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1. MacnopT $oHAa OLLEHOYHLIX CPEeaCTB

11. MnaHMpyeMmble pe3ynbTaTbl 06y4eHNs MO AUCLMMINHE

Kog Ko 1 HanMeHoBaHMe MHOMKATOPOB
HarMeHoBaHWe KoMneTeHuUm
KOMMETEHUMM LOCTMKEHUSA KOMMNETEeHLM
Ol1K-4 CnocobeH npegnaratsb | MOMK-4.2. BbinonHseT pacyet
3KOHOMUYECKM n dUHaAHCOBO | PUHAHCOBO-3KOHOMUYECKMX
0H60OCHOBAHHbIE OPraHM3aUMOHHO- | MoKasaTenen  and  oBOCHOBaHMSA
ynpaB/eHyeckme peLweHns B | OpraH13aLMOHHO-YyNpPaBIeHYECKNX
npodeCCnoHaIbHOM AeSTENbHOCTU peweHnn B NpodeCCUoHaIbHOM
LeaTeNbHOCTU
MOlMK-4.3.  OcylecTtBnseTr  BblboOp
OpraHM3aunMoHHO-YNPaBIEHYECKNX
PEeWEHNN Ha OCHOBE KPUTEPUEB
COLMANbHO-3KOHOMUYECKOM
3PPEKTUBHOCTU
MK-1 CnocobeH aHanM3npoBaTb n | NMK-1.2. MpoBoauT aHanus
MHTEPNPETUPOBATb 3KOHOMUYECKYIO | 3DPEKTMBHOCTU HanpaBIEHNUI
nHbOPMaLMIO,  COLEPXALLYIOCH B | 4EATENbHOCTU MNPEeanpuUsTUS U ero
Pas3IMyHbIX  BMAAX  OTYETHOCTEM | nogpasfeneHnn, B TOM 4ucne ¢
npeanpuaTmin - 1 OpraHuMsauum, U | UICNOMb3OBAHUEM  BbIYUCINTENbHOMU
MCMNONb30BaTb MOyYEHHbIE CBEAEHNS | TEXHUKMN
ana  npuHatua  ynpasneHvyeckux | MNK-1.3. MNMpeacrasnger pesynbraTthl
peLweHnn aHasm3a B BUAE OTHETOB, B TOM YMC/e
MNCMOb3YEMBbIX Ans NPUHATUSA
YNPaBIEHYECKMX pelleHui
MK-2 CnocobeH ocyuecTtsnatb | MIMK-2.6. YyacTByeT B pa3paboTke n
OpraHM3aunoHHO-YNPaBIEHYECKY IO OB6OCHOBaHUN  MeponpuaTUn Mo
0EeaTeNbHOCTb npeanpusaTun N | COBEPLEHCTBOBAHMIO YMpPaBIeHUS U
opraHusaumMin,  HanpasleHHYl0  Ha | MOBbLIWEHWMIO abdEKTUBHOCTH
NoBbILLEHNE abdEKTUBHOCTH M | NPOM3BOACTBA
peHTabenbHOCTY NPOM3BOACTBA

B pesynbTate nsyyeHus AUCLUNIVHbL OOYYaIoWNNCS OOMKEH:

3HaTb:

- CYWHOCTb, MECTO W pPO/b YMNPaBNEHYECKUX peweHun B 3PPEKTUBHOCTU
[eaTeNbHOCTN opraHm3anmm;

- KnaccuduKaumio ynpaBNeHYECKUX PELIEHU U ee UCMNOMb30BaHWE B OpraHm3aumm
ynpaBneHus;

- CTPYKTYPY M TEXHOMNOMMIO NPOLLeCca NPUHATUS PELLEeHNI;

-BUAbl 9PPEKTMBHOCTU YNPABIEHYECKNX PELLEHNIN U CNOCODLI MX pacyeTa;

- YCNoBus U Kputepumn 3dGEKTUBHOCTI YNPABNEHYECKNX PELLEHWI;

-OCHOBHbIEe $aKTOpPbl Ka4ecTBa N 3GGEKTUBHOCTM NPUHUMAEMbIX PELLEHWI;

-MeTofbl cbopa N 06pPabOTKM SKOHOMUYECKOMN NHGOPMALMMK, a TaKXKe OCYLLECTBIEHNS
TEXHWKO-3KOHOMMNYECKMX PACHETOB;

-MeToAbl OpraHM3auMmM MPOLECCOB MPUHATUS W peanv3aumm  ynpaBieHYEeCKnx
PELIEHNI B COBPEMEHHbIX KOMMAHUSX;

YMeTb:

-paspabaTbiBaTb MEPAPXMYECKYIO CUCTEMY YNPABNEHYECKMX PELWEHNI B OPraHn3aumu;

- NPaBWIbHO BbIBUPATL MeTOAbl 1 GOPMbI PA3PaABOTKM aNbTEPHATUB YMPABIEHYECKNX
peLWweHnn n 06oCHOBaHKS BbiIbopa 13 HUX Hanbonee LenecoobpasHou;

- Npegnaratb OPraHn3aUMOHHO-YNPaBIEHYECKME PELLEHMS, KOTOPbIE MOTYT MPUBECTH
K MOBbILEHMIO SKOHOMUYECKOWN 3GGEKTUBHOCTU AEATENBHOCTN OPraHn3aumnu;




-UCMOJIb30BaTb  COBPEMEHHbIE  MEeTOoAbl  AMArHOCTWKMK, aHanu3a, MpPUHATUS U
peanu3aLmm yrnpaBieHYeCckmx peleHmin B CoLManibHO-aKOHOMUYECKUX CUCTEMAX;

- NPUHMMaTb y4yacTme B pa3paboTke U OOBOCHOBAHUM  MEpPONPUATUA MO
COBEPLWEHCTBOBAHMIO YMPAaBAEHMS 1 MOBbLIWEHWIO 3GPEKTUBHOCTM NPON3BOACTBA

Bnagets:

- METOAAMU OUEHKM 3GDEKTUBHOCTU YNPABNEHYECKMUX PELIEHNN;

-HaBblkaMn GOPMUPOBaAHMA OOOCHOBAHHbIX YMPABIEHYECKUX PELIEHUN;

- COBPEMEHHbBIMU TEXHOIOTUAMU MPUHATUS OPraHM3aLMOHHbBIX YNPaBIEHYECKNX
peLweHnn;

-HaBblKaMM MOWNCKa, 06PabOTKM M aHanM3a MHGopMaLMM, HEOH6XOAMMOW AN
NOArOTOBKM M OBOCHOBAHMS YNPABAEHYECKNX PELEHNN

-COBPEMEHHbIMU METOAAMW ANATHOCTUKMN COLMANTIBHO-3KOHOMUYECKUX MPOBIEM U
aHanm3sa apPeKTUBHOCTU YMNPaBIEHYECKNX PELLEHNN

1.2. CogeprkaHve AUCLMMINHDI

Kon
o Tema (pasgen gucumnanHbl)
N KOMMNETEHLNMN
(B cootBeTcTBMM C PI1/)

Tema 1. CyLWHOCTb 1 CBOUCTBA YMPAaBIEHYECKUX PeLleHNIA OlK-4

1

2 Tema 2. [Npouecc NPUHATUA 1 peanmsaummn ynpaBneHYeCKNX peLeHNI MK-2

3. Tema 3. MeTobl MPUHATUS YIPAaBIEHYECKUX PELIEHNN. OlK-4

4 TeMa 4. 2PPeKTUBHOCTb YNPaBNEHYECKNX PELLEHNI, UX OLEHKA MK-1

5. Tema 5 Twunosble pacyeTbl OOOCHOBAHUS  Pa3IUYHbIX  BapuaHToB | MK-2
YNPaBNEHYECKNX PEeLWEeHUA MNOBbIWEHUS 3PPEKTUBHOCTU AEATE/IbHOCTH
npeanpuaTms

1.3. CUcTEeMa OLEHMBaHMA MO AUCLUIIMHE

[ucupmnnrHa n3yyaeTcsa B TedeHne ogHoro cemectpa. PopMa NpoMeKyToYHOM
aTTecTaumm no ANCUMMNIMHE - dK3aMeH

2. MEPEYEHb OLIEHOYHbBIX MATEPMAJIOB 4191 MPOBEAEHMA MPOMEXKY TOYHOM
ATTECTALNU

dopMa NpoBefEeHNS NPOMEXKYTOYHOM aTTeCTaLMM NO AUCULMNAMHE: 3K3aMeH (Mo pe3ynbTaTam
HaKOMUTENbHOrO PEUTUHIA N B GOPME KOMMbIOTEPHOMO TECTUPOBAHMS).

YCTHO-NMCbMEHHas ¢opMa No BoMpocaM K aK3aMeHy npeanonaraeTcs, Kak npasuo,
N9 CAYM aKaEMNYECKOWN 3340/MKEHHOCTU UM B KQYECTBE AOMOMHUTENbHBIX BOMPOCOB NpU
cobeceJOBaHNN NP KOMMbIOTEPHOM TECTUPOBAHWUM B C/ly4ae HEOOXOANMMOCTU YTOUHEHMS
OUEHKM.

