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OBYYEHUA no
PE3YJIbTATAMU

1. IEPEYEHb IINTAHUPYEMBbIX PE3YJIbTATOB
AACHUIIJIMHE, COOTHECEHHBIX C IITAHUPYEMbIMH
OCBOEHMHSA OBPA3OBATEJIbBHOMU ITPOI'PAMMBbI

1.1. leab ocBoeHMST AUCHUIIJIUHDBI

L{enpr0 OCBOEHUS JUCHUIIIIUHBI SIBIISIETCS:
- hopMUpOBaHUE Y 00YYAIONINXCS YHUBEPCATBHBIX KOMITIETCHIIUH, HANIPABIICHHBIX HA Pa3BUTHE
HAaBBIKOB CUCTEMHOI'0 U KPUTUYECKOTO MBILLIICHUS.

1.2. Ilepeyenb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs 10 TUCHUILINHE

Kon 1 naumenoBanue Kon 1 HanmenoBanue IInanupyemsle pe3yabTaThbl 00y4eHHsI 11O OcHoBanmue (IIC)
KOMIIeTEHIUH HHIUKATOpPA JTUCHUILIMHE * 1

AOCTUHKEHUST npodeccnoHaIbHBIX
KOMIeTeHIHH KOMIIETCHIIUH

YK-3. Cnnocoben NYK-3.2. 3HaeT: OCHOBHbIE (DYHKIMH MEHEKMEHTA 1

OCYILECTBIIATH OcymecTBnser MEXaHU3MBbI UX

COLIMAIbHOE s peKkTuBHOE peaiu3anyy B IPAKTUKE yIIPABICHUS

B3aUMOJEHCTBUE U B3aUMOJICICTBUE OpraHu3alysIMH; TEXHOJIOTUYECKUE ACTIEKThI

PpCain30BbIBATH CBOIO
POJIb B KOMaHAC

C IPYTrHUMH YWICHAMHU
KOMAaHJIbl, B TOM
grcie B TUPPOBOU
cpene, MpeoIoJIeBaeT
BO3HHUKAIOIIUE B
KOMaHJe
pasHorIacus u
KOH(JIMKTBI

(dbopmupoBanus 3pHEeKTUBHON KOMAHIBL;
BU/IBI YIIPABICHYECKUX PEIICHUI U METOIbBI
UX IPUHATHA

YMeeT: onpenensTe CTUIb YIPaBICHUS U

3¢ PEKTUBHOCTH PYKOBOJCTBA KOMaHIOM;
BEIpa0aThIBaTh KOMAHAHYIO CTPATETHIO;
pa3pabaThIBaTh MPOTPaMMbl OCYILECTBICHHS
OpraHM3aIlMOHHBIX U3MEHEHHUH U OLICHUBATh
ux 3¢ (HeKTUBHOCTD

Bunageer: HaBbIKaMu OpraHu3alvy U
yIpaBJICHUs] KOMaH/IHBIM B3aHMOJICHCTBHEM
B PEILICHNY MTOCTABJICHHBIX IIEJIeH;
METO/IaMH pean3alii OCHOBHBIX
ynpaBieH4YecKux GpyHKuui (IpuHATHE
pelIeHuii, Oprann3anys, MOTHBUPOBAHHE
KOHTPOJIb)

2. MECTO JUCHUILJIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM ITPOI'PAMMBbBI
JucuunimHa oTHOCHUTCS K oOs3arenbHON vactu, bioka 1. Jlucuumineel (MOIyu) MpOrpaMMbl
6akanaBpuara (5.1.0.01. YHuBepcaibHbIil MOIYIB).
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3. CTPYKTYPA U COAEP KAHUE JNCHUITJIMHBI
3.1. O0beM M CTPYKTYpPa AUCHHMIIHHBI

O6mas Tpya0o€MKOCTh AUCIUIUIMHBI cocTaBisier 4 3.e. (144

BUJaM padOT U CEMeCTpaM MPEACTABIECHO B TAOJIUIIE.

yac.), UX pacrpenesieHue 1o

Bujbl yueOHbIX 3aHATHI 1 Pa60ThI 00y4aI0IIUXCS

TpynoeMKocThb, 4ac

O0mas TPyA0eMKOCTh JUCHHMILIUHBI, 4aC 144
KonTakTHas padora o0yuaomuxcs ¢ npenojasareieM 1o BUam 44112
Y4eOHBIX 3aHATHII (Bcero), B T.4.:
3aHATHS JIEKIHOHHOTO THINA (JICKIMHN) 20/6
3aHATHS CEMHHAPCKOI0 THNA (CEMHHAPBI, IPAKTUUECKHUE 3aHATHS, 2416
MPaKTHKYMbl, KOJUIOKBUYMBI U MHBIC aHAJIOTHYHBIC 3aHATHSI)
JabopaTopHbIe padoThl - /-
CamocTosiTe1bHasi padoTa Bcero, B T.4.: 100/128
CaMoIoATOTOBKA IO TeMaM (pasjesiaM) JUCIUTLTHHBI -/-
BrimonHeHHEe KypcoBOrO IPOEKTa /KypcoBoii paboTh -/ -
KoHnTpoJsb (4acel Ha IK3aMeH, 3a4eT) - 14
IIpoMeskyTOUHASA aTTeCTALNA 3aver

[Mpumeuanue: -/- 06vem uacos coomeemcmeeHHo 0 O4HOU, OUHO-3A04HOU PopM 00yUeHUs

JlucumniuHa peanu3yercsl IOCPEICTBOM IIPOBEAEHUSI KOHTAKTHOM paboThl ¢ 00y4arolmuMHucs
(BKJItOUAs MPOBEJICHUE TEKYILEro KOHTPOJIs YCIEBAEMOCTH ), CAMOCTOSITENbHOM pabOThl 00yUaroIIuXCsl

Y IIPOMEKYTOUYHOM aTTECTALUH.

B nponuecce OCBOCHHA AUCHUILUIMHBI MOXCET IIPHUMCHATBCA JJICKTPOHHOC 06yquI/Ie u

JUCTaAaHIIMOHHBIC O6pa3OBaTeJII)HI)Ie TCXHOJIOTHH.

B mpomecce ocBOeHHMS TUCHMIUIMHBI OOYdaromuecs 0OECHEeYeHBbl JOCTYIOM K 3JIEKTPOHHOH
MH(}OpPMaLlMOHHO-00pa30BaTEIbHON Cpeie U AJIEKTPOHHO-OUOIMOTEUHBIM CUCTEMAM.
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3.1. Coanepxanme TUCUMIIIMHBI, CT

YKTYPHMPOBAaHHOE 110 TeMaM

ILtanupyemsbie

Buabl yue0HoM padoThI

PE3yAbTATLL KoHTakTHas padora =
OCBOEHHS: ° ° g ®opMbI
xon 2 2 2 § Q é = TeKyIIero
dopuupyemon HanmenoBaHnue pa3jieJioB, TeM g ¥ 27| € KOHTPOIL
KOMIEeTEeHIIUU 1 ’ = 8 ::‘ T R g E (HauMeHOBaHHe
HH/IHKATOPbI = s E = B 58 OLIEHOYHOT0
JOCTHIKEHU S = == Z = =] CpeacTBa)
KOMIIeTeHI it ) C =® ® = s &
= Sal 23| =
= = O
YK-3: TEMA 1 IIPUPOJJA MEHE/I’)KMEHTA. 0,5/0,2 Hoxnao/
NVYK-3.2 MEHE/KMEHT U OPTAHU3ALIUSA pegepam
CopeprxaHue JEKIHH:
1. Mpwupona connanbHO->KOHOMHYECKON Yemuwuii onpoc
OpraHH3aIiH
2. CocraB u cozepKaHue OpraHu3aluu Ipaxkmuueckue
3. CsoiicTBa OM3HEC OpraHU3aIN 3a0aHusl
4. OpraHusanus OusHeca Kak 00bEKT
MEHEKMEHTA
IIpaxtuyeckoe 3anstue Ne 1. IPUPOJA 1/0,2
MEHE/KMEHTA. MEHE/UKMEHT "
OPTAHM3ALNSA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 2. UICTOPUYECKOE PA3BBUTHUE 15/- Yemuwii onpoc
NVYK-3.2 HAYKHU «YIIPABJIEHUE» U
COBPEMEHHAS Ipaxmuueckue
KOHIENNWA MEHEJUKMEHTA 3a0anus ¢
ConeprxkaHue JICKIHN:
1. BO3HUKHOBEHHE MEHEIKMEHTa
2. CraHoBieHHE MEHEPKMEHTA U
aJIMUHUCTPUPOBAHKE
3. KoHnenuuun MeHeKMEHTA.
[Ipaktuueckoe 3ansarue Ne 2. ACTOPUUYECKOE 2/0,2
PA3BUTUE HAYKU «YIIPABJIEHUE» U
COBPEMEHHAS
KOHIOENNWA MEHEJUKMEHTA
CaMocrosiTenpHas paboTa. 8/10
YK-3: TEMA 3. MECTO ITPOLIECCA 1/0.3 ITucomennwiii
NYK-3.2 YIPABJIEHUSI B COBPEMEHHOM onpoc
OPIAHU3ALIMHN
ConeprxkaHue JICKIHH: Ipaxkmuueckue
1. Ilpupona MeHEIKMEHTA U yIIPABICHUS 3a0aHusl
2. CpaBHUTEIbHBIIN aHAIN3 IOHATHI U X
MPUMEHEHHUS
3. Koomnepaiusi MEHEeIPKMEHTA U YIIPaBICHUS
4. Mojenp Koonepalul MEHEKMEHTa 1
yIpaBJIeHUs
I[Mpaktuyeckoe 3ausitue Ne 3. MECTO 1/0,2
MPOLECCA YIIPABJIEHUS B
COBPEMEHHO! OPTAHU3AIIMA
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 4. TEXHOJIOI'USI U METO/IbI 1/0,2 Hoxnao/
NYK-3.2 MEHE/JKMEHTA pegepam
ConeprxkaHue JICKIHH:
1. Metoaudyeckrne OCHOBEI COJICPIKaHUS Yemmuwuii onpoc
MEHEKMEHTa
2. Kiaccudukanms METOI0B MEHEPKMEHTA B IIpaxmuuecxue
OpraHu3aIx 3a0anus
3. TlpumeHeHHE METO/I0B MEHEPKMEHTA
4, OOecnedeHne CUCTEMBI METOIOB MEHEIKMEHTA
Ipaktryeckoe 3anstue Ne 4. TEXHOJIOTUS U 2/0,2
METO/JAbI MEHE/UKMEHTA
CamocrostensHas pabora. 6/8
YK-3: TEMA 5. CBA3YIOINIUE ITPOLECCHI. 1/- Hoxnao/
NYK-3.2 MOJEJU U METOAbI IPUHATHUSA pegepam




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora =
o o | 22| 8g| 33 | rommen
¢opmupyemoii HanveHoBaHme pa ? i ? E ; E 51 Kon?}l)lonﬂ
KOMITeTeHIIHH 1 PasaeIos, TeM o3 e = =y g & (HauMeHOBaHHue
HHIHKATOPbI § g g E E S g OLIEHOYHOTI' 0
JIOCTHIKEHHSI = S \© Z 5 e s cpecTBa)
KOMIETeHIHit < © s Z = =
= S = =3 <
= = o
YIPABJEHUECKHUX PEIIEHUMA
CopepxaHue JEKLIUU: Yemmuwuii onpoc
1. Mudopmanms 1 KOMMyHUKAINS KaK
CBSI3YIOIINE MPOIIECCH YIIPaBICHUS Ilpakxmuueckue
2. CopeprxaHue, IICTTH U 3aa4l 3a0anus
KOMMYHHUKAIIHOHHO JIeATeTHHOCTH
3. Buasr koMmMmyHHEKAIHH
4. TlonnmMaHUe U IPUMCHEHHUE PEIICHUN B
MEHEHKMEHTE
5. Knaccudukanus pemennii B MEHEKMEHTE
OpraHM3aIiy
I[Mpaktuueckoe 3ausitue Ne 5. CBA3YIOLIUE 1/0,2
MPOLHECCHI. MOAEJIN 1 METO/bI
NPUHATHSA YIIPABJEHYECKUX
PELIEHMI
CamocrositensHas pabora. 6/8
YK-3: TEMA 6. CPEJJA OKPYXXEHUSI 1/0,3 Hoxnao/
NyK-3.2 OPIrAHU3ALINU peepam
CopeprxaHue JCKIHUU:
1. ®opmbl Ou3HEC OpraHU3AIHIA Tucomennuuii
2. UudpactpykTypa OeI0BOI Cpebl onpoc
3. BremmHss cpena opraHu3aiu
4. BuHyTpeHHsS U BHEUIHSS Cpella OpraHU3aluu Ipaxmuueckue
(upMBI) 1 X B3aUMOCBS3b 3a0anus
IIpaxtryeckoe 3ansTue Ne 6. CPEJIA 1/05
OKPYKEHHUSA OPTAHU3ALIMU
CamocrositensHas pabora. 6/8
YK-3: TEMA 7. OCHOBHBIE ®YHKIIUU 2/05 Yemmuoui onpoc
NYK-3.2 MEHE/KMEHTA U UX COJAEP)KXAHUE
CopeprxaHue JEKIHHU: Ipakxmuueckue
1. dyHkHMOHAJIBHAS OCHOBA OPraHU3allvy TPyaa 3a0anus
2. OyHKUMHM MEHEIKMEHTA OpraHu3aliu
IMpaktryeckoe 3austue Ne 7. OCHOBHBIE 2/05
®YHKIIMU MEHEJXKMEHTA U UX
COJAEPKXAHHUE
CaMocrosiTenpHas paboTa. 8/10
YK-3: TEMA 8. CTPATETHYECKUME U 2105 Yemmuvui onpoc
NYK-3.2 TAKTHUYECKUE IIJIAHBI B CUCTEME
YIPABJIEHUSI OPTAHU3ALIMENA Ipaxmuueckue
CopeprxaHue JCKIHU: 3a0anus
1. Copnepxanue (GyHKIWH IIAHHPOBAHUS,
00OBEKTHI, BUJIBL, 32/1a41
2. Knaccudukanus ctpaTernii OpraHu3alyy 1 ux
BUJIBI
[paktnueckoe 3anstre Ne 8. 2/0,5
CTPATEIT'MYECKHUE U TAKTUYECKHUE
IJIAHBI B CUCTEME YIIPABJIEHUS
OPI'AHM3ALIMEN
CamocrositesnibHas padora. 6/8
YK-3: TEMA 9. OPTAHU3AIIMOHHBIE 2/05 Hucvmennviil
NYK-3.2 OTHOUIEHMS B CUCTEME onpoc
MEHE/JKMEHTA
CognepxaHue JEKLIUU: Ilpakmuueckue
1. TlonsATHe CTPYKTYpbI OpraHU3aLH U 3a0anus

OpraHU3alMOHHON CTPYKTYpPBI yIPaBICHUS
opraHuzanuen




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora =
Teon o [ 2o|2e| 28 | rammen
¢opmupyemoii HanMeHoBAHME Da3 ? i ? E ; E 51 Kon?}l)lonﬂ
KOMIETEeHIIUH 1 pas3aeioB, T€EM = E 5“ g = g g (HamMeHoBaHHE
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JIOCTHIKEHHSI = S \© Z 5 e s cpecTBa)
KOMIETeHIHit < © s Z = =
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2. Twunel CTPYKTYp YIpaBICHUS OPraHU3AIMSIMU
3. IIpoekTHpoBaHUE OPraHU3ANKUOHHBIX CTPYKTYP
yIpaBJICHUS
[Ipaktrueckoe 3ansTre Ne 9. 2/05
OPI'AHU3AIIMOHHBIE OTHOUIEHUE B
CUCTEME MEHEJKMEHTA
CamocrosiTenpHas pabora. 6/8
YK-3: TEMA 10. MOTUBALIAA AEATEJBHOCTHA | 2/0,5 Hoknao/
NVYK-3.2 B CUCTEME MEHEIXXMEHTA pepepam
CopeprxaHue JEKIHUH:
1. MoruBanus AeHCTBUA MEHEKepa U Yemuwuii onpoc
IO TINHEHHBIX
2. CTuUMyIHpOBaHHME JIESITENEHOCTH B Ilpaxkmuueckue
OpraHu3aIu 3adanus
3. MexaHu3M COIHMAIbHON OpraHu3anuu
IMpaktryeckoe 3austue Ne 10. MOTUBALIUSL 2/05
JAESTEJIBHOCTU B CUCTEME
MEHE/UKMEHTA
CamocrositensHas pabora. 6/8
YK-3: TEMA 11. PET'YJIUPOBAHUE U 1/05 Hoxnao/
NyK-3.2 KOHTPOJIb B CUCTEME MEHEIXKMEHTA peepam
CopeprxaHue JCKIHUU:
1. CymHOCTh, IPUHIMITEL U BUABI KOHTPOJIS Yemmuwuii onpoc
2. ©opMBI KOHTPOIIS U YIIPABICHUE
OTKIIOHCHUSIMH Ipaxmuueckue
Ipaxtrdeckoe 3ansTre Ne 11. 1/05 300aHUs
PETI'YJIMPOBAHUE U KOHTPOJIb B
CUCTEME MEHEJIKMEHTA
CamocrostensHas pabora. 6/8
YK-3: TEMA 12. OCOBEHHOCTH YIIPABJIEHUS | 2/0,5 Hoxnao/
NYyK-3.2 I'PYIIOM U EE JUHAMHUKA pepepam
ConepxaHue JEKINU:
1. ®opmupoBaHHE YEIOBEYESCKOTO KalMTaia U Tucvmennuwiii
KaJpoBasi MOJIUTHKA onpoc
2. TlpuHuunsl ¥ QyHKIUH KaJPOBOTO
MEHEKMEHTa Ipaxmuueckue
3. MonbGop, paccTaHOBKA W CTAOMITH3AIIHS 3a0anus
TPYAOBBIX KOJUICKTHBOB
4. YmupaBieHHE IEATCIFHOCTHIO YEIOBEKa H
TPYIITEI
Ipaxtryeckoe 3anstre Ne 12. OCOBEHHOCTH 1/05
YIPABJIEHUS I'PYIIIION U EE
JUHAMMUKA
CamocrostensHas pabora. 6/8
YK-3: TEMA 13. OCHOBBI PYKOBOJICTBA, 1/05 Hoknao/
NYK-3.2 BJIACTU, JIUJEPCTBA U CTUJIN pepepam
YIPABJIEHUST
ConeprxaHue JEKINU: Yemuwuii onpoc
1. TloHsATHE aBTOPHUTETA, BJIACTH U JIHICPCTBA
2. Ctuim pyKOBOJICTBA M €0 OCHOBEI Ipaxmuueckue
3. Tumbl BIaCTH M XapaKTep e OCYIIECTBICHHS 3a0anus
IIpaktuueckoe 3anarue Ne 13. OCHOBBI 1/0,2
PYKOBOJCTBA, BJIACTH, IUJEPCTBA U
CTHJIN YIIPABJIEHUSA
CamocrosiTesibHas padora. 6/6
YK-3: TEMA 14. KOH®JIUKTHBI U CTPATEI'HAS 0,5/0,5 Hoknao/




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora =
eon o [ 2o|2e| 28 | rammen
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HHIHKATOPbI § g g E E S g OLIEHOYHOTI' 0
JIOCTHIKEHHSI = S \© Z 5 e s cpecTBa)
KOMIETeHIHit < © s Z = =
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NyK-3.2 X MPEOJOJIEHU S pegepam
CopepxaHue JEKLIUU:
1. KoJuiekTuB 1 ero 0COOCHHOCTH Yemmuwuii onpoc
2. Ilonsitne kOH(MIMKTA, BUABI KOH(OINKTOB
3. Crparerus u TaKTHKa pa3penieHus KOH(PINKTa Ipaxmuueckue
IIpaxrrgeckoe 3ansatue Ne 14. KOH®JIUKTBI 1 2/0,3 3a0aHUs
CTPATEI'USA UX NPEOJOJIEHUS
CamocrosiTenpHas pabora. 6/8
YK-3: TEMA 15. KOMAHIHbIA MEHE)KMEHT 0,5/0,5 Iucvmennviii
NYK-3.2 MNPEANPUATHUSA onpoc
CopeprxaHue JEKIHH:
1. KomangooOpa3oBaHue Kak yCIOBHE Ipaxmuueckue
(hopMHUPOBAHHUS CAMOOOYYAIOIIMXCS KOMITaHHIA 3a0aHus
2. MortuBaius COTpYJAHUKOB B
KOHCOJIMJUPOBAHHOU KOMaH/E
[Ipaktuueckoe 3anstue Ne 15. KOMAH}IHLII71 1/05
MEHE/UKMEHT OPEJANPUATUSA
CamocrositensHas pabora. 6/6
VK-3: TEMA 16. PAKTOPBI DOPPEKTUBHOCTH 1/05 Yemmuwuit onpoc
NyK-3.2 MEHE/UKMEHTA
ConepkaHue JISKIHH: Ipaxkmuueckue
1. OmneHka >pPEKTHBHOCTH MCHEKMEHTA Baoanus
2. CymHOCTH COBEpUICHCTBOBAHUS MCHEIKMCHTA
3. AIOMUHHCTpaTHBHOE OOecTicucHIe Tecmuposanue
COBEPIIICHCTBOBAHHUS
4. OpraHu3alOHHOE Pa3BUTHE MOTCHIIAAA
MEHEHKMEHTA
IMpaktryeckoe 3austue Ne 16. ®PAKTOPBI 2/05
SOPEKTUBHOCTU MEHEJZKMEHTA
CamocrostensHas pabora. 6/8
NTOrO | 20/6 | -/- | 24/6 |100/128

[Mpumeuanue: -/- 06vem uacos coomeemcmeeHHo 0isi OUHOU, OYHO-3A04HOU POopM 00YUeHUs
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4. METOJUYECKHE YKA3AHHUA JISA OBYYAIOIHIUXCHA 11O OCBOEHHIO
JUCIHUIIVIMHBI

4.1. OOmue MeTOAMYECKHE  PEKOMEHJAIMUM MO  OCBOEHMI)  JMCUMILUIUHBI,
o0pa3oBaTejibHbIEe TEXHOJIOTHH

JlucumIuinHa peamu3yeTcsi TOCPEICTBOM MPOBEICHUST KOHTAKTHON PadOTHI ¢ 00YyJarOIUMUCS
(BKJIFOYAsl MPOBEICHUE TEKYIIIET0 KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOSATEILHOM padOThI 00YYAFOIIHXCS
U TIPOMEXKYTOYHOM aTTECTAIINH.

