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1. MacnopT $oHaa oLeHOUHbIX cpeacTs (panee — POC)

1.1. MnaHupyeMble pe3ynbTaTbl 06y4eHUs Mo AUCUUMIUHE

Koa HavmeHoBaHWe KoMneTeHuumn Kof, 1 HaMeHOoBaHWe HAMKATOPOB AOCTUMKEHNS KOMNETEeHUMUM
KOMNeTeHLMn
OllK-4 CnocobeH npepfnaratb akoHomuyeckn U | MOMK-41.  [JeMOHCTpupyeT 3HaHus B 0bnacTv  ynpaBneHus
dUHAHCOBO OOOCHOBAHHbBIE OPraHM3aLMOHHO- | NPeanpUATUEM 1 3GGEKTUBHOIO MCMOMb30BAHNS €ro PecypcoB
ynpaBieHyeckme peLweHus B | NOIMK-4.3. OcylecTsnset Bbi6OP OpraHm3aLMoOHHO-
NpodeCcCroHaNbHON AeAaTeNbHOCTH YNPaBAEHYECKMX PEelWeHN Ha OCHOBE KPWUTEePWEB COLMasbHO-
3KOHOMUYECKOW 3PPEKTUBHOCTH

1.2. Coaep»aHue QUCLUMINHDI

Ne Tewma (pasgen AMCLUNINHBI) Kog
(B cootBeTcTBUMM ¢ PI/) KOMMeTeHummn

1 MpefMeT, CYLWHOCTb M COAEPAHME TEOPUM YNPAaBIEHNS OlK-4
2 OBONOLMSA YNPABIEHYECKOW MbIC/IN Ol1K-4
3 CoBpeMeHHble NoAXOAbl M KOHLENUNMW ynpaBaeHus OlK-4
4 MeTogonorus n MeTofbl ynpasneHus OrlK-4
5 3aKOHbI, MPUHLMMbI 1 cUcTEMa GYHKUMM YNpaBaeHus OlK-4
6 PelweHue kak BbI6op anbTepHaTUBbI 1 OCHOBHOW NPOAYKT YNPaBNEHYECKON AeATE/IbHOCTH OlK-4
7 Teopusa NpUHATUS peweHnin. SPPEeKTUBHOCTb YNpaBaeHUs OlK-4

1.3. CucteMa oueHMBaHNUS NO AUCLMUM/IMHE
AncumnnamnHa nsyyaeTcs B TeYeHne 1 cemecTpa.
dopMa NpoMeXKyTOUHOM aTTecTauun B 1 CeMecTpe — 3a4eT.

LlIkanbl oLeHK1 YPOBHS
C¢OpMMpOBaHHOCTVI pesynbraTtoB o6yqum| LlIkana oueHKn YPOBHSl OCBOEHUS ANCLUTVINHDI
YpoBHeBast lwKana OlLEHKM | 100 6anbHas Wkana, | 100 6anbHas | 5-6an/1bHas LWKana, HeanddepeHLMpoBaHHas
KOMMeTeHL M % wKkana, % ondbepeHLMpoBaHHas oLeHKa
oueHKa/6ann

[0MOpPOroBbIn Hke 61 Hke 61 <HEeYy[OBNETBOPUTENBHO» / 2 | HEe 3a4TeHO
NOPOroBbIn 61-85,9 61-69,9 <Y[IOBNETBOPUTENBHO>» / 3 3a4TEeHO

70-85,9 «<XOpowWwo» / 4 3a4YTEHO
NOBbILEHHbIN 86-100 86-100 «OT/INYHO» / 5 3a4TE€HO

2. [NepeyeHb OLEeHOYHbIX MaTEPUANoB A1 NPOBEAEHNS MPOMEXYTOYHOM aTTeCTaLUn

KOHTpOMb M OUeHKa  pPe3ynbTaToB  OCBOEHUS  AUCLMMAMHBL  OCYLLECTBAAETCS
npenogaBaTenemM B XofAe TEeKyWero KOHTPOMs YycrneBaeMocTu (B npouecce npoBeneHus
NPaKTUYECKMX 3aHATUIN, TECTUPOBAHNS, ONPOCOB).

