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1. MacnopT $oHaa oLeHOUHbIX cpeacTs (panee — POC)

1.1. MnaHupyeMble pesynbTaTbl 06y4eHUs Mo AUCUUMIUHE

Kog HanmeHoBaHWe Kog 1 HaumMeHoBaHWe nHaukaTopa
KOMMETEHUMN AOCTVXKEHWNS| KOMMETEHLMN
YK-1. CnocobeH NYK-11. OcyuecTBnseT nonck nHbopmaLmm (B TOM Yyncne ¢
OCYLLEeCTBNATb MOUCK, MNCNONb3OBAHNEM UMPPOBBIX TEXHONOMNIN), HEOHXOANUMOW ANS
KPUTUYECKUM aHa/IM3 1N | peLLleHMs NOCTaBIEHHbIX 3a4au
CUHTE3 MHbopMaLmK, NYK-1.2. BbinonHaeT aHanms, cucteMaTuiaumio n oboblieHmne
NPUMEHSTb CUCTEMHBIN | MHPOPMALMKM 419 peLleHMs NOCTABNEHHbIX 3a4a4, B TOM
noaxof Ang pewenus YyMcne C UCMoJb30BaHMEM LMPPOBLIX CPEACTB
NOCTaB/IEHHbIX 3a4au NYK-1.3. MpOBOAUT OLLEHKY COBbITMI, NPOLECCOB,
PE3y/IbTAaTOB AeATE/IbHOCTU
YK-2. CnocobeH onpegensts | MYK-2.1. IeMOHCTpPUPYET 3HaHME MPaBOBbIX HOPM U
KPYT 3aZa4 B paMkax MEeTOLO0N0MMYECKNX OCHOB MPUHATUS OPraHn3aLOHHO-
NOCTABNEHHOM LEN U | YNPABNEHYECKMX U MPeanPUHUMATENbCKNX PELLEHNN
BbIGUPaTH NYK-2.2. TTpoeKTUpyeT pelleHne KOHKPETHOM 3a4a4um
ONTMMa/IbHble CMOCObbI | MPOEKTA, BbibMpas ONTUMasbHbIM CNOCO6 ee pelueHus,
NX PELWEHNS, UCXOLSA U3 | UCXOLSA U3 AENCTBYIOWMX NPABOBLIX HOPM, UMEIOLLMXCS
LENCTBYIOLWMX 9KOHOMUYECKMX PECYPCOB N OrPaHNYEHUIN A1 peLleHns
NPaBOBbLIX HOPM, 3a4ay UndpoBOMN SKOHOMUKM
nMetomxca pecypcoB | YK - 2.3. MNepecTpamBaeT COXMBLUMECS CMOCO6bI pelleHms
N OrpaHNYeHni 3a[ay, BblABMraeT aibTepPHATUBHBIE BapUaHTbl AENCTBUI C
Le1blo BbIPabOoTKM HOBbIX ONTUMA/IbHBIX a/TTOPUTMOB, B TOM
YyMCne C UCMOJb30BAHMEM LIMPPOBLIX CPEACTB
YK-3. CnocobeH NYK-3.2. OcyuecTsnseT adppekTMBHOE B3aMMoaenCTBUE C
OCYLLECTBNATb OPYTMMK YieHaMM KOMaHZbl, B TOM Y1ce B UdppoBon cpese,
coupanbHoe npeofoneBaeT BO3HMKAOWME B KOMaH4e pasHoriacus v
B3aMMOLENCTBME U KOHOANKTI
peann3oBbiBaTb CBOIO
pOJib B KOMaHe

B pe3ynbrate n3ydyeHnda gncumnyinHbl o6yqa+om,|/u?1¢q OOJ/DKEeH.

BNafeTh:

TEPMUHOMOTMEN CUCTEMHOTO MNOAXOA4A MPUMEHUTENbHO K YMNPaBlEHUIO MpPOeKTaMu;
NHCTPYMEHTaMn 1 LUMPPOBbIMM TEXHONOTUAMKU CHOPa, CUCTEMATU3ALUMN U aHanM3a MHPopMaLmMK,
HeobXOAMMOW ANs peanm3aLmm NPOEKTOB;

HaBblkaMi GOPMYNNPOBAHMS MPOEKTHBIX LeNen 1 r’nnoTe3 pelleHns B YCNOBUSAX PECYPCHBIX,
HOPMATUBHbBIX U STUYECKUX OrPaHNYEHUI, PErynapHOro npoBeaeHns PedeKCUBHbBIX MEePONPUATUN
ONS  PasBUTUS TPAXKLAAHCTBEHHOCTU U NPOPEeCcCUMOHaNM3Ma  Y4aCTHUKOB MPOEKTa; HaBblKaMu
CTPYKTYpPM3aUMKM MNPOeKTa; HaBblkaMW MPUMEHEHUsS WHCTPYMEHTOB MPOEKTHOW [OEeATEe/IbHOCTY;
HaBblKaMK Pa3PabOTKM N OLEHKN MPOEKTOB C NPUMEHEHNEM LIMGPOBLIX CPeACTB; pedNeKCUBHbIMA
NPaKTUKaMKU 0719 OCMBIC/IEHUS Pe3yNbTaTOB U MPUCBOEHUS ONbiTa peannsaumm  CoumanbHO-
OPUEHTUPOBAHHbBIX MPOEKTOB; OCO3HAHWS B3aMMOCBSA3EM MEXAy aKaAeMUYEeCKMMU 3HAHUSMMU,
FPaXAAHCTBEHHOCTU U NO3UTUBHbBIMU COLMAbHBIMU U3MEHEHNSMU.

