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1. NEPEYEHD
TV CHUIIVHE,

IINTAHUPYEMBbIX
COOTHECEHHBIX C IINIAHUPYEMbBIMH

PE3YJIbTATOB

OCBOEHUS OBPA3OBATEJIBHOM ITPOI'PAMMBI

1.1. leab ocBoeHMST AUCHUIIJIUHDBI

HCHBIO OCBOCHUA NTUCHUIIINHBI ABJIACTCA:

OBYYEHUA
PE3YJIbTATAMU

11(0)

- hopMupOBaHUE Y 00YYAIOIIMXCS YHUBEPCATbHBIX KOMIIETEHIUI, HATIPAaBJICHHBIX HA pPa3BUTHE
HABBIKOB CUCTEMHOT'0 Y KPUTHYECKOTO MBIIIJICHUSI.
- ¢opMupoBaHue y oOyyaroumxca oOuenpopecCuOHaNbHBIX KOMIETCHIINH, HANPAGIeHHbIX HA
passumue Ha8bIK08 UCCIe008AMENbCKOU 0esMeNbHOCIU.

1.2. IlepevyeHb MJIAHMPYEMBbIX Pe3yJbTATOB 00YYeHHS M0 JUCHHUIINHE

Koa u HaumeHoBaHue
KOMIIETCHIMH

Koa u HaumMeHoBaHUe
HHIUKaTOpa
AOCTHKCHUH KOMIIECTCHIMH

IL1anupyemble pe3yJbTATHI 00yYeHHsI 110
JUCIHMUILTHHE

OcHoBanmue (IIC)
* s
mpodeccnoHaIbHBIX
KOMITETEHIIUN

VK-3. Cnocoben
OCYIIECTBIISATH
COLMAIBHOE
B3aUMOJENCTBHE U
peau30BbIBaTh CBOIO
pOJIb B KOMaH/Ie

NVYK-3.2. OcymectBusier
3¢ dexTHBHOE
B3auMOJeicTBIE

C IPYTUMH YJICHAMH
KOMaH/Ibl, B TOM YHCJIC B
UQpPOBOIi cpene,
IpeoioIeBaeT
BO3HHUKAIOIUE B KOMaH/e
pasHoriacus u
KOH(JIMKTBI

OIIK-2. Cnocoben
MTOHUMATD TIPUHITHUITEI
paboTHI COBPEMEHHBIX
HHPOPMAIMOHHBIX
TEXHOJOTHH U
TIPOTPAMMHBIX
CPEICTB, B TOM YHCIIE
OTEYECTBEHHOTO
HpOI/ISBOI[CTBa, u
HCIIOJIB30BATh UX HpI/I
pelieHnH 3a1a4
npodeccnoHambHOMI
JIEATEILHOCTH

HOIIK-2.1. ITonumaeT poiib
IUQPPOBOH KYIBTYPHI B
HHPOPMATMOHHOM
00IIIECTBE U
npodeccHoHaIbHOMN
NIESTeTTLHOCTH; 3HACT
COBpPEMCHHBIC
HHPOPMALMOHHBIE
TEXHOJIOTHH U
MpOrpaMMHBIE CPEJICTBA,
BO3MOXXHOCTH

UX MCIOJIb30BaHMUS
npodeccnoHanbHOMI
JIESITeTHHOCTH

NOIIK-2.2. Paznuuaer
MIPUHIUITEI pabOTHl OM3HEC-
OpUCHTHPOBAHHBIX

SI3BIKOB IPOTPAaMMHUPOBAHUS
C YUETOM UX IPEUMYLIECTB,
HEJIOCTATKOB,

chep npuMeHEHUS

3HaeT: OCHOBHBIE (PYHKIUU
MCHEIKMEHTA 1 MEXaHN3MBI HX
peann3anyy B PAKTHKE yIPaBICHHU
OpTaHM3aIIAMH; TEXHOIOTHUECKHE
acriexTsl popmupoBanus 3h(HeKTHBHOM
KOMaH/IbI; BUJIbl YIIPABJICHUECKUX
PELICHUI U METO/IbI UX TIPUHATHS
YMeeT: onpenensaTh CTUIb YIpaBIeHUs
1 3¢ HEKTUBHOCTh PYKOBOJICTBA
KOMaH/I01; BbIpa0aThIBaTh KOMaHHYIO
CTpaTeruio; pa3padaTeIBaTh
MPOTPaMMBI OCYIIECTBICHUS
OPTaHM3AIIOHHBIX N3MCHEHUN U
OIICHUBATh UX YPPEKTHBHOCTH
Brnaneer: HaBBIKaMM OpPTaHU3AINN U
YIIpaBIeHUS] KOMaHIHBIM
B3aUMOJICHCTBUEM B PELICHUU
MOCTABJICHHBIX 1IEJIeH; METOIaMH
pean3aliy OCHOBHBIX
yrpaBiIeH4YecKUX (pyHKIHH (TIpuHITHE
pELIeHNH, OpraHnu3aLus,
MOTHBHMPOBAHUE U KOHTPOJIb)

2. MECTO JUCIHHUIIJIMHBI B CTPYKTYPE OBPA3BOBATEJIBLHOM ITPOI'PAMMBbBI
JlucuuIiInHa OTHOCUTCS K 00s3aTenbHOM yacTH, broka 1. Jluciuminael (MOAYIIN) TPOTpaMMEI
OakanaBpuata (YHUBEpCATBHBIH MOJIYIIB).



3. CTPYKTYPA U COAEP KAHUE JUCHUITJIMHBI
3.1. O0beM M CTPYKTYpPa AUCHMIIHHBI

OO6mas Tpyao€MKOCTh AUCIUIUIMHBI cocTaBisier 4 3.e. (144

BUJIaM pabOT U CEMeCTpaM MPEACTABIECHO B TaOJIUILIE.

yac.), UX pacnpeeseHue Mo

Buanbl yueOHbIX 3aHATHI 1 PA00THI 00y4aI0IIUXCS

TpynoemMkocThb, 4ac

Oo0mast TpyA0eMKOCTh AMCHMIIJIMHBI, 4ac 144
KonrakTHas padoTa o0yyawmuxcs ¢ NpernoaaparejieM Mo BUaaM 44112
Y4eOHBIX 3aHATHII (Bcero), B T.4.:
3aHATHS JIEKIMOHHOTO THINA (JIEKIIHN) 20/6
3aHATHS CEMHHAPCKOI0 THNA (CEMUHAPBI, IPAKTUUECKHUE 3aHATHS, 2416
NPaKTHKYMBbI, KOJUIOKBUYMBI U MHBIE aHAJIOTHYHBIC 3aHSTHSI)
JIa0opaTopHbIe padoThI -/
CamocTosiTesibHAsi padoTa BCEro, B T.4.: 100/128
CaMOonoAroTOBKA 110 TeMaM (pasjesiaM) TUCHHUIIIHHBI -/-
BeinosiHeHHE KypcOBOTO MPOEKTa /KypCOBOW paboThI -/-
KonTpoJb (4ackl Ha 3a4eT) - 14
IIpome:kyTOYHAS aTTeCTALNSA 3ader

[Mpumeuanue: -/- o6vem uacos coomeemcmeerno 0Jisk OYHOU, 3A0UHOU PoPMbL OOYUCHUS.

JlMcuuIUIMHA peannu3yeTcs MOCPEACTBOM MPOBEIEHUS] KOHTAKTHOW paboThl ¢ 00yYaromUMUCS
(BKJIIOYAs IIPOBEICHUE TEKYIIETO KOHTPOJIS YCIEBAEMOCTH), CAMOCTOSATENILHOI pab0Thl 00y4arOIIUXCsI

u HpOMe)I(YTOIIHOfI aTTCCTalluH.

B nmponecce OCBOCHUA JUCHUINIMHBI MOXKCET MPHUMCHATLHCS JJICKTPOHHOC O6y‘~IeHI/I€ u

JUCTAaHIIMOHHBIC O6p8.30BaTCJ'IbHBIe TCXHOJIOTHH.

B nponecce ocBoeHus ITUCHUIUIMHBI OOydaroluecss 00ecreyeHbl JOCTYINOM K 3JIEKTPOHHOM
nH(}OPMaILIMOHHO-00pa30BaTEILHON Cpejie U NIEKTPOHHO-OUOIMOTEYHBIM CHCTEMaM.




3.1. Coagepxanme TUCUMIIIMHBI, CT

YKTYPMPOBAHHOE 110 TeMaM

IInanupyemble

Buabl yue0HoM padoThI

pesyIbTaThl KoHTakTHas padora =
OCBOCHMUA: [}
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YK-3: TEMA 1 IIPUPOJA MEHE/I’KMEHTA. 0,5/0,2 Hoxnao/
NyK-3.2 MEHE/UKMEHT U OPTAHU3ALIUSA pegepam
OIIK-2 CopeprxaHue JeKIHU:
HOIIK-2.1. 1. TMpwupona connanbHO->KOHOMHYECKON Yemmuwuii onpoc
HOIIK-2.2. OpraHU3aIIH
2. CocraB 1 comepyKaHUe OpTraHu3aUuN Ipaxmuueckue
3. CsaoticTBa OM3HEC OPraHU3AIIH 3a0anus
4. Opraauzamys Ou3Heca Kak 00BEKT
MEHEHKMEHTA
Ipaxtrdeckoe 3ansatue Ne 1. IPUPOJA 1/0,2
MEHE/JUKMEHTA. MEHEIKMEHT U
OPIAHU3AIIUSA
CamocrositensHas pabora. 6/8
VK-3: TEMA 2. ICTOPHYECKOE PA3BUTHUE 15/- Yemuoui onpoc
NyK-3.2 HAYKU «YIIPABJIEHUE» U
OIIK-2 COBPEMEHHAS Ilpakmuueckue
NOIIK-2.1. KOHUENUUS MEHEJIXKMEHTA 3adanus
NOIIK-2.2. ConepxaHue JEKINU:
1. BO3HUKHOBEHHE MEHEIKMCHTA
2. CraHOBIICHHE MCHE[)KMCHTA U
aJIMAHUCTPUPOBAHUE
3. Konmenunun MeHeKMEHTA.
Ipakrrdeckoe 3ansTre Ne 2. HCTOPUYECKOE 2/0,2
PA3BBUTHUE HAYKHU «YIIPABJIEHHUE» U
COBPEMEHHASI
KOHIENNUS MEHEJIXKMEHTA
CamocrostensHas pabora. 8/10
VK-3: TEMA 3. MECTO IIPOILIECCA 1/0,3 TTucomennviii
NYyK-3.2 YIPABJIEHUSI B COBPEMEHHOM onpoc
OIIK-2 OPIrAHU3ALINU
NOIIK-2.1. CopeprxaHue JEKIHHU: Ilpaxkmuueckue
NOTIK-2.2. 1. TIpupona MeHeXKMEHTa U yIIpaBICHUS 3a0anus
2. CpaBHUTEIBHBIN aHAIIN3 TIOHSATHH U MX
MPUMEHECHUS
3. Koomepauus MeHeI)KMEHTA U YIIPaBICHUS
4. Mopenp KOOIepaui MEHEKMEHTA H
yIpaBICHUSI
Ipakrryeckoe 3ansatre Ne 3. MECTO 1/0,2
MNPOLECCA YIIPABJIEHUS B
COBPEMEHHOM OPI'AHW3AIIMA
CamocrostensHas pabora. 6/8
YK-3: TEMA 4. TEXHOJIOT'USI U METO/bI 1/0,2 Hoxnao/
NYK-3.2 MEHE/T)KMEHTA pepepam
OIIK-2 CopeprxaHue JEeKIHH:
HOIIK-2.1. 1. MetoandecKkue OCHOBHI COICPIKaHU Yemmuwuii onpoc
HOIIK-2.2. MEHEKMEHTa
2. Knaccudukanus MeToI0B MEHEIXKMEHTA B Ilpaxmuueckue
OopraHu3aluu 3a0aHus
3. TlpumMeHeHHEe METOIOB MEHEIKMEHTA
4. OOecrnieyeHHE CHCTEMBI METOJIOB MEHEDKMEHTA
IIpaktuueckoe 3anarue Ne 4. TEXHOJIOTUSA N 2/0,2
METOAbI MEHE/UKMEHTA




ILnanupyembie

Buapl yueoHo# padoThl

pesyIbTaThI KonTakTHas padora =
OCBOCHHA: <
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CamocrosiTenpHas pabora. 6/8
YK-3: TEMA 5. CBA3YIOIIUE IMPOLECCHI. 1/- Hoxnao/
NVYK-3.2 MOJEJU U METOAbI IPUHATUSA pegepam
OIIK-2 YIPABJIEHYECKHX PEIIEHUIA
HOIIK-2.1. CopeprxaHue JEKIHUH: Yemmuwuii onpoc
NOIIK-2.2. 1. Mudopmanus 1 KOMMyHUKaINS KaK
CBSI3YIOIINE MPOIIECCH YIIPaBICHUS Ipaxkmuueckue
2. CopeprxaHue, IEJ U 3a]1a41 3a0aHusl
KOMMYHHUKAIIMOHHOH JIeITeIbHOCTH
3. Bugsl koMMyHHKAIUH
4. TloHuMaHHe ¥ IPUMEHEHUE PELICHUI B
MEHEKMEHTE
5. Kunaccudukanus pemeHnii B MCHEKMEHTE
OpraHu3aluu
Ipaxrrgeckoe 3ansatue Ne 5. CBA3YIOIIUE 1/0,2
MPOLECCBI. MOAEJIN 1 METO/IbI
MPUHSATHS YIIPABJEHYECKUX
PELIEHMIA
CamocrositenbHas paboTa. 6/8
YK-3: TEMA 6. CPEJA OKPYXKEHUSA 1/0,3 Hoknao/
NyK-3.2 OPIrAHU3ALINU peepam
OIIK-2 CopneprkaHue JeKIHHU:
HOIIK-2.1. 1. dopmsl Ou3HEC OpraHU3aIUH Tucvmennwii
HOIIK-2.2. 2. HudpacTpykTypa AeI0BOH cpebl onpoc
3. BHewninsis cpena opraHuzanum
4. BHYTpeHHsIs ¥ BHEILIHSS Cpella OpraHu3alum Ipaxkmuueckue
((upMBI) M X B3aUMOCBS3b 3a0anus
IIpaktryeckoe 3anstue Ne 6. CPEJIA 1/05
OKPY/XKEHUSA OPTAHU3ALIMN
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 7. OCHOBHBIE ®YHKIIMN 2/05 Yemmuvui onpoc
NYK-3.2 MEHEJJJKMEHTA U UX COJAEP)KXAHUE
OI1IK-2 CognepxaHue JEKLUU: Ilpakmuueckue
NOIIK-2.1. 1. ®ynKIMOHANBHAS OCHOBA OPTaHU3aIMU TPy 3a0aHus
NOTIK-2.2. 2. DyHKIMHM MEHEIKMEHTA OpraHu3aliu
IMpaktryeckoe 3austue Ne 7. OCHOBHBIE 2/05
®OYHKIUN MEHE/I’KMEHTA 1 X
COJIEPKAHUE
CamocrostensHas pabora. 8/10
VK-3: TEMA 8. CTPATETUYECKHE U 2/05 Yemuoui onpoc
NYyK-3.2 TAKTUYECKHE IIVIAHBI B CUCTEME
OIIK-2 YIPABJIEHUSI OPTAHU3ALIMEN Ilpakxmuuyeckue
HOIIK-2.1. CognepxaHue JEKLIUU: 300aHUsA
HOIIK-2.2. 1. Copepsxanne (pyHKIUH TUITAHUPOBAHUS,
00BEKTHI, BUIBL, 33/1a41
2. Kunaccudukanus ctpareruii OpraHu3auy 1 uX
BU/JIBI
IIpaktuueckoe 3ansarue Ne 8. 2/0,5
CTPATEIT'HYECKUE U TAKTUYECKHE
IIJIAHBI B CUCTEME YIIPABJIEHU S
OPI'AHU3BAIIMEN
CamocrostensHas pabora. 6/8
VK-3: TEMA 9. OPTAHU3AIIMOHHBIE 2/05 ITucomennwitl
NYK-3.2 OTHOILIEHUSA B CUCTEME onpoc
OIIK-2 MEHEJ) KMEHTA