B xofe npoBefeHUs MPOMEXYTOYHOM aTTecTalmu OCYLLeCTBASETCS KOHTPO/b M oueHKa
Pe3yNbTaTOB OCBOEHMSI KOMNETEHUMI,

Bonpochl 419 NOAroTOBKM K 3a4eTy

N | CofepxaHue Bonpoca

OlK-4 CnocobeH npegnaratb 3KOHOMUYECKN 1 GUHAHCOBO OBOCHOBAHHbIE OPraHN3aLMOHHO-yMPaBNeHYeckne pelleHuns B
NpPOPECCMOHA/BHOM AeATEeNbHOCTH

Y10 ABNgeTCs O6BEKTOM U npeaMeToM nsyvyeHma Teopunn ynpaBneng?

OcHOoBHble GYHKLMM TEOPUM yNpaBAeHUs

I'IepeqmchlTe S/1IEMEHTbI yNnpaBieH4YeCKOoro npouecca. I'queMy OHM B3aMMOCBSA3aHbl U SBASIOTCS CUCTEMOWN?

KTO MOXET ABNATbCA O6BEKTOM M CyGBEKTOM yrpaBneHus. MNpuseamTe NpuMeps! U3 NpakTUKn

I'loquy NOCTaHOBKa UeNn ABNAeTCs rnaBHbiM 1M Hada/lbHbIM 3TanoM yl'lpaBl'IeHl/Iﬂ?

YTO Takoe METOLONOMUSA HAYyKN?

Kakune o6u.|,eHaqub|e MeTO/bl MCNOb3yeT Teopusd ynpasieHna and nydyeHmna cBoero obbekTa 1 rlpe,quTa?

KTo gBnseTcs PoAOHa4Ya/IbHMKOM COBPEMEHHOTO MeHe,D,)KMeHTa?

I'IepeqmchTe OCHOBHbI€ TE€3M1Cbl HAY4YHOr O yrnpaB/ieHNA

B yeM cyTb Teopun MoTuBaLmmn Tennopa?
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MepeyncaMTe OCHOBHbIE OPraHM3aLMOHHBIE MPUHLMMbL A9 KPYMHbIX MPOMbILLIEHHBIX KOMMIEKCOB, CHOPMYANPOBAaHHbIX I
dopaom

12. I'lepeqmchTe OCHOBHbIE€ HOBOBBeAeHMs I (Dopﬁ,a

13. I'IepeqmchlTe NPVHLKMMbI NOON3BOANTE/IbBHOCTUN I 3Mepc0Ha.

14. B yem Bknag B. ELLEHKO B TEOPUMIO HAYYHOrO ynpaBieHns?

15. Kakumm Bonpocamum 3aHnManuch A. Factes u M. KepxeHues?
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16. KTO aBTOpP U1 B YEM CyTb «MPUHLMNOB aAMUHUCTPUPOBAHUS»?

