCHTA BHYTpeHHeﬁ CpCabl.
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1) TexHosoTUsI, CrICIAATU3ALMS, CTPYKTYPa, 3aa4H, JIFOIH.

2) Lenu, TexHOOTHUS, peCypChl, pAOOTHHUKH, 3a]1a4H, JFOJIU, CTPYKTYpa.
3) Jlroau, TEXHOIOTHSI, KOOPIUHALHS, 00BEMBI YIIPABJICHHS, 38 Ja4H.

4) CranpapTu3aiius, 3a/1a4u, CTPYKTYypa, JOIH, TEXHOJIOTHS.

4. Kakue 37€MEeHThI BHEIIHEN Cpelbl UMEIOT KOCBEHHOE BIIMSHUE Ha JIEATEIbHOCTh OPraHu3alun?
1) IIpodcorossr, HTII, KOHKYPEHTBI, COCTOSHUE SKOHOMHUKH.

2) Ionutnyeckue 0OCTOSATEIBCTBA, COCTOSHIE SKOHOMHUKH, COCTOSTHUE TEXHUKU M TEXHOJIOTUH,
MEX1YHApOJHbBIE COOBITHSI.

3) IMonuTHyeckue 00CTOATENBCTBA, CUCTEMA YIKOHOMUYECKUX OTHOIICHHIA B TOCY1apCTBE,
roCyJapCTBEHHbIE OPTraHbl BIACTH, MAPTHH.

4) HTII, rocyapcTBEeHHBIC OpPraHbl BIACTH, MEXIYHAPOIHOE OKPYKEHHE, IIOCTABIINKH.

5. Omnpenenure U3 NPEAIOKESHHOTO MEPEYHS] OCHOBHBIX 3JIEMEHTa BHYTPEHHEW Cpebl:
1) TexHosorusl, CielUaIU3aLys, CTPYKTYPa, 3aa4H, JIFOIH.

2) Lenu, TeXHONOTHUS, peCypChl, pAOOTHHUKH, 3aJ1a4H, JIOJIU, CTPYKTYypa.

3) Jlroau, TEXHOJIOTHSI, KOOPIUHALHS, 00BEMbI YIIPABJICHHS, 38 Ja4H.

4) CrangapTu3saius, 3a/1a4, CTPyKTypa, JTFOIU, TEXHOJIOTHUSI.

6. OcHOBHBIE PYHKIIMU MEHEKMEHTA!

1) IInanupoBaHKe, OpraHU3als, IPUHATHE PELIICHHUA, KOHTPOIIb.
2) [lnanupoBanue, OpraHu3alyisi, MOTHBAIUS, KOHTPOIIb.

3) [lnanupoBaHue, OpraHU3aLKs, KOOPIHHAIMS, MOTHBAIIHS.

4) OpraHu3anus, INIAHKPOBAaHKE, KOHTPOJIb, KOOTIEPHUPOBAHHSI.

7. C moMoIpbio Kakoit GyHKIIMU MEHEDKMEHTA CO3/1aeTCsl OPUEHTHD OYAYIICH AeITeIbHOCTH
opraHu3amuun?

1) IlnanupoBaHueE.

2) OpraHu3aiyy.

3) Koutposis.

4) MotuBarus.

8. Kakoii B/ IUTaHUPOBaHKS OXapaKTEPH30BaH HIDKE: «ITO pa3paboTKa CTpaTeruu JesTeIbHOCTH
OpraHM3anuy. JTO IIAHUPOBAHUE OCYIIECTBISIETCSl HA OCHOBE MapKETHHTOBBIX MCCIIEIOBAHUH U
HaNpPsDKEHHOM paboThl ¢ MHGopMaruein»?

1) IInaHupoBaHKE peannu3aluy CTPATETUH.

2) JlonrocpoyHoe MiIaHupOBaHUE.

3) Crparerndeckoe miaHHPOBAHUE.

4) OmnepaTHBHOE TIAHUPOBAHHE.

9. Kakas GpyHKIMSI MCHEDKMEHTA MTPUBEICHA HIKE: «DTO — MPOIIECC TIOCTPOCHHSI CTPYKTYPBI
NPEANIPUSATHSI, TIO3BOJISIET JIFOJSIM PadOTaTh BMECTE MO PeaTu3aliy OOLIHNX Leei»?

1) [TnanupoBanue.

2) MoTuBanus.

3) Kourtpossb.

4) OpraHuzanusi.

10.  OpraHuzanuoOHHOE MPOEKTUPOBAHNE OXBATHIBAET CJIEAYIOIINE ATAIIBL:

1) INopu3oHTANBHBIN U BEPTUKAIBHBIN pa3jeieHUue TPy/a, ONpeeieHNe TODKHOCTHBIX 00SI3aHHOCTEH,
KOOpAMHAIMK JEHCTBUI, COOTHOILIEHUE Pa3 JIUYHBIX JOJKHOCTEN.

2) ®opMUpOBaHKE CUCTEMbI MATEPUATLHOTO CTUMYJIMPOBAHHUS TPY/Ia, MOBBIIICHHS Ka4eCcTBa
IPOYKIIHH.

3) Omnpenenenune MUCCUH, TIeeH, POPMUPOBAHUE CTPATETHU.

4) Pa3paboTka METOJJOB MEHEKMEHTA.
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11.  Beigensior crneayromue BUabl PyHKIIMOHAIBHBIX TTOJHOMOYHMA:
1) Jluneiinbie U QYHKIIMOHAIBHBIE.

2) O06CnyXKUBaIOIINE U KOHCYJIbTaTHBHBIC.

3) PekomeHnarenbHble, HapauieibHbIe.

4) TIpoayKTOBBIC, TEPPUTOPHAIBHBIC, TIOTPEOUTEIBCKHUE.