[Ipn npoBeneHUH YYEeOHBIX 3aHATHH 1O JUCIMIUIMHE OOECIICYMBACTCS pPa3BUTHE Y
00yJaromunXCcsl HABBIKOB KOMaHIHOW PabOThl, MEKIMYHOCTHOW KOMMYHUKAIIMH, IPUHITHS PEIICHUIA,
JUICPCKUX KAayeCTB (BKIIFOYAs IIPOBEJCHHE HHTEPAKTUBHBIX JICKIHH, IPYIIOBBIX JTUCKYCCHH, POJICBBIX
UTp, TPCHUHI'OB, aHAJIN3 CUTYAllUi U UMHUTAIMOHHBIX MOJIETICH, TPero1aBaHue TUCIUIUIHHBI B (hopMe
Kypca, COCTaBJICHHOIO Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIICOBAHHMM, MPOBOJIUMBIX
YHHUBEPCUTETOM, B TOM YHCJIE€ C YYETOM PETHOHAIBHBIX OCOOCHHOCTEH mpodecCHOHATBHON
JESATSIIbHOCTH BBIITYCKHUKOB M IMOTPeOHOCTEH paboToaaTesei).

[IpenogaBanue TUCIUIUIMHBI BEACTCS C MPUMEHEHHEM CIICIYIONINX BUIOB 00pa30BaTeIbHBIX
TEXHOJIOTH:

-OQNILHO-PEUMUH208A51 MEXHOI02US OYEHUBAHUSL,

- 91IeKMpoHHOe 0OyueHue;

- npobemuoe odbyuenue;

- pazoop KOHKPEemmuvix CUmyayuil.

JlJis OlleHKHW 3HAHWH, YMEHWU, HABBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH TIO
JTUCIUTUTMHE TIPUMEHSIETCS OaUIbHO-PEUTHUHTOBAasl CHUCTEMa KOHTPOJS M OICHKH YCIIEBaGMOCTH
CTYICHTOB. B OCHOBY Oa/uTbHO-PEHTHHIOBOM CHUCTEMBI ITOJIOKCHBI MPHHIIUIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYICHTA OCYIICCTBISCTCS B XOJ€ TEKYIIETO KOHTPOJIS
ycrneBaeMoCTH. MakcumalibHOe Konn4ecTBO 6amioB B cemecTpe — 100.

4.2. Meronuveckue yKa3aHHsl JUI OOy4YAOIIHXCS IO OCBOCHHIO JIUCHMUIUIAHBI Ha
3aHATHAX JEKIMOHHOI0 THIIA
JlekyuonHulii Kypc npeononazaem CUuCmMemMamu3upo8aHHOe U3JI0NCEHUE OCHOBHBIX BONPOCO8
memMamuyecko2o0 nianda. B xode nexkyuonnvix 3anamuil packpviéaromcs 6a308vle 80NPOCyl 8 PAMKAX
Kadxcoot memvl  Oucyuniunvl. OQ0603HaAUaAOMCs Klioyegvle ACHeKmvl meM, a makdice O0enaomcs
AKYyeHmvl Ha HauboIee CLONHCHbIE U BANCHBIE NOJIOHCEHUS UZYUAEMO20 MAMEPUAA.
JIeKIMOHHBIE  3aHATHS  TNPOBOAATCA B IMOTOYHOM  ayAMTOPUM C  NPUMEHEHUEM
MYJBTUMEAMMHOTO IPOEKTOpa B Buje yueOHoi npezenTanun uiu B OMOC yHuBepcurerTa.
B xo00e nexyuonnuix 3anamuil pekomeHnoyemcsi KOHCHeKMUpOo8aHue yuebHo2o Mamepuad.
OmoenvHvle membl npednazaromcs OJisi CAMOCMOAMENbHO20 U3YUeHUsl (KOHCNEeKMUPYIOMCSL).
Mamepuanvt  1exkyutl  S8IAIOMCSE  ONOPHOU  OCHOBOU  Olisi  NOO2OMOBKU — 00YYAIOWUXC K
APAKMUYECKUM 3aHAMUAM / 1AOOPAMOPHLIM pabOMam U BbINOJHEHUSI 3A0AHUL CAMOCHOAMENbHOU
pabomvl, a makdxice K MepPONPUSMUIM MEKYWe20 KOHMPOJSL YCHe8aeMOCMU U HPOMENCYMOYHOU
ammecmayuu no OUCYUNIUHe.

4.3. Meroanyeckue yKa3aHusi Ui OOYYAIOIIMXCSl 1O OCBOEHHI) JAUCHHUIUIMHBI Ha
3aHAITHSIX CEMUHAPCKOI0 TUIA/ HA MPAKTHYECKHUX 3aHATHIX

Ilpakmuueckue (cemunapckue) 3aHAMUSL NPeOCMAsIAM coO0U 0emanu3ayuio 1eKYuoHHO20
meopemuyecko2o Mamepuand, npo8OOAMCs 8 Yeax 3aKpenieHus Kypcd U 0X8amvl8aiom 6ce 0CHOBHbLE
pazoenvi. OCHOBHOU (OpMOU NpOBeOeHUss CeMUHAPO8 U NPAKMUYECKUX 3AHAMUL  A6IAEmCsl
obcyscoeHue Haubonee NpoOIEMHBIX U CIONCHBIX B0NPOCO8 NO OMOENbHbIM MeMAM, d MaKdice
pewieHue 3a0a4 u pazbop npumepos u CUmyayuti 8 ayOumopHvix YCio8usix.

IIpakmuyeckue (cemunapckue) 3aHamus 00y4arOWuUxcs obecneyusaom:

- NPOBEPKY U YMOYHeHUe 3HAHUL, NOJIYYEHHbIX HA IeKYUsX,

- nonyuenue yMeHull U Ha8bIKO8 COCMABNIeHUs 00KIA008 U cO0OueHUl, 00CYIHCOeHUsl BONPOCO8
no yueOHOMY Mamepuany OUCYUNIUHBL,

- noogederue UMmo208 3aHAMUL NO PeumuH2080l cucmeme.



10

Ipaxmuueckue 3anHamus op2aHu3yOmMcs,  mom ducie 8 popme npakmuieckou noo020mosKu,
KOmopas npedycmampusaem yyacmue o0y4arouuxcs 6 blNOJIHEeHUU OMOEeNbHbIX 2NeMEHMO08 pabom,
CBA3AHHBIX C OYOYUWell npopheccuoOHaIbHOU 0esIMenlbHOCIbIO.

[IpakTryeckas HOArOTOBKA MPEAYCMATPUBAET: BBHIOJHEHHUE NMPAKTHUECKUX 33aHUN B pamMKax
KaKIOU TEMbl JIUCLHUIUIHHBI.

4.4. MeTonnueckne yKa3aHus 10 CaMOCTOSTeJIbHOI padoTe o0y4aromuxcs

CamocrosTenbHas paboTa obecrieunBaeT NOAr0TOBKY 00yYaroIerocs K ay JMTOPHBIM 3aHSITUIM
U MEPONPHUATHUSAM TEKYIIEro KOHTPOJII M MPOMEXKYTOYHOM aTTECTAllMM MO M3y4aeMO#l JUCLIUIUIMHE.
Pe3ynbrarhl 3TON MOATOTOBKH MPOSBISIOTCA B aKTUBHOCTH OOYYAIOIIEroCs Ha 3aHATHSIX U B KaueCTBE
BBINOJIHEHHBIX MTPAKTUYECKUX 3aIaHUH U APYTHX (POPM TEKYIIETO KOHTPOJIS.

CamocrosiTenbHast paboTa CTyICHTOB BKIIIOUYAET:

—  H3yYeHHue y4eOHOH JINTepaTyphl 10 KypCy;

—  peleHHe MPaKTUYECKUX CUTyalui U 3a1a4;

— pabory c pecypcamu MHTEpHET;

— TOATOTOBKY K TECTUPOBAHHIO 110 TEMaM Kypca;

—  TOATOTOBKY K IPOMEKYTOYHOM aTTECTAlluU 10 KypCy U JIp.

[Ipu BbIMONIHEHWM 3aJaHUN IS CAaMOCTOSATENBHOM pabOThl PEKOMEHAYETCs MpopadboTKa
MaTepuasoB JEKIUH 0 KaKIOW MPOHICHHON TeMe, a TAKKe U3YyUCHHE PEKOMEHAYEMOM JTUTePaTypPHI.

Jis  oOywaromuxcss 1O 3a04HOW (opMe OOydYeHHS CaMOCTOSITEIbHAS padoTa SBISICTCS
OCHOBHBIM BHJIOM Y4€OHOI 1eATeIbHOCTH.

Hnst o0ecrnieyeHHst CaMOCTOSITETIbHONH Pa0OThI OOYYAIOUIMXCS HMCIONB3YETCS 3JICKTPOHHBIN
yueOHbIi Kype, cozpannbliil B OMMOC ynusepcurera http://sdo.tolgas.ru/
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5.  YYEBHO-METOIMYECKOE WU HWH®OPMAIIMOHHOE OBECIIEYEHHUE
JUCIHUIIVINHBI

5.1. [lepeyeHb OCHOBHOM W JOMOJHHUTEIbLHONH Y4eOHOH JUTEPATYPbl, HEOOXOAUMON /I
OCBOEHHS TUCIUIIHHBI

Bes nuteparypa, BKIIIOYEHHas B JAaHHBIM IepeyeHb, MPEICTaBICHA B BHUJAE JJIEKTPOHHBIX
pecypcoB B 3ieKTpoHHOM 6ubmmnorteke yauBepcurera (OBC). Jluteparypa, ucrnonbp3yeMas B Ie4aTHOM
BUJIE, IIPEJICTaBJICHAa B Hay4YHOIl OMOIMoTeKke yHUBepcuTeTa B 00beme He MeHee 0,25 3K3eMILIIpoB Ha
OJIHOTO O0yYaromerocs.

OcHoBHas1 JiuTEpaTypa
1. bacosckuii, JI. E. MenemkmenT [DnekTpoHHBINH pecypc] : yueb. mocoOue Juisi BY30B 110
HarnpasiaeHusM moAroT. 38.03.01 «3konomukay, 38.03.02 "MenemxmenT" ( kBaTupUKaIUA(CTEIICHD)
«bakanaspy) / JI. E. bacoBckuid. - 2-e u3g., mepepad. u gom. - JJokymenr read. - Mocksa : UHOPA-M,
2021. - 255 c. - URL: https://znanium.com/read?id=398578 (nata ob6pamenus: 15.07.2022). - Pexxum
JocTyna: JUisl aBTOPU3. MOJIb30BaTeNIeh
2. Bwuxanckuii, O. C. MeHeKMEHT [DNeKTpOHHBIH pecypc] : y4ebd. i BY30B IO HaIpaBJICHUIO
noarot. "OkoHoMmuKa" U crienuanbHOCTAM "®duHaHCcH M Kpenut", "byxranat. yder, aHanu3 U ayaut',
"MupoBas skoHomuka", "Hamoru u Hanoroo6noxxenue" / O. C. Buxanckuii, A. . Haymos. - 6-e u3z.,
nepepad. u mon. - Jlokyment Bookread2. - MockBa : Maructp [u ap.], 2022. - 656 c¢. - URL:
https://znanium.com/read?id=385853 (narta obpamenus: 18.10.2021). - Pexxum noctyna: Ans aBTOpH3.
II0JIB30BAaTEIEN
3. MacnoBa, E. JI. MeHnemxMeHT [DneKTpOHHBIN pecypc]| : y4yeb. /Uis BY30B IO HAIpaBICHUIO
noaroT. "Oxonomuka" (kBanudukanus (crenenp) "0akamasp") / E. JI. Macnosa. - 2-¢ u3z. - JJokymMeHT
read. - Mocksa : JamkoB u K, 2020. - 332 c. : tabn. - URL: https://znanium.com/read?id=358214
(mata obpamenus: 15.12.2020). - Pexxum goctyma: 1uisi aBTOpH3. MOIb30BaTENCH
4. Tebexkun, A. B. MeHemxMeHT [DneKTpoHHBIA pecypc] : yueO. A By30B IO HAmpaBICHHUIO
noarot. 38.03.02 "Menemkment" (kBanudukanus (creneHsb) "OakamaBp') / A. B. Tebekun. -
Hoxyment read. - MockBa : HWHOPA-M, 2020. - 384 ¢ : wur - URL:
https://znanium.com/read?id=354805 (mara obpamenus: 06.02.2021). - Pexxum goctyna: 1jst aBTOpH3.
[10JIb30BaTENEH
JonosHuTeILHASA JUTEPATypa

1. [pauesa, E. JI. MenemxmenT [Teker] : yueb. [uist cpea. npod. o6pa3zoBaHus M0 CHENHUATBHOCTIM
skoHoMukH U ynp. / E. JI. Ipauesa, JI. U. FOnuxos. - 11-e u3a., crep. - Mocksa : Axkagemus, 2010. -
280 c. : cxeMm., Tabm.
2. Cewmenosa, 1. U. Ucropus menemxmenta [Tekcr] : y4e0. mocoOue I SKOH. CHEIHATLHOCTEH
By30B / U. U. CemeHoBa. - 2-e u3n., nepepad. u gon. - Mocksa : OHUTU-JIAHA, 2009. - 199 c.
3. Kucnskos, I'. B. MeHeDKMEHT: OCHOBHBIC TEPMHUHBI U TIOHATHS [ DJIEKTPOHHBIA pecypc] : cloBapb
/ T. B. Kucnskos, H. A. Kucnskosa. - 2-e u3a. - Jlokymenr read. - Mocksa : UHOPA-M, 2019. - 176
c. - URL: https://znanium.com/read?1d=337892 (nata ob6pamenus: 17.12.2020). - Pexxum gocryna: mis
aBTOPU3. MOJIb30BaTENeH
4. Becnun, B. P. Menemxment [Tekct] : y4eb. A By30B 10 crieruaabHOCTH "MenemkmenT opr.” /
B. P. Bechun. - 4-e uzn., nepepad. u gon. - Mockaa : [Ipocnekr, 2012. - 613 c. : Ta0x.
5. [IlycreinaukoBa, E. B. OcHoBbl MeHemkMenTa [Tekct] : yueb. mocoOue mo cnenuaibHOCTH "Y1p.
nepconanom" / E. B. IlycTeiHHMKOBA. - 2-€ U31., cTep. - Mocksa : KnoPyc, 2011. - 316 c.
6. Tnyxos, B. B. Menemkment [Teker] : yued. s 9KoH. crienuaibHocTel By30B / B. B. I'myxoB. -
3-e uzn. - Cankt-IlerepOypr : [Turep, 2007. - 600 c. : u.

5.2. IIpogeccuoHanbHble 0a3bl JAHHBIX, HHAOPMALMOHHO-CIIPABOYHBIC CHCTEMBbI,
HHTEePHET-Pecypcehl

1. Koncynberantllmtoc [OnexktponHbIi pecypc]: CmpaBouyHas mpaBoBas cHCTeMa. - Pexum
nocrymna: http://www.consultant.ru/.

2. DnexTpoHHas OuWONMMOTeYHass cucteMa [lOBOJDKCKOTO TOCYJapCTBEHHOTO YHHBEpPCUTETA
cepBuca [ DnekTpoHHbIH pecypc]. — Pexxum nocryma: http://elib.tolgas.ru./ - 3arm. ¢ skpana.
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3. DneKkTpoHHO-OMOIMOTEUHAss cucTeMa Znanium.com [DIeKTpoHHBIA pecypc]. - Pexum
nocryma: http://znanium.com/. — 3ar. ¢ skpaHa.

4. DnekTpoHHO-OubOIMoTeuHas cucreMa «M3narenscTBo JIaHby [DneKTpoHHEIH pecypc]. - Pexum
noctyna: https://e.lanbook.com/. — 3ari. ¢ skpaHa.

5. Hayunas osnektponnas Oubnmoreka eLIBRARY.RU [Onekrponssiii pecypc]. - Pexum
nocryna: http://elibrary.ru/defaultx.asp. - 3arn ¢ a3xpana.

5.3. [IporpammHoe obecnieyenune
NudopmannonHoe obecriedeHne y4eOHOro TMpolecca IO JAUCIUILIMHE OCYIIECTBISICTCS C
UCTIOJIb30BAHUEM  CJICIYIOMIET0 IMPOrPaMMHOTO  oOecrieueHus: (JIMIIEH3MOHHOTO W CBOOOIHO
pacnpoCTpaHsIeMOro), B TOM YKCJIE OT€YECTBEHHOTO MPOU3BOJICTBA!

Ne HauMeHnoBanue YcaoBus gocryna

n/n

1 Microsoft Windows U3 BHYTPEHHEH CeTH yHUBEpCUTETA (JIUICH3NOHHBII
JIOTOBOD)

2 Microsoft Office U3 BHYTPEHHEH CeTH YHUBEpCUTETA (JTUIICH3MOHHBII
JIOTOBOD)

3 KoncynprantlIiroc U3 BHYTPEHHEH ceTH yHUBepCUTeTa (JIMLIEH3UMOHHBIH
JIOTOBOD)

4 C10 MOODLE U3 M1000M TOYKU, B KOTOPOM UMEETCS IOCTYII K CETH

WHTepHer (JIMLIEH3MOHHBIN JOTrOBOP)

6. OMUCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 151
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOT'O ITPOLHECCA IO AUCIUAIIJIMHE

[Tomemienust npeAcTaBisAlOT co00i yuyeOHbIE ayIUTOPUN JJISl NIPOBEIEHUS YUEOHBIX 3aHATHH,
IPEeyCMOTPEHHBIX y4eOHBIM TIJIAaHOM U paboyeil MporpaMMoil JUCHUIUIMHBI, OCHAIlEHHBIC
000py/1I0BaHNEM M TEXHUYECKUMH CPEICTBAMU OOyUEHUS.

