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1. IEPEYEHb IINTAHUPYEMBbIX PE3YJIbTATOB
JAACHUIIIMHE, COOTHECEHHBIX C IINIAHUPYEMbBIMH
OCBOEHMHSA OBPA3OBATEJIbBHOMU ITPOI'PAMMBbI

OBYYEHUA no
PE3YJIbTATAMU

1.1. leab ocBoeHMST AUCHUIIJIUHDBI

L[CJ'IBI-O OCBOCHUMA NUCLHHMIIIINHBI ABJISACTCA:

- hopMUpOBaHUE Y 00YUAIOIINXCSl YHUBEPCATBHBIX KOMITIETCHIUH, HATIPABICHHBIX HA pPa3BUTHE
HAaBBIKOB CHCTEMHOT'O U KPUTHYECKOT'O MBIIIJICHUSI.
- ¢opmupoBaHue y 00ydaromuxcs o0menpohecCHOHATbHBIX KOMIIETCHIIUN, HANPAGIeHHbIX HA
passumue HagblK08 UCCIe008AMENbCKOU 0esimMeIbHOCHU.

1.2. IlepeyeHb MIAHUPYEMBIX Pe3yJbTaTOB 00y4YeHHs 10 TUCIUILINHE

Kon m HaumeHoBaHHe
KOMIIETEHIIHH

Konx m HammeHoBaHue
HHAUKATOpA
JIOCTHKEHHsI KOMIIETEHIINH

Ilnanupyemsle pe3yabTaThl 00y4eHHsI 11O
JUCHUILIHHE

OcHoBanmue (IIC)
* I
PO eCCHOHATHHBIX
KOMITETEHITUI

VK-3. Cnocoben
OCYIIECTBIISATh
COIMaJIbHOE
B3aUMOJICUCTBHE U
peann30BbIBATH CBOIO
POJIb B KOMaH/IE

NYK-3.2. OcymectBisieT
s dexTuBHOE
B3aUMOJECICTBUE

C IpyTHMU YJIeHaMHU
KOMaH/Ibl, B TOM YHCIIC B
mudpoBoii cpene,
MPEO0JI0JIEBACT
BO3HUKAIOIHE B KOMaHAE
pasHoOTIacus u
KOH(IUKTHI

OIIK-2. Ciocoben
MOHUMATh NPUHLIUIIBI
paboThl COBPEMEHHBIX
nH(OpMaLMOHHBIX
TEXHOJIOTUH U
MPOrPaMMHBIX
CpPE/CTB, B TOM YHCIIE
OTEYECTBEHHOTO
NPOU3BOJICTBA, U
UCIIONIB30BaTh HX IPH
pelLIeHNH 3a/1a9
npoeccHoHaNbHON
JeATEeIbHOCTH

NOIIK-2.1. ITonumaet poiib
1 (poBOi KYJIBTYpPHI B
nH(pOopMaLMOHHOM
oO1ecTse U
npo¢heCCUOHATBHOM
JIeSITEIbHOCTH; 3HAET
COBPEMEHHbBIE
nH(pOpMaMOHHbIE
TEXHOJIOTHH U
MPOTpaMMHBIE CPEJICTBa,
BO3MOXKHOCTH

MX MCIOJIb30BaHUS
npodeccrnoHabHOM
JIeSITeIbHOCTH

NOIIK-2.2. Paznugaer
MIPUHIHIEI paboThI GM3HEC-
OPHEHTHPOBAHHBIX

SI3BIKOB TIPOrPAMMHUPOBAHHS
C YUETOM HX IPEHMYIIECTB,
HEJIOCTATKOB,

cdep npuMeHeHHs

3HaeT: OCHOBHbIEC (DYHKIMU
MEHEPKMEHTa 1 MEXaHU3MBbI HX
peanu3alyy B MPaKTHKE yIpaBIeHHUs
OpraHHU3alUsIMHU; TEXHOJIOTUYECKHE
acTeKTsl popMupoBaHUs P PEKTUBHON
KOMaH/IbI; BUJIbI YIIPABICHUCCKUX
PELICHUH 1 METO/BI UX TIPUHATHS
YMeerT: onpenensTh CTWIb YIPaBICHHS
u 3¢ pexkTuBHOCTE pyKOBOACTBA
KOMaH/I0H; BBIpaOaThIBATh KOMaHIHYIO
CTpaTeruio; pa3padaThiBaTh
MPOTPaMMBbI OCYLIECTBIICHUS
OpraHU3alIOHHBIX U3MEHEHHUI U
OLIeHMBaTh UX 3()(PEKTHUBHOCTD
Biiageer: HaBbIKaMU OPraHU3ALMU U
YIpaBJICHUS] KOMaHIHBIM
B3aUMO/ICHICTBHEM B PELICHUH
MIOCTABJIEHHBIX LIEJIeH; METOIaMH
peann3aly OCHOBHBIX
yIpaBIeHYeCKUX QYHKINH (IPUHATHE
peLIeHUH, opraHu3anys,
MOTHBHPOBAHNE U KOHTPOJIb)

2. MECTO JUCHUILIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM ITPOT'PAMMBbBI
JucuunimHa oTHOCHUTCS K oOs3arenbHON vactu, bioka 1. Jlucuumuinael (MOIyu) MPOrpaMMBbl
OakanaBpuata (OOmenpodeccHoHaIbHBIH MOIYIIB).



3. CTPYKTYPA U COAEP)KAHUE JUCIUITIJIMHbI
3.1. O0beM U CTPYKTYpPA IMCHUTITHHBI

OO6mast Tpya0o€MKOCTh AUCHUIUIMHBI cocTaBisier 4 3.e. (144

BUaaM pa60T N CEMECTpaM IMPEACTABIICHO B Ta6J'II/II_[e.

yac.), UX pacmpeiuesieHue Mo

Buabl yueOHbIX 3aHATHI U pad0THI 00yYaIOLIUXCS

TpynoeMKkocTb, Yac

O0mas TPyA0eMKOCTh JUCHHMILIUHBI, 4aC 144
KonTakTHas padora o0y4amuxcs ¢ npenojaparejieM 1o BUam 44112
Y4eOHBIX 3aHATHII (Bcero), B T.4.:
3aHATHS JIEKIMOHHOTO THIA (JIEKIIHN) 20/6
3aHATHS CEMHHAPCKOI0 THNA (CEMHHAPBI, IPAKTUUECKHUE 3aHATHS, 2416
NPaKTHKYMBbI, KOJUIOKBHYMBI U MHBIC aHAJIOTHYHBIE 3aHATHSI)
JIaGopaTopHbIe padoThI -/
CamocTosiTesibHAsi padoTa BCero, B T.4.: 100/128
CaMonoAroToBKa o TemMaM (pasjenam) AUCHUIIHHBI -/-
BeinosiHeHHE KypcOBOTO MPOEKTa /KypCOBOW paboThI -/-
KonTpoJb (4ackl Ha 3a4eT) - 14
IIpome:kyTOYHAS aTTeCTALNSA 3ader

[Mpumeuanue: -/- o6vem uacos coomeemcmeeHno 0Jisk OUHOU, 3A0UHOU PoPMbL 0OYYUECHUS.

JluciuIivHa peanu3yeTcs MOCPECTBOM MPOBENEHHUS KOHTAKTHON PabOThI ¢ 0OyYaroIIMMHUCS
(BKJIIOYAsl MPOBEICHNE TEKYIIET0 KOHTPOJISL YCIIEBAEMOCTH ), CAMOCTOSATEIbHOM pabOoThl 00yYaromuxcs

Y IIPOMEKYTOUYHOM aTTECTALUH.

B nponuecce OCBOCHHA AUCHUILUIMHBI MOXCET IIPHUMCHATBCA JJICKTPOHHOC 06yquI/Ie u

JUCTaAaHIIMOHHBIC O6pa3OBaTeJII)HI)Ie TCXHOJIOTHH.

B mpomecce ocBOeHHMsS TUCHUIUIMHBI OOydaromuecs OOeCHedYeHbl JOCTYIOM K 3JIEKTPOHHOU
MH(}OpPMaLlMOHHO-00pa30BaTeIbHON Cpeie U IIEKTPOHHO-OUOIMOTEUHBIM CUCTEMAM.




3.1. ConepxxaHue TMCUMILIUHBI, CT

YKTYPHMPOBAaHHOE 110 TeMaM

ILnanupyemble
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YK-3: TEMA 1 IIPUPOJJA MEHE/I’)KMEHTA. 0,5/0,2 Hoxnao/
NVYK-3.2 MEHE/KMEHT U OPTAHU3ALIUSA pegepam
OIIK-2 CopeprxaHue JEKIHUH:
NOIIK-2.1. 1. Tlpupona conuanbHO-3KOHOMHYECKON Yemmuwuii onpoc
HOIIK-2.2. OpraHu3alu
2. CocraB u cozepKaHue OpraHu3aluu Ipaxkmuueckue
3. CsoiicTBa OM3HEC OpraHU3aN 3adanus
4. Oprasu3zaiys 6u3Heca Kak 00BEKT
MEHEKMEHTA
[Ipaktuueckoe 3ansarue Ne 1. IPUPOJA 1/0,2
MEHE/JUKMEHTA. MEHEIKMEHT "
OPIAHM3AIIUSA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 2. UCTOPUYECKOE PA3BBUTHUE 15/- Yemuvii onpoc
NVYK-3.2 HAYKHU «YIIPABJIEHUE» U
OIIK-2 COBPEMEHHAS Ipaxkmuueckue
NOIIK-2.1. KOHUENNWS MEHEDKMEHTA 3a0aHusl
HNOIIK-2.2. CopeprxaHue JCKIHU:
1. Bo3HUKHOBEHHE MEHE)KMEHTA
2. CraHoBieHHE MEHEPKMEHTA U
aJIMUHUCTPUPOBAHKE
3. KoHuenuuu MeHeHKMEHTA.
Ipaktuueckoe 3ansatue Ne 2. HCTOPUUYECKOE 2/0,2
PA3BBUTHUE HAYKHU «YIIPABJIEHUE» U
COBPEMEHHAS
KOHHENNUS MEHEJ)KMEHTA
CaMocrosiTenpHas paboTa. 8/10
YK-3: TEMA 3. MECTO IPOILIECCA 1/0,3 THucvmennviil
NYK-3.2 YIPABJIEHUSI B COBPEMEHHOM onpoc
OIIK-2 OPrAHU3ALINN
NOIIK-2.1. CognepxaHue JEKLUU: Ilpakmuueckue
HOIIK-2.2. 1. [pupona MeHEeKMEHTA U YIIPABICHUS 3a0anus
2. CpaBHUTEIbHBIN aHAIN3 IOHATHI U KX
MPUMEHEHHUS
3. Koomnepaiusi MEHEePKMEHTA U YIIPaBICHUS
4. Mojenp Koonepalul MEHEKMEHTa 1
yIpaBJeHUs
Ipaxtuueckoe 3austre Ne 3. MECTO 1/0,2
IMPOLHECCA YIIPABJIEHUS B
COBPEMEHHO! OPTAHU3ALIMA
CamocrositesnbHas padora. 6/8
YK-3: TEMA 4. TEXHOJIOI'USI U METO/ b 1/0,2 Hoknao/
NYK-3.2 MEHE/JKMEHTA pegepam
OIIK-2 CognepxaHue JEKLIUU:
HOIIK-2.1. 1. MeroandyecKkue OCHOBEI COICPIKaHUS Yemmuwuii onpoc
HOIIK-2.2. MEHEKMEHTa
2. Kiaccudukanms MeTo0B MEHEPKMEHTA B IIpaxmuuecxue
OpraHu3aIx 3a0anus
3. TlpumeHeHHe METO/I0B MEHEPKMEHTA
4. OOecrnieyeHne CHCTEMBI METOJI0OB MEHEDKMEHTA
Ipaktryeckoe 3austue Ne 4. TEXHOJIOTUSI U 2/0,2




ILnanupyembie
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METO/JAbI MEHE/KMEHTA
CamocrosiTenpHas pabora. 6/8
YK-3: TEMA 5. CBA3YIOIIUE IPOLECCHI. 1/- Hoxnao/
NYK-3.2 MOJEJU U METOAbI IPUHATUSA pegepam
YIPABJIEHYECKHX PEIIEHUIA
OIIK-2 CopeprxaHue JEKIHUH: Yemmuwuii onpoc
NOIIK-2.1. 1. Mudopmanus 1 KOMMyHUKaINS KaK
NOIIK-2.2. CBSI3YIOIINE MPOIIECCH YIIPaBICHUS Ipaxkmuueckue
2. CopeprxaHue, IEJ U 3a]1a41 3a0aHusl
KOMMYHUKAIIMOHHOH JIeITeIbHOCTH
3. Buasl koMMyHHKAUH
4. TloHuMaHHe ¥ IPUMEHEHUE PELICHU B
MEHEKMEHTE
5. Kunaccudukanus pemeHnii B MCHEIKMEHTE
OpraHu3aluu
Ipaxrrgeckoe 3ansatue Ne 5. CBA3YIOIIUE 1/0,2
MPOLECCBI. MOAEJIN 1 METO/IbI
MPUHSATHS YIIPABJEHYECKUX
PELIEHMIA
CamocrositenbHas paboTa. 6/8
YK-3: TEMA 6. CPEJA OKPYXKEHUSA 1/0,3 Hoknao/
NyK-3.2 OPIrAHU3ALINU peepam
OIIK-2 CopneprkaHue JeKIHHU:
HOIIK-2.1. 1. dopmsl Ou3HEC OpraHU3aIUH Tucvmennwii
HOIIK-2.2. 2. HudpacTpykTypa AeI0BOH cpebl onpoc
3. BHewninsis cpena opraHuzanum
4. BHYTpeHHsIs ¥ BHEIIHSIS CpeJla OpraHH3alum Ipaxkmuueckue
((pupMBI) T X B3aHMOCBSI3b 3a0anus
IIpaktryeckoe 3anstue Ne 6. CPEJIA 1/05
OKPY/XKEHUSA OPTAHU3ALIMN
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 7. OCHOBHBIE ®YHKIIMN 2/05 Yemmuvui onpoc
NYK-3.2 MEHEJJJKMEHTA U UX COJAEP)KXAHUE
OI1IK-2 CognepxaHue JEKLUU: Ilpakmuueckue
NOIIK-2.1. 1. ®ynKIMOHaNBHAsS OCHOBA OpPTraHU3aIMU TPy/a 3a0anus
NOTIK-2.2. 2. DyHKIMHM MEHEIKMEHTA OpraHu3aliu
IMpaktryeckoe 3austue Ne 7. OCHOBHBIE 2/05
®YHKIIUU MEHEJ)KMEHTA U NX
COJIEPKAHUE
CamocrostensHas pabora. 8/10
VK-3: TEMA 8. CTPATETUYECKHE U 2/05 Yemuoui onpoc
NYyK-3.2 TAKTUYECKHUE IIVIAHBI B CUCTEME
OIIK-2 YIIPABJIEHUSI OPT AHU3AITMEN IIpakmuueckue
HOIIK-2.1. CognepxaHue JEKLIUU: 300aHUsA
HOIIK-2.2. 1. Copepsxanne (pyHKIUH TUITAHUPOBAHUS,
00BEKTHI, BUIBL, 33/1a41
2. Knaccugukanus ctpaTernii Opranu3aliy 1 UxX
BU/JIBI
IIpaktuueckoe 3anarue Ne 8. 2/0,5
CTPATEIT'HYECKUE U TAKTUYECKHE
IIJIAHBI B CUCTEME YIIPABJIEHU S
OPI'AHU3AIIMEN
CamocrostensHas pabora. 6/8
VK-3: TEMA 9. OPTAHU3AIIMOHHBIE 2/05 ITucomennwitl
NYK-3.2 OTHOIIEHUSA B CHCTEME onpoc
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OIIK-2 MEHE/KMEHTA
HOIIK-2.1. CopeprxaHue JEKIHH: Ipaxmuueckue
HOIIK-2.2. 1. TloHsATHE CTPYKTYpPHI OpTaHU3ALNHU H 3a0anus
OPTaHHU3AIOHHON CTPYKTYPHI yIIPaBICHUS
opranuzanuein
2. Tumbl CTPYKTYp YHpaBJICHHs! OpraHU3alysIMH
3. IlpoekTHpoBaHKE OPraHU3aLUOHHBIX CTPYKTYP
yIpaBJIeHUs
[Ipaktrueckoe 3ansiTre Ne 9. 2/05
OPITAHU3ALIUOHHBIE OTHOLIEHUE B
CUCTEME MEHEJUKMEHTA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 10. MOTUBALUA JEATEJIBHOCTH | 2/0,5 Hoxnao/
NVYK-3.2 B CUCTEME MEHEJI)KMEHTA pegepam
ConeprxkaHue JICKIHN:
OIIK-2 1. MoruBanus AeHCTBUA MEHEKepa U Yemuwuii onpoc
HNOIIK-2.1. IMOTYNHEHHBIX
HOIIK-2.2. 2. CrumynupoBaHUE NEATSIFHOCTH B Ipaxmuueckue
OpraHu3aIyu 3adanus
3. MexaHu3M COIMaIbHON OpraHu3alu
IMpaktryeckoe 3austue Ne 10. MOTUBALIUSL 2/05
JAEATEJBHOCTHU B CUCTEME
MEHE/UKMEHTA
CamocrositensHas pabora. 6/8
YK-3: TEMA 11. PET'YJIUPOBAHUE U 1/05 Hoxnao/
NYK-3.2 KOHTPOJIb B CUCTEME MEHE/[’KMEHTA peghepam
OIIK-2 ConeprkaHue JEKIHHU:
HOIIK-2.1. 1. CymHOCTbh, IPUHIMITEL U BUABI KOHTPOIIS Yemmuwuii onpoc
HOIIK-2.2. 2. ®opMBI KOHTPOJIIS U yIIPABICHUE
OTKJIOHEHHUSIMU Ipaxkmuueckue
[paktrdeckoe 3ansTre Ne 11. 1/05 3a0aHUs
PET'YJIMPOBAHUE N KOHTPOJIb B
CUCTEME MEHEJUKMEHTA
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 12. OCOBEHHOCTHU YIIPABJIEHUSI | 2/0,5 Hoxnao/
NYK-3.2 I'PYIIOM U EE JMHAMHUKA pegepam
ConepxaHue JEKINU:
OIIK-2 1. ®opmupoBaHHE YETOBEYECKOTO KalMuTana u Tucvmennuwiii
NOIIK-2.1. KaJpoBasi IOJIUTUKA onpoc
NOIIK-2.2. 2. IlpuHuunsl ¥ GQyHKIUH KaJPOBOTO
MEHEKMEHTa Ipaxkmuueckue
3. MonbGop, paccTaHOBKA U CTAOMITH3AIIHS 3a0anus
TPYOBBIX KOJIJIEKTUBOB
4. YmupaieHHUE JeSTeIbHOCTBIO YeJIOBEKa U
TpyIIIBI
IIpaktuueckoe 3anarue Ne 12. OCOBEHHOCTHU 1/0,5
VIIPABJIEHUSA I'PYIINION U EE
JUHAMUKA
CamocrostensHas pabora. 6/8
YK-3: TEMA 13. OCHOBBI PYKOBO/ICTBA, 1/05 Hoxnao/
NVYK-3.2 BJIACTH, JUAEPCTBA U CTUJIN pegepam
OIIK-2 YIPABJIEHUS
NOIIK-2.1. CopeprxaHue JeKIHH: Yemuwuii onpoc
NOIIK-2.2. 1. IlonsATHE aBTOpHUTETA, BIACTH U JIUACPCTBA
2. CTuim pyKOBOJCTBA M €r0 OCHOBBI IIpaxmuuecxue
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3. Tumsl BIaCTH M XapakTep ee OCYLISCTBICHHS 3a0anus
[paxruueckoe 3austre Ne 13. OCHOBBI 1/0,2
PYKOBOJ/CTBA, BJIACTHU, JUJAEPCTBA U
CTWIHU YIIPABJIEHUSA
CamocrosiTenpHas pabora. 6/6
YK-3: TEMA 14. KOH®JIUKTBI U CTPATEI'UsL 0,5/0,5 Hoxnao/
NyK-3.2 X MPEOJOJIEHU S pegepam
CogepxaHue JEKLINU:
OIIK-2 1. KoJuiekTuB U ero 0COOCHHOCTH Yemmuwuii onpoc
NOIIK-2.1. 2. Tlonstue kOH(MIUKTA, BUABI KOH(OINKTOB
NOIIK-2.2. 3. Crparerus u TaKTHKa pa3pemieHusi KoH(IMKTa Ipakmuueckue
[Ipaktuueckoe 3ansatue Ne 14. KOH®JIUKTbBI U 2/0,3 3adanus
CTPATEI'US UX TPEOJOJIEHU S
CamocrositensHas pabora. 6/8
VK-3: TEMA 15. KOMAHJ]HBII71 MEHEJIXMEHT 0,5/0,5 TTucomennwinl
NYK-3.2 MNPEANPUATHUSA onpoc
CozneprxaHue JICKIUH:
OIIK-2 1. KomangooOpa3oBaHue Kak yCIOBHE Ipaxmuueckue
HOIIK-2.1. (hopMHUpPOBaHUS CAMOOOYJAIOIINXCS KOMITAaHHHA 3a0anus
HOIIK-2.2. 2. MotuBamus COTpYAHUKOB B
KOHCOJIMIPOBAHHOM KOMaH/1e
IIpakTrdeckoe 3ansaTue Ne 15. KOMAHI[HLII71 1/05
MEHEJUKMEHT HNPEAITPUSTHUS
CamocrositensHas pabora. 6/6
VK-3: TEMA 16. PAKTOPBI DOPEKTUBHOCTH 1/05 Yemmuwuit onpoc
NyK-3.2 MEHEJIKMEHTA
ConeprkaHue JISKIHH: Ipaxkmuueckue
OIIK-2 1. Ouenka 3¢ peKTHBHOCTH MEHEPKMEHTA 3aoanus
NOIIK-2.1. 2. CyuHOCTbh COBEPIICHCTBOBAHHUS MEHEPKMEHTA
HOIIK-2.2. 3. AIQMUHHCTpaTHBHOE OOecTicucHIe Tecmuposanue
COBEPIICHCTBOBAHUS
4. OpraHu3alHOHHOE Pa3BUTHE NOTEHIHMATA Koncnexm
MEHEDKMEHTa JeKyul
Ipakrryeckoe 3anstue Ne 16. ®DAKTOPBI 2105
DOPEKTUBHOCTU MEHE/KMEHTA
CaMocrosiTenpHas paboTa. 6/8
HUTOIo | 20/6 | -/- | 24/6 |100/128