12. HazoBute popmy BIUSHUS, KOTOpas HE MOXKET MOOYANUTH YeI0BeKa K 6osiee TeCHOMY
COTPYIHHYECTBY:

1) npunyXIeHHE;

2) yoexmeHue;

3) ydactue COTpYAHUKOB B yIIPABICHUH

13. 3amaueit KOHTPOJISL HE SBIIACTCS:

1) c6op u cucremarusaiysi HHPOPMAIHH O (HAKTHIECKOM COCTOSTHUH ACATEILHOCTH;
2) pa3paboTKa U MPHUHATHE PEIICHUN

3) olleHKa COCTOSTHUS U 3HAYMMOCTH MOTyIE€HHBIX PE3YIIbTATOB;

14. TlpuHIMIIBI pEeryTUPOBAHUS :
1) panuoHaIBHOCTB;

2) TOCTOBEPHOCTb.

3) pUTMHYHOCTB;

4) HaIEKHOCTH

15. PaccraBbTe QyHKIIMU MEHEIKMEHTA B JIOTHYECKH B3aUMOCBSI3aHHOH MTOCIIEI0BATEILHOCTH
1) naHupoBaHKUe-OpraHU3aIHs-MOTHBALUSI-KOHTPOJIb
2) IJIaHUPOBAHUE-MOTHBALIUSA-KOHTPOIb-OPTraHH3aIIHSI
3) MoTHBaIHS-OpraHU3aLus-INIAHUPOBAHHE-KOHTPOJIb
4) nIaHupOBaHUE-MOTHBAIIMS-OPraHU3aAHSI-KOHTPOJIb

Tema 12-16

1. OmpezeneHue rpymnmnbl JHOISH KaKk OpraHU3aluy Jam:
1) Abpaxam Macnoy.

2) I'enpu [aHT.

3) dpenepuk 'epridepr.

4) Yecrep bapuapa.

2. Ilpu3Haku opraHu3aIiu:
1) Hanmmuue He MeHee JIBYX JIFOJICH, KOTOPBIC CUMUTAIOT Ce0sl YWICHAMH IPYIIIIHI.

2) Hanuume MHUHUMYM OJIHOH IIeNIHN (T. €. XKCIaCMOIro KOHCYHOI'o COCTOAHHA HIIU pe3y.]'II>TaTa),

KOTOPYIO IPUHUMAIOT KaK OOIIYIO BCE YJIEHBI TPYIIIIHI.

3) Hanuuue 4dneHoB rpyiiI, KOTOPbIC OCO3HAHHO pa6OTaIOT BMCCTC, UTO- OBl JOCTHYh 3HAYMMOM JJIsI

HUX LIEJH.
4) Bce OTBETHI BEPHHBI.

3. ®opmanbHas opraHu3amys — 370...

1) I'pynma nrojei, NeaTeIbHOCTh KOTOPBIX Ha PETYJISpHON OCHOBE 0Oe€3- JHYHBIX CBSI3CH M HOPM

CO3HATCIILHO KOOPAUHUPYCTCA U PETIIAMCHTUPYCTCA I JOCTUIKCHUSA 06H.[eﬁ LIEJIM WK LEIeH.

2) I'pynma mrofei, AeITeIbHOCTh KOTOPBIX HA OTHOCHTEIBHO PETYJISIPHOW OCHOBE pealu3yeTcs Ha

0a3e CIOHTAHHBIX B3aUMOCBs3€H 6e3 popMalbHON periaMeHTaI|H.
3) KosiekTuB, CO3aHHbIH 0 MPUKA3y BBICIIET0 PETHOHAILHOTO OpraHa YIPaBICHHUS.

4) Cry4aifHO BCTPETHMBIIHMECS JIFO/IM, KOTOpbIE BHE paboyell 00CTaHOBKM MPOBENIH B OOIIEHHU Ooliee

JIBYX 4acOB.
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4. HedopmanbHas opraHu3aius — 37T0...

1) I'pynma nmoge, NesTelbHOCTh KOTOPBIX Ha PETYISIPHON OCHOBE O€3- JIMYHBIX CBSI3€H M HOPM
CO3HATENIbHO KOOPJIMHUPYETCS U PErJaMeHTHPYETCS JUIsl TOCTHXKEHUS OOIIeH 1eH Ui Lemeil.

2) I'pynma mrozieil, NesITENbHOCTh KOTOPHIX HAa OTHOCHTENILHO PEryJISIPHOM OCHOBE pealn3yercss Ha
0a3e CHOHTAHHBIX B3aUMOCBs3ell 0e3 (opmanbHOIl periaMeHTanuu, OObEIWHEHHAs B3aUMHBIM
MHTEPECOM, OCO3HAIOMIAS U BBIACIAIONIAsA ce0s Kak creru(puyecKyro 0OIIHOCTb.

3) KosuiekTuB, CO3aHHbIH 110 MPUKA3y BBICIIETO PETHOHAILHOTO OpraHa yIpaBJICHHUS.

4) Ciy4aiiHO BCTPETHBIIHECS JIFOJIM, KOTOPbIC BHE paboueli 00CTAaHOBKU MPOBENM B OOILICHUU Ooliee
JIBYX 4acOB.

5. PykoBoacTBO — 3T0...

1) Cnioco6HOCTh Ha (OPMaIbHONW OCHOBE OKa3blBaTh BIWSHHE Ha OTICIBHBIX JIUI[ U HA TPYIIIBI,
moOyxaast uX padoTaTh IS JOCTHIKEHUS 11eJICH OpraHu3aIliH.

2) Takoe moBe/eHHE UHANBUIA, KOTOPOEC BHOCUT M3MCHCHHS B MOBEJICHUE, OTHOIICHUS U OIIYIICHUS
JIPYroro MHANBUIA.

3) Iporiecc, ¢ HTOMOIIBIO KOTOPOTO OHO JIUIO OKAa3bIBACT BIUSHHUE HA YWICHOB BCEH TPYIIIIbI.

4) BO3MOKHOCTb BJIHSATH Ha MIOBEICHUE IPYTHUX.