MNepeyeHb TeCTOB 19 3K3aMeHa
OrllK-4 MOMMK-4.2 NOTMK-4.3; TK-1 UIMK-1.2 NIMK-1.3; MNK-2 NIMK-2.6

1. BoibepuTe npaBunbHoe onpeaeneHue ynpaBieHYECKOro pelleHus:

A) mpouecc 1 pesynbTaT Bbibopa Lenm 1 CNnocoboB ee JOCTUKEHNS

B) cOBOKYMHbIV pe3ynbTaT TBOPYECKOro NpoLecca ynpasasioLen CUCTEMb U AENCTBUN
06beKTa yNpaBeHUs, HANPaBIEHHbIN Ha paspeLlleHne KOHKPETHOW CUTYaLLMK,
06yCnoBneHHOM GYHKLUMOHUPYIOLWEN CUCTEMOMN




B)aTO pesynbTar AeAaTeNbHOCTU MeHeLKepa, OCHOBHble GYHKUMM KOTOPOro 3ak/1toyaloTcs B
aHanmMse MHOoOPMaLMM O BHYTPEHHEW U BHELWHEW Cpefe OpraHuv3aumm, O €e CUJIbHbIX U
CcnabbIX CTOPOHAX U MPUHATUM peLleHuin AN JOCTMKEHWUS Lenern opraHmaLmm

NoenctBrne  cybbekTa  yrNpaBleHWss Ha  OCHOBE  3HaHWUS  OOBEKTMBHbLIX  3aKOHOB
bOYHKUMOHMPOBaHNS  yrpaBasieMon  CUCTeMbl WM aHanusa  uHbopmaumm o ee
bYHKUMOHMPOBaHUK, CcOoCTosWee B BbliboOpe Len, NPporpaMmbl U CNOCOBOB AEATENbHOCTH
KONNEKTMBA MO Pa3pPELLEHNIO MPOBAEMbI U M3SMEHEHWMIO LLENN.

[1) BCce oTBeTHl BEPHbI

2. Hanbonee ygayHoe onpeneneHme yrnpaBaeHY€CKOoro peLeHms - aTo:

A) MHCTPYMEHT ynpaB/ieHYeCKoW AeaTelbHOCTM opraHm3aLmu;

B) npoayKT ynpaBneHYeCcKon AedaTe/IbHOCTU B BUAE LOKYMEHTQ;

B) Bbl6paHHbIN 1 YTBEPIKAEHHbIN BAPUAHT YNPaBIEeHYECKMX AENCTBUI MO PeLleHno
npo6aeMbI

) dopmMa Bo3fencTBma CybbekTa Ha OOBEKT /151 pELUEHNS NPOBIEMDI;

3. YnpaBieH4Yeckoe peleHue — aTo:

A) KOHEYHbIV NPOAYKT yrNpaB/leHYeCKOoN AesTeIbHOCTH

B) NpoMeXKyTOUHbIM NPOAYKT YNpPaBIeHYEeCKON AeATENbHOCTH

4. YnpaB/ieH4eCKOe pelLeHNe — 3TO KOHLLEHTPUPOBaAHHOE BbipaXKeHWe npouecca:

A) ynpaBneHuns

B) BO34encTBus Ha pelleHre Npobnemb

5. YnpaBneH4yeckoe pelueHune B cUcTeMe ynpasneHus -3TO:

A) OTAENbHbIM N1EMEHT B CUCTEME YrpPaBIeHNS

B) 0606LWeHHbIN 3N1EMEHT B CUCTEME YNPaBAeHWs

B) aneMeHT nnaHnpoBaHMS Kak GyHKLMM yNpaBaeHNUs

) OCHOBHOW 3M1EMEHT KaxAoW GYyHKLMM ynpaBneHns (QyHKUMM yNpaBneHus: NnaHpoBaHue,
OpraHu3aums, KoopanHaLmMs, MOTUBALMA U KOHTPO/Ib)

6. YnpaBneH4yeckoe pelleHne MOXET NPUHUMATLCA B CUCTEMaX:

A) TexHn4yeckomn

B ) 6uonornyeckom

B) coumanbHom

) BCe OTBETbI BEPHDI

7. Kakue knaccudpmkauyoHHble NpU3Haky yrnpaBneHYeCKUX pelleHn ABNSIOTCS rMaBHbIMMU:

A) NO PYHKUMOHANBHOMY YMNPAaBNEHWIO, CTENEHN HeonpeaeneHHOCTH, cnocoby dukcaumm
peLeHus

B) no dopme NpuHATUS pelleHns, NPUMEHUMOCTU K YMPAaBAEHMIO, KONNYECTBY KPUTEPUEB
BbIBOpa

B) no cpoky AenCTBuS, CTENEHN BO3LENCTBUS Ha ByayLime peleHus, YCIoBUAM peanmsaumm,
CTeneHn HeonpeaeNeHHOCTH

) rNaBHbIX MPU3HAKOB HE CYLLECTBYET

8. Knaccudukauus ynpaBneHYeCKUX peleHni — 3To:

A) paHXMpOBaHWe peLleHni;

B) oueHka kavyecTBa peLleHnm;

B) rpynnupoBka pelweHnin No KakMM-1mbo npusHakam;

) CTPYKTYpU3aUMS PELLEHUI.

9. Knaccudumkaums ynpabneH4eCKUX peLLEHNA UMEET 3HaYeHue ans:

A) OLLEHKN Ka4yeCTBa peLleHnN;

B) onpepeneHns coctaBa UCMONHUTENEN PELUEHNN;

B) aHann3a cofep»annsa pelleHni;

[ ) BbisBNEeHWs 0BLWMX (CXOAHbIX) U OTINYUTENbHbBIX CBOUCTB.

10. Kakne Mofenu ynpaB/ieHYECKUX pelleHnI CyLWEeCTBYIOT:

A) pauMoHanbHas MoAenb, NoANTUYecKas Moaesnb, NPOHBAEMHO-OPUEHTMPOBAHHbIE MOAENN,
Moenn peleHns

B) Mogenb orpaHWMYeHHOM PaLMOHANbHOCTU, LECKPUMTUBHbIE W HOPMATUBHbIE MOAESNN,
MHOYKTUBHbIE U AelyKTUBHblIE MOAENN



B) ooHoueneBble 1 MHOrouenesble MoAeNn, OAHONEPUOLHbIE M MHOTONepUoaHble MOAeNw,
[ETEPMUHMPOBAHHbIE 1 CTOXACTUYECKME MOLENN

) BCe Bbllle nepeyvncrieHHble 1 apyrme

11. JanTte onpeaeneHme NpobsiemMol, 3TO;

A) cnoxHasa TeopeTnyeckas cuTyauus, TPebylowan n3y4eHus, MCCnefoBaHuns, paspelleHns

B ) cnoxHasa npakTuyeckas cutyaums, Tpebylowas nsy4eHns, CCnefoBaHns, paspelleHms

B) cnoxHag TeopeTuyeckas WAM  MNpaKTUYeCKas CcuTyauus, Tpeobylowas M3yyeHus,
nccnefoBaHUs, paspeLleHns

) cuTyaums uam cuctema, TpebyoLlas nsMeHeHus

12. [lanTe onpeneneHne npuHATMA ynpasBneH4eCcKoro peweHums. IT10:

A) npouecc Bbibopa peLeHus 3aa4m 13 HECKObKMX BO3MOXHbIX BaPMaHTOB

B) BbisiBNneHne npobneMbl U NOCTAHOBKA 3a[ay AN ee pelleHns

B) nocTaHoBKa 3a4a4m 1 NOUCK NyTeun ee pelleHns

) HeT HM OOHOrO NPaBWIbHOIO OTBETA

13. OTMeTbTE 06LME OCHOBHBIE OCOBEHHOCTU NPUHATUSA YNPABNEHYECKNX PELIEHNIA:

A) 60/bLUNMHCTBO PELIEHNM NPUHUMAIOTCS Ha OCHOBE OT/IAXEHHOTO alfopUTMa pelleHus

B) Ha copepXaHWe pelleHW He OKas3blBalT B/AMSHME /NMYHOCTHbIE KayecTBa JI04eN,
NPUHVMAIOWMX pelleHne

B) 60/bWMHCTBO PELIEHU NMPUHUMAIOTCS B YC/IOBUSAX HEOMPELENIEHHOCTU, OrPaHNYeHUs No
BPEMEHN

D) H6OMbLMHCTBO PEWEHNA MNPUHMMAETCA B YCNOBUAX pPaHee He BCTpeyaBLMXCS,
HeonpeaeneHHOCTH, OrPaHNYeHNs MO BpeMeHu, 60/bllen CTeNeHN

14. MoaroToBkKa yrnpaBneHYeCKUX pelleHnn npegnonaraer:

A) BbISICHEHWE OBCTOSATENbCTB, TPEOYIOWMX BO3LEUCTBUS CyObekTa ynpaBneHus Ha
[eATeNbHOCTb YNPaBASeMoro o6bekTa

BlbopmynmpoBaHne npobneM B OeATENbHOCTU YNPaBAIeMoro O6bekTa, O6YCNOBIEHHbIX
BO3HUKLWMUMWN OBCTOATENBCTBAMU U NOLNEKALLMX PELIEHMIO B NPOLLECCe YNpPaBAeHus

