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1. MacnopT $oHaa oLeHOUHbIX cpeacTs (panee — POC)

1.1. MnaHupyeMble pe3ynbTaTbl 06y4eHUs Mo AUCUUMIUHE

Koga Kof v HanMeHoBaHVe MHAMKATOPOB JOCTYIKEHUS
TR HavmeHoBaHWe KoMneTeHL K KT
YK-2 CnocobeH onpepensts  Kpyr | MYK-21.  [JeMOHCTpuUpyeT 3HaHMEe MpPaBOBbIX
3aflad B paMKax NOCTaB/IEHHOM HOPM U MEeTOoAONOIMNMYeCKMX OCHOB MNPUHATUA
uenn un Bbl6|/|paTb onTnMalibHble | OpPraHM3aUuMOHHO-YMPaBNEeHYECKMX n
Ccnocobbl nx peweHnd, ncxoaa m3 | npedrnpnHnMMaTe/IbCKMX peLIJeHl/IVI
OEeNCTBYIOWMX MNPaBoBblX HOPM, | MYK-2.2. TIpoeKkTUpyeT pelleHne KOHKPETHOM
NMELoLLIMXCS pecypcoB 1 | 3a0@4M NPOEKTa, BbibMpas ONTUMa/bHbIN CNOCO6
orpaHnyeHunmn ee pelleHNs, NCXo4s U3 ENCTBYIOLLMX NPABOBbIX
HOPM, MMEKWMXCA IKOHOMNYECKNX pecCypCcoB U
OrpaHUYeHUn ANd pelweHus 3agady  umbpoBom
SKOHOMUKN
NyK-2.3. [NepecTpamBaeT C/IOXMBLUMECS
crnocobsl peLleHns 3a4ay, BblABUraeT
a/ibTePHAaTUBHbIE BapPWaHThI ,EI,eI7ICTBI/Il;I C uenbto
Bblpa6OTKl/I HOBbIX OMNTMMasibHbIX aNrOPUTMOB, B
TOM 4ymcne C  UNCMNOJ/1b30BaHNEM LI,l/Iq)pOBbIX
CpeAcTB
YK-10 Cmoco0eH npruHIMATh 000CHOBAHHEIC NYK-10.1. [emoHcTpupyeT 3HaHHS  0a30BBIX
SKOHOMHYCCKUC PCIICHUA B PA3ITMIHBIX IIPUHLIAIIOB (GYHKIMOHUPOBAHUS SKOHOMMUKHY,
0611aCTAX HKHMIHE/ICATEILHOCTH SKOHOMHUYECKOTO PA3BUTHs U YIPABJICHHS YEIOBEYECKUMU
pecypcamu
NVYK-10.2. IlpuMeHsieT METOIbl SKOHOMUYECKOTO U
(DMHAHCOBOTO TJIAHUPOBAHMS Ul JIOCTH)KEHHS TEKYIIUX U
JIOJITOCPOYHBIX (DUHAHCOBBIX LiENeH

B pesynbTaTe nsyyenHmsa AUCUMNIMHBE OBYYAOWMINCS OOMKEH:
Bnagets:
NCMNOJIb30OBAHNEM TEXHONOIMN HepexnnBoro craprtana (lean) 1 rMbkoro noaxoga K ynpasieHWo
(agile), TexHonornn paspaboTkM GUHAHCOBOM MOAENN NPOEKTa;, MeToAaMW  MIaHWUPOBAHMS,
OpraHuM3aumMn,  KOHTPOMAS W MOHUTOPUHIA  peanu3aumm  NPOEKTOB  TEXHONOrMYECKOro
NPEeANPUHUMATENBCTBA, OLLEHKM PUCKOB NpeanpuHMMaTENbCKOM N MHHOBAUMOHHOW AESTENBHOCTU.
YMeTb:
NNaHMPOBATb M MPOEKTUPOBATb  KOMMEpPUMaNM3auMio  pPe3ynbTaTOB — UHTENNEKTYallbHOM
fearenbHoCcTn B dopMe CTapTanad, KOMMEPYECKOro KOHTPAaKTa, JIMLEH3MOHHONO [OroBopa;
NPUMEHATb Ha MPAKTMKE METOoAbl YNPABNEHUS MHHOBAUMOHHBIMW MPOEKTAMU TEXHONOMMYECKOro
npeanpUHUMaTeNbCTBa; BbiIbMpaTh bU3HeC-Mohenm 1 paspabdaTbiBaTb GU3HEC-MNIAHbI, NPOBOAUTb
OLEHKY 3GPEKTUBHOCTN MHHOBALMOHHbBIX MPOEKTOB TEXHOIOMMYECKOrO NPEeANPUHUMATENBCTBA.
3HaTb:
APUHUMMBL  NPOEKTUPOBAHWUS,  OpraHuM3aumW,  ynpaBneHus U OUEHKM  2bdEKTUBHOCTU
WHHOBALMOHHBIX  MPOEKTOB  TEXHOIOMMYECKOrO  MPEANPUHUMATENBCTBA, OCHOBbI  HAy4YHO-
TEXHUYECKOrO  Pa3BUTUA, MOHUTOPUHIA U TOCYAAPCTBEHHOM MOAAEPIKKU  MHHOBALMOHHOM
3KOHOMMKM U TEXHONOTMYECKOrO NPEANPUHUMATENBCTBA; OCHOBLI KOMMEPLIMANM3aUMN MHHOBALMI
N Pa3BUTUSA TEXHONOTMYECKOTO MPEeAnpPUHMMATENbCTBA; OCHOBHbIE TEOpPUK, 6a30Bble YCNOBUS U