6. Biusiaue — s70. ..

1) Crniocob6HOCTh Ha (HOpPMANBHOW OCHOBE OKa3bIBaTh BIIMSHHEC HA OT- JACIbHBIX JIMII U Ha TPYIIIHI,
noOy:xast ux paboTaTh JUIsl TOCTHXKEHUS 1IeJiel OpraHu3aIliH.

2) Takoe moBeeHHE UHINBUIA, KOTOPOEC BHOCUT W3MEHECHHUS B IMOBEICHUE, OTHOLICHUS M OLLYIICHHUS
JIPYroro MHAUBHU/A.

3) Iporiecc, ¢ TOMOIIBIO KOTOPOT'O OJHO JIUIO OKAa3bIBACT BIUSHKUE HA YWICHOB BCEH TPYIIIIbI.

4) B03MOXHOCTh BIIUATH Ha TIOBEJCHUE IPYTHX.

7. JlunepctBo — 370. ..

1) Crioco6HOCTh Ha (hOPMAaTbHOW OCHOBE OKa3blBaTh BIIMSHHE HA OTACIBHBIX JIMI[ MU HA TPYIIIBI,
noOyxast uX padoTaTh I JOCTIKEHHS LeJIei OpraHN3alIHH.

2) Takoe MOBeJCHNE WHINBHIA, KOTOPOE BHOCUT W3MECHEHHS B MMOBEJCHUE, OTHOIICHHS M OIIYIIICHHSI
Jpyroro UHIUBUIA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBAET BIUSHHUE HA YICHOB BCCH TPYIIIIbI.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

8. KongnukrHas cutyauus — 3710...

1) IIpoTHBOpEUYHBBIC MO3UIMHA CTOPOH MO KAKOMY-ITHOO MOBOJY, CTPEMJICHHE K HMPOTHBOMOIOKHBIM
LEJsIM, HMCIOJIb30BAaHUE PA3IMUHBIX CPEACTB IO HUX JIOCTH)KEHHIO, HECOBIAJCHHE HWHTEPECOB U
JKEIaHUM.

2) AKTUBHM3AIUS JCATEILHOCTA OJHOW W3 CTOPOH, KOTOpas ymiemiseT (MycTh Ja)Ke HEyMBIIICHHO)
MHTEPECHI IPYroi CTOPOHBI.

3) UpesmepHOE MCUXOIOTHIECKOe MU (PU3MOIOTHYECKOE HAMPSKEHUE MHIUBHIA.

4) YdacTHUKH KOH()IMKTHOTO B3aHMMOJICHCTBUS, B KAUECTBE KOTOPBIX MO- T'yT BBICTYNATh OT/IE/IbHbIC
JIMYHOCTH, TPYMIIbl, OPraHU3allNH.

5) To, Ha YTO MpETEHIYEeT KaKAasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BBI3BIBAET UX MPOTHBOJICHCTBUE,
npeIMeT UX CIopa, MOJy4eHHe Yero OJHMM W3 YYaCTHUKOB, MOJHOCTHIO WJIM YaCTUYHO, JIUIIAET
JPYTyI0 CTOPOHY BO3MOKHOCTH JIOOUTHCS] CBOUX IIeNei.

9. CyObBeKThl KOH(IUKTA — 3TO. ..

1) IIpoTrBOpEeUNBHIE MO3HUIUK CTOPOH IO KAKOMY-THOO TMOBOAY, CTPEMJICHHE K MPOTHBOIOJIOKHBIM
IENsIM, HWCTIONB30BaHUE PA3UYHBIX CPEICTB 1O HX JOCTID)KEHUIO, HECOBIAJECHHE HWHTEPECOB U
JKEJIaHUM.

2) AKTUBH3AIUS JCATEILHOCTA OJHOW U3 CTOPOH, KOTOpas ymiemiseT (MycTh JaKe HEYMBIIUICHHO)
UHTEPECHI JIPYTOil CTOPOHBI.
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3) UpesMepHOE NCUXOIOTHYECKOe WITH (PU3HOIOTHYECKOE HAPSUKCHUE UHIMBU/IA.

4) Y4acTHUKH KOH(IMKTHOTO B3aUMOJICHCTBHUS, B KaYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIBHBIC
JMYHOCTH, TPYIIIbI, OPraHU3ALHH.

5) To, Ha 4TO MPETEHIYEeT KaKAasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BI3BIBACT UX MPOTHBOJICHCTBUE,
IpeIMEeT HMX CIOpa, IOJYy4YEeHHE YEero OAHMM W3 YYaCTHUKOB, IOJHOCTBIO WJIM YaCTUYHO, JIUIIAET
JPYTYIO CTOPOHY BO3MOKHOCTH JJOOUTBCS CBOMX LIEJIEH.

10.  OOBEeKTHI KOH(DIUKTA — ITO. ..

1) IIpoTuBOpEUUBHIC MO3UIIUK CTOPOH MO KAKOMY-THOO MOBOY, CTPEMIICHHE K MPOTHBOIOJIOKHBIM
[EeJsIM, HMCTIOJB30BAaHUE PA3IMUHBIX CPEACTB MO UX JIOCTH)KCHUIO, HECOBIAJCHHE HWHTEPECOB U
JKeJTaHUM.

2) AKTHBH3AIMS JEATCILHOCTH OJHOW M3 CTOPOH, KOTOpas yHiemysieT (MyCTh JaKe HEYMBIIIJICHHO)
UHTEPECHI IPYTOil CTOPOHBI.

3) UpesmepHoe MCUXO0I0THISCKOE T (PU3HUOJIOTHUYSCKOE HAMIPSHKEHUE WHIMBH/IA.

4) Y4acTHUKH KOHQJIMKTHOTO B3aUMOJCHCTBHUS, B KaYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIbHBIC
JIMYHOCTH, TPYIIIbI, OPraHU3aIUH.