B) o6ocHOBaHWe obLen Lenn NPeacTOsWMX YNPaBIeHYECKMX BO3LEUCTBUN N Pa3paboTKy
BApPVaHTOB peLeHns Npobembl

) BCe Bbllle NepevnCieHHbIe BapmUaHTb

15. [NpuHATHE YNPaBIEHYECKOrO PELLEeHNS BKIIOYAET:

A) nhaHnpoBaHMe, opraHn3aLms, MOTUBaLMS, KOHTPO b

B) onpegeneHne oTBETCTBEHHOIO NMLA U AelerMpOBaHNE eMy NMOSTHOMOYNM

B) nogrotoBka BapMaHTOB peLleHUs, O6CYEeHNe BapUaHTOB U BbIOGOP /yyllero BapmaHTa,
COlNAcOBaHMe ero C BHELWHWUMUM OpraHm3aLmsaMm, yTBEPXAEHNEe

) BCe Bbile NEPEYNCIEHHbIE BAPUAHTbI

16. TpeboBaHus, NpeabsBSIEMbIE K YNPAB/IEHYECKUM PELIEHUAM:

A) uenenonaraHve, COOTBETCTBME HOPMaM MNpaBsa, NPaBOMEPHOCTb, OLLEHKA PUCKOB

B) abdeKTMBHOCTb, KOMMNEKCHOCTb, TMOKOCTb, aAPECHOCTb MCMOMHEHNS

B) peanbHOCTb, peanusaumsa cTumynupyowen oGyHKUMK, nofHoTa OPOpPMIEHUs, oueHKa
PUCKOB

) HayyHoe OOOCHOBaHWE, LeneHanpaBleHHOCTb,  MPaBOMEPHOCTb,  ONTUMANbHOCTb,
CBOEBPEMEHHOCTb, KOMIMNEKCHOCTb, TMMOKOCTb, MOMHOTA, A4PECHOCTb UCMOMHEHUS

17. lOpuauyeckoe (MpaBoOBOE) CBOMCTBO YNPaBEHYECKOro peLeHus — 3To:

A) ueneHanpaeneHHOCTb

B ) NnpaBOMEPHOCTH

B) nnaHoBOCTb

) KonnernanbHOCTb

18. OpraHu3aLMOHHbIE CBOMCTBA YMNPaBIEHYECKOro pelleHus - 3TO:

A) NNaHOBOCTb U LieNieHanpaBieHHOCTb

B) nocnenoBaTenbHOCTb M MPABOMEPHOCTb

B) ueneHanpaBneHHOCTb M NPAaBOMEPHOCTb

) NNaHOBOCTb M MPABOMEPHOCTb

19. TexHonornyeckoe CBOMCTBO YNpPaBIEHYECKOro PELLEHUS - ITO:

A) KOMMNIEKCHOCTb

B) cTagunHOCTb



B) ueneHanpaBneHHOCTb

[") aKTyasIbHOCTb

20. CUCTEMHOE CBOMCTBO YMNPaBIEHYECKOrO pPeLleHns - 3TO:

A) KonnernanbHOCTb

B) nnaHoBOCTb

B) koMnaekcHOCTb

[") aKTyasIbHOCTb

21. [IpobneMHOe CBOMCTBO YNPaBAEHYECKOrO pPeLeHUs - 3TO:

A) CPOYHOCTb

B) nnaHoBOCTb

B) akTyanbHOCTb

) nocnefoBaTeNbHOCTb pa3paboTKu

22.Bnabl pecypcoB, HEO6XOAMMbIE A5 YNPABIEHYECKOrO PeLeHUs:

A) MaTepuanbHO-TEXHMYECKME, MHPOPMALMOHHbIE, TPYAOBbIE, OPraHM3aLMOHHbIE
B) MaTepuanbHo-TeXHMYECKME, TPYAOBbIE, MHAHCOBBIE, YNpPaBIeHYecKmne

B ) MaTepUanbHO-TEXHUYECKNEe,  TPyAoBble,  TEXHONOrMyeckume, drHaHCOoBble,
MHOPMALMOHHbIE
) MaTepuanbHO-TEXHNYECKNE, TPYZAOBbIE, TexHonornyeckue, dVHaHcoBble,

NHPOPMALMOHHbIE, OPraHM3aLLMOHHbIE, YNpaBleHYeckne

23. Kakue ycnosus TpebyioTcs 418 NPUHATUA YNPaBIEHYECKOrO peLleHUs:

A) Hannure PUHAHCOBbLIX BO3MOXKHOCTEM

B) Hannyne komMaHabl pa3pPaboTYMKOB U UCMIONHUTENEN

B) noctaHoBKa uenen 1 BapUaHTOB PELUEHUN B YCNOBUAX OLEHKU BHELIHEN W BHYTPEHHEN
cpefpl

[ un3yyeHWe [OEeUCTBUN KOHKYPEHTOB W MPUMEHUMMOCTb pPeLlleHNs KOHKYPEeHTOB A4
OopraHusaumm

24. Vi3yqeHne cuTyaumu, aHaams U NporHo3bl, UCrosib3yeMble MeToAbl, OpraHm3aLus ynpasieH s
Ha NpeanpuaTUU U Ap. UICNOSb3YIOT Ha 3Tane:

A) oCco3HaHWs Npobnembl U anbTepPHaTUB ee pPeLleHUs

B) npepwecTBylOWEM NPUHATUIO PELLUEHNI 1 CNOCOBCTBYIOT GOPMYINMPOBAHMIO NPO6AEMbI

B) dopMynmnpoBaHmMa npobnembl, anbTEPHATUBHbLIX BAapPUAHTOB €€ pelleHns M OCO3HaAHWUS
BO3MOXHbIX NOCNEACTBUM

) BCe BapnaHTbl OTBETOB BEPHbI

25. YTO OTHOCUTCA K ¢aKTopaM MOBEAEHYECKOrO XapakTepa B npouecce paspaboTku
YMPaB/IEHYECKOrO PELLEHUN:

A) NIMYHOCTHbIE XAPAKTEPUCTUKN Pa3PabOTUNKOB YNPABNEHYECKOTO PelleHns 1 MOTUBbI 419
NPUHATUSA Y4acTUs B UX paspaboTke

B) ypOBEHb 3HAHUN U YMEHUN MeHe)KePOB, Y4aCTBYIOWMX B pa3paboTke ynpaBieHYeCckoro
peLeHus

B) ypoBeHb TpeboBaHWW, OTHOCAWMXCH K pe3ynbTaTy OT peanv3aumn yrnpablieHYeCKoro
peLeHus

) MOTMBbI, LLEHHOCTHbIE OpUEHTALUMN, YPOBEHb TPEOOBAHWU, TOTOBHOCTb UATU HA PUCK AL,
pa3pabaTbiBaOLLMX U MPUHUMAIOWNX peLleHns

26. Bblbepy OCHOBHble @¢aKkTopbl BHeWHeN cpenbl (MaKpPOOKPYXEHUs) ans NPUHATUSA
ynpaBfeHYEeCKOro peLleHus:

A) 3KOHOMKYeCKas cpea

B) npaBoBoe perynMpoBaHue

B) nonutmnyeckme npoueccl

) coumanbHo-geMorpaduyeckas 1 KynbTypHas CUTyaums

[1) TexHonornyeckme ycnoBus

E) npupoaHble ycnosus

) pecypchl

3) BCe OTBETbI BEPHbI

27. Boibepu ¢pakTopbl BHYTPEHHEN Cpeapl, BAUSIOLLME Ha NMPUHSITUE YNPaBIEHYECKOro pelLleHui
B OpraHusaumm:

A) Kagpbl opraHM3aLmm



B) cuctema ynpasneHus

B) ¢mHaHCHI

) MapKeTuHr

[1) opraHu13aumoHHas KynbTypa, B TOM Y1C/Ie CTUIM PYKOBOACTBA

3) BCe OTBETbI BEPHbI

28. KayeCTBO ynpae/eH4YeCKOro pelweHust — aTo:

A) afeKkBaTHOCTb pellaemMoun npobreme

B) cnocobHOCTb 0becrneunTb paspelleHre nNpobnemMsl B MHTEpPeCcax JOCTMIKEHUS Lenen
OpraHu3aumn, TO eCTb MPUBECTU K XKENAEMOMY pPe3y/bTaTy.

B) COBOKYMHOCTb CBOWCTB, ObBecrneymBalolmx YCMNEeWHOe BbINO/NHEHNE peLeHUs U
nonyyeHve onpefeneHHoro abdekra.