[Tpumeuanue: -/- 06vem uacos coomeemcmeeHHo OJisi OYHOI, 3A0YHOU POPMbL 0OYYeHUs]




4. METOJNYECKUE VKA3AHUS JJISI OBYYAIOIIMXCS MO OCBOEHHWIO
TACIHATITAHBI

4.1. Oo0mue MeTOoaHYecKHue peKoOMeH AU 1o O0CBOCHHUIO JUCIUIIJINHDI,
o0pa3oBaTejibHbIEe TEXHOJIOTHH

JlMcIMIUIMHA pean3yeTcs MOCPEACTBOM TPOBEICHUSI KOHTAKTHOW pabOThI ¢ 00yYarOIIUMUCS
(BKJTFOYAsI MPOBEICHUE TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOSITEIILHON padOThl 00y4aroIuX st
U IIPOMEXKYTOYHOH aTTECTAIUH.

[Ipn mpoBeneHUM YYEOHBIX 3aHATHH MO JUCIHUIUIMHE OOCCIICYMBACTCS pPAa3BUTHE Y
00y4aromuXxcsi HABBIKOB KOMAaHTHOW Pa0OThI, MEKIMYHOCTHOH KOMMYHHKAIIWU, TIPUHSTHSL PEUICHUH,
JTUIEPCKUX Ka4ecTB (BKIIFOUAsi IPOBEJCHIE HHTEPAKTUBHBIX JICKIIUH, TPYITIOBBIX AUCKYCCHH, POJIEBBIX
UTp, TPEHUHTOB, aHAIM3 CUTYalluid 1 MIMUTAIIMOHHBIX MOJEIICH, MpernoaaBanne JUCIUTUIMHBL B (hopMme
Kypca, COCTAaBJICHHOTO Ha OCHOBE pe3yJIbTaTOB HAYYHBIX HCCIICJJOBAHHMA, IMPOBOJIUMBIX
YHUBEPCHUTETOM, B TOM YHCJIE€ C Y4YETOM PETHOHAJIBHBIX OCOOCHHOCTEH MPOdhecCHOHAILHON
JIeSATETbHOCTH BBIITYCKHUKOB U MOTPEOHOCTEN paboToIaTeseil).

[IpenoaBaHye AUCIUIUIMHBI BEIETCS ¢ IPUMEHEHHEM CIICIYIOIINX BUOB 00pa30BaTeIbHbIX
TeXHOJIOTHii:

-0aNIbHO-PEUMUH208asi MEXHON02USL OYCHUBAHUSL,

- 9IeKMpOHHOE 0OYUeHue,

- npobemHoe odbyuenue;

- pazbop KOHKPEMHbIX CUMYAYULL.

JUJis OlleHKHM 3HAHWH, YMEHWW, HABBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH TIO
JTUCIUTUTMHE TIPUMEHSIETCS OaIbHO-PEUTHUHIOBAasl CHUCTEMa KOHTPOJSI M OICHKH YCIIEBaGMOCTH
CTYICHTOB. B OCHOBY OaJUTbHO-PEHTHHIOBOM CHUCTEMBI ITOJIOXKCHBI MPHHIIMIIEI, B COOTBETCTBHH C
KOTOpbIMH (DOPMHUPOBAHHUE PEHTHUHTA CTYIEHTA OCYIISCTBISETCS B XOJIE TEKYIIEr0 KOHTPOJIS
ycrieBaeMocTH. MakcuManbHOe KoJm4ecTBo 0amioB B cemectpe — 100.

4.2. Meroanyeckue YyKa3aHusi Ui OOYyYaOIIMXCSl 1O OCBOEHUI0 JAUCHHUIUIMHBI Ha
3aHATHAX JEKIIHOHHOT0 THIIA
Jlexyuonnwlii Kypc npeonoiazaem CUCMeMamu3upo8aHHOe U3N0NCEHUE OCHOBHLIX BONPOCO8
memMamuyecko2o0 Niana. B xode nexkyuonnvlx 3ansamuil packpviearomcs 6a308vle 60NPOCHL 8 PAMKAX
Kadcoou memvl  oucyuniunvl. Ob603HAUAIOMCA KIlOUesble ACNEeKMbl MmeM, d mMaxxice O0elaromcs
AKYEeHMbl Ha HAUOOIee CLONCHBIE U BANCHBIE NOJIONCEHUS UZYUAEMO20 MAMEPUAILA.
JICKITMOHHBIE ~ 3aHATHS  TPOBOAATCS B IMOTOYHOW  QyAWTOPHH C  NPUMCHCHHEM
MYyJIBTUMEAUHHOTO TPOEKTOpa B BUE yueOHoi npezenTanuu wiu B SMOC yHuBepcuTeTa.
B xo00e nexyuonnvix 3auamuil pexomenoyemcs KOHCNeKMuposanue yuebHo2o mamepuad.
Omoenvhvie membl npednazaromcs 0Jis CaMoCMOAMenbH020 U3yYeHUs (KOHCNeKMUpYIomcs).
Mamepuanvt  nexyuii  AGIAIOMCS  ONOPHOU OCHOBOU Ol NOO2OMOBKU — 00YYAIOWUXCS K
NPAKMUYECKUM 3aAHAMUAM / 1aO0OpamopHbiM pabomam u GblNOJHEeHUs. 3A0aHULl CAMOCMOSMENbHOU
pabomei, a maxdce K MEPONPUIMUAM MEKYUue20 KOHMPOIs YCNe8AeMOCmU U NPOMENCYMOUHOU
ammecmayuu no OUCYUnIUHe.

4.3. Meroanyeckue yKa3aHusi Ui OOY4YalOIIMXCSl 1O OCBOCHHI0 JAUCHHUILUIMHBI Ha
3aHATHAX CEMHUHAPCKOTO TUNA/ HA MPAKTHYECKUX 3aHATHIX

Ilpaxmuueckue (cemunapckue) 3aHAmMuUs NPeOCmMagIsiom cobol 0emanu3ayuio J1eKYUuoHHO20
MeopemuyecKko20 Mamepuad, NPooONMCcs 68 Yesix 3aKpenieHus Kypca U 0X6amuléaion 6ce OCHOBHbLE
paszoenvl. OcHo6HOU GopMOll NpoBedeHUss CeMUHAPO8 U NPAKMUYECKUX 3AHAMUL  s6/emcs
obcyscoenue Haubonee NPOOIEMHBIX U CILONCHLIX BONPOCO8 NO OMOEIbHbIM MeMAaM, d MAaKH#ce
peutenue 3a0a4 u pazoop nPuMepos u CUmyayuti 8 ayOumopHuiX YClo8UsX.

Ipaxmuueckue (cemunapckue) 3auamusi 00y4AOWUXCL 00ECNeuU8arom.

- NPOBEPKY U YMOUHEHUE 3HAHULL, NOJYYEHHbIX HA TeKYUsX,
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- NOJyYeHUue YMEeHUll U HABbIKO8 COCMABIEHUSL OOKAAO08 U COOOWEHUL, 00CYHCOeHUsL BONPOCO8
nO yueOHOMY Mamepuany OUCYUNIUHbL,

- noosedenue UMo208 3aHAMUL NO PEUMUH2080U cucmeme.

IIpakmuyeckue 3aHAMUSL OP2AHUZVIOMCA, 8 MOM YuUcle 8 opme NPAKMu4ecKoli N0O20MosKuU,
Komopas npedycmampusaem yuacmue o0yu4arouuxcs 8 GblNOJHeHUU OMOeNbHbIX INeMeHmMo8 pabom,
CBAZAHHBIX ¢ OYOyWell NpoghecCcUOHATbHOU 0esimelbHOCHbIO.

[IpakTuueckasi MOATOTOBKA MPEyCMAaTPUBAET: BBIIIOJIHEHUE NMPAKTUYECKUX 3aJaHUil B paMKax
KQKIOU TEMBbl JTUCIUTUIHHEI.

4.4. MeTonuyeckue YKa3aHus M0 CAMOCTOSITE/IbHOI padoTe 00y4aromuxcs

CamocrosTenbHas paboTa 06ecreunBaeT MOAr0TOBKY 00yUaroImerocs K ayAUTOPHBIM 3aHATHIM
U MEpONPUATUAM TEKYIIEro KOHTPOJIS U MPOMEKYTOYHOW aTTeCTallMd MO M3Yy4aeMOH JHCIUIUIMHE.
Pe3ynbTaThl 3TON MOATOTOBKH MPOSBISIOTCS B aKTUBHOCTH 00YYaIOIIETOCs HA 3aHATUSAX M B Ka4eCTBE
BBIMIOJTHEHHBIX MPAKTUYECKUX 3aJJaHUI U IpYruX GOpM TEKYIIEro KOHTPOJIS.

CamocrosTenbHas padoTa CTyICHTOB BKJIIOYALT:

—  u3yudeHue y4eOHOH JIuTepaTypsl 1o Kypcy;

—  pellieHHe NpaKTUYeCKUX CUTYyallui U 3a7ad;

— paborty ¢ pecypcamu MHTepHeT;

— TOATrOTOBKY K TECTUPOBAHUIO 110 TEMaM Kypca;

— TOATOTOBKY K MPOMEXYTOYHOM aTTeCTallUU MO KypCy U JIp.

[Ipy BBIIOJIHEHUW 3aJaHUM 711 CAMOCTOSATENbHOW paboThl pEKOMEHIyeTcs MpopaboTka
MaTEpHAJIOB JIEKIIUH 10 KaKI0M IPONJIEHHON TEME, a TAK)KE U3yUYECHHUE PEKOMEHyEMOU JINTEPaTyphl.

Jis oOywarommxcs 1O 3a04HOM (GopMe OOydeHHsS CaMOCTOsTENbHAas padoTa sBIsSIETCS
OCHOBHBIM BHJIOM Y4€OHOH NESTETHHOCTH.

Jlis obecrieueHus: CaMOCTOSATENbHOW pabOThl OOYYarOUIMXCA MCIONb3YeTCs SJICKTPOHHBIH
yueOHbIi Kypc, co3pannbiii B OMOC yauBepceuteta http://sdo.tolgas.ru/
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5. YUEBHO-METOJUYECKOE W HWH®OPMALMOHHOE OBECHEYEHUE
JTUCHUIINHBI

5.1. IlepeyeHb OCHOBHOM W JONOJHHUTEJbLHOH Y4eOHOM JUTEPATYpPbl, HEOOXOAUMMOM /I
OCBOEHHS THCIUIIHHBI
Bes nurteparypa, BKIIIOYEHHas B JAaHHBIM IepeyeHb, MPEICTaBlI€HA B BHUJAE JJIEKTPOHHBIX
pecypcoB B 3ekTpoHHOM 6ubmmoreke yauBepcurera (IBC). Jluteparypa, ucmnonbp3yeMas B Ie4aTHOM
BUJIE, IIPEJICTaBJICHAa B Hay4YHOIl OMOIMoTeKe yHUBepcuTeTa B 00beme He MeHee 0,25 3K3eMIUIIpoB Ha
OJIHOTO O0yYaroerocs.
OcHoBHas1 JiUuTEpaTypa

1. bacosckuii, JI. E. MenemkMeHT [DnekTpoHHBIN pecypc] : y4ue0. mocoOue s BY30B IO
HarnpasiaeHusM moAroT. 38.03.01 «3konomukay, 38.03.02 "MenemxmenT" ( KBaTupUKAIUA(CTEIICHB)
«bakanaspy) / JI. E. bacoBckuid. - 2-e u3n., mepepad. u gom. - JJokymenr read. - Mocksa : UHOPA-M,
2021. - 255 c. - URL: https://znanium.com/read?id=398578 (nmata ob6pamenus: 15.07.2022). - Pexxum
JocTyna: JUisl aBTOPHU3. MOJIb30BaTeNeh

2. Buxanckuii, O. C. MeHemxMeHT [DJeKTpoHHBIH pecypc] : yued. A BY30B IO
HaIpaBJeHUI0 MoAroT. "DKoHoMuka" W crneruanbHOCcTsIM "®dunancel u kpeaut", "byxrant. yuer,
aHanu3 u ayaut", "MupoBas sxonomuka", "Hamoru u Hanoroo6noxenue" / O. C. Buxanckuii, A. U.
Haywmosg. - 6-¢ u3n., nepepad. u gom. - Jlokyment Bookread2. - Mocksa : Maructp [u ap.], 2022. - 656
c. - URL: https://znanium.com/read?id=385853 (nara obpamenus: 18.10.2021). - Pexxum noctyna: ans
aBTOPU3. II0JIb30BATENIEH

3. Macnosa, E. JI. MeHemkMeHT [ DNeKTpOHHBIN pecypc] : y4ueb. /Uit By30B 110 HAIIPABICHUIO
noaroT. "Oxonomuka" (kBanudukanus (crenenp) "0akamasp") / E. JI. Macnosa. - 2-e¢ u3z. - JJokyMeHT
read. - Mocksa : JamkoB u K, 2020. - 332 c. : tabn. - URL: https://znanium.com/read?id=358214
(mata obpamenus: 15.12.2020). - Pexxum goctyma: 1uisi aBTOpH3. MOJIb30BaTEINCH

4. Tebexkun, A. B. MenemxmeHT [ DIeKTPOHHBIN pecypc] : yued. sl By30B MO HANIPaBICHUIO
noarot. 38.03.02 "Menemkment" (kBanudukanus (creneHsb) "OakamaBp") / A. B. Tebekun. -
Hoxyment read. - MockBa : HWHOPA-M, 2020. - 384 ¢ : wur - URL:
https://znantum.com/read?1d=354805 (nata oOpamenus: 06.02.2021). - Pexxum noctyna: asis aBTOpH3.
MI0JIb30BaTENEH

JonoJHuTe/IbHAA JTUTEPATYypa

5. HpaueBa, E. JI. Menemxment [Tekct] : yueG. must cpen. mpod. oOpasoBaHHs MO
crienuanbHOCTIM dkoHOMUKH u yrip. / E. JI. [Ipauesa, JI. U. FOnukos. - 11-e u3n., crep. - Mocksa :
Axanemust, 2010. - 280 c. : cxem., Ta0m1.

6. CemenoBa, M. U. Hcrtopus wmenemxmenta [Tekct]| : yueb. mocobme Jyisi IKOH.
cneunanbHocTelt By3oB / M. M. CemeHoBa. - 2-e u3na., nepepal. u gon. - Mocksa : FOHUTU-JIAHA,
2009. - 199 c.

7.  Kucnskos, I'. B. MeHe1>)KMEHT: OCHOBHBIE TEPMHUHBI U TIOHATHUS [ DJIEKTPOHHBINA pecypc]
: cioBaps / I'. B. Kuciskos, H. A. Kucnsikosa. - 2-¢ u3n. - Jlokyment read. - Mocksa : UTH®PA-M,
2019. - 176 c. - URL: https://znanium.com/read?id=337892 (mara obOpamenus: 17.12.2020). - Pexxum
JocTymna: JiIsl aBTOPHU3. MOJIb30BaTeNen

8. Becunun, B. P. Menemxment [Tekct]| : ydel. O BY30B MO CHEIUAIBHOCTH
"Menemxment opr." / B. P. Becaun. - 4-¢ u3n., mepepad. u nom. - Mocksa : [Ipocnekr, 2012. - 613 c. :
TalII.

9. IlycremaumkoBa, E. B. OcHoBbl MeHemkmenTta [Tekct] : yde6. mocoOue 10
cneunanbHocTd "Yrp. nepconaigom” / E. B. IlycteiHHMKOBa. - 2-¢ u3a., crep. - MockBa : KHoPyc,
2011. - 316 c.

10. T'myxos, B. B. Menemxment [Tekct] : y4eb. ans 3koH. cnenuansHOCTel By30B / B. B.
['myxoB. - 3-e u3n. - Cankr-IlerepOypr : [Tutep, 2007. - 600 c. : ui.
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5.2. IlpogeccuoHanbHble 0a3bl JAaHHBIX, HHAOPMALMOHHO-CIIPABOYHBIC CHCTEMBbI,
HHTEPHET-PecypChl

1.  Koncynwsrantllmtoc [DnexkrponHsiii pecypc]: CripaBodyHas mpaBoBasi cucTema. - Pexxum
nocryna: http://www.consultant.ru/.

2.  DnektpoHHas 6ubnuoreuHas cucrema [IoBOMKCKOro rocy1apcTBEHHOO YHUBEPCUTETA
cepBuca [ DnekTpoHHbIH pecypc]. — Pexxum nocrtyma: http://elib.tolgas.ru./ - 3ari. ¢ skpana.

3. DIeKTpOoHHO-OMOJIMOTEYHAs cucTeMa Znanium.com [DIEKTpOHHBIA pecypc]. - Pexxum
noctyna: http://znanium.com/. — 3arJ. ¢ skpaHa.