5) To, Ha 4TO MpeTEeHAYET KaXaas U3 KOHMIUKTYIOIIUX CTOPOH, YTO BBI3BIBACT UX MPOTHBOACHCTBHUE,
IpeIMeT HX CIIOpa, MOJyYeHHE Yero OJAHMM W3 YYAaCTHUKOB, IMOJHOCTHIO WIIM YAaCTUYHO, JIUIIACT
JPYTYEO CTOPOHY BO3MOYKHOCTH JIOOUTHCSI CBOUX IIEIICH.

11. ITpu3Haku KOHpIUKTA:

1) Hanuuue cutyaruu, BOCIPUHUMAEMON YIaCTHUKAMH KaK KOH(DIMKTHAS.

2) Hepenumocth oOBbekTa KOH(IMKTA, T. €. MPEaAMET KOH(JIUKTA HE MOXET OBITh CIPABEIIUBO
MOJICTICH MEXAY YYACTHHUKAMU KOH(PIMKTHOTO B3aUMOJICHCTBHSL.

3) XKenanue y4aCTHUKOB MPOIOKATH KOHDIMKTHOE B3AUMOICHCTBUE IS TOCTHXKEHHUS CBOUX IICIICH.
4) Bce OTBETHI BEPHHBI.

12. BHYTpUIWYHOCTHBIC KOH(MIUKTHI IPEICTABISIIOT COOOMA. . .

1) CTonKHOBEHHE MHTEPECOB Ha OCHOBE pa3HbIX O0OBEMOB BJIACTH Ha Pa3HBIX YPOBHSX BEPTUKAIU
yIpaBIeHUS WM IO TOPU30HTAIU B MOMEHT Hauana KOH(DIUKTHBIX ACHCTBHIA.

2) SIBHO BBIpQXKEHHOE CTOJIKHOBEHHE CTOPOH.

3) CTONIKHOBEHHE MHTEPECOB MPU OTCYTCTBHU BHEIIHUX MPOSBICHHH KOH(IJIUKTA, HO TPU HATHYHH
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

4) CTONKHOBEHHE BHYTPH JIMYHOCTH MPOTHBOIMOJIOKHBIX [0  HANPaBJIEHHOCTH MOTHBOB,
NMOTpeOHOCTEN, HHTEPECOB, POJIEH.

5) BoBneueHne B NPOTHBOCTOSHHE JBYX W OOJiee HHAWBUIOB, BOCIPHHUMAIOMIMX ce0s Kak
HAXOJIAINXCS B OMITO3UIINH IPYT K APYTY B OTHOIICHHH TIeJIeH, IEHHOCTEeN WM TIOBEICHUSI.

13. MexJIMYHOCTHBIE KOH(IUKTHI MPEICTABISIOT COOOM. ..

1) CToNKHOBEHHE MHTEPECOB MPHU OTCYTCTBHM BHEIIHHUX IPOSBICHUN KOH(IUKTA, HO TPH HATHYUH
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

2) CTONKHOBEHHE BHYTPH JIMYHOCTH TPOTHBOIOJOXKHBIX MO  HAMPaBICHHOCTH  MOTHBOB,
NMOTpeOHOCTEN, HHTEPECOB, POJIEH.

3) BoBieueHne B MNPOTHBOCTOSIHME JBYX M Ooliee WHIWBHIOB, BOCIPHHUMAMONIMX Cce0s Kak
HAXOJISAIIMXCS B ONITO3UIINH IPYT K APYTY B OTHOIICHHUH IIeJIeH, IEHHOCTEH WM TIOBEICHNSI.

4) TIpOTHBOCTOSIHHE JIMYHOCTH Ha OCHOBE €€ MO3HMIMUH, OTIMYAIOUICHCS OT IO3UIMU TPYIIBI IO
KaKoMY-JTH0O BOIIPOCY.

5) PaznuuHbple MO3MIMHM W pa3HOHANpPABICHHBIC ACHCTBUS Pa3HBIX TIPYNI OJHOTO KOJUIEKTHBA IO
KaKoOMY-JTH0O BOIIPOCY.

14. ConnansHoit 2P HEeKTHBHOCTHIO MEHEKMEHTA SIBJISIETCS
1) ynydmenue ycnoBuil Tpyaa pabOTHUKOB

2) pocT mpuObLTH

3) CHWXXEHHE U3/IePIKEK 0OpaleHus
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4) yBelMYEHHE BBIPYYKH OT peai3aiui MPOAYKIHN

15. KputepusiMmu 1ipu onpeeIieHHH S3KOHOMUYECKOU () PEKTUBHOCTH MEHEIKMEHTA MOT'YT OBITh
1) COOTHOIICHUE MY I0X0IaMHU U CYMMapHBIMU U3JCPKKaMU

2) COOTHOIIICHUsI 00beMa MPOIYKIIUH (YCIIYT) 32 ONPEACICHHBIN MIEPUOT M 3aTPaT PECypCoB,
COOTBETCTBYIOIIUX JTAHHOMY 00BEMY MPOTYKITUN

3) cokpallieHHe YUCICHHOCTH PaOOTHUKOB

4) noBbIIICHHE KBATU(PHUKAIIMA PAOOTHUKOB

8.3. TumoBble KOHTPOJIbHBbIE 33IaHUS WJIH HHbIe MATEPHAJIbI JUIS NPOBeIeHUs
MNPOMEXYTOUYHOM ATTECTALIUU

dopma TPOBEACHUS MPOMEKYTOYHOW aTTECTAMM IO AWCIHIUIUHE: Oughghepenyuposanmulil
3auem (no pe3yibmamam HaAKONUMeEIbHO20 PEUMuHea Uiu 8 hopme KOMIbIOMEPHO20 MeCMUPOSANUSL).

Yemuo-nucomennasn opma no sxK3ameHayuoHHbiM Ounemam npeonoidazaemcs, KaxK npasuio,
0N COAUU aAKA0eMU4ecKol 3a00JIHCEHHOCTIU.

IlepeyeHb BONIPOCOB U 3alaHUil AJIA MOATOTOBKH K 1M depeHuupoBaHHbIN 3a4UeTy
(YK-3: UVK-3.2):

[ToHsiTHE U CYIIHOCTH MEHEJKMEHTA.