) BCe onpeneneHns BepHbl

29. [pUHATUE YNPaBNEHYECKMX PELLEHUA B 3aBUCUMOCTU OT JIMYHOCTHBIX OCOBEHHOCTEN,
MPOLLIOro OnbiTa, HACTPOEHUS, COBCTBEHHOM BbIrObl-3TO:

A) cy6bEKTUBHbIE OLUNMOKM PYKOBOAUTENS

B) 06beKTMBHbIE OWNOKN PYKOBOAUTENS

30. lNpuHATUE ynpaBnEeHYECKUX pPeELEHUA B YCOBUAX AABMEHUS KAKUX- TO He3aBUCALWMX
OBCTOSITENbCTB, KOTOPble Ob6pas3yloT  HeynpaBnseMoe nofe B «KOMMYHUKaTUBHOM
NPOCTPaHCTBE»-3TO:

A) cyb6beKTUBHbIE OLNMBKN PYKOBOAUTENS

B) 06BbeKTMBHbIE OLWNOKN PYKOBOAUTENS

31. PelweHne gomkHbl NPUHUMATLCA B CPOK. B 3TOM CMbicne 3Ha4YeHue CBOEBPEMEHHOrO
NMPUHATUSA PELLIEHUI — 3TO:

A) KaYeCTBEHHbIM NokasaTe/b YMPaBIEHYECKOro pelleHns

B) KONMYeCTBEHHbIM NoKasaTe b YNPaBIEHYECKOrO pelleHns

32. Ha kakon ctagmm $opMupyeTcs KaYECTBO peLLEHNN?

A) Ha cTagun peanunsaumm

B) Ha cTagmm paspaboTkm

B) Ha Bcex cTagmsax

) Ha cTaguun yTBepXKAEeHUS

33. Ha kakunx ctagumsx popmmpyetcs apPeKTUBHOCTb peLeHms?

A) Ha CTaguu yTBepXKaeHUs

B) Ha cTagmm peanmsaumm

B) Ha cTagum paspaboTkm

) Ha BCEX cTaamsx

34. GakTopbl HAY4YHON O6OCHOBAHHOCTU PELEHMS - 3TO;

A) KOIMYECTBO YHACTHUKOB Pa3paboTKy peLleHs

B) nonHoTa aHanmnsa npob1eMHON CUTyaLMK

B) OTBETCTBEHHOCTb UCNONHUTENEN

M rnybuHa aHanmsa cutyaumm

) meToapl aHanmsa

35. ®akTopbl peasbHOCTU PeLeHUs - 3TO:

A) Hannyme GUHaAHCOBbLIX PEeCyYpPCOB

B) cnoXkHoCTb cuTyaumm

B) Hannyme MaTepuranbHbiX PeCcypCcoB

) MOTMBALMS MCMNONHEHNS

36. YnpaBnieH4ecKoe pelleHme — 3TO NMOUCK, PYyNnMpoBKa 1 aHanus Tpebyemon nHbopMaumu,
pa3paboTka, yTBEPXKAEHUE 1 peanu3aums ynpaBneHYecKoro pelweHusM. OnpegeneHve
XapaKTepusyeT yrnpas/ieHYECKOe peLleHne:

A) Kak npouecc

B) Kak aBneHune

37. YNpaBneHyeckoe peleHne- sTo Habop MeponpuUsaTUiA, HarnpaB/IEHHbIX Ha peLLeHne
paccMaTpmBaeMoin NpobsieMbl B GopMe NOCTaHOB/IEHUS, MPUKa3a, PacropsKEHUS, UHCTPYKLUK
n Ap. B YCTHOM WU MUCbMEHHOM BUAE. OnpeaeneHne xapakrepusyeT yrnpaB/ieH4eckoe
pelleHune:

A) Kak npouecc



B) kak aBneHue

38. Jioboe pelleHue, paspaboTaHHOE U peann3oBaHHOE PYKOBOAUTENEM, ABNSETCA
ynpaBneH4YeCcKnuM. BepHo i1 faHHOe BbiCKa3blBaHUE!

A) na

B) HeT

30. PelueHne HasblBaeTCs yNpaBiEHYECKMM, €CNM OHO paspabaTtbiBaeTcs U peanmsyeTcsa 4ns
coumanbHom cuctemol. BepHo nv gaHHoe BbiCKasbiBaHUE:

A) oa

B) HeT

40. Ha nogrotoBKy M peanvsaumio YNpaBleHYECKOro peleHus TpebyloTcs GUHaHCOBbIE,
MaTepuasibHble U Apyrue 3aTpaTsl. Onpegennte Bug CyLHOCTU BbICKa3blBaHUS:

A) 3KOHOMWYEeCKas CYLLHOCTb

B) opraHu3aumoHHas CyLHOCTb

B) coumanbHas CyLLHOCTb

41 Kaxkgoe ynpaBfeHYeCKoe pelleHMe WMEeT peallbHylo CTOMMOCTb.  Peanusaums
3$PEKTUBHOIO YNPaBNEHYECKOrO PEeLleHUs MPUHOCUT OpraHu3aumm NpsaMom MNnM KOCBEHHbIN
[0XO04, OWMB0YHOE pelleHue — Y6bITKW. Onpeaenvrte BUA CyLWHOCTW BbiCKa3biBAHUS:

A) 3KOHOMMYecKas CYLLHOCTb

B) opraHmsaumoHHas CyLHOCTb

B) coumanbHas CyWwHOCTb

42. Ana adpdekTmBHOM paboTbl HeobXoauMo cHopMMpoBaTb PABOTOCMOCOBHbLIN KOMIEKTUB,
pa3paboTaTb MHCTPYKUMU WU MONOXKEHUS, HafenuUTb PabOTHUKOB MOHOMOYUSIMK, MpPaBaMy,
0b6513aHHOCTAMU U OTBETCTBEHHOCTbIO. Onpeaenvre Bua CyLWHOCTU BbiCKa3biBAHUS:

A) 3KOHOMMYeCKas CYLLHOCTb

B) opraHmsaumoHHas CyLLHOCTb

B) coumanbHas CyWwHOCTb

43. K KakoW CyLHOCTU OTHOCUTCSH MEXAHU3M YNPaB/IEHNA NEPCOHA/IOM, B KOTOPbIM BK/IIOHYAIOTCA
pbl4arn BO3AEMCTBUA Ha YenoBeKa A1 COrnacoBaHUs OeATENbHOCTU NIo4en B KONNEKTUBE:
NOTPEBHOCTUN U MHTEPECH YENOBEKA, MOTMBbI U CTUMY/Ibl, YCTAHOBKM U LEHHOCTH

A) 5KOHOMUMYeCKas CYLLHOCTb

B) opraHmsaumMoHHas CyLLHOCTb

B) coumanbHas CyWwHOCTb

44. CobniofeHne 3akoHoAaTeNbHbIX akToB PO, MexxayHapoAHbiX 0653aTeNbCTB, YCTAaBHbIX U
LPYTUX NOKasnbHbIX HOPMaTUBHbIX aKTOB OpraHu3aLMmM OTHOCUTCA K:

A) opraHm3auLMoHHas CyLLHOCTb

B) coumanbHas CyLHOCTb

B) npaBoBas CyWHOCTb

45. K kakoMy aTany npoLecca pa3paboTkm yNpaBneHYeCcKoro pelleHUs OTHOCUTCS BbiSIBNEHUE
1 aHanu3 NPobAEMHON CUTYaLUMU:

A) NOAroTOBKA YMPaBIEHYECKOrO PELLEeHNS

B) npuHATME yNpaBNeHYEeCKOro peLleHns

B) peanunsaums ynpaBneH4eCcKoro pelweHumns

46. K kakoMy aTany npouecca paspaboTkM YMNpPaBAEHYECKOrO pPeLleHUs OTHOCUTCS
dopMUpoBaHUE Lienen ans peleHns NpobaeMHOn CUTyauuu:

A) NOAroTOBKA YMPaBIEHYECKOrO PELLEHNS

B) NpuHATME yNpaBNeHYECKOro peLleHns

B) peanunsaums ynpaBneH4eCcKoro peweHumns

47. K kakoMy 3Tany npouecca pa3paboTku yrnpaB/IEHYECKOro peleHus oTHocutcs cbop u
aHanu3 nHpopMaLuu:

A) NOAroTOBKA YNPaBNEHYECKOrO PELLEeHNS

B) NpuHATME yNpaBAeHYECKOro peLeHns

B) peanunsaums ynpaBneH4eCcKoro peweHmns

48. K kakoMy aTany npouecca pa3paboTku yrpaBlEHYEeCKOro peLLeHNs OTHOCUTCS BbiSIB/IEHNE
nepeyHs anbTepHaTUBHBIX PELUeHUA, BbIGOP AOMYCTUMBIX anbTepHATUB, MNPeABapPUTE/bHBIN
BbIGOP NyuLlen anbTepHATUBbI 419 AOCTUXKEHUS LLeNu:

A) NOAroTOBKA YNPAaB/IEHYECKOrO PeLLIEHS



B) NpuHATME YyNpaBNeHYeCKoro peLleHmns

B) peanusauma ynpaBieH4eCcKoro peweHus

49. K kakoMy 3aTany npouecca pa3paboTku yrnpaBneHYECKOro pelleHns OTHOCUTCH OLeHKa
aJibTEPHATMB CO CTOPOHBI /INLA, MPUHMMAIOWErO pPeLleHMe, SKCNepUMEeHTaslbHas npoBepka
aJibTepHaTMB:

A) NOAroTOBKA YMPAaBNEHYECKOrO PeLLeHNs

B) npuHATME YyNpaBNeHYeCKoro peLleHmns

B) peanusauma ynpaBneH4eCcKoro peweHus

50. K kakoMy aTany npouecca pa3paboTku ynpaBiEHYECKOrO peleHns OTHOCUTCS Bbibop
©OVHCTBEHHOrO  pELleHWsl, COr/lacoBaHWE peleHuss C OopraHamm yrpaBneHuss U
NCNONTHUTENAMU, ODOPM/IEHNE PELLEHWS:

A) NOArOTOBKA YNPaBAEHYECKOro pelleHms

B) npuHATME YyNpaBNeHYeCKoro peLleHns

B) peanusauma ynpaBneH4eCcKoro peweHus

51. K kakoMy aTany npouecca paspaboTkM YMpPaBNEHYECKOTO pPeLWeHUs OTHOCUTCS
onpeaeneHne BugoB paboT Mo BbINOHEHWIO PELLEHMS:

A) NOAroTOBKA YMPaBIEHYECKOrO PeLLeHNS

B) npuHATME YyNpaBNeHYeCKoro peLleHns

B) peanusaums ynpaBneH4eCcKoro peweHus

52. BepHO nn BbiCKa3blBAHWE, YTO  YBE/IMYEHUE KOMMMECTBA MHPOPMaLUM oba3aTesibHO
MOBBILIAET KAYECTBO PELLEHUS:

A) na

B) HeT

53. Ecnn acHa uenb, oyeBUAHbI KpUTepun 3PGEKTUBHOCTU, CPOKU pelleHUs Npo6aeMbl, TO
npobnema;

A) XOPOLIO CTPYKTYypUpOBaHa

B) cnabocTpyKTypurpoBaHa

B) HecTpyKTypupoBaHa

54. Ecnn cyullecTtByeT HECKONbKO KputepueB 3GPEKTUBHOCTU U BapUaHTOB B pelleHUU
npobaemMel, TO Npobnema:

A) XOPOLIO CTPYKTYypUpOBaHa

B) chabocTpykTypmpoBaHa

B) HecTpyKTypupoBaHa

55. Ecnn  60MbMHCTBO PakTOpPOB, OKasbiBAOIWMX BAUSHUE HA pelleHne npobnemsi,
OLEHMBAIOTCA KAYECTBEHHO, CNabo NOAAAIOTCH KOIMYECTBEHHOM OLEHKe, TO npobnema:

A) XOPOLLIO CTPYKTYpUpOBaHa

B) cnabocTpykTypmpoBaHa

B) HecTpyKTypupoBaHa

56. MeToabl, OCHOBaHHble Ha AHAIUTUYECKMX CMOCOBHOCTAX NnL,  NPUHUMAIOLUX
yrnpaBneHYECKMEe pelleHus, - 3To

A) 3BpPUCTMYECKME METOADI

B) akcnepTHble MeToAbI

B) KonM4yecTBeHHbIe METObI

) KaYeCTBEHHbIE METOADI

57. MeTofbl, B OCHOBE KOTOPbIX JIEXUT KOMMETEHTHOCTb YYaCTHUKOB, KOHCTPYKTUBHOCTb
MbILUNEHNA U KOMMYHUKabeIbHOCTb, - 3TO !

A) aBpUCTUYECKME METODI

B) akcnepTHble MeToAbl

B) KOnM4yecTBeHHbIe METObI

) KaYeCTBEHHbIE METOADI

58. MeTobl, B OCHOBE KOTOPbIX /IEXAT SKOHOMUKO-MaTeEMaTUYECKME METOAbLI U MOAENM, - STO!
A) a3BpUCTUYECKME METODI

B) akcnepTHble MeToAbl

B) KOnM4yeCcTBeHHbIe METObI

) KaYeCTBEHHbIE METOADI



59. MeTogbl NPUHATUS PEeLEHUr, OCHOBaHHbIe Ha aHaIUTUYECKUX CMOCOBHOCTSAX mua,
NMPUHMMAIOLLErO peLleHue, OTHOCATCA K rpynne:

A) dopMasibHbIX METOLOB

B) HedopManbHbIX METOLOB

B) cMellaHHbIX MeTOA0B

60. Ecnm otcytctByeT HeobxoguMmas wuHbopmaums wamM  uHbopMaums HEe[oOCTaTOMHO
AOCTOBEpHa, MHPOPMaLUS KaYeCTBEHHas U He NOAJAAETCA KOIMYECTBEHHLIM UIMEPEHUAM, TO
NMPUMEHSIOT 411 MPUHATUSA YMNPaB/IEHYECKOro peleHUs:

A) dopManbHble MeToAbl

B) HebopManbHble MeToAbI

61. AcCoumaTMBHbBIN MEeToh, NMPU KOTOPOM Kakue-nmbo accoupaumm nmua, NMPUMHMMAlOLLEro
ynpaBfeHYeCcKoe pelleHne, MOBbIWAIT Pe3ybTaTUBHOCTb BO3HUKHOBEHUS HOBLIX UAOEW,
OTHOCUTCH K rpynne:

A) dopMasibHbIX METOLOB

B) HedopManbHbIX METOLOB

B) cMellaHHbIX MeTOA0B

62. MeTog cuHekTukm (MeTog opgoHa), MpY KOTOPOM MOUCK HYXHOIO pelleHuUst NPonCXoauT
yepes npeofoneHne MnCUxXonormyeckom WHepUmMn, COCTOAWEN B CTPEMIEHUU PeLlnTb
npobnemy TpaguLMUOHHBIM MyTEM, OTHOCUTCA K rpynne:

A) dopManbHbIX METOAOB

B) HedopManbHbIX METOLOB

B) cMellaHHbIX MeTo40B

63. Mopdonormyeckmin MeTof, CYLWHOCTb KOTOPOro COCTOMT B YMEHbWEHUU COXHOCTU
npobnembl Yepes ee pasfgeneHUe Ha KOMMOHEHTbl, KOTOpbIe AOMKHbI 6GbiTb OTHOCUTENBHO
He3aBMCUMbIMUK OT ObLen NPO6IEMbI, OTHOCUTCA K Fpyrne:

A) dopManbHbIX METOLOB

B) HedopManbHbIX METOLOB

B) cMellaHHbIX MeTo40B

64. MeTog «MO3roBOro LWTypMa» («MO3roBas araka»), KOTOPblM MO3BONSET BbIBUTH U
COMOCTaBUTb UHAMBUAYAJIbHbIE CY)XAEHUSA, CMEKTP MAen Mo pelweHuio Npobsiembl, a 3aTem
MPUHATb PELLEHME, OTHOCUTCA K rpynne:

A) dopManbHbIX METOLOB

B) HedopManbHbIX METOLOB

B) cMeluaHHbIX MeTo40B

65. MeTog, «6-3-5», B KOTOPOM 4YUCNO «B635» CUMBO/IMYECKM OTPAXKAET LWECTb YYACTHUKOB
COBELWIaHUS, KOTOpPbIE B TEYEHUE MATU MUHYT [OO/MKHbl paspaboTaTtb MUHUMYM Tpu
NPEMAIOKEHWNSA NO PELLEHMIO NPOB6IEMDBI, OTHOCUTCS K Irpynne:

A) dopManbHbIX METOLOB

B) HedopManbHbIX METOLOB

B) cMellaHHbIX MeTo40B

66. MeTog KIOYEBLIX BOMPOCOB, KOTOPbLIM WUCMONb3yeTCa A1 cbopa AOMONHUTENBHOM
nHGOpPMaLMM B YC/IOBUAX MPOBAEMHON CUTyaUUU WAW YNOPSOOYEHUS YKE WMEIOWENCS
MHGOPMaLIMK MPU peLleHnn NPOBIEMBI, OTHOCUTCS K rpymnne:

A) dopManbHbIX METOLOB

B) HedopManbHbIX METOLOB

B) cMellaHHbIX MeTOA0B

67. MeTog HBEpCUM, NP KOTOPOM MpU MOUCKE peLLEHNs MPO6/IEMbI M3MEHSIIOT HaMnpaB/ieHue
MOMCKa Ha MPOTUBOMOJIOXHOE, MPOTUBOPEYALLEE CNOXMBILUUMCS TPaAULMOHHBIM B3r/sgam,
NPOAUKTOBAHHBIM NOMMKOW U 34PaBbiM CMbIC/IOM, OTHOCUTCS K Fpynne:

A) dopManbHbIX METOLOB

B) HedopManbHbIX METOLOB

B) cMellaHHbIX MeTOA0B

68. MeTtonq aHasorn, nNpPU KOTOPOM  3aMEHSAIOT  UCCNEQYEMbIM  OBBEKT,  3aKOHbI
OYHKUMOHUPOBAHUS KOTOPOro HEWU3BECTHbI, HA aHaNOrMMuHbIA OGBEKT C YXKE WU3BECTHbIMU
CBOMCTBaMMU, OTHOCUTCS K rpynne:

A) dopMasibHbIX METOLOB



B) HedopManbHbIX METOLOB

B) cMellaHHbIX MeTOA0B

69. MeTop lenbdun, KOTOPLIN peanusyeTcs kak MHOrOYpOBHEBas nNpoueaypa aHKeTUPOBaHUA C
0bpaboTKOM W COOBLWEHMEM pe3y/bTaTOB KaXKAoro Typa 3JKcneptam, paboTalowmm
M30/IMPOBAHHO APYr OT ApYyra, OTHOCUTCA K rpynne;