BaXKHEWNLIME KOMMOHEHTbI cpebl NHHOBAUWMOHHOIO npejnpuHmMate/ibCTBa.




1.2. CoepyaHue QUCLUUNINHDI

Ne° Tema (pa3gen oAucumnamHbl) Ko KoMAETEHLMM
(B cooTBeTcTBUM C PIN)
1 | BBegeHue B MIHHOBaUMOHHOE pa3BUTMe YK-2
YK-10
2 | Busnec-ngeq, busHec-moaesnb, bU3HEeC-nNaH YK-2
YK-10
3 | MapkeTuHr. OueHka pbiHka YK-2
YK-10
4 | PaspaboTka npoayKTa 1 BblBEAEHME €ro Ha PbIHOK YK-2
YK-10
5 | HemMaTepuanbHble akT1BbI U OXPaHa MHTENNEKTYaIbHOM YK-2
COB6CTBEHHOCTU YK-10
6 | CosgaHue 1 pasBuTHe CTapTana YK-2
YK-10
7 | Kommepyeckmne HNOKP YK-2
YK-10
8 | NpuBneyeHne prHaHCUPOBAHUS U OLLEHKA YK-2
MHBECTULVOHHOM NpUBReKaTeIbHOCTU MHHOBALMOHHOMO YK-10
npoeKTa
9 | Puckum npoekTa YK-2
YK-10
1.3. CuctemMa oueHmBaHUs Mo gUCUUNINHE
JucumnnnHa nsyyaeTcs B TEYEHNE OHOIo ceMecTpa
DopMa NPOMEXKYTOYHOWM aTTeCTaLMM - 3a4eT.
LLikasbl OLEHKM YPOBHS
CHOPMUPOBAHHOCTU PE3YNbTATOB Llkana OuEHKU YPOBHSI OCBOEHMWS AUCLUM/IUHDI
obyyeHus
YpoBHeBas LWWKana 100 6asibHas 100 5-6annbHas Wkana, HegnbbepeHump
OLLEHKM KOMMETEHLMI wKana, % banbHas onddepeHUMpoBaHHas OBaHHas oLeHKa
WwKana, oueHka/6ann
%
JONOPOroBbIv HUXKe 61 HUKe 61 <HEeYy[OBNETBOPUTENBHO» / 2 He 3a4TeHO
NOPOroBbIN 61-85,9 61-69,9 <Y OBNETBOPUTENBHO> / 3 3a4TeHO
70-85,9 «<xXopowo» / 4 3a4TeHo
NMOBbILUEHHbI 86-100 86-100 <OTNINYHO>» /' 5 3a4TeHO

2. MepeyeHb OLEHOYHbIX MaTEPMANOB /11 NPOBEAEHWS MPOMEXYTOYHOM aTTeCTaLMM

KOHTpOMb M OUEHKa  pe3y/nbTaToB  OCBOEHUS  AUCLUMMIMHBI  OCYLLECTBASEeTCA
npenogaBaTenemM B XOAe TEKYLEro KOHTPONS YycneBaeMocTu (B npouecce npoBeAeHUs
NPaKTUYECKMX 3aHATUIN, TECTUPOBAHNS, ONPOCOB).

