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1. MacnopT ¢oHaa oueHo4HbIX cpeacTs (ganee — POC)

1.1. MnaHupyemblie pesynbTaTbl 06y4EHUs MO AUCLMMIIVHE

Kog Koa 1 HanMeHoBaHVE NHANKATOPOB AOCTUXEHNS
KOMMETEHLMMN HanmeHoBaHme KOMMeTeHuUnn KOMMETEeHLMM
YK-2 CnocobeH onpegensatb  Kpyr | MYK-21.  [JeMOHCTpUpPYeT 3HaHWe MpPaBOBbIX
3ala4 B paMKax MOCTaB/IEHHOW | HOPM W  METOLOJIONMYECKUX OCHOB MPUHATUA
uenM 1 BblibMpaTb ONTUMAasbHble | OPraHU3aLMOHHO-YNPABAEHYECKMX "
CNOCO6bI UX PEeLLEHUs, NCXOAS U3 | NPeANPUHUMATENbCKUX PeLleHN
OEeNCTBYIOWMX MNpPaBoBblX HOPM, | MYK-2.2. TIpoeKkTUpyeT pelleHne KOHKPETHOM
MMeloLLMXCA pecypcoB M | 334a4M NpoekTa, Bbibrpas ONTUMasbHbIKM CNOCco6
orpaHuyeHum €ee peleHns, UCXo4a U3 EeUCTBYIOLMX MPaBOBbIX
HOPM, UMEILWNXCH SKOHOMUYECKMX PECYPCOB U
OrpaHUYEeHUMN ANs pelleHns 3agad  umdpoBOn
3KOHOMUKM
NYK-2.3. MNepecTpavBaeT CNoXmBLIMeCs
Ccnocobbl peLeHns 3afay, BblABUraeT
aNbTEePHATVBHbIE BapWaHTbl OEUCTBUM C LLEMbIO
BbIPAbOTKM HOBbIX OMTUMAsIbHbIX aNrOPUTMOB, B
TOM 4yucne C  WUCMONb3oBaHMEM  LIMDPOBbLIX
CpefcTB
YK-9 CnocobeH npuHUMaTh | MYK-9.1.  [JeMOHCTpupyeT  3HaHuWs  6a30BbiX
OBOCHOBAHHbIE  KOHOMUYECKME | MPUHUMNOB  PYHKLMOHUPOBAHUS  SKOHOMMUKM,
peleHns B PasnyHbiX 061acTaX | SKOHOMUYECKOrO  PasBuUTUS U yrNpaBieHus
KU3HEeOeaTebHOCTH 4enoBEYECKMMU pecypcamm
NYK-9.2. TIprMeHseT MeTobl 3KOHOMUYECKOTO U
OUHAHCOBOIro MNAHWMPOBAHUA L1 LOCTMXKEHWUS
TEKYLUMX WU [ONTOCPOYHBIX GUHAHCOBbIX Lenen

B pesynbTaTe nsyyerHus AUCLUUnInHbE O6yYaloWMNCs OOMHKEH:
BnageTs:
NCMO/b30BaAHMEM TEXHONOMMN H6epeXxnnBoro craprana (lean) u rMbkoro noaxoga K ynpasieHWMo
(agile), TexHonormn paspaboTkM GUHAHCOBOM MOAENN NPOEKTa;, MeToAaMW  MIaHWUPOBAHMS,
OpraHuM3aumn,  KOHTPOMAS M MOHUTOPMHIa  peanu3aumm  MNPOEKTOB  TEXHOOrMYECKOro
NPeAnPUHUMATENBCTBA, OLLEHKM PUCKOB NPesnpUHMMaTENbCKOW N MHHOBAUMOHHOW AESTENbHOCTU.
YMeTb:
NNaHMPOBaTb M MPOEKTUPOBATb  KOMMeEpPUMaNmM3aumio  Pe3ynbTaTOB  UHTENNEKTYallbHOM
fearenbHocTn B dopMe CTapTanad, KOMMEPYECKOro KOHTPaKTa, JIMLEH3NMOHHOIO [OroBopa;
NPUMEHATb Ha NPaKTUKe MeTOoAbl YNPaBNEeHUS MHHOBALMOHHBIMWA NPOEKTaMU TEXHONOMMYECKOro
NPeAnPUHUMATENBCTBY; BbIOMPAaTh GU3HeC-Mo4enn MU paspabatbiBaTb OU3HEC-MAAHbI; NPOBOAUTb
oLeHKY 30PEKTUBHOCTN MHHOBALMOHHbBIX MPOEKTOB TEXHOMOMMYECKOro NpeAnpUHUMATENbCTBA.
3HaTb:

NPNHUMMNbI NPOEKTNPOBaHNA, opraHmiaumn, yrnpaBneHud 2 OLUEeHKN aq)q)eKTMBHOCTI/I
MHHOBAUMOHHbBIX  MPOEKTOB  TEeXHO/IONM4YeCKoro npegrpnHnMaTe/ibCtBa; OCHOBHI HaYy4HO-
TEXHNYECKOro pasButngd, MOHUTOPUHIA U Focyﬂ,apCTBeHHOPI noagepP>Xxkum l/lHHOBaLI‘MOHHOIZ

SKOHOMUKN N TEXHOJTIOTMYECKOTro npegnpmHmMMaTe/ibCTBa, OCHOBbI KOMMepLUManniaunm MHHOBALMN
N Ppa3BUTNA TEXHONIOIMYECKOro npeanpnHnMaTe/ibCtBa, OCHOBHbIE TEOPUMN, 6a30Bble yCnoBua u
BaYKHENLIME KOMIMOHEHTbI cpedbl NHHOBAUMOHHOIO npenpnHmnMaTe/1bCTBa.




1.2. CoepyaHue QUCLUUNINHDI

NO

Tema (pa3gen oucumnanHbl)

(B cooTBeTcTBUM C PIN)

Kog KoMneTeHLmn

1 | BBegeHue B MIHHOBaUMOHHOE pa3BUTMe YK-2

YK-9

2 | Busnec-ngeq, busHec-moaesnb, bU3HEeC-nNaH YK-2

YK-9

3 | MapkeTuHr. OueHka pbiHka YK-2

YK-9

4 | PaspaboTka npoayKTa 1 BblBEAEHME €ro Ha PbIHOK YK-2

YK-9

5 | HemMaTepuanbHble akTUBbI U OXPaHa MHTENNEKTYaIbHOW YK-2

COBCTBEHHOCTU YK-9

6 | CosgaHue 1 pasBuTHe CTapTana YK-2

YK-9

7 | Kommepyeckmne HNOKP YK-2

YK-9

8 | NpuBneyeHne prHaHCUPOBAHUS U OLLEHKA YK-2

MHBECTULVOHHOM NpUBReKaTeIbHOCTU MHHOBALMOHHOMO YK-9
npoeKkTa

9 | Puckum npoekTta YK-2

YK-9

1.3. CncTeMa oueHUBaHUS NO QUCUUMNINHE

[ucumnnmHa n3yyaeTcsa B TeYeHne o0HOro ceMecTpa
DopMa NPOMEXYTOYHOW aTTECTALIMM - 3a4eT.

LLikasbl OLEHKM YPOBHS
CHOPMMNPOBAHHOCTU PE3Y/IbTATOB

Lllkana oLeHku YPOBHA OCBOEHUA ANCLUMNNNHDBI

obyyeHus
YpoBHeBas LWWKana 100 6asibHas 100 5-6annbHas Wkana, HegnbbepeHump
OLLEHKM KOMMETEHLMI wKana, % banbHas onddepeHUMpoBaHHas OBaHHas oLeHKa
LwKana, oueHKa/6ann
%
JONOPOroBbIv HUXKe 61 HUKe 61 <HEeYy[OBNETBOPUTENBHO» / 2 He 3a4TeHO
NOPOroBbIN 61-85,9 61-69,9 <Y OBNETBOPUTENBHO> / 3 3a4TeHO
70-85,9 «<xXopowo» / 4 3a4TeHo
MOBbILLIEHHbIN 86-100 86-100 «OTNUYHO>» / 5 3a4TeHO




2. MNepeyeHb oOLEHOYHBIX MaTePMasoB 41 NPOBEeAEHUS MTPOMEXYTOYHOM aTTecTaumm

KOHTpOMb M OUEeHKa  pe3ynbTaTOB  OCBOEHWUS  AMCUMMAMHBI  OCYLLECTBASETCS
npenodaBaTeNneM B Xo4e TeKylero KOHTPONsS YycrneBaeMocTu (B npouecce npoBeaeHns
NPAKTUYECKMX 3aHATUI, TECTUPOBAHNS, ONPOCOB).