MeHeHKMEHT KaK B3auMOJICHCTBHE CYOBEKTOB U OOBEKTOB YIIPABIICHHUS.

Opranu3anus 1 MEHEXKMEHT, KIIIOUEBbIE POJIM MEHEPKMEHTA.

Paznenenue ynpaBineH4ecKOTro Tpy/ia, YPOBHHU yIIPAaBICHHUS OpraHU3aIneH.

VYnpaBieHne Kak pa3BUBAOLIAsICS CUCTEMA U €€ MOJCUCTEMBI.

OObEeKTUBHBIE 3aKOHBI PA3BUTHS MEHEI)KMEHTA.

[TpuHIUIBI MEHEPKMEHTA.

DBOIIOLUS YITPABICHYECKOW MBICIH.

. OCHOBHBIEC TIOJIOKEHHUS HIKONBI «Hay4HOro MeHemkMeHTay (d.Teinop, @. u JI. T'unbeptsr, T
[anT).
10. OcHOBHBIE MOJIOKEHUS KIacCHYECKOH (aIMUHHCTPATUBHOW) mIKOJbl yrnpaBieHus (A.daiioib,
M.Bebep).

11. OcHOBHBIE MMOJIOKEHHMS IIKOJIBI YeJIOBEYECKUX OTHOIIeHUH (3. Mbaiio, I1. domerr).

12. OcHOBHBIC TMOJOXEHHUS WIKOJBI TOBeAeHYecknX Hayk (A. Macmoy, . Mak Kmemmang, Y.
Ansneppep, @. I'epudepr, . Makrperopa).

13. Hay4Hble MOIXO/bI K YIPABICHHIO.

14. CucteMHBIH OIXO K YIIPaBIECHUIO.

15. Opranuzanus Kak CUCTEMa yIpaBIeHUS.

16. BuyTpeHHss cpefa opraHu3anuy.

17. Buewnsis cpena 1 pakTopsl, BAUSIOUINE HA OpraHU3ALHIO.

18. KoHKypeHTHBI! aHaI13 BHELIHEH CPebl.

19. 3aKoHBI pa3BUTHS CHCTEM.

20. 3axoH yOsIBaromiel 3(peKTUBHOCTH IBOJIIOIMOHHOTO COBEPILIEHCTBOBAHUS CUCTEM.

21. 3aKOoH IMUKJINYECKOTO PA3BUTHUS CHCTEM.

22. YKu3HeHHBIN UK OpraHU3alHH.

23. Monenb pa3Butus opranuzanuu M. Anruseca.

24. Monens >Bomronuu npeanpusitus JI. ['peitaepa.

25. TIporieccHBIH MOAXO0 K YIPABICHUIO.

26. OYHKIMU MEHEIKMEHTA KaK CPEJICTBO M CTPATETUs peaIn3alliy 1 OpraHu3alum.

27. OcHOBHBIEC ()YHKIIMH MEHEHKMEHTA.

28. KonkperHple W crnenuajgbHble (YHKIUHM MEHEDKMEHTa M MX B3aUMOCBA3b C OCHOBHBIMHU
(GYHKIUSIMU MEHEKMEHTA.

29. IIporHo3upoBaHue Kak o011as GyHKIHUSI MEHEKMEHTA.

30. ITnarmpoBaHWe Kak OCHOBHAS (PYHKITUS MEHEIKMEHTA.

31. Muccus 1 11enu NpeanpusTUs, MPoLecc BEIPaObOTKH LeIeH.

CoNoOA~WNE
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32. SWOT-ananu3a, win MaTpuila BO3MOXKHOCTEH M yrpo3 BHEIIHEH CpENbl, CHJIBHBIX U CIaOBIX
CTOPOH MPEANIPHUSITHUS.

33. IIporecc crpaTernyeckoro miaHuPOBaHUs. AHAIN3 BHEITHEW U BHYTPEHHEH CpPEIbI.

34. TakTu4eckoe U ONepaTUBHOE TIIAHUPOBAHHUE.

35. Buapl miianupoBaHus.

36. Opranuzanus kak oomas GyHKIUs MEHEHKMEHTA.

37. Ha3nadeHue u mocae10BaTeIbHOCTh TOCTPOCHUSI OPTaHU3alIMOHHOM CTPYKTYPBI.

38. Bubl OpraHn3alMoHHBIX CTPYKTYP YIPABJICHUS.

39. Jluneiinblie, pyHKIMOHAIBHBIC U anmapaTHbie (IITAOHBIC) TTOJTHOMOYHS B paMKaxX OpTaHHU3aIliu.
40. Tlporecc nenerupoBaHus MOJTHOMOYHH.

41. TpaaulHOHHBIE CTPYKTYPbI YIIPABICHUS.

42. ]JluBU3MOHAIbHAS M MaTPUYHAS CTPYKTYpPA yIpaBIICHUS.

43. TlapameTpsl, OTpa)KaIOLIUE XapaKTEPHbIE YEPThI U CUCTEMY YIPABICHUS OpraHu3alHeH.

44, MotuBanus UM CTUMYJIHPOBAHUE KaK 00Imas GyHKINS MEHEPKMEHTA.

45. OOmras XxapakTepUCTHKA MOTHBAIMHU (TOTPEOHOCTH, MOTUB, MOTUBUPOBAHHUE, CTUMYJIbI ).

46. Tlonstue MmoTuBanmu. MOTHBAIIMOHHBIN TIPOIIECC.

47. Teopus comepxanusi MOTUBaluu (Teopun Macnoy, Anbnepdepa, Mak Knennanaa, I'epridepra).
48. Teopwus uepapxuu norpedHocTerr Abpaxama Macioy.