17. MepeyncanTe CTRYKTYpPHbIE NpUHUMMLL A, Parons

18. MepeuncnuTe NpuHLMALI Npouecca A. Paitons

19. MepeyncnnTe NPUHLMMLI KOHeYHOro pesynbTaTta A. aiinos

20. Ha3oBKTEe OCHOBHbIE XapPaKTEPUCTUKM PaLMOHaNbHOWM BlopoKpaTUm

21. B yeM cyTb XOYTOPHCKUX 3KCMNEPUMEHTOB?

22. YeM 06BACHAN Pa3HbIN NOAXOL K YNPABAEHMIO PasnnyHbIMK logbMn [l Makrperop?

23. MepeyncanTe OCHOBHbIE NPUHLMNLI P. ynpaBneHyeckon gestenbHocty Oanka

24. B yeM cyTb KONMYECTBEHHOWM LWKOMbI yNPaBAeHns? KakoBbl NepCNeKTBbLI €e PasBuTuN?

25. OCO6EHHOCTM HOBOW NapaamnrMbl ynpasneHus

26. Mepeyncnnte 0CHoBHblIE GakTOPbl Makpocpeb

27. Y70 BNIeYeT 3a coboun rnobanunzaums?

28. Kakne MeTofbl aHanmsa BHYTPEHHEN 1 BHEWHEN Cpefbl yNpaBneHus Bbl 3HaeTe?

20. B yeM 3akntoyaeTca metoanka SWOT-aHanmsa?

30. Y1o npencraBnset cobomn SNW-aHanns?

31. MNepeuncanTte MeToAbl ynpaBneHns

32. B yeM oTamung cTung n MeToAoB ynpaBaeHna?

33. HasoBuTe cTuan ynpasneHns

34. B kakux cutyaumsax apdeKkTMBEH aBTOPUTAPHbIN CTUMb?

35. B Kakumx cnydasx UCnosb3yeTca aenernpoBaHmne?

36. YTo Takoe dyHKUMM ynpaBneHns?

37. O6BACHUTE CXEMY B3aMMOCBS3M OOLMX PYHKLMI PYKOBOAUTENS

38. B yeM cyTb dyHKUMKM MOTMBaLMK?

30. BrntoyaeT n B ceba PyHKUMA MNaHMPOBAHWA NPOrHO3MPOBaHWE PE3y/bTaTOB YMNPaBNEHYECKUX PELLIEHNA?

40. Buapl kKoHTpoONns

41. CyTb GYHKLMM KOOPAMHALMN. BUabl KOOPAMHALMOHHOW AeATENbHOCTH

42. YTO Takoe 3aKOHb! yrnpaBneHus?

43. Kakue 3aKOHbl pasBuTMA O6bEKTUBHOIO Mupa Bbl 3HaeTe?

44. B yeM cyTb 3akoHa eAMHCTBA 1 LENOCTHOCTHU CUCTEMDI YNPABAEHNN?

45, KeM OTKpBIT 1 Kak GOPMYNNpPyeTCa 3aKOH CaMOBO3PaCTaHNS HEKOMMNETEHTHOCTM YNPaBAEHYECKOro nepcoHana’? Kakosbl nyTu
HeuTpanm3aunm HEraTMBHOro AENCTBMS 3TOMO 3aKOHA?

46. CyLLHOCTb 3aKOHa CaMOBO3PaCTaHNs HI0POKPATM3Ma YNPaBNEHYECKUX OpraHmn3aLLmMn

47. Coopmynupynte MepBbivt 1 TpeTnin 3aKoH MNMapKnMHCOHa

48. Kakne npuHumnbl ynpasneHns Bbl cyMtaeTe 0OCHOBOMONAraloWmMMm B COBPEMEHHbBIX YCN0BUAX?

49. Kakue 13 npuHUMnoB ynpaeneHus no Paronio Bel cuMTaeTe He NPUMEHUMBIMU B COBPEMEHHbIX OpraHm3aLmsax?

50. YTo 03HaYaeT NpMHUMN eanHOHavanna? MpaBoBOW 3aLUMLIEHHOCTN? HeobXxoaNMMOro pasHoobpasmns?

51. PackponTe coaepxaHue OCHOBHbIX MOHSATUM CUCTEMHONO MOAXOAA MPUMEHWUTENbHO K YNPaBAEHWUIO  COLMANbHO-
3KOHOMUYECKMMWN CUCTEMaMU

52, Vicnonb3ys onpefeneHme CUCTEMHOIO NOAXOAQ, MPOAHANMINPYNTE CTPYKTYPY SKOHOMUKU MYHULMMANbHOro 06pasoBaHus, rae
Bbl MPOXMBaeTe. Kakmne 31eMeHTbl CUCTEMbI ABISIOTCA CYLLECTBEHHBIMU A1 €€ CaMOopa3BUTUS?