ILnanupyembie

Buapl yueoHo# padoThl

pesyIbTaThI KonTakTHas padora =
OCBOCHHA: <
Kol o @ o E o DopMbI
¢opmupyemoii < : = § =1 5 ? TEKYIEro
KOMIIETeHIUH 1 HanmenoBanue pasjieioB, TeM % = = | 85 =) (Ha':;";]:;z’:me
HHANKATOPE! E ; E E ; E g OIICHOYHOI'0
JIOCTHKEHHUST = e o = = 0 \©
KOMIETeHIHi % S = ; g el cpencrea)
= sa| &8 | =
= = o
HOIIK-2.1. CopeprxaHue JEKIHUH: Ipaxmuueckue
HOIIK-2.2. 1. TloHATHE CTPYKTYpPHI OpTaHU3ALNHU H 3a0anus
OPTaHHU3AIOHHON CTPYKTYPBI yIIPaBICHUS
opraHuzanuei
2. Tumbl CTPYKTYp YHpaBJICHHs! OpraHU3alysIMH
3. TlpoekTrpoBaHKE OpraHU3aLUOHHBIX CTPYKTYP
yIpaBJIeHUs
[Ipaktrueckoe 3ansiTre Ne 9. 2/05
OPIAHU3ALIUOHHBIE OTHOLIEHUE B
CUCTEME MEHEJUKMEHTA
CamocrositensHas pabora. 6/8
YK-3: TEMA 10. MOTUBALIUAA JEATEJBHOCTU | 2/05 Hoxnao/
NVyK-3.2 B CUCTEME MEHEJJ)KMEHTA pegepam
OIIK-2 CognepxaHue JEKLUU:
HNOIIK-2.1. 1. MoruBanus AeHCTBUA MEHEKepa U Yemmuwuii onpoc
HNOIIK-2.2. IMOTYNHEHHBIX
2. CTuMynupoBaHHE JESITEIFHOCTH B Ipaxkmuueckue
OpTaHM3aIN 3a0aHusl
3. MexaHu3M COIMaIbHON OpraHu3aluu
IMpaktryeckoe 3austue Ne 10. MOTUBALIUSL 2/05
JAEATEJBHOCTU B CUCTEME
MEHE/UKMEHTA
CamocrositensHas pabora. 6/8
YK-3: TEMA 11. PET'YJIUPOBAHUE U 1/05 Hoxnao/
NYK-3.2 KOHTPOJIb B CUCTEME MEHE/I’KMEHTA peghepam
OIIK-2 CopneprkaHue JeKIHHU:
NOIIK-2.1. 1. CymHOCTh, IPUHIMIIEI U BUABI KOHTPOJISA Yemmuwuii onpoc
HOIIK-2.2. 2. ®opMBI KOHTPOIIS U yTIPaBICHHUE
OTKJIOHEHHUSIMU Ipaxkmuueckue
[paktrdeckoe 3ansTue Ne 11. 1/05 300aHUs
PET'YJIMPOBAHHUE N KOHTPOJIb B
CUCTEME MEHEJUKMEHTA
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 12. OCOBEHHOCTHU YIIPABJIEHUSI | 2/0,5 Hoxnao/
NYK-3.2 I'PYIIOM U EE IUHAMUKA pegepam
OIIK-2 CopeprkaHue JEKIHHU:
NOIIK-2.1. 1. ®opmupoBaHHE YETOBEYECKOTO KaluTana u Tucvmennuwiii
NOTIK-2.2. KaJpoBasi MOJIUTHKA onpoc
2. TlpuHuunsl ¥ QyHKIUHK KaJPOBOTO
MEHEKMEHTa Ipaxkmuueckue
3. TlonGop, paccTaHOBKA M CTAOMIU3ALINS 3adanus
TPYLOBBIX KOJIJIEKTHBOB
4. VYmupaieHHUE JesTeIbHOCTBIO YellOBeKa U
TpyIIIBI
IIpaktuueckoe 3anarue Ne 12. OCOBEHHOCTHU 1/0,5
VIPABJIEHUSA I'PYIIIION U EE
JUHAMUKA
CamocrositesnibHas padora. 6/8
YK-3: TEMA 13. OCHOBBI PYKOBO/ICTBA, 1/05 Hoxnao/
NVYK-3.2 BJIACTH, JUAEPCTBA U CTUJIN pegepam
OIIK-2 YIPABJEHUSA
NOIIK-2.1. ConeprxaHue JeKINH: Yemuwiii onpoc
NOIIK-2.2. 1. IlonsATHE aBTOpHUTETA, BIACTH U JIUACPCTBA
2. CTuiam pyKOBOJCTBA M €r0 OCHOBBI IIpaxmuuecxue
3. Tumbl BIacTH U XapakTep ee OCYIECTBICHHS 3a0anus




ILnanupyembie
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[paxtuueckoe 3anstre Ne 13. OCHOBBI 1/0,2
PYKOBOJ/CTBA, BJIACTHU, JUJAEPCTBA U
CTWIHU YIIPABJIEHUSA
CamocrosiTenpHas pabora. 6/6
YK-3: TEMA 14. KOH®JIUKTBI U CTPATEI'UsL 0,5/0,5 Hoxnao/
NYK-3.2 HUX IPEOJOJIEHUSA pedepam
OIIK-2 CopeprxaHue JeKIHU:
NOIIK-2.1. 1. KoJuiekTuB U ero 0COOEHHOCTH Yemmuwuii onpoc
NOIIK-2.2. 2. Tlonstue kOH(MIUKTA, BUABI KOH(OINKTOB
3. Crparerus ¥ TaKTHKa pa3penieHusi KOH(IMKTa Ipaxkmuueckue
[Ipaktuueckoe 3ansatue Ne 14. KOH®JIUKTbI U 2/0,3 3adanus
CTPATEI'US UX TPEOJOJIEHU S
CamocrositensHas paboTa. 6/8
VK-3: TEMA 15. KOMAHJ]HBII71 MEHEJIXMEHT 0,5/0,5 TTucomennwinl
NVyK-3.2 MNPEANPUATHUSA onpoc
OIIK-2 CognepxaHue JEKLUU:
HOIIK-2.1. 1. KomangooOpa3oBaHue Kak yCIOBHE Ipaxmuueckue
HOIIK-2.2. (hopMHUpPOBaHUS CAMOOOYJAIOIINXCS KOMITAaHHHA 3a0anus
2. MotHBauus COTPYIHUKOB B
KOHCOJIMIPOBAHHOM KOMaH/1e
IIpakTrdeckoe 3ansaTue Ne 15. KOMAHI[HLIﬁ 1/05
MEHEJUKMEHT HNPEAITPUSTHUS
CamocrositensHas pabora. 6/6
VK-3: TEMA 16. PAKTOPBI DOPPEKTUBHOCTH 1/05 Yemmuwuit onpoc
NyK-3.2 MEHEJIKMEHTA
OIIK-2 CopneprkaHue JeKIHHU: Ilpaxkmuueckue
NOIIK-2.1. 1. Ouenka 3¢ peKTHBHOCTH MEHEPKMEHTA 3aoanus
NOTIK-2.2. 2. CyuHOCTb COBEPIICHCTBOBAHUS MEHEPKMEHTA
3. AIMHHHUCTPATHBHOE OOecreueHUe Tecmupoganue
COBEPIICHCTBOBAHUS
4. OpraHu3alHOHHOE Pa3BUTHE NOTEHIHMATA Koncnexm
MEHEDKMEHTa JeKyul
[pakrrdeckoe 3anstue Ne 16. ®DAKTOPBI 2/05
DOPEKTUBHOCTU MEHE/KMEHTA
CaMocrosiTenpHas paboTa. 6/8
HUTOIo | 20/6 | -/- | 24/6 |100/128

[Tpumeuanue: -/- 06vem uacos coomeemcmeeHHo OJisi OYHOI, 3A0YHOU POPMbL 0OYYeHUs]




4. METOJIMYECKHUE YKA3AHUSI JJIS1 OBYYAIOIIHMXCSI MO OCBOEHHIO
JTUCHUIINHBI

4.1. OO0mue MeTOAMYECKHE  PEKOMEHJAAIMU MO  OCBOEHMK)  JMCUHMILIUHBI,
o0pa3oBaTejibHbIEe TEXHOJIOTHH

JlucumIinHa peamu3yeTcsi TOCPEICTBOM MPOBEICHUST KOHTAKTHON PadOTHI ¢ 00YyJarOIUMUCS
(BKJIFOYAsl MPOBEJICHHUE TEKYIIETO0 KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOSATEIbHOW PaOdOThI 00YJArOIIUXCS
U TIPOMEKYTOYHOM aTTECTAIIHH.

[Ipn mnpoBeneHUH YYEeOHBIX 3aHATHH IO JUCIMIUIMHE OOCCIICYMBACTCS pPa3BUTHE Y
00yJaromnXCcsl HABBIKOB KOMaHIHOW PabOThl, MEKIMYHOCTHOW KOMMYHUKAIIMH, IPUHITHS PEIICHUIA,
JUICPCKUX KayecTB (BKIIIOYAs MIPOBEICHIUEC HHTEPAKTUBHBIX JICKIIUI, IPYIIIIOBBIX JIUCKYCCHH, POJIIEBBIX
UTp, TPCHUHT'OB, aHAJIN3 CUTYAIlUi U UMHUTAIIMOHHBIX MOJIETICH, Pero1aBaHue NUCHIUIUIHHBI B (hopMe
Kypca, COCTABJICHHOIO Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIICOBAHHWM, MPOBOJIUMBIX
YHHBEPCUTETOM, B TOM YHCJIE€ C YYETOM PETHOHAIBHBIX OCOOCHHOCTEH mpodecCHnOHATBHON
NeSITeIIbHOCTH BBIITYCKHUKOB U IOTPEOHOCTEH paboTonaTeneii).

[IpenogaBanue TUCIUIUIMHBI BEACTCS C MPUMEHEHHEM CIICIYIOIINX BUIOB 00pa30BaTeIbHBIX
TEXHOJIOTHi:

-OQNIbHO-PEUMUH208AS1 MEXHOI02US OYECHUBAHUSL,

- 91IeKMpoHHOe 0OyueHue;

- npobemuoe odbyuenue;

- pazbop KOHKPemHbIX CUmyayuil.

JUJis OlleHKHM 3HAHWH, YMEHW, HABBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH TIO
TUCITUTUIMHE TPUMEHSETCS OaJUIbHO-PESHTHHIOBasS CHCTEMa KOHTPOJS W OIICHKH YCIIEBAEMOCTH
CTYZICHTOB. B OCHOBY OaJUIbHO-PEHTHHIOBOM CHUCTEMBI ITOJIOXKEHBI MPHHIUIIBI, B COOTBETCTBHU C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYyIEHTA OCYIICCTBISCTCS B XOJ€ TEKYIIETO KOHTPOJIS
ycrneBaeMoCTH. MakcumalibHOe Kon4ecTBo 6amioB B cemecTpe — 100.

4.2. MeToauyeckne yKa3aHMs /UIA OOy4YalOIIMXCA MO OCBOEHUIO JMCUHUILUIMHBI Ha
3aHATHAX JEKIIMOHHOI0 THIIA
JlekyuonHulil Kypc npeonoiazaem cCucmemMamu3uposaHHoe U3L0NCEHUE OCHOBHBIX BONPOCO8
memMamuyecko2o0 niaHda. B xode nexkyuonnvix 3anamuili packpviéaromcs 6a308vle 80NPOCyl 8 PAMKAX
Kadicoot memvl  Oucyuniunvl. OQ0O03HAUAIOMCs KII04egble ACNeKmbvl meM, d makxice Oelarmcs
AKYyeHmvl Ha HAUbOIee CLONCHbIE U BANCHBIE NOJIOHCEHUS UZYUAEMO20 MAMepPUadd.
JIeKIMOHHBIE  3aHATHS  TNPOBOAATCA B TOTOYHOM  ayAMTOPUM C  TPUMEHEHUEM
MYJBTUMEAMMHOTO IPOeKTOpa B Buje yueOHoi npezenTanuun uiu B OMOC yHuBepcurera.
B xo00e nexyuonnvix 3anamuil pekomeHnoyemcsi KOHCHeKMUpo8aHue yuebHo2o Mamepua.d.
OmoenvHvle membvl npednazaromcs OJisi CAMOCMOAMENbHO20 U3YUeHUsl (KOHCNEKMUPYIOMCS).
Mamepuanvt  1ekyutl  S6IAIOMCST  ONOPHOU  OCHOBOU  Olisi  NOO2OMOBKU  0OYYAIOWUXC K
NPAKMUYeCKUM 3aHAMUAM / 1aO0PAMOPpHbLIM padomam u GbINOJHEHUs. 3A0AHULL CAMOCMOAMENbHO
pabomol, a makdice K MepPONPUIMUIM MeEKYWe20 KOHMPOJs YCNe8aeMOCmu U NpPOMeENCYMOYHOU
ammecmayuu no OUCYUNIUHe.

4.3. Mertoauyeckue yKa3aHMsi JJf OOYYAIOIIMXCH MO OCBOCHHMI) IMCHUILVIMHBI HA
3aHAITUSIX CEMUHAPCKOT0 THINA/ HA MPAKTHYECKUX 3aHIATUIX

Ilpakmuueckue (cemunapckue) 3aHAMUS NPeOCMABIAIOM COOOU Oemanu3ayuro 1eKYuoHHO20
meopemuyecko2o Mamepuaid, npo8OOAMCs 8 Yeax 3aKpenieHus Kypcd U 0X8amvl8aiom 6ce 0CHOBHbLE
pazoenvi. OCHOBHOU GOPMOU  NPOBeOeHUsi CeMUHAPO8 U NPAKMUYECKUX 3AHAMUL  ABTIAemcs
obcyscoenue Haubonee NpoOIEMHBIX U CIONCHBIX BONPOCO8 NO OMOEIbHLIM MEeMaM, a MAaKice
pewieHue 3a0a4 u pazoop npumepos u CUmyayuti 8 ayOumopHvix YCi08usx.

