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1. IEPEYEHb IINTAHUPYEMBbIX PE3YJIbTATOB
JUCIUIVIMHE, COOTHECEHHBIX C IINIAHUPYEMbIMH

OBYYEHUA no
PE3YJIbTATAMU

OCBOEHUS OBPA3OBATEJIBHOM ITPOI'PAMMBI

1.1. leab ocBoeHMST AUCHUIIJIUHDBI

L[CJ'IBI-O OCBOCHUMA NUCLHHMIIIINHBI ABJISACTCA:

- hopMUpOBaHUE Y 00YUAIOIINXCSl YHUBEPCATBHBIX KOMITIETCHIUH, HATIPABICHHBIX HA pPa3BUTHE

HaBBbIKOB CUCTCMHOI'O 1 KPUTHUYCCKOI'O MBIIIJICHH,

- opmupoBanue y oOydaromuxcs oomenpodeccHoHaAIBHBIX KOMIIETEHIUH, HAPABICHHBIX HA

Pa3BUTHEC HABBIKOB HCCHCHOB&TCHBCKOﬁ JACATCIIbHOCTH

1.2. IlepeyeHb MJIIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHs 10 TUCHUILINHE

Kon 1 naumeHoBanue Kon 1 naumenoBanue IInanupyemsle pe3yabTaThl 00y4eHHs OcHoBanue (IIC)
KOMITeTEeHIH HHIMKATOpa 10 JUCHHUILTHHE * IS
JOCTHKECHUS KOMIIETCHIINT PO eCCHOHATTHHBIX
KOMIICTEHIIHI
YK-3. Cnocoben NYK-3.2. 3HaeT: OCHOBHbIC (DYHKIMU
OCYIIECTBIIATE OcymecTBnser MEHEDKMEHTA U MEXaHU3MBbI UX
COLIMAIbHOE s peKkTuBHOE peaiu3aluy B PaKTHKE yIpaBICHHUs

B3aUMOJICUCTBHE U
peann30BbIBATH CBOIO
POJIb B KOMaH/IE

B3aMMOJIEHCTBHE C
JIPYTUMH YIICHAMA
KOMAaH/IbI, B TOM YHCIIE
B IIUQPOBOIi cpere,
NpeoI0JIeBacT
BO3HHUKAIOIIUE B
KOMAaHJIe pa3HOITIacHs
1 KOH(ITUKTBI

OpraHHU3alUsIMHU; TEXHOJIOTUYECKHE
actekTs! (popMHUpOBaHMS

3¢ PEKTHBHOIN KOMaH/IBI

YMeerT: onpenensTh CTUIIb
yHpaBieHus 1 3PPEKTHBHOCTD
PYKOBOZICTBAa KOMaH/IOH;
BBIPa0aThIBATh KOMAHIHYIO
CTpaTeruio

Biiageer: HaBbIKaMU OPraHU3ALMU U
YIpaBJICHUS] KOMaHIHBIM
B3aUMOJICHCTBUEM B PELICHUU
[IOCTABJICHHBIX 1LieJIeH

OIIK-4. Criocoben HOIIK-4.1. 3HaeT: BUJIBI yIIPaBJICHUYECKUX
IpeiaraThb HemoHcTpupyet pELICHUH U METOABI UX MIPUHSITHS
9KOHOMHUYECKH U 3HaHMS B 00J1aCTH YMeeT: pa3pabaTeiBaTh NPOTrPaMMBbI
(uHAHCOBO yTIpaBICHUS OCYIIECTBIICHNS! OPTaHNU3allMOHHBIX
000CHOBaHHBIE TIPEATIPUSTHEM 1 W3MEHEHHMH M OLICHNBATh X
OpTaHU3aAIOHHO- 3¢ G EeKTHBHOTO 3} PEKTHBHOCTD
yIIpaBIeHYECKHUE HCTIONIb30BAHUS €T0 Brnaneer: MeTonamu peasmzanuu
pemieHus B pecypcoB OCHOBHBIX YITPaBIEHUECKHX
npodeccroHaNnbHOM NOTIK-4.3. GbyHKUIUH (IPUHATHE PELICHUH,
JIeSITENIBHOCTH OcymecTBuseT BEIOOD opraHu3aunysi, MOTUBUPOBAHUE U
OpraHu3alMOHHO- KOHTPOJIb)
yIpaBIEHYECKUX

peLIeHUI Ha OCHOBE
KPHUTEPHUEB COIHATIBHO-
SKOHOMMYECKOM

3¢ PEKTHBHOCTH

2. MECTO JUCIHHUIIJIMHBI B CTPYKTYPE OBPA3BOBATEJIBLHOM ITPOI'PAMMBbBI
JuctuninmHa OTHOCHUTCS K oOs3arenbHON yacT, brioka 1. Jluciuruiuael (MOIyIH) MPOTrpaMMBbI
6akanaBpuarta (b.1.0.04 O6menpodeccnoHaTbHBIA MOTYIIb).
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3. CTPYKTYPA U COAEP KAHUE JNCHUITJIMHBI
3.1. O0beM M CTPYKTYpPa AUCHHMIIHHBI

O6mas Tpya0o€MKOCTh AUCIUIUIMHBI cocTaBisier 4 3.e. (144

BUJaM padOT U CEMeCTpaM MPEACTABIECHO B TAOJIUIIE.

yac.), UX pacrpenesieHue 1o

Bujbl yueOHbIX 3aHATHI 1 Pa60ThI 00y4aI0IIUXCS

TpynoeMKocThb, 4ac

O0mas TPyA0eMKOCTh JUCHHMILIUHBI, 4aC 144
KonTakTHas padora o0yuaomuxcs ¢ npenojasareieM 1o BUam 44112
Y4eOHBIX 3aHATHII (Bcero), B T.4.:
3aHATHS JIEKIHOHHOTO THINA (JICKIMHN) 20/6
3aHATHS CEMHHAPCKOI0 TUMNA (CEMHHAPBI, IPAKTUUECKHUE 3aHATHS, 2416
MPaKTHKYMbl, KOJUIOKBUYMBI U MHBIC aHAJIOTHYHBIC 3aHATHSI)
JabopaTopHbIe padoThl - /-
CamocTosiTe1bHasi padoTa Bcero, B T.4.: 100/128
CaMoIoATOTOBKA IO TeMaM (pasjesiaM) JUCIUTLTHHBI -/-
BrimonHeHHEe KypcOBOTO IPOEKTa /KypCOBOi pabOTHI -/ -
KonTtpoas (4achl Ha 3K3aMeH, 3a4eT) 4/4

IIpomexyToyHas aTTecTauus

3a4erT

[Mpumeuanue: -/- 06vem uacos coomeemcmeeHHo 0 O4HOU, OYHO-3A0UHOU POpMbL 00YYeHUs

JlucummiuHa peanu3yercsl IOCPEICTBOM IIPOBEAEHUSI KOHTAKTHOM paboThl ¢ 00y4arolmuMHCs
(BKJItOUAs MPOBEJICHUE TEKYILEro KOHTPOJIs YCIEBAEMOCTH ), CAMOCTOSITENbHOM pabOThl 00yUaroIIuXCsl

Y IIPOMEKYTOUYHOM aTTECTALUH.

B nponuecce OCBOCHHA AUCHUILUIMHBI MOXCET IIPHUMCHATBCA JJICKTPOHHOC o6yquI/Ie u

JUCTaAaHIIMOHHBIC O6pa3OBaTeJII)HI)Ie TCXHOJIOTHH.

B mpomnecce ocBOeHHMsS IUCHUIUIMHBI OOYdYaromuecss 0O0eCHedYeHbl TOCTYINOM K 3JIEKTPOHHOM
MH(}OpPMaLlMOHHO-00pa30BaTEIbHON Cpeie U AJIEKTPOHHO-OUOIMOTEUHBIM CUCTEMAM.
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3.1. Coanepxanme TUCUMIIIMHBI, CT

YKTYPHMPOBAaHHOE 110 TeMaM

ILtanupyemsbie

Buabl yue0HoM padoThI

PE3YILTATLL KoHTakTHas padora
OCBOEHHUSI: §
KO o @ - DopMbI
¢opmupyemoii g E g § g é ? TeKylero
ICOMIICTEHIHH K HaumeHoBaHME Pa3/e/I0B, TEM 7 = =1 87 = & IOHTpOTIH
HHAHKATOPbI = S 3 o= g B (HauMeHOBaHHe
}ZIOCTI/DKEHI/HI« E, g ; E E S 8 OLIEHOYHOTI' 0
KOMIEeTeHI Ui % lg % § : g g cpeacTBa)
= s&| 28| =
= = o
YK-3: TEMA 1 IIPUPOJA MEHE/UKMEHTA. 0,5/0,2 Hoknao/
NYK-3.2 MEHE/UKMEHT U OPTAHU3ALIUA pepepam
CopeprxaHue JEKIHUH:
OIIK-4: 1. Mpwupona connanbHO-IKOHOMHYECKON Yemmuwuii onpoc
HNOIIK-4.1., OpraHU3aIIH
HOIIK-4.3 2. CocraB u cozepKaHue OpraHu3aluu Ilpakmuueckue
3. CsoiicTBa OM3HEC OpPTaHHU3ALUH 3a0aHusl
4. Opranusanus OusHeca Kak 00bEKT
MEHE[KMEHTA
[Ipaktuueckoe 3ansarue Ne 1. IPUPOJA 1/0,2
MEHE/JUKMEHTA. MEHEIKMEHT U
OPIrAHU3AIIUSA
CamocrostensHas pabora. 6/8
VK-3: TEMA 2. ICTOPHYECKOE PA3BUTUE 15/- Yemuoui onpoc
NYK-3.2 HAYKH «YIIPABJIEHUE» 1
COBPEMEHHAS Ipaxmuueckue
OIIK-4: KOHIENIIUS MEHEJIDKMEHTA 3a0anus ¢
HNOIIK-4.1., CopeprxaHue JCKIHU:
HNOIIK-4.3 1. BO3HHKHOBEHNE MEHEIKMEHTA
2. CraHOBIICHHE MCHE)KMCHTA U
aJIMUHUCTPUPOBAHUE
3. Konrennuu MeHeKMEHTa.
IIpaktuueckoe 3ansatue Ne 2. ACTOPUUYECKOE 2/0,2
PA3BBUTHUE HAYKHU «YIIPABJIEHUE» U
COBPEMEHHASI
KOHIENNUS MEHEJJXKMEHTA
CamocrositenbHas pabora. 8/10
VK-3: TEMA 3. MECTO IIPOILIECCA 1/0,3 TTucomennviii
NYyK-3.2 YIPABJIEHUSI B COBPEMEHHOMN onpoc
OPrAHU3ALINA
OIIK-4: CognepxaHue JEKLUU: Ilpakmuueckue
HOIIK-4.1., 1. [pupona MEeHEeKMEHTA U YIIPABICHUS 3a0anus
HOIIK-4.3 2. CpaBHUTEIBHBIN aHAIIN3 TIOHSATHH U MX
MIPUMEHECHUS
3. Koomepariiust MEHEDKMEHTA U YIIPABJICHUS
4. Mopesnb KOONepaluid MEHEPKMEHTA 1
yIpaBJICHUS
I[Mpaktiueckoe 3ausitue Ne 3. MECTO 1/0,2
MMPOILIECCA YIIPABJIEHUS B
COBPEMEHHOWM OPIAHU3AIIMN
CamocrostensHas pabora. 6/8
YK-3: TEMA 4. TEXHOJIOT'USI U METO/bI 1/0,2 Loknao/
NYK-3.2 MEHE/T)KMEHTA pepepam
ConeprxaHue JCKIHU:
OIIK-4: 1. MeroandyecKkue OCHOBEI COICPIKaHUS Yemmuwuii onpoc
HNOIIK-4.1., MEHEKMEHTAa
H1OIIK-4.3 2. Knaccudukanus MeToI0B MEHEIKMEHTA B Ilpakmuueckue
opraHu3aluu 3a0aHus
3. TIpumeHeHHe METOI0B MEHEIKMEHTA
4. ObecnieueHne CUCTEMbI METOI0B MEHEPKMEHTA
Ipaktryeckoe 3anstue Ne 4. TEXHOJIOTUS U 2/0,2
METO/JAbl MEHE/UKMEHTA
CamocrostensHas pabora. 6/8
YK-3: TEMA 5. CBA3YIOIME ITPOIECCHI. 1/- Hoxnao/




ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATLI KonrakTHas padora
OCBOCHHA: -
KO o @ E o Dopmbl
dopmupyemoii S E g § = é ? TEKyIIero
[COMIICTEHIHH K HanmenoBaHnue pa3jieJioB, TeM % = =l 85 & < KOHTPOIL
HHHKATOPbI = S = - g = (HauMeHOBaHHe
ZIOCTI/DKeHl’lﬂ“ § g- s E E S 8 OLCHOYHOI'0
KOMIIeTeHIIHIA % g = § ; g g CpeacTBa)
= Sa| &% | =
= = O
NYK-3.2 MOJEJU U METOAbI IPUHATUSA peghepam
YIPABJIEHUECKHUX PEIIEHUM
OIIK-4: CopeprxaHue JEeKIHU: Yemmuwuii onpoc
HOIIK-4.1., 1. Wudopmanus u KOMMYHHKAIHS KaK
HOIIK-4.3 CBSI3YIOIINE MPOIIECCH YIIPaBICHUS Ipaxkmuueckue
2. CopeprxaHue, LN U 3a/1a41 3a0anus
KOMMYHHUKAIIMOHHOH NEeATEIbHOCTH
3. Buasr koMmMmyHHEKAIHH
4. TlonnmMaHUe U IPUMCHEHHUE PEIICHUN B
MCHEIKMEHTE
5. Knaccudukanns pemennii B MEHEIKMEHTE
OpraHH3aIiu
I[Mpaktuueckoe 3austue Ne 5. CBA3YIOLIUE 1/0,2
MPOLHECCHI. MOAEJIN 1 METO/bI
NPUHATHSA YIIPABJEHYECKUX
PELIEHMI
CamocrositensHas pabora. 6/8
YK-3: TEMA 6. CPEJJA OKPYXXEHUSI 1/0,3 Hoxnao/
NyK-3.2 OPIrAHU3ALINU peepam
ConepxaHue JEKINU:
OIIK-4: 1. ®opmbl Ou3HEC OpraHU3AIHIA THucvmennviii
HOIIK-4.1., 2. UudpactpykTypa OeI0BOI Cpens onpoc
HNOIIK-4.3 3. BremmHss cpena opraHu3aim
4. BHYyTpeHHSS M BHEUIHAS CpeJla OpraHU3aluH Ipaxkmuueckue
(dupMBI) T X B3aUMOCBS3b 3a0anus
IIpaxtryeckoe 3anstue Ne 6. CPEJIA 1/05
OKPYKEHHUSA OPTAHU3AIIMN
CamocrostensHas pabora. 6/8
YK-3: TEMA 7. OCHOBHBIE ®YHKIIUU 2/05 Yemuoui onpoc
NYK-3.2 MEHE/UKMEHTA U UX COJAEP)KXAHUE
ConeprkaHue JISKIHH: Ipaxkmuueckue
OIIK-4: 1. ®ynKIMOHaNBHAsS OCHOBA OpPTraHU3aIMU TPy/a 3a0anus
HOIIK-4.1., 2. OYHKIUU MEHEKMEHTA OpraHu3aIiu
NOIIK-4.3 I[Mpaktuueckoe 3ausitne Ne 7. OCHOBHBIE 2/05
OYHKI MU MEHEJI’KMEHTA U UX
COJEPXKAHUE
CaMocrosiTenpHas paboTa. 8/10
YK-3: TEMA 8. CTPATETHYECKUME U 2105 Yemmuvui onpoc
NYK-3.2 TAKTUYECKUE IIJIAHBI B CUCTEME
YIPABJIEHUSI OPTAHU3ALIMENA Ipaxmuueckue
OIIK-4: ConeprxaHue JCKIHU: 3a0anus
HOIIK-4.1., 1. Copepsxanne (QpyHKIUH IUITAHUPOBAHUS,
HOIIK-4.3 O0OBEKTHI, BUIBI, 3a1a4
2. Knaccudukanus ctpaTernii OpraHu3alyy 1 ux
BU/JIBI
[paktnueckoe 3anstre Ne 8. 2/0,5
CTPATEI'MYECKHUE U TAKTUYECKHUE
IJIAHBI B CUCTEME YIIPABJIEHUS
OPI'AHM3AIIMEN
CamocrosTensHas pabora. 6/8
VK-3: TEMA 9. OPTAHU3AIIMOHHBIE 2/05 ITucomennwitl
NVYK-3.2 OTHOUIEHMS B CUCTEME onpoc
MEHEJ)KMEHTA
OIIK-4: CognepxaHue JEKLIUU: Ilpakmuueckue
NOIIK-4.1,, 1. TlonsATHe CTPYKTYpbI OpraHU3aliy U 3a0anus




ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATLI KonrakTHas padora
OCBOCHHA: -
KO o @ E o Dopmbl
dopmupyemoii S E g § = é ? TEKyIIero
[COMIICTEHIHH K HanmenoBaHnue pa3jieJioB, TeM % = =l 85 & < KOHTPOIL
HHHKATOPbI = S = - g = (HauMeHOBaHHe
ZIOCTI/DKeHHﬂ“ § g- s E E S 8 OLCHOYHOI'0
KOMIIeTeHIIHIA % g % § ; g g CpeacTBa)
= Sa| &% | =
= = O
HOIIK-4.3 OpPraHU3alMOHHOM CTPYKTYPBI yIIPaBICHUS
opranuszanuein
2. Tumbl CTPYKTYp YHpaBJICHHS OpraHU3alHsIMU
3. TlpoekTHpoBaHKE OPraHU3aLNOHHBIX CTPYKTYP
yIpaBJIeHUs
[Ipaktrueckoe 3ansTre Ne 9. 2/05
OPITAHU3ALIUOHHBIE OTHOLIEHUE B
CUCTEME MEHEJUKMEHTA
CamocrosiTenpHas pabora. 6/8
YK-3: TEMA 10. MOTUBAIIAA JEATEJBHOCTH | 2/05 Hoxnao/
NYK-3.2 B CUCTEME MEHEJJ)KMEHTA pegepam
ConeprxkaHue JICKIHN:
OIIK-4: 1. MoruBanus AeHCTBUA MEHEKepa U Yemuvuii onpoc
HNOIIK-4.1., IO TYNHEHHBIX
HOIIK-4.3 2. CTuUMyIMpOBaHHE JIESITENEHOCTH B Ipakxmuueckue
OpraHu3aIu 3adanus
3. MexaHu3M COIMaIbHON OpraHu3alyu
IMpaktryeckoe 3austue Ne 10. MOTUBALIUSL 2/05
JAEATEJBHOCTU B CUCTEME
MEHE/UKMEHTA
CamocrositensHas pabora. 6/8
YK-3: TEMA 11. PET'YJIUPOBAHUE U 1/05 Hoxnao/
NYK-3.2 KOHTPOJIb B CUCTEME MEHE/I’KMEHTA peghepam
ConeprxkaHue JICKIHN:
OIIK-4: 1. CymHOCTh, IPUHIMITEL U BUABI KOHTPOIIS Yemmuvuii onpoc
HOIIK-4.1., 2. ®opMBI KOHTPOIIS U yTIPaBICHHUE
HOIIK-4.3 OTKIIOHCHUSIMH Ipaxmuueckue
[paktrdeckoe 3ansTue Ne 11. 1/05 3a0aHUs
PET'YJIMPOBAHHUE N KOHTPOJIb B
CUCTEME MEHEJUKMEHTA
CamocrostensHas pabora. 6/8
YK-3: TEMA 12. OCOBEHHOCTH YIIPABJIEHUA | 2/05 Hoxnao/
NYK-3.2 T'PYIIOM U EE JUHAMHUKA pegepam
ConepxaHue JEKINU:
OIIK-4: 1. ®opmupoBaHHE YETOBEYECKOTO KalMuTana u Tucvmennuwiii
NOIIK-4.1,, KaJpoBast IOJIUTUKA onpoc
NOTIIK-4.3 2. TlpuHuunsl ¥ GQyHKIUH KaJPOBOTO
MEHEKMEHTa Ipaxkmuueckue
3. MonbGop, paccTaHOBKA U CTaOMIIH3AIUSL 3a0anus
TPYOBBIX KOJIJIEKTUBOB
4. VYmupaieHHe AeATeIbHOCTBIO YellOBeKa 1
TpyIIIBI
IIpaktuueckoe 3anarue Ne 12. OCOBEHHOCTHU 1/0,5
VIIPABJIEHUSA I'PYIINION U EE
JUHAMUKA
CamocrosTensHas paboTa. 6/8
YK-3: TEMA 13. OCHOBBI PYKOBO/ICTBA, 1/05 Hoxnao/
NVYK-3.2 BJIACTH, JUAEPCTBA U CTUJIN pegepam
YIPABJIEHUSA
OIIK-4: CopeprxaHue JeKIHH: Yemuwiii onpoc
NOIIK-4.1., 1. TlonsTHE aBTOpUTETA, BIACTH U JIUAECPCTBA
NOIIK-4.3 2. CTunM pyKOBOJCTBA M €T0 OCHOBBI Ipaxmuueckue
3. Tumbl BIacTH 1 XapakTep €€ OCYIIECTBICHHS 3a0aHusl
IIpaktuueckoe 3anarue Ne 13. OCHOBBI 1/0,2