MHCTPYMEHTaMK OnpefeneHns CBoen poauM B KOMaHAe, HaBblkamMn  GOPMUPOBaAHUS
3PPEKTUBHON KOMaHAbl MNPOEKTa; UMGPOBLIMU MHCTPYMEHTAMWU KOMaHAHOW PaboTbl; HaBblKaMu
peleHns npobaemM KoMaHAHOM PaboThl.

YMETb:

NOEHTUPNUMPOBATL MPOEKTbl KaK OCOobytd 06/1acTb ynpasneHus; GopMynMpoBaTth LENu
NPOEKTa; OCYLWECTBAATb MOUCK, CUCTeMaTM3auuio U aHanms MHPopMauun, HeobXxoauMOoW O
peanusaumm NPOEKTOB, B TOM YMC/IE C WUCMOMb30BaHMEM UMDPOBLIX TEXHONOMMN,aHANN3MPOBATb
CUTYaUMM B pPeasibHbiX COLMANbHBIX YCNOBUSAX ANS BbISBAEHUS aKTyallbHOM COLMANbHO-3HA4YMMOM
3afa4n/nNpobnemMbl, TPebyoWwen peleHns;NPon3BOANTb NOCTAHOBKY NPobaemMbl nyTeM dukcaumm
ee cofepykaHus, BbiIBNEeHUS CybbekTa NpobaeMbl, a TakKe BCeX 3aMHTEPEeCOBaHHbIX CTOPOH B
[aHHOW cuUTyauun, onpepensiTb TPebOBaHUA U OXUAAHUS 3aMHTEPECOBAHHbIX CTOPOH C Y4€TOM
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COLMaA/IbHOrO KOHTEKCTa.

MCMONb30BaTb akafeMmyeckme 3HaHUS 1 yMeHUs 419 JOCTUXKEHUS LeNlen NPOoeKTa, B TOM
4ncne coumanbHO-OPUEHTUPOBAHHOIO, 1 OBLECTBEHHOIO Pa3BUTUS, CTaBUTb LLENN M 334241 Ha
KaXKOOM 3Tane peanmsaummy npoekTa; yCTaHaBIMBaTb OrPaHUYEHNS MO NPOEKTY; MPUMEHATb
MHCTPYMEHTbI NPOEKTHOW AeATENbHOCTM Ha NPAKTUKE; MAEHTUPULMPOBATL Pe3y/bTaTbl MPOEKTHOW
[EeATeNbHOCTU Ha KaXKAOM aTane paboTbl HAZ NPOEKTOM; OCYLWECTBAATb OLEeHKY CTeNeHu
[OCTUXKEHUS PE3YNbTAaTOB MPOEKTHOW AEATENIbHOCTM Ha KaX[OM 3Tane;

onpeaensTb CBOIO PO/b B KOMaHAE W BbINMOMHATL COOTBETCTBYOWME GYHKLUMU, MPUMEHSATb Ha
npakTuke UMbpPoBbIE MHCTPYMEHTbHI KOMAHAHOW PabOoTbl; BbIBASATb MPOOIEMbl KOMaHAHOW PaboThl U
pelwaTtb UX; Y4MTbIBaTb B pPaMKax peanusaumm npoekTa COUMalbHbI KOHTEKCT U OeUCTBOBaTb C
y4eTOM CBOeW PON B KOMaHAE ANs AOCTMXKEHUS Lienen ObWeCcTBEeHHOro PasBuUTUS.

3HaTh:

K/MoYEeBble TEPMUHbBI MPOEKTHOW AEATENbHOCTU;, KpUTepun GopMUPOBAHUS LieNen NpoeKTa;
OCOBEHHOCTU MPOEKTHOIO MOAXOAA K YrpaBieHMIO; Cnocobbl cbopa, cucTeMaTmsaLmMm 1 aHanmsa
MHOOPMaLMK, HEeOBXOAMMOW AN peanu3aumm NPOeKTOB; OCOBEHHOCTU MPOEKTa KakK C/IOXHOM
CUCTEMDI;

obnacTu NPUMEHEHNS COBPEMEHHbIX MOAXOLOB MPOEKTHOW AEATENIbHOCTU; MEXAYHAPOAHbIE
CTaHOAPTbl YMPaBNEHUS MPOEKTaMK;, OCHOBHble TPEOOBAHWA U OrPaHUYEHUs, CBS3aHHble C
peanusaumen NpoekTa; OCHOBHbIE NMPUHLMMBI M1 MHCTPYMEHTbI YNPaBieHUs NPOEKTaMU; NPOLLECCHI
ynpaBneHuss NpOeKTaMK, BXOAHble PEeCcypCbl W Pe3ynbTaTbl KaXKAOro MNpouLecca; OCHOBHbIE
npobnembl, NPenaTCTBYIOWME YCMNELWHOMY YNPaBIEHMIO NPOeKTaMm

OCHOBHbIE POJIN B KOMaHAE U X GYHKLUK; MPUHLMMBI GOPMUPOBAHNS 3GPEKTBHOM
KOMaHZbl NPOEKTa; LMPPOBbIE MHCTPYMEHTbI KOMaHAHOW PaboTbl; OCHOBHbIE TEXHOIOMMN
KOMMYHMKaLMI B YNpaBieHUM NpoekTamMm