A) dopManbHbIX METOLOB

B) HedopManbHbIX METOLOB

B) cMellaHHbIX MeTOA40B

70. MeToa KOMNEKTUBHOIO 6/I0KHOTA, KOTOPLIM MO3BONSET COYETATb HE3ABMCUMOE BbIABMKEHME
naen KKOobM YWIEHOM paboyen rpynnbl C KONIEKTUBHOM MX OLLEHKOM M MPOLECCOM BbipaboTKu
peLeHnsl, OTHOCUTCA K rpynne;

A) dopMasibHbIX METOLOB

B) HedopManbHbIX METOLOB

B) cMellaHHbIX MeToA40B

71. DKOHOMUKO-MaTEMATUYECKME METObl U MOAENN OTHOCATCA K Fpynne:;

A) dopManbHbIX METOLOB

B) HedpopMabHbIX METOLOB

B) cMellaHHbIX MeTo40B

72. MeTofbl CUCTEMHOIO aHanmn3a OTHOCATCA K rpynne:

A) dopManbHbIX METOLOB

B) HedopManbHbIX METOLOB

B) cMellaHHbIX MeTo40B

73. MeTog cueHapueB, KOTOPbIM NPeAcTaBnseT BO3MOXHOCTb OnpefenuTb BeposiTHble
TeHAEHUMN pa3BUTUS COBbITUA U BOIMOXHBIE MOCNEACTBUSA NMPUHUMAEMBIX PELEHU C Lenblo
Bbibopa Hanbosnee NoaxXoasLLEN aNbTEPHATMBLI YNpPaBieHus, OTHOCUTCA K rpynne;

A) dopManbHbIX METOLOB

B) HedopManbHbIX METOLOB

B) cMellaHHbIX MeTo40B

74. MeTopq, «AepeBa peleHUi», MNP KOTOPOM pesynbTaT OAHOMO peLleHUs 3aCTaBnseT NPUHATD
HacC cnegyiowee peeHne; aTO NPUHATOE pelleHne, B CBOIO oYepenpb, BAMSET Ha MpUHATUE
TPETLEro, YETBEPTOrO U T.4. BMIOTb A0 AOCTMXKEHUS NPUEeMIEMOro pesynbTata. Metog
OTHOCUTCS K rpynne:

A) dopManbHbIX METOLOB

B) HedopManbHbIX METOLOB

B) cMellaHHbIX MeTOA0B

75. DanTte onpepeneHme «abpdekTUBHOCTU», ITO:

A)  CNOCOBHOCTb  OpraHM3auMmM  MNPOU3BOAUTL  MPOAYKUMIO,  YAOBNETBOPSIOWYD WK
NPEBOCXOAALLYIO 334aHHBIM BPEMEHHBIM UM KOIMYECTBEHHBIM NapaMeTpam

B) cooTHoweHneM addekTa (pesynbraTa, NPUPOCTa) U 3aTpaT Ha ero nosyvyeHne

B) cTeneHb JOCTMXEHNS CTPATEMMYECKNX MIM ONEPATUBHDBIX Lieen OpraHm3aumm

) KONMYECTBEHHbBIE NOKA3aTENW, XapaKTepm3yoLWme pe3ynbTaTtbl PaboTbl OpraHmM3aLmm

76. JanTe onpeneneHue npous3Bo4UTENbHOCTU. ITO:

A) consMepeHune yCumm 1 BpeMeHu

B) consmeperune pesynbtata U BPEMEHN

B) HeT npaBunbHOro oTBEeTa

[) BCe OTBETHl BEPHbI

77. OpraHusaunoHHas a¢pEKTUBHOCTb YNPaB/IEHYECKOrO PeWEHUs — 3TO:

A) daKT OOCTUXKEHUSA OPraHU3aLMOHHbBIX LEeNen 3a CYET MEHbLWEro Yncaa paboTHUKOB MK
MEHbLIErO BPEMEHM

B) pe3ynbTaT opraHM3auMOHHbIX AENCTBUM B peanm3aLmm ynpaBieH4ecKoro peweHms

B) KayeCTBEHHbIN NOKa3aTe b YNPaBIEHYECKOrO peLleHs

[) BCe OTBETHl BEPHbI

78. SkoHoMMYeckas 3pEKTUBHOCTb YNPaBNEHYECKOIO PELIEHUS — 3TO:

A) COOTHOWEHME CTOMMOCTU MPUOABOYHOrO MPOAYKTA, MOMYYEHHOrO 3a CYET peanmsaumm
KOHKPETHOIO YMPAaBIEHYECKOrO PEeLEHNS, 1 3aTpaT Ha €ro NOAroTOBKY M peanm3aumio

B) abCcontoTHbIM NoKasaTenb pesynbTaTa YNpPaBIeHYECKOro peLleHns



B) BCe oTBeTbl BEPHbI

79. CoumanbHas apPeKTUBHOCTb YNPaBIEHYECKOrO pelleHus — 3TO:

A) GaKT OOCTUMXKEHMS COLUMANbHbLIX Lenen anga 60/blIEro KOMYECTBA YenoBeK M 0bLeCcTBa 3a
H6onee KOPOTKOE BPeEMS, MEHBLUNM YUC/IOM PabOTHUKOB, MEHbLIMMIN GUHAHCOBBIMM 3aTpaTaMu
B) ypoOBeHb yAOBNETBOPEHUS NOTPEOHOCTN YenoBeka B MHGOPMaLMK, 3HAHUSAX, TBOPYECKOM
TPYLE, CAMOBbIPAXEHUN, 0BLLEHUN, OTAbIXE

B) BCe OTBETHI BEPHDI

80. TexHonormnyeckas 3¢pbeKTMBHOCTb YMPaB/IEHYECKOro peLeHus — 3TO:

A) daKkT [OCTMXKEeHWs onpefenieHHbIX pe3ynbTaToB (OTpacneBoro, HauWMOHaNAbHOroO  UAn
MWPOBOIO TEXHONOMMYECKOro YPOBHS NMPOU3BOACTBA), 3an/1aHUPOBaHHbIX B BU3HeC-Mn1aHe, 3a
cyeT 6os1ee KOPOTKOro BpeMeHU UM MEHbLUMX GUHAHCOBbIX 3aTpaT

B) dakT LOCTMIKEHWS Pe3yNbTaToB, NOMYYEHHBIX OT peanm3aummn ynpaBieHYeCcKoro pelweHus,
NPWY HAMMEHbLLUKNX 3aTpaTax PECypPCcoB

B) Bce BapuaHTbl BEPHb

81. MNMenxonornyeckas 3bdeKTUBHOCTb YNPaBIEHYECKOrO PELLEHUs — 3TO:

A) daKT [OCTMKEHWUS MCUXONOTUYECKUX Lenen ans 6onbllero Ynucna pPaboTHUKOB WK
HaceneHus 3a 6onee KOPOTKOE BpPEMS, MEHbLIVMM YUCIOM PABOTHMKOB WM MEHbBLUVMMMU
dUMHAHCOBbIMM 3aTpaTaMu

B) ¢akT [OCTMXKEHMS MNCUXONOTUYEeCKUX uenen gns 6onbwero 4mcna paboTHUKOB WK
HaceneHus 3a 6onee KOPOTKOE BPEMS MPU HAUMEHbLUMX 3aTpaTax PecypCcoB

B) BCe BapmaHTbl BEPHbI

82. [paBoBas 3$pPeKTUBHOCTb YNPaBIEHYECKOro peLleHNs — 3TO:

A) cTeneHb LOCTUMMXEHUS NPaBOBbIX LEeen opraHmM3aumm 1 nepcoHana 3a bonee KopoTkoe
BPEMS, MEHbBLUVM YUCIOM PABOTHUKOB MM MEHBLUMMK GUHAHCOBBIMM 3aTpaTamMu

B) cTeneHb BbINOMHEHMS 3aKOHOB W1 TOKA/IbHbIX HOPMATUBHbIX aKTOB Ha NPEANPUATAN

B) o060CHOBaHME YyMNpaB/EHYECKOrO pPelWeHUs C  TOYKM  3PEeHUs  OENCTBYIOLWLEro
3aKkoHo4aTenNnbCTBa

83. Skonormnyeckas a3¢pGeKTUBHOCTb YMPaBIEHYECKOro peleHus — 3TO:

A) daKT OOCTMXKEHUS SKONOTMYECKUX LeNler OpraHm13aumm 1 nepcoHana 3a bonee KopoTkoe
BPEMS, MEHBLNM YUCTIOM PABOTHUKOB UM MEHBLLUMMU GUHAHCOBLIMK 3aTpaTamMu

B) cTeneHb yoOBNETBOPEHMS NOTPEOHOCTHN YeNoBEKa B 6€30MaCHOCTH

B) Bce oTBETHI BEPHbI

84. 3Tnyeckas 3¢pPpeKTUBHOCTb YNPaBNEHYECKOro peleHus — 3To:

A) GaKT LOCTUMXKEHUS HPABCTBEHHbIX Lefien opraHmsaumm 1 nepcoHana 3a 6onee KopoTkoe
BPEMS, MEHBLNM YUCIOM PABOTHUKOB UM MEHBLUMMU GUHAHCOBLIMK 3aTPaTaMu