PYKOBOJICTBA, BJIACTH, IUJEPCTBA U




ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATLI KonrakTHas padora
OCBOCHHA: -
KO o @ E o Dopmbl
dopmupyemoii S E g § = é ? TEKyIIero
[COMIICTEHIHH K HanmeHoBaHue pasaesios, TeM % = =l 85 & < KOHTPOIL
HHHKATOPbI = S = - g = (HauMeHOBaHHe
ZIOCTI/DKeHHﬂ“ § g- s E E S 8 OLCHOYHOI'0
KOMIIeTeHIIHIA % g = § ; g g_‘ cpeacTBa)
= Sael 23| =
= = O
CTHUJIN YITPABJIEHU S
CamocrositenpHas padora. 6/6
YK-3: TEMA 14. KOH®JIUKTBI U CTPATEI'UA 0,5/0,5 Hoxnao/
NyK-3.2 X MPEOJOJIEHU S pegepam
CogepxaHue JEKLINU:
OIIK-4: 1. KoJuiekTuB 1 ero 0COOCHHOCTH Yemmuwuii onpoc
HOIIK-4.1., 2. Tlonsatue kOH}IUKTA, BUIBI KOHDIUKTOB
NOIIK-4.3 3. Crparerus u TaKTHKa pa3penieHns KOH(QINKTa Ipaxmuueckue
IIpaxtrdeckoe 3ansatue Ne 14, KOH®JIUKTBI 1 2/0,3 3a0aHUs
CTPATEI'UsI UX TIPEOJOJIEHUS
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 15. KOMAHJIHbIIi MEHEJJ)KMEHT |0,5/0,5 ITucomennwiii
NYK-3.2 MNPEANIPUATUSA onpoc
CozneprxaHue JICKLIUH:
OIIK-4: 1. KomangooOpa3oBaHue Kak yCcIOBHE Ipaxmuueckue
HOIIK-4.1., (hopMHUpPOBaHUS CAMOOOYJAIOIINXCS KOMITAHHHA 3a0anus
HOIIK-4.3 2. MotuBauus COTpy/IHUKOB B
KOHCOJIMUPOBAaHHOU KOMaH/IE
[Ipaktuueckoe 3anstue Ne 15. KOMAH}IHLII71 1/05
MEHEJUKMEHT HNPEAITPUSTHUS
CamocrositenbHas pabora. 6/6
VK-3: TEMA 16. PAKTOPBI DOPPEKTUBHOCTH 1/05 Yemmuwuit onpoc
NyK-3.2 MEHEJIKMEHTA
ConepxkaHue JISKIHH: Ipaxkmuueckue
OIIK-4: 1. Ouenka 3¢peKTHBHOCTH MEHEPKMEHTA 3aoanus
HNOIIK-4.1., 2. CymHOCTH COBEpUICHCTBOBAHUS MCHEIKMCHTA
HOIIK-4.3 3. AIQMUHHCTpaTHBHOE OOecTicucHIe Tecmuposanue
COBEPIICHCTBOBAHUS
4. OpraHu3alHOHHOE Pa3BUTHE NOTEHIHMATA Koncnexm
MEHEDKMEHTa JeKyul
[pakrrdeckoe 3anstue Ne 16. ®DAKTOPBI 2105
IOPOEKTUBHOCTU MEHEJIKMEHTA
CamocrostensHas pabora. 6/8
NTOro | 20/6 | -/- | 24/6 |100/128

[Mpumeuanue: -/- 06vem uacos coomeemcmeenHo 0 O4HOU, OYHO-3A0UHOU POPMbL 0OYYeHUs
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4. METOJUYECKHE YKA3AHHUA JISA OBYYAIOIHIUXCHA 11O OCBOEHHIO
JUCIHUIIVIMHBI

4.1. OOmue MeTOAMYECKHE  PEKOMEHJAIMUM MO  OCBOEHMI)  JMCUMILUIUHBI,
o0pa3oBaTejibHbIEe TEXHOJIOTHH

JlucuuIinHa peamu3yeTcsi TOCPEICTBOM MPOBEICHUS KOHTAKTHONH PabOThl ¢ 00yYarOIIMMHUCS
(BKJIFOYAsI MPOBEJICHHUE TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOSATEIbHONW PadOThI 00YJArOIIUXCS
U TIPOMEXKYTOYHOM aTTECTAIINH.

[Ipn npoBeneHUH YYEeOHBIX 3aHATHH 1O JUCIMIUIMHE OOECIICYMBACTCS pPa3BUTHE Y
00yJaromUXCcsl HABBIKOB KOMaHIHOW PabOThl, MEXKITUYHOCTHOW KOMMYHHKAITUH, IPUHSATHS PEIICHHIA,
JUICPCKUX KayecTB (BKIIIOYAs IIPOBEJCHHE HHTEPAKTUBHBIX JICKIMH, IPYIIOBBIX JTUCKYCCHH, POJICBBIX
UTp, TPCHUHI'OB, aHAJIN3 CUTYAllUi U UMHUTAIMOHHBIX MOJIETICH, TPero1aBaHue TUCIUIUIHHBI B (hopMe
Kypca, COCTAaBJICHHOI'O Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIICJOBAHHMHA, IPOBOJIUMBIX
YHHBEPCUTETOM, B TOM YHCJIE€ C YYETOM pPETHOHAIBHBIX OCOOCHHOCTEH mpodecCHOHATBHON
JESATSIIbHOCTH BBIITYCKHUKOB M IMOTPeOHOCTEH paboToaaTesei).

[IpenogaBanue TUCIUIUIMHBI BEACTCS C MPUMEHEHHEM CIICIYIONINX BUIOB 00pa30BaTebHBIX
TEXHOJIOTH:

-OQNILHO-PEUMUH208AS1 MEXHOI02US OYECHUBAHUSL,

- 91IeKMpoHHOe 0OyueHue;

- npobemuoe odbyuenue;

- pazoop KOHKPEemmuvix CUmyayuil.

JlJis OlleHKHW 3HAHWH, YMEHWU, HABBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH TIO
JTUCIUTUTMHE TIPUMEHSIETCS OaUIbHO-PEUTHUHTOBAas CHUCTEMa KOHTPOJSI W OIEHKH YCIIeBaGMOCTH
CTYICHTOB. B OCHOBY OaJUTbHO-PEHTHHIOBOM CHUCTEMBI ITOJIOKCHBI MPHHIIUIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYICHTA OCYIICCTBISCTCS B XOJ€ TEKYIIETO KOHTPOJIS
ycrneBaeMoCTH. MakcumalibHOe Konn4ecTBo 6amioB B cemectpe — 100.

4.2. MeTonuveckue yKa3aHHsl JUIi OOY4YAIOIIHXCS 1O OCBOCHHIO JUCHUILUIMHBI Ha
3aHATHAX JEKIMOHHOI0 THIIA
JlekyuonHulii Kypc npeononazaem CUuCmMemMamu3upo8aHHOe U3JI0NCEHUE OCHOBHBIX BONPOCO8
memMamuyecko2o niaHa. B xode nexyuonnvix 3anamuil packpvieaiomcs 6azosvie 80NpOCyl 8 pAMKAX
Kadicoot memvl  Oucyuniunvl. OQ0O03HAUAIOMCs KIO4egble ACNeKmbvl meM, d makxice Oelarmcs
AKYyeHmvl Ha HauboIee CLONHCHbIE U BANCHBIE NOJIOHCEHUS UZYUAEMO20 MAMEPUAA.
JIeKIMOHHBIE  3aHATHS  TNPOBOAATCA B IMOTOYHOM  ayAMTOPUM C  NPUMEHEHUEM
MYJBTUMEAMMHOTO IPOEKTOpa B BUe yueOHoH npezenTanuu wim B DMOC yHuBepcurera.
B xo00e nexyuonnvix 3anamuil pekomeHnoyemcsi KOHCHeKMUpo8aHue yuebHo2o mamepuad.
OmoenvHvle membl npednazaromcs OJisi CAMOCMOAMENbHO20 U3YUeHUsl (KOHCNEeKMUPYIOMCSL).
Mamepuanvt  n1ekyutl  AGIAIOMCS  ONOPHOU  OCHOBOU Ol NOO2OMOBKU  0OVHAIOWUXCSL K
APAKMUYeCKUM 3aHAMUAM / 1aO0PAMOpHLIM padomam U GbINOJHEHUs. 3A0AHULL CAMOCMOAMENbHOU
pabomvl, a makdxice K MepPONPUSMUIM MEKYWe20 KOHMPOJSL YCHe8aeMOCMU U HPOMENCYMOYHOU
ammecmayuu no OUCYUNIUHe.

4.3. Meroanyeckue yKa3aHusi Ui OOYYAIOIIMXCH MO OCBOEHUIO TUCHUILUIMHBI Ha
3aHAITUSIX CEMUHAPCKOT0 THINA/ HA MPAKTHYECKUX 3aHATHUIX

Ilpakmuueckue (cemunapckue) 3aHAMUSL NPeOCMAsIAM coO0U 0emanu3ayuio 1eKYuoHHO20
meopemuyecko2o Mamepuand, npo8OOAMCs 8 Yeax 3aKpenieHus Kypcd U 0X8amvl8aiom 6ce 0CHOBHbLE
pazoenvi. OCHOBHOU (GOpMOU NPOBeOeHUsi CeMUHAPO8 U NPAKMUYECKUX 3AHAMUL  ABTIAemcs
obcyscoeHue Haubonee NpoOIEMHBIX U CIONCHBIX B0NPOCO8 NO OMOENbHbIM MeMAM, d MaKdice
pewieHue 3a0a4 u pazbop npumepos u CUmyayuti 8 ayOumopHvix YCio8usix.

IIpakmuyeckue (cemunapckue) 3aHamus 00y4arOWUxcsa obecneyusaiom:

- NPOBEPKY U YMOYHeHUe 3HAHUL, NOJYYEHHbIX HA TeKYUSAX,

- nonyuenue yMeHull U Ha8bIKO8 COCMABNIeHUs 00KIA008 U cO0OueHUl, 00CYIHCOeHUsl BONPOCO8
no yueOHOMY Mamepuany OUCYUNIUHBL,

- noogederue UMmo208 3aHAMUL NO PeumuH2080l cucmeme.
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Ipakxmuyeckue 3aHAMUSL OP2AHUZVIOMCA, 8 MOM YUCTe 8 opme NPAKmuuecKol n0020mosKu,
KOmopas npedycmampusaem yyacmue o0y4arouuxcs 6 blNOJIHEeHUU OMOEeNbHbIX 2NeMEHMO08 pabom,
CBA3AHHBIX C OYOYUWell npopheccuoOHaIbHOU 0esIMenlbHOCIbIO.

[TpakTudeckasi MOATOTOBKA MPEIyCMATPUBALT: BBHIIIOJIHCHUE TPAKTHUECKUX 3aJIaHUH B paMKax
Ka)JIOM TEMbl JTUCIUILIHHBEI.

4.4. MeTonuyeckue YKa3aHus 10 CAMOCTOSITEILHOM padoTe 00y4aromuxcs

CamocrosTenbHas paboTa 06ecreunBaeT MOAr0TOBKY 00yYaroImIerocs K ayAUTOPHBIM 3aHATHIM
Y MEPOIPUATHUSIM TEKYIIEr0 KOHTPOJISI M MPOMEXKYTOUHOW ATTECTALMM 10 U3Y4aeMOW JUCLUILIUHE.
Pe3ynbTaThl 3TOM MOATOTOBKH MPOSBISIOTCS B aKTUBHOCTU 00YUAIOIIEroCs Ha 3aHATHSIX U B KAUeCTBE
BBIMIOJTHEHHBIX MPAKTUYECKUX 3aJJaHUI U IpYruX GOpM TEKYIIEro KOHTPOJIS.

CamocrosTenbHas padoTa CTyICHTOB BKJIIOYALT:

—  u3yudeHue y4eOHOU JIuTepaTypshl o Kypcy;

—  pelIeHHE MPAKTUYECKUX CUTYallul U 3a/1a4;

— paborty c pecypcamu NnTtepHer;

— MOATOTOBKY K TECTUPOBAHUIO 110 TEMaM Kypca;

—  MOATOTOBKY K MPOMEXYTOYHOU aTTECTAllMU IO KypCy U JIp.

[Ipy BBIIOJIHEHWU 3aJaHUM [JIS1 CAaMOCTOSATENIbHOW paboThl pEKOMEHIyeTcs MpopaboTka
MaTepHAJIOB JIEKIIUH 10 KaKI0M IPONMJIEHHON TEME, a TAK)KE U3yUYECHHUE PEKOMEHyEMOU JINTEPaTyphl.

Jis oOywaroumxcs 1o 3a04HOM (GopMe OO0ydeHHs CaMOCTOSITeNbHAas padoTa sBIsSIETCS
OCHOBHBIM BHJIOM Y4€OHOI /1€TEIbHOCTH.

Jlis obecrieueHus: CaMOCTOSTENbHONH pabOThl OOYYArOMIMXCS HCIONB3YeTCs SICKTPOHHBIH
yueOHbIi Kype, co3pannbiii B DMOC yauBepceuteta http://sdo.tolgas.ru/
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5.  YYEBHO-METOIMYECKOE WU HWH®OPMAIIMOHHOE OBECIIEYEHHUE
JUCIHUIIVINHBI

5.1. [lepeyeHb OCHOBHOM W JOMOJHHUTEIbLHONH Y4eOHOH JUTEPATYPbl, HEOOXOAUMON /I
OCBOEHHS TUCIUIIHHBI
Bes nurteparypa, BKIIIOYEHHass B JAaHHBIM IepeyeHb, MPEACTaBiIeHA B BUAE JJIEKTPOHHBIX
pecypcoB B 3ieKTpoHHOM 6ubmmnorteke yauBepcurera (OBC). Jluteparypa, ucrnonbp3yeMas B Ie4aTHOM
BUJIE, IIPEJICTaBJICHA B HaAy4YHOI OMOIMOTEeKe yHUBEpcUuTeTa B o0beme He MeHee 0,25 2K3eMIUIIpOB Ha
OJIHOTO O0yYaromerocs.
OcHoBHas1 JiuTEpaTypa

1. Bacosckuii, JI. E. MeHnemkMeHT [DIeKTpOHHBIN pecypc] : y4el. mocoOue sl By30B 1O
HarnpasiaeHusM moAroT. 38.03.01 «3konomukay, 38.03.02 "MenemxmenT" ( kBaTupUKaIUA(CTEIICHD)
«bakanaspy) / JI. E. bacoBckuii. - 2-e u3n., mepepad. u gomn. - JJokyment read. - Mocksa : UHOPA-M,
2021. - 255 c. - URL: https://znanium.com/read?id=398578 (nata ob6pamenus: 15.07.2022). - Pexxum
JIOCTYTIA: JIUIsl aBTOPHU3. TIOJIb30BaTeNeH

2. Buxanckuii, O. C. MeHemxMeHT [DNeKTpoHHBIH pecypc] : ydeO. g BY30B IO
HaIpaBJeHUI0 MoAror. "DkoHoMuka" u crneruanbHocTsIM "®dunancsl u kpeaut", "byxranr. yuer,
aHanu3 u aynut", "MupoBas sxonomuka", "Hamoru u Hanoroo6noxenue" / O. C. Buxanckuii, A. U.
Haywmog. - 6-¢ u3n., nepepad. u gom. - Jlokyment Bookread2. - Mocksa : Maructp [u ap.], 2022. - 656
c. - URL: https://znanium.com/read?id=385853 (nara obpamenus: 18.10.2021). - Pexum nocryna: ans
aBTOPU3. II0JIb30BATENIEH

3. Macnosa, E. JI. MeHemkMeHT [ DNeKTPOHHBIN pecypc] : yueb. /Uit By30B 110 HAIIPABICHUIO
noaroT. "Oxonomuka" (kBanudukanus (crenens) "0akanasp") / E. JI. MacnoBa. - 2-¢ uzf. - JJokymMeHT
read. - Mocksa : JamkoB u K, 2020. - 332 c. : tabn. - URL: https://znanium.com/read?id=358214
(mata obpamenus: 15.12.2020). - Pexxum goctyma: 1uisi aBTOpH3. MOIb30BaTENCH

4. Tebexun, A. B. MenemxmeHT [D1eKTpoHHBIN pecypc] : yueb. 171 By30B 10 HANPABICHHUIO
noaror. 38.03.02 "Menemkment" (kBanmdukanus (creneHsb) "OakamaBp") / A. B. TeOekun. -
Hoxyment read. - MockBa : HWHOPA-M, 2020. - 384 ¢ : wur - URL:
https://znanium.com/read?id=354805 (mara obpamenus: 06.02.2021). - Pexxum goctyna: 1jst aBTOpH3.
[10JIb30BaTENEH

JlonotHUTEILHAS JTUTEPaTypa

5. HpaueBa, E. JI. Menemxment [Tekct] : yue6. must cpen. mpod. oOpasoBaHHs MO
crienuanbHOCTIM dkoHOMUKH u yrip. / E. JI. IIpauesa, JI. U. FOnukoB. - 11-e u3n., crep. - Mocksa :
Axagemust, 2010. - 280 c. : cxem., Ta0m1.

6. CemenoBa, M. U. Hcrtopus wmenemxmenta [Tekct]| : yueb. mocobue I DSKOH.
cneunanbHoctelt By3oB / M. N. CemeHoBa. - 2-e u3na., nepepad. u gon. - Mocksa : FOHUTU-JIAHA,
2009. - 199 c.

7.  Kucnskos, I'. B. MeHe1>)KMEHT: OCHOBHBIE TEPMUHBI U TOHITUS [ DIIEKTPOHHBIN pecypc]
: cioBaps / I'. B. Kucnsxos, H. A. Kucnsikosa. - 2-¢ u3n. - Jlokyment read. - Mocksa : UTH®PA-M,
2019. - 176 c. - URL: https://znanium.com/read?id=337892 (mara obOpamenus: 17.12.2020). - Pexxum
JOCTYTIA: JIUIsl aBTOPHU3. TIOJIb30BaTENEH

8. Becunun, B. P. Menemxment [Tekct]| : ydel. nans BY30B MO CHEIHAIBHOCTH
"Menemxment opr." / B. P. Becuun. - 4-e u3n., nepepad. u nom. - Mocksa : [Ipocnekr, 2012. - 613 c. :
TalII.

9. IlycremaumkoBa, E. B. OcHoBbl MeHemkmenTa [Tekct] : ydeb. mocobOue 10
cneunanbHocT "Yrp. nepconaigoM” / E. B. IlycteiHHMKOBa. - 2-¢ u3a., crep. - MockBa : KHoPyc,
2011. - 316 c.

10. T'myxos, B. B. Menemxment [Tekct] : y4eb. ans 3KoH. cnenuansHOCTel By30B / B. B.
['myxoB. - 3-e u3n. - Cankr-IlerepOypr : [Tutep, 2007. - 600 c. : ui.
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5.2. IlpodeccuonanbHbie ©0a3bl JAHHBbIX, HH(OPMANUOHHO-CIIPABOYHbIE CHCTEMbI,
HHTEPHET-Pecypchl

1.  Koncynbrantllntoc [OnekTponHslii pecypc]: CnpaBodHas mpaBoBasi cuctema. - Pexum
noctyna: http://www.consultant.ru/.

2.  DnexrpoHHas 6ubnmoredHas cucrema [10BOIKCKOro rocy1apcTBEHHOTO YHHUBEPCUTETA
cepBuca [ DnekTpoHHbIH pecypc]. — Pexxum pocrtyma: http://elib.tolgas.ru./ - 3arm. ¢ sxpana.