3aHATUSA JIEKIMOHHOIO THNA. Y4YeOHble ayAUTOPUM IS 3aHATUH JIEKIMOHHOTO THIIA
YKOMIUIEKTOBaHbI MEOENbIO U TEXHUUYECKUMHU CPEICTBaMU O0yUEHUs, CIIYKAIlUMU IS [TPEICTaBICHUS
yueOHoI nHpopMaIy (CTallMOHapHbIE WM NEPEHOCHBIE HA0OPhI JEMOHCTPAILIMOHHOTO 000PYA0BaHUS
(MIpoeKTop, PKpaH, KOMIBIOTEP/HOYTOYK), yueOHO-HArJsAIHbIE TMOocoOust (Tpe3eHTaluyd M0 TeMaM
JeKIMii), oOecreynBaronue TeMaTHYeCKUe WIUTIOCTPAIMHM, COOTBETCTBYIOLIME JAHHOM Hporpamme
JVICTIATUTAHBL.

3aHATUS CEeMHUHAPCKOr0 THUNA. Y4eOHbIE ayAUTOPUM JUISL 3aHATUH CEMUHApCKOTO THIIA
YKOMILIEKTOBAaHbI MEOENIbIO U TEXHUUECKUMHU CPEICTBaMU O0yUEHUs, CIIY>KALUMU JIJ1s1 IPECTaBJICHUS
yueOHoI nH(popMalK (CTallMOHAPHbIE WM NTEPEHOCHBIE HAOOPbI IEMOH CTPALMOHHOTO 000py10BaHUS
(mpoexTop, 3KpaH, KOMIIbIOTEP/HOYTOYK).

IIpomexkyTrounasi arrecraumsi. Jlis TmpoBeAeHUS MNPOMEKYTOUHOW aTTeCTAllMM 110
JUCIIUIUIMHE HCIIOJIb3YIOTCS KOMIIBIOTEPHBIE KJIACChl, OCHAILEHHBbIE KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO MOJKIIOUYEHUs K ceTu VHTepHeT M o0ecredeHueM JOCTyna B DJIEKTPOHHYIO
WH(pOPMAITMOHHO-00PA30BATENbHYIO  CpeIy  YHUBEpCHUTETa  W/WIM  y4eOHBIE  ayJAUTOPHH,
YKOMIUIEKTOBAaHHBIE MEOEIBIO0 U TEXHUYECKHUMHU CPEICTBAMU O0YUEHUSI.

CamocrositesibHass pabGora. [loMmemeHnus s CcaMOCTOSITENPHOM palbOThl  OCHAICHBI
KOMITBIOTEPHOM TEXHUKOW C BO3MOYKHOCTBIO TOJKIIOYEHHS K ceTu «MHTepeHeT» U JOCTYINOM K
ANIEKTPOHHOM  WMH(OpPMAIMOHHO-00pa30BaTENbHOM  cpefe  yHHBepcuTeTa. J[ns  opraHuzamum
CaMOCTOSITENIbHOW PaboThl 00YUYaIOIIMXCS UCTIONB3YIOTCS:

- KOMITbIOTEpPHBIE KJIACChl YHUBEPCUTETA,

- bubnmoTeka (Meauaszai), UMeEroIIas MecTa Ul 00y4arolIuXcsl, OCHAIEHHbIE KOMIIbIOTEpaMH
C IOCTYIIOM K 0a3aM JaHHBIX U ceTu HTepHerT.

JJIeKTPOHHasi HMH(OpPMaNMOHHO-00pa3oBaTeqbHass cpeaa yHuBepcurera (DQUOC).
Kaxnapiii oOywaromuiics B Te4YeHHE Bcero mnepuoaa oO0ydeHHs oOecreueH WHIUBUIYaTbHBIM
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HEOTPaHUYEHHBIM JIOCTYIIOM K AJIEKTPOHHON MH(GOPMAIMOHHO-00pa30BaTeNbHOM cpeie YHUBEPCUTETA
(OUOC) http://sdo.tolgas.ru/ u3 mo0OW TOYKH, B KOTOPOM HMMEETCS IOCTYN K HH(OPMAIMOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTH "MHTepHeT", Kak Ha TEPPUTOPUH YHHUBEPCUTETA, TAK U BHE €€.

OUOC yHuBepcurera 00eCreunBaeT:

- JIOCTYIl K Yy4eOHBIM IUIaHaM, pabo4uM MporpaMMaM JIUCHUIUIMH (MOJyliei), mporpammam
MPAKTUK, ODJICKTPOHHBIM Yy4YeOHBIM W3JIaHUSM U JJICKTPOHHBIM 00pa30BaTEIBHBEIM pecypcam,
YKa3aHHBIM B pab04MX MporpaMMax JTUCHUIUIMH (MOIyJIeil), mporpaMMax MpakTuK;

- (opmupoBaHUE MEKTPOHHOTO MOPTQOINO 0OYIAIOIIETOCs, B TOM YHCIIE COXPAHEHUE ero padoT
U OLIGHOK 32 3TH pabOTHI.

B cnyuae peanuzaiuu o6pa3oBaTesbHOM MPOTrpaMMbl C MPUMEHEHUEM 3JIEKTPOHHOTO 00y4YeHus,
JMCTaHIIMOHHBIX 00pa3oBareNbHbIX TexHOoMorui SMOC noMmoTHUTENHHO 00ECTICUNBACT:

- ¢ukcanuioo xona 00pa30BaTEILHOTO MPOIECCa, PE3yIbTaTOB MPOMEXKYTOUYHON aTTecTaluu U
Pe3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHON IPOrPaMMBbIL;

- TpOBEJEHUE YYEOHBIX 3aHATHH, NPOIEAYp OICHKH pPe3yJbTaTOB OOYYCHHUS, peanu3arus
KOTOpPBIX  MPEAYCMOTpEHa €  MPUMEHEHUEM  JJIEKTPOHHOro  OOyuYeHHus, JIUCTAaHI[MOHHBIX
00pa3oBaTesIbHbIX TEXHOJIOTUH;

- B3aMMO/ICCTBHE MEXAY YYaCTHUKAMU 00pa30BaTEIbHOIO MPOIIECcca, B TOM YHCIIE CHHXPOHHOE
U (WIM) aCHHXPOHHOE B3aMMOJICUCTBHS TTocpecTBOM ceTH "MHTepHer".

7. OCOBEHHOCTH OPI'AHU3ALIUU OBYYEHUA  JJIA JIMIL C
OI'PAHUYEHHBIMU BO3MOKHOCTAMMU 3JOPOBbs U UHBAJINIOB

[Ipu HeoOxommmocTH paboyas MporpaMma AWUCHHMIUIMHBI MOXET OBITh aJanTHpOBaHA JUIs
o0ecrieyeHus O6pa3OBaTCJH>HOFO nponecca MHBAJIMAOB W JIMI C OI'PaHUYCHHBIMU BO3MOKHOCTAMU
3JI0POBBSI, B TOM YHCIIE JJISl AUCTAaHIIMOHHOTO oO0ydeHus. Jins sToro TpeGyeTcs 3asBICHUE CTyICHTA
(ero 3aKOHHOTO TPEACTABUTENS) W 3AKIIOUYEHHE TICHXOJIOTO-MEIUKO-TIEarorniyecKol KOMHCCUHU
(IIMIIK).

B ciydae HeoOxomuMoCTH, 00y4JarOIIMMCs M3 YUCIIA JIMI C OTPAHWYCHHBIMUA BO3MOXXHOCTSIMH
300poBbsl (1O 3asBICHHIO OOydaromlerocs) a Uil WHBAJIUAOB TaKKe B COOTBETCTBUU C
WH/IMBUIYAJILHOW MTPOrpaMMOil peaObuInTalui HHBAJIH/IA, MOTYT TPEAIaraThCsl CISIYIOIUE BapUAHTHI
BOCTIPUATHS y4eOHOM MH(OPMAIMK ¢ Y4€TOM UX WHAMBHUIYAIbHBIX NCUXO(PU3MUECKUX OCOOCHHOCTE,
B TOM YHUCJIC C TPUMCHCHUCM DJICKTPOHHOI'O 06yquI/1$[ U JUCTAaHIIMOHHBIX TEXHOJIOTHIA:

- JUId JIML C HapyLIEeHWsMH 3pEHMs: B MeYaTHOM (GopMe yBeIMuYeHHbIM WpudToM; B dopme
AJIEKTPOHHOIO IOKYMEHTa; B (popme aynuodaiina (mepeBo] yueOHbIX MaTepHalioB B ayauodopmar); B
neyaTHOH ¢Qopme Ha s3blke bpaing; uWHIUBUAYalbHbIE KOHCYJIBTALlMM C IPUBJICYCHUEM
Tn@nocypﬂonepeBozmnKa; WHIWBUIYAJIbHBIC 3aaHW U KOHCYJIbTallhuU.

- JJI JUI] C HapyLIEHUsMM cllyxa: B MeyaTHOH (opme; B (opMe 3JIEKTPOHHOTO JTIOKYMEHTA;
BUACOMATCPpHAIIBI C CY6TI/ITpaMI/I; WHIWBUIYAJIbHBIC KOHCYJIbTalun C MPHUBJICYCHHUEM
CYpJIOTIepEBOUMKA; UHANBUYaIbHbIE 3aJaHUS U KOHCYJIbTALIUU.

- JUId JIMIl C HapyLIEHUsIMH ONOPHO-JBUTAaTEIbHOIO ammapara: B reyaTHou ¢opme; B (opme
3JIEKTPOHHOI'0 IOKyMEHTa; B (hopMe ayanodaiina; MHAUBUYaIbHbIE 3aJJaHUS U KOHCYJIbTAlUH.
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8. OHEHOYHBIE MATEPHUAJIbBI (®OHJI OLEHOYHBLIX CPEJICTB) IJs
TEKYIIETO KOHTPOJISI YCOIEBAEMOCTH U TIPOMEKYTOUYHOM ATTECTAIIUA

8.1. Onucanme mnoka3zatejedl M KpHUTEpHEeB OIEHMBAHUS KOMIETEeHUHH Ha
Pa3JMYHBIX 3Tanax ux GopMUPOBAHHS, ONMCAHUE IIKAJ OLleHUBAHUS

JIJIs OLlEHKHM 3HAHWH, YMEHHH, HAaBBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH IIO
TUCITUTIMHE TPHUMEHSETCS OaTbHO-PEHTHHIOBasS CHUCTEMa KOHTPOJS W OICHKH YCIEBAEMOCTH
CTYJICHTOB. B OCHOBY OaJlIbHO-pPEHTHMHIOBOM CHCTEMBI ITOJIOXKCHBI MPHHIIUIIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYyIEHTA OCYIIECTBISETCS B XOJ€ TEKYIIErOo KOHTPOJIS
ycrneBaeMocTd. MakcumanbHOe KosmdecTBO 6amioB B cemectpe — 100.

[IIkana OlEHKH PE3yIbTaTOB OCBOCHMSI IUCIIUTUIMHEI, C(HOPMHUPOBAHHOCTH PE3YIHTATOB O0yUCHUS

®opma npoBeeHNs IIIkanbl OEHKH YPOBHS
NPOMEKYTOYHOM copMUpPOBAHHOCTH IIxaJja oeHKH YPOBHS OCBOEHHS TUCHUIIHHbI
arTecTaluu pe3yJabTaTOB 00yYeHHs
VYposHeBas mkana | 100 6anpHas 100 6ambHast 5-0anpHas mKana, Henud hepeHm
OLIEHKU mkana, % mkana, % b depeHmpoBanHas pOBaHHas
KOMIICTCHIMI OlIeHKa/0aJu1 OLICHKA
3auem JIOTIOPOTOBBIN Huxe 61 Huxe 61 «HEYIIOBIICTBOPUTEIBHOY / HE 3a4TEHO
2
MOPOTOBBIH 61-85,9 61-69,9 «YJIOBJICTBOPUTEIHHOY / 3 3a4YTCHO
70-85,9 «xopomoy / 4 3a4TEHO
TIOBBILICHHBIH 86-100 86-100 «OTIMYHOY / 5 3a4TEHO

Ilo umoeam mekyweu ycnegaemocmu cmyoOeHmy Modcem Oblmb BbICMABIEHA OYEHKA NO
NPOMEICYMOYHOU ammecmayuu 8 COOMEemCcmeul 3a HAOPaHHbIMU 3a cemecmp Oaniamu (no
HaxkonumenbHomy petimuney). Cmyoenmam, HAOpasuum 8 xo0e mexyujeco KOHmMpOJisi YCneeaemocmu
no oucyuniure om 61 0o 100 b6annos u GvINOIHUSUIUM BCe 0O I3aMeNbHbIE ULl 3ANIAHUPOBAHHBIX
VUeOHbIX 3aHAMUL, NO PeueHUI0 npenooagameiss 6e3 NPOXOHCOeHUs NPOMENHCYMOYHOU ammecmayuu
BLICMABISACNICSL OYEHKA 8 COOMBEMCMBUL CO WKALOU OYEHKU Pe3yIbMAamo8 0C80eHUsL OUCYUNTUHDL.

Pesynomam o00yuenua cuumaemcsa c@opmuposaHHvim (ROGLIUIEHHDBIIL YPOGEHD), eCiu
meopemuyeckoe coOepiucanue Kypca 0C80€HO NOJIHOCMbIO, NPU YCHHbIX CO0Oece008aHUsX CmyOeHm
ucuepnviearouje, NOCie008AMeENbHO, YeMmKO U JIO2UYECKU CMPOUHO uziazaem Y4eOHblll Mamepuai;
C80000HO chnpagisgemcs ¢ 3a0a4amu, BONPOCAMU U OpyeUMU BUOAMU 3A0AHUL, MPedOVIOuUX
NpUMeHeHUs 3HAHUL, UCNONb3yem 6 omeeme OONOIHUMENbHbIIL Mamepua, 6ce npedyCMOmpeHHble
paboueti  yueOHOU NpPOSPAMMOU  3A0AHUsL  BLINOJHEHbL 6 COOMGEMCMEUU C YCMAHOBIEHHbIMU
mpebosanuaMu, CmyOeHm CHOCOOeH AHATUUPOBAMb NOJLYYEHHble pe3yIbmamvl,  NpOsEIsem
CaMOCMOSIMeENbHOCMb NPU BbINOJHEHUU 3A0AHULL, KAYECMB0 UX GbINOJIHEHUSI OYEHEHO HYUCIOM Dallo8
om 86 0o 100, umo coomeemcmeyem NOBLILUEHHOMY YPOBHIO CEHOPMUPOBAHHOCMU DeE3YIbMAmMo8
00yuenus.

Pesynomam o0yuenus cuumaemca copmuposannvim (NOpPo2oGwvlii  ypoeens), eciu
meopemuyecKoe coOepiucane Kypca 0C80€HO NOJIHOCMbIO, NpU YCMHBIX cOOeCce008aHUSIX CMYOeHm
nOCIe008amenbHO, YemKO U JI02UYecKU CMPOUHO usiazaem YYeOHull Mamepuai, CHpaeisiemcs ¢
3a0avamu, 60nNpocamu U OpyeuMu BuUOaMuU 3a0aHull, MpeoyrWuUx NpPUMEeHeHUs 3HAHUU, 6ce
npeodycmMompenHvle pabouell Y4eOHOU NpOPaAMMOU  3A0aHUs BbINOJIHEHbL 6 COOMBEMCMEUU C
YCMAHOBNIEHHBIMU MPeOOBAHUSIMU, CMYOEHM CHOCOOEH AHATUUPOBAMb NOJYYEHHble pPe3Ylbmambl,
nposeisiem camoCmosmenbHOCMb NpuU BbINOJHEHUU 3A0aHUll, KA4ecmeo UX GblNOJHEHUS] OYEeHEHO
yuciom 6annos om 61 0o 85,9, umo coomeemcmeyem nopocoOBOMY YPOGHIO CEHOPMUPOBAHHOCMU
pe3yIbmamos 00yueHus.

Pezynomam odyuenusn cuumaemcsa HecopmMupo8annvim, eciu cCmyoeHm npu GblNOJHEeHUU
3a0anull He OEMOHCMpUpyem 3HAHUL YYeOHO020 Mamepudand, OONycKaem OwUOKU, HeY8epeHHO, C
OonbUUMU  3aMPYOHEHUAMU  BbINOJIHAEM 3d0AHUS, He OeMOHCmpUpyem HeoOX00UMbIX YMeHUl,
KAuecmeo 6bINOJIHEHHbIX 3A0aHULL He COOMBEMCmayem YCMAaHOBIeHHbIM MPebo8aAHUIM, KAYeCmEo Ux
BbINOTHEHUS OYEHEHO YUCTIOM 0aNN08 Hudce 61, umo coomeemcmeayem 00nopo2080OMY YPOGHIO.
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@opMBbI TEKYIEr0 KOHTPOJIS yCIIeBAeMOCTH

(I)OpMLI TEKYIIEro KOHTPOJIs KommuectBo KomawmuectBo 6autoB | Makc. BO3M. KOJI-BO
KOHTPOJIBHBIX 3a 1 KOHTp. TOUKY OaIoB
TOYCK
KoncnekT nexiui 1 5 5
BrInonHeHne npakTHYeCKUX 3aJaHui 1 60 60
TecTtupoBaHue MO TeMaM JIEKIIMOHHBIX 3aHATUN 1 15 15
[TonroroBka pedepara / noknaaa 1 5 5
TBopueckuit peUTHHT (ydyacTue B KOHPEPECHITUX, 1 15 15
OJINMIUAAAX U T.11.)
HToro mo nucuunjinHe 100 6annoB

Cucrema OIEHMBaHUS TPEACTaBICeHA B JJEKTPOHHOM y4eOHOM Kypce MO  TUCIHILTHHE
http://sdo.tolgas.ru/.

8.2. TumoBble KOHTPOJbHbIE 3aJaHusl WM HHble MaTepuaabl s TEKYIIEIO
KOHTPOJIAA YCIIEBAEMOCTHU

8.2.1. TunoBbIie 3a1aHNsl K NPAKTHYECKUM (CEMHUHAPCKUM) 3aHATUAM

[Tpaktuyeckoe 3anstue 1. [Ipupoma MenemxkmeHnTa. MEHEIKMEHT U OpraHU3aIHs
Bonpocul ons ob6cyscoenus:
1. B uem 3akiir04yaroTCss OCHOBHBIC IIEJIH U 337]a4l MEHEDKMEHTA?
2. Kakue ocHOBHbBIC (DYHKIIMU BBIMOJIHSAET MEHEDKMEHT B CHCTEME TPO(ECCHOHATBHOTO
obpazoBaHus?
3. Uro mpexacraBiseT co00i OpraHu3aIus Kak CUCTeMy?
4. MeHeDKMEHT U YIpaBIICHUE B3aUMOCBSI3aHHBIC MTOHATHS. B uem 310 BhIpakaeTcs?
5. Kykyto poiib HrpacT MCHEPKMEHT B MOBBINICHUU 3D (GEKTHBHOCTH JESITEIILHOCTH OPraHU3aIum?
6. B uem riiaBHbIC OTIMYUS MEKIY TOHATHSIMHA «MEHEIKMEHTY, IIPEATPUHUMATEILCTBOY, «OU3HECH?
7. Yto Takoe couuanbHoe yrpanieHue? X03iCTBEHHOE yIpaBieHue?
8. Kakue BHIIbI MEHEKMEHTA CYIIECTBYIOT?
9. B xakoif Mepe M KaKk 3aBUCHT PE3yJIbTaT JeATEIbHOCTH YEIOBEKa MM OPTaHU3alluHU OT YIPaBICHUS?