B xoge npoBefeHUs MPOMEXYTOYHOM aTTeCTalMM OCYLLECTBNAETCS KOHTPO/b U OUEHKa
pe3yNbTaTOB OCBOEHUS KOMMNETEHUMNA.

BOI'IpOCbI A4 nogroToBKU 3a4eT

N° | CofepyaHue Bonpoca

YK-2. CnocobeH onpegenstb Kpyr 3a4a4 B paMKax NocTaBfeHHOM Leny 1 BbibupaTb OnTUMasibHble
CMOCO6bI NX PELLEHMS, UCXOAS 13 AENCTBYIOWMX NPABOBbIX HOPM, MMEIOLLMXCS PECYPCOB U
OrpaHNYeHumn

1 HHOBAUMN — 9TO KOHEYHbIN Pe3ynbTaT MHHOBALMOHHOM AeSTENbHOCTM, NOMYYMBLLNIA
BOM/IOLLEHME B BUAE (OTMETbTE HenpaBW/bHbIV BApUaHT)

2. Kakve aTanbl He o06s3aTeNbHO [OO/MKHA MNPOUTU MpuayMaHHas BaMu  uaesd, 4YToObl
NPEeBPaTUTHCS B FOTOBbI MHHOBALMOHHbIN NPOAYKT?

3. K MexaHn3MaMm pa6OTbI KOMMNaHWK No nNpUHUMNY «OTKPbITbIX VIHHOBaLLI/II7I>> HE OTHOCUTCA!
I'Iy6l'|l/l‘4HaF| npe3eHTaunda HOBOIro npoayKrta

4. | YTO ABNSIETCA OCHOBOW BO3HUKHOBEHMS BU3HEC-Maen?
5. BusHec-mMogenb - 3TO:
6. | OTAnYnTENbHBIMM YepTaMK KOHLENUUN BU3HEC-MOLAENMPOBAHNS ABNSIOTCS:
7. WabnoH 6usHec-momenu A. OcTtepBanbgepa n M. INeHbe BkIOYaeT B cebs cnepyoume
ON0KU:
8. | Kakne dakTopbl He BXOAAT B MAPKETUHIOBYIO Cpedy GupMbl:
MaKpPOpaKTOPbI
MUKPOGAKTOPI
Me30daKTopbI
MeradakTopbl

0. Y10 Takoe B2C pbIHOK?

10. | MiccnenoBaHue 3ak1o4anoch B NPOBEAEHWM FPYNNOBOrO MHTEPBbLIO MOAEPATOPOM B dopme
rPYnnoBOW AUCKYCCUM MO 3apaHee pa3paboTaHHOMY CLEeHapMIO C HeHO/TbLIOW rPYnnon
<TUMUYHBIX>» NPeACTaBUTENEN N3yHaeMOWN YaCTN HACENEHMS, CXOLHbIX MO OCHOBHBIM
CoUManbHbIM XapaKTepmUcTMKam. ITo 6bINO:;

rNy6UHHOE UHTEPBbLIO

aHanM3 NpoToKona

XONN-TeCT

dokyc-rpynna

11. | Y1o Takoe time to market?

12, | YTO Takoe MapPKETUHI-MUKC?

13. | B3aumopmencTBme pbiHKa M NPOAYKTa ONMUCHIBAETCS CeayoLMM LMKIOM (BBeAMTE 6YKBbI B
COOTBETCTBYIOLIME NONS B NPaBUIbHOW 04epefHOCTN):

14. | CtapTan - aT0:

15. |_|peI/IMyLLI,eCTBaMI/I Moaesi Boaonaja aBadioTc4

YK-9. CnocobeH NpuHMMaTh 060CHOBAHHbBIE SKOHOMUYECKME PELLEHMS B Pa3/INYHbIX 061acTsAX
XM3HEeAEesTeNbHOCTH

16. | YKaxuTe, Kakol TuUM UcCnefoBaHus HeobXxoaMMO MPOBECTW, YTO6bl MOMYYMTb OTBETHI Ha
cnepaytolme Bonpoch!:

1. KoMnaHus, 3aHMMAaloWascs pPaspaboTKoOW MNPUIOXKEeHWs Mo AOCTaBKe efpl, Haliia
YHUKaNbHYIO Ha PbIHKE HMLY: NPUrOTOBNEHWE UM AOCTaBKa AOMAalUHeN efbl Mo 3anpocy
cocepnein. HeobxoamnmmMo oLEeHUTb KOHKYPEHTOCNOCOBHOCTb NMPEANOKEHMS.