1.2. Coaep»aHue QUCLUMIHDI

Kog koMneTeHumm m
NG Tema (pasgen gUCuUmnInHbI) VHAVKATOPbI AOCTVKEHMS
(B cooTBeTCcTBUK C Pr1/) -
KOMMeTEeHUUIN
1. dopmaT NpoekTHOM PaboThl YK-1, YK-2
2. dopMmnpoBaHME KOMaHAbl NpoekTa YK-3
3. BBefieHne B coumanbHoe MpoekTUpOBaHME B COOTBETCTBUM C YK-1, YK-2
noaxo4oM «ObyyeHne CnyxeHnem»
4. roaxonbl K opraHmn3aLmm NpoeKTHOW AeaTENbHOCTH YK-2, YK-3
5. MpenBapUTENbHOE 9KOHOMUYECKOE OBOCHOBAHME NPOEKTA YK-1, YK-2
0. 2ddekTmBHas npeseHTaums 1 nyo6anMYHOE BbICTYMNIEHNE YK-1, YK-3

1.3. CucTeMa oLEeHMBaHNA MO AUCLMM/IMHE

[vcumnamHa n3yyaeTcs B Te4eHNe OHOro ceMecTpa
dopMa NPOMEXYTOYHOW aTTECTALMM NO AUCUUMINHE- 3a4€eT.

LLIkana oueHKM ypoBHA CHOPMUPOBAHHOCTU
Z LLIkana oueHKM YPOBHSA OCBOEHNS ANCLUMINHDI
KOMMEeTEeHLUMN
-6ansbHag WwKkana,
YpOBHEBaSs LWKaNa OLEHKMN 100 6an/bHas 100 6an/ibHas 5
N o o AnddepeHumpoBaHHas
KOMMeTeHUmMn WwKana, % WwKana, %
oueHkKa/6ann
[lonoporossiit Huyke 61 Huke 61 «He 3auTeHo»
- 61-69, «3ayTeHo»
MoporoBsbin 61-85,9 9.9
70-85.9 «3a4YTeHO»
MoBbieHHbIN 86-100 86-100 «3auTeHo»




2. I'Iepequb OUEeHOYHbIX MaTepuanos and npoBeneHus I'IpOMe)KyTO‘-IHOﬂ artrectaumm

KOHTpOMIb M OUEHKa  Pe3ynbTaTOB  OCBOEHWUS  AUCUMMAMHBI  OCYLLECTBNSETCS
npenodaBaTeNneM B XxoAe TeKylWero KOHTPONsS YycrneBaeMocTu (B npouecce npoBeaeHns
NPAKTUYECKMX 3aHATUN, TECTUPOBAHKS, OMNPOCOB).

B xoge npoBefeHMss MPOMEXYTOYHOM aTTecTalMM OCYLLECTBASETCA KOHTPO/b U OLEHKa
pe3yNbTaTOB OCBOEHUS KOMMNETEHUMN.

I'Iepequb BOMPOCOB U 3adaHuni ona noaroToBKU K 3avety

YK-1. CnocobeH ocyLecTBAATb MOUCK, KPUTUYECKUIM aHaIM3 U CUHTE3 MHpOPMaLLMK, NPUMEHSTD
CUCTEMHBbIN MOAXOL, AN PeLlEeHms NOCTaBEHHbIX 3a4aY

1. Y70 Takoe NpoeKT?

2. B 4yeM 3aknioyaeTcs OCHOBHOE OT/IMYME NPOEKTHOM AeATENbHOCTM OT OnepaLyoHHON?

3. [NepeyncnnTe OCHOBHbIE MPU3HAKM MPOEeKTa .

4. Kakue KpuUtepum onpesensioT «xenesHbi» (Marnyeckmnin) TpeyrosibHUK NpoeKkTa.

5. Onpefenure KYEBbIE 3/IEMEHTHI YNPaBIeHUs NpoekTamu sBasoTcs (4P).

6. Ha 4eM OCHOBaHO MOHATUE COLMANBHOIO CYXEHUA?

7. B yeM 3akntovaeTcs CyLWHOCTb O6WECTBEHHOIO NpoeKTa?

8. B kakmnx cnyvasx peyb UaeT O NPOEKTHOM AeATENbHOCTU?

A) Mbl yCTpaHWIM Henonaaku B 060pyLoBaHUM B ONPefeNeHHbIN CPOK 1 HE BbILWM 3@ PaMKM
blooKeTa

B) Mbl 3aganucb Uenblo paspaboTaTb HOBbIM  CaUT  KOMMAHWW C  OnNpefeneHHbIMU
XapakTEPUCTMKaMM 0O OBO3HAYEHHOrO CPOKA, CNIAHMPOBAU, KaKMe LWark HeobxoaMMO NPOUTH,
KOHTPONMPYEM UCMOTHEHME NNaHa

B) CoTpy4HMKN HAayYHO-UCCNEeLoBaTEIbCKOrO MHCTUTYTA pa3paboTany TeXHUYeCcKoe 3afjaHne
Ha NpoBefeHWe NCCNefoBaHUA U 3aK/II04MIN LOrOBOP C 3aKa3uMKOM