3. DnekTpoHHO-OMOIMOTEYHass cucTtemMa Znanium.com [DIeKTpoHHBINA pecypc]. - Pexum
noctyna: http://znanium.com/. — 3ari. ¢ skpana.

4.  DnextpoHHO-OMONMoTeyHas cucrema «M3garenbcTBo Jlanby [DnexkTpoHHBIN pecypce]. -
Pexxum nocryma: https://e.lanbook.com/. — 3ari. ¢ skpana.

5.  Hayunas snextponnas 6ubmuoreka eLIBRARY.RU [Dnexrponssiii pecypce]. - Pexum
nocrtyna: http://elibrary.ru/defaultx.asp. - 3arn ¢ sxpana.

5.3. IllporpammHoe obecnieueHue
HNudopmanmonHoe obecrieueHne y4eOHOTO Ipolecca MO AMCHUILIMHE OCYIIECTBISETCS C
UCIIOJIb30BAaHUEM  CIIEAYIOIEro IPOrpaMMHOr0 oOecnedeHus (JIMLIEH3MOHHOTO U CBOOOIHO
pacnpoCTpaHsIeMoro), B TOM YHCJIE OT€YECTBEHHOTO POU3BOJICTBA.

Ne HaunmeHoBanue Ycaosus gocryna

n/n

1 Microsoft Windows U3 BHYTPEHHEH CEeTH yHUBEpCUTETA (JIULIEH3UOHHBII
JIOTOBOD)

2 Microsoft Office U3 BHYTPEHHEH CeTH yHUBEpCUTETA (JIULEH3UOHHBII
JIOTOBOD)

3 Koncynsrantlntoc U3 BHYTPEHHEH CEeTH yHUBEpCUTETA (JIULIEH3UOHHbIN
JIOTOBOD)

4 C10 MOODLE U3 J1000M TOUKU, B KOTOPOW UMEETCs IOCTYI K CETH

WHuTepHeT (JIMLIEH3UOHHBIN 10T0BOP)



http://www.ecorussia.info/ru
http://znanium.com/
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6. OMMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 1151
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA ITIO JUCIIUITJIMHE

[Tomemienust mpencTaBisilOT co00il yueOHbIe ayIUTOPUH AJISi MPOBEACHUS YUEOHBIX 3aHITHH,
IPEJYCMOTPEHHBIX Y4Y€OHbIM IUIAaHOM M paboded MporpaMMoN JUCLMILIMHBI, OCHAIlEHHbIE
000py/1I0BaHUEM M TEXHUYECKUMHU CPENCTBAMU OOyUEHUS.

3aHATUSA JIEKIMOHHOIO THNA. Y4YeOHble ayAUTOPUM ISl 3aHATUH JIEKLIMOHHOTO THIIA
YKOMIUIEKTOBAaHBI MEOENIbIO U TEXHUYECKUMU CPEJICTBAMH O0YUEHHSI, CITY>KaIlIMMHU JJIs TIPEICTABICHUS
yueOHOoI nHpopMaly (CTallMOHAPHbIE WM NIEPEHOCHBIE HA0OPhI JEMOHCTPAILIMOHHOIO 000PYA0BaHUS
(IpoeKTop, 3KpaH, KOMIIBIOTEP/HOYTOYK), Y4eOHO-HArjsiiHble MOCcOOMs (IPe3eHTAlMd IO TeMam
JeKIMii), obecrneynBaromue TeMAaTUYeCKUe WIUIIOCTPALMK, COOTBETCTBYIOIIME TaHHOM NporpaMme
JUCLUIUIMHBI.

3aHATHS CEMHUHAPCKOr0 THNA. Y4YeOHbIC AayAUTOPUM JUISL 3aHATUH CEMUHApCKOTo THIIA
YKOMIUIEKTOBAaHBI MEOENIbI0 U TEXHUUYECKUMHU CPEICTBAMH O0YUEHUS, CITYKALTUMHU ISl TIPEACTaBICHUS
yueOHOoIl nHpopMaly (CTallMOHAPHbIE WM IEPEHOCHBIE HA0OPhI JEMOHCTPALIMOHHOIO 000PYA0BaHUS
(IpoeKTop, 9KpaH, KOMITBIOTEP/HOYTOYK).

IIpomexkyTrounasi arrecraumsi. Jlis [poBeAeHUS NPOMEKYTOUHOW aTTeCTAlMM 110
JUCLIUIUINHE HCIIOJIb3YIOTCS KOMIIBIOTEPHBIE KJIACChl, OCHAILEHHBbIE KOMIBIOTEPHON TEXHUKOU C
BO3MOXKHOCTBIO MOJKIIOYEHUs K ceTu VHTepHeT u obOecnedyeHHMeM J0CTyla B 3JIEKTPOHHYIO
WH(OPMAIIMOHHO-00pPa30BaTEIbHYI0  CpPEelly  yYHHBEpCHUTETa  W/WIM  ydeOHBIE  ayJAUTOpPHH,
YKOMIUIEKTOBAaHHbIE MEOEIBIO U TEXHUYECKUMHU CPEJCTBAMU O0yUYEHHUS.

CamocrositebHass pabGora. Ilomemenust s CcaMOCTOSTENbHOM pabOThl  OCHAILEHBI
KOMITbIOTEPHOM TEXHUKOW C BO3MOYKHOCTBIO MOJKIIOYEHUs K ceTu «VHTepeHeT» M JOCTYNOM K
AJIEKTPOHHOM  MH(OpMaAIMOHHO-00pa30BaTeNbHOM  cpelae  yHHBepcuTeTa. Jns  opraHuzanuu
CaMOCTOSITENIbHOW Pa0OThI 00YUYAIOMIMXCS UCIIOB3YIOTCS:

- KOMIIBIOTEpHBIE KJIaCChl YHUBEPCUTETA;

- bubnmmoTeka (Meauaszair), UMEoIas MecTa i 00yJalomuXxcsl, OCHAIEHHBIC KOMITBIOTEPAMU
C J10CTYyTOM K 0a3aM JlaHHBIX U ceTu MHTepHerT.

DJleKTPOHHAsA HWH(OPMALMOHHO-00pa3oBaTejibHasi cpeaa yHuBepcutera (IUOC).
Kaxnplii oOydaromuiics B TedeHHE BCEro mnepuoja oO0ydyeHuss oOecrnedeH WHIUBUAYaIbHBIM
HEOTrpaHUYEHHBIM JIOCTYIIOM K AJIEKTPOHHOM MH(OPMaIMOHHO-00pa30BaTeNbHOM cpeie YHUBEPCUTETA
(OUOC) http://sdo.tolgas.ru/ u3 moOOH TOUKH, B KOTOPOH HMMeeTcs AOCTYH K HH(OpMaIMOHHO-
TEJIeKOMMYHUKaMOHHOM ceTH "MHTepHeT", Kak Ha TEeppUTOPUN YHUBEPCUTETA, TAK U BHE €€.

OUOC yHuBepcutera 00eCreurnBaeT:

- JIOCTYIl K Yy4eOHBIM IUIaHaM, paOOuyMM MporpaMMaM JIUCUUIUIMH (MOJyJiei), mporpammam
NOPAaKTUK, OJJIEKTPOHHBIM Y4YeOHBIM M3JaHUAM U DJIEKTPOHHBIM 00pa30oBaTEIbHBIM pecypcam,
YKa3aHHbBIM B pab04MX MporpaMMax JTUCHUIUIMH (MOIyJeil), mporpaMMax MpakTuK;

- (hopMupoOBaHHE IEKTPOHHOIO NOPT(OIHNO 00yUaIOLIErocs, B TOM YHCIIE COXPaHEHUE ero padoT
Y OLIEHOK 32 3TH pabOoTHI.

B cnyuyae peanuszanuu o6pa3zoBaTeiabHON MPOrpaMMbI ¢ TPUMEHEHUEM 3JIEKTPOHHOTO 00yueHus,
JUCTAaHIIMOHHBIX 00pa3oBarenbHbIX TexHoaoruit JNMOC nononHUTenbHO 00eceunBaeT:

- (uxcanuio xoja 0Opa3zoBaTeIbHOIO MpOIEecca, pe3yabTaTOB MPOMEKYTOUHOW aTTecTallH U
Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbLHON TPOrPaMMBl;

- TpoBeneHHEe Y4YeOHBIX 3aHATUH, NPOLEAYp OLEHKH pe3yabTaToB OOydeHUs, peanu3anus
KOTOpPBIX  MPEAYyCMOTpEHa €  TNPUMEHEHHUEM  JJIEKTPOHHOro  OOyueHus, JUCTaHI[MOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTUH;

- B3aMMO/IEWCTBHE MEXIY YUaCTHUKaMH 00pa30BaTEIbHOIO MpOIlecca, B TOM YHCIE CHHXPOHHOE
U (WJIM) aCHHXPOHHOE B3aMMOJIEUCTBUS TOCpeACTBOM ceTH "MHTepHer".
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1. OCOBEHHOCTH OPI'AHMU3ALINN OBYYEHUA  JIA JIMIQ C
OT'PAHUYEHHBIMHU BO3MOXKHOCTAMMHU 31I0POBbs 1 UHBAJINIOB

[Ipn HeoOxommmocTH pabouas MporpaMma AWUCHHMIUIMHBI MOXET OBITh aJanTHpOBaHA JUIS
oOecrieyeHnss 00pa3oOBATENBFHOTO MPOLECCAa WHBAIUIOB M JIMIl C OTPAaHUYEHHBIMH BO3MOKHOCTSMHU
3JI0POBBSI, B TOM YHCIIE JJISl AUCTAaHIIMOHHOTO oOydeHus. [y aToro tpebyercst 3asBIEHHE CTYACHTa
(ero 3aKOHHOTO TPEACTAaBUTENS) W 3AKIIOUYEHUE IICHUXOJIOTO-MEIUKO-TIEarorniyeckol KOMHCCUHU
(IIMIIK).

B cnyuae HEOOXOAMMOCTH, OOYJAIOIIMMCS U3 YMCIIA JUI] C OTPAaHUYCHHBIMH BO3MOKHOCTSIMH
310poBbsl  (TIO  3asBIICHHIO OOydaromerocs) a /Uil WHBAJIUIOB TakKKe B COOTBETCTBUH C
WH/IMBUIYaJIbHOW MTPOrpaMMOil peaObuInTaluy HHBAIHNIA, MOTYT MPEAIaraThCsl CIeIyIOIUe BapuaHThI
BOCHpUATHA y4eOHON MH(OPMALIUH C YYETOM WX MHAWBUAYAIBHBIX IICUXO(PHU3MYECKUX 0COOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM SJICKTPOHHOI'O O6y‘-I€HI/ISI 1 JUCTAaHIIMOHHBIX TEXHOJIOTHIA:

- IS JWIl C HApyHICHUSIMU 3pEHUs: B Ie4yaTHOW (opMe yBEeIMYEHHBIM IIpU(PTOM; B (opme
AIIEKTPOHHOTO IOKYMEHTa; B hopMe ayauodaiina (mepeBoa yueOHbIX MaTepHaoB B ayauodopmar); B
neyatHod ¢Qopme Ha s3bIKke bpaiinsg; WHIUBHIyanbHbIE KOHCYJIBTAMH C IPHUBJICYCHUEM
TH(I)JIOCYpI[OHepeBOI[‘H/IKa; WHJAWBUIYAJIBbHBIC 3aJaHW U KOHCYJIbTallhuU.

- UL AL ¢ HapyUICHUSIMH CiyXa: B medatHod dopme; B (hopMe JIEKTPOHHOTO JOKYMEHTA;
BHUACOMATCpHAJIbI C CY6TI/ITpaMI/I; WHIWBUIYAJIbHBIC KOHCYJIbTalun C MPHUBJICYCHHUEM
CYpIONepEeBOIUNKA; NHANBUAYAIbHbIC 331aHUS U KOHCYIbTAIINH.

- JUISL UL C HApYIIEHHMSIMH OIOPHO-ABUTaTEeNILHOTO almapara: B MedaTHoil ¢opme; B dopme
9JIEKTPOHHOTO JIOKYMEHTA; B (hopMe ayanodaiina; HHIMBHIyaIbHbIC 3aJJaHNs 1 KOHCYJIbTAIHH.
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8. OHEHOYHBIE MATEPHUAJIbBI (®OHJI OLEHOYHBLIX CPEJICTB) IJs
TEKYIIETO KOHTPOJISI YCIEBAEMOCTH Y TIPOMEKXYTOUYHOW ATTECTALIUA

8.1. Onucanme mnoka3zatejeli M KpPUTEpHEeB OleHMBAHUS KOMIETEeHIH Ha
Pa3JMYHBIX 3Tanax ux GopMUPOBAHHS, ONMCAHUE IIKAJ OLleHUBAHUS

JIJIs OLlEHKHM 3HAHWH, YMEHHH, HAaBBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH IIO
TUCITUIIMHE TPUMEHSETCS OaIbHO-PEHTHHIOBasS CHCTEMa KOHTPOJS W OIICHKH YCIEBAEMOCTH
CTYJICHTOB. B OCHOBY OaJlIbHO-pPEHTHMHIOBOM CHCTEMBI ITOJIOXKCHBI MPHHIIUIIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYyIEHTA OCYIIECTBISETCS B XOJ€ TEKYIIErOo KOHTPOJIS
ycneBaeMocTd. MakcumanbHOe KosmdecTBO O0amioB B cemectpe — 100.

[IIkasna OlEHKH PE3yJIbTaTOB OCBOCHMSI IUCIIUTUIMHEI, C(HOPMHPOBAHHOCTH PE3yIHTATOB OOYUCHHUS

®opma npoBeeHNs IIIkanbl OEHKH YPOBHS
NPOMEKYTOYHOM copMUpPOBAHHOCTH IxaJja oeHKH YPOBHSI 0CBOECHMS THCIUNIHHBI
arTecTaluu pe3yJabTaTOB 00yYeHHs
VYposHeBas mkana | 100 6anpHas 100 6ambHast 5-0aynpHas mKana, Henud hepeHm
OLIEHKU mkana, % mkana, % b depeHmpoBanHas pOBaHHas
KOMIICTCHIMI OlIeHKa/0aJu1 OLICHKA
3auem JIOTIOPOTOBBIN Huxe 61 Huxe 61 «HEYIIOBIICTBOPUTEIBHOY / HE 3a4TEHO
2
MTOPOTOBBIH 61-85,9 61-69,9 «YJIOBJICTBOPUTEIHHOY / 3 3a4YTCHO
70-85,9 «xopomoy / 4 3a4TEHO
TIOBBILICHHBIH 86-100 86-100 «OTIMYHOY / 5 3a4TEHO

Ilo umoeam mekyweu ycnegaemocmu cmyoOeHmy Modcem Oblmb BbICMABIEHA OYEHKA NO
NPOMEICYMOYHOU ammecmayuu 8 COOMEemCcmeul 3a HAOPaHHLIMU 34 cemecmp Oaniamu (no
HaxkonumenbHomy petimuney). Cmyoenmam, HAbOpasuwum 8 xooe mexyujeco KOHmpoJis YCneeaemocmu
no oucyuniure om 61 0o 100 b6annos u GvINOIHUSUIUM BCe 0O I3aMeNbHbIE ULl 3ANIAHUPOBAHHBIX
VUeOHbIX 3aHAMUL, NO peueHul0 npenooasameisi 6e3 NPoXOHCOeHUs NPOMENCYMOYHOU ammecmayuy
BbLICMABIISICNICSL OYEHKA 8 COOMBEMCMBUL CO WIKALOU OYEHKU Pe3VIbmManmo8 0C80eHUst OUCYUNTIUHDL.

Pesynomam o00yuenua cuumaemcsa c@opmuposaHHvim (ROGLIUIEHHDBIIL YPOGEHD), eCiu
meopemuyeckoe coOepiucane Kypca 0C80€HO NOJIHOCMbIO, NpU YCMHBIX c0Oece008aHUSIX CMYOeHm
ucuepnviearouje, NOCie008AMeENbHO, YeMmKO U JIO2UYECKU CMPOUHO uziazaem Y4eOHblll Mamepuai;
C80000HO chnpagigemcs ¢ 3a0a4amu, BONPOCAMU U OpyeUMU BUOAMU 3A0AHUL, MPedOVIOuUX
NpUMeHeHUs 3HAHUL, UCNONb3Yyem 8 omeeme OONOJHUMENbHbIIL Mamepuail, 6ce NpedyCMOmpeHHble
paboueti  yueOHOU NpPOSPAMMOU  3A0AHUsL  BLINOJHEHbL 6 COOMGEMCMEUU C YCMAHOBIEHHbIMU
mpebosanuamMu, CmyOeHm CHOCOOeH aHATUUPOBAMb NOJLYYEHHble —Pe3yIbmamvl,  Nposeisem
CaMOCMOSIMeENbHOCMb NPU BbINOJHEHUU 3A0AHULL, KAYECMB0 UX GbINOJIHEHUSI OYEHEHO HYUCIOM Dallo8
om 86 0o 100, umo coomeemcmeyem NOBLIULUEHHOMY YPOBHIO CEHOPMUPOBAHHOCMU pPe3Ylbmamos
00yuenus.

Pesynomam o0yuenus cuumaemcsa copmuposannvim (NOPoO2oGvll  ypOGeHv), eciu
meopemuyecKoe coOepiucane Kypca 0C80€HO NOJIHOCMbIO, NpU YCMHBIX cOOeCce008aHUSIX CMYOeHm
nOCIe008amenbHO, YemKo U JI02UYecKU CMPOUHO usiazaem YYeOHull Mamepuai, CHpaeisemcs ¢
3a0avamu, 60nNpocamu U OpyeuMu BUOAMU 3A0AHUL, MPeOVIOUUX NPUMEHeHUs 3HAHUL, 6ce
npeodycmMompenHvle pabouell Y4eOHOU NpOPaAMMOU  3A0aHUs BbINOJIHEHbL 6 COOMBEMCMEUU C
VCMAHOBNIEHHBIMU MPEOOBAHUSIMU, CMYOEHM CHOCOOEH AHATU3UPOBAMb NOJYYEHHbIE Pe3YIbmambl;
nposeisiem camoCmosimenbHOCMb NpU GbINOJIHEHUU 3A0AHUL, KA4eCmEo UX BblNOJHEHUS OYEHEeHO
yuciom 6annos om 61 0o 85,9, umo coomeemcmeyem nopocoOBOMY YPOGHIO CEHOPMUPOBAHHOCMU
pe3yIbmamos 00yueHus.

Pezynomam odOyuenus cuumaemcsa Hec)opmupoeannvim, eciu cmyoeHm npu GblNOJHEeHUU
3a0anull He OEMOHCMpUpyem 3HAHUL YYeOH020 Mamepuand, OONycKaem OWUOKU, HeY8epPeHHO, C
OonbUUMU  3aMPYOHEHUAMU  BbINOJIHAEM 3d0AHUS, He OeMOHCmpUpyem HeoOX00UMbIX YMeHUl,
KAYecmeo 6bINOJIHEHHbIX 3A0aHULL He COOMBEemCcmayem YCmaHOBIeHHbIM MpebO8aHUiIM, KAUecmeo ux
BbINOIHEHUS OYEHEHO YUCTIOM OaNN08 Hudce 61, umo coomeemcmayem 00nopo2o8oMy YPOGHIO.
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@opMBbI TEKYIEr0 KOHTPOJIS yCIIeBAeMOCTH

(I)OprI TEKYIero KOHTPOJIsI KomuuecTtBo KoymaectBo 6amuioB | Makc. Bo3M. KOJI-BO
KOHTPOJIBbHBIX 3a 1 KOHTp. TOUKy OamoB
TOYCK
Koncnekr nexuuii 1 5 5
BrInonHeHne npakTHYeCKuX 3aJaHui 1 60 60
TecTtupoBaHue MO TeMaM JISKIIMOHHBIX 3aHATHN 1 15 15
[TonroroBka pedepara / noknaaa 1 5 5
TBopueckuit peUTHHT (ydyacTue B KOHPEPECHITUIX, 1 15 15
OJINMIUAAAX U T.I1.)
HToro no gucumiviuge 100 6an10B

Cucrema OlEHHBaHHUS TpEACTaBIeHA B JJEKTPOHHOM y4eOHOM Kypce M0  TUCIUIUTHHE
http://sdo.tolgas.ru/.