49. JIByxdakropHas Teopus motuBanuu Openepuka ['eprdepra.

50. Teopwus mpuobpeTéHHbIX moTpedHocrelt JBuaa Mak Kiennanna.

51. Teopust ERG Kueiliton Ansaepdepa.

52. Teopwus mporecca MOTUBAIMH (0XKHIAHHSI, TOCTAaHOBKH 11€JTH, PABEHCTBA, CPABHEHUS ).

53. Teopus oxunanuit Bukropa Bpyma.

54. Teopus cupasennuBoctu Crelicu Anameca.

55. daxkropsl, BausAOmMKe Ha MoTuBanuio (Moaens JI. [Toprepa — 3. Jloynepa).

56. IIpuMeHUMOCTh Pa3TUYHBIX TEOPUH MOTHUBALIMU B IPAKTHKE YIPABICHUSI.

57. KonTtpois kak QyHKIHS yIIPaBICHUYCCKON JICITSIHHOCTH.

58. Buapl KoHTpOJIS.

59. Tonsarue u poib pykoBoacTBa. OCHOBBI HCTOYHHUKOB BIIACTH B OPTaHU3ALINH.

60. VMcToYHMKH TOMKHOCTHOM BIIACTH.

61. VICTOYHHMKY JIMIHOW BIIACTH.

62. Bnacte u BiusiHEE, HEOOXOUMOCTD BIACTH B YIIPaBICHUH.

63. BamaHc BiacTH ¥ BJIacTh MOYNHEHHBIX.

64. Ilonatue cTuiIst pyKOBOJACTBA U (haKTOPHI, BIUAIONINE Ha €ro (OPMHUPOBAHUE.

65. PasHOBMAHOCTH CTHIJICH PYKOBOJICTBA U CITyYaH WX MPHUMEHEHHUS.

66. Teopus yenoBeueckoro ¢akropa [lyriaca Makrperopa (teopuu X u V).

67. ®axTOpHI JIeKAIIHE B OCHOBE TPUMEHSIEMOM CTHJIC YIIPABICHUSI.

68. «Teopus Z» Yunbsima Oy4u.

69. OO0mue moHsATHA KOHQIUKTA. THUIBI KOHOIUKTOB (KOH(MIMKTHI IETei, B3TIIAI0B, YyBCTBEHHBIH
KOH(JIUKT).

70. TpuuwmHB! 1 TpoIIecC BOSHUKHOBEHUS U MTPOTEKaHUsI KOH(IUKTA.

71. YpoBHHM KOHGIMKTA B OpraHU3aAIMK (BHYTPUINYHOCTHBINA, MEXKINYHOCTHBIN, BHYTPUTPYIIOBOH,
MEXTPYIIOBON, BHYTPUOPTraHU3ALMOHHBII ).

72. CTpyKTypHBIE METOABI yIpaBlieHUs KOH(PIUKTOM (MCIOJIb30BAaHHE BIACTH, pPa3BelleHHE
YYaCTHUKOB KOH(IINKTA, co37aHne «3anena» B padoTe, BBEJICHHE WHTETPAIIMOHHOTO MEXaHHW3Ma IS
KOH(IMKTYIOIUX CTOPOH, HaJIeJIeHHEe X o0IIel 3a1a4eit).

73. Ctunmm  paspemieHus]  MEXIMYHOCTHBIX — KOH(DIUKTOB  (COTPYIHHUYECTBO,  KOMITIPOMHKCC,
KOHKYPEHIIUs, YCTYIKA, YXO/).

IIpuMepHBI TeCT AJIs1 HTOTOBOI0 TECTHPOBAHUA:
1. Ynpasnenue — 370:

1) mporecc MIaHUPOBAHMUS, OPraHU3AIMH, MOTUBAIIMU U KOHTPOJIS,, HEOOXOAUMBIE IS TOTO, YTOOBI
chopMyIHpOBAThH U TOCTUYD LIEJIEH;
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2) 0COOBIi B IEATCIILHOCTH, MPEBPAIIAIOIINI HECOPTaHU30BAHHYIO TOJIY B 3PPEKTHBHO U
IeJICHANPaBIEHHO Pa0OTAIONIYIO IPOU3BOICTBEHHYIO TPYIIILY;

3) s dexkTHBHOE U MPOU3BOAUTEIHHOE TOCTHKEHUE HIEIeH PEANPHUATHS TOCPEICTBOM
IJIaHUPOBAHUA, OpTraHU3allui U JIUACPCTBA PYKOBOAUTCIIA.

2. MeHemKMEHT — 3TO:

1) mpouecc MIAHUPOBAHMUS, OPrAaHU3ALNH, MOTUBALUK U KOHTPOJIS, HEOOXOIMMBIE JJIsl TOTO, YTOOBI
chopMyIHPOBATH U TOCTUYD IIEJICH;

2) 0coOBIi BUJ AEATEIbHOCTH, IPEBPALIAIOINI HEOPraHHU30BAHHYIO TOJIITY B 9(Q(MEKTUBHO U
IeJICHANPABJICHHO pabOoTaIOIIyI0 TPOU3BOACTBCHHYIO TPYIIILY;

3) a3 dexTuBHOE U IPOU3BOJUTEIILHOE JOCTIIKCHUE 1IEJICH MPEAIPUSITHS TOCPEICTBOM
IJIaHUPOBAHUA, OpTraHU3allui U JIUACPCTBA PYKOBOAUTCIIA.

3. U3 kakux COCTAaB/IAIOIIUX CKJIaAbIBACTCA MeHCII)KMeHT?
1) crpareruueckoe ynpaBlieHHE, KOHTPOJIb

2) OIepaTHBHOE YIPaBICHHE

3) KOHTPOJIb M OLEPATHBHOE YIIPABIICHHUE

4) Bce NMepevrcIICHHOE HEBEPHO

4. Ilo ¢opme mIaHupOBaHUE HE ObIBACT:
1) TaKTHYECKOE;

2) KOHKpPETHOE;

3) mepcHeKkTHBHOE.