B) Takon apPeKTUBHOCTU He CyLecTByeT

85. Monutnyeckan apHeKTUBHOCTD YNPAaB/IEHYECKOrO PELEHUS — 3TO:

A) daKT OOCTMIKEHUSA MOMUTUYECKUX LieNlen opraHm3aumMm 1 nepcoHana 3a 6onee KopoTkoe
BPEMS, MEHBLUVM YUCIOM PABOTHUKOB MM MEHBLIMMK GUHAHCOBBLIMK 3aTpaTaMm

B) Takon adpPeKTUBHOCTU He CyLecTByeT

86. YnpaeneHue 3PPEKTUBHOCTLIO YMPABIEHYECKOTO PELWEHUS OCYLLECTBSETCS Yepes
CUCTEMY OLEHOK:

A) KONTIMYECTBEHHbIX

B) Ka4eCTBEeHHbIX

B) KonnyecTBEHHbIX 1 Ka4eCTBEHHbIX

87. YnpaBneHyeckme peLleHns kak pesynbTaT YnpaB/eHYECKON AEATENbHOCTU MeHemKepoB
OLEHMBaETCA NokasaTesMuU:

A) 5PDEKTUBHOCTU YNPABNIEHYECKNX PeLleHnI

B) Bpems, TpebyeMoe Ha NPUHATUE 1 peann3aumio ynpaBneHYeCcKoro peweHms

B) 3aTpaThl pecypcoB: MHGOPMALMOHHbIE, TEXHUYECKMNE , TPYLOBbIE , CTOMMOCTHbIE

) BCe BapnaHTbl BEPHbI

88. K kayecTBeHHbIM nokasaTesisM 3pPEKTUBHOCTU YNPaBNEHYECKUX PELIEHUN OTHOCATCS:

A) CBOEBPEMEHHOCTb NPEACTaBNEHNS NPOEKTA PeLLeH NS

B) opueHTauMs Ha WM3y4eHWe U UCMONb30BaHUE MPOrPECCUBHOIO OTEYECTBEHHOIO W
3apybeXHOro onbiTa

B) ncnonb3oBaHWe BHELHNX KOHCY/IbTAHTOB B XO4e Pa3paboTKy BapMaHTOB pPeLleHni



) BCe BapnaHTbl BEPHb

89. Kputepuit apHEKTUBHOCTU pELLEHUS - ITO:

A) coCTaB UCTOYHMKOB GUHAHCOBbLIX PECYPCOB

B) cTeneHb JOCTMXKEHNS LLenu

B) KONMYeCTBO y4aCTHMKOB pa3paboTKu peLleHus

) MEXaHM3M OpraHn3aLyK BbINOSHEHUS peLleHns

90. Kputepuit apPeKTUBHOCTU peLeHns - 3TO:

A) XapakTep ueneun peleHus

B) cpoku peanusaumm peweHmns

B) MOTMBaLMS BbINONHEHNS pelleHs

) MEXaHM3Mbl OTBETCTBEHHOCTU 33 peLleHne

91. Kputepuin apPeKTMBHOCTU peLleHns - 3TO:

A) KQ4eCTBO KOHTPO/I BbINONHEHUS peLLeHNs

B) cocTaB ncnonHuTenen peLeHus

B) pecypcoeMKoCTb pelieHms

I Hay4yHas 060CHOBAHHOCTb pelleHus

92. PakTopbl 3PPEKTUBHOCTU PELLEHUI - STO:

A) KBanndumkaumsa paspaboTIMKOB peLleHns

B) peanbHOCTb peLlleHnn

B) MOoTMBaLMs ucnonHUTEenen

) Y4eTKOCTb GOPMYIMPOBKM PeLleHNs

93. YKakuTe NpUYnHbI HU3KON 3PPEKTUBHOCTU YMNPABNEHYECKUX PELEHUN - ITO:
A) HEBBICOKOE KaYeCTBO MPUHATOTO PeLleHms;

B) HecoBepLWEHCTBO MOTUBALMOHHOIO MEXaHW3Ma peann3aumu;

B) cTaHOapTHOCTL pelleHns;

[ dopManm3oBaHHOCTb peLleHns

94. KHanpasneHusaM nosbileHns 3¢$eKTUBHOCTU peLleHUst OTHOCSATCS:

A) cokpalleHne CpoKOB peanu3aumu;

B) paclwmpeHne ncnonb3oBaHMa aKCNEPTHbIX METOLOB Pa3paboTky,

B) noBbllWeHWe pe3ynbTaTUBHOCTM BbINONHEHNS peLUEeHWI;

[) CHUXKEHME PECYPCOEMKOCTU PELLEHUN.

95. MNPUOPUTETHBIN KPUTEPUIA 3PHEKTUBHOCTU PELLEHUS - STO:

A) pecypCcoeMKoCTb;

B) cteneHb JoCTWKEeHNs Lenu;

B) cpoku pa3paboTku;

) CPOKK peanunsaumu.

96. MeTopabl noBbilWeHUs 3GPEKTUBHOCTU PELLEHUS - ITO:

A) NoBbILEHWe Ka4eCTBa aHanm3a cuTyaumu,

B) onTnuMmsaums coctasa pa3paboTIMKOB peLleHus;

B) npyMeHeHWe ceTeBOoro NIaHMPOBaHUS B peanmn3aumnmn peLleHuns;

[ yBENM4eHme KoNnMyecTBa BApMaHTOB peLleHus.

97. «OpPEKTUBHOCTD YNPaBIEHUN» U «3PHEKTUBHOCTDb YNPAaBIEHYECKOTO PELUEHUS» -3TO:
A) OHO 1 TO XKe NO 3HAYEHMIO NOHATHE

B) pasHble NOHATUA NO GYHKUNOHA/IbHOW CYLLHOCTU

98. Kakolt MeTo O6OCHOBaHWA YMPAaBMEHYECKOro pelleHus npeanonaraeT Crnoco6bHOCTb
MeHemKepa (aKcnepTa) HAXOAUTb HaUNYYLIMA BapUaHT PELLEHUs MYTEM HenocpencTBEHHOro
ero Bblbopa Ha OCHOBE MMeIOLLLErocs onbita 6€3 060CHOBaHUA C MOMOLLBIO AOKa3aTeNbCTBa:
A) UHTYUTUBHbBIN METOL

B) nHcanTHbIN MeTOof

B) MeToZ, OCHOBaHHbIN Ha CYXAEHUAX

) paLMOHaNbHbIV METOA,

99. Kakon MeTtog OBOCHOBaHMA YMNPaB/IEHYECKOro peleHUss OCHOBaH Ha OCO3HaHWUU
Hauyylero peLeHns NyTeM BHE3arnHoro o3apeHus:

A) UHTYUTUBHBIN METOL,

B) nHcanTHbIN MeTOoL

B) MeTof, OCHOBAHHbIN Ha CY>KAEHUAX



) paunoHanbHbIM METOL,

100. Kakon MeTtop npegnonaraeT Haavyve 3HaHUK, OCMBICIEHHOrO OfbiTa NPOLWIOro U
34paBOro CMbIC/1Ia MeHemkepa (akcnepTa) Npr 060CHOBaHUM YMPAaBAEHYECKOro peleHus, npu
3TOM, KaK MpaBwuio, NpobnemMa OTOXAECTBNAETCA C paHee PELWEHHON NPobaeMon, yxe
UMeIOLLEN a/ITOPUTM PeLLeHUs:

A) UHTYUTUBHBIN METOL,

B) nHcanTHbIN MEeTOoL

B) MeToz, OCHOBaHHbIN Ha CYXAEHUAX

) pauyoOHanbHbIN METOL,

101.Kakon MeTo4 NMPUHATUS YNPAB/IEHYECKOTO PELIeHNs He 3aBMCUT OT MPOLIOro orbita m
MOCTPOEH Ha NPUMEHEHNN HAYYHbIX METOLOB:

A) UHTYUTUBHbBIN METOL,

B) nHcanTHbIN MEeTOoL

B) MeToz, OCHOBaHHbIM Ha CYXAEHUAX

) pauyoOHanbHbIN METOL,

102. Kakon npuHUMN Npy BbI6OPE YNPAaBNEHYECKOTO PEWEeHNs KOHLEHTPUPYET BHMMaHUE Ha
HauUxXyALWnX Cxofax cobblTus, UTHOPUPYS APYr1e BO3MOXHbIE MCXOAbI, Monaras, 4Tto kakas 6ol
HW 6blNa BblbpaHa cTpaTerus, HauxyaLWnA UCXOL BCE PaBHO NPOU3OUIET:

A) NpUHLMN MakcuMuHa (kputepuit Banbga)

B) npuHLMN MakcuMakca (KpuTepuin KpamHero onTMMmn3Ma)

B) npasuno Nypsuua

I kpuTepuin Jlannaca

103. Kakor npuHLMN Npu Bblbope ynpaBneHY4eCckoro pelweHus paccMaTpmBaEeT TONbKO Nyywme
NoCNeAcTBMSA U3 BO3MOXHbIX CTpaTerni U UrHopupyeT gpyrue:

A) NpUHLMN MakcuMuHa (Kputepuit Banbga)

B) npuHLMN MakcuMakca (KpUTepuin KpamHero onTMMM3Ma)