4.  DnextpoHHO-OMONMHMoOTeuyHas cucrema «M3matenbcTBo Jlanby» [DneKTpoHHBIN pecypce]. -
Pexxum noctyna: https://e.lanbook.com/. — 3aru. ¢ skpaHa.

5. Hayunas snexrponnas 6ubnuoreka eLIBRARY.RU [Onexrponnsiii pecypc]. - Pexxum
nocryna: http://elibrary.ru/defaultx.asp. - 3arn ¢ axpana.

5.3. [IporpammHoe oGecnieyenune
Nudopmanmonnoe obecrieueHne y4eOHOrO mporecca MO AUCHUIUIMHE OCYIIECTBISIETCS C
UCIIOJIb30BAaHUEM  CJIEAYIOIIEr0 MPOrpaMMHOTO oOecnedeHus (JIMIEH3MOHHOTO U CBOOOIHO
pacnpoCTpaHseMOro), B TOM YUCJIE OTE€YECTBEHHOI'O TPOU3BOJICTBA!

Ne HanmenoBanune YcaoBus gocryna

n/n

1 Microsoft Windows U3 BHYTPEHHEH ceTH yHUBepCUTETa (JIMLIEH3UOHHBIH
JIOTOBOD)

2 Microsoft Office U3 BHYTPEHHEH ceTH yHUBepcUTeTa (JIMLIEH3UMOHHBIH
JIOTOBOD)

3 KoncynprantlIimroc U3 BHYTPEHHEH ceTH yHUBepCUTEeTa (JIMLIEH3UOHHBIH
JIOTOBOD)

4 C10 MOODLE U3 M1000W TOYKU, B KOTOPOM UMEETCS IOCTYII K CETH

WHTepHeT (JIMLIEH3MOHHBIN JOTOBOP)



http://www.ecorussia.info/ru
http://znanium.com/
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6. OMMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 1151
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOT' O ITPOLHECCA ITIO JUCIUITJIMHE

[Tomernienust mpencTaBisAOT co00i ydeOHbIE aylIUTOPUH AJS MPOBEACHUS YUYEOHBIX 3aHATHM,
IPEJYCMOTPEHHBIX Y4Y€OHbIM IUIAaHOM M paboded MporpaMMoN JUCLMILIMHBI, OCHAIlEHHbIE
000py/1I0BaHUEM M TEXHUYECKUMHU CPENCTBAMU OOyUEHUS.

3aHATUSA JIEKIMOHHOIO THNA. Y4YeOHble ayAUTOPUM ISl 3aHATUH JIEKLIMOHHOTO THIIA
YKOMIUIEKTOBAaHBI MEOENIbIO U TEXHUYECKUMH CPEICTBAMH 00YUEHUs, CITYKALTUMHU ISl IPEACTABICHUS
yueOHOoI nHpopMaly (CTallMOHAPHbIE WM NIEPEHOCHBIE HA0OPhI JEMOHCTPAILIMOHHOIO 000PYA0BaHUS
(poeKTop, 3KpaH, KOMIIBIOTEP/HOYTOYK), y4eOHO-HarjsiiHble MOocoOMs (Ipe3eHTAlMd IO TeMam
JeKIMii), obecrneynBarome TeMaTUYeCKUe WILIIOCTPALMM, COOTBETCTBYIOIIME NaHHOM IporpaMme
JVCLIUATUTAHBL.

3aHATHS CEMHUHAPCKOr0 THNA. Y4YeOHbIC AayAUTOPUM JUISL 3aHATUH CEMUHApCKOTo THIIA
YKOMIUIEKTOBaHBI MEOENIbI0 U TEXHUYECKUMH CPEJICTBAMH O0YUEHHSI, CITY>KallIMMU JJIs TIPEICTaBICHUS
yueOHOoI nH(popMaIK (CTallMOHAPHbIE UM IEPEHOCHBIE HAOOPHI IEMOHCTPALMOHHOTO 000pY10BAHNUS
(IpoeKTop, 9KpaH, KOMITBIOTEP/HOYTOYK).

IIpomexkyTrounasi arrecraumsi. Jlis [poBeAeHUS NPOMEKYTOUHOW aTTeCTAlMM 110
JUCLIUIUIMHE HCIIOJIB3YIOTCS KOMIIBIOTEPHBIE KJIACChl, OCHAILEHHBbIE KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO MOJKIIOYEHUs K ceTu VHTepHeT M obecniedeHueM JAOCTyHa B 3JIEKTPOHHYIO
WH(OPMAIIMOHHO-00pPa30BaTEIbHYI0  CpPEelly  yYHHBEpCHUTETa  W/WIM  ydeOHBIE  ayJAUTOpPHH,
YKOMIUIEKTOBAaHHbIE MEOEIIBIO U TEXHUYECKHUMHU CPEICTBAMU O0YUYEHUSI.

CamocrositesibHass pabora. Ilomemenuss Uisi CcaMOCTOATENbHOW pabOThl  OCHAILIEHBI
KOMITbIOTEPHOM TEXHUKOW C BO3MOYKHOCTBIO MOJKIIOYEHUs K ceTu «VHTepeHeT» M JOCTYNOM K
AJNIEKTPOHHOM  MH(OpPMAIMOHHO-00pa30BaTENbHOM  cpele  yHHBepcuTeTa. [ opraHuzanuu
CaMOCTOSITENIbHOW Pa0OThI 00YUYAIOMIMXCS UCIIOB3YIOTCS:

- KOMIIBIOTEpHBIE KJIaCChl YHUBEPCUTETA;

- bubnmmoTeka (Meauaszair), UMEoIas MecTa i 00yJalomuXxcsl, OCHAIEHHBIC KOMITBIOTEPAMU
C J10CTYyTOM K 0a3aM JlaHHBIX U ceTu MHTepHerT.

DJIeKTPOHHAsA HWH(OPMALMOHHO-00pa3oBaTejibHasi cpeaa yHuBepcurera (IUOC).
Kaxnplii oOydaromuiics B TedeHHE BCEro mnepuoja oOydyeHust oOecrnedeH WHIUBUAYaAJIbHBIM
HEOTrpaHUYEHHBIM JIOCTYIIOM K AJIEKTPOHHOM MH(OPMaIMOHHO-00pa30BaTeNbHOM cpeie YHUBEPCUTETA
(OUOC) http://sdo.tolgas.ru/ u3 moOOH TOUKH, B KOTOPOH HMMeEETCs IOCTYyN K HH(OPMAIMOHHO-
TEJIEeKOMMYHUKaMOHHOM ceTH "MHTepHeT", Kak Ha TeppUTOPUH YHUBEPCUTETA, TaK U BHE €€.

OUOC yHuBepcutera 00eCreurnBaeT:

- JIOCTYIl K Yy4eOHBIM IUIaHaM, paOOuyMM MporpaMMaM JIUCUUIUIMH (MOJyJiei), mporpammam
NPAaKTUK, OJJIEKTPOHHBIM Y4YeOHBIM M3JaHUAM U DJIEKTPOHHBIM 00pa30BaTENbHBIM pecypcam,
YKa3aHHbBIM B pab04YMX MporpaMMax JUCHUIUIMH (MOIyJel), MporpaMMax MpaKTHK;

- (hopMupoOBaHHE IEKTPOHHOIO NOPT(OIHNO 00yUaIOLIErocs, B TOM YHCIIE COXPaHEHUE ero padoT
Y OLIEHOK 32 3TH pabOoTHI.

B cnyuyae peanuszanun o6pa3zoBarenbHON MPOrpaMMbl C TPUMEHEHHEM 3JIEKTPOHHOTO O0yUYEeHHMS,
JUCTaHIIMOHHBIX 00pa3oBarenbHbIX TexHOJOorui DNOC 10noIHUTENBEHO 00ECTIEUBAET:

- (uxcanuio xoja 0Opa3zoBaTeIbHOIO MpOIEecca, pe3yabTaTOB MPOMEKYTOUHOW aTTecTallH U
Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbLHON TPOrPaMMBl;

- TpoBeneHHEe Y4YeOHBIX 3aHATUH, NPOLEAYp OLEHKH pe3yabTaToB OOydeHUs, peanu3anus
KOTOpPBIX  MPEAYyCMOTpEHa C  TNPUMEHEHUEM  JJIEKTPOHHOro  oOydeHus, JUCTaHIIMOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTUH;

- B3aMMO/IEWCTBHE MEXAY YYaCTHUKaMU 00pa30BaTeIbHOIO MPOIIECcca, B TOM YHUCIE CHHXPOHHOE
U (WJIM) aCHHXPOHHOE B3aMMOJIEUCTBUS TOCpeACTBOM ceTH "MHTepHer".
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1. OCOBEHHOCTH OPI'AHU3ALINN OBYYEHUA  JIA  JIUI] C
OT'PAHUYEHHBIMHU BO3MOXKHOCTAMMHU 31I0POBbs 1 UHBAJINIOB

[lpu HeoOxommMocTH paboyas TporpaMMa TUCIHMIUIMHBI MOXET OBITh aJanTHpOoBaHa s
obecrnieueHrss 00pa30BaTEILHOTO MPOIECCa MHBAIUIOB W JIMI C OTPAHUYCHHBIMH BO3MOXHOCTSIMU
3JI0POBbSI, B TOM YHUCIIE I JUCTAHIIMOHHOTO 0oOydeHus. s 3TOro TpedyeTcs 3asiBICHUE CTyICHTA
(ero 3aKOHHOTO TIPEICTABUTENS) W 3aKIIOUEHUE TICHXOJIOTO-MEANKO-TIEAArorndecKol KOMHUCCUU
(TIMIIK).

B cnyuae HEOOXOAMMOCTH, OOYJAIOIIMMCS U3 YMCIIA JIUI] C OTPaHUYCHHBIMH BO3MOKHOCTSIMH
3M0pOBbs (IO 3asiBICHHIO OOydaromierocs) a JUisi WHBAJIKMIOB TakKKe B COOTBETCTBUH C
WH/IMBUIYaJIbHOW MTPOrpaMMOil peaObuInTaluy HHBAIHNIA, MOTYT MPEAIaraThCsl CIeIyIOIUe BapuaHThI
BOCIIPHSITHS Y4eOHOH HH(DOPMAITMH C YYETOM UX WHAMBHIYATBHBIX ICUXO(PH3MUECKUX OCOOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUEM JJICKTPOHHOT'O O6y‘-ICHI/I$I U AUCTAHIIMOHHBIX TEXHOJIOTHH:

- JUIS JIAIl C HApYIIEHWSIMH 3PCHHS: B NEYaTHOH (GopMe yBeIHueHHBIM mpudToM; B dopme
AJIEKTPOHHOTO IOKYMEHTa; B (hopme aynuodaiina (mepeBoj; yaeOHbIX MaTepHalioB B ayauodopmar); B
neuyaTHoH (Qopme Ha s3bike bpaiig; WHIWBUAyalbHBIE KOHCYJIBTAlMM C  IMPHUBJICYCHUEM
TH(I)JIOCYpI[OHepeBOI[‘H/IKa; WHJAWBUIYAJIBbHBIC 3aJaHW U KOHCYJIbTallhuU.

- JUIS JIMI] C HapyIICHHSMH Cllyxa: B NedaTHOH (opme; B (opMe AIIEKTPOHHOTO JTIOKYMEHTA;
BHUACOMATCpHAJIbI C CY6TI/ITpaMI/I; WHIWBUIYAJIbHBIC KOHCYJIbTalun C MPHUBJICYCHHUEM
CYpJIOTIEPEBOUMKA; UHINBUYAIbHBIC 3a]JaHNUS U KOHCYJIbTAIINH.

- JUISL UL C HApYIIEHHMSIMH OIOPHO-ABUTaTEeNILHOTO almapara: B MedaTHoil ¢opme; B dopme
AJIEKTPOHHOTO JOKYMEHTA; B (popme ayauodaiiia; HHINBUAYaTbHBIC 3a/IaHUSI M KOHCYJIBTAIUH.
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8. OHEHOYHBIE MATEPHUAJIbBI (®OHJI OLEHOYHBLIX CPEJICTB) IJs
TEKYIIETO KOHTPOJISI YCIEBAEMOCTH Y TIPOMEKXYTOUYHOW ATTECTALIUA

8.1. Onucanme mnoka3zatejedl M KpHUTEpHEeB OIEHMBAHUS KOMIETEeHUHH Ha
Pa3JMYHBIX 3Tanax ux GopMUPOBAHHS, ONMCAHUE IIKAJ OLleHUBAHUS

JIJIs OLIEHKM 3HAaHWH, YMCHMI, HABBIKOB M YPOBHS C(HOPMHPOBAHHOCTH KOMITETECHIIUH IIO
TUCITUIIMHE TPUMEHSETCS OaIbHO-PEHTHHIOBasS CHCTEMa KOHTPOJS W OIICHKH YCIEBAEMOCTH
CTYJICHTOB. B OCHOBY OaJlIbHO-pPEHTHMHIOBOM CHCTEMBI ITOJIOXKCHBI MPHHIIUIIBI, B COOTBETCTBHH C
KOTOPBIMH ()OPMUPOBAHHE PEUTHUHTA CTYIACHTa OCYIIECTBIACTCS B XOJ€ TEKYIIEro KOHTPOJIS
ycneBaeMocTd. MakcumanbHOe KosmdecTBO O0amioB B cemectpe — 100.

IIIkajia oeHKH Pe3yJIbTATOB OCBOEHUSI AN CHUILJIMHBI, CGOPMHPOBAHHOCTH Pe3yJIbTATOB

00y4eHust
®opma npoBeeHHs IIxanbl OLIEeHKH YPOBHS
NMPOMEKYTOIHOM chopMHpPOBAHHOCTH IIIxana oeHKH YPOBHS 0CBOEHHUS JUCHUTINHBI
aTTecTaluu pe3yJIbTATOB 00y4YeHusl
VposueBas nikana | 100 6anpHas 100 6anbHast 5-0amnpHast mKana, Heaud hepeHIm
OLICHKU mkana, % mKana, % i hepeHIpoBaHHAs poBaHHas
KOMIIETEHIIUI OIleHKa/0aut OIICHKA
3auem JIOTIOPOTOBBI HIDKE 61 HIDKE 61 «HEYIIOBIICTBOPHUTEIHHOY / HE 3a4TCHO
2
TTOPOTOBEIH 61-85,9 61-69,9 «YIOBJIECTBOPUTEIHHOY / 3 3a4TEHO
70-85,9 «xopomioy / 4 3a4TEHO
MOBBIIIEHHBIN 86-100 86-100 «OTJIHUYHO» / 5 3a4YTEHO

Ilo umozam mexyweil ycnesaemocmu CMyOeHmy Modxcem OblMb GbICMAGIEHAd OYEeHKA NO
APOMENCYMOUHOU ammecmayuu 8 COOMEeMmCcmaul 3a HAOPAHHLIMU 34 cemecmp 6aniamu (no
HakonumenbHoMy petimunzy). Cmyoenmam, HAOpaswum 6 xo0e meKyuje2o KOHmpoJis yCneeaemocmu
no oucyunaure om 61 0o 100 6annos u evinonHUSWUM BCe 00s3amelbHble 8UAbL 3ANIAHUPOBAHHBIX
VUeOHbIX 3aHAMUL, N0 peuleHuro npenodasamelisi 6e3 NPOXOHCOEHUS NPOMEICYMOYHOU ammecmayuu
8bICMABTIAEMCSL OYEHKA 8 COOMBEMCMBUU CO WIKANOU OYEHKU Pe3)Ibmamos 0C80eHUs OUCYUNTIUHDL.

Pe3ynomam o0yuenua cuumaemca copmupoeanuvim (nOBLIUIEHHBLIL YPOBEHB), eclu
meopemuyecKoe Co0epicanue Kypca 0C80€HO NONHOCMbIO, NPU YCHMHBIX cODece008aHUusx CmyoeHm
ucuepnwigaowe, NOC1e008amMesbHO, YemKO U JI02UYeCcKU CMPOUHO uslazaem Y4eOHblU Mamepudl;
CB0000HO CHpABNIAEMCA C 3A0a4amu, BONPOCAMU U OpPYeUMU BUOAMU 3A0AHUL, MPedVIOUWUX
NpUMEHeHUs 3HAHUL, UCNONb3Yem 8 omeeme OONOIHUMENbHLIL Mamepuai, 6ce npedyCMOmpeHHbvle
paboyell y4eOHOU NPOSPAMMOU 3A0AHUS BbINOJIHEHbl 6 COOMEEMCMeUU ¢ YCMAHOGIeHHbIMU
mpebo8aHuaAMY, CMyOeHm CHOCOOeH aHAIU3UPOBAMb NOJYYEHHble pe3ylbmamvl, Nposseisem
CAMOCMOAMENbHOCMb NPU 8bINOIHEHUU 3A0AHUL, KA4eCmeo Ux 6bINOJIHEeHUs OYEeHEeHO YUCIOM 0annos
om 86 0o 100, umo coomeemcmeyem NOBLIUEHHOMY VPOBHIO CHOPMUPOBAHHOCMU Pe3VIbMAaAmos
00yueHusl.

Pesynomam obyyenusa cuumaemca copmuposannvim (NOpo2oGvlii  ypoeems), eciu
meopemuyecKoe Co0epicanue Kypca 0C80€HO NOJNHOCMbIO, NPU YCHHbLIX CcO0ece008aHUsxX CMyOeHm
NOCIe008AMeNbHO, YemKO U J02UYeCKU CMPOUHO u3lazaem Y4eOHbll Mamepual, Cnpasisiemcs c
3a0auamu, BONpPoOcamu U OpyeuMuU GUOAMU 3A0AHUL, MpedYIoWUX NPUMEHeHUs 3HAHUL, 6ce
npedycmompennvie paboueli y4eOHOU NpOSPaAMMOU 3A0aHUs BbINOJHEHbl 6 COOMBEmCMEUlU C
VCMAHOBNIEHHbIMU MPebOBAHUAMY, CMYOEHM CHOCOOeH AHANUZUPOB8AMb NOJYYEHHble De3VbMmambl,
nposAeuAem CcamoCmossmenbHOCMb NpuU BbINOJIHEHUU 3A0aHUll, Ka4ecmeo UX GblNOJHEHUsl OYEHEHO
yuciom oannoe om 61 0o 85,9, umo coomeemcmeyem nopoco8oMy YPOBHIO CEHOPMUPOBAHHOCIU
pe3ynbmamos 00yueHus.

Pezynomam o6yuenus cuumaemcsa HecqOPpMUPOBAHHBIM, eClU CHYOeHm NpU BbINOJIHEHUU
3a0anull He OeMOHCMpUpyem 3HAHUL YYeOHO020 Mamepudnd, OONycKaem OWUOKU, HeY8epeHHO, C
OonvuwUMU  3aMPYOHEHUAMU  BLINOJIHAEN 3d0aHUsl, He OeMOHCMpUpyem HeoOX00UMbIX YMeHUull,
Kauecmeo 6bINOJIHEHHbIX 3A0aHUL He COOMBEeMCmayenm YCmMaHOo8IeHHbIM Mpebo8aHUIM, KAYecmeo ux
8bINOIHEHUSL OYEHEHO YUCIOM bannoe Hudce 61, umo coomeemcmeayem 00NOPO208OMY YPOBHIO.
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@opMBbI TEKYIEr0 KOHTPOJIS yCIIeBAeMOCTH

(I)OprI TEKYIero KOHTPOJIsI Kommuaectso KosmuectBo 6amioB Makc. BO3M. KOJI-BO
KOHTPOJIBbHBIX 3a 1 KOHTp. TOUKy OamoB
TOYCK
KoncnekT nexiui 1 5 5
BrInonHeHne npakTHYeCKuX 3aJaHui 1 60 60
TecTtupoBaHue MO TeMaM JICKIIMOHHBIX 3aHATUN 1 15 15
[TonroroBka pedepara / noknaaa 1 5 5
TBopueckuit peUTHHT (ydyacTue B KOHPEPECHIHIX, 1 15 15
OJINMIUAAAX U T.I1.)
HToro mo iucuunjinHe 100 6annoB

Cucrema OIEHMBaHUS TPEACTaBICeHA B JJEKTPOHHOM y4eOHOM Kypce MO0  JTUCIHUILTHHE
http://sdo.tolgas.ru/.