3ananue. Bamemy BHHUMaHHIO TpejjararoTcs Haubosee paclpoCTpaHEHHbIE U M3BECTHBIE TOUYKU
3peHHss Ha MEHEUKMEHT Kak HayKy. BHuMaTenbHO mnpouuTaiiTe W 00OCHYiTE NpOBeIEHHBIE
YTBEPKACHHUS.

1. Teopus MEHEKMEHTA HE UMEET CBOUX OOBEKTHUBHBIX 3aKOHOB, TaK KaK BCE 3HaHUS 00 yIpaBICHUH
BKJIIOYAIOTCSL B COCTAaB «yMNPaBJIEHUYECKUX ACIEKTOB Pa3HBbIX HAyK» WM B COCTaB «KOHKPETHBIX HayK
00 ynpaBJIeHUN».

2. Teoputo MEHEIKMEHTa HEBO3MOXKHO ObUIO ObI CO31aTh TOJIBKO 3a CYET CHMHTE3a 3HAHUM IpYyrux
HayK, TaK KaK B YIPaBJICHHUU €CTh HEYTO, YEro HET U HE MOXKET OBbITh y COCTaBIIAIOIIMX 3TO 3HAHUE
HayK.

Bomnpocsr:

1. Kakyro TOuKy 3peHHs Bbl cunTaeTe npaBwiIbHON? CyIIEeCTBYET JIM Takas CaMOCTOSATEIbHAas HayKa,
KaK MEHEKMEHT?

2. Yro oTnuyaer mpeaMeT MEHEeIKMEHTa OT MpeaMeTa «yMpaBlIeHYECKHX acleKTOB PasHbIX HAyK» U
«KOHKPETHBIX HayK 00 yImpaBieHUn»?

3. KakoBbI cOCTaBIIAIOIINE MEHEI)KMEHTA KaK HAYKH?

4. KakoBa poJib MEHEI)KMEHTA B YCIOBHUSX COBPEMEHHOI'O PHIHOYHOI'O X035l ICTBOBaHUsA?

Temaruka 1okIa10B/pedepaTos:
1. CoBpeMeHHas cucTeMa B3MJIS0B HA MEHEHKMEHT.
2. Pa3BuTHE TeOpuu U MPAKTUKA MEHEKMEHTA.



3. CoBpE€MEHHBIN POCCUICKUI MEHEIKMEHT.

4. Poccuiickas MoJienb yIIpaBJIeHUs
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[IpakTnueckoe 3anstue 2. McTopuueckoe pa3BUTHUE HAyKH «YIPAaBIECHUE» U COBPEMEHHAs

KOHIIETIUS MEHEKMEHTA
Bonpocwl ons obcyscoenus:

1. HpI/IBe,I[I/ITe IMPUMEPLI, CBUACTCIILCTBYIOIIUE O CYHICCTBOBAHHUH IIPAKTHYCCKOrO MCECHECIXMCHTaA B

JIpEBHUE BpEMEHa.

2. Kakne u3 KOHH@HHHﬁ, Ha Ball B3IJIA1, SABJIAIOTCA Hauboee HHTCPCCHBIMH U OPUTHMHAJIBHBIMU U

nouemy?
3. IIkoibl MEHEKMEHTA.

4. Ilepeuncnute npuHUUObl yrnpaBiaeHus 1o A. @aifono U CpaBHUTE UX C [PUHIMIIAMH,

paszpaboranabiMu D. Teitmopom.

5. 'yMaHUCTUYECKUI MEHEIKMEHT. XOTOPHCKHUE 3KCIIEPUMEHTHI.
6. Kakue wupeum, conepkamiyecss B YIPaBICHYECKUX KOHIEMIMIX MEpBOM moloBUHBI XX B.,
MPUMEHSIOTCS Ha CETOAHSIIHEH MpakTukKe?

3a,I[aHI/Ie. 3anonHuTe CJICaAyromyro Ta6nnuy, H3JIOKUB B HEH pa3/IMYHbIC MIKOJIbI U

MEHEDKMEHTE B XpOHOJIOTHYECKOM TOCIIeI0BAaTEILHOCTH.
Tabmuma — VcTopus pa3BUTHSI MEHEIKMEHTA

HaIlpaBJICHUS B

IIxona nnu lonpr OcHoOBHBIE OcHOBHBIE OcHOBHBIE CremneHpb
HaIpaBJICHUC B BO3HUKHOBEHUS MPECTaBUTEIIU JTIOCTHYKEHUS HEIOCTAaTKU HCTIOJIb30BaHUS
MEHEIKMEHTE HAYYHBIX

JIOCTUKEHUH
MPOIILIBIX JIET B
COBPEMCHHBIX
YCIOBHAX
3amanue. B xpoHosornyeckoil mocienoBaTENbHOCTH OTpa3suTe pa3BUTHE ympasieHue B Poccun,
MCTIOJB3YS CIIEAYIONIYIO TaOIuILy:
Onpenenenue Conepxanue OcHOBHBIE OcHOBHBIE Cnabble CTOPOHBI Hacnenue
nepuoaa pedopmbl peJCTaBUTEIIN JOCTIDKCHHS B pedopm MPOIILIOTO B
pedopm yIpaBICHUH HACTOSIIEM

HpaKTI/I‘leCKOC 3ansTue 3. Mecro nponecca ynpaBJICHUS B COBpeMeHHOﬁ OopraHu3alnuunu

Bonpocul ons ob6cyscoenus:

1. Opranuzanus - OTKpeITas cucTeMa. MecTo MEHEIKMEHTa B OPraHU3alHH.
2. CouunanbHO-?5KOHOMUYECKHE YCIOBUS (PYHKIIMOHUPOBAHUS MEHE)KMEHTA.

3. Cucrema PBIHOYHLIX UHCTUTYTOB COBPEMCHHOT'O MCHCIPKMCHTA.

4. IIpaBoBBbI€ aCIIEKTHI MEHEKMEHTA.
5. buznec-stuka. ConuanbHasi OTBETCTBEHHOCTh OM3HEca.
6. CoBpeMEHHBIE TEHICHIMN Pa3BUTUS MEHEIKMEHTA. DakTOpbl, BIMAIONIME HAa pPa3BUTHUE TEOPUHU

yIIpaBJICHUSL.
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3ananue. Mcnonb3ys ciaeayronlyro TaOauIly, yKa)XXUTe OCHOBHBIE 3Tallbl pa3BUTHS OPTaHU3ALMU U UX
OTIMYUTEILHBIE 0OCOOCHHOCTH T10 PSITy IPU3HAKOB.

Oran B pa3BuTur | OCHOBHBIC LIEITH OcHOBHBIE Ctunb KomnmuecTBeHHBIH Crioco6
OpraHu3aiu 3a1a4un PYKOBOJICTBA coCTaB MOTHBAIUH
pabOTHUKOB

3ananue. [IpeacraBpTe M OXapaKTepU3yHTe KOMMEPUECKYIO OpPraHMU3alMI0 KaK CHUCTEMY YIIPaBJICHHUS.

IIpakTuueckoe 3ansatue 4. TEXHOIOTHUA U METO/IbI MEHEIKMEHTA
Bonpocut ons ob6cyscoenus:
1. JlaiiTe onpeneneHue U OMUILNTE CYTh IIOHATUS «YIPABICHUEY.
2. B ueM pazinuuus MeXay «MEHEDKMEHTOM» U «yIpaBIECHUEM»?
3. Ha3zoBuTe OCHOBHBIE MOIXOABI K ONPEACICHUIO CYITHOCTH MEHEKMEHTA
4. JlaiiTe onpeseraeHne MOHATHIO «METO/1 yIIPaBJIEHUs», KAKUE OCHOBHBIE METO/IbI YIIPABJICHUS
BBIJIETISIOT?
5. Yto Takoe MoJeNb ynpaBaeHus?

3ananue. PeminTb CUTYyallMOHHYIO 3a7a4y.

PykoBoauTens TOProBOro mpeanpusTHs BbI3BAN I Oeceibl paOOTHUKA BHOBb JIOIYCTHBIIETO
HapylIeHWe TPYIOBOW NUCHUIUIMHBI. PaHee emy ObLIO OOBSBICHO MPUKA30M 3aMEUaHUE U BBITOBOP.
Ho cam pykoBomuTens 3aaepxkayics, paOOTHUK ero oxumaer. Kakoe pemieHue TOJDKEH MPUHATH
PYKOBOJMTEIb B JAHHOM CUTYallMM B COOTBETCTBUM ¢ TpynoBbIM KogekcoM Poccutickoit @enepanun?

Kakne METO/ABl  YIpaBJICHUs (aIMUHHUCTpPATUBHBIE, 9KOHOMHUYECKUE, COLIMAJILHO-
MICUXOJIOTHYECKHUE) MOTYT OBITh NMPUMEHEHBbI pyKOBOAUTENEeM K paboTHHKY? Packpoiite CymiHOCTbH
yOexIeHUsI Kak (POPMBI 1€TT0BOTO OOIIEHUSI PYKOBOJIUTENS C TIO{YUHEHHBIMHU.

TemaTtuka nokinanoB/pedepaTos:

1. CTpyKkTypa HHCTPYMEHTAIbHBIX METO/IOB yIIPABICHHUS.

2. CucteMa METOJI0B YIPABIIEHUSI HA TOPTOBOM IMPEANPUATHH B COBPEMEHHBIX YCIOBHUSX.
3. Beibop panrioHanbHBIX METOIOB YIPABJICHHS B YCIOBUAX PHIHOYHBIX OTHOLIECHUIA.

IIpakTnueckoe 3ansatue 5. Cpsaszyromme mnponeccsl. Moaenn H  METOAbl  INPHUHSATHS
YIIPABJICHYECKUX PEIICHUN
Bonpocul ons obcyocoenus:
1. Yro Takoe ynpaBiieHYeCKOEe pelieHue?
2. KakoBblI 3Tarbl IPpUHATHS peIieHus ?
3. KakoBa THmm3amus ympaBICHUYECKHX PEINICHUH B 3aBHCHMOCTH OT OCOOCHHOCTEH JIMYHOCTH,
IPUHUMAIOILEH pelieHue?
4. OcHOBHbIE IPAaBUJIA IPUHATHUS PEILICHUI?
5. Ilo KakuM KpUTEpUSM MPOU3BOIUTCS OLIEHKA PELICHU?

3aganue. PemmThs cUTyalluOHHYIO 3a/1a4y.

VYpaBisromuii CeThbI0 TOCTUHHUI] O3HAKOMMUJICS C TOAOBBIMH OTYETaMHU 00 WX JEATEIHHOCTH B
HCTCKIIEM T'OAY, KOTOPBIC IMOKAa3aJId, 4YTO ABC I'OCTHHHUILI UMCIIU IMPUMCEPHO pPaBHBIC MAaTCPUAJIBHEBIC
BO3MOXXHOCTH M 00bE€M JI0X0/]1a 32 aHAIU3UPYEMBIH TIEPUO/, OTHAKO B OJTHOM M3 HIKE U3JIEPKKH ObUTH
B MIOJITOPA pasa BHIIIE, a PEHTA0ETLHOCTh — HIDKE U MTPUOBLITHL COOTBETCTBEHHO Ha 30% MeHbIIe.

Bo03M0XHO, HOBBIA TJIaBHBIH MEHEIKEpP 3TOM TOCTHUHHUIIBI CyMel COKpPaTUTh pacxoibl. UTo
MO’KHO ITOCOBETOBAaTh YHPABISIOLIEMY JAPYroll TOCTUHUIIBI B 3TON cutyanuu? Kakyio uHpopmaimio
HEO0OXOIUMO UMETh, YTOOBI MPUHSATH MPABUIBHOE pPelIeHUE?
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TemaTtuka noknanoB/pedepaTos:
1. OcHOBHBIE IOJXO/bI K IPUHATHIO PELICHUH.
2. MeToapl, UCIOJIb3yEMBIE TTPU TPUHATHH YIIPABICHYECKUX PEIICHUM.

[IpakTuueckoe 3anarue 6. Cpena OKpy>KeHUS! OpraHU3alHH
Bonpocul 013 06cyarcoenus:
1.Yto npexacraBusieT coO0N BHYTPEHHSS Cpelia OpraHu3anuu’?
2.KakoBbI METO/IbI aHAIM3a BHYTPEHHEH Cpeibl OpraHu3anuu?
3.00bsiICHUTE METO/IMKY aHaJIW3a BHYTPEHHEN Cpe/ibl OpraHu3aluu
4. BueurHsis cpena opranusanuu. Biausaue GpakTopoB BHEIIHEH cpebl HA MCHEKMEHT.
5. Kakue (axTopsl BHELIHEH cpe/ibl BIUAIOT HA OpPraHU3aIUI0 HEMOCPEACTBEHHO, KOCBEHHO?

3aganue. Vcmone3yss MeTOA cocTaBlIeHHS NMPOQHIS CpPelbl, OLEHUTE CTENEHb BaXXHOCTU (HaKTOPOB
cpedpl IUIsl MPEeINnpUATHs, 3aHUMAIOMIETOCs KOMMEPUYECKOW aeaTenbHOCThio. Ompenenure ypoBeHb
HECTaOWIIBHOCTH OKPY)KEHHS TPEANPHITHS, 3aHUMAIOIIErocs KOMMEPUYECKOH JAesATebHOCTHIO,
0003HAaYEHHOI'0 B IPEIBIIYILEM 3aJaHUH.

3ananue. [IpoBeaurte ympaBieHYeckoe OOCIEIOBaHHWE CWIIBHBIX M CIAOBIX CTOPOH TPEANPHSTHS,
3aHMMAIOIIErocsi KOMMEPYECKOH AeATebHOCTBIO.

3ananue. Ucnonb3ys matpuny SWOT, npoBenuTe aHaan3 KOHKPETHOW CHUTYaIlMH, OTPAXKEHHON JINOO
B OJTHOM W3 CTaTel B MEPHOJIUYECKOM NEYaTH WU CIIELIMATbHOM JTUTEPATYpE.

Temaruka ToKIa10B/pedepaToB:
1. MeTtoaukuy aHayiv3a BHELIHEHN cpeabl IPeaIpUsITUSL.
2. MeToauky aHan3a BHYTPEHHEN CPebl IPEAIPUATHS.

[IpakTuueckoe 3anarue 7. OcHOBHBIC (YHKIIMH MEHEKMEHTA U UX COJIeP KaHUe
Bonpocwt o5 o6cysicoenus:
1. [TonsiTrie 1 mpU3HaKU opranu3anuu. Opranu3aius Kak OTKpbITas CUCTEMA.
2. CucrteMa u Ipoliecc YIpaBJIeHHUs] OpraHU3alnei: COBpEMEHHBIN B3TJIA/L.
3. IlpuMeHeHrEe CHCTEMHOTO aHalvi3a W CUTYAI[MOHHON KOHIIENIIMM TPH BBICTPAWBAHUU CUCTEMBI
MEHEKMEHTA B OpraHU3aIliu.
4. TTonsiTue, CyIHOCTh U B3aUMOCBSI3b QYHKINI yrpaBieHus. OyHKINUY yIpaBiIeHHs U OpraHu3aIusl.
5. JlaiiTe HECKOJIBKO ONPEEICHUN OpraHUu3alnH.
6. B yem cyTh QpyHKIIMIT MeHeKMEHTa?
7. OxapakTepu3yiTe B3aMOCBSI3b OCHOBHBIX (DYHKIIMNA MEHEKMEHTA.
8. CyIecTByeT JH MpaBuiIbHasl, BEpHas MOCIeI0BATEILHOCTh ITAIOB MPOIlecca yIpaBiIeHUs ?
9. Opranu3zanMoHHas CTPYKTypa yrpaBlieHUusl. TUITbI OpraHU3aIIMOHHBIX CTPYKTYP.
10. CpaBHuUTe Takue OpraHuU3alMOHHBIE CTPYKTYpPbl, KaK JHHEWHas ¥ (YyHKIHMOHAJIbHAS,
TUBU3MOHANBbHAS U (YHKIHMOHAIbHAS, MaTpuyHas W (yHKIHOHaIbHasA. [IpuBeauTe JOCTOMHCTBA U
HEJOCTaTKU CTPYKTYP.
11. Kakue 3a1aum pemaroTcsi B Ipoliecce MPOoeKTUPOBAHUS OPICTPYKTYP yIpaBieHun?

3amanne. Packpoiite comepikanue oOmmx (QyHKIWA MEHEIKMEHTAa B TPOIECCe OMTOBOM 3aKYIKH
TOBAPOB, HCIOIB3YsI CAEAYIONTYIO TAOIHILY

O6mas pyHkuns KonkperHnas paboTa

IInanupoBanue

Opranuzanus

Koopaunamus

MoTtuBarus

Konrpons
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[Ipaktnueckoe 3anstue 8. CTpaTermyeckMe M TAKTUYECKHUE IUIaHbl B CHUCTEME YIPABIICHUS
OpraHu3aluen
Bonpocut ons ob6cyscoenus:
1.Yrto o3HayaeT ajanrtanus NpeanpusiTUs K BHEIIHEH cpee.
2. Opranu3aliOHHbIE CTPATETUH.
3. OCHOBHBIC IPU3HAKK CTPATETUYECKOTO IIAHUPOBAHUSI.
4. Dralibl CTPaTeru4ecKoro MiIaHuPOBaHUS.
5. [lonsiTue cTpaTeruu ¥ MUCCUHM OpPTaHU3aIUU.
6. Mexanusm pa3zpaboTKu U peanu3alii CTpaTeruu.
7. IlopsiioK OLIEHKU ACSTEIbHOCTU MPEAIPUSITHS.

3ananue. ChopMymupyiTe MUCCHIO CISAYIONIMX OPraHU3aIluil pa3IuYHbIX 0OBEKTOB M HAIIPaBJICHUN
NeSITeIIbHOCTH

- PO3HUYHAs TOProBasa OpraHu3alus,

- OIITOBAsi TOPTOBasi OPraHU3aIHs;

- 00bEIMHEHNE PO3HUYHBIX TOPIOBBIX OpraHU3aLuil;

- ONITOBO-PO3HUYHOE OOBEIMHEHHE TOPTOBBIX OpraHU3aIINH;

- IPOU3BOJICTBEHHO-TOPTOBOE 00BEINHEHHE.

Odopmurte 3aaHne B BUJIE CIEAYIOMIEH TaOIUIIbI:

Opranuzauus Muccusa

3amanue. IlpeactaBUTh CXEMaTUYHO IMPOLIECC  TEKYIIETO/ONEpPaTHUBHOTO  IJIAHUPOBAaHUS B
OpraHu3aliHy.