9. Kakne u3 nepeyvmcneHHbix BUAOB AeATENbHOCTM OTHOCATCS K MPOEKTHOW AesTeNbHOCTU
(HECKONbKO BapMaHTOB)

A) OTKpbITUE CTYANN 3BYKO3ANNUCHK

B) Co3maHne cUCTeMbl OLLEHNBAHWS KaYeCTBa efibl B CTONOBbIX

B) Co3paHue yyebHo-Hay4yHOW abopatopum

I MNoceleHne KypcoB MHOCTPAHHOTO fi3blKa C LEebio MONYyYeHns npodeccum nepeBoaymka

[1) MpoBegeHne onpoca HaceneHua ans BbiISBNEeHUs CpegHero 4oxoaa

10. YKQXXUTE, YTO U3 HMMKENEPEUNCIEHHOTO MOXET ABNSTLCA NPOAYKTOM NPOoekTa (HECKOIbKO
BapVaHTOB)

A) anpobupoBaHHas METOLOIOMMS

B) npoBeneHHoe MeponpusTne

B) nonyyeHue ygocToBEPEHNS O MOBbILEHUM KBaNNbUKaLMn

) n3y4yeHmne Hay4yHOW nnuTepaTypsl

11. YTO M3 NEPEYNCNIEHHOTO He ABNSETCS MPOEKTOM

A) Co3gaHue canTta NeTHEN LKObI

B) NpoBefeHne MacTep-knacca no *XMBOMUCK A1 HAYMHAIOLLMX

B) MNoceleHne ob6paszoBaTenbHOW 3KCKYPCUn

12. Kakne 13 nepevmcneHHbiX 31EMEHTOB OTHOCATCS K BHEWHeEN cpefe npoekTa (HECKONbKO
BapVaHTOB)

A) Tapudbl 1 Hanoru

B) YpoBeHb obpaszoBaHms

B) KynbTypHble Tpaguumm, pennrms

M CTunb pyKOBOACTBA NPOEKTOM

[1) Skonornyeckoe BO3AENCTBUNE Pe3ybTAaTOB NPOEKTA HA OKPYXKAILLYIO cpeay

E) Crelkxonaepsl

13. Kakve U3 nepeyvuCneHHbIX 31eMEHTOB OTHOCATCS K BHYTPEHHEW cpefe npoekTa
(HECKOIbKO BapMaHTOB)

A) CTunb pyKOBOACTBA NPOEKTOM

B) Skonormnyeckoe BO3fencTBME Pe3ynbTaTOB NPOEKTa Ha OKPYXAIOLWYI0 cpeay



B) Cteunkxonaepsl

N Tapudbl 1 Hanoru

[) YpoBeHb 06pa3zoBaHus

E) KynbTypHble Tpaguummn, penurms

14. B kakux cnyyasax peyb naet o6 onepaumoHHOM 4edaTeNbHOCTU? (HECKObKO BapUaHTOB)

A) CepuinHoe Npoun3BOACTBO aBTOMOOUNEN KOHKPETHOW MapKK 1 MOAENN,

B) Kaxkayto OCeHb Bbl MpUHUMAaETe BUTAMUHbI /151 MOBbILLEHUS UMMYHUTETA,

B) CoTpyAHMK 6aHKa eXeOHEBHO 3aro/fiHIeT BMECTE C K/MEeHTaMM 3asB/IEHUS Ha BbliMyCK
HOBbIX 4€6ETOBbIX KapT

N Pa3paboTka NpUAoXeHUs No U3y4eHMI0 MHOCTPAHHbIX S3bIKOB

[1) Co3paHue B By3e LleHTpa NPOEKTHOWN AeATENbHOCTH

15. Kakom 13 TMNOB pacxofoB 3aBUCUT OT 06beMa Npou3BOACTBa ToBapa?

A) NepeMeHHble pacxoapl

B) NHBecTuumm

B) MNocTosiHHbIE pacxobl

16. Kakyto 13 Mofienen MoHeTM3aUMmM NCNOMb3yoT PUSNTOPCKME areHTCTBa?

A) [leHbrn-ToBap

B) E-commerce

B) Komunccus

YK-2.CnocobeH onpeaensitb Kpyr 3a4a4 B paMkax NoCTaB/IEHHON Lenn 1 Bbibnpatb
ONTUMasbHbIE CNOCO6bI UX PeLIEHUs, UCXOAA U3 AENCTBYIOLWMX NMPAaBOBbLIX HOPM, UMEIOLLUXCS
PECYPCOB M OrpaHNYEeHUI

17. Kakomn 13 aTanoB 06bl4HO HE BK/IKOYAETCS B 3Tanbl Pa3paboTKmM y4yebHOro npoekra?

18. [1ng Koro koMaHga genaet NpoekT?

19. 3a4eM npu paspaboTke NpoeKkTa NPOBOAUTL NPOLYKTOBOE NCCEOBaHME?

20. B kakom nocnefoBaTefIbHOCTUM KOPPEKTHEEe WCMO/b30BaTb METOAbl MPOLYKTOBOIro
nccnegoBaHmnsa?

21. MNpuBeonTe nNpuMepbl BOMNPOCOB, KOTOPble HEeoOtXoAMMO 3afaBaTb MPW MpPoBeAeHUM
NPO6IEMHOIO MHTEPBLIO.

22. 470 03HavaeT H 13 abbpeBnatypbl HADI-umK.