8.2. TumoBble KOHTPOJbHbIE 3aJaHusl WM HHble MaTepuaabl s TEKYIIEIO
KOHTPOJIA YCIIEBAEMOCTH

8.2.1. TunoBbIie 3a1aHNsl K NPAKTHYECKUM (CEMHHAPCKUM) 3aHATHSM

[Tpaktuyeckoe 3anstue 1. [Ipupona MenemxkmeHnTa. MEHEIKMEHT U OpraHU3alHst
Bonpocut ons ob6cyscoenus:
1. B uem 3akii04yaroTCsi OCHOBHBIC IIEJIH U 337]a4l MEHEDKMEHTA?
2. Kakue ocHOBHBIC ()yHKIIMU BBITTOJIHSAET MEHEIDKMEHT B CHCTEME MTPOPECCHOHATTEHOTO
obpazoBaHus?
3. Uro mpexacTaBiseT co00i OpraHu3aIus Kak CUCTeMy?
4. MeHeDKMEHT U yIpaBIICHHE B3aUMOCBSI3aHHBIC MTOHATHS. B uem 310 BhipakaeTcs?
5. Kyky1o posib urpaeT MEHEUKMEHT B MOBBIIICHUH 3(h(PEKTUBHOCTH AEATEIBHOCTH OpraHU3aIum?
6. B ueM riiaBHbIC OTINYUS MEKIY TOHATHAMH «MEHEDKMEHTY, |IIPEATPHUHUMATEIILCTBOY, «OU3HECH?
7. Yrto Takoe conuaiibHOE ynpapienue? Xo3sHUCTBEHHOE yrpaBiieHue?
8. Kakue BHIbI MEHE)KMEHTA CYIIECTBYIOT?
9. B xakoif Mepe 1 KaKk 3aBUCHT Pe3yJIbTaT JeATEIbHOCTH YEIIOBEKa MIIM OPTraHU3aIiy OT YIPABICHHS?

3ananue. Bamemy BHHMMaHHIO TpejjiararoTcs HaubOosiee paclpOCTPAaHEHHBIE U HM3BECTHBIE TOYKU
3peHHs Ha MEHEKMEHT Kak HayKy. BHuMaTenpHO mnpouuTaiiTe U 00OCHYiTE NpOBeIEHHBIE
YTBEPKACHHUS.

1. Teopust MEHEKMEHTA HE UMEET CBOMX OOBEKTUBHBIX 3aKOHOB, TaK KaK BCE 3HaHUS 00 yrpaBIeHUU
BKJIIOYAIOTCSL B COCTAB «YNPAaBJIEHUYECKUX aCMEKTOB Pa3HbIX HAYK» WJIM B COCTaB «KOHKPETHBIX HayK
00 ynpaBJIeHUN».

2. Teoputo MEHEIKMEHTa HEBO3MOXXKHO ObUIO ObI CO31aTh TOJIBKO 3a CUET CHMHTE3a 3HAHUM IpYyrux
HayK, TaK KaK B YIPaBJICHUH €CTb HEUYTO, YErO HET U HE MOXET OBbITh y COCTaBJSAIOIIUX 3TO 3HAHUE
HayK.

Bomnpocsr:

1. Kakyro TOuKy 3peHHs Bbl cunTaeTe npaBuiIbHONW? CyIIEeCTBYET JIM Takas CaMOCTOSATEIbHAas HayKa,
KaK MEHEKMEHT?

2. Yro oTnuyaer mpeaMeT MEHEeIKMEHTa OT IMpeIMeTa «yIpaBJIeHYECKUX aCIeKTOB Pa3HbIX HAayK» U
«KOHKPETHBIX HayK 00 yIpaBiIeHUN»?

3. KakoBbI cOCTaBIIAIOIINE MEHEI)KMEHTA KaK HAYKH?

4. KakoBa poJib MEHEI)KMEHTA B YCIOBHUAX COBPEMEHHOI'O PHIHOYHOI'O X035IMCTBOBAaHUsA?

Temartuka ToKIa10B/pedepaTos:

1. CoBpeMeHHas cucTeMa B3I J0B HA MEHE)KMEHT.
2. Pa3BuTHE TeOpuu U MPAKTUKA MEHEKMEHTA.

3. CoBpEMEHHBIN POCCUICKUIT MEHEI)KMEHT.

4. Poccuiickas MOJENb yIIpaBiIeHUs
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IIpakTnueckoe 3aHstue 2. McTopuueckoe pa3BUTHE HAyKH «YyIPaBIECHUE» U COBPEMEHHAA

KOHIIETIIIUS MEHEKMEHTA
Bonpocwl s obcyscoenus:

1. HpI/IBe,I[I/ITC IIPUMEPBI, CBUACTCILCTBYIOIUE O CYIICCTBOBAHUH IIPAKTHYECKOI'O MCHCIPKMCHTA B

JIpeBHUE BpEMEHa.

2. Kakne u3 KOHH@HHHﬁ, Ha Ball B3IJIA1, SABJIAIOTCA Hauboee HHTCPCCHBIMH W OPUTHMHAJIBHBIMU U

nouemy?
3. IIkoibl MEHEKMEHTA.

4. Ilepeuncnute npuHUUObl ynpasiaeHus 1o A. @ailonro M CpaBHUTE HX C [PUHLIUIAMH,

paszpaboranabiMu D. Teitmopom.

5. 'yMaHUCTUYECKUI MEHEIIKMEHT. XOTOPHCKHUE 3KCIIEPUMEHTHI.
6. Kakue wuneu, conepkamiyecss B YIOPaBICHYECKUX KOHIEMIMIX MEpBOM monoBUHBI XX B.,
MPUMEHSIOTCS Ha CETOAHSIIHEH MpakTuKe?

3a,I[aHI/Ie. 3anonHuTe CICAYIOUIYIO Ta6J'II/IHy, HU3JI0KUB B HEH pa3InYHBIE MIKOJIBI U

MEHEDKMEHTE B XpOHOJIOTHYECKOM TOCIIeI0BAaTEILHOCTH.
Tabmuma — VcTopus pa3BUTHSI MEHEIKMEHTA

HaIIpaBJICHHA B

IIkona nnu lonpr OcHOBHBIE OcHOBHBIE OcHOBHBIE CremneHpb
HaIlpaBJICHUC B BO3HUKHOBEHUS MPECTaBUTEIIU JTIOCTHYKEHUS HEIOCTATKU HCTIOJIb30BaHUS
MEHEKMEHTE HAYYHBIX

JIOCTUKEHUH
MPOIILIBIX JIET B
COBPEMCHHBIX
YCIOBHAX
3amanue. B xpoHosornyeckoil mocienoBaTENbHOCTH OTpasuTe pa3BUTHE ympasieHue B Poccun,
HCTIOJB3YS CIEAYIONIYIO TaOIHILy:
Omnpenenenue Conepxanue OcHOBHBIE OcHOBHBIE Cnabble CTOPOHBI Hacnenue
nepuoaa pedopmbl pEJCTaBUTEIN JOCTIDKCHHUS B pedopm MPOIILIOTO B
pedopm yIpaBICHUH HACTOSIIEM

HpaKTI/I‘leCKOC 3aHsTue 3. Mecro nponecca ynpaBJICHUS B COBpeMeHHOﬁ OopraHu3aluunu

Bonpocut ons ob6cyscoenus:

1. Opranuzanus - OTKpeITas cucTeMa. MecTo MEHEIKMEHTa B OPraHU3alHH.
2. CouunanbHO-35KOHOMUYECKHE YCIIOBUS ()YHKIIMOHUPOBAHUS MEHEKMEHTA.

3. Cucrema PBIHOYHLIX UHCTUTYTOB COBPEMCHHOT'O MCHCIPKMCHTA.

4. IIpaBoBBbI€ aCIIEKTHI MEHEKMEHTA.
5. buznec-stuka. ConuanbHas OTBETCTBEHHOCTh OM3HeEca.
6. CoBpeMEHHBIE TEHICHIMN Pa3BUTUS MEHEIKMEHTa. (DaKkTOphl, BIUSIOIINE HAa Pa3BUTHE TEOPHUH

yIIpaBJICHUSL.
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3ananue. Mcnonb3ys ciaeayronlyro TaOauIly, yKa)XXUTe OCHOBHBIE 3Tallbl pa3BUTHS OPTaHU3ALMU U UX
OTIMYUTEILHBIE 0OCOOCHHOCTH T10 PSITy IPU3HAKOB.

Oran B pa3BuTun | OCHOBHBIC LIETH OcHOBHBIE Ctunb KomnmuecTBeHHBIH Crioco6
OpraHu3aiu 3a1a4un PYKOBOJICTBA coCTaB MOTHBAIUH
pabOTHUKOB

3ananue. [IpeacraBpTe M OXapaKTepU3yHTe KOMMEPUECKYIO OpPraHMU3alMI0 KaK CHUCTEMY YIIPaBJICHHUS.

[IpakTuueckoe 3ansatue 4. TEXHOIOIHUSI U METOJIbl MEHEPKMEHTA
Bonpocut ons ob6cyscoenus:
1. JlaiiTe onpeneneHue U OMUILNTE CYTh IOHATHUS «YIPABJICHUEY.
2. B ueM pazinuuus MeXay «MEHEDKMEHTOM» U «yIpaBIECHUEM»?
3. Ha3zoBuTe OCHOBHBIE MOIXOABI K ONPEACICHUIO CYITHOCTH MEHEKMEHTA
4. JlaiiTe onpezaeneHne MOHATHIO «METO/1 YIIPABJIEHUN», KAKHE OCHOBHbIE METO/Ibl YIIPABICHUS
BBIJIETISIOT?
5. Yto Takoe MoJenb ynpaBiaeHus?

3ananue. PeminTb CUTYyallMOHHYIO 3a7a4y.

PykoBoauTens TOProBOro mpeanpusTHs BbI3BAN I Oeceibl paOOTHUKA BHOBb JIOIYCTHBIIETO
HapyIlIeHWe TPYJOBOW NUCHUIUIMHBL. PaHee emy OblIO OOBSBICHO MPUKA30M 3aMEYaHUE U BBITOBOP.
Ho cam pykoBoautens 3amepkaics, paOOTHUK ero oxumaer. Kakoe perneHue MOJDKEH NPUHATH
PYKOBOJMTEIb B JAHHOM CUTYallMM B COOTBETCTBUM ¢ TpynoBbIM KogekcoM Poccutickoit @enepanun?

Kakne METO/ABl  YIpaBJICHUs (aIMUHHUCTpPATUBHBIE, 9KOHOMHUYECKHE, COIMAIBLHO-
MICUXOJIOTHYECKHE) MOTYT OBITh NMPUMEHEHBI PYKOBOAUTENEM K paboTHHMKY? Packpoiite CyIIHOCTH
yOexIeHUsI Kak (POPMBI 1€TT0BOTO OOIIEHUSI PYKOBOJIUTENS C TIO{YUHEHHBIMHU.

TemaTtuka nokinanoB/pedepaTos:

1. CTpyKkTypa HHCTPYMEHTAIbHBIX METO/IOB yIIPABICHHUS.

2. CucteMa METOJI0B YIIPABJIEHUSI HA TOPrOBOM MPEANPUSTUN B COBPEMEHHBIX YCIOBHUSX.
3. Beibop panrioHanbHBIX METOIOB YIPABJICHHS B YCIOBUAX PHIHOYHBIX OTHOLIECHUIA.

IIpakTnueckoe 3ansatue 5. Cpsaszyromme mnponeccsl. Moaenn H  METOAbl  INPHUHSATHS
YIIPABJICHYECKUX PEIICHUN
Bonpocul ons obcyocoenus:
1. Yro Takoe ynpaBiieHYeCKOEe pelieHue?
2. KakoBblI 3Taribl NpUHATHS peIieHus?
3. KakoBa THmm3amus ympaBICHUYECKHX PEINICHUH B 3aBHCHMOCTH OT OCOOCHHOCTEH JIMYHOCTH,
IPUHUMAIOILEH pelieHue?
4. OcHOBHbIE IPAaBUJIA IPUHATHUS PEILICHUI?
5. Ilo KakuM KpUTEpUSIM IPOU3BOIUTCS OLICHKA PEIICHUNA?

3aganue. PemmThs cUTyalluOHHYIO 3a/1a4y.

VYrpapisiomuil ceThbl0 TOCTUHHII O3HAKOMHJICS C TOJIOBBIMH OTYETaMHU 00 MX JIESTENbHOCTH B
UCTEKIIeM TOAy, KOTOpble MOKa3ajiH, 4TO JB€ FOCTUHHUIIBI UMENHU MPUMEPHO paBHbIE MaTepualbHbIE
BO3MOXHOCTH U 00BEM JI0XOJIa 32 aHAIM3UPYEMBIH IEpHO/JI, OHAKO B OHOM M3 HUXKE U3JIEPKKU ObUIH
B MIOJITOPA pa3a BHIIIE, a PEHTA0ETLHOCTh — HIDKE U MMPUOBLITHL COOTBETCTBEHHO Ha 30% MeHbIIe.

B03MOXHO, HOBBI TJIaBHBIM MEHEIKEP 3TOM TOCTUHHUIBI CyMEJ COKPAaTUTh pacxoisl. Urto
MO’KHO ITOCOBETOBATh YHPABISIOLIEMY JPYroll TOCTUHUIIBI B 3Tol cutyanuu? Kakyroo mHpopmaiuio
HE00X0/IMMO UMETb, YTOOBI IPUHSATH MPABHIILHOE pelIeHue?
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TemaTtuka noknanoB/pedepaTos:
1. OcHOBHBIE IOJXO/bI K IPUHATHIO PELICHUH.
2. MeToapl, UCIOJIb3yEMBIE TTPU TPUHATHH YIIPABICHYECKUX PEIICHUM.

[IpakTuueckoe 3anarue 6. Cpena OKpy>KEHUSI OpraHU3aINH
Bonpocul 013 06cyarcoenus:
1.Yto npexacraBusieT coO0i BHYTPEHHSS cpeia OpraHu3anun’?
2.KakoBbI METO/IbI aHAIM3a BHYTPEHHEH Cpeibl OpraHu3anuu?
3.00bsiICHUTE METO/IMKY aHaJIW3a BHYTPEHHEN Cpe/ibl OpraHu3aluu
4. BueurHsis cpeqa opranusanuu. Biausaue GpakTopoB BHEIIHEH Cpebl HA MECHEKMEHT.
5. Kakue (axTopsl BHELIHEH cpe/ibl BIUAIOT Ha OpraHU3aI|I0 HEMOCPEICTBEHHO, KOCBEHHO?

3aganue. Vcmone3yss MeTOA cocTaBlIeHHS NMPOQHIS CpPelbl, OLEHUTE CTENEHb BaXXHOCTU (HaKTOPOB
cpedpl JUIsl MPEeINpUsATHs, 3aHUMAIOIIETOCs KOMMEpPYECKOU JAeATeNlbHOCThI0. Ompenenure ypoBEeHb
HEeCTaOWIIBHOCTH OKPY)KEHHS TPEINPHITHS, 3aHUMAIOIIETOCs KOMMEPUYECKOH JesATeIbHOCTHIO,
0003HAaYEHHOI'0 B IPEIBIIYILEM 3aJaHUH.

3ananue. [IpoBeaurte ympaBieHYeckoe OOCIEIOBaHHWE CWIIBHBIX M CIAOBIX CTOPOH TPEANPHSTHS,
3aHMMAIOIIErocsi KOMMEPYECKOH AeATebHOCTBIO.

3ananue. Ucnonb3ysa matpuny SWOT, npoBenuTe aHajan3 KOHKPETHON CUTYyallMH, OTPaKEHHOUN 100
B OJJTHOM W3 CTaTel B MEPHOJIUYECKOM MEYaTH WU CIICLUAIbHON JINTEpaType.

Temaruka ToKIa10B/pedepaToB:
1. MeTtoaukuy aHayiv3a BHELIHEHN cpeabl IPeaIpUsITUSL.
2. MeToauky aHan3a BHYTPEHHEN CPebl IPEAIPUATHS.

[IpakTuueckoe 3anarue 7. OcHOBHBIC GYHKIIMH MEHEIKMEHTA U UX COJIEP KaHUe
Bonpocwt o5 o6cysicoenus:
1. [TonsiTrie ¥ mpU3HaKU opranu3anuu. OpraHu3anus Kak OTKpbITas CHCTEMa.
2. CucrteMa u Ipoliecc YIpaBJIeHHUs] OpraHU3alnei: COBpEMEHHBIN B3TJIA/L.
3. IlpuMeHeHrEe CHCTEMHOTO aHaln3a W CHUTYAI[MOHHON KOHIICTIIMU TPU BHICTPAUBAHUU CHCTEMBI
MEHEKMEHTA B OpraHU3aIliu.
4. TTonsiTue, CyIHOCTh U B3aUMOCBSI3b QYHKINI yrpaBieHus. OyHKINN ypaBiIeHUs U OpraHU3aIusl.
5. JlaiiTe HECKOJIBKO ONPEEICHUN OpraHUu3alnH.
6. B yem cyTh QpyHKIIMIT MeHeKMEHTa?
7. OxapakTepu3yiTe B3aMOCBSI3b OCHOBHBIX (DYHKITUN MEHEHKMEHTA.
8. CylecTByeT JH MpaBuiibHasl, BepHas MOCIeI0BATEILHOCTh ITANOB MpoIecca YIpaBIeHuUs?
9. Opranu3zanMoHHas CTPYKTypa yrpaBlieHUusl. TUITbI OpraHU3aIIMOHHBIX CTPYKTYP.
10. CpaBHuUTe Takue OpraHu3allMOHHBIE CTPYKTYpHI, KakK JHHEeWHas U (yHKIMOHAIbHAS,
TUBU3MOHANBHAS U (YHKIMOHAIbHAs, MaTpuuyHas W (yHKIMOHaNbHas. [IpuBeauTe MOCTOMHCTBA U
HEJOCTaTKU CTPYKTYP.
11. Kakue 3a1aum pemaroTcsi B Ipoliecce MPOoeKTUPOBAHUS OPICTPYKTYP yIpaBieHun?

3amanne. Packpoiite comepikanue oOmmx (QyHKIWA MEHEIKMEHTAa B TPOIECCe OMTOBOM 3aKYIKH
TOBAPOB, HCIOIB3YsI CAEAYIONTYIO TAOIHILY

O6mas pyHkuns KonkperHas paboTa

IInanupoBanue

Opranuzanus

Koopaunamus

MoTtuBarus

Konrpons
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[Ipaktnueckoe 3ansaTue 8. CTpaTerMyeckue M TAaKTHYECKUE IUIAHBI B CUCTEME YIIPABICHUS
OpraHu3aluen
Bonpocut ons ob6cyscoenus:
1.Yrto o3HayaeT ajanrtanus NpeanpusiTUs K BHEIIHEH cpee.
2. Opranu3aliOHHbIE CTPATETUH.
3. OCHOBHBIC IPU3HAKK CTPATETUYECKOTO IIAHUPOBAHUSI.
4. Dralibl CTPaTeru4ecKoro MiIaHuPOBaHUS.
5. [lonsiTue cTpaTeruu U MUCCUM OpPTaHU3AIUH.
6. Mexanusm pa3zpaboTKu U peanu3alii CTpaTeruu.
7. IlopsiioK OLIEHKU ACSTEIbHOCTU MPEAIPUSITHS.