[TpakTryeckoe 3ansTre 9. OpraHn3alMOHHBIE OTHOLICHHS B CHCTEME MEHEDKMEHTA
Bonpocul ona 06cysrcoenus:

1. Yro Takoe opraHuzamus?

2. Ha3zoBuTe OCHOBHBIE 0OCOOEHHOCTH OpraHM3alnu Kak GyHKINN MEHEKMEHTA.

3. JlaiiTe MOHATHS OPTaHU3AIMOHHBIX CTPYKTYP YIIPABJICHUS M HA30BUTE UX THIIHI.

4. CoBpeMeHHbBIE HAMPaBICHUS Pa3BUTHS OPraHU3ALMOHHBIX CTPYKTYp YIpaBIECHUS

5. Uro mpeacraBisieT co00ii MpOoIeCcC AeNEerupPOBAHMS TTOTHOMOYNA?

3amanne. OnpenenuTe TUM OPraHU3aMOHHON CTPYKTYPHI YIPAaBJICHUS MPEAIPHUITHEM M HU300pa3uTe
CXEMaTHUYECKU CTPYKTYPY OPTaHU3aLUU, KOTOPAsi UMEET CIECAYIOUINE XapaKTEePUCTUKHU:

- OpraHu3aIys BBITYCKAeT MUPOKUNA aCCOPTUMEHT XJIEOOOYIOUHBIX M3/IENNN, a TaKKe KOHIUTEPCKHE
U3JIeNHs] — PYJIETHl M MIOKOJaIHO-BaeNbHYIO MPOIYKIUIO C ATUTENBHBIM CPOKOM XpaHeHus. Yepes
roJ1 IPEATOoJIaraeTcs 3aIyCTUTh HOBYIO JIMHHIO IO MIPOU3BOJICTBY KEKCOB

- OpraHu3aIys BBIMYCKAET TPU BUAA OBITOBOW TEXHHUKH — MOCYJAOMOCUHYIO MAIIWHY, MSCOPYOKY U
OBOIIHOM KOMOaliH;

- KaxJasi IPOAYKIHS BBITYCKAeTCS B OTACIBLHOM II€Xe; 00BEM BBIMYCKa MPOAYKIMH 1O 3 ThIC. IIT. B
roJI KaXKJI0ro BHJIA;

- B OpraHu3allid UMEIOTCS CTPYKTYpPHBIC MOpa3AeTeHHs: OTAeT MapKEeTHHTa U CObITa, OTIEN KaJpOB,
OTJIEJI TJIABHOTO KOHCTPYKTOPA, OyXranTepus, MIaHOBO-YKOHOMHYECKUHN 1 FOPUINYECKUI OT/IEN;

- OpraHM3aIys MPou3BOAUT XJ1e000YIOUHbIE U3/IeTHs, KOTOPhIE TTOCTABISIOTCS B HECKOIBKO PaiOHOB
ropoga. B mocnenyronme mATE JeT ¢upMa HE TpeArnojaraeT HW3MEHEHHH B HOMEHKJIAType
BBIMTYCKaeMOH MPOAYKIIUU W MPOTHO3UPYET pabOTy Ha cloKuBIIEMcs pbiHKe. [Ipoaykuus dhupmbl
BBICOKOTO KaueCTBa U MOJIB3YETCS JOBEPUEM H CIIPOCOM MOTPEOUTEINCH.
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[IpakTuueckoe 3ansatue 10. MoTuBanus A€ TEILHOCTA B CUCTEME MEHEKMEHTA
Bonpocul 013 06cyarcoenus:

[Ipormiecc MOTHUBAIIMH B €TO DJIEMEHTHI.

OCHOBHBIC CBOMCTBA IICHXHKH YCIOBCKA.

MoTHBaIIMOHHBIE TCOPHUH.

Metoabl CTUMYJIMPOBAHUS M MOTUBAIIMH HA MPEITPUSATUH.

OrneHKa pe3yabTaToOB TPY/la U BOZHATPAXKICHHS.

AHan13 CUCTeMbl MOTUBALIMY B OpraHU3aLIUH.

I e

3amanue. OOcyxzaas € pYKOBOJIUTEJIEM OTAENa TOPrOBJIM BOIPOCHl MOTHBALUM COTPYIHUKOB,
JUPEKTOp 3asBUIL: <1 3HAaI0 O MOTUBALIMY JIFOJIEH TO, YTO INIABHOE AJISt HUX — ATO JIEHbI'H, XOPOLLIUii
HAuaJIbHUK W HOpPMajbHbIE YCIOBUS paboThl». CormacHbl nu Bel ¢ HuM? Ilpoananusupyiite 310
BBICKa3bIBaHUE C TIO3UIIMU Teopuit A. Macnoy, ®@. I'epiidepra. Jlalite cBon 00bSICHEHUS.

3aganve. BHUMaTenbHO IPOYUTANTE YTBEPKACHUA U OTMETHTE HEBEPHBIE:

1. MOTUBBI ONIPENENSIOT HE TOJIBKO 11€J1b, HO U ITYTH €€ JOCTHXKEHUS.

2. OnpeneneHue CpecTB JOCTHKEHHUS LENH B MPOLECCe MOTHBALMU MPEALIECTBYET BOSHUKHOBEHUIO
NOTPEOHOCTH.

3. Teopun MOTHBAaIMK TOJIBKO OOBSCHSIOT, KaK 4YEJIOBEK JeIaeT CBOHW BBIOOp B TOHW WM HHOM
CUTYaINH.

4. Macnoy cyuTall, YTO UYEJIOBEK pPAaCCMAaTPUBACT Cpa3y HECKOJIbKO Pa3HBIX MOTPEOHOCTEH,
HaXOIAIIMUXCS MEXITY COOOM B KOMIUIEKCHOM B3aUMOJICHCTBUM.

5. TlorpebHocTh B coyyacTHH TpeOyeT co3gaHus JJs YeloBeKa YCIOBUH 0osee HIMPOKOTro
B3aUMOJICUCTBUS C APYTUMH JIFOIbMH.

6. MoTuBanus — 3To TO, YTO MOOYK/Ia€T YEIOBEKA K JIEATEILHOCTH TOJIBKO U3HYTPH.

7. Uepapxust noTpebHOCTEH B Teopru Macioy OTHOCUTCSI B PaBHON Mepe KO BCEM JIFOJISIM.

8. MoTuBaTOpbI U3MEHSIOT MTOBEJCHUE YETIOBEKA.

9. Bce notpeOHOCTH YenoBeKa HaXOIT OCO3HAHHOE Y/IOBIETBOPEHHE.

10. Yepes cTUMYyIIbI BBI3BIBACTCS IEUCTBUE ONPEIACIEHHBIX MOTHBOB.

11. TlorpeObHOCTHP B caMOBBIpaKe€HUH, N0 Macioy, O3Ha4yaeT YyBa)XCHHE UeIOBeKa JPYTrUMHU
COTPYAHUKAMH B OPTaHHU3AIUH.

12. He Bce nemnu 001aqar0T MOTUBAIIMOHHON CHJION.

13. MoTuBUpOBaHUE COCTABIIET OCHOBY YIIPaBJICHUS OpTraHU3aIHECH.

14. Bo3MOXHOCTH UCTIOTIB30BaHUS 3apa00THOM TIIAThl KAK CTUMYJIUPYIOIIETO CPEJICTBA OTPAHUYEHBI.
15. Teopuu MOTUBALIMK YACIAIOT BHUMaHHUE aHAN3Y (DaKTOPOB, JISKAIIUX B OCHOBE MOTHUBAIIHU

TemaTtuka nokinanoB/pedepaTos:

1. MecTo u poJib yIpaBiIeHHsI IEPCOHATIOM B MEHEIKMEHTE.

2. ConeprxaTenbHble TEOPUN MOTUBALIUH.

3. OCHOBHBIE MOJIOKEHUS TEOPUU OXKHJIAHUH U TEOPUU CIIPABEIUBOCTH.
4. MeTopl 1 MHCTPYMEHTHI OLIEHKH M Pa3BUTHS IEPCOHAA.

[IpakTrueckoe 3ansatue 11. PerynupoBanue U KOHTPOJIb B CHCTEME MEHEKMEHTA
Bonpocul 011 06cysrcoenus:

ITonsiTHE, CYIIHOCTB, LIENIH U COAEPKaHUE KOHTPOJIA.

OcHOBHBIE CTaIUN KOHTPOJIA.

Bunbl u coepkanue yrpaBiaeHYECKOrO0 KOHTPOJIA.

IToHsATHE KOHTPOJIJIMHIA U €r0 KOHLICTILUH.

Koopanaanms u perynupoBaHue.

BHyTpeHHUl U BHEIIHUNA KOHTPOJIb.

bapbeepsl 1 conpoTHBIIEHHE KOHTPOJIIO.

NoakowhE
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3amanue. Ha mpuMmepe KOMMEpUYECKOTO HPEANPUATHS OLEHHUTE, KaKUM O00pa3soM OCYIIECTBISIETCS
KOHTPOJb 3a 3(PQPEKTUBHOCTHIO paboThl (IIPOAABLIOB B MAara3WHe; TEXHOJOIOB B PECTOPAHE,
aZIMUHHCTpaTopa). Beimennte sTanmbsl KoHTpons u  TUmbl. Hackombko 3¢@eKTnBeH KOHTPOIB?
[TpenioskuTe MEpHI 10 €ro COBEPIICHCTBOBAHUIO.

Temaruka 1oKIa10B/pedepaToB:

1. MeTo KOHTpOJIS «YTIpaBICHUYECKAS MIATEPHS

2. TpeboBanus K 3QPEKTUBHO MOCTABICHHOMY KOHTPOJIIO.
3. Opranu3zaiusi KOHTPOJIS Ha MPEIIPUSTHH

[Ipaktrueckoe 3anstue 12. OcoOOCHHOCTH yIpaBJICHHS TPYIION U €e JMHAMUKA
Bonpocul 013 06cyarcoenus:

1. OCHOBBI KaIpOBOM MOJUTUKHU TPEATPUATHS

2. [InannpoBaHUE YUCIEHHOCTH U COCTaBa PaOOTHUKOB

3. JlunamuKa B3aMMOJICUCTBUSA B TPYyIIIIE.

4. ®opMUpPOBAHKE TPYIIIBI B OpTraHU3aIIH.

5. JIupepcTBO B rpynmax

3a,I[aHI/Ie. VKakuTe OCHOBHBIE OTJIMYUTEIBHBIE 0COOEHHOCTH PA3JIMYHBIX T'PYIII HA IPECATIPUATHUH.

HanmenoBanue rpynn OTnruuTeNbHble 0COOCHHOCTH IPYIII ITpumep

DopMastbHbIE TPYIIIBI

HedopmassHble rpynimsl

TemaTtuka nokinanoB/pedepaTos:

1. Otnuuust MeHeKepa OT JInIepa.

2. IToptper menemxepa 21 Beka.

3. KayecTBa yCHEeNIHBIX JTUICPOB TPYIIIIHL.

[Ipaktuueckoe 3ansitue 13. OCHOBBI pyKOBOJACTBA, BJIACTH, JIUJAEPCTBA U CTHIIM YIIPABJICHUS
Bonpocul ons obcyscoenus:

1. BiacTte Kak CrIOCOOHOCTE OKa3bIBATh BIMSHUE HA ITIOBEACHUE JIIOEH.

2. Uro takoe Biacth? KakoBbl BUAbI BiacTH? KakoBBI HCTOUHHKH BIIACTH?

3. Uro takoe aBTopuTeT? UTO TaKOE MCEBIOABTOPHUTET?

4. CiocoObl ynpaBIeHYECKOTO BIUSHUSI.

5. JlenernpoBaHue MOJIHOMOYHI: JOCTOMHCTBA U HEJAOCTATKH.

6. [IpakTHUecKkoe HCIOIb30BaAHUE BIUSHUA.

7. OTiumne NOHATUH «IMJIEPCTBO U YIIPABICHUE), «IHJIEPCTBO U PYKOBOJIUTENIbY

3ananue. PemuTh cUTyalimoHHYIO 3aa49y.

Bbl, kKak pyKOBOAMTENb TOPrOBOrO MPEANPHUATHS, BCETa CAMHM COCTABIISUIM OTYET MO TEKyIIeH
JCATCIIbHOCTHU  JIs1 BBIHICCTO?IHIeﬁ OpFaHI/I3aIII/II/I. MC)KI[y TEM CJIOXKHJIOCH TaK, 4YTO Brl 110
OOBEKTUBHBIM MPHUUMHAM HE MMEETe BPEMEHHU COCTaBHTh TakOW oT4eT. Y Bac paboTaeT COTPYJHUK,
KOTOPBI HE pa3 MPOSBISI cedsl ¢ XOpOIllel CTOPOHBI B PEIICHUH HE MEHEE BAXKHBIX YIPABIEHYECKUX
3agad. M Ha »TOT pa3 Bam kaxkercs, 4TO OH NOAOWAET IJs COCTaBJICHHS HYKHOTO OTYeTa.
PykoBonacTBYSICH TIpaBWJIaMU JI€ETUPOBaHUs, pa3paboTaiite miuaH Oecenpl ¢ BBIOpaHHBIM Bamu
COTPYIAHHUKOM.

HazoBute Bonpockl, KOTOpbIE HE MOAJIEKAT JAEJIETUPOBAHUIO.

3ananue. CocTaBbTe KpOCCBOPA Ha TeMy «BnacTe u napTHEPCTBO»

Tematuka 10k1a0B/pedepaTos:

1. CuTyalioHHBIE TEOPUH BIIACTH U BIIHSHUSI.

2. HerpanuiuonHsle (coBpeMeHHbIe) (OpMBI M1 UICTOYHUKH BJIACTH U BIUSHUS
3. Ilpupoaa pykoBOJCTBA U JIMAEPCTBA.
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4. Poib pyKOBOAUTENS B COBPEMEHHOW KOMMEPUYECKOM OpraHu3aIuu.
. Crtoco6b1 0TOOpa 1 HEOOXOAUMBIE Ka4eCcTBa YIPABISIOLIHX.

W

[Tpaktuyeckoe 3anstue 14. KoHGIUKTHI U cTpaTerust UX MpeoaosIeHus
Bonpocul ons obcyscoenus:

. IloHsiTHE, CYIIHOCTD U OCHOBHBIE THIIBI KOH()IMKTOB.

. IIpn4nHbBl KOHQIIUKTOB.

. YrpasieHue KOH(IMKTHON CUTYaIHeH.

. OCHOBHBIE CTpaTerny NOBEJECHUS B KOH(IIUKTaX.

. IIpupoja u npu4nHEI cTpecca

O~ wN -

3ananue. Pemuth cUTyalimoHHYIO 3a7a4y.

Bac wemaBHO (ImecTh MecCsIeB) Ha3HAYMJIA Ha PYKOBOJMSIIYIO JOJKHOCTH IIOCHIE TSATH JIET
paboThI HA MPEBIIYIIIEM MECTE.

Jenuc, 36 ner, )keHaT, UMeeT ABOMX JeTeil. J[o Baliero MoBBIIICHHUS Bbl 3aHUMAIN OJIMHAKOBBIC
noipkHOocTH. OH Havan paboTaTh B KOMIIAHUM Ha YETHIPE MECsIla paHbllie Bac U MPETEHA0BAl Ha Ballle
MECTO, HO HeyJadyHo. Baml mnpennecTBeHHUK pPEKOMEHIYeT €ero Kak TpYyJOJ0OMBOTO U
BBICOKOOPTaHU30BAHHOTO COTPY/IHHUKA.

C Tex mop Kak Bac MOBBICWIM, JIEHHC CTan HETraTUBHO OTHOCUTHCA K OKpyxkaromuM. OH
KPUTHUKYET HOBBIE HJCH M MHHUIIMATUBBI, KOTOPHIE MCXOIAT OT Bac, JUOO OT APYrHMX COTPYIHUKOB,
anbo oT pykoBojcTBa. OH 0e37eicTByeT, KOrja BO3HUKAIOT CHUTYallHH, TPeOyIolre HeMeIJIeHHON
peakiuu. JIeHHC TOCTOSHHO «CJIMIIKOM 3aHAT», YTOOBI 3aHATHCS HOBOW pabOTOM, M OTHOIICHUS
MEXIY HUM U OCTaJIbHBIMHU COTPYIHUKAMU CHEJIAINCH HANPSX)KEHHBIMU. Ha KOHCTPYKTUBHYIO KPUTUKY
OH pearupyetr arpeccuBHO. OH CUHMTAaeT, YTO Bbl HE MOXKETE€ COOOIIMTH HUYETO HOBOTO TAKOMY
ONBITHOMY, Kak OH. Kpome TOro, oH meITaeTcs MoJ0pBaTh Balll aBTOPUTET KOCBEHHBIMH IyTSIMH, HO
BCTYIAET B MPSIMYIO0 KOH(POHTALIUIO.

Uro BBI mpeAnIpUMETe B TAaHHOHM cuTyanuu? Kak TUKBUAMPOBATH KOH(IUKT?

Temaruka ToKIa10B/pedepaToB:

1. OcobeHHoCcTH KOH(DIUKTOB U YIPaBICHUE UMH.

2. BHyTpUIM4YHOCTHBIE KOH(IIUKTHI.

3. KoHIUKTBI MEXAY KIMEHTOM U NEPCOHATIOM.

4. KoHdaukT Kak npoiiecc.

5. JleiicTBusl pyKOBOAMTENIEH IO MPEOJOJICHUIO KOH(IMKTa M HCIOJb30BAHUE €r0 MO3UTUBHBIX U
HETraTHUBHBIX MTOCIIEICTBUM

[IpaxTrueckoe 3ansaTue 15. KoMaHIHBIN MEHEIKMEHT NPEIIPUATUS
Bonpocul ona 06cysrcoenus:

1. Yro npeacrapnseT codoi mapagurMma KOMaHIHOTO MEHEI)KMEHTa

2. Ha3oBuTe mATh NPU3HAKOB CaMOOOyyJaromIeiicss KOMIaHUU

3. PackpoiitTe MoHsATHE «KOMaHIHBI MEHEIPKMEHT» U «KOMAaH/1a»

3aganue. PemmTh CUTyalMoHHYIO 3a1a4y.

Bbl chopmupoBany KOMaHIy M3 3aMHTEPECOBAHHBIX W TPYAOIIOOMBBIX paOOTHHUKOB B
JOCTAaTOYHO KOPOTKUH TEPHO BPEMEHU. BOIBIIMHCTBO paboTaeT XOpoIIo, a HEKOTOPBIE TIPEYCIIEBAIOT
C TeX MOop, KaK Mepenuiu B Baul otaen. OHM Bce 3HaroImue pabOTHUKH, XOPOILIO paboTaroT B KOMaH/IE,
cTaparoTcs 00CyXJ1aTh BOIPOCHI, COITIACOBBIBATH MHEHUS U OBICTPO BBIMOJIHATH PELICHUS.

OnHako yacto coOpaHusi B KOJUIGKTHBE MPOXOJAAT HeopMalibHO B Hepabouee Bpems. Barie
0eCIOKONCTBO MO MOBOJy HEKOTOPBIX PEIICHUN, MPUHSITHIX Ha HUX, pacTteT. MlHoraa Bac BooOIIe He
NpUIJIAIIAIOT HAa cOOpaHus, U Bbl HE MOXETEe MOBIUATH Ha pemieHue. Heckonbko pa3 mpuHsatue 6e3
Balllero BeIoMa PelIeHHs OTPULIATEIbHO BIMSUIO Ha pabOTy APYTUX OTAENOB (CEKIIHA).

JIBoe W3 TPYIIIbI, KaKETCsl, CTAparoTCs 3aXBaTUTh JUAepCTBO. OTHOIIEHUS MTOKa HOPMAaJIbHBIE,
HO €CTh IouBa JUIsl KOH(MIMKTA. Jlpyrue uieHsl rpynnbl CKIOHSAIOTCA K TOM WM APYroi cTopoHe. DTo
TaKXe MpUYUHa /Ui OECIIOKONUCTBA.
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Bbl pekoMeH10BalIi CBOMM MOTYMHEHHBIM ObITh 00Jiee OTBETCTBEHHBIMU 3a CBOIO paboTy. Bam
3TO ynanochk. Ho Bbl 00€CIIOKOEHBI TE€M, YTO PEKOMEHJALUU COTPYIAHUKU BOCIPUHSIIN HETaTHUBHO, a
Balll CTUJIb PYKOBOJICTBA — KaK «TSIKEIYIO PYKY», YTO OTpUIIATENIbHBIM 00pa3oM MOBIIHUSET Ha paboTy U
YXYALIUT pPe3yNbTaThl.

Kakwue maru Hy>)KHO NPEANPUHAT, YTOOBI YIYUIIUTh CUTYAIUIO?

[Tpaktrueckoe 3anstue 16. @aktopsl 3HPEKTUBHOCTH MEHEHKMEHTA
Bonpocul 013 06cyarcoenus:
1. OcHoBHbIE HanpaBIeHUs MOBbIIIEHUS Y3PHEKTUBHOCTH pabOThI OpraHU3aUuU
2. YmpaiieHHe TPOU3BOICTBOM U PACIpPE/ICICHUEM B MaCIITabax CTpaHbl
3. ObGecrieueHre KauecTBa yrpaBcHUsI.
4. YnpaBiieHuE IPOEKTaMu

3amanue. IIpoBectn oueHkKy dS()QPEKTUBHOCTH MEHEKMEHTa Ha MpPUMEpPEe KOMMEPUYECKOTO
IPEATIPUSATHSL.