23. Y10 03HavaeT D 13 abbpesmatypbl HADI-Umkn.

24. Cneumduka Kakmx CUCTeM Mogenn KeHeBMH 3aK/io4aeTcs B TOM, YTO B HUX MPUYUHHO-
CNEeOCTBEHHbIE CBA3M  OYEBUAHbI NIOOOMY PA3yMHOMY YENOBEKY, BCE B3aMMOCBS3M MeXay
aNeMeHTaMu UNn Mexxay areHTaMu OCTAaTOYHO MPO3anyHbI.

25. B kakmx cuctemax mopenn KeHeBUMH MNPUYUHHO-CNEACTBEHHbIE CBSI3WM He MPOCTO He
OYEBUAHDI, OHWU HE BUAHDI, MU UX MOXKET faxKe He ObiTb. AreHTbl, KOTOpble GYHKLUMOHUPYIOT B TaKMX
CUCTEMAX, HE MOHMMAIOT, YTO MPOUCXOANT, HE MOTYT AeNaTb onpesenéHHble OAHO3HAYHbIE BbIBOAbI
O TOM, KaK Heo6Xx04MMO AENCTBOBATD.

26. Kakas MeTofon10rmsa ynpasneHus NpoekTaMum npeanonaraeT NnocnefoBarte/lbHoe peleHne
3aa4 B CTPOroM COOTBETCTBUM C MNJIAHOM.

27. B kakoM cniyvae ueHa 6yLeT rnaBHbIM KOHKYPEHTHBIM NPEUMYLLLECTBOM MPOAYKTa?

28. BaM HeobxoOMMO nocyMTaTh SKOHOMUKY CEpPBUCA MO MPOrPaMMUPOBAHUIO 4719 AeTeW.
YYEHUKN PETUCTPUPYIOTCH, MPOXOAAT TECTUPOBAHME, MOMYYaOT MNPOrpaMMy U3  HECKOMbKUX
3aHATUW. MOXKHO OMnayvnBaTtbhl 3aHATUE, MOAY/b UIN BCE LENMKOM. YTO B JAHHOM ClyYyae SBgeTcs
IOHUTOM?

29. YTO 03Ha4YaeT Moaenb MOHeTU3aLUMM «OB6PaTHbLIN QyKLIMOH.

30. Ha3oBUTE OCHOBHOWM pecypc, rge MOXHO HaWUTW MAPTHEPOB U TEMY AN4 peanvsaumm
COUMaNbHOro NpoeKTa.

31. Kakne Buabl GUHAHCOBLIX PECYPCOB SABMAFIOTCA Hambonee 3HauMMbiMK MpU peanusaumm
COLMAaNbHbLIX MPOEKTOB?

32. OTBeYaeT n cnegyowasa uenb npoekta kputepuam SMART: YBennunTb nocewaeMocTb
canMTa C MNOMOLbBID eXeOHEBHOW nybnvkauMmM HOBbIX MaTepuasioB WM pekiambl pecypca B
COLMASIbHbBIX CETSIX.

A) na

B) HeT

B) Henb3g OTBETUTL HA 3TOT BOMPOC, TaK Kak HE NMOHSATHO, O KAKOM NPOEKTe NAET PeYb



33. Kakon un3 kputepmeB SMART HeBepHO pacLmdpoBaH

A) S ~KOHKPETHOCTb 1 ACHOCTb

B) M -N3MepuMOCTb

B) A -[1loCTMXMMOCTb

N R - OPMEHTMPOBAHHOCTb Ha NOYyYEHME OX04A

) T -OnpenenéHHoCcTb NO CpoKam

34. BoibepuTe npaBuibHO CHOPMYIMPOBAHHYIO NPOHIEMY

A) Hale YeloBeYeCTBO COXPaHUTb OKPYXKAIOLLYI0 CPefy, HO He MOXET, MOTOMY 4YTO eMmy
MelaeT pPaBHOAYLWHOE OTHOWEHWE HEKOTOPbLIX J/ofen K  3KOMOrMYeCKon O6CTaHoBKe. A
CYLLeCTBYOWME peLlleHns B BUAE NPaABOBbIX HOPM M 3aKOHOAATEIbCTBA 061a4al0T HeJoCTaTKaMm U
3a4acTyio /04N UTHOPUPYIOT UK He COBMI0AAI0T 3aKOHbI

B) Hawa KoMaHa »enaeT co3aaTth NPUIOKEHWe 414 Pacno3HaBaHWS BPeLHbIX JO6aBOK, HO He
MOXeT, TaK KaK HaM MelaeT OTCYTCTBME HaBblKOB MPOrpaMMMPOBAHMSA, a CyLecTByoLWme
BapVaHTbl 061afaloT HeJoCTaTKaMK 1 MO3TOMY He NO3BOJIAIOT 3TW bapbepbl NPeofoNETb

B) mayHMK He MOeT onpefenutb 3aboneBaHne s610HM M nogobpaTb COOTBETCTBYOWEE
neveHne K13-3a HepocTaTka 3HaHWKM, a CYLWECTBYWME peleHns, Takme kKak msgaHHole B CCCP
CMNPaBOYHUKMU UNN KOHCY/bTALMA C arPOHOMOM HeyAoOHbl B UCMONb30BaHUU U/ UV HELOCTYMHbI
cpefHeMy Oa4yHUKY

N no gaHHbiIM OOH ¢ 1996 No 2016 rofbl KOMMYECTBO /04EN, CTPALAWMX OXUPEHUEM,
BbIPOC/IO Ha 59%. TO cepbé3Hasg NpobnemMa 1 eé Hy)KHO peLaTb.