3ananue. ChopMymupyiTe MUCCHIO CIEAYIONUX OpraHU3aluil pa3InIHbBIX 00bEKTOB U HAINPaBICHUN
NeSITeIIbHOCTH

- PO3HUYHAs TOProBasa OpraHu3alus,

- OIITOBAs TOPrOBasi OpraHU3aIIHs;

- 00bEIMHEHNE PO3HUYHBIX TOPIOBBIX OpraHU3aLuil;

- ONITOBO-PO3HUYHOE OOBEIMHEHHE TOPTOBBIX OpraHU3aIINH;

- IPOU3BOJICTBEHHO-TOPTOBOE 00BEINHEHHE.

Odopmurte 3aaHne B BUJIE CIEAYIOMIEH TaOIUIIbI:

Opranuzauus Muccusa

3amanue. IlpeAactaBUTh CXEMaTHYHO IMPOLIECC  TEKYIIETO/ONEpPaTHUBHOTO  IJIAHUPOBAaHUS B
OpraHu3aliHy.

[TpakTryeckoe 3ansTre 9. OpraHn3alMOHHBIC OTHOIICHUS B CHCTEME MEHEPKMEHTA
Bonpocul ona 06cysrcoenus:

1. Yro Takoe opraHuzamus?

2. Ha3zoBuTe OCHOBHBIE 0OCOOEHHOCTH OpraHU3aluy KaK (yHKIUU MEHEIKMEHTA.

3. JlaiiTe MOHATHS OPTaHU3AIMOHHBIX CTPYKTYP YIIPABJICHUS M HA30BUTE UX THIIHI.

4. CoBpeMeHHbIE HAMPABICHUS Pa3BUTHsI OPTaHU3AMOHHBIX CTPYKTYP YIPaBIECHUS

5. Uro mpeacraBisieT co00ii MpOoIeCcC AeNEerupPOBAHMS TTOTHOMOYNA?

3amanne. OnpenenuTe TUM OPraHU3aAMOHHON CTPYKTYPHI YIPABICHHS MPEANPUITHEM U HU300pa3uTe
CXEMaTHUYECKU CTPYKTYPY OPTaHU3aLUU, KOTOPAsi UMEET CIECAYIOUINE XapaKTEePUCTUKHU:

- OpraHu3aIys BBITYCKAeT MUPOKUNA aCCOPTUMEHT XJI€O00YIOUHBIX U3/ICNNN, a TAKKE KOHIUTEPCKHE
U3JIeNHs] — PYJIETHl M MIOKOJaJIHO-BaeNbHYIO MPOIYKIUIO C ATUTENBHBIM CPOKOM XpaHeHus. Yepes
roJ1 IPEATOoJIaraeTcs 3aIyCTUTh HOBYIO JIMHHIO IO MIPOU3BOJICTBY KEKCOB

- OpraHu3aIus BBIMYCKAET TPU BUAA OBITOBOWM TEXHHKH — MOCYJAOMOCUHYIO MAIIWHY, MSCOPYOKY U
OBOIIHOM KOMOaliH;

- KaxJas IpOAYKIHS BBITYCKAeTCS B OTACIHLHOM II€Xe; 00hEM BBIMTyCKa MPOAYKIUU MO 3 THIC. IIT. B
roJI KaXKJI0ro BHJIA;

- B OpraHu3allid UMEIOTCS CTPYKTYpPHBIEC TIOpa3AeNICHUs: OTAeN MapKeTUHTa U CObITa, OTJEN KaJpOoB,
OTJIEJI TJIABHOTO KOHCTPYKTOPA, OyXranTepus, MIaHOBO-YKOHOMHYECKUHN 1 FOPUINYECKUI OT/IEN;

- OpraHM3aIys MPoU3BOAUT XJ1e000YIOUHbIE U3/IeTHs, KOTOPhIE TTOCTABISIOTCS B HECKOIBKO PaiioHOB
ropoga. B mocnenyronme mATE JeT ¢upMa HE TpeArnojaraeT HW3MEHEHHH B HOMEHKJIAType
BBIMTYCKaeMOH MPOAYKIIUU W MPOTHO3UPYET pabOTy Ha cloKuBIIEMcs pbiHKe. [Ipoaykuus dhupmbl
BBICOKOTO KaueCTBa U MOJIb3YETCS JOBEPUEM U CIIPOCOM MOTPEOUTEIEH.
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[IpakTuueckoe 3ansatue 10. MoTuBanus A€ TEILHOCTA B CUCTEME MEHEKMEHTA
Bonpocul 013 06cyarcoenus:

[Iporiecc MOTHBAIIMK U €TO DJIEMEHTHI.

OCHOBHBIC CBOMCTBA IICHXHKH YCIOBCKA.

MoTHBaIIMOHHBIE TCOPHUH.

Metoapl CTUMYIHPOBAHUS U MOTUBAIIMU HA MPEIIPUSATUH.

OrneHKa pe3yabTaToOB TPY/la U BOZHATPAXKICHHS.

AHan13 CUCTeMbl MOTUBALIMY B OpraHU3aLIUH.

I e

3ananue. OOcyxnas C PpPyKOBOJIUTEJIEM OTZAENa TOPrOBJIM BOIPOCHl MOTHUBALIMKM COTPYAHUKOB,
JUPEKTOp 3asBUIL: <1 3HAaI0 0 MOTUBALIMY JIFOJIEH TO, YTO INIABHOE AJISI HUX — ATO JIEHBI'HU, XOPOLLIHii
HAuaJIbHUK W HOpPMajbHbIE YCIOBUS paboThl». CormacHbl nu Bel ¢ HuM? Ilpoananusupyiite 310
BBICKa3bIBaHUE C TO3UIIMU Teopuit A. Macnoy, ®@. I'epiidepra. Jlaiite cBou 0ObsICHEHUS.

3aganve. BHUMaTenbHO IPOYUTANTE YTBEPKACHUA U OTMETHTE HEBEPHBIE:

1. MOTUBBI ONIPENENSIOT HE TOJBKO 11€Jb, HO U IMYTH €€ TOCTUKEHUS.

2. OnpeneneHue CpecTB JOCTHKEHHUS LENH B MPOLECCe MOTHBALMU MPEALIECTBYET BOSHUKHOBEHUIO
NOTPEOHOCTH.

3. Teopun MOTHBAaIMK TOJIBKO OOBSCHSIOT, KaK 4YEJIOBEK JeIaeT CBOHW BBIOOp B TOHW WM HHOM
CUTYaINH.

4. Macnoy cyuTal, YTO 4YEJIOBEK pPacCMaTpPUBAECT Cpa3y HECKOJBKO pa3HBIX MOTPEOHOCTENH,
HaXOIAIIMUXCS MEXITY COOOM B KOMIUIEKCHOM B3aUMOJICHCTBUM.

5. TlorpebHOCT, B coyyacTUM TpeOyeT coO3JaHusi /s 4eJoBeKa YCJIOBUN Oojee IIUPOKOTo
B3aUMOJICUCTBUS C APYTUMH JIFOIbMH.

6. MoTuBanus — 3To TO, YTO MOOYK/IaeT YEJIOBEKA K JEATEIbHOCTH TOJIBKO U3HYTPH.

7. Uepapxust noTpebHOCTEH B Teopru Macioy OTHOCUTCSI B PaBHON Mepe KO BCEM JIFOJISIM.

8. MoTuBaTOpbI U3MEHSIIOT TOBEACHUE YETIOBEKA.

9. Bce notpeOHOCTH YenoBeKa HaXOIT OCO3HAHHOE Y/IOBIETBOPEHHE.

10. Yepes cTuMyIIbl BBI3BIBACTCS JIEUCTBHUE ONPEACIEHHBIX MOTUBOB.

11. TlorpeObHOCTHP B caMOBBIpaKe€HUH, N0 Macioy, O3Ha4yaeT YyBa)XCHHE UeIOBeKa JPYTrUMHU
COTPYAHUKAMH B OPTaHHU3AIIUH.

12. He Bce nemnu 001aqar0T MOTUBAIIMOHHON CHJION.

13. MoTuBUpOBaHUE COCTABIIET OCHOBY YIIPaBJICHUS OpTraHU3aIHECH.

14. Bo3MOXXHOCTH MCIOJIb30BaHUS 3apab0THOM TIAThI KaK CTUMYJIHPYIOIIETO CPEACTBA OTPaHUYCHBI.
15. Teopuu MOTHBALIMK YACTSAIOT BHUMaHUE aHATU3Y (haKTOPOB, JISKAIIUX B OCHOBE MOTHUBAIIU

TemaTtuka nokinanoB/pedepaTos:

1. MecTo u poJib yIpaBiIeHHsI IEPCOHATIOM B MEHEIKMEHTE.

2. ConepxaTenbHble TEOPUH MOTUBALIUH.

3. OCHOBHBIE MOJIOKEHUS TEOPUU OXKHJIAHUH U TEOPUU CIIPABEIUBOCTH.
4. MeTosbl 1 MHCTPYMEHTHI OIIEHKH U Pa3BUTHUS TIEPCOHAA.

[IpakTrueckoe 3ansatue 11. PerynupoBanue U KOHTPOJIb B CHCTEME MEHEKMEHTA
Bonpocul 011 06cysrcoenus:

ITonsiTHE, CYIIIHOCTH, LIENH U COAECPKaHUE KOHTPOJIA.

OcHOBHBIE CTaIUN KOHTPOJIA.

Bunbl u coepkanue yrpaBiaeHYECKOrO0 KOHTPOJIA.

IloHsATHE KOHTPOJIIIMHTA U €0 KOHLIEIIIUU.

Koopanaanms u perynupoBaHue.

BHyTpeHHUl U BHEIIHUNA KOHTPOJIb.

bapbeepsl 1 conpoTHBIIEHHE KOHTPOJIIO.

NoakowhE

3amanne. Ha mpumepe KoMMepuecKoro MpeanpusiTHS OIEHHUTE, KaKhuM 00pa3oM OCYIIECTBIISIETCS
KOHTpOJIb 32 d3((eKTUBHOCTHIO paboThl (MPOAABIIOB B Mara3uHe; TEXHOJOTOB B pECTOpaHe,
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aAMHHHCTpaTopa). Beimenute stambl KOHTposis W Tunbl. Hackonbko 3(QexkTuBeH KOHTPOIbL?
[TpennoxuTe MepsI IO €ro COBEPILIEHCTBOBAHMIO.

Temaruka 1oKIa10B/pedepaToB:

1. MeTo KOHTpOJIS «YTIPaBICHUYECKAS TIATEPHS

2. TpeboBanus K 3P PEKTUBHO MOCTABICHHOMY KOHTPOJIIO.
3. Opranu3zaiusi KOHTPOJIS Ha MPEIIPUSTHH

[Ipaktrueckoe 3anstue 12. OcoOOCHHOCTH yIpaBJICHHS TPYIION U €e JMHAMUKA
Bonpocul 013 06cyarcoenus:

1. OCHOBBI KaIpOBOM MOJUTUKHU TIPEATPUATHS

2. IlnanupoBaHuE YUCICHHOCTH U COCTaBa paOOTHUKOB

3. JIluHamuKa B3aMMOJICUCTBUSA B TPYIIIIE.

4. ®opMUpPOBAHKE TPYIIIBI B OpTraHU3aIIH.

5. JIunepcTBo B rpymnmax

3az[aHHe. VKaXuTe OCHOBHBIE OTJIHYUTEIBHBIE 0COOEHHOCTH PAa3JINYHBIX I'PYIII HA HPCAIIPUATHH.

HanmenoBanue rpymnn OTnruuTeNbHble 0COOCHHOCTH IPYIII ITpumep

DopMasibHbIE TPYIIIBI

HedopmassHble rpynimsl

TemaTtuka nokinanoB/pedepaTos:

1. OTnuuust MeHeKepa OT JInIepa.

2. IToptper menemxepa 21 Beka.

3. KauecTBa yCHENIHBIX JTHISPOB TPYIIIIHL.

[Ipaktuueckoe 3ansitue 13. OCHOBBI pyKOBOJACTBA, BJIACTH, JIUJAEPCTBA U CTHIIA YIIPABJICHUS
Bonpocul ons obcyscoenus:

1. Biacth Kak criocOOHOCTh OKa3bIBaTh BIUSHUE HA IIOBCACHHE JIIOMICH.

2. Uro takoe Biacth? KakoBbl BuAbI BiacTH? KakoBbI HCTOUHHKH BIIACTH?

3. Uro takoe aBroputeT? YTO TaKo€ MCEBIOABTOPUTET?

4. CiocoObl ynpaBIeHYECKOTO BIUSHUSI.

5. JlenernpoBaHue MOJIHOMOYHI: JOCTOMHCTBA U HEJOCTATKH.

6. [IpakTHUeckoe UCTIOIb30BAaHUE BIUSHHUS.

7. OTnu4me NOHITHH «IHIEPCTBO U YIPABICHUEY, «ITHUACPCTBO U PYKOBOIUTEIH)

3ananue. PeminTh CUTYallMOHHYIO 3a/7a4y.

Bbl, Kak pyKOBOAMUTENb TOPrOBOrO MPEANPUATHS, BCETa CAMHU COCTABJISUIM OTYET IO TEKYLICH
JEATEIbHOCTH I BBIIIECTOSLIEH oOpraHu3anuu. Mexay TeM CIO0XWIOCh Tak, 4ro Bsl 1o
O00BEKTHBHBIM MPUYMHAM HE UMEETe BPEMEHU COCTABUTh TakoW OTUeT. Y Bac paboTaeT COTPYIHMUK,
KOTOPBIN HE pa3 MpOSBIISI ceOsl ¢ XOpOIllel CTOPOHBI B PEIIEHUN HE MEHEE BaXKHBIX YIPABIEHYECKUX
3agad. M Ha »TOoT pa3 Bam Kaxkercd, 4TO OH MOJOMAECT Ui COCTaBIEHUsS HYKHOIO OTYETA.
PykoBozcTBysich IpaBWJIaMH JleIeTMpOBaHus, pa3paboTaiiTe maH Oecenpl ¢ BbIOpaHHBIM Bamu
COTPYAHUKOM.

Ha3osute BOnpocCkl, KOTOPBIE HE MOAJIEKAT ACIETUPOBAHUIO.

3ananue. CocTaBbTe KpOCCBOPA Ha TeMy «BnacTe u mapTHEpCTBO»

Tematuka 10kn1a0B/pedepaTos:

1. CutyalMOHHBIE TEOPUH BJIACTH W BIIUSHUA.

2. HerpanuiuonHsle (coBpeMeHHbIE) (POPMBI U MICTOYHUKH BJIACTH U BIUSHUS
3. Ilpupoaa pykoBOJCTBA U JIMAEPCTBA.

4. Poib pyKOBOOUTENSL B COBPEMEHHON KOMMEPYECKOW OpraHU3aliy.

5. CnocoOs1 0TOOpa 1 HEOOXOJMMbIE KayecTBa YIPABIISIOMINX.
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[Tpaktuyeckoe 3ansatue 14. KoHGIUKTHI U cTpaTerust UX MpeoaoIeHus
Bonpocut ons ob6cyscoenus:

[TonsiTHE, CYITHOCTH ¥ OCHOBHBIE TUIIBI KOH(IUKTOB.

[TprynHbBI KOH(QIUKTOB.

VYnpasienue KOHQIUKTHON cUTyaluei.

OCHOBHBIE CTpaTEruy MOBEIEHUS B KOH(IUKTAX.

IIpupona u npudnHEI CTpecca

o~ E

3ananue. Pemiutb cUTyalimoHHYIO 3a1a4y.

Bac HemaBHO (IecTh MecCSIEB) Ha3HAYMJIM Ha PYKOBOMSAIIYIO JODKHOCTH IOCIE TISITH JIET
paboThI HA MPEIBIAYIIIEM MECTE.

Henuc, 36 net, :KeHaT, UMeeT ABOMX JieTei. Jlo BaIllero MmOBBIIICHHS BBl 3aHUMAaIN OJUHAKOBHIC
noipkHOcTH. OH Hayan paboTaTh B KOMIIAHUM Ha YETHIPE MECsLla paHbllie Bac U MPETEHA0BAl Ha Balle
MECTO, HO HEyJauyHo. Bamr npeamecTBeHHHK PEeKOMEHAYET €ero Kak TPYIOJTIOOMBOTO |
BBICOKOOPTaHU30BAHHOTO COTPY/IHUKA.

C Tex mop Kak Bac MOBBICWIM, JIEeHHMC cTaln HEraTMUBHO OTHOCHUTHCS K OKpyxkawomum. OH
KPUTHUKYET HOBBIE HJCH M MHHUIIMATUBBI, KOTOPHIE MCXOAAT OT Bac, JUOO OT APYrHMX COTPYIHUKOB,
anbo ot pykoBoacTBa. OH 0e3AeicTBYyeT, KOrja BO3HUKAIOT CHUTYAllMH, TPeOyrolre HeMeIJIeHHON
peakiuu. JIeHHC TOCTOSHHO «CIIMIIKOM 3aHAT», YTOOBI 3aHATHCS HOBOW pabOTOM, M OTHOILICHUS
MEXIY HUM U OCTaJIbHBIMHU COTPYIHUKAMU CHEIAINCH HANPSX)KEHHBIMU. Ha KOHCTPYKTUBHYIO KPUTUKY
OH pearupyetr arpeccuBHO. OH CYHMTAaeT, YTO Bbl HE MOXKETE€ COOOIIMTH HUYETO HOBOT'O TAKOMY
ONBITHOMY, Kak OH. Kpome TOro, oH meITaercs MoJ0pBaTh Balll aBTOPUTET KOCBEHHBIMHU IYTSIMH, HO
BCTYNAET B MPSAMYIO KOH(PpOHTAIHUIO.

Uro BBI peAnIpruMeTe B JaHHOH cuTyanuu? Kak TuKBUANPOBAaTH KOHMIUKT?

Tematuka 1oxma0B/pedepaTos:

1. OcoGenHOCTH KOH(MIMKTOB U YIIPABICHUE UMHU.

2. BHyTpuIu4HOCTHBIE KOH(MIUKTHI.

3. KoHIUKTBI MEXAY KIMEHTOM U NEPCOHATIOM.

4. KoHdmukT Kak npoiiecc.

5. JleiicTBUsl pyKOBOAWTENIEH MO MPEOJOJIEHUIO KOH(IMKTa M HCIOJIb30BaHHE €ro MO3UTHUBHBIX U
HETraTHUBHBIX MTOCIIEICTBUM

[IpaxTrueckoe 3ansaTue 15. KoMaHIHBIN MEHEIKMEHT NPEIIPUATUS
Bonpocul ona 06cysrcoenus:

1. Yro npeacrapnseT codoi mapagurma KOMaHJHOTO MEHEI)KMEHTA

2. Ha3oBuTe MATh NPU3HAKOB CaMOO0yyJaromeiicss KOMIaHUU

3. PackpoiiTe moHsATHE «KOMaHIHBIM MEHEIKMEHT)» U «KOMaH]1a)

3ananue. PeminTh CUTYallMOHHYIO 3a/7a4y.