8.2. TumoBble KOHTPOJbHbIE 3aJaHusl WM HHble MaTepuaabl s TEKYIIEIO
KOHTPOJIAA YCIIEBAEMOCTHU

8.2.1. TunoBbIie 3a1aHNsl K NPAKTHYECKUM (CEMHHAPCKUM) 3aHATHSM

[Tpaktuyeckoe 3anstue 1. [Ipupona MenemxkmeHnTa. MEHEIKMEHT U OpraHU3alHst
Bonpocul ons ob6cyscoenus:
1. B uem 3akii04yaroTCsi OCHOBHBIC IIEJIH U 337]a4l MEHEDKMEHTA?
2. Kakue ocHOBHBIC ()YHKIIUU BBIMTOJHICT MEHEKMEHT B CUCTEME IPOPECCHOHATHLHOTO
obpazoBaHus?
3. Uro mpexacTaBiseT co00i OpraHu3aIus Kak CUCTeMy?
4. MeHeDKMEHT U YIPaBJICHHE B3aUMOCBSI3aHHBIC MTOHATHUS. B uem 310 BhipakaeTcsi?
5. Kykyio poJib urpaeT MCHEKMEHT B IMOBBIIICHUN 3()(PEKTUBHOCTH ACATEIBHOCTH OPraHU3aIiK?
6. B ueM riiaBHbIC OTINYUS MEKIY TOHATHAMH «MEHEDKMEHTY, |IIPEATPHUHUMATEIILCTBOY, «OU3HECH?
7. Yrto Takoe conuaiibHOE ynpapienue? Xo3sHUCTBEHHOE yrpaBiieHue?
8. Kakue BUJIbI MEHEKMEHTA CYILIECTBYIOT?
9. B kakoii Mepe 1 KaK 3aBUCHUT PE3YJIbTAT JACSITCILHOCTH YSIIOBEKA WIIH OpPTraHU3aI[u OT yIIPaBJICHUS?

3ananue. Bamemy BHHMMaHHIO TpejjiararoTcs HaubOosiee paclpOCTPAaHEHHBIE U HM3BECTHBIE TOYKU
3peHHs Ha MEHE[UKMEHT KakK HayKy. BHuMaTenpHO mpouunTaiitTe M 00OCHYHTE NpOBEAEHHBIE
YTBEPKACHHUS.

1. Teopust MEHEIKMEHTA HE UMEET CBOUX OOBEKTHUBHBIX 3aKOHOB, TaK KaK BCE 3HaHUS 00 yIpaBICHUH
BKJIIOYAIOTCSL B COCTAB «YNPAaBJIEHUYECKUX aCMEKTOB Pa3HbIX HAYK» WJIM B COCTaB «KOHKPETHBIX HayK
00 ynpaBJIeHUN».

2. Teoputo MEHeIKMEHTa HEBO3MOXKHO ObUIO ObI CO3[aTh TOJBKO 3a CYET CHMHTE3a 3HAHUM IpYyrux
HayK, TaK KaK B YIPaBJICHHUU €CTh HEYTO, YEro HET U HE MOXKET ObITh y COCTaBIISIONIMX 3TO 3HAHUE
HayK.

Bomnpocsr:

1. Kakyro TOuKky 3peHHs Bbl cunTaere npaBuibHON? CyIIEeCcTBYET JIM Takas CaMOCTOSTEIbHAs HayKa,
KaK MEHEKMEHT?

2. Yro oTnuyaer mpeaMeT MEHEeIKMEHTa OT MpeaMeTa «yMpaBlIeHYeCKHX acleKTOB PasHbIX HAyK» U
«KOHKPETHBIX HayK 00 yIpaBiIeHUN»?

3. KakoBbI cOCTaBIIAIOIINE MEHEI)KMEHTA KaK HAYKH?

4. KakoBa poJib MEHEI)KMEHTA B YCIOBHUSX COBPEMEHHOI'O PHIHOYHOTO X035 HCTBOBAHMUSI?

Temartuka ToKIa10B/pedepaTos:

1. CoBpemeHHas cucTeMa B3I 0B HA MEHE)KMEHT.
2. Pa3BuTHE TeOpuu U MPAKTUKA MEHEKMEHTA.

3. CoBpEMEHHBIN POCCUICKUIT MEHEI)KMEHT.

4. Poccuiickas MOJENb yIIpaBiIeHUs
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IIpakTueckoe 3anHsTue 2. McTopuueckoe pa3BUTHE HAyKH «yIPaBIECHUE» U COBPEMEHHAs

KOHIIETIIIUS MEHEKMEHTA
Bonpocwl s obcyscoenus:

1. HpI/IBe,I[I/ITe IIPUMEPLBI, CBUACTCIBCTBYIOIIUE O CYIICCTBOBAHUHN IIPAKTHYECKOIO MCHCIP)KMCHTA B

JIpeBHUE BpEMEHa.

2. Kakne u3 KOHH@HHHﬁ, Ha Ball B3IJIA1, SABJIAIOTCA Hauboee HHTCPCCHBIMH W OPUTHMHAJIBHBIMHU N

nouemy?
3. IIkoibl MEHEKMEHTA.

4. Ilepeuncnute npuHUUNbl ynpaBiaeHus 1o A. @ailodo U CpaBHUTE UX C [PUHIMIIAMH,

paszpaboranabiMu D. Teitmopom.

5. 'yMaHUCTUYECKUI MEHEIIKMEHT. XOTOPHCKHUE 3KCIIEPUMEHTHI.
6. Kakue wuneum, conepxkamyecss B YIPaBICHYECKUX KOHIEMIMAX NEpBOM MONOBUHBI XX B.,
MPUMEHSIOTCS Ha CETOAHSIIHEH MpakTuKe?

3a,I[aHI/Ie. 3anonHuTe CICAYIOUIYIO Ta6n1/1uy, HU3JI0KUB B HEH Pa3IMYHBIC MIKOJIBI U

MEHEDKMEHTE B XpOHOJIOTHYECKOM TOCIIeI0BAaTEILHOCTH.
Tabmuma — VcTopus pa3BUTHSI MEHEIKMEHTA

HaITpaBJICHHA B

IIkona nnu lonpr OcHOBHBIE OcHOBHBIE OcHOBHBIE CremneHpb
HaIpaBJICHUC B BO3HUKHOBEHUS MPECTaBUTEIIU JTIOCTHYKEHUS HEIOCTATKU HCTIOJIb30BaHUS
MEHEKMEHTE HAYYHBIX

JIOCTUKEHUH
MPOIILIBIX JIET B
COBPEMCHHBIX
YCIOBHAX
3amanue. B xpoHosornyeckoil mocneaoBaTeNbHOCTH OTpa3suTe pa3BUTHE ympasieHue B Poccum,
HCTIOJB3YS CIEAYIONIYIO TaOIHILy:
Omnpenenenue Conepxanue OcHOBHBIE OcHOBHBIE Cnabble CTOPOHBI Hacnenue
nepuoaa pedopmbl pEJCTaBUTEIN JOCTIDKCHHUS B pedopm MPOIILIOTO B
pedopm yIpaBICHUH HACTOSIIEM

HpaKTI/I‘leCKOC 3aHsaTue 3. Mecto ponecca yrnpaBJICHUA B COBpGMCHHOfI OopraHu3anuun

Bonpocut ons ob6cyscoenus:

1. Opranuzanus - OTKpeITas cucTeMa. MecTo MEHEIKMEHTa B OPraHU3alHH.
2. CouunanbHO-35KOHOMUYECKHE YCIIOBUS ()YHKIIMOHUPOBAHUS MEHEKMEHTA.

3. Cucrema PBIHOYHLIX UHCTUTYTOB COBPEMCHHOTO MCHC/IPKMCHTA.

4. IIpaBoBBbI€ aCIIEKTHI MEHEKMEHTA.
5. buznec-stuka. ComnuanbHasi OTBETCTBEHHOCTh OM3HECA.
6. CoBpeMEHHBIE TEHICHIMN Pa3BUTUS MEHEIKMEHTa. (DaKkTOphl, BIUSIOIINE HAa Pa3BUTHE TEOPHUH

yIIpaBJICHUSL.
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3ananue. Mcnonb3ys cienyronlyro TaOiIHIly, YKa)XXHUTE€ OCHOBHBIE 3Tallbl pa3BUTHS OPraHU3AMU U UX
OTIMYUTEILHBIE 0OCOOCHHOCTH T10 PSITy IPU3HAKOB.

Oran B pa3BuTur | OCHOBHBIC LIEITH OcHOBHBIE Ctunb KomnmuecTBeHHBIH Crioco6
OpraHu3aiu 3a1a4un PYKOBOJICTBA coCTaB MOTHBAIUH
pabOTHUKOB

3ananue. [IpeacraBbTe M OXapakTEpU3yHTe KOMMEPUECKYIO OpPraHM3alUI0 KaK CUCTEMY YIPaBJICHMSL.

IIpakTuueckoe 3ansatue 4. TEXHOIOTHUA U METO/IbI MEHEIKMEHTA
Bonpocut ons ob6cyscoenus:
1. JlaiiTe onpeneneHue U OMUILNTE CYTh IOHATHUS «YIPABJICHUEY.
2. B ueM pazinuuus MeXay «MEHEDKMEHTOM» U «yIpaBIECHUEM»?
3. Ha3zoBuTe OCHOBHBIE OIXOABI K ONPEACICHUIO CYIITHOCTH MEHEKMEHTA
4. JlaiiTe onpeseraeHne MOHATHIO «METO/1 yIIPaBJIEHUs», KAKUE OCHOBHBIE METO/IbI YIIPABJICHUS
BBIJIETISIOT?
5. Yto Takoe MoJenb ynpaBiaeHus?

3ananue. PeminTb CUTYyallMOHHYIO 3a7a4y.

PykoBoauTens TOProBOro mpeanpusTHs BhI3BAN s Oeceapl paOOTHHUKA BHOBB JOIYCTHUBIIETO
HapylIeHWe TPYIOBOW NUCHUIUIMHBI. PaHee emy ObLIO OOBSBICHO MPUKA30M 3aMEUaHUE U BBITOBOP.
Ho cam pykoBoautens 3amepkaics, paOOTHUK ero oxumaer. Kakoe perneHue MOJDKEH NPUHATH
PYKOBOJMTEIb B JAHHOM CUTYyalluH B cOOTBEeTCTBUM ¢ TpynoBbiM kojekcoM Poccuiickoit denepanun?

Kakne METO/ABl  YIpaBJICHUs (aIMUHHUCTpPATUBHBIE, 9KOHOMHUYECKUE, COLIMAJILHO-
MICUXOJIOTHYECKHE) MOTYT OBITh NMPUMEHEHBI PYKOBOAUTENEM K paboTHHMKY? Packpoiite CyIIHOCTH
yOex1eHUs Kak (OPMBI 1€TTOBOTO OOIIECHUSI PYKOBOJIUTENS C TIOTYMHEHHBIMHU.

TemaTtuka nokinanoB/pedepaTos:

1. CTpyKkTypa HHCTPYMEHTAIbHBIX METO/IOB yIIPABICHHUS.

2. CucteMa METOJI0B YIIPABJIEHUSI HA TOPrOBOM MPEANPUSTUN B COBPEMEHHBIX YCIOBHUSX.
3. Beibop panrioHanbHBIX METOIOB YIPABJICHHS B YCIOBUAX PHIHOYHBIX OTHOLIECHUIA.

[Ipaktnyeckoe 3anste 5. Cpssyromue nporecchl. Moaenu W METOAbl NMPHUHATHUS
YIIPABJICHYECKUX PEIICHUN
Bonpocul ons obcyocoenus:
1. Yro Takoe ynpaBiieHYeCKOEe pelieHue?
2. KakoBblI 3Taribl NpUHATHS peIieHus?
3. KakoBa THmm3amus ympaBICHUYECKHX PEINICHUH B 3aBHCHMOCTH OT OCOOCHHOCTEH JIMYHOCTH,
IPUHUMAOILEH peleHue?
4. OcHOBHbIE IPAaBUJIA IPUHATHUS PEILICHUI?
5. Ilo KakuM KpUTEpUSM MPOU3BOIUTCS OLIEHKA PELICHU?

3aganue. PemmThs cUTyalluOHHYIO 3a/1a4y.

VYpaBusromuii CeThbi0 TOCTUHUI] O3HAKOMMUJICS ¢ TOAOBBIMH OTYETaMU 00 WX JESATEIbHOCTH B
HCTCKIIEM T'OAY, KOTOPBIC IMOKAa3aJIk, 4YTO JABC I'OCTHHHUIIBI UMCEIIM MPHUMEPHO PABHBIC MATCPUAJIBHBIC
BO3MOXXHOCTH M 00bE€M JI0X0/]1a 32 aHAIU3UPYEMBIH TIEPUO/, OTHAKO B OJTHOM M3 HIKE U3JIEPKKH ObUTH
B MIOJITOPA pa3a BHIIIE, a PEHTA0ETLHOCTh — HIDKE U MMPUOBLITHL COOTBETCTBEHHO Ha 30% MeHbIIe.

Bo03M0HO, HOBBI TJIaBHBIH MEHEIKEpP 3TOM TOCTUHUIBI CyMeN COKpaTUTh pacxonbl. UTo
MO’KHO ITOCOBETOBAaTh YHPABISIOLIEMY JAPYroll TOCTUHUIIBI B 3TON cutyanuu? Kakyio uHpopmaimio
HEO0OXOJIUMO UMETh, UTOOBI MPUHSATH MPABUILHOE pelieHUE?

Tematuka 10okna0B/pedepaTos:
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1. OcHOBHBIE MOIXO0AbI K IPUHATHIO PEIICHUN.
2. MeTo/1bl, UCTIONIb3YEeMBbIE MPH MPUHATUHU YIPABICHYECKUX PEIICHUH.

[IpakTnueckoe 3ansarue 6. Cpena oKpyKeHUsI OpraHU3alu
Bonpocul ons obcyscoenus:
1.Yto mpencraBusieT coO0i BHYTPEHHSS Cpela OpraHu3aun’?
2.KaxoBbl METO/IbI aHAIM3a BHYTPEHHEH CpeJibl OpraHu3anuu’?
3.00bACHUTE METOAMKY aHAIN3a BHYTPEHHEH Cpeibl OpraHu3aIiuH
4. Bueusis cpena opranusanuu. Biausaue GpakTopoB BHELIHEH cpeibl HA MEHEKMEHT.
5. Kakue (axkTopbl BHEIIHEW Cpeabl BIUSAIOT Ha OPraHU3aIuI0 HETTOCPEICTBEHHO, KOCBEHHO?

3aganue. Mcronb3ys MeTOJ| cOCTaBieHHs MPO(UIS Cpeibl, OLEHUTE CTEINEeHb BAXHOCTH (PAKTOPOB
cpenbl I MPEAIpUATHS, 3aHMUMAIOLIErocs KOMMEPUYECKOW NeATeIbHOCThI0. Ompenenure ypoBEHb
HECTaOUJIBHOCTU OKPYKEHUS NPENIPUATHSA, 3aHUMAIOUIEroCsl KOMMEPUYECKOM JIeATElIbHOCTBIO,
0003HaYeHHOT'0 B MIPEIbIIYILEM 3aJaHIH.

3a,I[aHI/I€. HpOBeI[I/ITe YHIpaBJICHUCCKOC O6CJ'I€I[OB8.HI/I€ CHJIBHBIX M CJa0BIX CTOpPOH MpCAIIpUATHA,
3aHUMAroECrocAa KOMMep‘ICCKOﬁ JACATCIIBHOCTBIO.

3anmanue. Mcnonb3ys matpuiy SWOT, npoBenuTe aHaan3 KOHKPETHON CHUTYaIlMH, OTPaKEHHON OO0
B OJTHOM M3 CTATCH B MEPUOIUYECKO MeYaTH WU CIICIIUAILHOMN JINTEpaType.

TemaTtuka nokinanoB/pedepaTos:
1. MeTtoauky aHayiv3a BHEIIHEHN cpeabl IPeIpUsITUSL.
2. MeTtoauky aHau3a BHYTPEHHEN CPe/Ibl IPEANPUSATHS.

[IpakTuueckoe 3anstue 7. OCHOBHBIC (DYHKIIMM MEHEPKMEHTA U UX COJIEpKaHUE
Bonpocul ons obcyocoenus:
1. IlorsTre n mpu3Haku opranu3anuu. OpraHu3amnus Kak OTKPBITasi CHCTEMA.
2. Cuctema u npolece yrpapJieHHs] OpraHU3alMeil: COBPEMEHHBIN B3TJISI.
3. [IpuMeHeHHE CHCTEMHOTO aHalM3a M CHUTYAI[MOHHOM KOHIIEMIIMU TPU BBICTPAUBAHUHM CHCTEMBI
MEHEPKMEHTA B OpraHu3aIiu.
4. TlonsiTHe, CYIITHOCTh U B3aUMOCBSI3b DYHKIIHI yrpaBieHus. OyHKIIUMA YIIPaBICHUS U OpraHU3aIlHsl.
5. JlaliTe HECKOJIBKO OMPEAEIECHUI OpraHnu3aluy.
6. B yem cyTh QpyHKIIMIT MeHEKMEHTa?
7. OxapakTepu3yiTe B3aMMOCBSI3b OCHOBHBIX (DYHKITUH MEHEHKMEHTA.
8. CymiecTByeT Jii MIpaBUJIbHAsA, BEpHAs MOCJIEI0BATEILHOCTh ATANIOB MPOIECcCca yIpaBIeHUs?
9. Opranu3anoHHasl CTPyKTypa yrnpaBjieHus. TUIbl OpraHu3aluOHHBIX CTPYKTYP.
10. CpaBHuTe Takue OpraHU3ANMOHHBIE CTPYKTYpPbI, Kak JHHEHHas © (QyHKIIMOHAJIbHAS,
TUBU3MOHANBbHAA M (YHKIMOHANbHAS, MaTpuuyHasi W (QyHKIMOHaNbHasg. [IpuBeanTe AOCTOMHCTBA U
HEJIOCTAaTKU CTPYKTYP.
11. Kakue 3a1aun pemaroTcst B IpoLecce NpOeKTUPOBAHUS OPICTPYKTYP YIpaBIeHUU?

3anmanue. PackpoiiTe comepkaHue oOmmMx (YHKIUNH MEHEHKMEHTa B IMPOIECCe ONMTOBOM 3aKyMKH
TOBApOB, UCNOJIb3Ysl CAEAYIOUIYIO TAOIHILY

Ob6m1as hyHKIHIA Konkpernas pabora

ITnanupoBanue

Opranuzauus

Koopaunanus

MotuBanus

KonTpons
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[Ipaktnueckoe 3ansaTue 8. CTpaTerMyeckue M TAaKTHYECKUE IUIAHBI B CUCTEME YIIPABICHUS
OpraHu3aluen
Bonpocut ons ob6cyscoenus:
1.Yrto o3HayaeT ajanrtanus NpearpusiTus K BHEIIHEH cpefe.
2. Opranu3aliOHHbIE CTPATETUH.
3. OCHOBHBIC IPU3HAKK CTPATETUYECKOTO IIAHUPOBAHUSI.
4. Dralibl CTPaTeru4ecKoro MiIaHuPOBaHUS.
5. [lonsiTue cTpaTeruu U MUCCUM OpPTaHU3AIUH.
6. Mexanusm pa3zpaboTKu U peanu3alii CTpaTeruu.
7. IlopsiAoK OLIEHKU ACSTENBbHOCTH MPEIITPUITHSL.

3ananue. ChopMymupyiTe MUCCHIO CISAYIONIMX OPraHU3aIluil pa3IuYHbIX 0OBEKTOB M HAIIPaBJICHUN
NeSITeIIbHOCTH

- PO3HUYHAs TOProBasa OpraHu3alus,

- OIITOBAs TOPrOBasi OpraHU3aIIHs;

- 00bEIMHEHNE PO3HUYHBIX TOPIOBBIX OpraHU3aLuil;

- ONITOBO-PO3HUYHOE OOBEIUHEHIE TOPTOBBIX OpraHU3aIINH;

- IPOU3BOJICTBEHHO-TOPTOBOE 00BEINHEHHE.