Ipakmuyeckue (cemunapckue) 3aHamus 00y4arOWuUxcsa 0becneyusaom:

- NPOBEPKY U YMOYHeHUe 3HAHUL, NOJYYEHHbIX HA TeKYUSAX,



10

- NOJyYeHUue YMeHUll U HABbIKO8 COCMABIEHUSL OOKAAO08 U COOOUeHUll, 0OCYHCOeHUsT BONPOCOB
nO yueOHOMY Mamepuany OUCYUNIUHbL,

- noosedenue UMo208 3aHAMUL NO PEUMUH2080U cucmeme.

IIpakmuyeckue 3aHAMUSL OP2AHUZVIOMCA, 8 MOM YuUcle 8 opme NPAKMu4ecKoli N0O20MosKuU,
Komopas npedycmampusaem yuacmue o0yuarouuxcs 8 GblNOJIHeHUU OMOeNIbHbIX dJleMeHmos pabom,
CBAZAHHBIX ¢ OYOyWell NpoghecCcUOHATbHOU 0esimelbHOCHbIO.

[IpakTuueckasi MOATOTOBKA MPEyCMAaTPUBAET: BBIIIOJIHEHUE NMPAKTUYECKUX 3aJaHUil B paMKax
K101 TeMBbl JTUCIUILIIHHBI.

4.4. MeTonuyeckue YKa3aHus M0 CAMOCTOSITEILHOM padoTe 00y4aromuxcs

CamocrosTenbHas paboTa 00ecreunBaeT MOATOTOBKY 00yUarOIIEerocs K ayAUTOPHBIM 3aHATHIM
U MEpONPUATUAM TEKYIIEro KOHTPOJIS U MPOMEKYTOYHOW aTTeCTallMd MO M3Yy4aeMOH JHCIUIUIMHE.
Pe3ynbTaTsl 3TOM MOATOTOBKH MPOSBISIOTCS B aKTUBHOCTU 00YYAIOIIEroCcs Ha 3aHATHSIX U B KaUeCTBE
BBIMIOJTHEHHBIX MPAKTUYECKUX 3aJJaHUM U IPYruX GOpM TEKYIIEro KOHTPOJIS.

CamocrosTenbHas padoTa CTyICHTOB BKJIIOYALT:

—  u3yudeHue y4eOHOH JIuTepaTypsl 1o Kypcy;

—  pellieHHe NpaKTUYeCKUX CUTYyallui U 3a7ad;

— paborty ¢ pecypcamu MHTepHeT;

— TOATrOTOBKY K TECTUPOBAHHUIO 110 TEMaM Kypca;

— TOATOTOBKY K MPOMEXYTOYHOM aTTECTallUU MO KypCy U JIp.

[Ipy BBIIOJIHEHUW 3aJaHUM 711 CAMOCTOSATENbHOW paboThl pEKOMEHIyeTcs MpopaboTka
MaTEpHAJIOB JIEKIIUH 10 KaKI0M IPONJIEHHON TEME, a TAK)KE U3yUYECHHUE PEKOMEHyEMOU JINTEPaTyphl.

Jis oOywaronmuxcs 1o 3aoyHOM ¢dopMe 0O0ydeHHs CcaMOCTOsATeNbHas padoTa sBIsETCS
OCHOBHBIM BHJIOM Y4€OHOH NESTETHHOCTH.

Jlis obecrieueHus: CaMOCTOSATENbHOW pabOThl OOYYarOUIMXCA MCIONb3YeTCs SJICKTPOHHBIH
yueOHbIi Kypc, co3pannbiii B OMOC yauBepceuteta http://sdo.tolgas.ru/
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5. YUEBHO-METOJUYECKOE W HWH®OPMALIMOHHOE OBECHEYEHUE
JTUCHUIINHBI

5.1. IlepeyeHb OCHOBHOM W JONOJHHUTEJbLHOH Y4eOHOM JUTEPATYpPbl, HEOOXOAUMMOM /I
OCBOEHHS THCIUIIHHBI
Bes nurteparypa, BKIIIOYEHHasi B JAaHHBIM IepeueHb, MPEACTaBiIeHa B BUAE JJIEKTPOHHBIX
pecypcoB B aneKTpoHHON Oubnuoreke yausepcurera (ObC). Jlutepatypa, ucronb3yemas B Ie4aTHOM
BUJIE, IIPEJICTaBJICHAa B Hay4YHOIl OMOIMoTeKe yHUBepcuTeTa B 00beme He MeHee 0,25 3K3eMIUIIpoB Ha
OJIHOTO O0yYaroerocs.
OcHoBHas1 JiUuTEpaTypa

1. Bacosckuii, JI. E. MeHemkMeHT [DIEeKTPOHHBIN pecype] : yuel. mocobue st By30B IO
HarnpasiaeHusM moAroT. 38.03.01 «3konomukay, 38.03.02 "MenemxmenT" ( KBaTupUKAIUA(CTEIICHB)
«bakanaspy) / JI. E. bacoBckuid. - 2-e u3n., mepepad. u gom. - JJokymenr read. - Mocksa : UHOPA-M,
2021. - 255 c. - URL: https://znanium.com/read?id=398578 (nmata obpamenus: 15.07.2022). - Pexxum
JocTyna: JUisl aBTOPHU3. MOJIb30BaTeNeh

2. Buxanckuii, O. C. MeHemxMeHT [DJeKTpoHHBIH pecypc] : yued. A BY30B IO
HarpaBJeHUI0 MmoAror. "DkoHoMuka" u crneruanbHocTsIM "®dunancel u kpenut", "byxranr. yder,
aHanu3 u ayaut", "MupoBas sxonomuka", "Hanoru u Hanoroo6noxenue" / O. C. Buxaunckuii, A. U.
Haywmosg. - 6-¢ u3n., nepepad. u gom. - Jlokyment Bookread2. - Mocksa : Maructp [u ap.], 2022. - 656
c. - URL: https://znanium.com/read?id=385853 (nara obpamenus: 18.10.2021). - Pexum nocryna: ans
aBTOPU3. II0JIB30BATENIEH

3. Macnosa, E. JI. MeHemkMeHT [ DNeKTpOHHBIN pecypc] : y4ueb. /Uit By30B 110 HAIIPABICHUIO
noaroT. "Oxonomuka" (kBanudukanus (crenenp) "0akamasp") / E. JI. Macnosa. - 2-e¢ u3z. - JJokyMeHT
read. - Mocksa : JamkoB u K, 2020. - 332 c. : tabn. - URL: https://znanium.com/read?id=358214
(mata obpamenus: 15.12.2020). - Pexxum goctyma: 1uisi aBTOpH3. MOJIb30BaTEINCH

4. Tebexkun, A. B. MenemxmeHT [ DIeKTPOHHBIN pecypc] : yued. sl By30B MO HANIPaBICHUIO
noarot. 38.03.02 "Menemkment" (kBanmdukanus (creneHb) "OakamaBp") / A. B. TeOGekun. -
Hoxyment read. - MockBa : HWHOPA-M, 2020. - 384 ¢ : wur - URL:
https://znantum.com/read?1d=354805 (nata oOpamenus: 06.02.2021). - Pexxum noctyna: asis aBTOpH3.
MI0JIb30BaTENEH

JonoJHuTe/IbHAA JTUTEPATYypa

5. HpaueBa, E. JI. Menemxment [Tekct] : yuel. nmns cpea. mpod. oOpazoBaHUS IO
crienuanbHOCTIM dkoHOMUKH u yrip. / E. JI. [Ipauesa, JI. U. FOnukos. - 11-e u3n., crep. - Mocksa :
Axanemust, 2010. - 280 c. : cxem., Ta0m1.

6. CemenoBa, M. U. Hcrtopus wmenemxmenta [Tekct]| : yueb. mocobue i SKOH.
cneunanbHoctelt By30oB / M. Y. CemeHoBa. - 2-e u3na., nepepad. u gon. - Mocksa : KOHUTU-JIAHA,
2009. - 199 c.

7.  Kucnskos, I'. B. MeHe1>)KMEHT: OCHOBHBIE TEPMHUHBI U TIOHATHUS [ DJIEKTPOHHBINA pecypc]
: cioBaps / I'. B. Kuciskos, H. A. Kucnsikosa. - 2-¢ m3n. - Jlokyment read. - Mocksa : TH®PA-M,
2019. - 176 c. - URL: https://znanium.com/read?id=337892 (mara obOpamenus: 17.12.2020). - Pexxum
JocTymna: JiIsl aBTOPHU3. MOJIb30BaTeNen

8. Becunun, B. P. Menemxment [Tekct]| : ydel. O BY30B MO CHEIUAIBHOCTH
"Menemxment opr." / B. P. Becuun. - 4-¢ u3n., mepepad. u gom. - Mocksa : [Ipocnekr, 2012. - 613 c. :
TalII.

9. IlycremaumkoBa, E. B. OcHoBbl MeHemkmenTta [Tekct] : yde6. mocoOue 10
cneunanbHocTd "Yrp. nepconaigom” / E. B. IlycteiHHMKOBa. - 2-¢ u3a., crep. - MockBa : KHoPyc,
2011. - 316 c.

10. T'myxos, B. B. Menemxment [TekcT] : y4eb. Ay SKOH. clieruaibHOCTe By30B / B. B.
['myxoB. - 3-e u3n. - Cankr-IlerepOypr : [Tutep, 2007. - 600 c. : ui.
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5.2. IlpogeccuoHanbHble 0a3bl JAaHHBIX, HHAOPMALMOHHO-CIIPABOYHBIC CHCTEMBbI,
HHTEPHET-PecypChl

1.  Koncynwsrantllmtoc [DnextponHsiii pecypc]: CripaBouHas mpaBoBasi cUcTeMa. - Pexxum
nocryna: http://www.consultant.ru/.

2.  DnektpoHHas 6ubnuoreuHas cucrema [IoBOMKCKOro rocy1apcTBEHHOO YHUBEPCUTETA
cepBuca [ DnekTpoHHbIH pecypc]. — Pexxum nocrtyma: http://elib.tolgas.ru./ - 3arm. ¢ sxpana.

3. DIeKTpOoHHO-OMOJIMOTEYHAs cucTeMa Znanium.com [DIEKTpOHHBIA pecypc]. - Pexxum
noctyna: http://znanium.com/. — 3arJ. ¢ skpaHa.

4.  DnextpoHHO-OMONMHMoTeyHas cucrema «M3matenbcTBo JIanby [DneKTpoHHBIN pecypce]. -
Pexxwum noctyna: https://e.lanbook.com/. — 3aru. ¢ skpaHa.

5. Hayunas snexrponnas 6ubnuoreka eLIBRARY.RU [Onexrponnsiii pecypc]. - Pexxum
nocryna: http://elibrary.ru/defaultx.asp. - 3arn ¢ axpana.

5.3. [IporpammHoe oGecnieyenune
HNudopmannonnoe obecrieueHne y4eOHOrO mporecca MO AMCHUIUIMHE OCYIIECTBISIETCS C
UCIIOJIb30BAaHUEM  CJIEAYIOIIEr0 MPOrpaMMHOTO oOecnedeHus (JIMIEH3MOHHOTO U CBOOOIHO
pacnpoCTpaHseMOro), B TOM YUCJIE OTE€YECTBEHHOI'O TPOU3BOJICTBA!

Ne HanmenoBanune YcaoBus gocryna

n/n

1 Microsoft Windows U3 BHYTPEHHEH ceTH YHUBEpPCUTETA (JIULEH3MOHHBIN
JIOTOBOD)

2 Microsoft Office U3 BHYTPEHHEH ceTH yHUBepcUTeTa (JIMLIEH3UMOHHBIH
JIOTOBOD)

3 KoncynprantlIimroc U3 BHYTPEHHEH ceTH yHUBepCUTEeTa (JIMLIEH3UOHHBIH
JIOTOBOD)

4 C10 MOODLE U3 M1000W TOYKH, B KOTOPOM UMEETCS IOCTYI K CETH

WHTepHeT (JIMIIEH3MOHHBIN JOTOBOP)



http://www.ecorussia.info/ru
http://znanium.com/
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6. OMMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 1151
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOT' O ITPOLHECCA ITIO JUCIUITJIMHE

[Tomemienust mpencTaBisilOT co00il yueOHbIe ayIUTOPUH AJISi MPOBEACHUS YUEOHBIX 3aHITHH,
IPEJYCMOTPEHHBIX Y4Y€OHbIM IUIAaHOM M paboyeldl NporpaMMol JUCLUIUIMHBI, OCHAIEHHbIE
000py/1I0BaHUEM M TEXHUYECKUMHU CPENCTBAMU OOyUEHUS.

3aHATUSA JIEKIMOHHOIO THNA. Y4YeOHble ayAUTOPUM ISl 3aHATUH JIEKLIMOHHOTO THIIA
YKOMIUIEKTOBAaHBI MEOENIbI0 U TEXHUYECKUMH CPEICTBAMH 00YUEHHUSI, CITY KAIIUMHU JJIs1 TIPEACTABICHHS
yueOHOoI nHpopMaly (CTallMOHAPHbIE WM NIEPEHOCHBIE HA0OPhI JEMOHCTPAILIMOHHOIO 000PYA0BaHUS
(poeKTop, 3KpaH, KOMIIBIOTEP/HOYTOYK), y4eOHO-HarjsiiHble MOocoOMs (Ipe3eHTAlMd IO TeMam
JeKIMii), obecrneynBaromue TeMaTUYeCKUe WIUTIOCTPAIMM, COOTBETCTBYIOIIME IAHHOM mporpamme
JVCLIUATUTAHBL.

3aHATHS CEMHUHAPCKOr0 THNA. Y4YeOHbIC AayAUTOPUM JUISL 3aHATUH CEMUHApCKOTo THIIA
YKOMIUIEKTOBaHBI MEOENIbI0 U TEXHUYECKUMH CPEJICTBAMH O0YUEHHSI, CITY>KallIMMU JJIs TIPEICTaBICHUS
yueOHOoI nHpopMaIK (CTaLMOHAPHbIE UM IIEPEHOCHBIE HAOOPHI IEMOHCTPALMIOHHOIO 000pY/JOBaHUS
(IpoeKTop, 9KpaH, KOMITBIOTEP/HOYTOYK).

IIpomexkyTrounasi arrecraumsi. Jlis [poBeAeHUS NPOMEKYTOUHOW aTTeCTAlMM 110
JUCLIUIUIMHE HCIIOJIB3YIOTCS KOMIIBIOTEPHBIE KJIACChl, OCHAILEHHBbIE KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO MOJKIIOYEHUs K ceTu VHTepHeT u obecriedeHHWEM JAOCTyIa B 3JIEKTPOHHYIO
WH(OPMAIIMOHHO-00pPa30BaTEIbHYI0  CpPEelly  yYHHBEpCHUTETa  W/WIM  ydeOHBIE  ayJAUTOpPHH,
YKOMIUIEKTOBAaHHbIE MEOEIIBIO U TEXHUYECKHUMHU CPEICTBAMU O0YUYEHUSI.