[TpuBenens! 12 paxTopoB (Tadi.), onpeaestomux d3PPEeKTUBHOCTD YIPABICHUS MPEIIPUSTHEM.
B nepBoii KOJIOHKE HY)KHO OTMETHUTh T€ MATh (PAKTOPOB, KOTOPHIC SBIISIOTCA, C Ballell TOYKU 3PEHHS,
CHJIBHBIMU CTOPOHAMH TPEATIPUATHS, TPOPAHKUPOBAB MX OT 1 10 5.

Bo BTOpOIi KONOHKE TpeOyeTcsi OTMETHTH T€ IATh (PAKTOPOB, KOTOPHIE, C Bl TOYKH 3pEHUS,
SBIISIIOTCSL  TIPOOJIEMHBIMH, TPOPAH)XKUpOBaB MX OT | g0 5 criemyromum obpasom: 1 — camas
npoOiieMHas 30Ha MPEANPHUATHS, YIydIlIeHHEeM paOoThl B 3TOW 00JIaCTH HYKHO 3aHSTHCS HEMEICHHO,
5 — B 3TOM moppa3aeneHnt Aea uayT XOPOIIO.

Tabmuna - @akropsl, onpenenstonye 3)(HEeKTHBHOCTD YIPaBICHHUS NPEATPUSTHEM

(I)aKTOpBI, BJIMAOIIKUEC HaA CTOpOHBI MNpcaAnpusATUA

3((HheKTHBHOCTh MEHEIKMECHT CWJIbHBIE cia0bIe

CucteMbl ynpaBiIeHUs

Opranu3annoHHas CTPYKTypa

Muccus n CTpATCrus pa3BuTUL

IInanupoBanue

BHyTpeHHHE KOMMYHHKAIMN

Crunb ynpaBiaeHust

YnpasieHne BHyTPEHHUMH TPOEKTAMH

I/IHHOBaLII/IOHHaﬂ IIOJIMTHUKA

[oBbleHnE KB (pUKALUH
HepcoHasa

WHpopMannoHHbBIE CHCTEMBI

MapkeTuHroBas nojauTHKa

MoTuBaiys 1 BO3HArpaKJIEeHHUE

TemaTnka pedeparos:
OBOIIOLUS Pa3BUTHS OPraHU3aALUNI.
XapakTepucTUKU OropokpaTHueckoi opranuzanuu. Teopus 6ropokpatiun M. BeGepa.
ONeKTPOHHBIN OU3HEC: 0COOEHHOCTH U OCHOBHBIE 3JIEMEHTHI.
MeXrpynnoBble OTHOLICHHUS.
Mopenu noBeIeHus TPYIIIL.
JloBepue B opranu3zaiuy. Buabl 1 HCTOYHUKH JOBEPHUS.
dopmarbHbIe 1 HeOpPMaTbHBIE OpTaHU3AIINH.
[TocTpoenne >3 PeKTUBHON OpraHU3alMOHHON CTPYKTYPHI.
WMHauBryaIucTCKast OpraHu3aIys.
0. Daxokparuyeckas OpraHu3arys.
11. MHoromepHasi opraHu3aiius.
12. TlapTrcunaTuBHAasE OpraHU3aLUs.
13. IlpeanpuHUMATEIbCKAs OPTaHU3AIIHST
14. Opranu3anus, OpuEHTHPOBAHHAS HA PHIHOK.
15. Ponb conuanbHbIX OpraHu3aiiii B COBpEMEHHOM MUDE.

BOooo~NoOR~WNE




24

16. PuckoBblii Ou3HEC U €ro 0COOEHHOCTH.

17. KoMmMyHUKalUK B OpraHU3aluu.

18. Camoopranu3zaiusi OpraHU3alIMOHHBIX CHCTEM.

19. Mexaunmusm popmupoBanus 3¢(hexkra CHHEPTHH B OpraHU3aIUH.

20. OcobeHHOCTH (HYHKIIMOHUPOBAHUS XOJITUHTOBBIX KOMITAHUH.

21. Ocobennocty (HyHKIMOHUPOBAHUS (PMHAHCOBO-TIPOMBIIIICHHBIX TPYIII.

22. TpaHcHalIMOHAIBbHBIE KOMITAHUU KaK OCOOBIHM BH]T KOPIIOPALIUH.

23. MeTozpl Opranu3anyuyi THHOBAIIMOHHOTO TpoIIecca.

24. Mexanu3Mm GopMUPOBAHUS OPTaHU3AIMOHHOMN KYJIbTYPHI.

25. Opranu3anoHHbIE LENH.

26. X035iiCTBEHHBIC TOBAPHUIIICCTBA M OOIIIECTBA: OOIIHNE YEPTHI U PA3THUIHSL.

27. Tunonorus ionei B OusHece.

28. OpraHu3alMOHHOE MMOBEJCHHE U MOTHBAIIMSL.

29. Mojenu opraHu3aliOHHOTO TTOBEACHUS.

30. Ilponecc rimobamu3alui MHUPOBOW SKOHOMHUKHA M €ro BIIMSHHE HA YEJIOBEUECKUH MOTEHIHAl
OpraHu3aIug.

31. VnpapneHue yenoBeYECKUMHU peCypCcaMu OPraHU3AINH B YCIOBUSX MHUPOBOTO KPU3HCA.
32. Pacnpenenenue poner B GopMaIbHBIX U HEPOPMAIBHBIX TPyIIax.

33. CyObeKThl U y4aCTHUKU KOH(IMKTOB.

34. Hcnonp30BaHHE OBEJCHYECKOTO MAPKETHHTA B COBPEMEHHBIX OPTaHU3aLUsX.

35. DddexTBHOE NCTIONB30BAHUE CUCTEMBI MOOLIPEHHM U HaKa3aHUU.

36. CTuim KOpIOpaTUBHOTO YIPABICHHS B 3apYOEKHBIX CTpaHaX (Ha MpUMepe KOHKPETHOW CTPaHbI).
37. Ilpob6nemsl ynpaBieHUsI MHOTOHAIIMOHAbHBIMA KOMaHIaMH.

38. CpaBHUTENBHBIN aHAIH3 ATTOHCKOTO M aMEPUKAHCKOTO TUIIOB MEHEKMEHTA.

39. Tunonormueckue MpoQUIN 4ICHOB KOMAH/IBI.

40. YnpapneHHe MOBEJICHUEM KINEHTYPHI.

41. MapkeTuHroBast IOBeJ€HUECKas Cpeia.

42. TloBeneHnyeckoe (OPMUPOBAHHE UMHJIKA.

43. Ponp OOJBIIMHCTBA M MEHBIIMHCTBA B JOCTH)KEHUH COLMAIBHOTO KOHCEHCYCA.

8.2.2. Tumosble TECTOBLIE 32aHUA 110 TEMaM
Tema 1-5
1. Yro npezacrasisier cOO0M ynpaBiaeHus?
1) O60CO0ICHHYIO STUCHKY CTPYKTYPBI
2) DieMeHT CTPYKTYPHI, BBITOIHSIOIINI OHY MK HECKOIBKO CIICHM(DUISCKUX YHKITHMA
3) CryreHb MOAYUHEHHOCTH M OTBETCTBEHHOCTH
4) Slueiiy, BBIMOIHSIOIIYIO OTHY U3 00X (QYHKIIHI MEHEKMEHTA

2. «OTIIOM Hay4YHOTO YIPaBJIEHUSI» YaCTO Ha3bIBAIOT:

1) ®. Teiinopa — OH mBITANCA 000CHOBATH AHEBHYIO HOPMY Pab0UYero METo[aMHi XpOHOMETPaXKa
W3YYEHHUS €r0 TPYAOBBIX JBUKCHUN

2) A. ®aiions — oH onyOIMKOBaAN KHUTY «O0IIIee 1 MPOMBIIIICHHOE YIIPABICHHUE, TIe
copMyITMPOBaHbI MPUHLIUIIBI YIIPABICHUS, B TOM YHUCIIE pa3/ielieHUe TPyAa U eTMHCTBO
KOMaH/1I0BaHUs

3) ®ponka u JInnmman ['mnb0epTOB — OHU BBIISITUIIN CEMHAIIATh OCHOBHBIX MUKPOBIKEHUH
pabounx, Ha3BaB UX TEPOIUTaMU; a TAKXKe OHU pa3paboTaId METO]l aHAIM3a MUKPOIBUKEHH, B
OCHOBY KOTOPOT0 Oblja MOJI0KEHa KUHOTpaMMa JIBUKEHUN pabodero

4) T'. 'anTa — OH co3ai rpad MK, KOTOPBIH MTO3BOJISUT TNITAHUPOBATh, PACTIPEICIISATh U IPOBEPATH
paborty.

3. B npakTuke MEHEKMEHTA BBIXOJ Ha MEXIyHAPOAHbBIN PIHOK IIPEATIONAracT aHAIN3 CIEIYIOIIHNX
KYJIBTYPHBIX (DaKTOPOB
1) HOpMBI TOBEACHUS
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2) NIeNOBOM ATHKET
3) TamoxeHHBbIE TapuQbI
4) ypoBEHb JI0XOJ0B HACEIICHHS

4. Y1o BIUSIET HA MPOIECC IPUHSITHUS PEIICHU B OpraHu3alum?
1) CocrosiHuE BHEIIHEH CPE/IbI

2) CocrostHre BHYTPEHHEH CpeIbl

3) PerieHust 3aBUCAT TOJBKO OT JIMII, IPUHUMAIOIIUX PEIICHUS

5. KagpoBas monutuka ObIBaeT
1) oTkpbITast

2) 3aKpsbITast

3) cMmemanHas

4) BpeMeHHasl

6. Tlpu OPUHSATHN YIIPABICHYCCKUX PEIICHUI UCTIOIB3YIOT MOAXOIbI
1) UHTYUTUBHBIH

2) parroHaIbHBIN

3) Ha OCHOBE OIIbITa

4) pac4eTHO - aHATUTHICCKHI

5) skcrnepTHbII

7. Meron ynpasiieHUsS

1) COBOKYITHOCTh MPHUEMOB M CITIOCOOOB BO3ICHCTBHSI HA YIPABJISICMbIH OIBIT [T JOCTHYKECHUS
IIOCTaBJICHHBIX OpraHU3alMen Lenen

2) CylIeCTBCHHBIE, TOBTOPSIOIINECS, O0bEKTHBHbBIC B3AUMOCBSI3H SBJICHHUI U MPOIIECCOB B
XO3SIICTBEHHOM AESATEIbHOCTH

3) COBOKYIHOCTH 3JIEMEHTOB, HAXOISIIMUXCSI B OTHOIICHHSIX U CBSI3SX JAPYT C IPYrOoM, KOTOpas
o0Opasyer onpeneaEHHYIO0 1EJI0CTHOCTD

4) 061acTh TPYIOBOM IESTETBHOCTH

8. DKOHOMHYECKHE METObI BO3JCHCTBYIOT Ha JIMYHBIC HHTEPECH pAOOTHHUKOB Yepes3
1) 3apaboOTHYIO IJIaTy, MPEMHUH, IITPADEI

2) MPaBUIIBHO MOCTABICHHYIO KPUTHKY

3) 1ieHooOpazoBanue

4) MUCHUTUTHHY

9. ConnalbHO-IICUXOJIOTUYECKUE METOABI IEHCTBYIOT HA OCHOBE

1) bopmupoBaHHS U pa3BUTHS OOLICCTBCHHOTO MHEHHSI OTHOCUTEIBHO OOIIECTBEHHO U
VMHAVBHUAYAJIbHO 3HAYUMBbIX LIEHHOCTEN

2) SKOHOMHYECKUX 3aKOHOB U 3aKOHOMEPHOCTEH Pa3BUTHSI IPUPOJIBI U 00IIECTBA

3) opraHM3aIMOHHBIX OTHOLICHHIHA

4) 5KOHOMHYECKHX UHTEPECOB JIMIYHOCTH

10. MeHeKMEHT U yIIpaBIlIeHHE

1) B3auMOCBsI3aHHBIE TIPOLIECCHI, B KOTOPBIX MEHEKMEHT SIBJISIETCSI YaCThIO YIIPaBICHHS

2) OJIHO W TO XK€

3) pasHble, He CBSI3aHHBIE APYT C IPYTOM MOHSTHS;

4) B3aMMOCBSI3aHHbIC ITPOIIECCHI, B KOTOPBIX YIIPABJICHUE SIBISCTCS (DYHKIIMEH MEHEPKMEHTA

Tema 6-11
1. Kaxue sneMeHTHI BHELTHEH Cpe/ibl OKa3bIBAIOT MPSMOE BIMSIHUE HA OPraHU3aIUI0?
1) Monutudeckue hakTopbl, TPODHCOIO3bI, MEKAYHAPOIHBIC COOBITHS
2) KoHKypeHTbI, OTpeOHUTENH, OCTABIIMKH, 32KOHBI i TOCYAapCTBEHHBIE OPTaHAbl.
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3) KoHKYpeHTBI, COCTOSHUE SKOHOMHUKH, MEXKTYHAPOIHBIE COOBITHS, MOTPEOUTEITN
4) KoHKypeHTBI, MOCTaBIIUKH, ojauTHaeckue paxropsr, HTII.

2. OcHOBHBIMH (paKTOpaMU BHYTPEHHEH Cpe/bl OPraHU3aI|H SBIISIOTCS
1) Lenu, cTpyKTYypa, TEXHOJIOTHSL, JIFO/IH, 3a/1a4a.

2) IIpodcoro3Hbie OpraHu3aIuy.

3) BepxoBHas paga YKpauHBbI.

4) TocynapCTBEHHBIC OPTaHbl BIACTH.

3. Omnpexnenurte U3 NPEATIOKEHHOTO ITEPEYHS OCHOBHBIX 3JIEMEHTa BHYTPEHHEW CPEebl.
1) TexHooTHs, CHICNUATU3AIINSA, CTPYKTYpa, 3a1a4H, JIFOIH.

2) Lenu, TexHOOTHUS, peCypChl, pAOOTHHUKH, 3a]1auH, JIFOJIU, CTPYKTYpa.

3) Jlroau, TeXHOIOT U, KOOPAMHALUS, 00BEMBI YIPABICHUS, 3a1a4H.

4) CranpapTu3aius, 3a/1a4u, CTPYKTYpa, JOIH, TEXHOJIOTHS.

4. Kakue 37eMEeHThI BHEIIHEN Cpelbl UMEIOT KOCBEHHOE BIIMSHUE Ha JIEATEIbHOCTh OPraHu3alun?
1) Ipodcoro3sl, HTTI, KOHKYpEHTHI, COCTOSIHUE SKOHOMHKH.

2) Ionutnyeckue 00OCTOSATEIBCTBA, COCTOSHIE SKOHOMHUKH, COCTOSIHAE TEXHUKU U TEXHOJIOTUH,
MEXIYHAPOJIHBIE COOBITHSI.

3) IMonuTHyeckue 00CTOATENBCTBA, CUCTEMA YIKOHOMUYECKUX OTHOIICHHIA B TOCY1apCTBE,
roCyJapCTBEHHbIE OPTraHbl BIACTH, NAPTUH.

4) HTII, rocyapCcTBEeHHBIC OpPraHbl BJIACTH, MEXIYHAPOJIHOE OKPY)KEHHE, IIOCTABIINKH.

5. Omnpenenurte U3 NPEIOKEHHOTO MEPEYHSI OCHOBHBIX JJIEMEHTA BHYTPEHHEH CPEJIbl:
1) TexHosoTHs, CIICIIHATU3ALIMS, CTPYKTYPA, 3a1a4H, JIFOIH.

2) Ienu, TeXHOJIOTUS, PECYPChI, PAOOTHHUKH, 3a/1a4H, JTFOIU, CTPYKTYpA.

3) JItoau, TeXHOIOTHS, KOOPAUHALHS, 00BEMBI YIIPABICHHUS, 3a1a4H.

4) CranmapTu3saliys, 3a1a4d, CTPYKTypa, JIIOIH, TEXHOJIOTHSI.

6. OcHOBHBIE (PYHKIIMU MEHEIKMEHTA!

1) [TnanupoBaHue, OpraHU3aIys, TPHHATHE PEIICHHH, KOHTPOJIb.
2) IlnanupoBaHue, OpraHu3alys, MOTHBALHS, KOHTPOIb.

3) InanupoBaHue, OpraHU3aus, KOOPIUHAIHS, MOTHBAIIHSL.

4) Opranusanysi, IJIaHKPOBAHUE, KOHTPOJIb, KOOTIEPUPOBAHHSL.

7. C noMoInbio Kakoi GpyHKIMH MEHEDKMEHTA CO3/1aeTCsl OPHEHTHD OyayIIeH IesTeIbHOCTH
OopraHu3aIuun?

1) InanupoBaHwue.

2) OpraHu3aiyy.

3) Koutposis.

4) MotuBarus.

8. Kakoii B IuTaHMpOBaHKs OXapaKTePH30BaH HIDKE: «ITO pa3paboTKa CTPATeruu IesITeIbHOCTH
OpraHu3anuy. JTO IIAHUPOBAHUE OCYIECTBISIETCS HA OCHOBE MAapKETHHIOBBIX MCCIICIOBAHUH 1
HaANpPsDKEHHOM paboThl ¢ mHGopMaruein»?

1) [InanupoBaHue peannu3aiy CTPaTETuu.

2) JlonrocpoyHoe MiIaHupOBaHUE.

3) Crparerndeckoe IiaHUPOBAHHE.

4) OmnepaTHBHOE TUIAHUPOBAHHE.

9. Kakas GpyHKIMSI MCHEDKMEHTA MTPUBEICHA HIKE: «ITO — MPOIIECC TTOCTPOCHHSI CTPYKTYPhI
NPEANIPUSATHSL, TIO3BOJISIET JIFOJSIM PadOTaTh BMECTE MO PeaTU3alMy OOLIHNX LeIei»?

1) [TnanupoBanue.

2) MoTuBanusl.
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3) Kourpoisb.
4) Opranuzanusi.

10. Opranu3zanoHHOE MPOEKTUPOBAHNE OXBATHIBACT CIEAYIOIINE ITAIIbI:

1) T'opu3oHTaNIBHBIN U BEPTHKAIBHBIN pa3ieeHue TPYa, ONpeae/IeHUE JOKHOCTHBIX 00S3aHHOCTENH,
KOOPAWHALIMY JAEHUCTBHUM, COOTHOLLIEHHUE Pa3 JUYHBIX JTOJKHOCTEN.

2) dopMupoBaHKE CHCTEMBI MATEPHAILHOIO CTHMYJIMPOBAHKS TPY/Ia, IOBBIIICHHS Ka4yeCTBa
MPOAYKIUH.

3) Ompenenenne MUCCHH, Tiesiei, GOPMUPOBAHUE CTPATETHH.

4) Pa3paboTka METOJJOB MCHE/KMEHTA.

11.  Beigensior crneayromue BUabl PyHKIIMOHAIBHBIX TIOJHOMOYHMA:
1) Jluneiinbie ¥ QYHKIMOHAIBHBIE.

2) O06CnyXKUBaIOIINE U KOHCYJIbTaTHBHBIC.

3) PekomeHaarenbHble, HapauieibHbIE.

4) TIpoayKTOBBIC, TEPPUTOPHAIBHBIC, TIOTPEOUTEIBCKHUE.

12. HazoBute popmy BIUSHUS, KOTOpast HE MOXKET MOOYAUTH YeJI0BeKa K 00Iee TECHOMY
COTPYIHHYECTBY:

1) npuHyXIeHHUE;

2) yoexaeHue;

3) ydactue COTpYJAHUKOB B yIPABICHUH

13. 3amaueit KOHTPOJISL HE SIBIIACTCS:

1) c6op u cucremaTu3anus HHGOpMAKUU O HAKTHUESCKOM COCTOSIHUH JICATEIIbHOCTH;
2) pa3paboTKa U IPUHATHE PELICHUI

3) olieHKa COCTOSHUS M 3HAYMMOCTH TIOJIYICHHBIX PE3yJIbTaTOB;

14. IIpuHUMIIBI pEryIUpPOBAHUS :
1) palHMoOHaIBHOCTB;

2) TOCTOBEPHOCTb.