Bbel chopmupoBanu KOMaHIy M3 3aMHTEPECOBAHHBIX U TPYAOIIOOMBBIX paOOTHHUKOB B
JIOCTaTOYHO KOPOTKUI Meproi BpeMeHU. bolbIIMHCTBO paboTaeT XOpoIllo, a HEKOTOPhIE TPEYCHEBAIOT
C TeX Mop, KaK Mepenui B Baml otaeda. OHM Bce 3Haromue pabOTHUKH, XOpOLIo paboTaoT B KOMaH/IE,
cTaparoTcst 00CYKIaTh BOMPOCHI, COTJIACOBBIBATH MHEHHSI M OBICTPO BBIITOJHATH PEIICHHUS.

OnHako yacto coOpaHusi B KOJUIGKTHBE MPOXOJAAT HeopMalibHO B Hepabouee Bpems. Bare
0ECITOKOWCTBO IO TMOBOy HEKOTOPHIX PEIICHHN, MPUHATHIX HA HHX, pacTeT. MHOTrIa Bac BooOIIe He
NPUTJIAIIAIOT HAa cOOpaHus, ¥ Bbl HE MOXETe MOBIUATH Ha perieHue. Heckonbko pa3 mpunstue 6e3
Balllero BeIoMa PelIeHHs] OTPULIATEIbHO BIMSIIO Ha pabOTy APYTUX OTAENOB (CEKIIH).

JIBoe M3 TPYIIbI, KAKETCsl, CTaparoTCcs 3aXBaTUTh JUAEepCcTBO. OTHOIIEHUS MTOKa HOpMAaJIbHbIE,
HO €CTh MoYBa JuIsi KOH(IHUKTA. [[pyrue 4ieHsl TpymIbl CKIOHSIIOTCS K TOW WK JPYroi CTOpoHEe. JTO
TaKXe MpUYUHa JUIsd OeCIIOKONCTBA.

BrI pexoMeH10BaM CBOMM MOAYMHEHHBIM OBITh 00JIe€ OTBETCTBEHHBIMH 3a CBOIO paboTy. Bam
3TO ynanochk. Ho Bbl 00eCIIOKOEHBI TEM, YTO PEKOMEHJALMU COTPYIHUKU BOCIPUHSIN HETaTHUBHO, a
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Balll CTUJIb PYKOBOJICTBA — KaK «TSIKEIIYIO PYKY», YTO OTPHUIATENIbHBIM 00pa3oM MOBIHUSET Ha paboTy U
YXYALIUT Pe3yIbTaThI.
Kakue maru Hy)KHO NpPeANPUHAT, YTOOBI YIYUIIUTh CUTYAI[UIO?

[Tpaktrueckoe 3anstue 16. @aktopsl 3HPEKTUBHOCTH MEHEHKMEHTA
Bonpocul 013 06cyarcoenus:
1. OcHoBHbIE HalpaBiIeHUs MOBBIIEHUS Y3PPEKTUBHOCTH PabOTHI OpraHU3aIU
2. YmpaiieHHe MPOU3BOICTBOM U PACIpPE/ICICHUEM B MacIITabax CTpaHbl
3. ObGecrieueHre KauecTBa yrpaBicHUsI.
4. YnpaBiieHuE IpOeKTaMu

3amanue. IlpoBectn oueHKy dS()QPEKTUBHOCTH MEHEHKMEHTa Ha MpUMEpPe KOMMEPUYECKOTO
HPEATIPUSATHSL.

[TpuBenens! 12 paxTopoB (Tadi.), onpeAaestomux d3PPeKTUBHOCTh YIPABICHUS MIPEIIPUSTHEM.
B mepBoii KoOHKE HYKHO OTMETHUTH T€ IATH (PAKTOPOB, KOTOPHIE SBIISIOTCA, C Balleld TOYKU 3pEHUS,
CHJIBHBIMU CTOPOHAMH TPEATIPHUATHS, TPOPAHKUPOBAB UX OT 1 10 5.

Bo BTOpOIi KOJIOHKE TpeOyeTcss OTMETHTH T€ MATHh (PAKTOPOB, KOTOPHIE, C BAaIllCH TOYKU 3pEHUS,
SBIISIIOTCSL  TIPOOJIEMHBIMH, TPOPAH)XKUpOBaB MX OT | g0 5 criemyromum obpasom: 1 — camas
npoOieMHast 30Ha MPEANPHUATHS, YIydIIeHHEM paOboThl B 3TOH 00JIACTH HYXKHO 3aHATHCSI HEMEUICHHO,
5 — B 3TOM moppa3aeneHnt Aea UayT XOPOIIO.

Tabmuna - @akropsl, onpenenstonye 3)HEKTHBHOCT YIPaBICHHUS NPEATPUITHEM

(I)aKTOpBI, BJIMAOIINUEC HaA CTOpOHBI NpcanpusATUus

3((HhEeKTHBHOCTh MEHEIKMCHT CWJIbHBIE cia0blIe

CucteMbl ynpaBlIeHUs

Opranu3annoHHas CTPYKTypa

Muccus n CTpATCrus pa3BuTUL

IInanupoBanue

BHyTpeHHHE KOMMYHHKAIN

Crup ynpaBieHust

YnpasneHne BHyTPEHHUMH TPOSKTAMH

MaHOBaIoOHHAs OIMTHKA

[oBbieHnE KB (pUKALUH
HepcoHasa

WHdpopMannoHHbBIE CHCTEMBI

MapkeTuHroBas nojauTHKa

MoTuBaiys 1 BO3HArpaKJIEeHHUE

TemarTnka pedeparos:
OBOIIOLUS Pa3BUTHS OpraHU3aLUN.
XapakTepuCcTUKU OropokpaTHueckoi opranuzanun. Teopus 6ropokparun M. BeGepa.
DNeKTPOHHBIN OU3HEC: 0COOEHHOCTH U OCHOBHBIE 3JIEMEHTHI.
Me:XrpynnoBslie OTHOIIECHHUS.
Mopenu noBeaeHus rpymil.
JloBepue B oprann3zanyy. Buael 1 HCTOUYHUKHN JOBEPHSL.
®opmanbHble U HepopMalibHbIE OpraHU3aIUH.
[TocTpoenue >3 peKTUBHON OpraHU3alMOHHON CTPYKTYPHI.
WuauBuayanucTckas opraHu3alus.
0. Daxokparuyeckas OpraHu3arIus.
11. MHoromepHas opraHu3arusi.
12. TlapTrcunaTuBHAasE OpraHU3aIUs.
13. IlpeanpuHUMATEIbCKAST OPTAHU3AIIHSI
14. Opranu3anus, OpuEHTHPOBAHHAS HA PHIHOK.
15. Ponb comuanbHBIX OpraHU3aIfil B COBPEMEHHOM MHUpE.
16. PuckoBblit OM3HEC U €ro 0COOEHHOCTH.
17. KoMMyHHKauu B OpraHu3alyu.

BOooo~NoORWDNE
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18. Camoopranu3zamusi OpraHM3alMOHHBIX CUCTEM.

19. Mexanusm popmupoBanus 3¢(hexkra CHHEPTHH B OpraHU3aIUH.

20. OcobenHoCTH (QYHKIIMOHUPOBAHUS XOJTUHTOBBIX KOMITAHUH.

21. Ocobennocty (HyHKIMOHUPOBAHUS (PMHAHCOBO-TIPOMBIIIICHHBIX TPYIII.

22. TpaHCHAaIIMOHATBLHBIE KOMIIAHUH KaK OCOOBII Bl KOPIIOPAIIUH.

23. MeToap!l Opranu3aiuyi HHHOBAI[HOHHOTO TpoIiecca.

24. Mexanu3m GOpMHPOBaHUS OPTraHU3AIMOHHON KYJIBTYPBI.

25. Opranu3anoHHbIE LENH.

26. X035iCTBEHHBIC TOBAPHUIIIECTBA M OOIIECTBA: OOIIME YEPTHI M PA3THUIHSL.

27. Tunonorus ionei B OuzHece.

28. OpraHu3alMOHHOE MTOBEJICHUE U MOTHBAITHSL.

29. Mojenu opraHu3aiOHHOTO TIOBEACHUS.

30. IIpomecc riobamu3auy MHPOBOW SKOHOMHKH W €TI0 BIUSHHE HA YEIOBEYCCKUN IMOTCHITUAI
OpraHu3aIg.

31. YmupapneHue 4eJI0BEYCCKHUMH PECypCaMy OPraHU3aIluH B YCIOBHUSIX MUPOBOTO KPH3HCA.
32. Pacnpenenenue ponei B GopMaiabHBIX U HEPOPMAIbHBIX TpyIIIax.

33. CyObeKThl U y4aCTHUKU KOH(IMKTOB.

34. Vcnonb30BaHME OBEJCHYECKOTO MAPKETUHTA B COBPEMEHHBIX OPTaHU3aLUsX.

35. DddexTBHOE NCTIONB30BAHUE CUCTEMBI MOOLIPEHHM U HaKa3aHUH.

36. CTuiam KOpIOpaTUBHOTO YIIPABICHHS B 3apYOCKHBIX CTpaHaxX (Ha MpUMepe KOHKPETHOU CTPaHbI).
37. TIpoGiiembl yripaBiieHHsI MHOTOHAITMOHAIBHBIMA KOMaHIaMHU.

38. CpaBHUTENBHBIN aHAIH3 ATTOHCKOTO M aMEPUKAHCKOTO TUTIOB MEHEKMEHTA.

39. Tumnonorudyeckue NpouIk YICHOB KOMaH/IbI.

40. YmpaBineHHE OBEJICHUEM KIUEHTYPHI.

41. MapkeTuHroBast IoBeJ€HUECKas Cpeia.

42. TloBeneHnyeckoe (OpMUPOBAHUE UMHJIKA.

43. Ponpb OOJBIIMHCTBA U MEHBIIMHCTBA B JOCTH)KEHUH COIIMATBHOTO KOHCEHCYCA.

8.2.2. Tumosble TECTOBLIE 321aHUA 110 TEMaM
Tema 1-5
1. Yro npezacrasisier cOO0M ynpaBieHUs?
1) O60CO0ICHHYIO STUCHKY CTPYKTYPBI
2) DieMeHT CTPYKTYPHI, BBITIOIHSIOIMINI OHY MM HECKOIBKO CIICIM(DUISCKUX (YHKITHIA
3) CryreHb MOAYUHEHHOCTH U OTBETCTBEHHOCTH
4) STdeiiy, BBIMOIHSIOILYIO OHY U3 00X (QYHKIIHI MEHEKMEHTA

2. «OTIIOM Hay4YHOTO YNPAaBIEHUS» YaCTO Ha3bIBAIOT:

1) ®. Teitnopa — OH TBITAJICA 00OCHOBATH JHEBHYIO HOPMY PabOUYero METoJaMH XpOHOMETpaka
W3YYEHHUS €r0 TPYAOBBIX JBUKCHUN

2) A. ®aiions — oH onyOIMKOBaN KHUTY «OO0IIee 1 MPOMBIIUICHHOE YITPABICHUEY, TIe
c(hopMyIMPOBaHbI MPUHLIUIIBI YIIPABICHUS, B TOM YHUCIIE pa3/ielieHUe TPyAa U eIMHCTBO
KOMaH/10BaHUs

3) ®ponka u Jlnnnan ['mab0epTOB — OHU BBIISIUIIN CEMHAIATh OCHOBHBIX MUKPOIBIKCHU I
pabounx, Ha3BaB UX TePOIUTaMU; a TaKXKe OHU pa3padboTalyd METO] aHAJIN3a MUKPOABM>KEHUH, B
OCHOBY KOTOPOT0 Oblja MOJI0KEHa KUHOTpaMMa JIBUKEHUH pabodero

4) T'. 'anTa — OH co3/ai rpad MK, KOTOPBIN MTO3BOJISUT INIAHUPOBATh, PACTIPEICIISATh U IPOBEPATH
paborty.

3. B mpakTHke MEHEeIXKMEHTa BBIXOJ] Ha MEKAYHAPOIHBIA PHIHOK MPENoaraeT aHaau3 CIeayoImuX
KYJBTYPHBIX (haKTOpPOB

1) HOpMBI TOBEICHUS

2) JeNOBOM ATUKET

3) TamoXeHHBIE TapuQbI
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4) ypoBEHb JIOXOJI0B HACEIICHHS

4. Yto BIUSIET HA MPOILIECC IPUHATHUS PEIICHU B OpraHU3aluu?
1) CocrosiHuE BHEIIHEH CPE/IbI

2) CocrostHre BHYTPEHHEH CpeIbl

3) PerieHus 3aBUCST TOJBKO OT JIMII, MPUHUMAIOIINX PEIICHUS

5. KagpoBas monutuka ObIBaeT
1) oTkpbITast

2) 3aKpsbITast

3) cMmemanHas

4) BpeMeHHasl

6. Ilpu NPUHATHH YIIPABIEHYECKUX PEIICHHUIA UCTTOIB3YIOT TOAX OBl
1) UHTYUTHBHBIN

2) paroHaIbHBIN

3) Ha OCHOBE OIIbITa

4) pac4eTHO - aHATUTHICCKHUI

5) skcrnepTHbII

7. Meron ynpasiieHUsS

1) COBOKYITHOCTh MPHUEMOB H CITIOCOOOB BO3JICHCTBHS Ha YIIPABIISIEMbIH OTBIT [T JOCTHIKECHHUS
MOCTaBJICHHBIX OpraHu3aIuen 1eneu

2) CyIECTBCHHBIC, TOBTOPSIONINECS, 00bEKTUBHBIC B3aUMOCBSI3H SIBJICHUI U TIPOIIECCOB B
XO3SMCTBEHHOM EITCIILHOCTH

3) COBOKYIHOCTH 3JIEMEHTOB, HAXOISIIMUXCSI B OTHOIICHHSIX U CBSI3SX JAPYT C IPYrOM, KOTOpas
o0pasyer onpeeaEHHYIO 11EJI0OCTHOCTh

4) 061acTh TPYIOBOM IESITEIBHOCTH

8. DKOHOMHYECKHE METObI BO3JCHCTBYIOT Ha JTMUYHBIC HHTEPECHl pAOOTHUKOB Yepe3
1) 3apaboOTHYIO IJIaTy, MPEMHUH, IITPADEI

2) MPaBUIIBHO MOCTABICHHYIO KPUTHKY

3) 1ieHooOpazoBanue

4) MUCHUTUTHHY

9. ConnasibHO-IICUXOJIOTUYECKUE METO/BI IEHCTBYIOT HA OCHOBE

1) bopmupoBaHHSs U pa3BUTHS OOLICCTBCHHOTO MHEHHSI OTHOCUTEIBHO OOIIECTBEHHO U
WHAWBHUAYAJIBHO 3HAYMMBbIX LIEHHOCTEN

2) SKOHOMHYECKUX 3aKOHOB U 3aKOHOMEPHOCTEH Pa3BUTHSI IPUPOJIBI U 00IIECTBA

3) opraHHM3aIMOHHBIX OTHOLICHHIA

4) 5KOHOMHYECKHX WHTEPECOB JIMYHOCTH

10. MeHeKMEHT U yIpaBiieHHE

1) B3auMOCBSI3aHHBIE TIPOLIECCHI, B KOTOPBIX MEHEKMEHT SIBJISIETCSI YaCThIO YIIPaBICHHS

2) OJIHO W TO XK€

3) pa3Hble, He CBSI3aHHBIE APYT C IPYTOM MOHSTHS;

4) B3aMMOCBSI3aHHbIC MTPOIIECCHI, B KOTOPBIX YIIPABJICHUE SIBISICTCS (DYHKIIMEH MEHEPKMEHTA

Tema 6-11
1. Kaxue sneMeHTHI BHELTHEH Cpe/ibl OKa3bIBAIOT MPSMOE BIMSAHUE HA OPraHU3aIUI0?
1) Monutudeckue hakTopbl, MPODHCOIO3bI, MEKAYHAPOIHBIC COOBITHS
2) KoHKypeHTbI, OTpeOHUTENH, TOCTABIIMKH, 3aKOHBI H TOCYAapCTBEHHBIE OPTaHBbl.
3) KoHKypeHTBI, COCTOSIHUE SKOHOMUKH, MEXKTYHAPOHBIE COOBITHS, MTOTPEOUTEH
4) KoHKypeHTHI, MOCTaBIIUKH, oJauTHaeckue paxropsl, HTII.
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2. OcHOBHBIMH (PAaKTOpaMU BHYTPEHHEH Cpe/ibl OpPraHU3aI|H SBIISIOTCS
1) [enu, cTpyKTYypa, TEXHOIOTHS, JTFOTH, 33/1a4a.

2) IIpodcoro3Hbie OpraHu3aIry.

3) BepxoBHas paga YKpauHBbI.

4) TocynapCTBEHHBIC OPTaHbl BIACTH.

3. Ompenenute U3 MPEATIOKEHHOTO MMEPEYHS OCHOBHBIX JIEMEHTA BHYTPEHHEH CPEJIbIL.
1) TexHosorus, CrICHHATU3AIIMS, CTPYKTYPa, 3a1a4H, JIFOIH.

2) Lenu, TexHONOTHUS, peCypChl, pAOOTHHUKH, 3a]1a4H, JTFOJIU, CTPYKTYpa.

3) JIroau, TeXHOIOTHS, KOOPAMHALKS, 00BEMBI YIIPABICHHUS, 3a1aUH.

4) CranpapTu3aiius, 3a/1a4u, CTPYKTYpa, JOIH, TEXHOJIOTHS.

4. Kakue 37eMEeHThI BHEIIHEN Cpelbl UMEIOT KOCBEHHOE BIIMSHUE Ha JIEATEIbHOCTh OPraHu3alun?
1) IIpodcoro3sr, HTII, KOHKYPEHTHI, COCTOSTHHE SKOHOMHKH.

2) Ionutruyeckue 00OCTOSATEIBCTBA, COCTOSHIE SKOHOMHUKH, COCTOSTHUE TEXHUKU M TEXHOJIOTUH,
MEXTYHAPOJHBIE COOBITHSI.

3) IMonuTHyeckue 00CTOATENBCTBA, CUCTEMA YKOHOMUYECKUX OTHOIICHHIA B TOCYIapCTBE,
roCyJapCTBEHHbIE OPTaHbl BIACTH, TAPTHH.

4) HTII, rocyapCcTBEeHHBIC OpPraHbl BJIACTH, MEXIYHAPOJIHOE OKPYKEHHE, IIOCTABIINKH.

5. Omnpenenure U3 NPEATIOKESHHOTO MTEPEYHS] OCHOBHBIX 3JIEMEHTa BHYTPEHHEW CPebl:
1) TexHoJ0rUsl, CICHUATU3ALMS, CTPYKTYPa, 3a1a4H, JIFOIH.

2) Lenu, TeXHOOTHUS, peCypChl, pAOOTHHUKH, 3aJ1a4H, JIFOJIU, CTPYKTYypa.

3) Jlroau, TexHOIOT M, KOOPAUHALIUS, 00BEMBI YIPABJICHUSI, 33/1a4H.

4) CrangapTu3anus, 3a/1a4d, CTPYKTYpa, JIFOAU, TEXHOJIOTHSI.

6. OcHoOBHBIE (PYHKIIMH MEHE)KMEHTA!

1) InanupoBaHue, OpraHu3aIus, IPUHATUE PEIICHHA, KOHTPOJIb.
2) IlnanupoBaHue, OpraHU3aIisi, MOTHBAIIUS, KOHTPOJIb.

3) InanupoBanue, OpraHu3aIys, KOOPIUHAINS, MOTHBAIIHS.

4) OpraHu3anusi, IIaHKPOBAHKE, KOHTPOJIb, KOOTIEPHUPOBAHHSI.