CamocrositebHass pabGora. Ilomemenust s CcaMOCTOSTENbHOM pabOThl  OCHAILEHBI
KOMITbIOTEPHOM TEXHUKOW C BO3MOYKHOCTBIO MOJAKIIOYEHHS K ceTu «VMHTepeHeT» M JOCTYHNOM K
AJNIEKTPOHHOM  MH(OpPMAIMOHHO-00pa30BaTENbHOM  cpele  yHHBepcuTeTa. [ opraHuzanuu
CaMOCTOSITENIbHOW Pa0OThI 00YUYAIOMIMXCS UCIIOB3YIOTCS:

- KOMIIBIOTEpHBIE KJIaCChl YHUBEPCUTETA;

- bubmmoTeka (Meanas3ar), UMEIoIas MecTa Uil 00YJarOIIUXCs, OCHAIICHHBIC KOMITBIOTEPAMH
C J10CTYyTOM K 0a3aM JlaHHBIX U ceTu MHTepHerT.

DJIeKTPOHHAsA HWH(OPMALMOHHO-00pa3oBaTejibHasi cpeaa yHuBepcurera (IUOC).
Kaxnplii oOydaromuiics B TedeHHE BCEro mnepuoja oO0ydyeHuss oOecrnedeH WHIUBUAYaIbHBIM
HEOTrPaHUYEHHBIM JIOCTYIIOM K AJIEKTPOHHON MH(OPMallMOHHO-00pa30BaTeNbHOMN cpeie YHUBEPCUTETA
(OUOC) http://sdo.tolgas.ru/ u3 moOOH TOUKH, B KOTOPOH HMMeEETCs IOCTYyN K HH(OPMAIMOHHO-
TEJIeKOMMYHUKaMOHHOM ceTH "MHTepHeT", Kak Ha TEeppUTOPUN YHUBEPCUTETA, TAK U BHE €€.

OUOC yHuBepcurera 00eCreunBaeT:

- JIOCTYIl K Yy4eOHBIM IUIaHaM, paOOuyMM MporpaMMaM JIUCUUIUIMH (MOJyJiei), mporpammam
NPAaKTUK, OJJIEKTPOHHBIM Y4YeOHBIM M3JaHUAM U DJIEKTPOHHBIM 00pa30BaTENbHBIM pecypcam,
YKa3aHHbBIM B pab04MX MporpaMMax JTUCHUIUIMH (MOIyJeil), mporpaMMax MpakTuK;

- (hopMupoOBaHHE IEKTPOHHOTO MOPT(OINO 00YYaIOLIErocs, B TOM YUCIIE COXpaHEHHE ero padoT
Y OLIEHOK 32 3TH pabOoTHI.

B cnyuyae peanuszanun o6pa3zoBarenbHON MPOrpaMMbl C TPUMEHEHHEM 3JIEKTPOHHOTO O0yUYEeHHMS,
JUCTAaHIIMOHHBIX 00pa3oBarenbHbIX TexHoaoruit JNMOC nononHUTenbHO 00eceunBaeT:

- (uxcanuo xoga 00pazoBaTEIBHOIO MpoOIEcca, pe3yabTaToOB MPOMEKYTOUHOW aTTecTaluu U
Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbLHON TPOrPaMMBl;

- TpoBeneHHEe Y4YeOHBIX 3aHATUH, NPOLEAYp OLEHKH pe3yabTaToB OOydeHUs, peanu3anus
KOTOpPBIX  MpEAyCMOTpEHa €  TMPUMEHEHUEM  JJIEKTPOHHOro  oOydyeHus, JAMCTAHIMOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTUH;

- B3aMMO/IEWCTBHE MEXAY YYaCTHUKaMU 00pa30BaTeIbHOIO MPOIIECcca, B TOM YHUCIE CHHXPOHHOE
U (WJIM) aCHHXPOHHOE B3aMMOJIEUCTBUS TOCpeACTBOM ceTH "MHTepHer".



14

1. OCOBEHHOCTH OPI'AHMU3ALINN OBYYEHUA  JIA JIMIQ C
OT'PAHUYEHHBIMHU BO3MOKHOCTAMMHU 31I0POBbs 1 UHBAJINIOB

[lpu HeoOxommMocTH paboyas TporpaMMa TUCIHMIUIMHBI MOXET OBITh aJanTHpOoBaHa s
obecrnieueHrss 00pa30BaTEILHOTO MPOIECCa MHBAIUIOB W JIMI C OTPAHUYCHHBIMH BO3MOXHOCTSIMU
3I0POBbSI, B TOM YHCIIE JJIsl JUCTAHIIMOHHOTO oOy4deHus. st aToro Tpedyercs 3asBICHUE CTYACHTA
(ero 3aKOHHOTO TIPEICTABUTENS) W 3aKIIOUEHUE TICHXOJIOTO-MEANKO-TIEAArorndecKol KOMHUCCUU
(TIMIIK).

B cnyuae HEOOXOAMMOCTH, OOYJAIOIIMMCS U3 YMCIIA JIUI] C OTPaHUYCHHBIMH BO3MOKHOCTSIMH
3M0pOBbs (1O 3asBICHHIO OOyd4aromierocsi) a Juisi WHBAJIWAOB TakKe B COOTBETCTBHH C
WH/IMBUIYaJIbHOW MTPOrpaMMOil peaObuInTaluy HHBAIHNIA, MOTYT MPEAIaraThCsl CIeIyIOIUe BapuaHThI
BOCIIPHSITHS Y4eOHOH HH(DOPMAITMH C YYETOM UX WHAMBHIYATBHBIX ICUXO(PH3MUECKUX OCOOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM SJICKTPOHHOI'O O6y‘-I€HI/ISI 1 AUCTAHIIMOHHBIX TEXHOJIOTHH:

- JUIS JIAIl C HApYIIEHWSIMH 3PCHHS: B NEYaTHOH (GopMe yBeIHueHHBIM mpudToM; B dopme
AJIEKTPOHHOTO IOKYMEHTa; B (hopme aynuodaiina (mepeBoj; yaeOHbIX MaTepHalioB B ayauodopmar); B
nedyaTHoH Qopme Ha s3blke bpaiig; WHIMBUAyalbHBIE KOHCYJIBTAlMM C  TMPHBJICYCHUEM
TH(I)JIOCYpZ[OHGpCBOI[‘II/IKa; WHAWBUIYAJIbHBIC 3aaHW U KOHCYJIbTallhuU.

- JUIS JIMI] C HapyIICHHSMH Cllyxa: B NedaTHOH (opme; B (opMe AIIEKTPOHHOTO JTIOKYMEHTA;
BHUACOMATCpHAJIbI C CY6TI/ITpaMI/I; WHIWBUIYAJIbHBIC KOHCYJIbTalun C MPHUBJICYCHHUEM
CYpJIOTIEPEBOTUMKA; WHIUBUYAIbHBIC 3a]JAaHHUS U KOHCYJIbTAIIHH.

- JUISL UL C HApYIIEHHMSIMH OIOPHO-ABUTaTEeNILHOTO almapara: B MedaTHoil ¢opme; B dopme
AJIEKTPOHHOTO JOKYMEHTA; B (popme ayauodaiiia; HHINBUAYaTbHBIC 3a/IaHUSI M KOHCYJIBTAIUH.
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8. OHEHOYHBIE MATEPHUAJIbBI (®OHJI OLEHOYHBLIX CPEJICTB) IJs
TEKYIIETO KOHTPOJISI YCIEBAEMOCTH Y TIPOMEKXYTOUYHOW ATTECTALIUA

8.1. Onucanme mnoka3zatejedl M KpHUTEpHEeB OIEHMBAHUS KOMIETEeHUHH Ha
Pa3JMYHBIX 3Tanax ux GopMUPOBAHHS, ONMCAHUE IIKAJ OLleHUBAHUS

JIJIs OLlEHKM 3HAHWH, YMEHHH, HABBIKOB M YPOBHsS C(HOPMHUPOBAHHOCTH KOMIIETEHIIUH I10
TUCITUIIMHE TPUMEHSETCS OaIbHO-PEHTHHIOBasS CHCTEMa KOHTPOJS W OIICHKH YCIEBAEMOCTH
CTYJICHTOB. B OCHOBY OaJlIbHO-pPEHTHMHIOBOM CHCTEMBI ITOJIOXKCHBI MPHHIIUIIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYyIEHTA OCYIIECTBISETCS B XOJ€ TEKYIIErOo KOHTPOJIS
ycneBaeMocTd. MakcumanbHOe KosmdecTBO O0amioB B cemectpe — 100.

IIIkajia oeHKH Pe3yJIbTATOB OCBOEHUSI AN CHUILJIMHBI, CGOPMHPOBAHHOCTH Pe3yJIbTATOB

00y4eHust
®opma npoBeeHHs IIxanbl OLIEeHKH YPOBHS
NMPOMEKYTOIHOM chopMHpPOBAHHOCTH IIIxana oeHKH YPOBHS 0CBOEHHS AUCHUTINHBI
aTTecTaluu pe3yJIbTATOB 00y4YeHusl
VposueBas nikana | 100 6anpHas 100 6anbHast 5-0amnpHast mKana, Heaud hepeHIm
OLICHKU mkana, % mKana, % i hepeHIpoBaHHAs poBaHHas
KOMIIETEHIIUI OIleHKa/0aut OIICHKA
3auem JIOTIOPOTOBBI HIDKE 61 HIDKE 61 «HEYIIOBIICTBOPHUTEIHHOY / HE 3aYTCHO
2
TTOPOTOBEIH 61-85,9 61-69,9 «YIOBJIECTBOPUTEIHHOY / 3 3a4TEHO
70-85,9 «xopomioy / 4 3a4TEHO
MOBBIIIEHHBIN 86-100 86-100 «OTJIHUYHO» / 5 3a4YTEHO

Ilo umozam mexywei ycnesaemocmu CMyOeHmy Mmodxcem Oblmb GblCMAGIEHA OYEHKA NO
APOMENCYMOUHOU ammecmayuu 8 COOMEemcmeur 3a HAOPaHHbIMU 3a cemecmp 6ariamu (no
HakonumenbHoMy petimunzy). Cmyoenmam, HAOpaswum 6 xo0e meKyuje2o KOHmpoJis yCneeaemocmu
no oucyunaure om 61 0o 100 6annos u vinorHUSWUM BCe 0bs3amebHble 8UObL 3ANIAHUPOBAHHBIX
VUeOHbIX 3aHAMUL, NO peuleHuro npenodasameins 6e3 NPoOXOHCOEeHUs NPOMENCYMOYHOL ammecmayuu
8bICMABTIAEMCSL OYEHKA 8 COOMBEMCMBUU CO WIKANOU OYEHKU Pe3)Ibmamos 0C80eHUs OUCYUNTIUHDL.

Pe3ynomam o0yuenua cuumaemca copmupoeanuvim (nOBLIUIEHHBLIL YPOBEHB), eclu
meopemuyeckoe cooepicanue Kypca 0C80€HO NOJIHOCMbIO, NPU YCMHbIX CODece008aHUsAX CmyOeHm
ucuepnwigaowe, NOC1e008amMesbHO, YemKO U JI02UYeCcKU CMPOUHO uslazaem Y4eOHblU Mamepudl;
CB0000HO CHpABNIAEMCA C 3A0a4amu, BONPOCAMU U OpPYeUMU BUOAMU 3A0AHUL, MPedVIOUWUX
NpUMEHeHUs 3HAHUL, UCNONb3Yem 8 omeeme OONOTHUMENbHLIL Mamepuai; 6ce npedycMompeHHble
paboyell y4eOHOU NPOSPAMMOU 3A0AHUS BbINOJIHEHbl 6 COOMEEMCMeUU ¢ YCMAHOGIeHHbIMU
mpebo8aHuaAMY, CMyOeHm CHOCOOeH aHAIU3UPOBAMb NOJYYEHHble pe3ylbmamvl, Nposseisem
CAMOCMOAMENbHOCMb NPU 8bINOIHEHUU 3A0AHULL, KA4eCmeo Ux 6bINOJIHEHUsl OYEHEHO YUCIOM 0aln08
om 86 0o 100, umo coomeemcmeyem NOBLIUEHHOMY VPOBHIO CHOPMUPOBAHHOCMU Pe3VIbMAaAmos
00yueHusl.

Pesynomam obyyenusa cuumaemca copmuposannvim (NOpo2oGvlii  ypoeems), eciu
meopemuyecKoe Co0epicanue Kypca 0C80€HO NOJIHOCMbIO, NPU YCHMHBIX cODece008aHusx CmyoOeHm
NOCIe008AMeNbHO, YemKO U J02UYeCKU CMPOUHO u3lazaem Y4eOHbll Mamepual, Cnpasisiemcs c
3a0auamu, BONpPoOcamu U OpyeuMuU GUOAMU 3A0AHUL, MpedYIoWUX NPUMEHeHUs 3HAHUL, 6ce
npedycmompennvie paboueli y4eOHOU NpOSPAMMOU 3A0AHUS BbINOJIHEHbl 8 COOMEEMCmeUU ¢
VCMAHOBNIEHHbIMU MPeOO08aAHUAMU, CMYOeHM CHOCOOeH aHATU3UPO8aAmMb NOJYYEHHblEe De3)bMambl,
nposAeuAem CcamoCmossmenbHOCMb NpuU BbINOJIHEHUU 3A0aHUll, Ka4ecmeo UX GblNOJHEHUsl OYEHEHO
yuciom oannoe om 61 0o 85,9, umo coomseemcmaeyem nopocosomy YPOBHIO CEHOPMUPOBAHHOCMU
pe3ynbmamos 00yueHus.

Pezynomam o6yuenus cuumaemcsa HecqOPpMUPOBAHHBIM, eClU CHYOeHm NpU BbINOJIHEHUU
3a0anull He OeMOHCMpUpyem 3HAHUL YYeOHO020 Mamepudnd, OONycKaem OWUOKU, HeY8epeHHO, C
OonvuuUMU  3aMPYOHEHUAMU  BLINOJIHAEM 3A0aAHUs, He OeMOHCMPUpyem HeoOX00UMbIX YMeHUL,
Kauecmeo 6bINOJIHEHHbIX 3A0aHUL He COOMBEemCmayem YCmaHOo8IeHHbIM Mpebo8aHUIM, KAYecmeo ux
8bINOIHEHUSL OYEHEHO YUCIOM bannoe Hudce 61, umo coomeemcmeayem 00NOPO208OMY YPOBHIO.
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@opMBbI TEKYIEr0 KOHTPOJIS yCIIeBAeMOCTH

(I)OprI TEKYIero KOHTPOJIsI KommuectBo KosmuectBo 6amioB Makc. BO3M. KOJI-BO
KOHTPOJIBbHBIX 3a 1 KOHTp. TOUKy OamoB
TOYCK
KoncnekT nexiui 1 5 5
BrInonHeHne npakTHYeCKuX 3aJaHui 1 60 60
TecTtupoBaHue MO TeMaM JICKIIMOHHBIX 3aHATUN 1 15 15
[TonroroBka pedepara / noknaaa 1 5 5
TBopueckuit peUTHHT (ydyacTue B KOHPEPECHITUIX, 1 15 15
OJINMITNA/IAX U T.11.)
HToro mo iucuunjinHe 100 6annoB

Cucrema OIEHMBaHUS TPEACTaBICeHA B JJEKTPOHHOM y4eOHOM Kypce MO0  JTUCIHUILTHHE
http://sdo.tolgas.ru/.