53. Kak moHvMaTb CioBocoYEeTaHMe "opraHmn3aLMoHHas CTpykTypa'?

54. YTo NpefcTaBnseT cobom NPUHLMMN BbIAENEHHOW KOMMETEHLMN NPK "MOCTPOEHUS" CTPYKTYPbLI?

55, HasoBuTe npu3Haku, No KOTOPbLIM Pa3NINYAOTCA CTPRYKTYPbI

506. Kakue npumepbl Bbl MOXkeTe npuBecTv Ans UANIOCTpaLmmn LenecoobpasHocT Bbibopa ToM AN MHOW CTRYKTYPbLI?

57. B yeMm Bbl BUAWTE OrpaHnyeHns 4eNCTBEHHOCTM OTAENbHbIX CTPYKTYP?

58. YTo Takoe opraHn3aumoHHble GOpPMbl YNPaBIEHNS, KaKMMW OHM BbiBAIOT?

50. KakoBbl TEHAEHUMM COBPEMEHHOIO MEHEIKMEHTA B OTHOLLIEHWM BbI6OPa ONTUMAsTbHBIX OPraHN3aLMOHHBIX CTPYKTYP?

60. B 4yeM cocTosT 0CO6EHHOCTH, MPenMyLLEeCTBa CETEBBIX CTPYKTYP M kakoBa creumdurka nx npumeHeHns B Poccumn?

61. [anTe onpeaeneHne ynpabieHYeCKOMY PELLEHMIO

62. Kakoe Hy>KHO MpUHMMAaTb YNpaBIeHYeCcKoe pelleHne; ONTUManbHoOe Uv NpaBuUIbHOE?

63. TpeboBaHWS K yNpaBneHYeCKM PelleHnIM

64. Buapl ynpaBneHyeckmnx peweHum

65. MpenmylecTsa 1 HEAOCTATKM UHAVBUAYASbHBIX Y FPYMANOBbLIX PELIEHNN

66. MeTogpl rpynnoBOro MPUHATUS PeLLeHU

67. CTaauuv NPUHATUS YMPaBIEHYECKOrO peleHns

68. 3aKOH - 3TO:
a. npaBuna, KOTOPbIMU PYKOBOACTBYIOTCS NPW YNPABAEHUM Pa3NYHBIMK OO bEKTaMM
b. NOBTOPAOLMECS NPU ONPEAENEHHbIX YCIOBUSX NPOLLECCHI
c. 06BEKTUBHO CYLLECTBYIOLME, HEOOXOAMMbIE, YCTONYMBbBIE, MOBTOPSIOWMECSH OTHOLIEHNS MEXY SBNEHUSMA B
npupoge 1 obuiectse

690. MpUHUMMbI — 3TO:
a. npaBma, KOTOPbIMN PYKOBOACTBYIOTCS MPU YNPaBIEHUW Pa3/INYHbIMU O6bEKTaMM
b. O6BEKTMBHO CYLLECTBYIOWME, HEOOXOAMMbIE, YCTOMYMBBIE, MOBTOPAIOLLMECS OTHOLIEHUS MEXAY SBTEHUSIMU B
npupoae 1 obuiectse
C. NoBTOPAOLWMECSH NPU ONPEAENEHHbIX YCIOBUSX NPOLLECCHI