7. C moMonbio Kakoi (GpyHKIMH MEHEDKMEHTA CO3/1aeTCsl OPHEHTHD OyayIeH IesTeIbHOCTH
OopraHu3aIuun?

1) InanupoBaHwue.

2) OpraHu3aiyy.

3) Koutposis.

4) MotuBarus.

8. Kakoii BuJ| IuTaHMpOBaHKs OXapaKTePH30BaH HIDKE: «ITO pa3paboTKa CTPATEruu IesITeIbHOCTH
OpraHM3anuy. JTO IIAHUPOBAHUE OCYIIECTBISIETCSl HA OCHOBE MAapKETHHTOBBIX MCCIIEIOBAHUH U
HaNpsDKEHHOM paboThl ¢ MHGopMaruein»?

1) [InanmpoBaHue peannu3aliy CTPaTEruu.

2) JlonrocpoyHoe MiIaHupOBaHHUE.

3) Crparerndeckoe IiaHUPOBaHHE.

4) OmnepaTHBHOE TUIAHUPOBAHHE.

9. Kakas GpyHKIMSI MCHEDKMEHTA MTPUBEICHA HIKE: «DTO — MPOIIECC TIOCTPOCHHSI CTPYKTYPhI
NPEANIPUSATHSL, TIO3BOJISIET JIOJSIM PadOTaTh BMECTE MO PeaTU3alMy OOIIHNX LeIei»?

1) [TnanupoBanue.

2) MoTuBanusl.

3) Kourpossb.

4) OpraHuzanusi.
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10. Opranu3zaioHHOE MPOEKTUPOBAHNE OXBATHIBAET CIEAYIOIINE ITAIbI:

1) T'opu3oHTaIBHBIN U BEPTHKAIBHBIN pa3eiicHUE TPy/1a, ONpeaeieHIe J0KHOCTHBIX 00SI3aHHOCTEH,
KOOPAWHALIMY JEHUCTBHUI, COOTHOLLIEHHE Pa3 JUYHBIX JTOJKHOCTEN.

2) ®opMHUPOBaHKE CUCTEMbI MATEPHAILHOTO CTUMYJIMPOBAHUS TPY/Ia, MOBBIIICHHS Ka4eCTBa
MPOIYKILIUH.

3) Omnpenenenue MUCCHH, TIeCH, POPMUPOBAHUE CTPATETHU.

4) Pa3paboTka METOJJOB MCHE/KMEHTA.

11.  Beigensior crneayromue BUabl (PyHKIIMOHAIBHBIX TIOJHOMOYHMA:
1) Jluneiinbie ¥ QYHKIMOHAIBHBIE.

2) O06CnyKMBaIOIINE U KOHCYJIbTaTHBHBIC.

3) PexomeHnarenpHble, HapauieibHbIC.

4) TIpoayKTOBBIC, TEPPUTOPHAIBHBIC, TIOTPEOUTEIBCKHUE.

12. HazoBute popmy BIUSHUS, KOTOpas HE MOXKET MOOYANUTH YeIoBeKa K 6osiee TeCHOMY
COTPYIHHYECTBY:

1) npuHyXIeHHUE;

2) yoexaeHue;

3) ydactue COTpYJAHUKOB B yIPABICHUH

13. 3amaueit KOHTPOJIS HE SBIISACTCS:

1) c6op u cucremarusaiyst HHPOPMAIHH O HAKTHIECKOM COCTOSHUH JACATEILHOCTH;
2) pa3paboTKa U MPHUHATHE PEIICHUN

3) olleHKa COCTOSIHUSI M 3HAYMMOCTH MOYYCHHBIX PE3YIIbTATOB;

14. IIpuHUMIIBI pEryIUPOBAHUS :
1) palHMoOHAIBHOCTB;

2) TOCTOBEPHOCTb.

3) pUTMHYHOCTB;

4) HaJeKHOCTh

15. PaccraBbTe QyHKIIMM MEHEKMEHTA B JJIOTUYECKH B3aUMOCBSI3aHHOM M1OCIIEI0BATEILHOCTH
1) nmaHupoBaHKe-OpraHU3aIHs-MOTHBALIUSI-KOHTPOJIb
2) MJIaHUPOBAHUE-MOTHBALUSA-KOHTPOIb-OPTaHH3aIIHSI
3) MoTHBaIHSI-OpraHU3aLUs-INIAHUPOBAHHE-KOHTPOITh
4) nIaHWpOBaHUE-MOTHBAIIMS-OPTraHU3AIHSI-KOHTPOJTh

Tema 12-16

1. OmpezeneHne rpymmbl JHOISH KaKk OpraHU3aluy Iai:
1) Abpaxam Macnoy.

2) I'enpu [aHT.

3) dpenepuk 'epridepr.

4) Yecrep bapuapn.

2. Ilpu3Haku OpraHu3aIiu:

1) Hanmuuue He MeHee JBYX JIFOJICH, KOTOPBIE CUUTAIOT Ce0sl YWICHAMH IPYIIIIHI.

2) Hanmune MuHMMYM OJHOM 1enmu (T. €. JKETaeMOro KOHEYHOTO COCTOSIHUSI WM pe3yibTaTa),
KOTOPYIO IPUHUMAIOT KaK OOIIYIO BCE YJIEHBI IPYIIIHI.

3) Hannume 4ieHOB rpymm, KOTOphIe OCO3HAaHHO pabOTalOT BMECTE, YTO- OBl JJOCTUYb 3HAUYUMOM ISt
HUX LEJH.

4) Bce OTBETHI BEPHHBI.

3. ®opmManbHas opraHu3ays — 370. ..
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1) I'pynma moae, AeITeNbHOCTh KOTOPBIX Ha PETYISPHOM OCHOBE 0€3- JIMYHBIX CBSI3€H M HOPM
CO3HATENILHO KOOPIUHUPYETCS U PETTIAMEHTHPYETCS ISl TOCTHXKEHUS OOIIEH e U HeTei.

2) I'pynma mroeit, AeITEIbHOCTh KOTOPBIX HAa OTHOCHTEIBHO PETYJISIPHOW OCHOBE peaiu3yeTcs Ha
0a3e CIOHTAHHBIX B3aUMOCBSI3€H 63 opMabHON periaMeHTaI|H.

3) KosuiekTuB, CO3aHHbIH 110 MPUKA3y BBICIIETO PETHOHAILHOTO OpraHa yIpaBJICHHUS.

4) Cay4aliHO BCTPETHUBIIMECS JIFOJIM, KOTOPbIC BHE paboueli 00CTAaHOBKU IPOBENIM B OOIICHUHU OoJiee
JIBYX 4acOB.

4. HedopmanbHas opraHu3aius — 37T0...

1) I'pynma nroei, NesTeNbHOCTh KOTOPBIX Ha PETYJISPHON OCHOBE O€3- JIMYHBIX CBSI3€H U HOPM
CO3HATENIbHO KOOPJIUHUPYETCS U PErJIaMEHTHPYETCS JUIsl TOCTHXKEHUS OOIIeH 1eMH Ui LeNeil.

2) I'pynma mrozieil, NEesITENbHOCTh KOTOPBHIX HAa OTHOCHTENIBHO PEryJISIPHOM OCHOBE pealn3yercss Ha
0a3e CHOHTAHHBIX B3aUMOCBs3ed 0e3 QopmanbHOI peryiaMeHTanuy, OO0beIWHEHHAs B3aUMHbBIM
MHTEPECOM, OCO3HAIOMIAS U BBIACIAIONIAs ce0s Kak creru(puyecKyro 0OIIHOCTb.

3) KosuiekTuB, CO3aHHbIH 110 MPUKA3y BBICIIETO PETHOHAILHOIO OpraHa yIpaBJICHHUS.

4) Ciy4aiiHO BCTPETHBIIHMECS JIIOJIM, KOTOPbIC BHE paboueil 00CTaHOBKM IMPOBENIM B OOIICHUU OoJiee
JIBYX 4acOB.

5. PykoBoacTtBo —3710...

1) CniocobHOCTh Ha (OPMAIbHONH OCHOBE OKa3biBaTh BIUSHHE Ha OTICIBHBIX JIUI[ U HA TPYIIILI,
noOy:xast ux paboTarh JUIsl TOCTHXKEHUS 1IeJiel OpraHu3alliH.

2) Takoe moBe/cHHE WHANBHIA, KOTOPOE BHOCHUT M3MEHCHHS B IMOBEJACHHUE, OTHOIICHUS U OIIYIICHHUS
JIPYroro MHAUBHU/A.

3) Iporiecc, ¢ TOMOIIBIO KOTOPOT'O OJHO JIUIO OKAa3bIBACT BIUSHKUE HA YWICHOB BCEH TPYIIIIbI.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

6. Binusuue — 370...

1) Crioco6HOCTh Ha (hOpMaIbHONH OCHOBE OKa3biBaTh BIMSHHEC HA OT- JCJIbHBIX JIMIl U HA TPYIIIbI,
noOyxast uX padoTaTh I JOCTIKEHHS LeJIei OpraHN3alIHH.

2) Takoe MOBeJCHNE WHANBHIA, KOTOPOE BHOCUT W3MECHEHHS B MOBEJICHNE, OTHOIICHHS M OIIYIICHHS
Jpyroro UHAWBUA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBAET BIUSHHUE HA YICHOB BCCH TPYIIIIbI.

4) B03MOXHOCTh BIIUATH Ha TIOBEACHUE IPYTHX.

7. JlunepctBo — 370. ..

1) Crioco6HOCTh Ha (hOPMaTbHOW OCHOBE OKa3blBaTh BIIMSHHE HA OTACIBHBIX JIMI[ U HA TPYIIIBI,
noOyxaast uX padoTaTh ISl JOCTHIKEHUS 1IeJIEH OpraHu3aliH.

2) Takoe MoBeJCHNE WHINBHIA, KOTOPOE BHOCUT U3MECHEHHS B MOBEJICHUE, OTHOIICHHUS U OLLYIICHHSI
Jpyroro UHIUBUAA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBAET BIUSHHUE HA YICHOB BCCH TPYIIIbI.

4) B03MOXHOCTh BIIUATH Ha TIOBEACHUE IPYTHX.

8. KongnukTHas cutyauus — 3710...

1) [IpoTuBOpEeUNBHIE TO3UIIMH CTOPOH IO KAKOMY-ITHOO MOBOAY, CTPEMIICHHE K MPOTHBOIIOJIOKHBIM
LENsIM, HMCIOJIb30BaHUE PA3IMUHBIX CPEACTB MO HUX JIOCTH)KEHHIO, HECOBIAJCHHE HWHTEPECOB U
JKEIaHUM.

2) AKTUBH3AIUS JCITEILHOCTA OJHOW U3 CTOPOH, KOTOpas ymiemiseT (MycTh Ja)Ke HEYyMBIIUICHHO)
MHTEPECHI IPYroil CTOPOHBI.

3) UpesmepHOE MCUXOIOTHIECKOe U (PU3MOIOTHYECKOE HANPSHKEHUE HHMBH/IA.

4) Y4acTHUKH KOH(JIMKTHOTO B3aWMOJICUCTBHS, B KAYECTBE KOTOPBIX MO- T'yT BBICTYNATh OT/AEIbHBIC
JUYHOCTH, TPYIIIbl, OPraHU3alllH.

5) To, Ha YTO MpETEHIYEeT KaKAask U3 KOHPIUKTYIOIIUX CTOPOH, YTO BBI3BIBAET UX MPOTHBOJICHCTBUE,
IpeIMeT UX CIOopa, MOJyYeHHE Yero OAHHM W3 YYAaCTHUKOB, MOJHOCTHIO WJIM YAaCTUYHO, JUIIAET
JPYTyI0 CTOPOHY BO3MOKHOCTHU JI0OUTHCS CBOUX IIeNei.
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9. CyOBekThl KOH(IUKTA — ATO. ..

1) [IpoTuBOpEUNBHIE MO3UIUK CTOPOH MO0 KAKOMY-THOO MOBOY, CTPEMIJICHUE K MPOTHBOIOJIOKHBIM
LEJISM, MCIOJb30BAHUE PA3JIMYHBIX CPEICTB IO HMX JOCTHKEHUIO, HECOBNAJCHUE HHTEPECOB M
JKEJIaHUM.

2) AKTUBH3AIUS JCATSILHOCTA OJHOW W3 CTOPOH, KOTOpas ymiemiseT (MycTh Ja)Ke HEYyMBIIICHHO)
WUHTEPECHI IPYrO CTOPOHBI.

3) UpesmepHOe MCUXOI0THIECKOe HITH (PU3HOJOrHYECKOE HANPSDKCHUE MHIMBUIA.

4) Y4acTHUKH KOH(IIMKTHOTO B3aUMOJCHCTBHUS, B KAYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIbHBIC
JUYHOCTH, TPYIIIbI, OPraHU3aLUU.

5) To, Ha 4TO MPETEHIYET KaKAasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BI3BIBAET UX MPOTUBOJICHCTBUE,
IpPEeAMET HUX CIOpa, MOJYYEHHE YEero OJHHUM M3 YYACTHUKOB, MOJIHOCTBIO WJIM YAaCTUYHO, JIMILIAET
JIPYTYIO CTOPOHY BO3MOKHOCTH JOOUTHCS CBOMX LIEJIEH.

10.  OOBeKThI KOH(DIUKTA — ITO. ..

1) IIpoTHBOpEUYUBHIC MO3UIIUK CTOPOH MO KAKOMY-THOO MOBOY, CTPEMIICHHE K MPOTHBOIOJIOKHBIM
[EeJISIM, HCTIOJB30BAHUE PA3IMUHBIX CPEACTB 1O WX JIOCTH)KCHHIO, HECOBIAJCHHEC HWHTCPECOB U
JKEJIaHUM.

2) AKTHBH3AIHS JEATCILHOCTH OJHOW M3 CTOPOH, KOTOpas ymiemisieT (MyCTh Ja)Xe HEYMBIILJICHHO)
UHTEPECHI IPYTOil CTOPOHBI.

3) UpesmepHOoe MCUXO0IOTHYSCKOE HITH (PU3HOJIOTHYSCKOE HAMPSHKEHUE MHIMBH/IA.

4) Y4acTHUKH KOHQJIMKTHOTO B3aUMOJICHCTBHUS, B KaYECTBE KOTOPBHIX MOTYT BBICTYIATh OT/ACIbHBIC
JUYHOCTH, TPYIIITBI, OPTaHU3AIIHH.

5) To, Ha YTO MPETEHAYET Kaxaas U3 KOHMIMKTYIOIIMX CTOPOH, YTO BBI3BIBACT MX MTPOTHBOICHCTBHE,
OpeMET MX CIIOpa, MOJYYCHHE YEro OJIHUM W3 YYaCTHUKOB, MOJHOCTHIO WMJIM YaCTHYHO, JIUIIACT
JPYTYIO CTOPOHY BO3MOKHOCTH JTOOUTHCS CBOMX IICJICH.

11. [Ipu3Haku KOHGIHKTA!

1) Hanuuue cutyarnuu, BOCIPUHUMAEMO# y4aCTHUKAMHU KaK KOH(JIMKTHASL.

2) Hepenumocth 0OBekTa KOH(IMKTA, T. €. TMPEIAMET KOH(IUKTA HE MOXET OBITh CIPABEIUBO
HOJIEJIEH MEX/1y YYaCTHUKaMHU KOH(IMKTHOTO B3aUMOJICHCTBHUS.

3) XKenanue y4acTHUKOB MPOAOIIKATH KOH(IMKTHOE B3aUMOJICUCTBHE JIJIsl IOCTHKCHUS CBOMX LIEJICH.
4) Bce OTBETHI BEPHBI.

12. BHYTpUIMYHOCTHBIE KOH()IUKTHI MPEACTABISAIOT COOOH. . .

1) CTonKHOBEHHE MHTEPECOB Ha OCHOBE pa3HbIX O0OBEMOB BJIACTH HA Pa3HBIX YPOBHSIX BEPTUKAIH
yTIpaBJIEHUS WU 110 TOPU3OHTAIN B MOMEHT Hayajia KOH(QIMKTHBIX JAeHCTBHMA.

2) SIBHO BBIpQXKEHHOE CTOJIKHOBEHUE CTOPOH.

3) CToJKHOBEHHE MHTEPECOB MPH OTCYTCTBUHU BHEIIHUX MPOSBICHHN KOH(IMKTA, HO MpPU HATHYUU
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

4) CTOJIKHOBEHHE BHYTPH JIMYHOCTH HPOTHBOMOJOXHBIX IO  HAMPaBJICHHOCTH MOTHBOB,
NMOTpeOHOCTEN, MHTEPECOB, POJIEH.

5) BoBieueHne B MPOTHBOCTOSHUE JABYX M 0Ooliee HHIMBHIOB, BOCIPUHUMAIONIMX CE0S Kak
HAXOJISAIINXCS B OMITO3UITNH IPYT K APYTY B OTHOIICHHH TIeJIeH, IEHHOCTEeH WM TIOBEICHNSI.

13. MeXIMYHOCTHBIE KOH(MIUKTHI TIPEICTABIISIOT COOOI. ..

1) CTONKHOBEHHE WUHTEPECOB MPH OTCYTCTBUHM BHEIIHUX MPOSBICHUN KOH(JIUKTA, HO TMPU HATUYHH
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

2) CTOJIKHOBEHHWE BHYTPU JIMYHOCTH  TPOTHUBOIMOJIOKHBIX IO  HAINPABJICHHOCTH  MOTHBOB,
MOTpeOHOCTEHN, HHTEPECOB, POJICH.

3) BoBiieueHne B MPOTHUBOCTOSHUE [JBYX M 0OoJiee HMHIUBUJIOB, BOCIPUHUMAIONIMX Ce0S Kak
HAXOJAIIUXCS B OIITO3UIIAH JIPYT K JIPYTy B OTHOMICHUH IIEJICH, [IEHHOCTEH WIIH MTOBEICHHUS.

4) TIpOTUBOCTOSIHUE JIUYHOCTH HA OCHOBE €€ TO3WIIMH, OTIMYAIOIIEHCS OT TO3HMIUU TPYIIBI IO
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KaKoOMY-JTH0O BOIIPOCY.
5) PaznuuHble MO3MLIMHM W pa3HOHANPABICHHBIC JCHCTBUS Pa3HBIX TPYHI OJHOTO KOJUICKTHUBA IIO
KaKoOMY-JTH0O BOIIPOCY.

14. ConnanbHoi# 3P HEeKTHBHOCTHIO MEHEKMEHTA SIBJISICTCS
1) ynyudiieHue ycinoBuil Tpyaa pabOTHUKOB

2) pocT IpuObLIH

3) cHIKEHHE U3ICPKEK 0OpaIeHUs

4) yBearuEHHE BBIPYUKH OT pean3aiuu MPOIyKIIHN

15. Kpurepusimu npu ornpeneaeHuH SKOHOMHUECKOH 3P PEeKTUBHOCTH MEHEPKMEHTA MOTYT OBITh
1) COOTHOIICHHUE MY I0X0aMHU U CYMMapHBIMU U3JCPKKaMU

2) COOTHOIIICHUsI 00beMa MPOYKIIUH (YCIIYT) 32 ONPEACICHHBIN MIEPUOT U 3aTPaT PECypCoB,
COOTBETCTBYIOIIUX JTAHHOMY 00BEMY MPOTYKITUN

3) cokpallieHie YUCICHHOCTH PaOOTHUKOB

4) noBbIlICHHE KBATU(PHUKAIIMA PAOOTHUKOB
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8.3. TumoBble KOHTPOJIbHBbIE 3aJlaHUsl WJIH HHbIe MATEepHAJbl Ui NPOBeIeHUs
IMPOMEKYTOUYHOM ATTECTAIIUN

dopma TpoBeJICHHUS TPOMEKYTOUHOM aTTECTAllMU M0 JUCIHILIUHE: 3auem (no pe3yivmamam
HAKONUMENbHO20 petimuned Uil 8 (popme KOMNbIOMEPHO20 MeCmMUpo8aHusl).