Odopmurte 3aaHne B BUJIE CIEAYIOMIEH TaOIUIIbI:

Opranuzauus Muccusa

3amanue. IlpeAactaBUTh CXEMaTHYHO IMPOLIECC  TEKYIIETO/ONEpPaTHUBHOTO  IJIAHUPOBAaHUS B
OpraHu3aliHy.

[TpakTryeckoe 3ansaTre 9. OpraHU3alMOHHBIE OTHOLICHHUS B CHCTEME MEHEDKMEHTA
Bonpocul ona 06cysrcoenus:

1. Yro Takoe opraHuzamus?

2. Ha3zoBuTe OCHOBHBIE 0OCOOEHHOCTH OpraHU3aluy KaK (yHKIUU MEHEIKMEHTA.

3. JlaiiTe MOHATHS OPTaHU3AIMOHHBIX CTPYKTYP YIIPABJICHUS M HA30BUTE UX THIIHI.

4. CoBpeMeHHbIE HAMpPaBICHUS Pa3BUTHS OPraHU3ALMOHHBIX CTPYKTYp YIpaBIEHUS

5. Uro mpeacraBisieT co00ii MpOoIeCcC AeNEerupPOBAHMS TTOTHOMOYNA?

3amanne. OnpenenuTe TUM OPraHU3aAMOHHON CTPYKTYPHI YIPABICHHS MPEANPUITHEM U HU300pa3uTe
CXEMaTHUYECKU CTPYKTYPY OPTaHU3aLUU, KOTOPAsi UMEET CIEAYIOUINE XapaKTEePUCTUKU:

- OpraHu3aIys BBITYCKAeT MUPOKUNA aCCOPTUMEHT XJIEOOOYIOUHBIX M3/IENNN, a TaKKe KOHIUTEPCKHE
U3JIeNHs] — PYJIETHl M MIOKOJaJIHO-BaeNbHYIO MPOIYKIUIO C ATUTENBHBIM CPOKOM XpaHeHus. Yepes
roJ1 IPEATOJIaraeTcs 3ayCTUTh HOBYIO JIMHHUIO TIO MPOU3BOJICTBY KEKCOB

- OpraHu3aIys BBIMYCKAET TPU BUAA OBITOBOW TEXHHUKH — MOCYJAOMOCUHYIO MAIIWHY, MSCOPYOKY U
OBOIIHOM KOMOaliH;

- KaxJas IpOAYKIHS BBITYCKAeTCS B OTACIHLHOM II€Xe; 00hEM BBIMTyCKa MPOAYKIUU MO 3 THIC. IIT. B
roJI KaXKJI0ro BHJIA;

- B OpraHu3alliid UMEIOTCS CTPYKTYpPHBIEC TIOpa3AeNieHus: OTAe]l MapKeTHHTa U CObITa, OT/IEN KaJapoB,
OTJIEJI TJIABHOTO KOHCTPYKTOPA, OyXranTepus, MIaHOBO-YKOHOMHYECKUHN 1 FOPUINYECKUI OT/IEN;

- OpraHM3aIys MPoU3BOAUT XJ1e000YIOUHbIE U3/IeTHs, KOTOPhIE TTOCTABISIOTCS B HECKOIBKO PaiioHOB
ropoga. B mocnmenyronme mATH JeT (¢upMa HE TpEArnojaraeT HM3MEHEHWM B HOMEHKJIAType
BBIMTYCKaeMOH MPOAYKIIUU W MPOTHO3UPYET pabOTy Ha cloKuBIIEMcs pbiHKe. [Ipoaykuus dhupmbl
BBICOKOTO KaueCTBa U MOJIb3YETCS JOBEPUEM U CIIPOCOM MOTPEOUTEIEH.
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[IpakTuueckoe 3anstue 10. MoTuBanus A TEILHOCTA B CUCTEME MEHEIKMEHTA
Bonpocul 013 06cyarcoenus:

[Ipormiecc MOTHUBAIIMH B €TO DJIEMEHTHI.

OCHOBHBIC CBOMCTBA IICHXHKH YCIOBCKA.

MoTHBaIIMOHHBIE TCOPHUH.

Metoapl CTUMYIHPOBAHUS U MOTUBAIIMU HA MPEIIPUSATUH.

OrneHKa pe3yabTaToOB TPY/la U BOZHATPAXKICHHS.

AHanM3 CUCTEeMbl MOTUBALIMM B OPTaHU3ALIUH.

I e

3amanue. OOcyxzaas € pYKOBOJIUTEJIEM OTAENa TOPrOBJIM BOIPOCHl MOTHBALUM COTPYIHUKOB,
JUPEKTOp 3asBUIL: <1 3HAaI0 0 MOTUBALIMY JIFOJIEH TO, YTO INIABHOE AJISI HUX — ATO JIEHBI'HU, XOPOLLIHii
HaualbHUK W HOpPMajbHBIE YCIOBHUS paboTel». CormacHel nu Bwl ¢ HuM? Ilpoananmsupyiite 3TO
BBICKa3bIBaHUE C TIO3UIIMU Teopuit A. Macnoy, ®@. I'epiidepra. Jlalite cBon 00bSICHEHUS.

3aganve. BHUMaTenbHO IPOYUTANTE YTBEPKACHUA U OTMETHTE HEBEPHBIE:

1. MOTUBBI ONIPENENSIOT HE TOJBKO 11€Jb, HO U IMYTH €€ TOCTUKEHUS.

2. OnpeneneHue CpeacTB JOCTHXKEHUS LEIH B MPOLECCEe MOTUBALMU MPEAIIECTBYET BOSHUKHOBEHUIO
NOTPEOHOCTH.

3. Teopun MOTHBAaIMK TOJIBKO OOBSCHSIOT, KaK 4YEJIOBEK JeIaeT CBOHW BBIOOp B TOHW WM HHOM
CUTYaINH.

4. Macnoy cyuTal, YTO 4YEJIOBEK pPacCMaTpPUBAECT Cpa3y HECKOJBKO pa3HBIX MOTPEOHOCTENH,
HaXOIAIIMUXCS MEXIY COOOM B KOMIUIEKCHOM B3aUMOICHCTBUH.

5. TlorpebHocTh B coyyacTHH TpeOyeT co3gaHus JJs YeloBeKa YCIOBUH 0osee HIMPOKOTro
B3aUMOJICUCTBUS C APYTUMH JIFOIbMH.

6. MoTuBanus — 3To TO, YTO MOOYK/IaeT YEJIOBEKA K JEATEIbHOCTH TOJIBKO U3HYTPH.

7. Uepapxust moTpeGHOCTEH B TeOprH Maciaoy OTHOCUTCS B PaBHOU Mepe KO BCEM JIFOISIM.

8. MoTuBaTOpbI U3MEHSIOT MTOBEJCHUE YETIOBEKA.

9. Bce notpeOHOCTH YenoBeKa HaXOIT OCO3HAHHOE Y/IOBIETBOPEHHE.

10. Yepes cTuMyIIbl BBI3BIBACTCS JIEUCTBHUE ONPEACIEHHBIX MOTUBOB.

11. TlorpeObHOCTHP B caMOBBIpaKE€HHH, O Macioy, O3HayaeT YBa)KEHHE YeJIOBEeKa JAPYTUMHU
COTPYAHUKAMH B OPTaHHU3AIUH.

12. He Bce nemnu 001aqar0T MOTUBAIIMOHHON CHJION.

13. MoTuBUpOBaHUE COCTABIIET OCHOBY YIIPaBJICHUS OpTraHU3aIHECH.

14. Bo3MOXXHOCTH MCIOJIb30BaHUS 3apab0THOM TIAThI KaK CTUMYJIHPYIOIIETO CPEACTBA OTPaHUYCHBI.
15. Teopuu MoTHBAIIMHU yIETSIOT BHUMAHKE aHATN3Y (GaKTOPOB, JIEKAIIUX B OCHOBE MOTHBAILIUH

TemaTtuka nokinanoB/pedepaTos:

1. MecTo u poJib yIpaBiIeHHsI IEPCOHATIOM B MEHEIKMEHTE.

2. ConepxaTenbHble TEOPUH MOTUBALIUH.

3. OCHOBHBIE MOJIOKEHUS TEOPUHU OXKHJIAHUH U TEOPUU CIIPABETUBOCTH.
4. MeTopl 1 MHCTPYMEHTHI OLIEHKH M Pa3BUTHS IEPCOHAA.

[IpakTrueckoe 3ansatue 11. PerynupoBanue U KOHTPOJIb B CHCTEME MEHEKMEHTA
Bonpocul 011 06cysrcoenus:

ITonsiTHE, CYIIIHOCTH, LIENH U COAECPKaHUE KOHTPOJIA.

OcHOBHBIE CTaIUN KOHTPOJIA.

Bunb! u conep:kanue yrpaBieHYECKOr0 KOHTPOJIS.

IToHsATHE KOHTPOJIJIMHIA U €r0 KOHLICTILUH.

Koopanaanms u perynupoBaHue.

BHyTpeHHUl U BHEIIHUNA KOHTPOJIb.

bapbeepsl 1 conpoTHBIIEHHE KOHTPOJIIO.

NoakowhE

3amanne. Ha mpumepe KoMMepuecKoro MpeanpusiTHS OIEHHUTE, KaKhuM 00pa3oM OCYIIECTBIISIETCS
KOHTpOJb 32 3()(PEeKTUBHOCTHIO padoThl (MPOJABIIOB B Mara3WHe; TEXHOJOTOB B pPECTOpaHe,
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aAMHHHCTpaTopa). Beimenute stambl KOHTposis W Tunbl. Hackonbko 3(QexkTuBeH KOHTPOIbL?
[TpennoxuTe MepsI IO €ro COBEPILIEHCTBOBAHMIO.

Temaruka 1oKIa10B/pedepaToB:

1. Meto KOHTpOJIS «Y IPAaBICHUECKAS TISITCPHS

2. TpeboBanus K 3P PEKTUBHO MOCTABICHHOMY KOHTPOJIIO.
3. Opranu3zaiusi KOHTPOJIS Ha MPEIIPUSTHH

[Ipaktrueckoe 3anstue 12. OcoOOCHHOCTH yIpaBJICHHS TPYIION U €e JMHAMUKA
Bonpocul 013 06cyarcoenus:

1. OCHOBBI KaIpOBOM MOJUTUKHU TIPEATPUATHS

2. [InaarpoBaHUe YUCICHHOCTH U COCTaBa PaOOTHUKOB

3. JIlunamuKa B3aMMOJICUCTBUSA B TPYyIIIIE.

4. ®opMUpPOBAHKE TPYIIIBI B OpTraHU3aIIH.

5. JIunepcTBo B rpymnmax

3az[aHHe. VKaXuTe OCHOBHBIE OTJIHYUTEIBHBIE 0COOEHHOCTH PAa3JINYHBIX I'PYIII HA HPCAIIPUATHH.

HanmenoBanue rpymnn OTnruuTeNbHble 0COOCHHOCTH IPYIII ITpumep

DopMasibHbIE TPYIIIBI

HedopmassHble rpynimsl

TemaTtuka nokinanoB/pedepaTos:

1. OTnuuust MeHeKepa OT JInIepa.

2. IToptper menemxepa 21 Beka.

3. KauecTBa yCHENIHBIX JTHISPOB TPYIIIIHL.

[Ipaktuueckoe 3ansitue 13. OCHOBBI pyKOBOJACTBA, BIACTH, JTUJAEPCTBA U CTHIIN YIIPABJICHUS
Bonpocul ons obcyscoenus:

1. Biacth Kak CIIoCOOHOCTH OKa3bIBaTh BIMSHUE HA IIOBCACHHE JIIONCH.

2. Uro takoe Biacth? KakoBbl BuAbI BiacTH? KakoBbI HCTOUHHKH BIIACTH?

3. Uro takoe aBroputeT? YTO TaKo€ MCEBIOABTOPUTET?

4. CiocoObl ynpaBIeHYECKOTO BIUSHUSI.

5. JlenernpoBaHue MOJHOMOYHI: JOCTOMHCTBA U HEJOCTATKH.

6. [IpakTHUecKoe HCIOIb30BAHUE BIUSHUA.

7. OTnu4me NOHITHH «IHIEPCTBO U YIPABICHUEY, «ITHUACPCTBO U PYKOBOIUTEIH)

3ananue. PeminTh CUTYallMOHHYIO 3a/7a4y.

Bbl, Kak pyKOBOAMTENb TOPrOBOrO MPEANPUATHSA, BCETJa CaMHU COCTABIJISUIA OTYET I10 TEKYLIeH
JEATEIbHOCTH JUIA BBIIIECTOSIIEH oOpraHu3anvu. Mexay TeM CIOKHIOCh Tak, 4To Bbl 1o
O00BEKTHBHBIM MPUYMHAM HE UMEETe BPEMEHU COCTABUTh TakoW OTUeT. Y Bac paboTaeT COTPYIHMUK,
KOTOPBIN HE pa3 MpOSBIISI ceOsl ¢ XOpOIllel CTOPOHBI B PEIIEHUN HE MEHEE BaXKHBIX YIPABIEHYECKUX
3agad. M Ha »TOoT pa3 Bam Kkaxkercd, 4TO OH MOJOMAET Ui COCTaBICHUSA HYKHOIO OTYETA.
PykoBozcTBysich IpaBWJIaMH JleIeTMpOBaHus, pa3paboTaiiTe maH Oecenpl ¢ BbIOpaHHBIM Bamu
COTPYAHUKOM.

Ha3osute BOnpocCkl, KOTOPBIE HE MOAJIEKAT ACIETUPOBAHUIO.

3ananue. CocTaBbTe KpOCCBOPA Ha TeMy «BiacTh n napTHEpCTBO»

Tematuka 10k1a70B/pedepaTos:

1. CutyalMOHHBIE TEOPUH BJIACTH W BIIUSHUA.

2. HerpanuiuonHsle (coBpeMeHHbIE) (POPMBI U MICTOYHUKH BJIACTH U BIUSHUS
3. Ilpupoaa pykoBOJCTBA U JIMAEPCTBA.

4. Poib pyKOBOOUTENSL B COBPEMEHHON KOMMEPYECKOM OpraHu3aliy.

5. CriocoOs1 0TOOpa M HEOOXOAMMbIE KaUeCTBA YIPABISIOLIUX.
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[Tpaktuyeckoe 3ansatue 14. KoHGIUKTHI U cTpaTerust UX MpeoaoIeHus
Bonpocut ons ob6cyscoenus:

[TonsiTHE, CYITHOCTH ¥ OCHOBHBIE TUIIBI KOH(IUKTOB.

[TprynHbBI KOH(QIUKTOB.

YnpaieHue KOHPIUKTHON CUTyalneH.

OCHOBHBIE CTpaTEruy MOBEICHUS B KOHQIIUKTAX.

IIpupona u npudnHEI CTpecca

o~ E

3ananue. Pemiutb cUTyalimoHHYIO 3a1a4y.

Bac HemaBHO (IecTh MecCSIEB) Ha3HAYMJIM Ha PYKOBOMSAIIYIO JODKHOCTH IOCIE TISITH JIET
paboThI HA MPEIBIAYIIIEM MECTE.

Jenuc, 36 ner, )KeHAT, UMeeT ABOMX JaeTei. Jlo Balero MmoBBIIICHHS BBl 3aHUMAaIN OJHMHAKOBBIC
noipkHOcTH. OH Hayan paboTaTh B KOMIIAHUM Ha YETHIPE MECsLla paHbllie Bac U MPETEHA0BAl Ha Balle
MECTO, HO HEyJauyHo. Bamr npeamecTBeHHHK PEeKOMEHAYET €ero Kak TPYIOJTIOOMBOTO |
BBICOKOOPTaHU30BAHHOTO COTPY/IHUKA.

C Tex mop Kak Bac MOBBICWIM, JIEHHC cTan HEraTUBHO OTHOCUTHCA K OKpyxkaromuM. OH
KPUTHUKYET HOBBIE HJCH M MHHUIIMATUBBI, KOTOPHIE MCXOAAT OT Bac, JUOO OT APYrHMX COTPYIHUKOB,
anbo ot pykoBoacTBa. OH 0e3AeicTBYyeT, KOrja BO3HUKAIOT CHUTYAllMH, TPeOyrolre HeMeIJIeHHON
peakiuu. JIeHHMC TOCTOSHHO «CJIMIIKOM 3aHAT», YTOOBI 3aHATHCS HOBOM pabOTOM, M OTHOIICHUS
MEXIY HUM U OCTaJIbHBIMHU COTPYIHUKAMU CHEIAINCH HANPSX)KEHHBIMU. Ha KOHCTPYKTUBHYIO KPUTUKY
OH pearupyetr arpeccuBHO. OH CYHMTAaeT, YTO Bbl HE MOXKETE€ COOOIIMTH HUYETO HOBOT'O TAKOMY
ONBITHOMY, Kak OH. Kpome TOro, oH meITaercs MoJ0pBaTh Balll ABTOPUTET KOCBEHHBIMH IYTSIMH, HO
BCTYNAET B MPSAMYIO KOH(PpOHTAIHUIO.

Uro BBI peAnIpruMeTe B JaHHOH cuTyanuu? Kak TuKBUANPOBAaTH KOHMIUKT?

Tematuka 1oxma0B/pedepaTos:

1. OcoGeHHOCTH KOH(IUKTOB U yIIPABICHUE UMH.

2. BHYyTpUIMYHOCTHBIC KOH()IUKTHI.

3. KoHIUKTB MeX Ty KITHEHTOM U TIEPCOHAIOM.

4. KoHdmukT Kak npoiiecc.

5. JleficTBHsI PYKOBOAMTENCH MO IMPEOJOJCHUIO0 KOH(INKTA M HCIOJIb30BAaHHE €r0 MO3UTUBHBIX M
HETaTHUBHBIX HOCJ'IGI[CTBPI?I

[IpaxkTrueckoe 3ansaTue 15. KoMaHIHBIN MEHEI)KMEHT NPEANPUATHS
Bonpocul ona 06cysrcoenus:

1. Yro npeacrapnseT codoi mapagurMma KOMaHIHOTO MEHEI)KMEHTa

2. Ha3oBuTe MATh NPU3HAKOB CaMOO0yyJaromeiicss KOMIaHUU

3. PackpoiiTe moHsATHE «KOMaHIHBIM MEHEIKMEHT)» U «KOMaH]1a)

3ananue. PeminTh CUTYallMOHHYIO 3a/7a4y.

Bbl chopmupoBany KoMaHIy M3 3aMHTEPECOBAHHBIX W TPYAOMIOOMBHIX pabOTHHUKOB B
JIOCTaTOYHO KOPOTKUI Meproi BpeMeHU. bolbIIMHCTBO paboTaeT XOpoIllo, a HEKOTOPhIE TPEYCHEBAIOT
C TeX Mop, KaK Mepenui B Baml otaeda. OHM Bce 3Haromue pabOTHUKH, XOpOLIo paboTaoT B KOMaH/IE,
CTaparoTcst 00CYKIaTh BOIPOCHI, COTJIACOBBIBATh MHEHHSI U OBICTPO BBIMOJIHATH PEIICHHUS.

OnHako yacto coOpaHusi B KOJUIGKTHBE MPOXOJAAT HeopMalibHO B Hepabouee Bpems. Bare
0ECITOKOWCTBO IO TMOBOy HEKOTOPHIX PEIICHHN, MPUHATHIX HA HHX, pacTeT. MHOTrIa Bac BooOIIe He
NpUIJIAIIAOT HAa cOOpaHus, U Bbl HE MOXETe MOBIUATH Ha peuieHne. Heckonbko pas mpunstue 6e3
Balllero BeIoMa PelIeHHs] OTPULIATEIbHO BIMSIIO Ha pabOTy APYTUX OTAENOB (CEKIIH).

JIBoe M3 TPYIIbI, KAKETCsl, CTaparoTCcs 3aXBaTUTh JUAEepCcTBO. OTHOIIEHUS MTOKa HOpMAaJIbHbIE,
HO €CTh MmouBa Juist KoH(IMKTA. J[pyrue 4ieHsl rpymnibl CKIOHSIOTCS K TOH WM IPYTO CTOpoHE. DTO
TaKXe MpUYUHa /Uil OECIIOKONUCTBA.