3) PUTMHYHOCTB;

4) HaJeHKHOCTh

15. PaccraBbTe QyHKIIMM MEHEKMEHTA B JJIOTUYECKH B3aUMOCBSI3aHHOM M1OCIIEI0BATEILHOCTH
1) nmaHupoBaHKe-OpraHU3aIHs-MOTHBALIUSI-KOHTPOJIb
2) MJIaHUPOBAHUE-MOTHBALUSA-KOHTPOIb-OPTaHH3aIIHSI
3) MoTHBaIHsI-OpraHU3alus-INIAHUPOBAHHE-KOHTPOITh
4) nIaHupOBaHUE-MOTHBAIIMS-OPTraHU3AIHSI-KOHTPOITb

Tema 12-16

1. OmpezeneHne rpymmnbl JIOIeH KaKk OpraHu3aluy Jai:
1) Abpaxam Macnoy.

2) I'enpu anr.

3) dpenepuk 'epridepr.

4) Yecrep bapuap.

2. Ilpu3Haku OpraHu3aIiu:

1) Hanmuuue He MeHee JBYX JIFOJICH, KOTOPBIE CUUTAIOT Ce0sl YWICHAMH IPYIIIIHI.

2) Hanmune MuHMMYM OIHOM m1enu (T. €. JKeNaeMOro KOHEYHOTO COCTOSHHS WM Pe3ylbTara),
KOTOPYIO IPUHUMAIOT KaK OOIIYIO BCE YIEHBI IPYIIIIHI.

3) Hanuyme 4ieHOB rpymm, KOTOpbIe OCO3HAHHO pabOTalOT BMECTE, YTO- OBl JOCTUYb 3HAUYUMOM ISt
HUX LEJH.

4) Bce OTBETHI BEPHHBI.
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3. ®opmManbHas OpraHu3aIys — 370. ..

1) I'pynma moaei, AeSTeNbHOCTh KOTOPBIX Ha PETY/ISPHOM OCHOBE 0€3- JIMYHBIX CBSI3€H M HOPM
CO3HATEJIBHO KOOPAMHUPYETCS ¥ PErJIaMEHTUPYETCS IS TOCTHKEHHS OOIIe el MITH LIeJIeH.

2) I'pynna mrojieit, IesITeNbHOCTh KOTOPBIX HAa OTHOCHTEIBHO PEryJISIPHOW OCHOBE pealn3yercss Ha
0a3e CIOHTAHHBIX B3aUMOCBsA3eH 0e3 PopMaIbHOM perJaMeHTaIHH.

3) KosuiekTuB, CO3aHHbIH 110 MPUKA3y BBICIIETO PETHOHAILHOTO OpraHa yIpaBJICHHUS.

4) Ciy4aliHO BCTPETHBIIMECS JIFOJIM, KOTOPbIC BHE paboyeli 00CTAaHOBKU IPOBENIM B OOIICHUHU OoJiee
JIBYX 4acOB.

4. HedopmanbHas opraHu3aius — 37T0...

1) I'pynma nrojei, NesTelbHOCTh KOTOPHIX HAa PETYJISAPHON OCHOBE Oe€3- JIMYHBIX CBSI3€H U HOPM
CO3HATENIbHO KOOPJIMHUPYETCS U PErJaMeHTUPYETCs Ui TOCTHXKEHUS OOIIeH LEenH Ui Lelei.

2) I'pynma mrozieil, NesITENbHOCTh KOTOPBHIX HAa OTHOCHTENIBHO PEryJISIPHOM OCHOBE pean3yercss Ha
0a3e CHOHTAHHBIX B3aUMOCBsI3el 0e3 (opmanbHOI periiaMeHTanuu, OObeIWHEHHAs B3aUMHBIM
MHTEPECOM, OCO3HAIONIAS U BBIACISIONIAs ce0s Kak Ce(PpUIECKYI0 OOLITHOCTb.

3) KosuiekTuB, CO3aHHbIH 110 MPUKA3y BBICIIETO PETHOHAILHOTO OpraHa yIpaBJICHHUS.

4) Cay4aiiHO BCTPETHBIIHECS JIFOJIH, KOTOPbIe BHE paboueli 00CTAHOBKU IPOBENIM B OOIICHUHU OoJiee
JIBYX 4acOB.

5. PykoBoacTtBo —3710...

1) CniocobHOCTh Ha (OPMaIbHONM OCHOBE OKa3biBaTh BIWSHHE HAa OT/ACIBHBIX JIMI[ M Ha TPYIIIHI,
noOy:xast ux paboTarh JUIsl TOCTHXKEHUS 1IeJiel OpraHu3allii.

2) Takoe moBeeHHE UHINBUIA, KOTOPOEC BHOCUT W3MEHECHHUS B IMOBEICHUE, OTHOLICHUS M OLLYIICHHUS
JIPYTOro WHINBU/IA.

3) Ilporrecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBACT BIUSHHUE HA YWICHOB BCCH IPYIIIIHI.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

6. Binusuue — 370...

1) Crioco6HOCTh Ha (hopMabHONH OCHOBE OKa3biBaTh BIMSHHE HA OT- JEIbHBIX JIMIl U Ha TPYIIIIHI,
noOyxast uX padoTaTh ISl JOCTUIKEHUS 11eJIEH OpraHu3alliH.

2) Takoe MoBeJCHNE WHANBHUIA, KOTOPOE BHOCUT W3MCHEHHS B TOBEICHHUE, OTHOIICHHUS U OILYIIICHHUS
Jpyroro UHIUBUIA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBAET BIUSHHUE HA YICHOB BCCH TPYIIIbI.

4) B03MOXHOCTh BIIUSTH Ha TIOBEACHUE IPYTHX.

7. JlunepctBo — 3710. ..

1) Crioco6HOCTh Ha (hOpMaTbHOW OCHOBE OKa3biBaTh BIIMSHHE HA OTACIBHBIX JIMII ¥ Ha TPYIIIbI,
noOyxaast uX padoTaTh ISl JOCTUIKEHUS 1IeJIEH OpraHu3aliH.

2) Takoe MOBeJCHNE WHANBHUIA, KOTOPOE BHOCUT W3MCHEHHS B MOBEJCHNE, OTHOIICHHS M OIIYIICHHS
Jpyroro UHIUBUAA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO0 OKAa3bIBAET BIUSHHUE HA YICHOB BCCH TPYIIIIbI.

4) B03MOXHOCTh BITUSTH Ha TIOBEACHUE IPYTHX.

8. KongunukTHas cutyanus — 3710...

1) IIpoTrBOpEeUNBHIE MO3HUIUK CTOPOH IO KAKOMY-THOO MOBOAY, CTPEMJIEHHE K MPOTHBOIOJIOKHBIM
LENsIM, HMCIOJb30BAaHUE PA3IMUHBIX CPEACTB MO HUX JIOCTH)KEHHIO, HECOBIAJEHHE HWHTEPECOB U
JKEJTaHUM.

2) AKTUBU3AIUS JEITEILHOCTH OJHOW M3 CTOPOH, KOTOpas ymiemiseT (MyCcTh JaKe HEYMBIIUICHHO)
MHTEPECHI IPYroil CTOPOHBI.

3) UpesmepHOe MCUXOIOTHIECKOe MU (PU3MOIOTHYECKOe HAMPSDKCHUE MHIMBUIA.

4) Y4acTHUKH KOH(IMKTHOTO B3aUMOJICUCTBHS, B Ka4€CTBE KOTOPBIX MO- T'YT BBICTYNATh OTAEIbHBIC
JUYHOCTH, TPYMIIbl, OPraHU3alllu.

5) To, Ha 4TO MpETEHIYEeT KaKAasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BBI3BIBAET UX MPOTHBOJICHCTBUE,
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OpeaMeT MX CIopa, MOJIYYeHHE Yero OJHUM U3 YYaCTHUKOB, MOJHOCTHIO WM YaCTHYHO, JIMIIAET
JPYT'yI0 CTOPOHY BO3MOXKHOCTH JJOOUTBCS CBOUX LIEIICH.

9. CyOBekThl KOH(]IUKTA — ATO. ..

1) [IpoTuBOpEUNBHIE MO3UIUK CTOPOH IO KAKOMY-THOO MOBOY, CTPEMJICHUE K MPOTHBOIOJIOKHBIM
LENsIM, HMCIOJb30BAaHUE PA3IMYHBIX CPEACTB MO HUX JOCTH)KEHHIO, HECOBIAJCHHE HWHTEPECOB U
JKEJIaHUM.

2) AKTUBU3AIHUS JCATEILHOCTH OJHOU W3 CTOPOH, KOTOpas yuiemisieT (MyCTh Jake HEYMbIIIICHHO)
UHTEPECHI IPYrO CTOPOHBI.

3) Upe3mepHOe MCHXOI0THIECKOe MK (PU3HOJOTHYECKOE HANPSDKCHUE MHIMBUA.

4) Y4acTHUKH KOH(IIMKTHOTO B3aUMOJICHCTBHUS, B KAYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIBHBIC
JUYHOCTH, TPYIIIbl, OPraHU3allUH.

5) To, Ha 4TO MpETEHIYeT KaxKJas U3 KOH(QIMKTYIOIIUX CTOPOH, YTO BBI3BIBACT UX IPOTHBO/ICHCTBUE,
IpeIMeT HUX CIOopa, MOJyYeHHE Yero OAHMM W3 YYAaCTHUKOB, MOJHOCTHIO HWJIM YaCTUYHO, JIUIIAET
JPYTYIO CTOPOHY BO3MOKHOCTH JIOOUTHCS CBOUX IIeTIEH.

10.  OOBEeKTHI KOH(DIUKTA — ITO. ..

1) IIpoTUBOpEUYUBHIC MO3UIIUK CTOPOH MO KAKOMY-THOO MOBOY, CTPEMIICHHE K MPOTHBOIOJIOKHBIM
[EeJSIM, HMCTIOJB30BAaHUE PA3IMUHBIX CPEACTB 1O WX JIOCTH)KCHHIO, HECOBIAJCHHEC HWHTCPECOB U
JKEJIaHUM.

2) AKTHBH3AIHS JEATCILHOCTH OJHOW M3 CTOPOH, KOTOpas ymiemisieT (MyCTh Ja)Xe HEYMBIILJICHHO)
UHTEPECHI IPYTOil CTOPOHBI.

3) UpesmepHoe MCUXO0IOTHYSCKOE HITH (PU3HUOJIOTHYCCKOE HAMIPSHKEHUE WHIMBH/IA.

4) YYaCTHUKH KOH(IUKTHOTO B3aMMOJCHUCTBHUS, B KAQUeCTBE KOTOPHIX MOTYT BBICTYIATh OT/CIbHBIC
JIMYHOCTH, TPYIIIbI, OPTaHU3aIUH.

5) To, Ha YTO MPETEHAYET Kaxaas U3 KOHMIMKTYIOIIUX CTOPOH, YTO BBI3BIBACT MX MPOTHBOICHCTBHE,
npeMET WX CIIOpa, MOJYYCHHE YEro OJIHUM W3 YYaCTHUKOB, MOJHOCTHIO WJIM YaCTHYHO, JIUIIACT
JPYTYIO CTOPOHY BO3MOKHOCTH JJOOUTHCSI CBOHX IICIICH.

11. Ilpu3Haku KOHQIIUKTA:

1) Hanuuue cutyarnuu, BOCIPUHUMAEMO# y4aCTHUKAMHU KaK KOH(JIMKTHASL.

2) Hepenumocth 0OBekTa KOH(IMKTA, T. €. MpPEAMET KOHQIIMKTA HE MOXKET OBITh CIIPaBEUINBO
HOJIEJIEH MEX/1y YYaCTHUKaMH KOH(IMKTHOTO B3aUMOJICHCTBHUS.

3) XKenanue y4acTHUKOB MPOJOIKATH KOHGIMKTHOE B3aUMOJICUCTBHE JIJIsl IOCTHKCHUSI CBOMX LIEJICH.
4) Bce OTBETHI BEPHBI.

12. BHYTpUIMYHOCTHBIE KOH(DIUKTHI MPEACTABISIOT COOOI. ..

1) CTonKHOBEHHE MHTEPECOB Ha OCHOBE pa3HBIX O0OBEMOB BJACTH HA Pa3HBIX YPOBHSAX BEPTUKAIH
yIIpaBJIEHUS UJIU 110 TOPU3OHTAIM B MOMEHT Hayana KOHQJIMKTHBIX JIeHCTBU.

2) SIBHO BBIpQXKEHHOE CTOJIKHOBEHHE CTOPOH.

3) CToJKHOBEHHE MHTEPECOB MPH OTCYTCTBUU BHEUIHUX MPOSBICHHH KOH(IMKTA, HO MPH HAIUYUH
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

4) CTONKHOBEHHUE BHYTPH JIMYHOCTH IPOTHBOIMOJIOKHBIX [0  HANpPaBICHHOCTH MOTHBOB,
MOTpeOHOCTEN, HHTEPECOB, POJICH.

5) BoBieueHne B MPOTHBOCTOSHUE JABYX M 0Ooliee HMHIMBHIOB, BOCIPUHUMAIONIMX CE0S Kak
HAXOJISAIINXCS B OTMITO3UIINH JIPYT K APYTY B OTHOIICHHUH TIeNIeH, IEHHOCTEH W TIOBEICHHSI.

13. MeXIMIHOCTHBIE KOH(MIUKTHI TPEICTABIISIOT COOOI. . .

1) CTONKHOBEHHE WUHTEPECOB MPH OTCYTCTBHM BHEIIHUX MPOSIBICHUH KOH(IUKTA, HO MPH HATWIHU
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

2) CTOJIKHOBEHHWE BHYTPH JIMYHOCTH  TMPOTHUBOTOJNIOKHBIX IO  HANPaBICHHOCTH MOTHBOB,
MOTPeOHOCTEHN, HHTEPECOB, POJIEH.

3) BoBiieueHne B MPOTHBOCTOSHUE JBYX M OoJiee WHIMBHIOB, BOCIPHHHMAIONIMX ce0sl Kak



30

HAXOJISAIIMXCS B OMITO3UITNH IPYT K APYTY B OTHOIICHHH TIeJIeH, IEHHOCTEH WM TIOBEACHUSI.

4) TIpOTUBOCTOSIHUE JIMYHOCTH HA OCHOBE €€ MO3MUIIMH, OTIMYAIOIICHCS OT MO3UIMU TPYIILI 10
KaKoOMY-JTH0O BOIIPOCY.

5) Pa3nuuHbple MO3WIMK W PAa3HOHANPABJICHHBIC JCHCTBUS PA3HBIX TPYII OIHOIO KOJUICKTHBA IIO
KaKOMY-JIN0O BOIIPOCY.

14. ConnanbHoi# 3P HEeKTHBHOCTHIO MEHEKMEHTA SIBIISICTCS
1) ynydiieHue ycioBuil Tpyaa pabOTHUKOB

2) pocT IpuObLIH

3) cHIKEHHE U3JICPKEK 0OpaIeHHUs

4) yBearuEHHE BBHIPYUKH OT pean3aiuu MPOIyKIIHN

15. Kpurepusimu nipu onpeesieHiy 3KOHOMHYECKOH 3 EKTUBHOCTH MEHEIKMEHTA MOT'YT OBIThH
1) cooTHOLICHNE MEXY TOXOJaMU i CYMMAapHBIMU U3/IePIKKaMH

2) COOTHOIIEHHUS 00beMa NPOAYKIMH (YCIIYT) 32 ONPE/CICHHbIH IIEPUO/ U 3aTPaT PECYpPCOB,
COOTBETCTBYIOIUX JAHHOMY 00bEeMY MPOAYKLIUU

3) cokpalleHHe YHCICHHOCTH PA0OOTHUKOB

4) noBbIlIeHHE KBATH(UKAIIMN PAOOTHUKOB

8.3. TumoBble KOHTPOJIbHBbIE 3IaHUS WJIH HHbIe MATEPHAJbI Ui NPOBeIeHUs
MNPOMEXYTOUYHOM ATTECTALIMU

dopma mpoBeACHUS MPOMEKYTOYHOM aTTECTAlMU N0 TUCHHIUIMHE: 3auem (no pe3yibmamam
HAKONUMENbHO20 petimuned Uil 8 (popme KOMNbIOMEPHO20 MeCMUPOBAHUSL).

Yemuo-nucomennas popma no sxzamenayuonnviM Ounemam npeonoiacaemcs, KaxK npasuio,
07151 COauU aKAOeMu4eckou 3a00JICEHHOCHIU.

IlepeyeHb BONPOCOB U 3a/IaHMIA /15l MOATOTOBKH K 3a4eTy
YK-3. Cnoco0GeH ocymecTBJIATh CONMATbHOE B3aMMO/AeCTBHE U PeaIN30BbIBATH CBOIO POJIb B
KOMaHj1e
[ToHsiTHE U CYIIHOCTHh MEHEJKMEHTA.
MeHeKMEHT KaK B3auMOJIeHCTBHE CYOBEKTOB U OOBEKTOB YIIPABIICHHUS.
Opranu3anys 1 MEHEXKMEHT, KITIOUEBbIE POJI MEHEPKMEHTA.
Paznenenue yrnpaBineH4eCcKOro Tpy/ia, YPOBHH yIIPABICHUS OpTraHU3aINECH.
VYnpaBieHne Kak pa3BUBAOLIAsICS CUCTEMA U €€ MOJCUCTEMBI.
OObeKTUBHBIE 3aKOHBI PA3BUTHS MEHEI)KMEHTA.
[TpuHIUTIIBI MEHEPKMEHTA.
DBOIIOLIUS YITPABICHUYECKOW MBICITH.
. OCHOBHBIE MOJOXKEHUS IIKOJIbI «HayduHoro meHemxmenTta» (P.Teinop, @. u JI. I'mnbeptsl, I
[anT).
10. OcHOBHBIE TOJIOKEHUS KIacCHYECKOH (aIMUHHMCTPAaTUBHOW) mIKOJbl yrpanieHus (A.daiionb,
M.Bebep).
11. OcHOBHBIE MMOJOKEHHS IIKOJIBI YeJI0BEUECKUX oTHOIIeHUH (3. Mbiio, I1. donerr).
12. OcHOBHBIC TMOJOXEHHUS WIKOJBI TOBeAeHYecknX Hayk (A. Macmoy, JI. Mak Kiemrann, Y.
Ansnepdep, @. I'epudepr, . Makrperopa).
13. Hay4Hble MOIXOBI K YIPABICHHIO.
14. CucteMHBbIH TOIXO K YIIPaBIECHUIO.
15. Opranuzanus Kak CUCTEMa yIpPaBIICHHUS.
16. BuyTpeHHss cpefa opraHu3aluy.
17. Buewnss cpena u pakTopsbl, BAUSIOUINE HA OpraHU3AIHIO.
18. KoHKypeHTHBII aHaJIN3 BHEIIHEH CpeIbl.
19. 3aKoHBI pa3BUTHS CHUCTEM.
20. 3axoH yOsbIBaromiel 3(peKTUBHOCTH IBOJIOIMOHHOTO COBEPILICHCTBOBAHUS CUCTEM.
21. 3aKOoH IMUKJINYECKOTO PA3BUTHUS CHCTEM.
22. YKu3HeHHBII UK OpraHu3alyy.

CoNoAEWNE



23.
24.
25.
26.
217.
28.
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Mogens pazButus opranuzanuu M. Aaruzeca.

Mogens sBomounu npennpustus JI. I'pelinepa.

[IpoueccHbIi MOIXOMA K YIIPaBICHHUIO.

OYHKIIUA MEHEJKMEHTA KaK CPEJICTBO U CTpATErus pealn3aluu Lejaei opraHu3aini.

OcHoBHbIE (HYHKIIUM MEHEKMEHTA.