B xoge npoBeaeHus MPOMEXYTOYHOM aTTecTaumu OCYWECTBASETCS KOHTPOb U OLeHKa
Pe3y/IbTaTOB OCBOEHMSI KOMMNETEHUMI,

BOI'IpOCbI Ana nogroToBKU 3a4eT

Ne ] CofepaHue Bonpoca

YK-2. CrniocobeH onpeaensitb Kpyr 3a/1a4 B paMKax NOCTaB/IEHHON Lenu 1 BbibUpaTb ONTUMasibHble
CMoCcobbl UX PELLEHUs], UCXOAS N3 AENCTBYIOWMX NPABOBbIX HOPM, UMEIOLLIUXCS PECYPCOB U
OorpaHu4eHun

1. NHHOBaUMKM — 3TO KOHEYHbIN pe3ynbtaTt l/IHHOBaLI,l/IOHHOI;l AedTe/IbHOCTH, I'IOI'Iy“Il/lBU_Il/lI;l
Born/ioweHmne B Bnae (oT™METBTE HenpanmbeM BapI/IaHT)

2. Kakne aTanbl He 0643aTenbHO OO/MKHA MNPOUTUM NPUOYMaHHas BaMW  MAaes, 4Tobbl
NPEeBPAaTUTHCS B TOTOBbLIN MHHOBALMOHHbIW NPOAYKT?

3. K MexaHn3Mam pa6OTbI KOMMaHWKM No NPUHUNMMNY «OTKPbITbIX MHHOBALMW» HE OTHOCUTCS:




NO

Cofep)xaHue Bonpoca

I'Iy6f|l/l‘-iHaF| npe3eHTaunda HOBOIro npoAyKrta

4. YTO 9BISETCH OCHOBOW BO3HVMKHOBEHWS BU3HEeC-naen?

5. BusHec-mogenb — 3T10:

6. | OTAnYUTENBHBIMK YepTaMn KOHLENUMM BU3HEC-MOLENVNPOBAHNS ABNSIOTCS:

7. WabnoH 6usHec-momenu A. OcTepBanbgepa M W. lNMeHbe BKIOYaeT B cebs cnepgyowme
O6N0KU:

8. Kakune dakTopbl He BXOOAT B MAPKETUHTOBYIO Cpesy GUpMbI:

MakpodakTopbl
MUKPOGAKTOPbI
Me3odakTopsl
MerapaxkTopbl

0. Y10 Takoe B2C pbIHOK?

10. | MiccnepoBaHue 3ak/o4anoch B NPOBeAEHUN FPYMNOBOro MHTEPBbIO MOAEPaTOPOM B dopme
rPYnNNoBOM AUCKYCCUM NO 3apaHee pa3paboTaHHOMY CLEeHapUMIo C HEHO/bLLOW FPYNnon
<TUMUYHBIX>»> NPEeACTaBUTENEN N3y4aeMOM YaCTU HAaCeNeHNS, CXOLHbIX MO OCHOBHbIM
COLMaNbHbIM XapakTepUCTUKaM. STO ObINo:
rNYyO6UHHOE MHTEPBbLIO
aHanM3 NpPOTOoKoNa
XONN-TeCT
dokyc-rpynna

11. | Y7o Takoe time to market?

12, | YTO TaKkoe MaPKETUHI-MUKC?

13. | B3auMopgencTBme pbiHKa 1 NpoAyKTa ONMUCHIBAETCS CNefyoWwmM UMKIoM (BBeguTe 6yKBbl B
COOTBETCTBYIOLLME N0/ B NPABU/IbHON O4EPeHOCTU):

14. | CtapTan - aT0:

15. | [NpenmywecTsaMu MoAen BOAOMNAAa SABAFIOTCS

K-9. CnocobeH npuHMMaTh O60CHOBAHHBIE SKOHOMUYECKME PELLEHUS B PA3/IMYHBIX 061aCTAX
YXU3HE[EesATEeIbHOCTH

16. | YKaXXuUTe, Kakou TUM UCCNefoBaHus HeobXOAMMO MPOBECTU, YTOObI MOMY4UTb OTBETH Ha

cnegytowpe Bonpochl:
1. KoMnaHus, 3aHMMaloWasncs pa3paboTKOW MNPUIOXKEHUS NO AOCTaBkKe efbl, Hawna
YHUKaNbHYIO Ha PblHKE HULY: MPUTOTOBEHWE U [OCTaBKa AOMAlUHEeW efbl Mo 3anpocy
cocegen. Heob6xoaMMo oLeHUTb KOHKYPEHTOCMIOCOBHOCTb NPELNONEHNS.