8.2. TumoBble KOHTPOJbHbIE 3aJaHusl WM HHble MaTepuaabl s TEKYIIEIO
KOHTPOJIAA YCIIEBAEMOCTHU

8.2.1. TunoBbIe 3a1aHNsl K NPAKTHYECKUM (CEMHHAPCKUM) 3aHATUSAM

[Tpaktuyeckoe 3anstue 1. [Ipupona MenemxkmeHnTa. MEHEIKMEHT U OpraHU3alHst
Bonpocut ons ob6cyscoenus:
1. B uem 3akii04yaroTCsi OCHOBHBIC IIEJIH U 337]a4l MEHEDKMEHTA?
2. Kakue ocHOBHBIC ()YHKIIMU BBITOJHACT MEHEKMEHT B CHCTEME ITPOPECCHOHAIBHOTO
obpazoBaHus?
3. Uro mpexacTaBiseT co00i OpraHu3aIus Kak CUCTeMy?
4. MeHeDKMEHT U yIpaBIICHHE B3aUMOCBSI3aHHBIC MTOHATHS. B uem 310 BhipakaeTcs?
5. Kykyio poJib urpaeT MCHEKMEHT B IMOBBIIICHUN 3()(PEKTUBHOCTH ACATEIBHOCTH OPraHU3aIiK?
6. B ueM riiaBHbIC OTIMYUS MEKIY MOHATHSIMH «MEHEDKMEHTY, «IIPEATPHUHUMATEIILCTBOY, «OU3HECH?
7. Yrto Takoe conuaiibHOE ynpapienue? Xo3sHUCTBEHHOE yrpaBiieHue?
8. Kakue BUIbI MEHEKMEHTA CYIIIECTBYIOT?
9. B kakoii Mepe 1 KaK 3aBUCHUT PE3YJIbTAT JACSITCILHOCTH YSIIOBEKA WIIH OpPTraHU3aI[u OT yIIPaBJICHUS?

3ananue. Bamemy BHHMMaHHIO TpejjiararoTcs HaubOosiee paclpOCTPAaHEHHBIE U HM3BECTHBIE TOYKU
3peHHs Ha MEHEKMEHT Kak HayKy. BHuMaTenpHO mnpouuTaiiTe U 00OCHYiTE NpOBeIEHHBIE
YTBEPKACHHUS.

1. Teopust MEHEIKMEHTA HE UMEET CBOUX OOBEKTHUBHBIX 3aKOHOB, TaK KaK BCE 3HaHUS 00 yIpaBICHUH
BKJIIOYAIOTCSL B COCTAB «YNPAaBJIEHUYECKUX aCMEKTOB Pa3HbIX HAYK» WJIM B COCTaB «KOHKPETHBIX HayK
00 ynpaBJIeHUN».

2. Teoputo MEHEIKMEHTa HEBO3MOXXKHO ObUIO ObI CO31aTh TOJIBKO 3a CUET CHMHTE3a 3HAHUM IpYyrux
HayK, TaK KaK B YIPaBJICHHUU €CTh HEYTO, YEro HET U HE MOXKET OBbITh y COCTABISIOIIMX 3TO 3HaHHE
HayK.

Bomnpocsr:

1. Kakyro TOuKy 3peHHs Bbl cunTaeTe npaBuiIbHONW? CyIIEeCTBYET JIM Takas CaMOCTOSATEIbHAas HayKa,
KaK MEHEKMEHT?

2. Yro oTnuyaer mpeaMeT MEHEeIKMEHTa OT MpeaMeTa «yMpaBlIeHYeCKHX acleKTOB PasHbIX HAyK» U
«KOHKPETHBIX HayK 00 yIpaBIeHUN»?

3. KakoBbI cOCTaBIIAIOIINE MEHEI)KMEHTA KaK HAYKH?

4. KakoBa poJib MEHEI)KMEHTA B YCIOBHUAX COBPEMEHHOI'O PHIHOYHOI'O X035IMCTBOBAaHUsA?

Temartuka ToKIa10B/pedepaTos:

1. CoBpemeHHas cucTeMa B3I 0B HA MEHE)KMEHT.
2. Pa3BuTHe Teopuu U MPAKTUKH MEHEPKMEHTA.

3. CoBpEMEHHBIN POCCUICKUIT MEHEI)KMEHT.

4. Poccuiickas MOJENb yIIpaBiIeHUs
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IIpakTnueckoe 3aHstue 2. McTopuueckoe pa3BUTHE HAyKH «YyIPaBIECHUE» U COBPEMEHHAA

KOHIIETIIIUS MEHEKMEHTA
Bonpocwl s obcyscoenus:

1. HpI/IBe,I[I/ITC IMPpUMEPHBI, CBUACTCIILCTBYIOIIUE O CYIICCTBOBAHHUHU ITPAKTHUYCCKOIO MCEHEIKMCHTA B

JIpeBHUE BpEMEHa.

2. Kakne u3 KOHH@HHHﬁ, Ha Ball B3IJIA1, SABJIAIOTCA Hauboee HHTCPCCHBIMH W OPUTHMHAJIBHBIMU U

nouemy?
3. IIkoibl MEHEKMEHTA.

4. Ilepeuncnute npuHUUNbl ynpaBiaeHus 1o A. @ailodo U CpaBHUTE UX C [PUHIMIIAMH,

paszpabotanasiMu D. Telnopom.

5. 'yMaHUCTUYECKUI MEHEIIKMEHT. XOTOPHCKHUE 3KCIIEPUMEHTHI.
6. Kakue wuneu, conepkamiyecss B YIOPaBICHYECKUX KOHIEMIMIX MEpBOM monoBUHBI XX B.,
MPUMEHSIOTCS Ha CETOAHSIIHEH MpakTuKe?

3a,I[aHI/Ie. 3anonHuTe CICAYIOUIYIO Ta6n1/1uy, HU3JI0KUB B HEH Pa3IMYHBIC MIKOJIBI U

MEHEDKMEHTE B XpOHOJIOTHYECKOM TOCIIeI0BAaTEILHOCTH.
Tabmuma — VcTopus pa3BUTHSI MEHEIKMEHTA

HaITpaBJICHUA B

IIkona nnu lonpr OcHOBHBIE OcHOBHBIE OcHOBHBIE CremneHpb
HaIlpaBJICHUC B BO3HUKHOBEHUS MPECTaBUTEIIU JTIOCTHYKEHUS HEIOCTATKU HCTIOJIb30BaHUS
MEHEKMEHTE HAYYHBIX

JIOCTUKEHUH
MPOIILIBIX JIET B
COBPEMCHHBIX
YCIOBHAX
3amanue. B xpoHosornyeckoil mocienoBaTENbHOCTH OTpasuTe pa3BUTHE ympasieHue B Poccun,
HCTIOJB3YS CIEAYIONIYIO TaOIHILy:
Omnpenenenue Conepxanue OcHOBHBIE OcHOBHBIE Cnabble CTOPOHBI Hacnenue
nepuoaa pedopmbl pEJCTaBUTEIN JOCTIDKCHHUS B pedopm MPOIILIOTO B
pedopm yIpaBICHUH HACTOSIIEM

HpaKTI/I‘leCKOC 3aHsTue 3. Mecro nponecca ynpaBJICHUS B COBpeMeHHOﬁ OopraHu3aluunu

Bonpocut ons ob6cyscoenus:

1. Opranuzanus - oTKpeITas cucteMa. MecTo MEHEI)KMEHTa B OpraHU3aliH.
2. CouunanbHO-35KOHOMUYECKHE YCIIOBUS ()YHKIIMOHUPOBAHUS MEHEKMEHTA.

3. Cucrema PBIHOYHLIX UHCTUTYTOB COBPEMCHHOT'O MCHCIPKMCHTA.

4. IIpaBoBBbI€ aCIIEKTHI MEHEKMEHTA.
5. buznec-stuka. ComnuanbHasi OTBETCTBEHHOCTh OM3HECA.
6. CoBpeMEHHBIE TEHICHIMN Pa3BUTUS MEHEIKMEHTA. DakToOpbl, BIMAIONIME HA Pa3BUTUE TEOPUHU

yIIpaBJICHUSL.
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3ananue. Mcnonb3ys ciaeayronlyro TaOauIly, yKa)XXUTe OCHOBHBIE 3Tallbl pa3BUTHS OPTaHU3ALMU U UX
OTIMYUTEILHBIE 0OCOOCHHOCTH T10 PSITy IPU3HAKOB.

Oran B pa3BuTur | OCHOBHBIC LIEITH OcHOBHBIE Ctunb KomnmuecTBeHHBIH Crioco6
OpraHu3aiu 3a1a4uu PYKOBOJICTBA coCTaB MOTHBAIUH
pabOTHUKOB

3ananue. [IpeacraBpTe M OXapaKTepU3yHTe KOMMEPUECKYIO OpPraHMU3alMI0 KaK CHUCTEMY YIIPaBJICHHUS.

IIpakTuueckoe 3ansatue 4. TEXHOIOTHUA U METO/IbI MEHEIKMEHTA
Bonpocwt ons ob6cyscoenus:
1. JlaiiTe onpeneneHue U OMUILNTE CYTh IOHATHUS «YIPABJICHUEY.
2. B ueM pazinuuus MeXay «MEHEDKMEHTOM» U «yIpaBIECHUEM»?
3. Ha3zoBuTe OCHOBHBIE MOIXOABI K ONPEACICHUIO CYITHOCTH MEHEKMEHTA
4. JlaiiTe onpeseraeHne MOHATHIO «METO/1 yIIPaBJIEHUs», KAKUE OCHOBHBIE METO/IbI YIIPABJICHUS
BBIJIETISIOT?
5. Yto Takoe MoJenb ynpaBiaeHus?

3ananue. PeminTb CUTYyallMOHHYIO 3a7a4y.

PykoBoauTens TOProBOro mpeanpusTHs BbI3BAN I Oeceibl paOOTHUKA BHOBb JIOIYCTHBIIETO
HapylIeHWe TPYIOBOW NUCHUIUIMHBI. PaHee emy ObLIO OOBSBICHO MPUKA30M 3aMEUaHUE U BBITOBOP.
Ho cam pykoBoautens 3amepkaiics, paOOTHUK ero oxumaer. Kakoe pelieHue OJDKEH NPUHATH
PYKOBOJMTEIb B JAHHOM CUTYallMM B COOTBETCTBUM ¢ TpynoBbIM KogekcoM Poccutickoit @enepanun?

Kakne METO/ABl  YIpaBJICHUs (aIMUHHUCTpPATUBHBIE, 9KOHOMHUYECKUE, COLIMAJILHO-
MICUXOJIOTHYECKHE) MOTYT OBITh NMPUMEHEHBI PyKOBOAWUTEIEeM K paboTHHKY? Packpoiite cyniHocTb
yOexIeHUsI Kak (POPMBI 1€TT0BOTO OOIIEHUSI PYKOBOJIUTENS C TIO{YUHEHHBIMHU.

TemaTtuka nokinanoB/pedepaTos:

1. CTpyKkTypa HHCTPYMEHTAIbHBIX METO/IOB yIIPABICHHUS.

2. CucteMa METOJI0B YIPABIIEHUSI HA TOPTOBOM IMPEANPUSATHH B COBPEMEHHBIX YCIOBHUSX.
3. Beibop panrioHanbHBIX METOIOB YIPABJICHHS B YCIOBUAX PHIHOYHBIX OTHOLIECHUIA.

IIpakTnueckoe 3ansatue 5. Cpsaszyromme mnponeccsl. Moaenn H  METOAbl  INPHUHSATHS
YIIPABJICHYECKUX PEIICHUN
Bonpocul ons obcyocoenus:
1. Yro Takoe ynpaBiieHYeCKOEe pelieHue?
2. KakoBblI 3Tarbl IpUHATHS pelIeHus?
3. KakoBa THmm3amus ympaBICHUYECKHX PEINICHUH B 3aBHCHMOCTH OT OCOOCHHOCTEH JIMYHOCTH,
IPUHUMAIOILEH pelieHue?
4. OcHOBHbIE IPAaBUJIA IPUHATHUS PEILICHUI?
5. Ilo KakuM KpUTEpUSM MPOU3BOIUTCS OLIEHKA PELICHU?

3aganue. PemmTh CUTyallMOHHYIO 3a/1a4y.

VYpaBusromuii CeThbi0 TOCTUHUI] O3HAKOMMUJICS ¢ TOAOBBIMH OTYETaMU 00 WX JESATEIbHOCTH B
HCTCKIIEM T'OAY, KOTOPBIC IMOKAa3aJId, 4YTO ABC I'OCTHHHUILI UMCIIU IMPUMCEPHO pPaBHBIC MAaTCPUAJIBHEBIC
BO3MOXXHOCTH M 00bE€M JI0X0/]1a 32 aHAIU3UPYEMBIH TIEPUO/, OTHAKO B OJTHOM M3 HIKE U3JIEPKKH ObUTH
B MIOJITOPA pa3a BHIIIE, a PEHTA0ETLHOCTh — HIDKE U MMPUOBLITHL COOTBETCTBEHHO Ha 30% MeHbIIe.

Bo03M0XHO, HOBBIA TJIaBHBIH MEHEIKEpP 3TOM TOCTHUHHUIIBI CyMel COKpPaTUTh pacxoibl. UTo
MO’KHO ITOCOBETOBAaTh YHPABISIOLIEMY JAPYroll TOCTUHUIIBI B 3TON cutyanuu? Kakyio uHpopmaimio
HEO0OXOIUMO UMETh, YTOOBI MPUHSATH MPABUILHOE pelieHUE?
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TemaTtuka noknanoB/pedepaTos:
1. OcHOBHBIE IOJXO/bI K IPUHATHIO PELICHUH.
2. MeToapl, UCIOJIb3yEMBIE TTPU TPUHATHH YIIPABICHYECKUX PEIICHUM.

[IpakTuueckoe 3anarue 6. Cpena OKpy>KeHUS! OpraHU3alHH
Bonpocul 013 06cyarcoenus:
1.Yto npexacraBusieT coO0i BHYTPEHHSS cpeia OpraHu3anun’?
2.KakoBbI METO/IbI aHAIM3a BHYTPEHHEH Cpeibl OpraHu3anuu?
3.00bsiICHUTE METO/IMKY aHaJIW3a BHYTPEHHEN Cpe/ibl OpraHu3aluu
4. BueurHsis cpena opranusanuu. Biausaue GpakTopoB BHEIIHEH cpebl HA MCHEKMEHT.
5. Kakue (axTopsl BHELIHEH cpeibl BIUSIOT HA OpraHU3aI|I0 HEMOCPEACTBEHHO, KOCBEHHO?