BrI pexoMeH10BaM CBOMM MOAYMHEHHBIM OBITh 00JIe€ OTBETCTBEHHBIMH 3a CBOIO paboTy. Bam
3TO ynanochk. Ho Bbl 00eCIIOKOEHBI TEM, YTO PEKOMEHJALMU COTPYIHUKU BOCIPUHSIN HETaTHUBHO, a
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Balll CTUJIb PYKOBOJICTBA — KaK «TSIKEIYIO PYKY», YTO OTpUIIATENIbHBIM 00pa3oM MOBIIHUSET Ha paboTy U
YXYALIUT Pe3yIbTaThI.
Kakue maru Hy)KHO NpPeANPUHAT, YTOOBI YIYUIIUTh CUTYAI[UIO?

[Tpaktrueckoe 3anstue 16. @aktopsl 3HPEKTUBHOCTH MEHEHKMEHTA
Bonpocul 013 06cyarcoenus:
1. OcHoBHbIE HanpaBIeHUs MOBbIIEHUS Y3PHEKTUBHOCTH PabOTHI OpraHU3alUuu
2. YmpaiieHHe MPOU3BOICTBOM U PACIpPE/ICICHUEM B MacIITabax CTpaHbl
3. ObGecrieueHre KauecTBa yrpaBicHUsI.
4. YnpaBiieHuE IpOeKTaMu

3amanue. IlpoBectn oueHKy dS()QPEKTUBHOCTH MEHEHKMEHTa Ha MpUMEpPe KOMMEPUYECKOTO
HPEATIPUSATHSL.

[TpuBenens! 12 paxTopoB (Tabi.), onpeAestomux d3PPeKTUBHOCTD YIPABICHUS PEIIPUSTHEM.
B mepBoii KoOHKE HYKHO OTMETHUTH T€ IATH (PAKTOPOB, KOTOPHIE SBIISIOTCA, C Balleld TOYKU 3pEHUS,
CHJIBHBIMU CTOPOHAMH TPEATIPHUATHS, TPOPAHKUPOBAB UX OT 1 10 5.

Bo BTOpOIi KONOHKE TpeOyeTcss OTMETHTH T€ IATh (PaKTOPOB, KOTOPBIE, C Ballleil TOYKH 3PECHUS,
SBIISIIOTCSL  TIPOOJIEMHBIMH, TPOPAH)XKUpOBaB MX OT | g0 5 criemyromum obpasom: 1 — camas
npoOieMHast 30Ha MPEANPHUATHS, YIydIIeHHEM paOboThl B 3TOH 00JIACTH HYXKHO 3aHATHCSI HEMEUICHHO,
5 — B 3TOM moppa3aeneHn Aefia UIyT XOPOIIIO.

Tabmuna - @akropsl, onpenenstonmye 3)HEeKTHBHOCTD YIPaBICHHUS NPEATPUSTHEM

(I)aKTOpBI, BJIMAOIINUEC HaA CTOpOHBI NpcanpusATUus

3((HhEeKTHBHOCTh MEHEIKMCHT CWJIbHBIE cia0blIe

CucteMbl ynpaBlIeHUs

Opranu3annoHHas CTPYKTypa

Muccus n CTpATCrus pa3BuTUL

IInanupoBanue

BHyTpeHHHE KOMMYHHKAIN

Cruib ynpaBieHust

YnpasneHne BHyTPEHHUMH TPOSKTAMH

MaHOBaIoOHHAs OIMTHKA

[oBbieHnE KB (pUKALUH
HepcoHasa

WHdpopMannoHHbBIE CHCTEMBI

MapkeTuHroBas nojauTHKa

MoTuBaiys 1 BO3HArpaKJIEeHHUE

TemarTnka pedeparon:
OBOIIOLUS Pa3BUTHS OpraHU3aLUN.
XapakTepucTUKU OropokpaTHueckoi opranuzanuu. Teopus 6ropokpatun M. BeGepa.
DNeKTPOHHBIN OU3HEC: 0COOEHHOCTH U OCHOBHBIE 3JIEMEHTHI.
MeXrpynnoBble OTHOLICHHUSI.
Mopenu noBeaeHus rpymil.
JloBepue B opranu3aiyy. Buabl 1 HCTOYHUKH JOBEPHSL.
®opmanbHble U HepopMalibHbIE OpraHU3aIUH.
[TocTpoenne >3 PpeKTUBHON OpraHU3alIMOHHON CTPYKTYPHI.
WMHuBryanucTCKast OpraHu3aIvs.
0. Daxokparuyeckas OpraHu3arIus.
11. MHoromepHas opraHu3arusi.
12. TlapTrcunaTuBHAasE OpraHU3aIUs.
13. IlpeanpuHUMATEIbCKAST OPTAHU3AIIHSI
14. Opranuzanus, OpMeHTUPOBAHHAS HA PHIHOK.
15. Posnb comnmaibHBIX OpraHU3aIyil B COBPEMEHHOM MHpE.
16. PuckoBblit OM3HEC U €ro 0COOEHHOCTH.
17. KoMMyHHKauu B OpraHu3alyu.

BOooo~NoORWDNE
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18. Camoopranu3zamusi OpraHM3alMOHHBIX CUCTEM.

19. Mexanusm popmupoBanus 3¢(hexkra CHHEPTHH B OpraHU3aIUH.

20. OcobennocTr (QYHKIIMOHUPOBAHUS XOJITMHTOBBIX KOMITAHUH.

21. OcobenHocty (HyHKIMOHUPOBAHUS (PMHAHCOBO-TIPOMBIIIICHHBIX TPYIII.

22. TpaHcHalIMOHANBbHBIE KOMITAHUU KaK OCOOBIM BHJT KOPIIOPALIUH.

23. MeToap!l Opranu3aiuyi HHHOBAI[HOHHOTO TpoIiecca.

24. Mexanu3Mm GOpMUPOBAHUS OPTaHU3AIMOHHON KYJIbTYPHI.

25. Opranu3anoHHbIE LENH.

26. X035iCTBEHHBIC TOBAPHUIIICCTBA M OOIIECTBA: OOIIHNE YEPTHI U PA3THUIHSL.

27. Tunonorus ionei B OuzHece.

28. OpraHu3alMOHHOE MOBEJCHHE U MOTHBAIIMSL.

29. Mojenu opraHu3aiOHHOTO TIOBEACHUS.

30. Ilponecc rimobanu3alui MHUPOBOW SKOHOMHUKM M €O BIIMSHHE HA YEJIOBEUECKUH MOTEHIHAl
OpraHu3aIg.

31. VnpapneHue yenoBeYECKUMHU PeCypCcaMu OPraHU3aIMK B YCIOBUSX MHUPOBOTO KpU3HCA.
32. Pacnpenenenue ponei B GopMaiabHBIX U HEPOPMAIbHBIX TpyIIIax.

33. CyObeKThl U y4aCTHUKU KOH(IMKTOB.

34. Vcnonb30BaHME OBEJCHYECKOTO MAPKETUHTA B COBPEMEHHBIX OPTaHU3aLUsX.

35. DddexTBHOE NCTIONB30BaHNE CUCTEMBI MOOIIPEHUI U HAKa3aHHIA.

36. CTuim KOpPIOpaTUBHOTO YIPABICHHS B 3apYOEKHBIX CTpaHaX (Ha MpUMepe KOHKPETHOW CTPaHbI).
37. Ilpob6nemsl ynpaBieHUsI MHOTOHAIIMOHAIbHBIMH KOMaHIaMH.

38. CpaBHUTENBHBIN aHAIH3 ATTOHCKOTO M aMEPUKAHCKOTO TUTIOB MEHEKMEHTA.

39. Tumnonorudyeckre MpoPuIM YICHOB KOMAH/IbI.

40. YmpaBineHHE OBEJICHUEM KIUEHTYPHI.

41. MapkeTuHroBast IOBeJ€HUECKas Cpeia.

42. TloBeneHnyeckoe (OpMUPOBAHUE UMHJIKA.

43. Ponpb OOJBIIMHCTBA U MEHBIIMHCTBA B JOCTH)KEHUH COIIMATBHOTO KOHCEHCYCA.

8.2.2. Tumosble TECTOBLIE 321aHUA 110 TEMaM
Tema 1-5
1. Yro npezacrasisier cOO0M ynpaBieHus?
1) O60CO0ICHHYIO STUCHKY CTPYKTYPBI
2) DieMeHT CTPYKTYPHI, BBITIOIHSIOIMINI OHY MM HECKOIBKO CIICIM(DUISCKUX (YHKITHIA
3) CryreHb MOAYUHEHHOCTH U OTBETCTBEHHOCTH
4) STdeiiy, BBIMOIHSIOILYIO OHY U3 00X (QYHKIIHI MEHEKMEHTA

2. «OTIIOM Hay4YHOTO YIPAaBIEHUS» YaCTO Ha3bIBAIOT:

1) ®. Teiinopa — OH mBITANICA 000CHOBATH JAHEBHYIO HOPMY Pab0UYero METo[aMHi XpOHOMETPaXKa
W3YYEHHUS €r0 TPYAOBBIX JBUKCHUN

2) A. ®aiions — oH onyOIMKOBaN KHUTY «OO0IIee 1 MPOMBIIUICHHOE YITPABICHUEY, TIe
c(hOopMyIHPOBaHbI MPUHLUIIBI YIIPABICHUS, B TOM YHUCIIE pa3/ielieHue Tpya U €IMHCTBO
KOMaH/10BaHUs

3) ®ponka u Jlunnan ['mab0epTOB — OHU BBIISITUIIN CEMHAIIATh OCHOBHBIX MUKPOIBIKEHU I
pabounx, Ha3BaB UX TePOIUTaMU; a TaKXKe OHU pa3padboTalyd METO] aHAJIN3a MUKPOABM>KEHUH, B
OCHOBY KOTOPOT0 Oblja MOJI0KEHa KUHOTpaMMa JIBUKEHUH pabodero

4) T'. 'anTa — OH co3aan rpaduK, KOTOPBIH MTO3BOJISUT TUNITAHUPOBATh, PACTIPEACIISATh U IPOBEPATH
paborty.

3. B mpakTHke MEHEeIXKMEHTa BBIXOJ] Ha MEKAYHAPOIHBIA PHIHOK MPENoaraeT aHaau3 CIeayoImuX
KYJBTYPHBIX (haKTOpPOB

1) HOpMBI TOBEICHUS

2) JeNOBOM ATUKET

3) TamoXeHHBIE TapuQbI
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4) ypOBEHb JIOXOI0B HACEIICHHSI

4. Y1o BIUSIET HA MPOIECC MIPUHSITHUS PEIICHU B OpraHU3aluu?
1) CocrosiHuE BHEIIHEH CPE/IbI

2) CocrostHre BHYTPEHHEH CpeIbl

3) PerieHus 3aBUCST TOJBKO OT JIMII, MPUHUMAIOIINX PEIICHUS

5. KagpoBas monutuka ObIBaeT
1) oTkpbITast

2) 3aKpsbITast

3) cMmemanHas

4) BpeMeHHasl

6. Ilpu NPUHATHH YIIPABIEHYECKUX PEIICHUIH UCIIOIB3YIOT TOAX OB
1) MHTYUTHBHBIN

2) paroHaIbHBIN

3) Ha OCHOBE OIIbITa

4) pac4eTHO - aHATUTHICCKHUI

5) skcrnepTHbII

7. Meron ynpasiieHUsS

1) COBOKYITHOCTh MPHUEMOB H CITIOCOOOB BO3JICHCTBHS Ha YIIPABIISIEMbIH OTBIT [T JOCTHIKECHHUS
MOCTaBJICHHBIX OpraHu3aIuen 1eneu

2) CyIECTBCHHBIC, TOBTOPSIONINECS, O0bEKTUBHBIC B3aUMOCBSI3H SIBJICHHIA U MPOIIECCOB B
XO3SMCTBEHHOM EITCIILHOCTH

3) COBOKYIHOCTH 3JIEMEHTOB, HAXOISIIMUXCSI B OTHOIICHHSIX U CBSI3SX JAPYT C IPYrOM, KOTOpas
o0pasyer onpeeaEHHYIO 11EJI0OCTHOCTh

4) 061acTh TPYIOBOM IESITEIBHOCTH

8. DKOHOMHYECKHE METOIbI BO3JCHCTBYIOT Ha JTMYHBIC HHTEPECH pAOOTHHUKOB Yepes3
1) 3apaboOTHYIO IJIaTy, MPEMHUH, IITPADEI

2) MPaBUIIBHO MOCTABICHHYIO KPUTHKY

3) 1ieHooOpazoBanue

4) MUCHUTUTHHY

9. ConnasibHO-IICUXOJIOTUYECKUE METO/BI IEHCTBYIOT HA OCHOBE

1) bopmupoBaHHS U pa3BUTHS OOIIECTBEHHOTO MHEHHSI OTHOCUTEIBHO OOIIECTBEHHO H
WHAVBHUAYAJIbHO 3HAYUMBbIX LIEHHOCTEN

2) SKOHOMHYECKUX 3aKOHOB U 3aKOHOMEPHOCTEH Pa3BUTHSI IPUPOJIBI U 00IIECTBA

3) opraHHM3aIMOHHBIX OTHOLICHHIA

4) 5KOHOMHYECKHX WHTEPECOB JIMYHOCTH

10. MeHeKMEHT U yIpaBiieHHE

1) B3auMOCBSI3aHHBIE TIPOLIECCHI, B KOTOPBIX MEHEKMEHT SIBIISICTCS] YACTHIO YIPABICHHS

2) OJIHO W TO XK€

3) pa3Hble, He CBSI3aHHBIE APYT C IPYTOM MOHSTHS;

4) B3aMMOCBSI3aHHbIC MTPOIIECCHI, B KOTOPBIX YIIPABJICHUE SIBISICTCS (DYHKIIMEH MEHEPKMEHTA

Tema 6-11
1. Kaxue sneMeHTHI BHELTHEH Cpe/ibl OKa3bIBAIOT MPSMOE BIMSAHUE HA OPraHU3aIUI0?
1) Monutudeckue hakTopbl, MPODHCOIO3bI, MEKAYHAPOIHBIC COOBITHS
2) KoHKypeHTbI, OTpeOHUTENH, TOCTABIIMKH, 3aKOHBI H TOCYAapCTBEHHBIE OPTaHBbl.
3) KoHKypeHTBI, COCTOSIHUE SKOHOMUKH, MEXKTYHAPOHBIE COOBITHS, MTOTPEOUTEH
4) KoHKypeHTHI, MOCTaBIIUKH, oJauTHaeckue paxropsl, HTII.
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2. OcHOBHBIMH (PaKTOpaMU BHYTPEHHEH Cpe/ibl OPraHU3aI|H SBIISIOTCS
1) emu, cTpyKTYypa, TEXHOJIOTHSL, JIFO/IH, 3a/1a4a.

2) IIpodcoro3Hbie OpraHu3aIry.

3) BepxoBHas paga YKpauHBbI.

4) TocynapCTBEHHBIC OPTaHbl BIACTH.

3. Ompenenute U3 MPEATIOKEHHOTO MMEPEYHS OCHOBHBIX JIEMEHTA BHYTPEHHEH CPEJIbIL.
1) TexHosorus, CrICHHATU3AIMS, CTPYKTYpa, 3a1a4H, JIFOIH.

2) Lenu, TexHOJOTHUS, peCypChl, pAOOTHHUKH, 3a]1auH, JTFOIU, CTPYKTYpa.

3) JIroau, TeXHOIOTHS, KOOPAMHALKS, 00BEMBI YIIPABICHHUS, 3a1aUH.

4) CranpapTu3aiius, 3a/1a4u, CTPYKTYpa, JOIH, TEXHOJIOTHS.

4. Kakue 37eMEeHTHI BHEIIHEN Cpelbl UMEIOT KOCBEHHOE BIIMSHUE HA JI€ATEIbHOCTh OpraHu3alun?
1) IIpodcorossr, HTII, KOHKYPEHTHI, COCTOSTHHE SKOHOMHKH.

2) Ionutruyeckue 00OCTOSATEIBCTBA, COCTOSHIE SKOHOMHUKH, COCTOSTHUE TEXHUKU M TEXHOJIOTUH,
MEXTYHAPOJHBIE COOBITHSI.

3) IMomuTHyeckue 0OCTOATENHCTBA, CUCTEMA IKOHOMUYECKUX OTHOIICHHH B TOCY1apCTBE,
roCyJapCTBEHHbIE OPTaHbl BJIACTH, MAPTUH.

4) HTII, rocyapCcTBEeHHBIC OpPraHbl BJIACTH, MEXIYHAPOJIHOE OKPYKEHHE, IIOCTABIINKH.

5. Omnpenenure U3 NPEATIOKESHHOTO MTEPEYHS] OCHOBHBIX 3JIEMEHTa BHYTPEHHEW CPebl:
1) TexHosorusl, CielUaIU3aLus, CTPYKTYpa, 3a0a4H, JIIOH.

2) Lenu, TeXHOJOTHUS, pECypChl, pAOOTHHUKH, 3a]1a4H, JTFOIU, CTPYKTYpa.

3) Jlroau, TexHOIOT M, KOOPAUHALIUS, 00BEMBI YIPABJICHUSI, 33/1a4H.

4) CrangapTu3anus, 3a/1a4d, CTPYKTYpa, JIFOAU, TEXHOJIOTHSI.

6. OcHoOBHBIE (PYHKIIMH MEHE)KMEHTA!

1) InanupoBaHue, OpraHu3aIus, IPUHIATHE PEIICHUI, KOHTPOJIb.
2) IlnanupoBaHue, OpraHu3aIlisi, MOTHBAIUS, KOHTPOJIb.

3) InanupoBanue, OpraHu3aIys, KOOPIUHAINS, MOTHBAIIHS.

4) OpraHu3anusi, IIaHKPOBAHKE, KOHTPOJIb, KOOTIEPHUPOBAHHSI.

7. C moMonbio Kakoi (GpyHKIMH MEHEDKMEHTA CO3/1aeTCsl OPHEHTHD OyayIeH IesTeIbHOCTH
OopraHu3aIuun?

1) InanupoBaHwue.

2) OpraHu3aiyy.

3) Koutposis.

4) MotuBarus.

8. Kakoii Bu/I IUTAHUPOBAHKS OXaPaKTEPU30BaH HIKE: «ITO pa3paboTKa CTPATEruu AesTeIbHOCTH
OpraHu3anuy. DTO UIAHKPOBAHHE OCYILECTBIISETCS HA OCHOBE MAPKETUHIOBBIX UCCIICIOBAHUI U
HaANpPsDKEHHOM paboThl ¢ MHGopMaruein»?

1) TInaHupoBaHKE peann3aliy CTPATETUH.

2) JlonrocpoyHoe MiIaHupOBaHHUE.

3) Crparerndeckoe miaHHPOBAHHUE.

4) OmnepaTHBHOE TUIAHUPOBAHHE.

9. Kakas GpyHKIMSI MCHEDKMEHTA MTPUBEICHA HIKE: «DTO — MPOIIECC TIOCTPOCHHSI CTPYKTYPhI
NPEANIPUSATHS, TIO3BOJISIET JIFOSIM Pab0OTaTh BMECTE 0 peallu3alliy OOLIHNX Heei»?

1) [TnanupoBanue.

2) MoTuBanusl.

3) Kourtpossb.

4) OpraHuzanusi.
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10. Opranu3zaioHHOE MPOEKTUPOBAHNE OXBATHIBAET CIEAYIOIINE ITAIbI:

1) T'opu3oHTaIBHBIN U BEPTHKAIBHBIN pa3eiicHUE TPy/1a, ONpeaeieHIe J0KHOCTHBIX 00SI3aHHOCTEH,
KOOPAWHALIMY JACHCTBUI, COOTHOLLICHUE Pa3 JUYHBIX JTOJKHOCTEH.

2) ®opMHUPOBaHKE CUCTEMbI MATEPUAILHOTO CTUMYJIMPOBAHUS TPY/Ia, MOBBIIICHHS KaueCTBa
MPOIYKILIUH.

3) Omnpenenenue MUCCHH, TIeCH, POPMUPOBAHUE CTPATETHU.

4) Pa3paboTka METOJJOB MCHE/KMEHTA.

11.  Beigensior crneayromue BUabl (PyHKIIMOHAIBHBIX TIOJHOMOYHMA:
1) Jluneiinbie ¥ QYHKIHOHAIBHBIE.

2) O06CnyXKUBAIOIINE U KOHCYJIbTaTHBHBIC.

3) PexomeHnarenpHble, HapauieibHbIC.