KonkperHple W crenuanbHble (DYHKIMM MEHEDKMEHTa M WX B3aUMOCBSI3b C OCHOBHBIMHU

GYHKIMSIMH MEHEKMEHTA.

29.
30.
31.
32.

[Tporro3upoBanue Kak oOIIast PyHKIHSI MEHEHDKMEHTA.

[TnanupoBaHue Kak OCHOBHAs (DYHKIIHSI MEHEKMCHTA.

Muccus ¥ enu IpeanpusThs, TIPOIecC BRIPAOOTKH IeIeH.

SWOT-ananu3a, wiM MaTpuila BO3MOXHOCTEH W yrpo3 BHEIIHEH CpeJbl, CHIBHBIX W CIIa0bIX

CTOPOH IIPEANIPUATHSL.

33. Ilpomecc cTparernyeckoro miIaHUPOBaHus. AHAU3 BHEUIHEH U BHYTPEHHEH Cpebl.

34. TakTu4eckoe U ONepaTUBHOE TIIAHUPOBAHHUE.

35. Buapl miianupoBaHus.

36. Opranuzanus kak oomas GyHKIUs MEHEHKMEHTA.

37. Ha3nadeHue u OCIEI0BATEIBHOCTh OCTPOSHUS OPTaHU3aIIMOHHON CTPYKTYPHI.

38. Bubl opraHu3alMoOHHBIX CTPYKTYP YIPABJICHUS.

39. Jlunelinbie, GyHKIIMOHATBHBIC U annapaTHbIe (IITa0HBIE) TOJTHOMOYHS B PAMKaX OpraHU3aluu.
40. Tlporecc nenerupoBaHus MOJTHOMOYHH.

41. TpaaulHOHHBIE CTPYKTYPbI YIIPABICHUS.

42. ]JluBU3MOHANBHAS M MaTPUYHAS CTPYKTYpPA yIIPaBICHUS.

43. TlapameTpbl, OTpaXKaIOILIUE XapaKTEPHBIC YEPTHI U CUCTEMY YIPaBIICHUS OpraHU3aAIHEH.

44, MotuBanus WM CTUMYJIHPOBAHUE KaK 001mast GyHKINS MEHEDKMEHTA.

45. OOuras xapakTepucTUKa MOTUBALMH (IOTPEOHOCTH, MOTUB, MOTUBUPOBAHUE, CTUMYJIbI).

46. Ilonarue motuBanuu. MOTHBALIMOHHBIN TIPOIIECC.

47. Teopus conepkanusi MotuBaiuu (Teopun Macnoy, Anbaepdepa, Mak Knennanga, ['epiidepra).
48. Teopus uepapxuu norpedHocTel Abpaxama Macioy.

49. JIByxdakropHas Teopus motuBaiuu @penepuka ['epridoepra.

50. Teopus npuobpeTéHHbIx notpedHocTer Buaa Mak Knennanaa.

51. Teopus ERG Kuneiiton Anbnepdepa.

52. Teopwus nporecca MOTUBALUH (0KUAaHUS, TOCTAHOBKH 111, PABEHCTBA, CPABHEHMS).

53. Teopus oxxumanuii Bukropa Bpyma.

54. Teopus crpaseuBoctu Creiicu Anameca.

55. daxropsl, BausAomuUe Ha MoTuBanuio (Moaens JI. [Toprepa — 3. Jloynepa).

56. IIpMMeHUMOCTh pa3IMUHBIX TEOPUI MOTUBALIMY B ITPAKTHKE YIIPaBJICHUS.

57. KoHTpoib kak QyHKIHS YIIPaBIEHYECKON AESTEIHHOCTH.

58. Buasl KOHTPOIISL.

59. Tonsarue u poib pykoBoacTBa. OCHOBBI HCTOYHHUKOB BIIACTH B OpTaHU3AIINH.

60. McToYHMKH TOJKHOCTHOM BIIACTH.

61. VIcTOYHHMKY JIMIHOW BJIACTH.

62. BnacTb u BIusiHUE, HEOOXOIUMOCTh BJIACTH B YIIPABICHHUH.

63. bananc BiacTu u BIacTh NOJYNHEHHBIX.

64. Ilonarue cTuiIst pyKOBOJCTBA U (hPaKTOPHI, BIUAIONINE Ha €ro (POPMHUPOBAHUE.

65. PasHOBMAHOCTH CTHIICH PYKOBOJICTBA U CITy4aH WX MPHUMEHEHHUSI.

66. Teopus yenoBeueckoro ¢akropa /lyrnaca Makrperopa (teopuu X u Y).

67. DaxTOpHI JIeKAIIHE B OCHOBE TPUMEHSIEMOM CTHJIC YIIPABICHUSI.

68. «Teopus Z» Yunbsama Oyun.

69. OO0mue moHsATHA KOH(IUKTA. THIBI KOHOIUKTOB (KOH(MIMKTHI IENei, B3TIIAI0B, TyBCTBEHHBIH
KOH(JIUKT).

70. TpuuwmHB! 1 TpoIIecC BOSHUKHOBEHUS W IPOTEKAHUsT KOH(ITUKTA.

71. YpoBHU KOH(IMKTa B OpraHU3alMy (BHYTPUIMYHOCTHBINA, MEKIMYHOCTHBIN, BHYTPUTPYIIOBOH,

MEXTPYIIOBOM, BHYyTPUOPTaHU3ALMOHHBIN).
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72. CTpyKTypHBIE METOJIbI yOpaBJeHUS KOHGIMKTOM (HCIIONIH30BAaHUE BJIACTH, pPa3BEICHUE
Y4aCTHUKOB KOH(INKTA, co3aHue «3axenay B paboTe, BBEACHHE MHTETPAMOHHOTO MEXaHW3Ma s
KOH()JIMKTYIOIHMX CTOPOH, HaJICJICHUE UX OOIIeH 3a1adeii).

73. Ctunm  paspemieHus  MEXJIMYHOCTHBIX ~ KOH(JIMKTOB  (COTPYAHHYECTBO, KOMIIPOMHCC,

KOHKYPEHLIUS, YCTYNKA, YXOJ).

IIpumepHBIH TECT JJ51 HTOTOBOI0 TECTUPOBAHMS:
YK-3. Cnoco0eH ocymecTBJIATH CONMATbHOE B3aMMO/IeliCTBHE H Peaju30BbIBAThH CBOIO POJIb B
KOMaH/1e

1. Ynopasnenue — 370:

1) mporecc MIaHUPOBaHMUS, OPraHU3aIMU, MOTUBALIMY U KOHTPOJIS,, HEOOXOAUMBIE JUISL TOTO, YTOOBI
copMyIHpPOBaTh U TOCTHYB LIEJICH;

2) 0coOBIil BUJ JESITEIBHOCTH, IIPEBPAILAIOIINI HEOPraHU30BaHHYIO TOJITY B 3)(HEKTUBHO U
IeJICHAPaBIEHHO pabOoTaIOIIyI0 TPOU3BOACTBCHHYIO TPYIIILY;

3) addexkTuBHOE U IPOU3BOAUTEIBHOE JOCTHIKCHUE LETICH TPEAIPUATHS TOCPEACTBOM
IUIAHUPOBAHMS, OPTaHU3AIMY U JIHJEPCTBA PYKOBOIUTEIIS.

2. MeHemKMEHT — 3TO:

1) mnporecc MIaHUPOBAHMUS, OPraHU3AIMH, MOTUBALIUY U KOHTPOJIS,, HEOOXOAUMBIE JUISl TOTO, YTOOBI
c(hopMyIMPOBATH U JOCTUYb LIEJIEH;

2) 0coObIil BUJ JCSITEIbHOCTH, IPEBPAILAOIINI HEOPraHU30BaAHHYIO TOITY B 3)(HEKTUBHO 1
1eJIeHANPaBJIEHHO Pa0OTaIOILYI0 IPOU3BOJCTBEHHYIO IPYIIILY;

3) addexkTuBHOE U TPOU3BOMUTEIBHOE JOCTHIKCHHUE IIEIICH TPEAIPUATHS IOCPEIACTBOM
IJIAHUPOBAHMS, OPraHU3alliy U JIUAEPCTBA PyKOBOJAUTEIIA.

3. W3 kaknx COCTAaB/IAOIINX CKJIaAbIBACTCA MCHGI[)KM@HT?
1) crpareruueckoe yrpapieHHe, KOHTPOJIb

2) OIepaTHBHOE YIIPABICHHUE

3) KOHTPOJIb M OLEPATHBHOE YIIPABICHHUE

4) Bce MepeUnCIIEHHOE HEBEPHO

4. Ilo ¢popme nnaHupoBaHue He ObIBAET:
1) TakTHYECKOE;

2) KOHKpETHOE;

3) mepcrHeKkTHBHOE.

5. PerynupoBanue — 310

1) ynpaBieHuUeCKas JACATSIbHOCTD, HAIPABJICHHAS HA JTUKBHUIAINIO OTKIOHEHHUI OT 3a/IaHHOTO
peKuMa yrpaBiIeHus;

2) GYHKIMS MCHEIKMEHTA

3) mporiecc BIpaOOTKU KOPPEKTHPYEMBIX MEp U peau3alliy MPUHSITHIX TEXHOIOT Ui,

6. 3ajauell KOHTPOJIS HE ABJIAETCA:

1) cOop u cucremaruzaius HHGopMaIuu 0 GaKTHIECKOM COCTOSHUH JIEATEILHOCTH,
2) OUEHKa COCTOSHHS ¥ 3HAYMMOCTH MOJTYYEHHBIX Pe3yJIbTaTOB;

3) pa3paboTka U MPUHITHE PEIICHUI

7. Kakue nprieMbl HCIOJIB3YIOTCS MPH IMICUXOJIOTMYECKUX METO/IaX YIIPABICHUS:
1) wuHTEpBBIO;

2) Oecemsl;

3) TecTshr;

4) HaOIOICHMS.



8. Kanposas monutuka ObIBacT:

1) OrxkpbiTas.

2) 3akpsiTas.

3) Cwmemiannas.

4) BpemeHHas.

9. O6mue GyHKIUA MEHEIKMEHTA:

1) Opranuzanusi.

2) IlnanupoBaHme.

3) KouTtpous.

4) CuabxeHnue.

5) COsIT.

10. IIporeccHbIN OIXO0/ HE pacCCMATPUBALCT YIIPABICHUE KaK

1) HempephIBHYIO CEPUI0 B3aMMOCBS3aHHbBIX YITPABICHYECCKUX (DYHKITHI

2) B3aMMOJICHCTBHE PAOOTHUKOB

3) ompenenéHHYO CUTYAIHEO

4) COBOKYITHOCTH 3JICMEHTOB CHCTEMBI

11. YT0 MOXHO OTHECTH K HHCTPYMEHTaM OPraHU3aIl[MOHHO-PACIOPSIUTEIbHBIX METO/I0B
MeEHeKMEHTA?

1) HOpPMBI 1 HOPMATHBBI

2) periaMeHThI

3) cHCTeMbI MaTEPUATBHOTO CTUMYTHPOBAHUS

4) mpuKa3bl ¥ PacCOPSHKEHUS

12. CoBpeMeHHbBI MEHEIKMEHT HE pacCMaTpuBacT KOH(PIIUKT Kak:

1) creacTBHeE MJIOXOTO XapakTepa COTPYAHUKOB

2) HHCTPYMEHT ISl OPraHU3alMOHHBIX M3MECHCHUI

3) HEoOXOIMMOCTh CMEHBI PYKOBOAUTEIS

4) 3710, KOTOPOE HElb3sl JIOMYCKATh B OpraHU3aluu

13. CamoMeHeKMEHT TIPEe/IIoJIaraer:

1) TloBbliieHue B TOKHOCTH.

2) YMeHHe TUTaHUPOBaTh BPEMSI.

3) VYmenue 3pHeKTHBHO HCIONB30BATH BPEMSL.

4) OOyueHHe C OTPHIBOM OT MPOM3BOJICTBRA.

5) CamocoBepIlleHCTBOBaHUE

14. AmepukaHckasi MOJIeTTb MEHEDKMEHTA!

1) OpuenTanus ymnpaBicHHs Ha OTACIbHYIO THYHOCTD, PEAMOYTECHHE HaiiMa Ha KOPOTKUH CPOK.
2) OpwueHTanus ynpasieHus Ha TPYIITY, MPEANOYTCHUE HaliMa Ha JITUTEIbHBIH CPOK.

3) JlenoBas kapbepa 00YCIOBIUBACTCS TMYHBIMH PE3YJIbTaTAMH.

4) TlpoaswxeHue Mo ciayx0e Mo CTApIIUNHCTBY U CTaKy pabOTHI.

5) Ormutara Tpy/a 1Mo WHAMBHIYaTbHBIM JOCTHKEHHUSM.

6) Orutata Tpy/a ¢ y4eToM OOJIBIIIOTO KOJMYeCcTBa ()aKTOPOB, B TOM YHCJIC COLUAIBHOTO XapaKTepa.
15. SInoHckast MOeNTh MEHEIKMEHTA!

1) OpuenTanus yrnpaBicHHs Ha OTACTbHYIO JIHIHOCTD, IPEAMOYTEHHE HaiiMa Ha KOPOTKUH CPOK.
2) OpueHTalys yrpaBJIeHHs Ha TPYIIY, MPEANOUTECHHE HaiiMa Ha UTUTEIbHBIN CPOK.

3) JlenoBas kapbepa 00YCIOBIUBACTCS TMYHBIMU PE3yIbTaTaAMU.

4) TlpoaswxeHue Mo ciayx0e Mo CTAPIIUNHCTBY U CTaXy PabOTHI.

5) Ormutara Tpy/a 1Mo WHAMBHYaTbHBIM JOCTHKEHHUSM.

6) Orutata Tpy/a ¢ y4eToM OOJIBIIIOTO KOJIHYeCTBa ()aKTOPOB, B TOM UKCIIC COLUAIBHOTO XapaKTepa
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16. CamoMeHEKMEHT HE CTABUT 3aJauei:

1) TIloBblmieHUE B JOKHOCTH.

2) YMeHHe IUIaHUPOBaTh BPEMSI.

3) VYmenwue 3¢ GEKTUBHO UCIIOIB30BaTh BPEMSL.

4) TlosyueHHre Kak MOKHO OOJIBIIIEIO KOJUYECTBA JbTOT U TpeepeHITHiA

17. HazoBute opMy BIHsHHS, KOTOPasi HE MOXKET NOOYIUTh YeI0BeKa K 00JIee TECHOMY
COTPYIHHYECTBY:

1) npuHYyXICHHE;

2) ybexaeHue,

3) yuactue COTPYAHHUKOB B yIPaBICHHU

18. HedopmanbHble TpyMbl BOSHUKAIOT
1) crnoHTaHHO

2) B pe3yibTaTe peopraHu3alum

3) npu co3aaHue HOBOM CTPYKTYPbI

4) 10 BOJIE PYKOBOJCTBA

19. ITomHOMOYMSI, KOTOPBIE NTEPEIAOTCS OT HaYaIbHIKA HEOCPEICTBEHHO IIOAYMHEHHOMY U Jlajiee
JIPYTUMH TOAYMHCHHBIMHA - 3TO _ MTOJHOMOYHS .

1) nuHeliHbIC

2) aJIMUHHUCTPATHBHBIC

3) pekoMmeHaaTeIbHbIC

4)  (yHKIMOHATIBHBIC

20. Opranu3anMoHHas CTPYKTYypa, MO3BOJISAIONIAs THOKO pearupoBaTh HA H3MEHEHUS B OKpYXKarollei
cpene

1) amanTuBHas

2) JMHeWHas

3) dyHKIIMOHANBHAS

4) nUBH3MOHAIIBHAS

21. Pa3HOBUIHOCTH BIACTH B MEHEDKMEHTE - BIIACTh
1) pykoBoauTeNS

2) mepcoHaia

3) numepa

22. Hammyumrast hoopma npeofoeHns: KOH(PIUKTa yepe3 CTPATETHI0
1) OKOHYATENBHOTO pa3perICHUs

2) TnpucnocoOiIeHue

3) kommpomucca

4) UTHOPHPOBAHHMS

23. YpoBeHb yIpaBieHHUs, HA KOTOPOM MEHEDKEPhI HECYT OTBETCTBEHHOCTD 3a JOCTHIKCHUE
TaKTHYECKUX IeNIei

1) cpenuumii

2) BBICHIHIA

3) Hu3MmMiA

24. Ilpu popMynHpOBKE MUCCHH HE PEKOMEH]IyeTCs YKa3bIBaTh B KaUECTBE IIaBHOW €N
1) mnomyyeHue npuOBLIIH

2) obecrnieueHre (PMHAHCOBOW YCTOWYMBOCTH

3) ¢wunocoduro KoMIaHUU



4)

25.
1)
2)
3)
4)
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YIOBJIETBOPEHUE OOIIECTBEHHBIX MOTPEOHOCTEH

[ToBpimennem 3¢ PeKTUBHOCTH MEHEIKMEHTA SIBIISIETCS

CTENEHb JOCTHKECHHUS 1IeJIel OpraHu3aiuu

COOTHOIIEHUE HEOOXOAUMOTO U (PAKTUUECKOIO Pacxo/ia pecypcoB
YBEJIUYCHUE KOJIMYECTBA MPOU3BEACHHON MPOIYKIIMH U YCIIYT
YBEJIMYEHUE BPEMEHU pabOThI COTPYIHUKOB

26. CounanbHo# 3((HEKTUBHOCTHIO MEHEIPKMEHTA SIBJISICTCSI

1)
2)
3)
4)

yIydIIeHUE YCIOBUN TpyAa pabOTHUKOB

POCT MPUOBLIH

CHW)KCHHE U3JIEPKEK 0OpaIieHus

YBEIMYCHUE BBIPYYKH OT PeaTH3alliy IPOTYKIHH

27. KputepusiMu npu onpeaeneHu 3KOHOMIUUECKOi 3(p(eKTUBHOCTH MEHEPKMEHTA MOTYT OBITh

1)
2)

COOTHONIECHUE MEXITY JOXOJAAMH U CYMMapHBIMHU U3IepKKaMU
COOTHOIIEHUS 00BheMa MPOIYKINH (YCIyT) 3a ONpeAeTIeHHBIA IEPUO U 3aTpaT PECypCoB,

COOTBETCTBYIOIUX JAHHOMY 00bEeMY MPOAYKIUT

3)
4)

28.
1)
2)

COKpAIIICHUE YUCICHHOCTH PaOOTHUKOB
MOBBIIICHUE KBATH(PUKAITUU paOOTHUKOB

VYpaBineHYECKUI TUKIT TOTKEH
MMETh 3AMKHYTBHI KOHTYp YIIPaBJICHHUS
coJiepkath (ha3bl YCTAHOBIICHUS IEJIH, OPTaHU3AIMH BBITIOJHEHUS 1SN, AaHATIN3 PE3YJIbTAaTOB,

OCTaHOBKA HOBOW L€ U T.[.

3)

29.
1)
2)
3)
4)
5)

BKJIFOYATh 3Tan cOopa HHPOpMaIUK

Cocrapnsromue nHGOPMAIMOHHON POJIH MEHEIKEPOB
MPOCMOTP NEPUOJAUUECKOM MTeHaTH

TeneOHHbIE 3BOHKHU M PacChUIKa HATTOMUHAHUI
MPOBEJICHHUE [IEPEMOHUATIBHBIX MEPOITPUATHI
MOTHBALUs [IOJYMHEHHBIX

VHHUIMALNS HOBBIX MPOEKTOB

30. CocraBansiouye MeKIMYHOCTHON POJIM MEHEIKEPOB

1)
2)
3)
4)

MMPOBEACHUEC LICPEMOHHAIIBHBIX MePOHpI/I}ITI/Iﬁ
MOTHUBaLYA IIOJUYNHCHHBIX

Teﬂeq)OHHHe 3BOHKH U paCChbLIKa HarmoMHHaHUMN
HHULMaOWA HOBBIX ITPOCKTOB