3aganue. Vcmone3yss MeTOA cocTaBlIeHHS NMPOQHIS CpPelbl, OLEHUTE CTENEHb BaXXHOCTU (HaKTOPOB
cpedpl IUIsl MPEeINnpUATHs, 3aHUMAIOMIETOCs KOMMEPUYECKOW aeaTenbHOCThio. Ompenenure ypoBeHb
HEeCTaOWIIBHOCTH OKPY)KEHHS TPEIUpHUATHS, 3aHUMAIOIIETOCs KOMMEPUYECKOH JIesATeIbHOCTHIO,
0003HAaYEHHOI'0 B IPEIBIIYILEM 3aJaHUH.

3ananue. [IpoBeaurte ympaBieHYeckoe OOCIEIOBaHHWE CWIIBHBIX M CIAOBIX CTOPOH TPEANPHSTHS,
3aHMMAIOIIErocsi KOMMEPYECKOH AeATebHOCTBIO.

3ananue. Ucnonb3ysa matpuny SWOT, npoBeaute aHanu3 KOHKPETHON CUTYallMH, OTPAKEHHON OO0
B OJTHOM W3 CTaTel B MEPHOJIUYECKOM NEYaTH WU CIIELIMATbHOM JTUTEPATYpE.

Temaruka ToKIa10B/pedepaToB:
1. MeTtoaukuy aHayiv3a BHELIHEHN cpeabl IPeaIpUsITUSL.
2. MeToauky aHan3a BHYTPEHHEN CPebl IPEAIPUATHS.

[IpakTuueckoe 3anarue 7. OcHOBHBIC GYHKIIMH MEHEIKMEHTA U UX COJIepP KaHUe
Bonpocwt o5 o6cysicoenus:
1. [TonsiTrie 1 mpU3HaKU opranu3anuu. Opranu3aius Kak OTKpbITas CUCTEMA.
2. CucrteMa u Ipoliecc YIpaBJIeHHUs] OpraHU3alnei: COBpEMEHHBIN B3TJIA/L.
3. IlpuMeHeHrEe CHCTEMHOTO aHalu3a U CUTYallMOHHOW KOHIIETIIMA TPU BHICTPAUBAHUU CHCTEMBI
MEHEKMEHTA B OpraHU3aIliu.
4. TTonsiTue, CyIHOCTh U B3aUMOCBSI3b QYHKINI yrpaBieHus. OyHKINUY yIpaBiIeHHs U OpraHu3aIusl.
5. JlaiiTe HECKOJIBKO ONPEEICHUN OpraHUu3alnH.
6. B yem cyTh QpyHKIIMIT MeHeKMEHTa?
7. OxapakTepu3yiTe B3aMOCBSI3b OCHOBHBIX (DYHKITUN MEHEHKMEHTA.
8. CyIecTByeT JH MpaBuiIbHasl, BEpHas MOCIeI0BATEILHOCTh ITAIOB MPOIlecca yIpaBiIeHUs ?
9. Opranu3zanMoHHas CTPYKTypa yrpaBlieHUusl. TUITbI OpraHU3aIIMOHHBIX CTPYKTYP.
10. CpaBHuUTe Takue OpraHU3allMOHHBIE CTPYKTYphl, KaK JWHEHHas W (YHKIHMOHAIbHAS,
TUBU3MOHANBbHAS U (YHKIHMOHAIbHAS, MaTpuyHas W (yHKIHOHaIbHasA. [IpuBeauTe JOCTOMHCTBA U
HEJOCTaTKU CTPYKTYP.
11. Kakue 3a1aum pemaroTcsi B Ipoliecce MPOoeKTUPOBAHUS OPICTPYKTYP yIpaBieHun?

3amanne. Packpoiite comepikanue oOmmx (QyHKIWA MEHEIKMEHTAa B TPOIECCe OMTOBOM 3aKYIKH
TOBAPOB, HCIOIB3YsI CAEAYIONTYIO TAOIHILY

O6mas pyHkuns KonkperHnas paboTa

IInanupoBanue

Opranuzanus

Koopaunamus

MoTtuBarus

Konrpons
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[Ipaktnueckoe 3anstue 8. CTpaTermuyecKkMe M TAKTUYECKHUE IUJIaHbl B CHUCTEME YIPABIICHUS
OpraHu3aluen
Bonpocut ons ob6cyscoenus:
1.Yrto o3HayaeT ajanrtanus NpeanpusiTUs K BHEIIHEH cpee.
2. Opranu3aliOHHbIE CTPATETUH.
3. OCHOBHBIC IPU3HAKK CTPATETUYECKOTO IIAHUPOBAHUSI.
4. Dralibl CTPaTeru4ecKoro MiIaHuPOBaHUS.
5. [lonsiTue cTpaTeruv ¥ MUCCUHM OPTaHU3aIUU.
6. Mexanusm pa3zpaboTKu U peanu3alii CTpaTeruu.
7. IlopsiioK OLIEHKU ACSTEIbHOCTU MPEAIPUSITHS.

3ananue. ChopMymupyiTe MUCCHIO CISAYIONIMX OPraHU3aIluil pa3IuYHbIX 0OBEKTOB M HAIIPaBJICHUN
NeSITeIIbHOCTH

- PO3HUYHAs TOProBasa OpraHu3alus,

- OIITOBAsi TOPTOBasi OPraHU3aIHs;

- 00bEIMHEHNE PO3HUYHBIX TOPIOBBIX OpraHU3aLuil;

- ONITOBO-PO3HUYHOE OOBEIMHEHHE TOPTOBBIX OpraHU3aIINH;

- IPOU3BOJICTBEHHO-TOPTOBOE 00BEINHEHHE.

Odopmurte 3aaHne B BUJIE CIEAYIOMIEH TaOIUIIbI:

Opranuzauus Muccusa

3amanue. IlpeactaBUTh CXEMaTUYHO IMPOLIECC  TEKYIIETO/ONEpPaTHUBHOTO  IJIAHUPOBAaHUS B
OpraHu3aliHy.

[TpakTryeckoe 3ansTre 9. OpraHn3alMOHHBIE OTHOLICHHS B CHCTEME MEHEDKMEHTA
Bonpocul ona 06cysrcoenus:

1. Yro Takoe opraHuzamus?

2. Ha3zoBuTe OCHOBHBIE 0OCOOEHHOCTH OpraHM3alnu Kak GyHKINH MEHEKMEHTA.

3. JlaiiTe MOHATHS OPTaHU3AIMOHHBIX CTPYKTYP YIIPABJICHUS M HA30BUTE UX THIIHI.

4. CoBpeMeHHbBIE HAMPaBICHUS Pa3BUTHS OPraHU3ALMOHHBIX CTPYKTYp YIpaBIECHUS

5. Uro mpeacraBisieT co00ii MpOoIeCcC AeNEerupPOBAHMS TTOTHOMOYNA?

3amanue. OnpenenuTe TUM OPraHU3aMOHHON CTPYKTYPHI YIPAaBJICHUS MPEANPHUITHEM U HW300pasuTe
CXEMaTHUYECKU CTPYKTYPY OPTaHU3aLUU, KOTOPAsi UMEET CIECAYIOUINE XapaKTEePUCTUKHU:

- OpraHu3aIys BBITYCKAeT MUPOKUNA aCCOPTUMEHT XJIEOOOYIOUHBIX M3/IENNN, a TaKKe KOHIUTEPCKHE
U3JIeNHs] — PYJIETHl M MIOKOJaIHO-BaeNbHYIO MPOIYKIUIO C JIUTENBHBIM CPOKOM XpaHeHus. Yepes
roJ1 IPEATOoJIaraeTcs 3aIyCTUTh HOBYIO JIMHHIO IO MIPOU3BOJICTBY KEKCOB

- OpraHu3aIys BBIMYCKAET TPU BUAA OBITOBOW TEXHHUKH — MOCYJAOMOCUHYIO MAIIWHY, MSCOPYOKY U
OBOIIHOM KOMOaliH;

- KaxJasi IpOAYKIHS BBITYCKAeTCS B OTACIHHOM II€Xe; 00hEM BBIMYCKa MPOJAYKIIMH MO 3 ThIC. IIT. B
roJI KaXKJI0ro BHJIA;

- B OpraHu3allid UMEIOTCS CTPYKTYpPHBIC MOpa3AeTeHHs: OTAeT MapKEeTHHTa U CObITa, OTIEN KaJpOB,
OTJIEJI TJIABHOTO KOHCTPYKTOPA, OyXranTepus, MIaHOBO-YKOHOMHYECKUHN 1 FOPUINYECKUI OT/IEN;

- OpraHM3aIys MPou3BOAUT X1e000YIOUHbIE U3/IeTHs, KOTOPhIE TTOCTABISIOTCS B HECKOIBKO PAiOHOB
ropoga. B mocnenyronme mATE JeT ¢upMa HE TpeArnojaraeT HW3MEHEHHH B HOMEHKJIAType
BBIMTYCKaeMOH MPOAYKIIUU W MPOTHO3UPYET pabOTy Ha cloKuBIIEMcs pbiHKe. [Ipoaykuus dhupmbl
BBICOKOTO KaueCTBa U MOJIB3YETCS JOBEPUEM H CIIPOCOM MOTPEOUTEICH.
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[IpakTuueckoe 3ansatue 10. MoTuBanus A€ TEILHOCTA B CUCTEME MEHEKMEHTA
Bonpocul 013 06cyarcoenus:

[Ipormiecc MOTHUBAIIMH B €TO DJIEMEHTHI.

OCHOBHBIC CBOMCTBA IICHXHKH YCIOBCKA.

MoTHBaIIMOHHBIE TCOPHUH.

Metoapl CTUMYIMPOBAHMS M MOTUBAIIMH HA MPEPUSATUH.

OrneHKa pe3yabTaToOB TPY/la U BOZHATPAXKICHHS.

AHan13 CUCTeMbl MOTUBALIMY B OpraHU3aLIUH.

I e

3amanue. OOcyxzaas € pYKOBOJIUTEJIEM OTAENa TOPrOBJIM BOIPOCHl MOTHBALUM COTPYIHUKOB,
JUPEKTOp 3asBUIL: <1 3HAaI0 O MOTUBALIMY JIFOJIEH TO, YTO INIABHOE AJISt HUX — ATO JIEHbI'H, XOPOLLIUii
HAuaJIbHUK W HOpPMajbHbIE YCIOBUS paboThl». CormacHbl nu Bel ¢ HuM? Ilpoananusupyiite 310
BBICKa3bIBaHUE C TIO3UIIMU Teopuit A. Macnoy, ®@. I'epiidepra. Jlalite cBon 00bSICHEHUS.

3aganve. BHUMaTenbHO IPOYUTANTE YTBEPKACHUA U OTMETHTE HEBEPHBIE:

1. MOTUBBI ONIPENENSIOT HE TOJIBKO 11€J1b, HO U ITYTH €€ JOCTHXKEHUS.

2. OnpeneneHue CpecTB JOCTHKEHHUS LENH B MPOLECCe MOTHBALMU MPEALIECTBYET BOSHUKHOBEHUIO
NOTPEOHOCTH.

3. Teopun MOTHBAaIMK TOJIBKO OOBSCHSIOT, KaK 4YEJIOBEK JeIaeT CBOHW BBIOOp B TOHW WM HHOM
CUTYaINH.

4. Macnoy cuuTall, YTO UYEJOBEK pPAacCMaTpPUBAET Cpa3y HECKOJIbKO PAa3HBIX MOTPEOHOCTEH,
HaXOIAIIMUXCS MEXITY COOOM B KOMIUIEKCHOM B3aUMOJICHCTBUM.

5. TlorpebHocTh B coyyacTHH TpeOyeT co3gaHus JJs YeloBeKa YCIOBUH 0osee HIMPOKOTro
B3aUMOJICUCTBUS C APYTUMH JIFOIbMH.

6. MoTuBanus — 3T0 TO, 4YTO MOOYKIAET YeIOBeKa K ICATeIbHOCTH TOJIBKO H3HYTPH.

7. Uepapxust noTpebHOCTEH B Teopru Macioy OTHOCUTCSI B PaBHON Mepe KO BCEM JIFOJISIM.

8. MoTuBaTOpbI U3MEHSIOT MTOBEJCHUE YETIOBEKA.

9. Bce notpeOHOCTH YenoBeKa HaXOIT OCO3HAHHOE Y/IOBIETBOPEHHE.

10. Yepes cTuMyIIbI BBI3BIBACTCS IEUCTBUE ONPEIACIEHHBIX MOTHBOB.

11. TlorpeObHOCTHP B caMOBBIpaKe€HUH, N0 Macioy, O3Ha4yaeT YyBa)XCHHE UeIOBeKa JPYTrUMHU
COTPYAHUKAMH B OPTaHHU3AIUH.

12. He Bce nemnu 001aqar0T MOTUBAIIMOHHON CHJION.

13. MoTuBUpOBaHUE COCTABIIET OCHOBY YIIPaBJICHUS OpTraHU3aIHECH.

14. Bo3MOXHOCTH UCTIOTIB30BAaHUS 3apa00THOM MIIAThl KAK CTUMYJIHPYIOIIETO CPEICTBA OTPAHUYEHBI.
15. Teopuu MOTUBALIMK YACIAIOT BHUMaHHUE aHAN3Y (DaKTOPOB, JISKAIIUX B OCHOBE MOTHUBAIIHU

TemaTtuka nokinanoB/pedepaTos:

1. MecTo u poJib yIpaBiIeHHsI IEPCOHATIOM B MEHEIKMEHTE.

2. ConeprxaTenbHble TEOPUH MOTUBALIUH.

3. OCHOBHBIE MOJIOKEHUS TEOPUU OXKHJIAHUH U TEOPUU CIIPABEIUBOCTH.
4. MeTopl 1 MHCTPYMEHTHI OLIEHKH M Pa3BUTHS IEPCOHAA.

[IpakTrueckoe 3ansatue 11. PerynupoBanue U KOHTPOJIb B CHCTEME MEHEKMEHTA
Bonpocul 011 06cysrcoenus:

ITonsiTHE, CYIIHOCTB, LIENH U COAEPKaHUE KOHTPOJIA.

OcHOBHBIE CTaIUN KOHTPOJIA.

Bunbl u coepkanue yrpaBiaeHYECKOrO0 KOHTPOJIA.

IToHsATHE KOHTPOJIJIMHIA U €r0 KOHLICTILUH.

Koopanaanms u perynupoBaHue.

BHyTpeHHUl U BHEIIHUNA KOHTPOJIb.

bapbeepsl 1 conpoTHBIIEHHE KOHTPOJIIO.

NoakowhE

3amanne. Ha mpumepe KOMMEpUECKOro MpEeAnpHsITHS OIEHHUTE, KaKHM 00pa3oM OCYIIECTBIISICTCS
KOHTpOJb 32 3((PeKTUBHOCTHIO paboThl (IPOAABIIOB B Mara3uHe; TEXHOJOTOB B PECTOpaHe,
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aAMHHHCTpaTopa). Beimenute stambl KOHTposis W Tunbl. Hackonbko 3(QexkTuBeH KOHTPOIbL?
[TpennoxuTe MepsI 10 €ro COBEPILIEHCTBOBAHMUIO.