2. KoMnaHuna pa3pabaTtbiBaeT MPUIOXEHUE, B KOTOPOM MOMXHO HanTu MHbopMaLuio 06
NMeloLLMXCA No6AM3OCTN yao6CTBaxX ANd POAUTENEN C MaNeHbKUMKU AeTbMU (NeneHanbHble
KOMHaTbI, PECTOPaHbl C AETCKMM NMUTAHUEM, aNTEeKM U T. A.).

17. | KoMnaHua oLeHMBaeT BO3MOXHOCTb OTKPbITMS 3aBofa M MNepeHoca MPOM3BOACTBA Ha
NOKa/bHbIA PLIHOK A9 60MblIero ero OoCBOeHMa. HeobxoaMMOo MNpUHATL pPeLieHne o
LLeNeco0bPa3HOCTM AAHHbIX BIOXEHU.




NO

Cofep)xaHue Bonpoca

18. | PopMUpOBaHME KOMMEPYECKOTO NPEeNIoXKeHMs o peanmsaumm HNOKP

19. | CpaBHUTE BEHYYpHOE U  OU3HEC-aHreNbCckoe  GUHAHCUPOBAHWE MO  CedyoWwnM
XapakTePUCTMKaM. Kakme napaMeTpbl MOXHO 6bi10 6bl ewe y4vyecTb? O60CHYyWTEe CBOU
OTBETHI.

20. | CocTtaBneHne ¢GUHAHCOBOM Mofenu npoekTta. 3anofHuTe GUHAHCOBYIO MOAe/b Ballero
NPOEKTa, NCMO/b3ys WABIOH.

21. | KoMnaHusa cobupaeTcs NpruobpecT HOBYIO TEXHOMNOMMYECKYIO IMHUIO CTOUMOCTBIO 200 MJIH.
py6. CO CPOKOM 3KCrn/lyaTauuMu NaTb NeT, BHeApPEHWEe KOTOPOW MO3BOMUT obecneynTb
LOMNONHUTENbHBIE eXerofHble AeHEXHbIe MOCTYNIeHUs B 50 MaH. py6. Tpebyemas Hopma
0OXOAHOCTK cocTasnsgeT 11%. Onpenenutb NPV npoekTa. ABngeTcs M gaHHbIM MPOEKT
SKOHOMUWYECKN LENECOOBPA3HbBIM?

22. | YpOBeHb pa3BUTUA TEXHONOT MK, ONUCbIBAEMbIV Gpa3omn «[1poTOTUM UCMbITAH B
NabopaToOpPHbIX YCNOBUAX>» MMeeT, N0 knaccuoukaumm NASA, Homep...

23. | Kak addekTrBHee BCero CHU3UTb BLICOTY 6apbepa «HEenIaTexxecnocobHoCTu» (ToBap: 3-
XKOMHaTHas KBapT1pa)?

24. | Kakow nokasaTtesib oTparkaeT 3KOHOMUYECKUIN MHTEPEC MHBECTOPA, BKIaAblBAKOWErO
CpPefCTBa B UHHOBALMOHHbIV MPOEKT?

25. | CpoK OKynaeMoCTu eAMHOBPEMEHHbIX 3aTPaT MO NPOEKTY NPeACTaBAsSeT COboM:

26. | HenpaBwnbHOe onpefeneHue LeneBon ayautopum, HeyaadyHas pexkiamMHas KOMnaHus,
HenpaBW/IbHbIM MPOrHO3 CNPOCa Ha YCNYrv CnefyeT OTHECTU K:

27. | AHann3 puCcKoOB MHHOBALIMOHHOIO NPOEKTa NPeACTaBngeT CoObou:

28. | Ctaguu bU3HEeC-NNaHNPOBaHMS BKIIOYAKOT B ceba cnegyome:

29. | CtpaTermnyeckme peleHns obnagaT CnefyowmMm XapakTepuCTUKaMm:

30. | Onpegenute npouenypbl PUCK-MEHEMKMEHTA, HEOOXOAMMbIX /151 BalEro npoekTa.