5. PerynupoBanue — 310

1) ympaBieHuYecKas AeSTeIbHOCTD, HAIPABJICHHAs Ha TMKBHIAIMIO OTKIOHEHHUI OT 3aIaHHOTO
peXHMMa yIIpaBICHUS;

2) GyHKIMS MCHEKMEHTA

3) mporiecc BEIPAOOTKH KOPPEKTUPYEMBIX MEp U pealli3allii MPUHSATHIX TEXHOJIOTHH;

6. 3a1aueil KOHTPOJIA HE SBJISIETCS:

1) cOop u cucremaru3zanusi HHGOPMAIHHK O PAKTHIECKOM COCTOSHUHU JISSITEIbHOCTH;
2) OLCHKA COCTOSHHS ¥ 3HAYMMOCTH MOJTYYECHHBIX PE3yJIbTaTOB;

3) paspaboTka U MPHUHSITHE PEIICHUI

7. Kakue npreMbl HCIOIb3YIOTCS MPH MICHXOJOTHYECKUX METOIaX yIPaBICHHU:
1) wuHTEepBBIO;

2) Oecensl;

3) TecTsl;

4) HabmoaCHU.

8. Kagposas monuTuka ObIBaeT:
1) OrkpbiTas.

2) 3akpbITasl.

3) CwmemanHas.

4) BpemeHHasl.

9. O6mue GhyHKIIMN MEHEKMEHTA:
1) Opranuzanusi.

2) IlnanupoBanue.

3) Koutpous.

4) CuabxeHue.

5) COpwir.



10. TIpormeccHBIi MOIX0/ HE pacCMaTPUBACT YIIpaBICHUE KaK

1) HenpephIBHYIO CEPUI0 B3aMMOCBS3aHHBIX YIPABICHUYECKUX (PYHKIHN

2) B3aMMOJEHCTBHE PAOOTHUKOB

3) omnpenenéHHYIO CUTYAIUIO

4)  COBOKYITHOCTb 3JIEMEHTOB CUCTEMBI

11. Y1o MOXKHO OTHECTH K HHCTPYMEHTAaM OpPTaHU3aIHOHHO-PACIOPSTUTEILHBIX METOI0B
MEHeKMEHTa?

1) HOpPMBI K HOPMATHBBI

2) perjaMeHTHI

3) cucTeMbl MATEPHATBHOTO CTUMYITUPOBAHHUS

4) TmpuKa3bl ¥ PaCHOPSHKEHUS

12. CoBpeMeHHBII MEHEKMEHT HE paccMaTpuBaeT KOHPIIMKT KakK:

1) creacTBHeE MJIOXOTO XapaKTepa COTPYAHUKOB

2) MHCTPYMEHT JJIsl OPTaHU3AIIMOHHBIX U3MEHCHUI

3) HEoOXOIMMOCTh CMEHBI PYKOBOIUTEIS

4) 3710, KOTOPOE HEllb3sl JIOMYCKATh B OpraHU3aluu

13. CamoMeHEeIKMEHT TPEe/IIOoJIaraeT:

1) TloBbliieHue B TOHKHOCTH.

2) VYMeHHe IIIaHUPOBATh BPEMSI.

3) VYmenwue 3¢ HEKTUBHO UCIIOIB30BaTh BPEMSL.

4) OOy4eHue C OTPHIBOM OT IPOU3BO/ICTBA.

5) CaMO0COBEpIICHCTBOBAHKE

14. AMepukaHCcKas MOJI€JIb MEHEKMEHTA:

1) OpwueHTanus ynpaBieHUs Ha OTACIbHYIO JUYHOCTD, IPEANOYTCHAE HaliMa Ha KOPOTKUH CPOK.
2) OpueHTanus ynpaBJieHHs Ha TPYIIY, MPEANOYTCHUE HallMa Ha JUTUTSIIbHBIA CPOK.

3) J[enoBast kapbepa 00yCIOBIMBACTCS INYHBIMH PE3yJIbTATAMU.

4) TlponBwKeHHE TIO CIYXKOE M0 CTAPIIMHCTBY M CTaXKy paOOTBHI.

5) Orutata Tpy/a M0 UHIUBUAYATbHBIM JOCTHKCHHUSIM.

6) Orutata Tpy/a ¢ y4eToM OOJIBIIIOTO KOJHYeCTBa ()aKTOPOB, B TOM YHCJI€ COUAIBHOTO XapakTepa.
15. SlmonHckast MoJieTh MEHEPKMEHTA:

1) OpwueHTanus ynpaBlieHUs Ha OTJCIBHYIO THYHOCTD, IPEINOYTCHUE HaliMa Ha KOPOTKUIM CPOK.
2) OpueHTanus ynpaBJieHus Ha TPYIIY, MPEANOYTCHUE HallMa Ha JUTUTEIbHBIH CPOK.

3) J[enoBast kapbepa 00yCIOBIMBACTCS IUYHBIMH PE3yJIbTATAMH.

4) TlponBuxeHHE 1O CIYXKOE M0 CTAPIIMHCTBY M CTaXKy paOOTBHI.

5) Orutata Tpy/a M0 UHIUBUAYATbHBIM JOCTHKCHHUSIM.

6) Orutata Tpy/a ¢ y4eToM OOJIBIIIOTO KOJIHYeCTBa (PaKTOPOB, B TOM YHCJI€ COMUAIBHOTO XapaKkTepa
16. CamoMeHEeDKMEHT He CTaBUT 3a/1aueii:

1) TloBblmeHHE B TOKHOCTH.

2) VYMeHHe TIIaHUPOBATh BPEMSI.

3) VYwmenue >3(pPpeKTUBHO HCIIOTH30BATH BPEMSI.