35. Ecnm y koMaHabl eCTb ABa NPOAYKTa, KOTOPbIE OHA XO4eT pa3pabaTbiBaTb B paMKax
NPOEKTHOM AEATENbHOCTU, HO YCNEeBaeT CAeNaTh TOMbKO OAMH. Ha Kakyio MHGopMaumio nyylie
onupaTbecs Npu Bbibope BapmaHTa NPOAYyKTa, Ha KOTOPOM CTOUT OCTAaHOBUTLCH?

A) Ha flaHHble onpoca NOTeHUMasbHbIX KTMEHTOB/ MOMb30OBAaTENEN, KOTOPIE MOXHO
[ocobpaTb AN8 MPUHATUS PELUEeHNS, XOTSH 3TO MOXKET 3aHSATb AOMNOHUTENbHOE BPEMS

B) Ha pe3ynbTaTbl FON0COBAHNS BCEX YYACTHUKOB KOMaH/bI

B) Ha aKCnepTHOE MHEHWEe HACTaBHMKa KOMaHAb

36. BbibepuTe ogHy npobnemMy/3akas, A5 peweHns KOTOPOM LLeNecoobpasHo aenatb NpoekT

A) Coenatb CTeHraseTy o Bpefe KypeHus 1 ynoTpebneHns ankorosns

B) PazpaboTtaTb MOBU/IbHYIO UTPY A1 aBUTYPUEHTOB, KOTOPAs NOKa3blBaeT Kak MPOXOanT
0byyeHure B By3e NoO pa3HbliM CNeunanbHOCTAM

B) lMpoBeCTn uccnefoBaHWe, Kak B TEYEHWe Y4ebHOro rofa MeHSeTCcs YTOMISEMOCTb
CTYLEHTOB NEepBOro Kypca no Kakom-1mbo crneumanbHOCTV (HanpaBieHMIo NOATrOTOBKM), CPaBHUTb
YTOM/ISIEMOCTb CTYLEHTOB, NMPOXMBAIOWMX B OBLLEXNTUM 1 JOoMaA

37. MNpobnemMa: TEXHUYECKUI CMELMANNCT MOCKOMb3HY/ICH Ha Pa3/IUTOM MaLMHHOM Mache.
PaccTaBbTe NpUYKMHbBI NO NOPSLAKY, UCMO/Mb3ys BOMPOC «[1oYeMy?», a B OTBETE YKAXKUTE KOPHEBYIO
NPUYMHY CNYYMBLUETOCS HEXENATENBHOIO ABNEHNS

A) IMOoTOMY 4TO B PyKOBOLCTBE K 060PYLOBaHMIO He 6bl10 MHbOPMaLMK O HEOBXOAUMOM
TUNe yNnoTHUTENs

B) MoToMy 4TO 6bIN0 3aKa3aHO AelleBoe Y/IOTHEHME

B) MoTOMy 4TO ynnoOTHEHME BbITO HENPOYHBIM

N MNMoToMy 4TO NpomsoLLIa yTeuka Macna

[1) TToToMy 4TO YNNOTHEHME U3HOCUNOCH

38. Bblbepute KOPPEKTHO CHOPMYIMPOBAHHOE U MOAXOASUEe pelWeHne K YyKasaHHOMU
npobneme (Mpobnema: [JayHnK He MOXeT onpenenntb 3abonesaHve [610HM UM NofobpaTb
COOTBETCTBYIOWEE NIEYEHNE K3-33 HeJOoCTaTKa 3HaHMM, @ CYLECTBYIOLWME pPelleHns, Takme Kak
n3gaHHoble B CCCP CnpaBOYHMKMU UM KOHCYNbTAUMS C arpOHOMOM HeyAOO6Hbl B MCMONb30BaHUM
N/ VN HEQOCTYMNHbI CPEAHEMY AAYHUKY)

A) CanT C yaobHbIM UHTEepPbENCOM, KOTOPbLIA MOMOXET MONb30BATENO B PELWEeHUN ero
npobaemsl

B) Hawe pelweHne — KypcCbl NOBbIWEHUS KBAMOUKALMM AN AAYHMKOB Ha 32 Yaca. Ha 6ase
KpynHenwero 16n10HeBOro caga B KpacHOLAPCKOM Kpae, KOTOpbIE MOCBALWEHbI 60/1€3HAM 9610Hb 1
NO3BO/IAT BOPOTLCS C NPUYNHON NPOBAEMBI, @ HE CUMMNTOMAaMM

B) «OrOpogHuK.pro» — nopta, rae cneuyanncTbl pasMeLLaloT CBOM pestoMe 1 npegsiaratoT
YC/yr¥ MOMOLLM MO BCKAarbIBaHMIO MPSAOK, MPOMOJIKE, MONMBY U TaK Aanee, a Hyxaalowmecs Nioam, y
KOTOPbIX HE XBaTaeT BpeMeHU CIEAUTb 3a CBOMM YHaCTKOM, MOTYT MK BOCIMO/b30BaTbCA.