4) TIpoayKTOBBIC, TEPPUTOPHAIBHBIC, TIOTPEOUTEIBCKHUE.

12. HazoBute popmy BIUSHUS, KOTOpas HE MOXKET MOOYANUTH YeIoBeKa K 6osiee TeCHOMY
COTPYIHHYECTBY:

1) npuHyXIeHHUE;

2) yoexaeHue;

3) ydactue COTpYJAHUKOB B yIPABICHUH

13. 3amaueit KOHTPOJISL HE SIBIIACTCS:

1) c6op u cucremarusaiyst HHPOPMAIHH O HAKTHIECKOM COCTOSHUH JACATEILHOCTH;
2) pa3paboTKa U MPHUHATHE PEIICHUN

3) olleHKa COCTOSIHUSI M 3HAYMMOCTH MOYYCHHBIX PE3YIIbTATOB;

14. IIpuHUMIIBI pEryIUPOBAHUS :
1) palHMoOHAIBHOCTB;

2) TOCTOBEPHOCTb.

3) pUTMHYHOCTB;

4) HaJeKHOCTh

15. PaccraBbTe QyHKIIMM MEHEKMEHTA B JJIOTUYECKH B3aUMOCBSI3aHHOM M1OCIIEI0BATEILHOCTH
1) nmaHupoBaHKe-OpraHU3aIHs-MOTHBALIUSI-KOHTPOJIb
2) MJIaHUPOBAHUE-MOTHBALUSA-KOHTPOIb-OPTaHH3aIIHSI
3) MoTHBaIHSI-OpraHU3aLHUs-INIAHUPOBAHHE-KOHTPOITh
4) nIaHWpOBaHUE-MOTHBAIIMS-OPTraHU3AIHSI-KOHTPOITh

Tema 12-16

1. OmpezeneHne rpymmbl JHOISH KaKk OpraHU3aluy Iai:
1) Abpaxam Macnoy.

2) I'enpu [aHT.

3) dpenepuk 'epridepr.

4) Yecrep bapuapn.

2. Ilpu3Haku OpraHu3aIiu:

1) Hamuuune He MeHee JBYX JIFOJICH, KOTOPBIC CUUTAIOT Ce0sl WieHAMH TPYIIIIBL.

2) Hanmune MuHMMYM OZHOM m1enmu (T. €. JKeNaeMOro KOHEYHOTO COCTOSHHS WM Pe3ylbTara),
KOTOPYIO IPUHUMAIOT KaK OOIIYIO BCE YJIEHBI IPYIIIHI.

3) Hannume 4ieHOB rpymm, KOTOphIe OCO3HAaHHO pabOTalOT BMECTE, YTO- OBl JJOCTUYb 3HAUYUMOM ISt
HUX LEJH.

4) Bce OTBETHI BEPHHBI.

3. ®opmManbHas opraHu3ays — 370. ..
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1) I'pynma moae, AeSTeNbHOCTh KOTOPBIX Ha PETY/ISPHOM OCHOBE 0€3- JIMYHBIX CBSI3€H M HOPM
CO3HATENILHO KOOPIUHUPYETCS U PETTIAMEHTHPYETCS ISl TOCTHXKEHUS OOIIEH e U HeTei.

2) I'pynma mrofeit, AeITEIbHOCTh KOTOPBIX HAa OTHOCHTEIBHO PErYJISIPHOM OCHOBE peaan3yeTcss Ha
0a3e CIOHTAHHBIX B3aUMOCBs3€H 0e3 PopMaIbHOM perJaMeHTaIHH.

3) KosuiekTuB, CO3aHHbIH 110 MPUKA3y BBICIIETO PETHOHAILHOTO OpraHa yIpaBJICHHUS.

4) Cay4aliHO BCTPETHUBIIMECS JIFOJIM, KOTOPbIC BHE paboueli 00CTAaHOBKU IPOBENIM B OOIICHUHU OoJiee
JIBYX 4acOB.

4. HedopmanbHas opraHu3aius — 37T0...

1) I'pynma nroei, NesTelbHOCTh KOTOPHIX HAa PETYJISAPHON OCHOBE Oe€3- JIMYHBIX CBSI3€H U HOPM
CO3HATENIbHO KOOPJIUHUPYETCS U PErJIaMEHTHPYETCS JUIsl TOCTHXKEHUS OOIIeH 1eMH Ui LeNeil.

2) I'pynna mroziei, MEsITENBHOCTh KOTOPBIX HAa OTHOCHUTEIBHO PErYJISPHON OCHOBE peaju3yercs Ha
0a3e CHOHTAHHBIX B3aUMOCBs3el 0e3 (opmanbHOI periiaMeHTanuu, OO0bEeIWHEHHAs B3aUMHBIM
MHTEPECOM, OCO3HAIOMIAS U BBIACIAIONIAs ce0s Kak creru(puyecKyro 0OIIHOCTb.

3) KosuiekTuB, CO3aHHbIH 110 MPUKA3y BBICIIETO PETHOHAILHOIO OpraHa yIpaBJICHHUS.

4) Cay4aliHO BCTPETHBIIHMECS JIFOJIM, KOTOPbIC BHE paboueli 00CTAaHOBKU IPOBENIM B OOIICHUHU OoJiee
JIBYX 4acOB.

5. PykoBoacTtBo —3710...

1) CniocobHOCTh Ha (OPMAIbHONH OCHOBE OKa3biBaTh BIUSHHE Ha OTICIBHBIX JIUI[ U HA TPYIIILI,
noOy:xast ux paboTarh JUIsl TOCTHXKEHUS 1IeJiel OpraHu3alliH.

2) Takoe moBe/eHHE WHIWBUIA, KOTOPOEC BHOCUT W3MEHECHHUS B IMOBEICHUE, OTHOLICHUS M OLLYIICHHUS
JIPYroro MHAUBHU/A.

3) Iporiecc, ¢ TOMOIIBIO KOTOPOT'O OJHO JIUIO OKAa3bIBACT BIUSHKUE HA YWICHOB BCEH TPYIIIIbI.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

6. Binusuue — 370...

1) Crioco6HOCTh Ha (hopMabHONH OCHOBE OKa3biBaTh BIMSHHE HA OT- JCJIbHBIX JIMIl U Ha TPYIIIIbI,
noOyxast uX padoTaTh I JOCTIKEHHS LeJIei OpraHN3alIHH.

2) Takoe MOBeJCHNE WHANBHIA, KOTOPOE BHOCUT W3MECHEHHS B MOBEJICHNE, OTHOIICHHS M OIIYIICHHS
Jpyroro UHIUBUIA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKA3bIBACT BIMSHKME HA WICHOB BCEH IPYIIIIHI.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

7. JlunepctBo — 370. ..

1) Crioco6HOCTh Ha (hOPMaTbHOW OCHOBE OKa3blBaTh BIIMSHHE HA OTACIBHBIX JIMI[ U HA TPYIIIBI,
noOyxaast uX padoTaTh ISl JOCTHIKEHUS 1IeJIEH OpraHu3aliH.

2) Takoe MOBeJCHNE WHANBHUIA, KOTOPOE BHOCUT U3MCHEHHS B MMOBEJICHUE, OTHOIICHHS M OIIYIICHHS
Jpyroro UHIUBUAA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBAET BIUSHHUE HA YICHOB BCCH TPYIIIbI.

4) B03MOXHOCTh BIIUATH Ha TIOBEACHUE IPYTHX.

8. KongnukTHas cutyauus — 3710...

1) IIpoTrBOpEUNBHIE MO3HIUK CTOPOH IO KAaKOMY-THOO MOBOAY, CTPEMJIEHUE K MPOTHBOIOJIOKHBIM
LENsIM, HMCIOJIb30BaHUE PA3IMUHBIX CPEACTB MO HUX JIOCTH)KEHHIO, HECOBIAJCHHE HWHTEPECOB U
JKEIaHUM.

2) AKTUBH3AIUS JCITEILHOCTA OJHOW U3 CTOPOH, KOTOpas ymiemiseT (MycTh Ja)Ke HEYyMBIIUICHHO)
MHTEPECHI IPYroil CTOPOHBI.

3) UpesmepHOE MCUXOIOTHIECKOe HITH (PU3NOIOTHYECKOe HANPSDKCHUE HHIMBU/IA.

4) Y4acTHUKH KOH(JIMKTHOTO B3aWMOJICUCTBHS, B KAYECTBE KOTOPBIX MO- T'yT BBICTYNATh OT/AEIbHBIC
JUYHOCTH, TPYIIIbl, OPraHU3alllH.

5) To, Ha 4TO MpETEHIYeT KaKAasi U3 KOH(PIMKTYIOMINX CTOPOH, YTO BBI3BIBAET MX IPOTUBOJICHCTBHE,
IpeIMeT HUX CIopa, MOJyYyeHHE Yero OAHMM M3 YYAaCTHUKOB, MOJHOCTHIO WJIM YaCTUYHO, JIUIIAET
JPYTyI0 CTOPOHY BO3MOKHOCTHU JI0OUTHCS CBOUX IIeNei.
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9. CyOBekThl KOH(IUKTA — ATO. ..

1) [IpoTuBOpEUNBHIE O3UIMH CTOPOH MO KAKOMY-JIHOO MOBOAY, CTPEMIICHHE K MPOTHBOIIOJIOKHBIM
LEJISM, MCHOJb30BAaHUE PA3JIMYHBIX CPEJICTB IO HX JIOCTUKEHUIO, HECOBNAJCHUE HHTEPECOB M
JKEJIaHUM.

2) AKTUBH3AIUS JCATSILHOCTA OJHOW W3 CTOPOH, KOTOpas ymiemiseT (MycTh Ja)Ke HEYyMBIIICHHO)
WUHTEPECHI IPYrO CTOPOHBI.

3) UpesmepHOEe MCHXOI0THIECKOe HITH (PU3HOIOrHUECKOE HAMPSDKEHUE HHMBU/IA.

4) Y4acTHUKH KOH(IIMKTHOTO B3aUMOJICHCTBHUS, B KaYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIBHBIC
JUYHOCTH, TPYIIIbI, OPraHU3aLUU.

5) To, Ha 4TO MPETEHIYET KaKAasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BI3BIBAET UX MPOTUBOJICHCTBUE,
IpPEAMET HUX CIOpa, MOJYyYEHHE YEero OJHHUM W3 YYaCTHUKOB, IOJIHOCTBIO WJIM YAaCTUYHO, JIUIIAET
JIPYTYIO CTOPOHY BO3MOKHOCTH JOOUTHCS CBOMX LIEJIEH.

10.  OOBeKThI KOH(DIUKTA — ITO. ..

1) IIpoTHBOpEUYUBHIC MO3UIIUK CTOPOH MO KAKOMY-THOO MOBOY, CTPEMIICHHE K MPOTHBOIOJIOKHBIM
[eJSIM, HCTIOJIB30BAHUE PA3IMYHBIX CPEACTB MO WX JIOCTH)KCHHIO, HECOBIIAJCHHEC HWHTCPECOB U
JKEJIaHUM.

2) AKTHBH3AIHS JEATCILHOCTH OJHOW M3 CTOPOH, KOTOpas ymiemisieT (MyCTh Ja)Xe HEYMBIILJICHHO)
UHTEPECHI IPYTOil CTOPOHBI.

3) UpesmepHOoe MCUXO0IOTHYSCKOE HITH (PU3HOJIOTHYSCKOE HAMPSHKEHUE MHIMBH/IA.

4) Y4acTHUKH KOHQIMKTHOTO B3aUMOJCHCTBHUS, B KAYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIbHBIC
JUYHOCTH, TPYIIITBI, OPTaHU3AIIHH.

5) To, Ha YTO MPETEHAYET Kaxaas U3 KOHMIMKTYIOIIMX CTOPOH, YTO BBI3BIBACT MX MTPOTHBOICHCTBHE,
OpeMET MX CIOpa, MOJYYCHHE YEero OJHUM U3 YYaCTHUKOB, MOJHOCTHEO WJIM YaCTHYHO, JIMIIACT
JPYTYIO CTOPOHY BO3MOKHOCTH JTOOUTHCSI CBOMX IICIICH.

11. [Ipu3Haku KOHGIHKTA!

1) Hanuuue cutyarnuu, BOCIPUHUMAEMO# y4aCTHUKAMHU KaK KOH(JIMKTHASL.

2) Hepenumocth 0OBekTa KOH(IMKTA, T. €. TMPEIAMET KOH(IUKTA HE MOXET OBITh CIPABEIUBO
HOJIEJIEH MEX/1y YYaCTHUKaMHU KOH(IMKTHOTO B3aUMO/ICHCTBHSL.

3) XKenanue y4acTHUKOB MPOAOIKATH KOHGIMKTHOE B3aUMOJICUCTBHE JIJIsl IOCTHKCHUS CBOMX LIEJICH.
4) Bce OTBETHI BEPHBI.

12. BHYTpUIMYHOCTHBIE KOH()IUKTHI MPEACTABISAIOT COOOH. . .

1) CTonKHOBEHHE WHTEPECOB Ha OCHOBE Pa3HBIX O0BEMOB BJIACTH HA Pa3HBIX YPOBHSAX BEPTHKAIH
yIIpaBJIEHUS UJIU 110 TOPU3OHTAIM B MOMEHT Hadana KOH(QIMKTHBIX JIeHCTBU.

2) SIBHO BBIpQXKEHHOE CTOJIKHOBEHUE CTOPOH.

3) CToJKHOBEHHE MHTEPECOB MPH OTCYTCTBUHU BHEIIHUX MPOSBICHHN KOH(IMKTA, HO MpPU HATHYUU
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

4) CTOJIKHOBEHHE BHYTPH JIMYHOCTH  IPOTHBOIMOJOXHBIX IO  HAMPAaBICHHOCTH MOTHBOB,
NMOTpeOHOCTEN, HHTEPECOB, POJIEH.

5) BoBieueHne B MPOTHBOCTOSHUE JABYX M 0Ooliee HHIMBHIOB, BOCIPUHUMAIONIMX CE0S Kak
HAXOJISAIINXCS B OMITO3UITNH IPYT K APYTY B OTHOIICHHH TIeJIeH, IEHHOCTEeH WM TIOBEICHNSI.

13. MeXIMYHOCTHBIE KOH(MIUKTHI TIPEICTABIISIIOT COOOIA. . .

1) CTONKHOBEHHE WHTEPECOB MPH OTCYTCTBHM BHEIIHUX MPOSIBICHUH KOH(IUKTA, HO MPH HATWIHU
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

2) CTOJIKHOBEHHWE BHYTPU JIMYHOCTH  TPOTHUBOIMOJIOKHBIX IO  HAINPABJICHHOCTH  MOTHBOB,
MOTpeOHOCTEHN, HHTEPECOB, POJICH.

3) BoBiieueHne B MPOTHBOCTOSIHUE JIBYX M 0OOJiee WHIWUBUIOB, BOCIPUHHMAIONIMX CE0S Kak
HAXOJAIIUXCS B OIITO3UIIAH JIPYT K JIPYTy B OTHOMICHUH IIEJICH, [IEHHOCTEH WIIH MTOBEICHHUS.

4) TIpOTUBOCTOSIHUE JIUYHOCTH HA OCHOBE €€ TO3WIIMH, OTIMYAIOIIEHCS OT TO3HMIUU TPYIIBI IO
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KaKoOMY-JTH0O BOIIPOCY.
5) PaznuuHble MO3MIMU M pPa3HOHAIPABICHHBIC ICHUCTBHS Pa3HBIX TPYII OIHOTO KOJUIGKTHUBA IO
KaKoOMY-JTH0O BOIIPOCY.

14. ConnanbHoi# 3P HEeKTHBHOCTHIO MEHEKMEHTA SIBJISICTCS
1) ynyudiieHue ycinoBuil Tpyaa pabOTHUKOB

2) pocT IpuObLIH

3) cHIKEHHE U3ICPKEK 0OpaIeHUs

4) yBearuEHHE BBIPYUKH OT pean3aiuu MPOIyKIIHN

15. Kputepusimu 1ipu orpeieieHuy SKOHOMUYeCKOi 3(h(heKTHBHOCTH MEHEIKMEHTA MOT'YT OBITh
1) COOTHOIICHHUE MY I0X0aMHU U CYMMapHBIMU U3JCPKKaMU

2) COOTHOIIICHUsI 00beMa MPOYKIIUH (YCIIYT) 32 ONPEACICHHBIN MIEPUOT U 3aTPaT PECypCoB,
COOTBETCTBYIOIIUX JTAHHOMY 00BEMY MPOTYKITUN

3) cokpallieHie YUCICHHOCTH PaOOTHUKOB

4) noBbIIICHHE KBATU(PHUKAIIMA PAOOTHUKOB
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8.3. Tumnosble KOHTPOJIbBHBIE 3aJaHUA WJIX MHbIC MaTepHaJbl 1Jid MMPOBCACHUSA

MMPOMEXYTOYHOM ATTECTAIIUA

dopma poBeJeHHS TPOMEKYTOUHOM aTTecTalluu MO AUCHUIUIUHE: 3auem (no pe3yivmamam

HakonumejilbHo20 peﬁmuyea uiu 6 qbopme KOMNnbiomepHo2o mecmupoeaHuﬂ).

Yemuo-nucomennasn qbopMa no 3K3ameHayuOHHbIM ounemam npeanwzaeaemc;z, Kak npaesuiio,

0JI51 COayU aKaoemuldeckou 3a0014CeHHOCMU.

CoNoOA~WNE

I"anT).
10.

IlepeyeHb BONPOCOB U 3aJaHUH 1JIs1 HOATOTOBKH K 3a4eTy
(YK-3: UVK-3.2, OIIK-4: UOTIK-4.1., NOIIK-4.33):

[TonsiTHEe M CyITHOCTD MEHEIPKMEHTA.

MeHeKMEHT KaK B3auMO/JIeHCTBUE CYOBEKTOB U OOBEKTOB YIIPABICHHUS.

Opranuzanys 1 MEHEDKMEHT, KIIFOUEBbIE POJIM MEHEDKMEHTA.

Pa3nenenue ynpasieHUeCKOro TpyZa, ypOBHU YIIPaBICHUS OpraHU3alUeH.

VYpasiieHHe Kak pa3BUBAIOIIASACA CUCTEMA U €€ MOJCUCTEMBI.

OOBEeKTUBHBIE 3aKOHBI Pa3BUTHS MEHEIKMEHTA.

[TpuHIUIIBI MEHEIKMEHTA.

OBonoNMs yIpaBIEHYECKON MBICIIH.

OCHOBHBbIE MOJOXKEHUS LIKOJIbI «HAaydyHOro MeHemxkMmenTay (@.Teinop, @. u JI. ['mnbeptsl, I'.

OcCHOBHbBIE TOJIOKEHMSI KIACCHUECKON (aAMHHMCTPATUBHOW) IIKosbl ynpasieHus (A.daiions,

M.BeGep).

11.
12.

OCHOBHBIE TIOJIOKEHUS IIIKOJIBI YeTTOBEYECKUX OTHOIEeHuH (D. Mbaito, I1. Dornerr).
OcHOBHBIE TOJIOKEHHS IIKOJBI IMOBeAeHUeckux Hayk (A. Macnoy, . Mak Knemnana, Y.

Anwsaepdep, ©. I'epubepr, /1. Makrperopa).

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.

Hayunble moaX0/bl K YIIPaBICHUIO.

CHCTeMHBIN MOIXO0 K YIIPABIICHUIO.

Opranu3zanus Kak CUCTEMa YIPaBJICHHUS.

Buytpennss cpena opranusaiui.

BHaemrnss cpena u GakTopsl, BIUSIONINE HA OPTaHU3AIINIO.

KoHKypeHTHBIN aHAJIN3 BHEIIHEN CPEIbI.

3aKOHBI pa3BUTHUS CUCTEM.

3akoH yObIBaromien 3 PEeKTUBHOCTH SBOTIOINMOHHOTO COBEPIIIEHCTBOBAHUS CUCTEM.
3aKOH IUKINYECKOTO Pa3BUTHS CUCTEM.

JKW3HEHHBIN UK OpraHu3alyi.

Mopenb pazsutus opranuzanuu M. Anruszeca.

Monens 3Bosmonmu npeanpuatus JI. I'pelinepa.

[IpoueccHbll MOAXOM K YIPABIECHHUIO.

DOyYHKIIUM MEHEDKMEHTA KaK CPEJICTBO U CTPATETUs pealn3alluy 1ejiei opraHu3alum.
OcHoBHbIE (HYHKITUN MEHEKMEHTA.