Temaruka 1oKIa10B/pedepaToB:

1. MeTo KOHTpOJIS «YTIPaBICHUYECKAS TIATEPHS

2. TpeboBanus K 3P PEKTUBHO MOCTABICHHOMY KOHTPOJIIO.
3. Opranu3zaiusi KOHTPOJIS Ha MPEIIPUSTHH

[Ipaktrueckoe 3anstue 12. OcoOOCHHOCTH yIpaBJICHHS TPYIION U €e JMHAMUKA
Bonpocul 013 06cyarcoenus:

1. OCHOBBI KaIpOBOM MOJUTUKHU TIPEATPUATHS

2. IlnanupoBaHuE YUCICHHOCTH U COCTaBa paOOTHUKOB

3. JIlunamuKa B3aMMOJICUCTBUSA B TPYyIIIIE.

4. ®opMUpPOBAHKE TPYIIIBI B OpTraHU3aIIH.

5. JIunepcTBo B rpymnmax

3az[aHHe. VKakuTe OCHOBHBIE OTJIMYUTEIBHBIE 0COOEHHOCTH PA3JIMYHBIX T'PYIII HA IPECANIPUATHUH.

HanmenoBanue rpymnn OTnruuTeNbHble 0COOCHHOCTH IPYIII ITpumep

DopMasibHbIE TPYIIIBI

HedopmassHble rpynimsl

TemaTtuka nokinanoB/pedepaTos:

1. OTnuuust MeHeKepa OT JInIepa.

2. IToptper menemxepa 21 Beka.

3. KagecTBa yCHEeNIHBIX JTUICPOB TPYIIIIHL.

[Ipaktuueckoe 3ansitue 13. OCHOBBI pyKOBOJACTBA, BJIACTH, JIUJAEPCTBA U CTHIIA YIIPABJICHUS
Bonpocul ons obcyscoenus:

1. Biacth Kak CIIoCOOHOCTH OKa3bIBaTh BIMSHUE HA IIOBCACHHE JIIONCH.

2. Uro takoe Biacth? KakoBbl BuAbI BiacTH? KakoBbI HCTOUHHKH BIIACTH?

3. Uro Takoe aBroputeT? YTO TaKO€ NCEBIOABTOPUTET?

4. CiocoObl ynpaBIeHYECKOTO BIUSHUSI.

5. JlenernpoBaHue MOJIHOMOYHI: JOCTOMHCTBA U HEJOCTATKH.

6. [IpakTHUecKoe HCIOIb30BAHUE BIUSHUA.

7. OTnu4me NOHITHH «IHIEPCTBO U YIPABICHUEY, «ITHUACPCTBO U PYKOBOIUTEIH)

3ananue. PemnTh CUTYallnOHHYIO 3aa4y.

Bbl, Kak pyKOBOAMUTENb TOPrOBOrO MPEANPUATHS, BCETa CAMHU COCTABJISUIM OTYET IO TEKYLICH
JEATEIbHOCTH JUIA BBIIIECTOSIIEH oOpraHu3anvu. Mexay TeM CIOKHIOCh Tak, 4To Bbl 1o
O00BEKTHBHBIM MPUYMHAM HE UMEETe BPEMEHU COCTAaBUTh TakoW OTueT. Y Bac paboTaeT COTPYAHUK,
KOTOPBIN HE pa3 MpOSBIISI ceOsl ¢ XOpOIllel CTOPOHBI B PEIIEHUN HE MEHEE BaXKHBIX YIPABIEHYECKUX
3agad. M Ha »TOoT pa3 Bam Kkaxkercd, 4TO OH MOJOMAET Ui COCTaBICHUSA HYKHOIO OTYETA.
PykoBozcTBysich IpaBWJIaMH JIeIeTMpOBaHus, pa3paboTaiiTe maH Oecenpl ¢ BbIOpaHHBIM Bamu
COTPYAHUKOM.

Ha3osute BOnpocCkl, KOTOPBIE HE MOAJIEKAT ACIETUPOBAHUIO.

3ananue. CocTaBbTe KpOCCBOPA Ha TeMy «BnacTe u mapTHEpCTBO»

Tematuka 10k1a70B/pedepaTos:

1. CutyalMOHHBIE TEOPUH BJIACTH W BIIUSHUA.

2. HerpanuuoHHsble (coBpeMeHHbIe) (OPMBI M1 UICTOYHUKH BJIACTH U BIUSHUS
3. Ilpupoaa pykoBOJCTBA U JIMAEPCTBA.

4. Poib pyKOBOOUTENSL B COBPEMEHHON KOMMEPYECKOW OpraHU3aliy.

5. CriocoOs1 0TOOpa M HEOOXOAMMbIE KaUeCTBA YIPABISIOLIUX.




23

[Tpaktuyeckoe 3ansatue 14. KoHGIUKTHI U cTpaTerust UX MpeoaoIeHus
Bonpocwt ons obcysrcoenus.

[TonsiTHE, CYITHOCTH ¥ OCHOBHBIE TUIIBI KOH(IUKTOB.

[TprynHbBI KOH(QIUKTOB.

VYnpasienue KOHQIUKTHON cUTyaluei.

OCHOBHBIE CTpaTEruy MOBEICHUS B KOHQIIUKTAX.

IIpupona u npudnHEI CTpecca

o~ E

3ananue. Pemiutb cUTyalimoHHYIO 3a1a4y.

Bac HemaBHO (IecTh MecCsIeB) Ha3HAYMJIA Ha PYKOBOJSIIYIO JOJKHOCTH IIOCHE TSATH JIET
paboThI HA MPEIBIAYIIIEM MECTE.

Jenuc, 36 ner, )KkeHaT, UMeeT ABOMX JeTeil. J[o Ballero MoBBIIICHHUS Bbl 3aHUMAIH OJIMHAKOBBIC
noipkHOcTH. OH Hayan paboTaTh B KOMIIAHUM Ha YETHIPE MECsLla paHbllie Bac U MPETEHA0BAl Ha Balle
MECTO, HO HeyJauyHo. Bamr npeamecTBeHHHWK pPEKOMEHAYET €ero Kak TPYIOJIIOOMBOTO |
BBICOKOOPTaHU30BAHHOTO COTPY/IHUKA.

C Tex mop Kak Bac MOBBICWIM, JIEHHC cTan HEraTUBHO OTHOCUTHCA K OKpyxkaromuM. OH
KPUTHUKYET HOBBIE HJCH M MHHUIIMATUBBI, KOTOPHIE MCXOAAT OT Bac, JUOO OT APYrHMX COTPYIHUKOB,
anbo oT pykoBojacTBa. OH 0e37eicTBYyeT, KOrja BO3HUKAIOT CHUTYallMH, TPeOyIolre HeMeIJIeHHON
peakiuu. JleHHC TOCTOSHHO «CJIMIIKOM 3aHAT», YTOOBI 3aHATHCS HOBOW pabOTOM, M OTHOIICHUS
MEXIY HUM U OCTaJIbHBIMHU COTPYIHUKAMU CHEIAINCH HANPSX)KEHHBIMU. Ha KOHCTPYKTUBHYIO KPUTUKY
OH pearupyer arpeccuBHOo. OH CYHMTAaeT, YTO Bbl HE MOXKETE€ COOOIIMTH HUYETO HOBOT'O TAKOMY
ONBITHOMY, Kak OH. Kpome TOro, oH meITaercs MoJ0pBaTh Balll aBTOPUTET KOCBEHHBIMH IYTSIMH, HO
BCTYNAET B MPSAMYIO KOH(PpOHTAIHUIO.

Uro BBI mpeAnIpuMETe B TaHHOHM cuTyanuu? Kak TUKBUAMPOBATH KOH(IUKT?

Tematuka 1oxma0B/pedepaTos:

1. OcoGenHOCTH KOH(MIMKTOB U YIIPABICHUE UMHU.

2. BHyTpuIu4HOCTHBIE KOH(MIUKTHI.

3. KoHIMKTBI MEXAY KIMEHTOM U NEPCOHATIOM.

4. KoHdmukT Kak npoiiecc.

5. JleiicTBUsl pyKOBOAMTENIEH IO MPEOJOJIEHUIO KOH(IMKTa M HCIOJb30BAHUE €r0 MO3UTUBHBIX U
HETraTHUBHBIX MTOCIIEICTBUM

[IpaxTrueckoe 3ansaTue 15. KoMaHIHBIN MEHEIKMEHT NPEIIPUATUS
Bonpocul ona 06cysrcoenus:

1. Yro npeacrapnseT codoi mapagurMma KOMaHIHOTO MEHEI)KMEHTa

2. Ha3oBuTe MATh NPU3HAKOB CaMOO0yyJaromeiicss KOMIaHUU

3. PackpoiitTe MoHsATHE «KOMAHIHBI MEHEIPKMEHT» U «KOMAaH/1a»

3ananue. PeminTh CUTYallMOHHYIO 3a/7a4y.

Bbel chopmupoBanu KOMaHIy M3 3aMHTEPECOBAHHBIX U TPYAOIIOOMBBIX paOOTHHUKOB B
JIOCTaTOYHO KOPOTKUI Meproi BpeMeHU. bolbIIMHCTBO paboTaeT XOpoIllo, a HEKOTOPhIE TPEYCHEBAIOT
C TeX MOop, KaK Mepenuiu B Bail otaen. OHM Bce 3HaroImue pabOTHUKH, XOPOILIO paboTaloT B KOMaH/IE,
CTaparoTcs 00CYKIaTh BOIPOCHI, COTJIACOBBIBATH MHEHHS U OBICTPO BBIMTOJIHATH PEIICHHSL.

OnHako yacto coOpaHusi B KOJUIGKTHBE MPOXOJAAT HeopMalibHO B Hepabouee Bpems. Bare
0ECITOKOWCTBO IO MOBOy HEKOTOPBIX PENICHHI, IPUHATHIX Ha HUX, pacTteT. MHOTIa Bac BooOIIe He
NpUIJIAIIAIOT HAa cOOpaHus, U Bbl HE MOXKETEe MOBIUATH Ha pemieHue. Heckonbko pa3 mpuHsatue 6e3
Balllero BeIoMa PelIeHHs] OTPULIATEIbHO BIMSIIO Ha pabOTy APYTUX OTAENOB (CEKIIH).

JIBoe W3 TPYIIIbI, KaKETCsl, CTaparoTCs 3aXBaTUTh JUAepPCTBO. OTHOIIEHUS MTOKa HOpMAaJIbHbIE,
HO €CTh MoYBa JuIsi KOH(IHUKTA. [[pyrue 4ieHsl TpymIbl CKIOHSIIOTCS K TOW WK JPYroi CTOpoHEe. JTO
TaKXe MpUYUHa /Uil OECIIOKONUCTBA.

BrI pexoMeH10BaM CBOMM MOAYMHEHHBIM OBITh 00JIe€ OTBETCTBEHHBIMH 3a CBOIO paboTy. Bam
3TO0 ynanock. Ho Bbl 00€CIIOKOEHBI TE€M, YTO PEKOMEHJALMU COTPYIAHUKU BOCIPHUHSIIN HETaTHUBHO, a
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Balll CTUJIb PYKOBOJICTBA — KaK «TSKEIYIO PYKY», YTO OTpUIIATENIbHBIM 00pa3oM MOBIIHUSET Ha paboTy U
YXYALIUT Pe3yIbTaThI.
Kakue maru Hy)KHO NpPeANPUHAT, YTOOBI YIYUIIUTh CUTYAI[UIO?

[Tpaktrueckoe 3anstue 16. @aktopsl 3HPEKTUBHOCTH MEHEHKMEHTA
Bonpocul 013 06cyarcoenus:
1. OcHoBHbIE HanpaBIeHUs MOBbIIIEHUS Y3PHEKTUBHOCTH pabOThI OpraHU3aUuU
2. YmpaiieHHe MPOU3BOICTBOM U PACIpPE/ICICHUEM B MacIITabax CTpaHbl
3. ObGecrieueHre KauecTBa yrpaBicHUsI.
4. YnpaBiieHuE IpOeKTaMu

3amanue. IlpoBectn oueHKy dS()QPEKTUBHOCTH MEHEHKMEHTa Ha MpUMEpPe KOMMEPUYECKOTO
HPEATIPUSATHSL.

[TpuBenens! 12 paxTopoB (Tabi.), onpeAestomux d3PPeKTUBHOCTD YIPABICHUS PEIIPUSTHEM.
B nepBoii K0JIOHKE HY)KHO OTMETHUTH T€ ISTh (PAKTOPOB, KOTOPHIC SBIISIOTCA, C Ballell TOYKU 3PEHHUS,
CHJIBHBIMU CTOPOHAMH TPEATIPHUATHS, TPOPAHKUPOBAB UX OT 1 10 5.

Bo BTOpOIi KOJOHKE TpeOyeTcsi OTMETHTH T€ IATh (PAKTOPOB, KOTOPHIE, C Bl TOYKH 3pEHUS,
SBIISIIOTCSL  TIPOOJIEMHBIMH, TPOPAH)XKUpOBaB MX OT | g0 5 criemyromum obpasom: 1 — camas
npoOiieMHast 30Ha MPEANPHUTHS, YIIydIIeHHEeM paOoThI B 3TOW 00JIaCTH HYKHO 3aHSTHCS HEMEICHHO,
5 — B 3TOM moppa3aeneHnt Aea UayT XOPOIIO.

Tabmuna - @akropsl, onpenenstonmye 3)HEeKTHBHOCTD YIPaBICHHUS NPEATPUSTHEM

(I)aKTOpBI, BJIMAOIINUEC HaA CTOpOHBI NpcanpusATUus

3((HhEeKTHBHOCTh MEHEIKMCHT CWJIbHBIE citabblIe

CucteMbl ynpaBlIeHUs

Opranu3annoHHas CTPYKTypa

Muccus n CTpATCrus pa3BuTUL

IInanupoBanue

BHyTpeHHHE KOMMYHHKAIN

Cruib ynpaBieHust

YnpasneHne BHyTPEHHUMH TPOSKTAMH

MaHOBaIoOHHAs OIMTHKA

[oBbieHnE KB (pUKALUH
HepcoHasa

WHpopMannoHHbBIE CHCTEMBI

MapkeTuHroBas nojauTHKa

MoTuBaiys 1 BO3HArpaKJIEeHHUE

TemarTnka pedeparos:
OBOIIOLUS Pa3BUTHS OpraHU3aLUN.
XapakTepucTUKU OropokpaTHueckoi opranuzanuu. Teopus 6ropokpatun M. BeGepa.
DNeKTPOHHBIN OU3HEC: 0COOEHHOCTH U OCHOBHBIE 3JIEMEHTHI.
MeXrpynnoBble OTHOLICHHUSI.
Mopenu noBeaeHus rpymil.
JloBepue B opranu3aiy. Buabl 1 HCTOYHUKH JOBEpPHUS.
®opmanbHble U HepopMalibHbIE OpraHU3aIUH.
[TocTpoenne >3 PpeKTUBHON OpraHU3alIMOHHON CTPYKTYPHI.
WMHuBryanucTCKast OpraHu3aIvs.
0. Daxokparuyeckas OpraHu3arIus.
11. MHoromepHas opraHu3arusi.
12. TlapTrcunaTuBHAasE OpraHU3aIUs.
13. IlpeanpuHUMATEIbCKAST OPTAHU3AIIHSI
14. Opranu3anus, OpuEHTHPOBAHHAS HA PHIHOK.
15. Posnb comnmaibHBIX OpraHU3aIyil B COBPEMEHHOM MHpE.
16. PuckoBblit OM3HEC U €ro 0COOEHHOCTH.
17. KoMMyHHKauu B OpraHu3alyu.