M Mbl nNpegnaraeM MoOOGWUIBHOE MNPUNOXKEHWE, onpefendillee 3aboneBaHUs S610HbL MO
doTorpadum NMCTbEB M Npe/araloliee COOTBETCTBYOWEE NevyeHmne
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39. Bbhibepute KOppeKTHO CHOPMYNMPOBAHHYIO TMMOTESY, KOTOPYIO MOXKHO B35Tb B paboTy *

A) Ecniv oTKI04aT MHTEPHET, TO NOJb30OBaTEe/Ib HE CMOXET OOHOBUTD NMPUIOXEHWE

B) Monb3oBatensiM NOHPABUTCS, €C/IU Mbl USMEHNM UKOHKY NMPUIOXEHUS B MarasnHe

B) Ecnv He npocuTb BBOAMUTL €-mail npn pernctpaumm, To KONMYeCTBO 3aperncTpupOBaHHbIX
nosib3oBaTenen yBeIminTcs

) Ecnu BNOXWUTb B peknaMy 10000 LONAPOB, TO KOMMYECTBO MO/Mb30OBaTENIEN BO3PACTET Ha
10000 YyenoBek

40. BbibepunTe KOppPeKTHO CHOPMYIMPOBAHHYIO 3a4a4y 419 Miro

A) BcTpeya € 3aka34yukoM. YTOYHUTb TPebOBaHUA K CTOUMOCTU M3LENNS U UCTMONb3YEMbIM
Matepuanam

B) Pecypcol

B) PelwunTb BONPOC C NOCEWaeMoCTbio

M Jooenatb NpoeKT

41. YKaXKMTe OCHOBHble OWMOKM NMpu GOPMYNMPOBKE BbIBOLOB O MPOBEPKE rMnoTes

A) dopMynmpoBaHmMe BbIBOLOB [O TOrO MOMEHTA, KaK Obll MPOBEAEH SKCMEPUMEHT WU OO
TOr0, KaK Nony4YeHbl peasbHble AaHHble

B) BbIBOAbI HE CNefyIoT 13 NOMTyHEeHHbIX AaHHbIX.

B) BbIBOAbI AO/MKHBI MPUBOAUTL K AEUCTBUAM, KOTOPbIE HYXHO COBEPLUNTb A5 MPOLBUIKEHUS
NPOEKTa, @ HE K TEM AENCTBUAM, KOTOPbIE KOMY-TO KaXKyTCS MPaBU/IbHbIMA

42. Mopgenb KeHEBUH yYMTbIBAET pasHble COCTOSIHUS OpraHu3aurOHHOM Cpefbl: OT NPOCTON
YNOPSAOYEHHOCTM A0 NOMHENWErO Xaoca. YKaXMTE, KaKylo CUCTEMY He NpeayCcMaTpUBaET AaHHas
mMogesnb

A) KoMnnekcHble cncteMbl (HeynopsagoveHHble COXHbIE)

B) YnopsagoyeHHble MpoCTble CUCTEMD

B) Ynopsifo4YeHHbIe CNOXKHbIE CUCTEMDI

N Heynopsao4YeHHble NPOCTble CUCTEMbI

[) XaoTU4Hble CUCTEMbI

43. Ana meTogonornn Agile xapaktepHo: 1. «<KomaHga Agile - 3To KOMaHZa CaMOCTOATENbHbIX
NpPOoPeCcCnoHaNoB, 3TO 3HAYUT, YTO OHA HE HY)XAAETCS B AMPEKTUBHOM pyKOBOAUTENE>. 2. «Agile
npegnonaraet paboTy C KIMEHTaMU U FTOTOBHOCTb M3MEHUTb NEPBOHAYa/IbHbIN MAaH». BeibpaTb
O[IMH BapWaHT oTBeTa

A)BepHo 112

B) BepHo TONbBKO 1

B)BepHo TOsbKO 2

N Oba yTBEpPXAEHNS HEBEPHbI

44. Bblbepute MVP (MinimumViableProduct) ang cnefywowero npoekra: no 3akasy
agMUHUCTPaUMK  BU3HEeC-LeHTpa KoMaHAa paspabaTtbiBaeT OHMAMH-CUCTEMY OPOHUPOBAHUS
neperoBOPHbIX KOMHAT AJ19 KOBOPKMHIa

A) MobunbHOE NPpUNoXeHWe, NokasbiBaloLwee naaH KOBOPKUHIA C KONMYECTBOM Paboymx MecT
B KQXX[OW KOMHaTe, Mo3sonsiowee 6pOHMPOBaTb NMOMELLEeHNS Ha MecsL, Brnepes M OCyLeCTBASTb
onnarty no kapTte

B) MpaBuna 6poOHUPOBaHUS NOMELLEHUI B KOBOPKUHIE

B) PacneyaTaHHas Tabnumua Ha BxoAe B KOBOPKWHI, A€ MOXHO MOCMOTPETb, Kakue
NoMeLLeHNs CEerofHs 3aHATbl

M OHnanH-Tabnmua Ha camte OU3HeC-LEHTPa, B KOTOPOM MOXHO 3anmMcaTb CBOE UM$
HaNPOTUB HY>XHOW KOMHATbl B HYXHYIO ATy 1 OCTaBUTb CBOM KOHTAKTbI

YK-3.CnocobeH ocyLwecTBASTb COoLMaIbHOE B3aUMOLENCTBME U peanin3oBbiBaTb CBOIO PO/ib B
koMaHze
45. 410 Takoe «KoMaHga npoekTa»?
46. Pacnonoxxmte B NpaBu/ibHOW NOCNEL0BATENbHOCTU CTaANUM PA3BUTUS KOMAHAbI
A. Ctagua cornacoBaHus npasw
B. Ctagusa popMmpoBaHUs
B. Ctaaus 3aBeplieHus
. CTagust NpoayKTUBHOW paboTbl
. CTagms BbISCHEHUSt OTHOLLEHWNI
47. Ha kakne Tpu rpynnbl P. BenbuH pacnpenennn 4eBaTb KOMaHAHbIX PONen.