2. KoMnaHus paspabaTtbiBaeT MPUIOKEHME, B KOTOPOM MOXHO HauUTh nHbopmauumio 06

NMEIOLLMXCS NOBIN3OCTM YyAODCTBaX A1 POAUTENEN C MANEHbKMMU AeTbMU (NefieHasbHble

KOMHATbl, PeCTOpaHbl C AETCKUM NMUTAHUEM, anTeku U T. 4.).

17. | KOMNaHWs oueHMBaEeT BO3MOXHOCTb OTKPbLITUS 3aBOoJa W MNepeHoca MNPOWM3BOACTBA Ha
NOKaNbHbIM  PLIHOK ANt 6OMblIEro €ro OCBOEHUS. HeobxoauMO MNpPUHATL peleHne o
LenecoobpasHOCTMN JAaHHbIX BIOXEHUN.

18. | PopMMpoOBaHME KOMMEPYECKOro npeanoxeHus o peanmnsaumm HAOKP

19. | CpaBHUTE BEHYypHOE U  OBU3HecC-aHrenbckoe GUHaHCMpPOBaHWE MO CEAYIOWMM
XapakTepucTukam. Kakne napamMeTpbl MOXHO 6bl10 6bl ele yvyecTb? O60oCHYyWTEe CBOMU
OTBETHI.

20. | CocTaBneHne ¢GUHAHCOBOM MoZenu npoekta. 3anofiHnTe GUHAHCOBYKD MOAE/Nb BaLEro
NPOEKTA, NCNO/b3ys WABMNOH.

21. | KoMnaHusa cobupaeTca NpruobpecT HOBYK TEXHOMNOMMYECKYIO IMHUIO CTOUMOCTBIO 200 MJIH.
py6. CO CPOKOM 3KCnyaTauuMu NaTb NeT, BHeAPEHME KOTOPOW MO03BOMUT 0b6ecneynTb
[OMNONHUTENbHBIE eXerogHble AeHEXHbIE MOCTYneHus B 50 MaH. py6. Tpebyemas Hopma
Ooxof4HOCTK cocTasnsdeT 11%. Onpepenutb NPV npoekTa. ABNgeTcd M faHHbIA NPOEKT
9KOHOMMYECKM LLenecoobpasHbiM?

22. | YpOBeHb pa3BUTUS TEXHONOTM, OMMUCHIBaEMbI Gpa3on «IMpoTOTUM UCTbITAH B
NabopaToOPHbIX YCNOBUAX>» MMeeT, No knaccudukaumm NASA, HOMep...

23. | Kak addekTnBHEE BCEro CHU3UTL BLICOTY Hapbepa «HennarexecnocobHoCTu» (ToBap: 3-
XKOMHaTHas KBapT1pa)?

24. | Kakow nokasaTesib OTpayKaeT 9KOHOMUYECKUIA MHTEPEC MHBECTOPA, BKIAAbIBAIOLLETO

cpencCtBa B MHHOBALIMOHHbIN I'IpoeKT?




N° CofepyaHue Bonpoca

25. | CpOK OKynaeMOCTV eMHOBPEMEHHbIX 3aTpaT Mo NPOEKTY NPeACcTaBngeT COboU:

26. HenpaanbHoe onpeaeneHne LI,eJ'IeBOVI ayanTopun, HeydavdHaa pek/iaMHad KOMMaHn4,
Hel'lpaBl/lflebll;l MNPOrHO3 CrnpocCa Ha ycnyru ciegyeTt OTHECTU K

27. | AHanM3 pUCKOB MHHOBALMOHHOIO NPOEKTa NPeACTaBngeT CO60M:

28. | Ctagmm 61sHeC-NnaHMpPOBaHMS BKIOYAKOT B Ce64 Cnepyioume:

29. | CTpaTermyeckme peleHns obnagatoT cnefyowmMm XapakTepuCTUKaMm:

30. | Onpegennte npouenypbl pUCK-MEHEKMEHTA, HEOOXOAMMbIX 4711 BALIEro NpoeKTa.