Yemuo-nucomennas opma no sxzamenayuonnvim ounemam npeonoiazaemcs, Kaxk npasuio,
07151 COauU aKademu4eckoll 3a00HCEHHOCHIU.

HepequL BOIIPOCOB " 3aJaHMH JJ1 NOATOTOBKH K 3a4uery

YK-3. Cnioco0eH ocymiecTBJISITh CONMAJIBbHOE B3AaUMO/IeHCTBHE H PeaJIH30BbIBATH CBOIO POJIb B
KOMaH/1e

1. B xakoii Mepe W Kak 3aBUCHUT pE3YJIbTaT MAEATEIBHOCTH 4YeNOBeKa WM OpraHM3alud OT
ynpaBieHus?

2. YT0 TaKkoe ynpaBJIeHYECKOEe perieHue?

3. KakoBbI 3TaIbl MpUHATHS peILICHHS?

4. KakoBa THNM3aLUsl YOPaBIECHYECKUX PELUIEHUH B 3aBUCHUMOCTH OT OCOOEHHOCTEH JIMYHOCTH,
MIPUHUMAIOIIIEH pereHue?

5. Kakue 3a1aun pemarorcst B mpolecce NpOeKTUPOBAaHUS OPraHU3allMOHHBIX CTPYKTYP yIIpaBlieHUH?
6. JlaiiTe onpeneneHne NOHATHHA CTPATETUH U MUCCUU OpPTraHU3alHH.

7. ChopmynupyiTe MUCCHIO ISl OpraHu3anus B cepe Typu3Ma U rocTenpurMMCTBa

8. Uro mpecraBisieT coO0H MPOIECC IeICTUPOBAHUS TTOJITHOMOYHU?

9. Oxapakrepu3yiTe METOIbl CTUMYIUPOBAHHS U MOTHBAIIMU HA MPEIIPUSTHH

10. Ha3zoBwuTe BUIBI YIPABICHYECKOTO KOHTPOJIS.

11. PackpoiiTe noHATHE «KOMaHAHBI MEHEKMEHT» U «KOMaHAa»

12. KoH(IUKT: MOHATHE U IPU3HAKH.

13. Yo sBnsieTcs connanbHON A ()EKTUBHOCTHIO MEHEIKMEHTA?

14. Ha3oBute ¢(opMy BIHSAHUS, KOTOpas HE MOXKET MOOyIUTh 4YeloBeka K Ooyiee TECHOMY
COTPYAHUYECTBY

15. Yro npencrasiser co0oil caMOMEHEIKMEHT?

OIIK-2. Cnioco0eH MOHMMATH NPHUHIUIIBI PA00THI COBPEMEHHBIX HH(POPMALMOHHBIX TEXHOJIOTHH
U POrPaMMHBIX CPeCTB, B TOM YHcJe 0Te4eCTBEHHOI0 IPOU3BOJACTBA, M HCII0/Ib30BAaTh HX NPH
pelIeHnH 32124 NPo(PecCHOHATbHON AeATEeJbHOCTH

1. B uem 3axiro4aroTcs OCHOBHBIE LIETU U 331a4U MEHEKMEHTA?

2. Kaxyro poib UTpaeT MEHEDKMEHT B TIOBBIIEHUH YPPEKTUBHOCTH JESITEIPHOCTH OPTaHU3aINuN?

3. Kakue wnem, conepxampecs B YIOPaBICHUYECKHMX KOHICMIMSIX TIEPBOM TONOBHHBI XX B.,
IIPUMEHSIOTCS Ha CETOAHSIIHEN IPAKTUKE?

4. JlaiiTe onpeseseHne U ONUILIUTE CYTh TOHATHS «YIPABICHUEY.

5. Jlalite ompezneneHue MOHATUIO «METOJl YIPaBJICHUS», KaKW€ OCHOBHBIE METOMbI YIPABICHHS
BBIJIETISIOT?

6.Yro mpezncraisier cOO0W BHYTPEHHSISI M BHEITHSSI Cpe/la OpraHu3alnuu?

7. Kakue (paxTopsl BHEUIHEH cpe/ibl BIUAIOT Ha OpraHU3aI[|I0 HEMOCPEICTBEHHO, KOCBEHHO?

8. Oxapakrepu3yiiTe B3aHMOCBS3b OCHOBHBIX (DYHKIIHI MEHEKMEHTA.

9. Yto o3HayaeT ajanTanus MPeANPHUATHS K BHEIIHEH cpee?

10. CoBpemeHHbIE HaNIPABICHUS PA3BUTHUS OPTaHU3AMOHHBIX CTPYKTYp YIpPaBICHUS

11. Oxapaktepu3yiTe nporecc MIaHHPOBaHNE YHCICHHOCTH U COCTaBa paOOTHUKOB

12. Kakum o6pa3zom onpezensieTcs 00beM MOJTHOMOYUI B OpraHu3aun’?
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13. HazoBwuTe mATh NPU3HAKOB CAaMOOOYYAOIIECsl KOMIaHUN

14. JlaiiTe onpeneneHue «0OBEKT KOHOIUKTa» U «CYOBEKT KOHDIUKTAY.

15. Onpenenute THUN OPraHU3AIMOHHON CTPYKTYpHl YIpPAaBICHHUA NpPEANpHUSATHEM H HU300pa3uTe
CXEMaTHUYECKH CTPYKTYPY OPTaHU3aLUH, KOTOpas UMEET CIEAYIOUINE XapaKTEPUCTHKH: B OpraHU3aluu
UMEIOTCA CTPYKTYPHbIE MOApa3eNeHUs: OTAe]d MapKeTHHIra U cObITa, OTIEN KaapoB, Oyxrairepus,
IUIaHOBO-3KOHOMUYECKHH U IOPUIUUECKUI 0T

IIpuMepHBIH TECT JJI51 HTOTOBOI0 TECTUPOBAHMS:

1. Ynopasnenue — 370:

1) mporecc MIaHUPOBaHMUS, OPraHU3aIMU, MOTUBALIMY U KOHTPOJIS,, HEOOXOAUMBIE JUISL TOTO, YTOOBI
copMyIHPOBaTh U TOCTHYB LIETIEH;

2) 0coOBIil BUJ JESITEIbHOCTH, IIPEBPAILAIOIINI HEOPraHU30BaHHYIO TONITY B 3)()EKTUBHO U
IeJICHAPaBJIEHHO pabOoTaIOIIyI0 TPOU3BOACTBCHHYIO TPYIIILY;

3) addexkTuBHOE U IPOU3BOAUTEIBHOE JOCTHIKCHUE LEIICH TPEAIPUATHS TOCPEACTBOM
IUITAHUPOBAHMS, OPTaHU3AIMU U JIUEPCTBA PYKOBOIUTEIIS.

2. MeHemKMEHT — 3TO:

1) mnporecc MIaHUPOBAHMUS, OPraHU3AIMH, MOTUBALIMU U KOHTPOJIS,, HEOOXOAUMBIE [Tl TOTO, YTOOBI
chopMyIHPOBAThH U JOCTUYb LIEJIEH;

2) 0coObIil BUJ JSITEIbHOCTH, IPEBPAILAIOIINI HEOPraHU30BAHHYIO TOJITY B 3)(HEKTUBHO U
1eJIEHANPaBIeHHO Pa0OTaAIOUIYI0 IPOU3BOJICTBEHHYIO IPYIIILY;

3) addexkTuBHOE U TPOU3BOMUTEIBHOE JOCTHIKCHHUE TIEIICH TIPEAIPUATHS IOCPEACTBOM
IUTAHUPOBAHMSI, OPraHU3aluu U JTUAEPCTBA PYKOBOIUTEII.

3. W3 KakuxX COCTaBISIONINX CKJIAbIBACTCS MEHEIKMEHT?
1) crpareruueckoe yrpaBiieHHE, KOHTPOJIb

2) OIepaTUBHOE YIPABICHHE

3) KOHTpOJIb M ONIEPATHBHOE YIPABJICHUE

4) Bce MepeYUCICHHOE HEBEPHO

4. ITo ¢opme maaHUpOBaHUE HE ObIBAET:
1) TakTHYeCKOE;

2) KOHKPETHOE;

3) mepcrneKkTUBHOE.

5. PerynupoBanue — 310

1) ympaBieHuecKas AeTeIbHOCTh, HalPaBJIeHHAas Ha TMKBHIAIAIO OTKIOHEHHUI OT 3aIaHHOTO
peXHMMa yIIpaBICHUS;

2) GyHKIHMS MCHEKMEHTA

3) mporiecc BEIPAOOTKH KOPPEKTUPYEMBIX MEp U peasli3allii MPUHSATHIX TEXHOJIOTHH;

6. 3agayeil KOHTPOJIA HE SIBIIAETCS:

1) cOop u cucremaruzanus HHPOPMAHH O PAKTHYECKOM COCTOSHHUH ACATEILHOCTH;
2) OlICHKA COCTOSHHS ¥ 3HAYUMOCTH MOJIYYEHHBIX Pe3yJIbTaTOB;

3) pa3paboTka ¥ MPUHSITHE PEIICHUI

7. Kakue npreMsbl HCIIOIB3YIOTCS PH MICHXOJOTHYECKUX METOIaX yIPaBICHHU:
1) WHTEepBBIO;

2) Oecempl;

3) TecTsl;

4) HaOJOICHMUS.



8. Kanposas monutuka ObIBacT:

1) OrxkpbiTas.

2) 3akpsiTas.

3) Cwmemiannas.

4) BpemeHHas.

9. O6mue GyHKIUA MEHEIKMEHTA:

1) Opranuzanusi.

2) IlnanupoBaHHeE.

3) KouTtpous.

4) CuabxeHnue.

5) COsIT.

10. IIporeccHbIN OIXO0/ HE pacCCMATPUBALCT YIIPABICHUE KaK

1) HempephIBHYIO CEPUI0 B3aMMOCBS3aHHbBIX YITPABICHYECCKUX (DYHKITHI

2) B3aMMOJICHCTBHE PAOOTHUKOB

3) ompenenéHHYO CUTYAIHEO

4) COBOKYITHOCTH 3JICMEHTOB CHCTEMBI

11. YT0 MOXHO OTHECTH K HHCTPYMEHTaM OpraHH3allMOHHO-PACIOPSINTEIbHBIX METO/I0B
MeEHeKMEHTA?

1) HOpPMBI 1 HOPMATHBBI

2) periaMeHThI

3) cHCTeMbI MaTEPUATBHOTO CTUMYTHPOBAHUS

4) mpuKa3bl ¥ PacCOPSHKEHUS

12. CoBpeMeHHbBI MEHEIKMEHT HE pacCMaTpuBacT KOH(PIIUKT Kak:

1) caeacTBHE MJIOXOr0 XapakTepa COTPYIHUKOB

2) HHCTPYMEHT IS OPraHU3allMOHHBIX H3MECHEHHIA

3) HEoOXOIMMOCTh CMEHBI PYKOBOAUTEIS

4) 3710, KOTOPOE HElb3sl JIOMYCKATh B OpraHU3aluu

13. CamoMeHeKMEHT TIPEe/IIoJIaraer:

1) TloBbliieHue B TOKHOCTH.

2) YMeHHe TUTaHUPOBaTh BPEMSI.

3) VYmenue 3pHeKTHBHO HCIONB30BATH BPEMSL.

4) OOy4eHne C OTPHIBOM OT MPOU3BO/ICTBA.

5) CamocoBepIlleHCTBOBaHUE

14. AmepukaHckasi MOJIeTTb MEHEDKMEHTA!

1) OpuenTanus ymnpaBicHHs Ha OTACIbHYIO THYHOCTD, PEAMOYTECHHE HaiiMa Ha KOPOTKUH CPOK.
2) OpwueHTanus ynpasieHus Ha TPYIITY, MPEANOYTCHUE HaliMa Ha JITUTEIbHBIH CPOK.

3) JlenoBas kapbepa 00YCIOBIUBACTCS TMYHBIMU PE3yIbTaTaAMU.

4) TlpoaswxeHue Mo ciayx0e Mo CTApIIUNHCTBY U CTaKy pabOTHI.

5) Ormutara Tpy/a 1Mo WHAMBHIYaTbHBIM JOCTHKEHHUSM.

6) Orutata Tpy/a ¢ y4eToM OOJIBIIIOTO KOJMYeCcTBa ()aKTOPOB, B TOM YHCJIC COLUAIBHOTO XapaKTepa.
15. SInoHckast MOeNTh MEHEIKMEHTA!

1) OpuenTanus yrnpaBicHHs Ha OTACIbHYIO JTHIHOCTD, PEAMOYTECHHE HaiiMa Ha KOPOTKUH CPOK.
2) OpueHTalys yrpaBJIeHHs Ha TPYIIY, MPEANOUTECHHE HaiiMa Ha UTUTEIbHBIN CPOK.

3) JlenoBas kapbepa 00YCIOBIUBACTCS TMYHBIMU PE3yIbTaTaAMU.

4) TlpoaswxeHue 1o ciayx0e Mo CTapIIUNHCTBY M CTaXy paOOThI.

5) Ormutara Tpy/a 1Mo WHAMBHIYaTbHBIM JOCTHKEHHUSM.

6) Orutata Tpy/a ¢ y4eToM OOJIBIIIOTO KOJIHYeCTBa ()aKTOPOB, B TOM UKCIIC COLUAIBHOTO XapaKTepa

34



35

16. CamoMeHEKMEHT HE CTABUT 3aJauei:

1) TIloBblmieHUE B JOKHOCTH.

2) YMeHHe IUIaHUPOBaTh BPEMSI.

3) VYmenwue 3¢ hEeKTHBHO UCIIOIB30BATh BPEMSI.

4) TlosyueHHe Kak MOKHO OOJIBIIIEIO KOJUYECTBA JbTOT U TpeepeHITHii

17. HazoBute opMy BIHsHHS, KOTOPasi HE MOXKET NOOYIUTh YeI0BeKa K 00JIee TECHOMY
COTPYIHHYECTBY:

1) npuHYyXICHHE;

2) ybexaeHue,

3) yuactue COTPYAHHUKOB B yIPaBICHHU

18. HedopmamnbHble rpyMIbl BOSHUKAIOT
1) crnoHTaHHO

2) B pe3yibTaTe peopraHu3alum

3) npu co3aaHue HOBOM CTPYKTYPbI

4) 10 BOJIE PYKOBOJCTBA

19. ITomHOMOYMSI, KOTOPBIE NTEPEIAOTCS OT HaYaIbHIKA HEOCPEICTBEHHO IIOAYMHEHHOMY U Jlajiee
JIPYTUMH TOAYMHCHHBIMHA - 3TO _ MTOJHOMOYHS .

1) nuHeliHbIC

2) aJIMUHHUCTPATHBHBIC

3) pekoMmeHIaTeIbHbIC

4) pyHKIMOHATIBHBIC

20. Opranu3anMoHHas CTPYKTYypa, MO3BOJISAIONIAs THOKO pearupoBaTh HA H3MEHEHUS B OKpYXKarollei
cpene

1) amanTuBHas

2) JMHeWHas

3) dyHKIIMOHANBHAS

4) nUBH3MOHAIIBHAS

21. Pa3HOBUIHOCTH BIACTH B MEHEDKMEHTE - BIIACTh
1) pykoBoauTeNS

2) mepcoHaia

3) numepa

22. Hamryumiast popma npeofoneHnst KOH(PIUKTa Yepe3 CTPaTETHIo
1) OKOHYATENBHOTO pa3perICHUs

2) TnpucnocoOiIeHue

3) kommpomucca

4) UTHOPHPOBAHHMS

23. YpoBeHb yIpaBieHHUs, HA KOTOPOM MEHEDKEPhI HECYT OTBETCTBEHHOCTD 3a JOCTHIKCHUE
TaKTHYECKUX IeNIei

1) cpenuumii

2) BBICHIHIA

3) Hu3MmMiA

24. Tlpu popMynHpoBKE MUCCHH HE PEKOMEHIYETCsl yKa3bIBaTh B KAUECTBE IVIABHOM 11€JIN
1) mnomyyeHue npuOBLIIH

2) obecrnieueHre (PMHAHCOBOW YCTOWYMBOCTH

3) ¢wunocoduro KoMIaHUU
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25.
1)
2)
3)
4)
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YIOBJIETBOPEHUE OOIIECTBEHHBIX MOTPEOHOCTEH

[ToBpimennem 3¢ PeKTUBHOCTH MEHEIKMEHTA SIBIISIETCS

CTEMNEHb JOCTHXKECHHUS 1IeJIel OpraHu3auu

COOTHOIIEHUE HEOOXOAUMOTO U (PAKTUUYECKOIO Pacxo/ia pecypcoB
YBEJIUYCHUE KOJIMYECTBA MPOU3BEACHHON MPOIYKIIMH U YCIIYT
YBEJIMYEHUE BPEMEHU pabOThI COTPYIHUKOB

26. CounanbHo# 3((HEKTUBHOCTHIO MEHEIPKMEHTA SIBJISICTCSI

1)
2)
3)
4)

yIydIIeHUE YCIOBUN TpyAa pabOTHUKOB

pOCT MpUOBLTH

CHW)KCHHE U3JIEPKEK 0OpalieHus

YBEIMYCHUE BBIPYYKH OT PeaTH3alliy IPOTYKIHH

27. KputepusiMu npu onpeaeneHu 3KOHOMIUUECKOi 3(p(eKTUBHOCTH MEHEPKMEHTA MOTYT OBITh

1)
2)

COOTHONIECHUE MEXITY JOXOJAAMH U CYMMapHBIMHU U3IepKKaMU
COOTHOIIEHUS 00BbeMa MPOIYKINH (YCIyT) 3a ONpeAeTIEeHHBIN EPUO] U 3aTpaT PECypCoB,

COOTBETCTBYIOIUX JAHHOMY 00bEeMY MPOAYKIUT

3)
4)

28.
1)
2)

COKpAIIICHUE YUCICHHOCTH PaOOTHUKOB
MOBBIIICHUE KBATH(PUKAITUU paOOTHUKOB

VYpaBineHYECKUI TUKIT TOTKEH
MMETh 3AMKHYTBHI KOHTYp YIIPaBJICHHUS
coJiepkath (ha3bl YCTAHOBIICHUS IEJIH, OPTAaHU3AIMH BBITIOJIHEHUS 1IS]IH, aHAJIU3 PE3YIbTATOB,

OCTaHOBKA HOBOW L€ U T.[.

3)

29.
1)
2)
3)
4)
5)

BKJIFOYATh 3Tan cOopa HHPOpMaIUK

Cocrapnsromue nHGOPMAIMOHHON POJIH MEHEIKEPOB
MPOCMOTP NEPUOJAUUECKOM MTeHaTH

TeneOHHbIE 3BOHKHU M PacChUIKa HATTOMUHAHUI
MPOBEJICHHUE [IEPEMOHUATIBHBIX MEPOITPUATHI
MOTHBALUs [IOJYMHEHHBIX

VHHUIMALNS HOBBIX MPOEKTOB

30. CocraBansiouye MeKIMYHOCTHON POJIM MEHEIKEPOB

1)
2)
3)
4)

MMPOBEACHUEC LICPEMOHHAIIBHBIX MePOHpI/I}ITI/Iﬁ
MOTHUBaLYA IIOJUYNHCHHBIX

Teﬂeq)OHHHe 3BOHKH U paCChbLIKa HarmoMHHaHUMN
HHULMaOWA HOBBIX ITPOCKTOB