48. B KoMaHAe BO3HWKNIA crefyowas cuTyauus: MHOMO MAen U pasroBOpOB, HO paboTta
ABvkeTca cnabo. Bpoae 6bl BHYTPW KOMaHAbl BCE roToBbl K paboTe, HO BCe BPEMS YTO-TO MELLAeT,
N eCTb Macca HefofeNnaHHbIX Belen. Kakve ponv He npefcTaBieHbl B AaHHOM KOMaHAe?

49. B KoMaHZe Bo3HMKNA cnefylowas cutyaums: HeT uien, CTynop npu npobremax u
3aTpyaHeHusax. CuTyaums, Korga TUnuYHble 3aJavn XOpOoLWo peLlaloTcs, @ B C/yvae 3aTpyaHEHUN
noYeMy-TO HaCTynaeT CTynop. Kakne ponu He NpeacTaBneHbl B JaHHOW KOMaH4e?

50. Ha kakylo posnb cnepyet obpaTuTb BHUMaHME KOMaHAe, KOTOPYIO MOXHO HasBaTb
«HEMPOAYKTMBHOW KOMaHAOW 3Be3f», KOrga BblAAloWMecs YeHbl KOMaHAbl C  BbICOKOW
CaMOOLLEHKOW He MOryT paboTaTb BMECTe U Ka bl TAHET B CBOIO CTOPOHY.

51. B koMaHAe BO3HMKNA Chefylouwas cuTyauus: HeT coTpyaHuyecTtBa. [loCTOsiHHO
NPOUCXOAMUT MOUCK BWHOBHBLIX B MNpobnemMax W HeydadaX, OTCYTCTBME B3aMMOMOMOLLM, 04N
yKas3blBalOT HA HECOBEPLUEHCTBA APYrux. Kakne ponu He npefcTaB/eHbl B JaHHOW KOMaH4e?

52. CKOMbKO BPEMEHU [O/MKHA 3aHWMMaTb Mpe3eHTauus craptana Ha WHBECTULMOHHOM
KomuteTe?

53. 4TO 03Ha4aeT «NpaBuio 30 CEKYHA» B 9PPEKTUBHOM NpE3eHTaLMM.

54. KOopoTkuM pasroBOp, B XO4e KOTOPOro HYXHO 3aMHTepecoBaTb MNOTEHUMANbHOIo
NHBECTOPA, 3TO..

55. 9TOT NUTY AANTCA OO 10 MUHYT, B HEM MOXHO [OMONHUTb MPEe3eHTauuio cTpaTerven,
[EeTansiM1 HbIHELHEr O MONOXEHWS, NaaHaMu 1 06bEMaMm HEOBXOANMBIX MHBECTULMN.

56. TPEXMUHYTHBIN pacckKas, B KOTOPOM Bbl NPeACTaBASETECD, pacCKa3blBaeTe O Npobaemax m
NX peleHnsx, busHec-moaen, 06 bEMax pbiHKa - 3TO..

57. Kakue opraHusaumm MOryT §BAATbCS NapTHepaMu Mpu  peanus3aumm  CoLManbHbIX
NPOEKTOB?

58. Kakme OCHOBHble 3a4auM PELIaTCa 3@ CYET OpraHM3aumm KOMMYHWUKALMK B KOMaHAe?
(HECKONbKO BapMaHTOB)

A) XpaHeHune paboyen nHbopmaumm

B) O6ecneyeHme Norpy>KEHHOCTU U BOBNEYEHHOCTU Y4aCTHMUKOB B COBMECTHYIO PaboTy

B) KoopauHaums npu BbiNOHEHUM PabOoT

N MNopaeprkka MHHOPMUPOBAHHOCTU YYACTHUKOB O COCTOSAHUM MPOeKTa

[) OpraHusaums paboTbl NO NPOBEAEHMIO ONPOCOB NOTPedUTENEN

E) ObecneyeHne B3aMMOLENCTBUS C 3aKa3YNKOM

59. YTO 13 HMKENEePEYUCNIEHHOTO MOXET ABMATLCA K/TIIOYEBOW MPUYNHOW 3aKPbITUS NPOEKTa?
(HECKO/IbKO BapMaHTOB)

A) IMonyyYeH KOHeYHbIM pe3ynbTaT NPOEKTa;

B) YBonmnuch knoyeBble akCcnepThbl B NPeaMeTHON 06/1acTh NpoekTa

B) 3akoH4MNCe BI0MKeT NpoekTa

) 3aKOHYUINCb CPOKM peanu3aLmm NpoeKTa

60. EcTb aBa yTBEp)AEHUS: 1L[AeHbr — 3TO MHAMKATOP FOTOBHOCTW KOMaHAbl 6paTh Ha cebs
OTBETCTBEHHOCTb 3a pe3ynbTar. 2. [leHbrn — 3TO KaHan obpaTHOM CBA3W MO NPOAyKTY. BbibpaTb
O[fIMH BapuaHT oTBeTa

A)BepHo 112

B) BepHo TonbKO 1

B)BepHO TOMbKO 2

N Oba yTBEpPXAEHNS HEBEPHbI