4) TlonydeHue KaK MOKHO OOJIBIIIEr0 KOJIMYECTBA JIBIOT U Tpe(epeHITN

17. HazoBure ¢popMy BIHSHUS, KOTOpask HE MOKET MOOYAUTh YeJoBeKa K O0Jiee TECHOMY
COTPYAHUYECTBY:

1) mnpuHYKICHHE;

2) yOexmeHue;

3)
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y4acTHe COTPYAHUKOB B YIIPABICHUH
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18. HedopmanbHbie TpyNITbIl BOSHUKAIOT
1) cmoHTaHHO

2) B pe3yJbTaTe peopraHu3aIiu

3) npu co3aaHue HOBOM CTPYKTYPbI

4) 1o BOJIE PYKOBOJICTBA

19. ITonHOMOYHS, KOTOPBIE MEPEAAIOTCS OT HaYaIbHUKA HEMOCPEICTBEHHO MMOIYMHEHHOMY H Jajiee
JIPYTUMH TOAYHHEHHBIMH - 3TO _ TIOJTHOMOYHS .

1) nuHeliHBIC

2) aJAMHHHUCTPaTHUBHbBIC

3) pekomeHaaTeNbHbIC

4)  (GyHKIMOHATBHBIC

20. Opranu3aiuoHHas CTPYKTYpa, MO3BOJISAIONIAs THOKO pearupoBaTh HA U3MEHEHHUS B OKPYKAIOIICH
cpene

1) amanTuUBHas

2) JWHeWHas

3) dyHKIIMOHANBHAS

4) JAMBHU3UOHAJbHAS

21. Pa3HOBUIHOCTH BJIACTH B MEHE)KMEHTE - BJIaCTh
1) pykoBoauTeNs

2) mepcoHaia

3) nummepa

22. Haunyumiast popma npeo1oyieHus: KOH(MINKTA Yepe3 CTpaTeruto
1) OKOHYATENBHOIO pa3peLICHUsI

2) mpHCIIOCOOICHHE

3) kommpommcca

4) UTHOPHPOBAHHSI

23. YpoBeHb yIpaBiieHHs, HA KOTOPOM MEHEXKEPbl HECYT OTBETCTBEHHOCTb 3a TOCTHIKCHHE
TaKTUYECKUX LIeJIeh

1) cpenHwmii

2) BBICIIUI

3) HU3mMi

24. Ilpn GpopMyIHpPOBKE MHCCHH HE PEKOMEHAYETCSl YKa3bIBaTh B KAYECTBE TJIAaBHOM LIENTN
1) mnonyyeHue npUOBLIH

2) oOecreueHne HUHAHCOBOI YCTONYMBOCTH

3) dunocoduro KOMIaHUK

4) ymoBIETBOpEHHE OOLIECTBEHHBIX MOTPEOHOCTEH

25. TloBblimieHreM 3 GEKTUBHOCTH MEHEIXKMEHTA SIBIISIETCS

1) cremeHb TOCTHKEHHUS 1I€IeH OpraHu3aIiu

2) COOTHOIICHHE HEOOXOJUMOTO U (PaKTHIECKOTO pacxojia peCypcoB
3) yBenMYECHHE KOJMYECTBA MPOU3BEICHHON MPOAYKIIUH U YCIYT

4) yBenMYeHUE BPEMEHH PabOTHI COTPYAHUKOB

26. ConmanbHoi 3 (PEeKTUBHOCTHIO MEHEHKMEHTA SIBIISETCS
1) ynyduieHHe yCIOBHiA Tpyaa paOOTHUKOB

2) pocT npUOBLIH

3) cHmKeHHE U3IEPKEK O0paIIeHHs

4) yBeJIWYCHUE BBIPYYKH OT peasu3aIliy MPOAYKIIUU
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27. KputepusiMu nipu OnpeaeIeHuN S3KOHOMUYECKOH 2(P(HEeKTUBHOCTH MEHEPKMEHTA MOTYT OBITh
1) cooTHOIIECHHE MEXKTY J0XOAaMH U CYMMAapHBIMHU U3JCPKKAMHU

2) COOTHOIICHHUS 00beMa MPOYKIUH (YCIyT) 3a OMPEICICHHBIN IEPUOJT U 3aTPaT PECypPCOB,
COOTBETCTBYIOIUX JAHHOMY 00bEMY MTPOAYKIIUU

3) COKpalleHUE YHCICHHOCTH PAa0OTHUKOB

4) mnoBsbllIeHNE KBATH(DUKAIUN paOOTHUKOB

28. YrpaBJIeHUECKHH ITUKIT JOKEH

1) uMeTh 3aMKHYTBIH KOHTYp yIIpaBJICHUS

2) coxepkath (a3bl YCTAHOBICHHUS 1IEJIH, OPTraHU3AIMN BBITIOJHEHHS 1€, aHAIU3 PE3YJIbTaTOB,
MOCTaHOBKA HOBOM IEJIH U T.II.

3) BKiIOYATH dTAN cOopa HHPOPMALUU

29. Cocrapanstomuye HHPOPMAITMOHHON PO MEHEIKEPOB
1) TpoCMOTp NEPUOTUUECKOM MeUaTh

2) TenedoHHbIC 3BOHKH M PACCHUIKA HAITOMUHAHUT

3) mnpoBeacHHE IIEPEMOHUABHBIX MEPOIIPUITHI

4) MOTHBALUS MOTIMHEHHBIX

5) WHUIMALKSA HOBBIX MPOCKTOB

30. CocraBisione MEKIMYHOCTHON POJIM MEHEIKEPOB
1) npoBeaeHHE LIEPEMOHUATBHBIX MEPOIPHUSITHIA

2) MOTHBAIUS MOAYHHEHHBIX

3) TenedoHHBIC 3BOHKH U PACChUIKA HATOMUHAHHNA

4) WHULKALKUS HOBBIX IPOCKTOB

[TonHbliA (GOHA OLEHOYHBIX CPEACTB VIS IMPOBEACHUS MPOMEKYTOUHOW aTTeCTallMU pa3MelieH
B 0aHKE BONPOCOB OJIIEKTPOHHOrO Yy4yeOHoro kypca aucuuiumiael B OWOC  yHuBepcureTa
http://sdo.tolgas.ru/, a Takke XpaHuUTCs B OyMaXKHOM M (WJIM) 3JIEKTPOHHOM BHJE Ha Kadenape-
pa3paboTyuke.