B) npasuno Nypsuua

I kpuTepui Jlannaca

104. Kakoh npuvHUMN MpU BblbOpe YMNPaBNEHYECKOro peleHuss  NpeacTaBnseT cobom
KOMMPOMWUCC pPa3HblX MOAXOA4OB K OUEHKE CPaBHWUTE/IbHOW MONE3HOCTU albTEPHATUBHbBIX
BAPWaHTOB YMpPaB/IEHYECKOro peLeHns U NPUHUMAET BO BHUMaHWE Hanborsnee 6naronpusTHbie
N HeBaronpuATHLIE pe3y/bTaThl peasin3aLmm anbTePHATUB:

A) NpUHLUMN MakcuMuHa (kputepuit Banbga)

B) npuHLMN MakcuMakca (KpUTepuin KpamHero onTMMmn3mMa)

B) npasuno lNypsuua

[ kputepun Jlannaca

105. Kakon npuHUMN npu BbIBOPE YMPaB/IEHYECKOrO PELWEHUs  UCMNOJb3yeTCs, Korga
BEPOSATHOCTU KaXKAOro UCXOAa HEU3BECTHbI, MPU3HAIOTCA PABHOBEPOSTHLIMU U BbIBUpPAETCA
cTpaTerus Hanbosnbluen OXXMAAEMON LIEHHOCTU, KOTOpas paBHa MPOCTOM CpefHEN BENNYMHE:
A) NpUHLUMN MakcuMuHa (kputepuit Banbga)

B) npuHLMN MakcmnMakca (KpUTepun KpanHero onTuMm3Ma)

B) npasuno lNypsuua

I kpuTepui Jlannaca

106. K kakoMy MeTofly OTHOCUTCAl CPaBHEHWEe 3KOHOMMYeCKOW 3abdekTUBHOCTU (33) ABYX
BaAPVAHTOB YMNpaBleHYeCKNX pelleHni no ¢opmyre:

23 = (M21/321 - M17/317)X100%,

rae M1t - npubbinb, NONYYEHHAA NPY NEPBOM BapUaHTE YNPaBIEHYECKOrO pelleHuns;

MT2 - NprbbIIb, NONYYEHHAS MPY BTOPOM BapUaHTE YNPAaBIEHYECKOro PELLEHMS;

31T — 3aTpaThl NP NEPBOM BapMaHTE YNPaBIEHYECKOro pelleHns;

32T - 3aTpaThbl NPW BTOPOM BapmMaHTE YNpaBieHYECKOro pelleHns

A) KOCBEHHbIN METOL, CONOCTABNEHMS PA3/TNYHBIX BAPUAHTOB

B) oueHKa No KOHeYHbIM pesybTaTaM

B) oueHka no HENOCPEACTBEHHbBIM PE3YNbTATOM AEATENbHOCTH

) MeTof aHanu3a adPEKTUBHOCTH 3aTpaT

107. K KakoMy MeTofly OTHOCUTCSl pacyeT SKOHOMUYECKOU 3PHEKTUBHOCTU YNPaBNEHYECKOro
peLeHns Yyepe3 SKOHOMUYECKYIO 3bPEKTUBHOCTb NPOU3BOACTBA B LE/IOM:



23 = (MxK)/ O3,

rae [ - npunbbinb, NONyYEeHHan OT peannsaLlmm ToBapa;

O3 - oblume 3aTpaThl;

K — nonsa ynpaBneH4eckoro peweHuns B peanmsaumm npomssogcTea (K = 0,2-0,3 nam 20-30%)
A) KOCBEHHbIV METOL, CONOCTABNEHNS PA3/INYHBIX BAPMAHTOB

B) oLEeHKa MO KOHEYHbIM pe3y/ibTaTaMm

B) oueHka no HenocpeaCcTBEHHbBIM PE3ybTaTOM AeATEbHOCTU

) MeTof4 aHanm3a abPeKTUBHOCTM 3aTpaT

108. K KkakoMy MeTogy OTHOCUTCA OnpefeneHne 3sKOHOMUYECKON 3bdEKTUBHOCTMH,
OCHOBaHHbIM Ha OLIEHKE 3aTpaT PeCypPCOB:

33i = Ci/Pi x100%,

roe Ci — ctaHgapT (Hopma) Ha Mcnosb3oBaHMe pecypca i gns paspaboTkn U peanmsaumm
YyNPaBIEHYECKOro peLeHNs;

Pi - peanbHoe wCnonb3oBaHWe (3atpaTtbl) i pecypca 419 pa3paboTkn U peanmsaumm
YNPABNEHYECKOro PEeLWEHNS.

A) KOCBEHHbI METOL, CONOCTABNEHNS PA3/IMYHBIX BAPMAHTOB

B) oLleHKa Mo KOHEeYHbIM pe3y/ibTaTaMm

B) oueHKka No HenoCcpeaCTBEHHBIM PE3YbTATOM AEATEbHOCTU

) MeTof aHanu3a apPEKTUBHOCTH 3aTpaT

109. K kakoMy MeTogy OTHOCUTCA OrpefeneHne 3SKOHOMUMYECKON 3PPEKTUBHOCTU MpuU
KOTOPOM OCHOBHbIM KpUTEPUEM 3GDEKTUBHOCTU PELLEHUS CNYXXUT OTHOLIEHWE MONYYEHHOIO B
pesynbrate peanmsaumm aepekTa, BbIPAKEHHOrO NoKasaTeNneM CTeneHU AOCTUXKEHUS Lenu, K
BE/MYMHE 3aTpaT Ha PaspaboTKy peLeHNs U ero OCYLWECTBNEHUE:

A) KOCBEHHbI METOL COMOCTABNEHUS PA3/IMYHBIX BAPUAHTOB

B) oLueHKa MO KOHEeYHbIM pe3y/ibTaTaMm

B) oueHka No HenocpeaCcTBEHHBIM PE3YNbTATOM AESTENbHOCTU

[ MeTof aHanm3a apPeKTUBHOCTH 3aTpaT

110. Paccuuntamte npupoCT NPOU3BOAUTENBHOCTU TPyAa, €C/M MU3BECTHO, YTO YC/OBHas
9KOHOMUS YUCNIEHHOCTU pPaboTaWMX Ha NPeanpuaTUKM cocTaBuna 5.4 Yen, UCXo4Has
YUCNEHHOCTb PABGOTHMKOB 125 YeN.:

A) 4,515

B) 4,321

B) 3,567

111. OnpefenvTe YCNOBHOE BbICBOBOXAEHUE YUCMEHHOCTU, €CU M3BECTHO, YTO MPUPOCT
NPOU3BOAMNTENBHOCTM TPYAA, NOYYEHHbIN 33 CYET COBEPLUIEHCTBOBAHMSA OpraHM3aummn Tpyaa
PaAbOTHMKOB CTPYKTYPHOIro NoApasaeNeHus, COCTaBun 4,67%, a YACNEHHOCTb pabdoTatoLwmx 86
yen

A) 3,837

B) 3,235

B) 2,561

112, PaccyuTtante yCnoBHO-To40BYIO SKOHOMUIO B CE6ECTOMMOCTU NMPOU3BOACTBA NPOAYKLUM,
€CNN  U3BECTHO, YTO YC/IOBHOE BbICBOOOXAEHME YUCNEHHOCTU 3a CYET BHeApeHus
YMNPAB/IEHYECKOrO PELEHNsT COCTaBUNO 10,67 Yen., cpefHeMecsyHas 3apaboTHas niarta B
pacyeTe Ha O4HOro paboTHMKa 87 ThiC. py6., OTYUCNIEHUS HA COLMANbHbBIE B3HOCHI-30,2%

A) 14503,6

B) 15302,4

B) 14600,2

113. PaccuntanTe rofoBoM SKOHOMMYECKUN 3EKT, eCNM M3BECTHO, YTO YC/IOBHO-ro40Bas
9KOHOMMUSI COCTaBUIA 14503,6 TbIC. pyb., 3aTpaThl HA NpMobpeTeHne NPOrPaMMHOro NPOAYKTa
120 TbIC. pyb.

A) 14485,6

B) 14383.6

B) 14623,6

114. Onpefenvte YCNoBHO-rof0OBYI0 SKOHOMUIO B c€6€CTOMMOCTU NMPOU3BOACTBA MPOAYKLIMM,
€CNN U3BECTHO, YTO YC/IOBHOE BbICBOOOYKAEHNE YMCNEHHOCTU Paboymx 3a CYET peasim3aumm
YMNPAaBNEHYECKOrO peLleHnss COoCTaBuao 10,67 4en, $oHh onnathl Tpyda paboTalowmx



cocTaBun 46980 Thic. py6., B KOTOPOM Ha [O/MO OnfaThl TPYAA pPaboumx npuxoamtcs 46%.
CoumanbHble B3HOChI COCTaBASAT 30,2%

A) 300224,581

B) 501276,600

B) 2637.044

115. PaccuntanTe npupoCT MNPOU3BOAUTENBHOCTU TPYyHAa, €CNM U3BEeCTHO, 4YTO 3a CcyeT
ynpaBneH4YeCKOoro pelieHmA I'IpOl/I30l7I,£I,eT CHWXXeHNne TpyJO0EeMKOCTU U3roToBNEeHNA edNHNLbI
npPoAyKLMK € 10,63 Yaca [o 8,56 Yaca

A) 48,35

B) 21,00

B) 19,47