KoHkpeTrHble u crnenuanbHble (QYHKIIMM MEHEDKMEHTa M WX B3aWMOCBSA3b C OCHOBHBIMU

q)YHKI_II/ISIMI/I MCHCIP)KMCHTA.

29.
30.
31.
32.

[Tporuo3upoBanue kak o01iast pyHKIIHUS MEHEI)KMEHTA.

[TnanupoBaHue Kak OCHOBHAs (DYHKIIHSI MEHEKMEHTA.

Muiccuns ¥ s npeanpusTHsI, TPOIeCcC BRIPAOOTKH IENIeH.

SWOT-ananu3a, uiay MaTpuiia BO3MOXHOCTEH M yrpo3 BHEIIHEH Cpeibl, CHIIBHBIX M CIaObIX

CTOPOH IIPEANPUATHSL.

33.
34.
35.
36.
37.
38.
39.

ITpouecc cTpaTernyeckoro MmiIaHUpOBaHus. AHaJIN3 BHEIIHEN U BHYTPEHHEH CPEJIbI.
TakTudeckoe u orepaTuBHOE TUIAHUPOBAHUE.

Bunpl nmanupoBaHus.

Opranuzanus kak oomas QyHKIusS MEHeKMEHTA.

Ha3nauenue u nocieoBaTeabHOCTh NOCTPOECHUS OPraHU3ALMOHHOM CTPYKTYPBI.

Buapl opraHn3alinoHHBIX CTPYKTYP YIIPaBICHUS.

Jlunelinble, pyHKIIMOHAIBHBIE U annapaTHble (IITa0HbIE) TOJIHOMOYHXS B paMKax OpraHU3alluy.
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40. IIpomecc nenerupoBaHus MOTHOMOYNM.

41. TpaauLMOHHBIE CTPYKTYPbI YIPABICHUS.

42. JIuBU3MOHATbHAS U MAaTPUYHAs CTPYKTypa yIpaBieHHUs.

43. TlapameTpbl, OTpaKaIOIINE XapaKTePHbIC YEPThI U CHCTEMY YIIPABIICHUS OpraHU3aluei.

44, MotuBanus WM CTUMYJIUPOBAHKE KaK 001Iast GyHKIUS MEHEKMEHTA.

45. OOmas XxapakTeprucTUKa MOTUBAIMH (IOTPEOHOCTH, MOTUB, MOTHBHPOBAHUE, CTHMYJIBI).

46. Ilonsatue MoTuBaMKU. MOTHUBAIIMOHHBIHN MPOIIECC.

47. Teopwus comepxkanusi MOTUBaIMU (Teopun Macnoy, Anbnepdepa, Mak Knennannga, I'epridepra).
48. Teopus nepapxuu norpedHoOcTel AOpaxama Macioy.

49. JIByxdakropHas Teopus motuBaiuu @penepuka ['epridoepra.

50. Teopus npuobperéHHbIX MoTpedHOCTEN [PBHaa Mak Kiemnanma.

51. Teopus ERG Kietiton Ansaepdepa.

52. Teopus mpoliecca MOTUBALUMU (0XHUAaHUS, TOCTAHOBKY 1I€JI, PABEHCTBA, CPABHEHU).

53. Teopus oxunanuit Bukropa Bpyma.

54. Teopus cripaBemuBocTu Crelicu Anameca.

55. daxkTopsl, BausAOMKE Ha MoTUBaLuio (Moaens JI. [Toprepa — 3. Jloynepa).

56. IIpuMeHUMOCTh Pa3TUYHBIX TEOPUH MOTHUBALIMU B PAKTUKE YIPABICHUSI.

57. KonTtpois Kak QyHKIHS yIIPaBICHUYSCKON JIEITSIHHOCTH.

58. Buabpl KoHTpOJIS.

59. Tlonsartue u poib pykoBoacTBa. OCHOBBI HCTOYHHUKOB BIIACTH B OPTaHU3AIINH.

60. MCTOYHUKHU TOIKHOCTHOU BJIACTH.

61. VIcTOYHHMKY JIMIHOW BIACTH.

62. Bnacte u BiausiHEE, HEOOXOUMOCTD BIACTH B YIIPaBICHUH.

63. Bamanc BiacTH ¥ BIacTh MOAYNHEHHBIX.

64. Ilonarue cTUIsI pyKOBOJCTBA U (haKTOPHI, BIUSIONINE Ha €ro (POPMHUPOBAHUE.

65. Pa3HOBUAHOCTH CcTUJIEH PYKOBOACTBA U CIIy4au UX MPUMEHEHUSI.

66. Teopus yenoBedeckoro (akropa Jlyrimaca Makrperopa (teopun X u V).

67. dakTopsl JekKaIIME B OCHOBE IPUMEHSIEMOM CTHIIE YIIPABICHHUS.

68. «Teopus Z» Yunbsima Oy4m.

69. OOmue noHATHA KOH(IUKTA. THMBI KOHPIUKTOB (KOH(IUKTHI IieNei, B3IIs10B, YyBCTBECHHBIH
KOH(QJIMKT).

70. TIpuuuHbI ¥ poIlecC BOZHUKHOBEHUS U MPOTEKaHHs KOH(IUKTA.

71. YpoBHHM KOHGIMKTa B OpraHU3alMK (BHYTPUINYHOCTHBIA, MEXJINYHOCTHBINW, BHYTPUTPYIIIOBOH,
MEXTPYIIOBOM, BHYTPUOPTaHU3AIMOHHBIH ).

72. CTpyKTypHBIE METOABI yINpaBICHUS KOHQPIUKTOM (UCIIONB30BaHUE BIIACTH, pa3BEICHUE
Y4aCTHUKOB KOH(IMKTA, co3/anue «3ajaenay» B padoTe, BBEJCHHE HHTETPALIMOHHOTO MEXaHU3Ma s
KOH(JIMKTYIOIUX CTOPOH, HaJIeJIeHne UX 001el 3aaueil).

73. CTtunmum  pagpemieHuss MEXIWYHOCTHBIX  KOH(MJIUKTOB  (COTPYAHHYECTBO, KOMIIPOMHUCC,
KOHKYPEHIIUS, YCTYIKa, YXO.I).

le/lMeprIﬁ TECT AJIAA HTOIOBOI'0 TECTUPOBAHUSA:

1. Ympasnenue — 3to:

1) mnporuecc MIaHUPOBaHMUS, OPraHU3aIU, MOTUBALIUY U KOHTPOJIS,, HEOOXOAUMBIE JUISI TOTO, YTOOBI
chopMyIIUpOBaTh U JOCTUYD LIETIEH;

2) 0cOOBIil BUJ JESITENbHOCTH, IPEBPAILAIOIINI HEOPraHU30BaHHYIO TONITY B 3 hekTuBHO 1
IeJICHANPaBIEHHO pabOoTaIOIIyI0 TPOU3BOACTBCHHYIO TPYIIILY;

3) addexTuBHOE U TPOU3BOAUTEIBHOE JOCTHIKEHUE eNIeH TPEAPUATHS TOCPEACTBOM
IUIAHUPOBAHUS, OPTaHU3AIUH U JINAEPCTBA PYKOBOIUTEIS.

2. MeHemKMEHT — 3TO:
1) mnporuecc MIaHUPOBaHMUS, OPraHU3AINN, MOTUBALIUU U KOHTPOJISl, HEOOXOAMMBIE JUIS TOTO, YTOOBI
chopMyIUpOBaTh U JOCTUYD LIETIEH;
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2) 0COOBIi B IEATCIILHOCTH, MPEBPAIIAIOIINI HECOPTaHU30BAHHYIO TOJIY B 3PPEKTHBHO U
IeJICHANPaBIEHHO Pa0OTAIONIYIO IPOU3BOICTBEHHYIO TPYIIILY;

3) s dexkTHBHOE U MPOU3BOAUTEIBHOE TOCTHIKEHUE [IEIeH IPEANPUATHS TOCPEICTBOM
IJIaHUPOBAHUA, OpTraHU3allui U JIUACPCTBA PYKOBOAUTCIIA.

3. W3 kaknx COCTAaBIAOIIUX CKJIaAbIBACTCA MGHCI[)KMCHT?
1) crpareruueckoe yrpaBieHHe, KOHTPOJIb

2) OIepaTHBHOE YIPaBICHHE

3) KOHTpOJIb M ONEPATHBHOE YIIPABJICHHUE

4) Bce NepeUUCICHHOE HEBEPHO

4. Tlo ¢hopme IIaHUPOBAHUE HE ObIBACT:
1) TaKTHYECKOE;

2) KOHKpETHOE;

3) mepcreKkTUBHOE.

5. PerynupoBanue — 3T0

1) ympaBieHuUECKas ACATEIbHOCTD, HAIIPABJICHHAS HA JTMKBHUIAIMIO OTKIOHEHHI OT 3a/IaHHOTO
pexXuMa ynpaBIlieHUS,

2) GyHKIMS MCHEIKMEHTA

3) mporecc BBIpaOOTKH KOPPEKTUPYEMBIX MEP M Peali3alliy IPUHATHIX TEXHOJIOTHH;

6. 3agaueil KOHTPOJIA HE SBIACTCS:

1) cOop u cucremarusaius HHGopMaIuK 0 GaKTHICCKOM COCTOSHUH JICATEILHOCTH,
2) OIICHKA COCTOSIHUS M 3HAYMMOCTH IOJYYCHHBIX PE3YJIbTATOB;

3) pa3paboTKa U MPUHATHE PEIICHUI

7. Kakuie npreMbl HCIIOIB3YIOTCS MIPU IICHXOJIOTHYECKUX METO/IAX YIPaBICHUS:
1) wuHTEpBBIO;

2) Oecensl;

3) TecTshl;

4) HaOIOICHMS.

8. Kagposas monuTuka ObIBaeT:
1) OrkpbiTas.

2) 3akpbiTas.

3) CwmemanHasl.

4) BpemeHHasl.

9. O6mue GhyHKIIMN MEHEKMEHTA:
1) Opranuzanusi.

2) IlnanupoBaHnue.

3) Koutpos.

4) CuabxeHue.

5) COpwir.

10. TIIporeccHBIN OIX0/T HE pacCMaTpPUBAET yIIPaBICHHUE KaK

1) HenpephIBHYIO CEPHIO B3aUMOCBSA3aHHBIX YIIPABICHYCCKUX (PYHKIIUI
2) B3auMojeiicTBUE PaOOTHUKOB

3) ompenenéHHYO CHTYaIUIO

4) COBOKYITHOCTH 3JIEMEHTOB CHCTEMBI

11. YTo MOXHO OTHECTH K MHCTPYMEHTaM OpPraHU3aIMOHHO-PACTIOPSIUTEIHHBIX METOI0B
MEHEeKMEHTA?
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1) HOPMBI ¥ HOPMATHBHI

2) perjiaMeHTHI

3) cucTembl MaTepUaIbHOIO CTUMYIHPOBAHUS
4) mpuKa3bl ¥ PaCHOPSHKEHUS

12. CoBpeMeHHBII MEHEKMEHT HEe paccMaTpuBaeT KOHPIIMKT KakK:
1) cieaCTBHE IUIOXOTO XapakTepa COTPYAHUKOB

2) MHCTPYMEHT JJIsl OPTaHU3AIIMOHHBIX N3MEHCHUI

3) HeoOXOJMMOCTb CMEHBI PYKOBOIHTEILS

4) 3110, KOTOPOE HENb3s JOIYCKaTh B OPraHU3aIUU

13. CamoMeHeKMEHT Iperoaraer:

1) TloBbliieHKe B TOHKHOCTH.

2) YMeHHe IUIaHUPOBATh BPEMSl.

3) VYmenwue 3¢ hEKTUBHO UCIIOIB30BaTh BPEMSL.
4) OOy4eHue C OTPHIBOM OT MPOU3BO/ICTBA.

5) CamocoBepIlIeHCTBOBaHUE

14. AmepukaHCKas MOJIC]b MCHE/DKMCHTA!

1) OpueHTanus yrnpaBicHHs Ha OTACIbHYIO JIHYHOCTD, PEANOYTECHHE HaiiMa Ha KOPOTKUH CPOK.

2) OpueHTanus ynpasjieHus Ha TPYIITY, MPEANOYTCHUE HaliMa Ha JUTUTEIIbHBIH CPOK.

3) JlenoBas kapbepa 00YyCIOBIUBACTCS TMYHBIMU PE3yIbTaTaAMU.

4) TIpoaBuxeHHE 10 CIY)KO0e M0 CTAPIIUHCTBY U CTaKy pabOTHI.

5) Ormutara Tpy/a 1o WHAMBHYaTbHBIM JOCTHKCHHUSM.

6) Orutara Tpy/a ¢ y4eToM OOJIBIIIOTO KOJMYecTBa ()aKTOPOB, B TOM YKCJIC COUAIBHOTO XapakTepa.

15. Slmonckast MoJieb MEHEPKMEHTA:

1) OpwueHTanus ynpaBieHUs Ha OTACIbHYIO TUYHOCTD, MPEANOYTCHHE HaliMa Ha KOPOTKHI CPOK.

2) OpueHTanus ynpaBJieHHs Ha TPYIIY, MPEANOYTCHUE HallMa Ha JUTUTSIIbHBIA CPOK.

3) JlenoBast Kapbepa 00YCIOBIUBACTCS TMYHBIMU PE3yIbTaTaMU.

4) TlponBwKeHHE TIO CIYXKOE M0 CTAPIIMHCTBY M CTaXKy paOOTBHI.

5) Omnara Tpyaa M0 WHIMBUIYATbHBIM JOCTHKEHHUSIM.

6) Orutata Tpy/a ¢ y4eToM OOJIBIIIOTO KOJMYeCcTBa (PaKTOPOB, B TOM UHCJI€ COUAIBHOTO XapakTepa

16. CamoMeHEKMEHT He CTaBUT 3aaueii:

1) TIloBsiiieHHE B JOKHOCTH.

2) VYMeHHe TUIaHUPOBATh BPEMSI.

3) VYmenue 3pHeKTHBHO HCIONB30BATH BPEMSL.

4) TloxydeHune KaKk MOKHO OOJIBIIIErO KOJIMYECTBA JbIOT U pedepeHInit

17. HazoBure ¢popMy BIHSHUS, KOTOpask HE MOKET MOOYANUTH YesoBeKa K O0Jiee TECHOMY
COTPYAHUYECTBY:

1) mnpuHYyKICHHE;

2) yOexneHwue;

3) yuacTHie COTPYAHHMKOB B YIIPABICHUU

18. HedopmanbHbIe TPYIITBI BOSHUKAIOT
1) cmoHTaHHO

2) B pe3yibTaTe peopraHu3aluu

3) Tpu co3gaHue HOBOH CTPYKTYpPHI

4) 1o BOJIE PYKOBOJCTBA

19. HOJ’IHOMO'—II/ISI, KOTOPBIC MEPCAAIOTCA OT HAYAJIbHUKA HEMMOCPCACTBCHHO ITOAYMHCHHOMY U OaJIeC
APYruMu NOAYUMHCHHBIMU - 9TO IIOJIHOMOYHA .



1) nuHelHBIC

2) aJIMHHHUCTPATHUBHBIC

3) pekoMeHaaTeNbHbIC

4)  (GyHKIMOHAIBHBIC

20. Opranu3aimoHHas CTPYKTYpa, TO3BOJISAONIAs THOKO pearupoBaTh Ha M3MEHEHHSI B OKPYIKaIOIIei
cpene

1) amanTuBHas

2) JWHeWHas

3) dyHKIMOHANBHAS

4) nUBU3MOHAIIBHAS

21. Pa3HOBU/IHOCTH BJIACTH B MEHEKMEHTE - BIIACTh

1) pykoBoauTens

2) mepcoHaia

3) nummepa

22. Hammyumiast ¢hoopma npeofosneHns: KOH(PIUKTa yepe3 CTPATeTrHio

1) OKOHYATENFHOTO Pa3peICHHUS

2) TnpucrnocoOiIeHue

3) kommpommcca

4) UTHOPHPOBAHHS

23. YpoBeHb yIpaBICHHUS, HA KOTOPOM MEHEDKEPhI HECYT OTBETCTBEHHOCTD 32 JOCTHIKCHUE
TaKTUYECKUX LIeJIeH

1) cpennnii

2) BBICIIUIA

3) Hu3MmIMiA

24. Tlpu GpopMyaHpPOBKE MHCCHH HE PEKOMEHIYETCSl YKa3bIBaTh B KAYECTBE INIABHOH 1IETH
1) mnonyuyeHue npUOHLIH

2) oOecrieueHne HUHAHCOBOI YCTONYMBOCTH

3) dunocoduro KOMIaHUN

4) ynoBIETBOpEHHE OOILIECTBEHHBIX MOTPEOHOCTEH

25. IloBblimieHreM 3 GEKTUBHOCTH MEHEIKMEHTA SIBIISETCS

1) cremeHb TOCTHKEHHUS 1I€IeH OpraHu3aIiu

2) COOTHOIIIEHHE HEOOXOAMMOTO M (DAKTHUECKOTO pacxoja pecypcoB

3) yBelMYCHHUE KOJMYECTBA POU3BEICHHON MPOAYKIIMH U YCIYT

4) yBenmMYCHUE BPEMEHH PabOThI COTPYAHHKOB

26. CounanbHoH 3()(hEeKTHBHOCTHIO MEHEIKMEHTA SIBIISETCS

1) yny4uieHHe yCIOBHiA Tpyaa paOOTHUKOB

2) pocT mpUOBLIH

3) cHmKeHHE U3IePKEK O0paIeHHs

4) yBelXMYECHUE BBIPYYKH OT PEeaTU3allH MPOTyKIIUH

27. KpurepusiMu Ipu OnpeielieHH 3KOHOMHUECKOH 3()(PEKTHBHOCTH MEHEPKMEHTA MOTYT OBITh
1) COOTHOIIECHHE MEXTY JOXOJAaMH U CYMMapHBIMH U3JICPKKAMHU

2) cooTHoIIeHHsI 00beMa MPOAYKIMH (YCIyT) 3a ONPEIeICHHBINH TIEPHOJI U 3aTPaT PECypCoB,
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COOTBETCTBYIOIIUX JaHHOMY 00BEMY MPOTYKIIH

3)
4)

COKpAIlleHNE YUCICHHOCTH PaOOTHUKOB
MOBBINICHUE KBATU(UKAITUN PAOOTHUKOB
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28. YnpaBlIeHUECKHH UK JOKEH

1) uMeTh 3aMKHYTBIH KOHTYp yIIpaBJICHUS

2) coxepkath (a3bl YCTAHOBICHUS 1€, OPTaHU3AIMY BBITIOJHEHHUS 1I€JTH, aHAIN3 PE3YJIbTAaTOB,
MOCTaHOBKA HOBOM IEJTH U T.JI.

3) BKiIIOYATH dTAN cOopa HHPOPMALIUU

29. Cocrapistomuye HHPOPMAITMOHHON POTM MEHEIKEPOB
1) TpoCMOTp NEPUOTUUECKOM MeUaTH

2) TenedoHHbIC 3BOHKH M PACCHUIKA HAITOMUHAHUN

3) mnpoBeacHUE IIEPEMOHUAILHBIX MEPOIIPUITHI

4) MOTHBALUS MOTIMHEHHBIX

5) UWHUIMALKSA HOBBIX MPOCKTOB

30. CocraBisioume MEKIMYHOCTHON POJIM MEHEAKEPOB
1) npoBeneHHE LIEPEMOHUATBHBIX MEPOIPHUSITHIA

2) MOTHBAIUS 0 JYMHEHHBIX

3) TenedoHHBIC 3BOHKH U PACCHLIKA HATTOMHUHAHHUI

4) WHUIMALNSA HOBBIX MPOCKTOB

[TonmHbIi GOHA OLIEHOYHBIX CPEICTB JUIA MPOBEACHUS MPOMEKYTOUHOH aTTeCTAIllMH Pa3MEIIeH
B 0aHKe BOIPOCOB AJIEKTPOHHOro Yy4yeOHoro kypca aucuuiuiniel B OWOC  yHuBepcureTa
http://sdo.tolgas.ru/, a Takke XpaHuTcs B OymMakHOM M (WJIM) 3JIEKTPOHHOM BHJIE Ha Kadempe-
pa3paboTUuKe.