70. Jiobas cuctemMa ynpasneHns He3aBUCKMMO OT CIIOXKHOCTU 1 MecTa B O6LLLEN CUCTEMBI yNpaBNeHns NpeacTasnseT cobom

KOMMJIEKC DNEMEHTOB, MEX Y KOTOPbLIMU AO/MKHA NOAAEPIKMBATLCA MPOMOPLMOHANBHOCTL M ONTUMasbHas COOTHOCUTENbHOCTb
- 3TO CYLHOCTb 3aKoHa

a. €AMHCTBA U LEeTIOCTHOCTU CUCTEMBI yrpaBieHus

b. CaMOBO3PaCTaHNA HEKOMMETEHTHOCTM YMNPaBIEHYECKOro nepcoHana

C. CaMOBO3pacTaHuWs BIoPoKPaTM3Ma
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d. HET BEpPHOro oTBeTa

71. MepBbil 3aKOH MapKMHCOHa MOXXHO CHOPMYINPOBATH TakK;
a. 4YNCNEHHOCTb NepcoHana Nobom ynpasasioLe NTOACUCTEMbI EXKErO4HO PACTET HE3aBUCUMO OT COCTOAHUS
YNpPaBASEMON NOLCUCTEMDI
b. BI0POKPATN3M FOCYAAPCTBEHHbIX M MHBIX CTPYKTYP BO3pPACTaeT NPsSMO NPOMOPLIMOHANIBHO POCTY 3aKPbITOCTU U
BPEMEHMW CYLWEeCTBOBAHUSA 3TUX CTRYKTYP
C. CaMOBO3PaCTaHNE CNOXHOCTW YNPABAEHYECKMX OPraHu3aLmii HEMUHYEMO BeAET MX K rnbenm

72. Jloboe OTKNOHEHWEe CUCTEMBI OT €€ eCTECTBEHHOIO WK 38aHHOTO COCTOSHNSA ABISETCH NCTOYHUKOM BO3HUKHOBEHWS B
Ccy6beKTe ynpaBneHms HOBOrO ABMKEHWS, HANPaBNEHHOIO Ha TO, YTOObLI MOALEPKATb CUCTEMY B €€ 33JaHHOM COCTOSIHUM — 3TO
CYLHOCTb NPUHLMNA
a. abdeKTMBHOCTN
b. obpaTHoW CBA3n
C. Hay4YHOCTU

73. MPUHLMN 93KOHOMUYHOCTU FNACUT:
a. ynpaBieHne JOMKHO OCYLECTBASTLCA C HAMMEHbLIMMU 3aTpaTaMm PECYPCOB, OAHAKO, He B yLiepb ero
PaLMOHANBHOCTM W PE3YNbTaTUBHOCTH
b. KakuM 6bl HW BbIN NPOLLECC YNpaBneHns, 0693aTebHO HaNAYTCH BO3MOXHOCTN S3KOHOMUWN CPEACTB Ha
OCYLLECTBNEHNE AaHHOrO NpoLecca
C. YeM BblLLE YPOBEHb YNPaBIEHUs, TEM 60/blIE BO3MOXHOCTN SKOHOMWUTb 3aTPaThl Ha ynpaBaeHne

74. COBOKYMHOCTb, COeAMHEHHbIX MEXAY COOOWN CBA3FIMU, INEMEHTOB 06BbEKTA U CyOBEKTA, OTPaXKaeT CTPOEHWEe CUCTEMDI
YNPaBNEHMS, COAEPXKAHNEM KOTOPOW SBASIOTCSH GYHKLMM YIPABIESHUS, @ TaKXKe KOIMYECTBO N B3aUMOCBS3b CTPYKTYPHBIX
nofpasfenerHnin B npeaenax Kaxkaoro ypoBHS Ha3blBAeTCS:
a. OpraHm3aLoHHas KybTypa ynpasneHus
b. OpraHM3aLoHHas CTPYKTypa ynpasneHuns
C. MeTO/bl yrpaBneHns
d. CTWIb ynpaBneHus

75. Kakas cTpykTypa ynpasneHus SBnsieTca npocTenien?
a. MaTpuyHas
b. JNIMHEenHas
C. dyHKUMOHaMbHasA
d. JIMHENHO-YHKLMOHAbHAs