BOooo~NoORWDNE
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18. Camoopranu3zaiusi OpraHU3aIIMOHHBIX CHCTEM.

19. Mexanusm popmupoBanus 3¢(hexkra CHHEPTHH B OpraHU3aIUH.

20. OcobenHoCTH (QYHKIIMOHUPOBAHUS XOJTUHTOBBIX KOMITAHUH.

21. OcobenHocty (HyHKIMOHUPOBAHUS (PMHAHCOBO-TIPOMBIIIICHHBIX TPYIII.

22. TpaHcHalIMOHANBbHBIE KOMITAHUU KaK OCOOBIM BHJT KOPIIOPALIUH.

23. MeTozpl Opranu3anyuyi HTHHOBAIIMOHHOTO TIPoIIecca.

24. Mexanu3Mm GOpMUPOBAHUS OPTaHU3AIMOHHON KYJIbTYPHI.

25. Opranu3anoHHbIE LENH.

26. X035iCTBEHHBIC TOBAPHUIIICCTBA M OOIIIECTBA: OOIIHNE YEPTHI U PA3THUIHSL.

27. Tunonorus ionei B OuzHece.

28. OpraHu3alMOHHOE MOBEJCHHE U MOTHBAIIMSL.

29. Mojenu opraHu3aiOHHOTO TIOBEACHUS.

30. Ilponecc rimobanu3alui MHUPOBOW SKOHOMHUKHM M €ro BIIMSHHE HA YEJIOBEUECKUH MOTEHIHAI
OpraHu3aIg.

31. VnpapneHue yenoBeYECKUMHU peCypcaMu OPraHU3alMK B YCIOBUSX MHUPOBOTO KpU3HCA.
32. Pacnpenenenue ponei B GopMaiabHBIX U HEPOPMAIbHBIX TpyIIIax.

33. CyObeKThl U y4aCTHUKU KOH(IMKTOB.

34. Hcnonb30BaHHE OBECHYECKOTO MAPKETUHTA B COBPEMEHHBIX OPTaHU3aLUsX.

35. DddexTBHOE NCTIONB30BAHUE CUCTEMBI MOOLIPEHHM U HaKa3aHUH.

36. CTuim KOpPIOpaTUBHOTO YIPABICHHS B 3apYOEKHBIX CTpaHaX (Ha MpUMepe KOHKPETHOW CTPaHbI).
37. Ilpob6nemsl ynpaBieHUsI MHOTOHAIIMOHAIbHBIMH KOMaHIaMH.

38. CpaBHUTENBHBIN aHAIH3 ATTOHCKOTO M aMEPUKAHCKOTO TUTIOB MEHEKMEHTA.

39. Tumnonorudyeckue NpouIk YICHOB KOMaH/IbI.

40. YmpaBineHHE OBEJICHUEM KIUEHTYPHI.

41. MapkeTuHroBast IOBeJ€HUECKas Cpeia.

42. TloBeneHnyeckoe (OpMUPOBAHUE UMHJIKA.

43. Ponp OOJBIIMHCTBA M MEHBIIMHCTBA B JOCTH)KEHUH COLIMAIBHOTO KOHCEHCYCA.

8.2.2. Tumosble TECTOBLIE 321aHUA 110 TEMaM
Tema 1-5
1. Yro npezacrasisier cOO0M ynpaBieHUs?
1) O60CO0ICHHYIO STUCHKY CTPYKTYPBI
2) DieMeHT CTPYKTYPHI, BBITIOIHSIOIMINI OHY MM HECKOIBKO CIICIM(DUISCKUX (YHKITHIA
3) CryreHb MOAYUHEHHOCTH U OTBETCTBEHHOCTH
4) STdeiiy, BBIMOIHSIOILYIO OHY U3 O0IINX (QYHKITHI MEHEKMEHTA

2. «OTIIOM Hay4YHOTO YNPAaBIEHUS» YaCTO Ha3bIBAIOT:

1) ®. Teiinopa — OH mBITANICA 000CHOBATH JAHEBHYIO HOPMY Pab0UYero METo[aMHi XpOHOMETPaXKa
W3YYEHHUS €r0 TPYAOBBIX JBUKCHUN

2) A. ®aiiosns — oH onyOaMKOBaN KHUTY «OO0IIee ¥ MPOMBIIIICHHOE YIIPABICHHUE, T1e
c(hopMyIMPOBaHbI MPUHLIUIIBI YIIPABICHUS, B TOM YHUCIIE pa3/ielieHUe TPyAa U eIMHCTBO
KOMaH/10BaHUs

3) ®ponka u Jlunnan ['mab0epTOB — OHU BBIISITUIIN CEMHAIIATh OCHOBHBIX MUKPOIBIKEHU I
pabounx, Ha3BaB UX TEPOIUTaMU; a TAKXKe OHU pa3paboTand METOJl aHAIM3a MUKPOIBUKEHH, B
OCHOBY KOTOPOT0 Oblja MOJI0KEHa KUHOTpaMMa JIBUKEHUH pabodero

4) T'. 'anTa — OH co3an rpad MK, KOTOPBIN MTO3BOJISUT TNITAHUPOBATh, PACTIPEICIISATh U IPOBEPATH
paborty.

3. B mpakTHke MEHEeIKMEHTa BBIXOJ] Ha MEKIYHAPOIHBIA PHIHOK MPE/IoiaraeT aHajau3 CleayOIX
KYJBTYPHBIX (haKTOpPOB

1) HOpMBI TOBEICHUS

2) JeNOBOM ATUKET

3) TamoXeHHBIE TapuQbI
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4) ypoBEHb JIOXOJI0B HACEIICHHS

4. Y1o BIUSIET HA MPOIECC MIPUHSITHUS PEIICHU B OpraHU3aluu?
1) CocrosiHuE BHEIIHEH CPE/IbI

2) CocrostHre BHYTPEHHEH CpeIbl

3) PerieHust 3aBUCAT TOJBKO OT JIMII, IPUHUMAIOIIUX PEIICHUS

5. KagpoBas monutuka ObIBaeT
1) oTkpbITast

2) 3aKpsbITast

3) cMmemanHas

4) BpeMeHHasl

6. Ilpu NPUHATHH YIIPABIEHYECKUX PEIICHHUIA UCTTOIB3YIOT TOAX OBl
1) MHTYUTHBHBIN

2) paroHaIbHBIN

3) Ha OCHOBE OIIbITa

4) pac4eTHO - aHATUTHICCKHUI

5) skcrnepTHbII

7. Meron ynpasiieHUsS

1) COBOKYITHOCTh MPHUEMOB M CITIOCOOOB BO3ICHCTBHSI HA YIPABJISICMbIH OIBIT [T JOCTHYKECHUS
MOCTaBJICHHBIX OpraHu3aIuen 1eneu

2) CyIIECTBCHHBIC, TOBTOPSIONINECS, O0bEKTUBHBIC B3aUMOCBSI3H SIBJICHHI U MPOIECCOB B
XO3SMCTBEHHOM EITCIILHOCTH

3) COBOKYIHOCTH JIEMEHTOB, HAXOISIIIMUXCSI B OTHOIICHHSIX U CBSI3SIX JAPYT C IPYTrOM, KOTOpas
o0pasyer onpeeaEHHYIO 11EJI0OCTHOCTh

4) 061acTh TPYIOBOM IESITEIBHOCTH

8. DKOHOMHYECKHE METOIbI BO3JCHCTBYIOT Ha JIMYHBIC HHTEPECH pAOOTHHUKOB Yepes3
1) 3apaboOTHYIO IJIaTy, MPEMHUH, IITPADEI

2) MPaBUIIBHO MOCTABICHHYIO KPUTHKY

3) 1ieHooOpazoBanue

4) MUCHUTUTHHY

9. ConnasibHO-IICUXOJIOTUYECKUE METO/BI IEHCTBYIOT HA OCHOBE

1) bopmupoBaHHSs U pa3BUTHS OOLICCTBCHHOTO MHEHHSI OTHOCUTEIBHO OOIIECTBEHHO U
WHAVBHUAYAJIbHO 3HAYUMBbIX LIEHHOCTEN

2) SKOHOMHYECKUX 3aKOHOB U 3aKOHOMEPHOCTEH Pa3BUTHSI IPUPOJIBI U 00IIECTBA

3) opraHHM3aIMOHHBIX OTHOLICHHIA

4) 5KOHOMHYECKHX UHTEPECOB JIMYHOCTH

10. MeHeKMEHT U yIpaBiieHHE

1) B3auMOCBSI3aHHBIE TIPOLIECCHI, B KOTOPBIX MEHEKMEHT SIBJISIETCSI YaCThIO YIIPaBICHHS

2) OJIHO W TO XK€

3) pa3Hble, He CBSI3aHHBIE APYT C IPYTOM MOHSTHS;

4) B3aMMOCBSI3aHHbIC MTPOIIECCHI, B KOTOPBIX YIIPABJICHUE SIBISICTCS (DYHKIIMEH MEHEPKMEHTA

Tema 6-11
1. Kaxue sneMeHTHI BHELTHEH Cpe/ibl OKa3bIBAIOT MPSMOE BIMSAHUE HA OPraHU3aIUI0?
1) Monutudeckue hakTopbl, MPODHCOIO3bI, MEKAYHAPOIHBIC COOBITHS
2) KoHKypeHTbI, OTpeOHUTENH, TOCTABIIMKH, 3aKOHBI H TOCYAapCTBEHHBIE OPTaHBbl.
3) KoHKypeHTBI, COCTOSIHUE YKOHOMUKH, MEXKIYHAPOIHbIC COOBITHS, TIOTPEOUTEH
4) KoHKypeHTHI, MOCTaBIIUKH, oJauTHaeckue paxropsl, HTII.
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2. OcHOBHBIMH (PAaKTOpaMU BHYTPEHHEH Cpe/ibl OpPraHU3aI|H SBIISIOTCS
1) emu, cTpyKTYypa, TEXHOJIOTHSL, JIFO/IH, 3a/1a4a.

2) IIpodcoro3Hbie OpraHu3aIry.

3) BepxoBHas paga YKpauHBbI.

4) TocynapCTBEHHBIC OPTaHbl BIACTH.

3. Omnpexnenurte U3 MPEATIOKEHHOTO ITEPEYHSI OCHOBHBIX 3JIEMEHTAa BHYTPEHHEW CPEebl.
1) TexHoOTHs, CHICNUATU3AIINSA, CTPYKTYpa, 3a1a4H, JIFOIH.

2) Lenu, TexHOJOTHUS, peCypChl, pAOOTHHUKH, 3a]1auH, JTFOIU, CTPYKTYpa.

3) Jlroau, TeXHOIOTHS, KOOPAMHALUS, 00BEMBI YIPABICHUS, 3a1a4H.

4) CranpapTu3aius, 3a/1a4u, CTPYKTypa, O, TEXHOJIOTHS.

4. Kakue 37eMEeHThI BHEIIHEN Cpelbl UMEIOT KOCBEHHOE BIIMSHUE Ha JIEATEIbHOCTh OPraHu3alun?
1) IIpodcorossr, HTII, KOHKYPEHTHI, COCTOSTHHE SKOHOMHKH.

2) [onutndeckue 00OCTOSATEIBCTBA, COCTOSTHIE S3KOHOMHKH, COCTOSIHUE TEXHUKU U TEXHOJIOTUH,
MEXTYHAPOJHBIE COOBITHSI.

3) IMonuTHyeckue 00CTOATENBCTBA, CUCTEMA YKOHOMUYECKUX OTHOIICHHIA B TOCYIapCTBE,
roCyJapCTBEHHbIE OPTaHbl BJIACTH, MAPTUH.

4) HTII, rocyapCcTBEeHHBIC OpPraHbl BJIACTH, MEXIYHAPOJIHOE OKPYKEHHE, IIOCTABIINKH.

5. Ompenenure U3 NPeII0KESHHOTO MEPEYHS] OCHOBHBIX 3JIEMEHTa BHYTPEHHEH Cpebl:
1) TexHoJ0rUsl, CICHUATU3ALMS, CTPYKTYPa, 3a1a4H, JIFOIH.

2) Lenu, TeXHOJOTHUS, pECypChl, pAOOTHHUKH, 3a]1a4H, JTFOIU, CTPYKTYpa.

3) Jlroau, TexHOIOT M, KOOPAUHALIUS, 00BEMBI YIPABJICHUSI, 33/1a4H.

4) CrangapTu3anus, 3a/1a4d, CTPYKTYPa, JTIOH, TEXHOIOTHSL.

6. OcHoOBHBIE (PYHKIIMH MEHE)KMEHTA!

1) InanupoBaHue, OpraHu3aIus, IPUHATUE PEIICHHA, KOHTPOJIb.
2) IlnanupoBaHue, OpraHu3aIlisi, MOTHBAIUS, KOHTPOJIb.

3) InanupoBanue, OpraHu3aIys, KOOPIUHAINS, MOTHBAIIHS.

4) OpraHu3anusi, IIaHKPOBAHKE, KOHTPOJIb, KOOTIEPHUPOBAHHSI.

7. C moMonbio Kakoi (GpyHKIMH MEHEDKMEHTA CO3/1aeTCsl OPHEHTHD OyayIeH IesTeIbHOCTH
OopraHu3aIuun?

1) InanupoBaHwue.

2) OpraHu3aiyy.

3) Koutposis.

4) MotuBarus.

8. Kakoii BuJ| IuTaHMpOBaHKs OXapaKTePH30BaH HIDKE: «ITO pa3paboTKa CTPATEruu IesITeIbHOCTH
OpraHM3anuy. JTO IIAHUPOBAHNE OCYILECTBIISIETCS HA OCHOBE MAapKETHHIOBBIX UCCIIEIOBAHUH 1
HaNpsDKEHHOM paboThl ¢ MHGopMaruein»?

1) [InanmpoBaHue peannu3aliy CTPaTEruu.

2) JlonrocpoyHoe MiIaHupOBaHHUE.

3) Crparerndeckoe IiaHUPOBaHHE.

4) OmnepaTHBHOE TUIAHUPOBAHHE.

9. Kakas GpyHKIMSI MCHEDKMEHTA MTPUBEICHA HIKE: «ITO — MPOIIECC TIOCTPOCHHSI CTPYKTYPhI
NPEANIPUSATHSL, TIO3BOJISIET JIOJSIM PadOTaTh BMECTE MO PeaTU3alMy OOIIHNX LeIei»?

1) [TnanupoBanue.

2) MoTuBanusl.

3) Kourtpossb.

4) OpraHuzanusi.
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10. Opranu3zaioHHOE MPOEKTUPOBAHNE OXBATHIBAET CIEAYIOIINE ITAIbI:

1) T'opu3oHTaIBHBIN U BEPTHKAIBHBIN pa3IeieHUe TPY/Ia, ONPEacIEHUE JOKHOCTHBIX 00sI3aHHOCTEH,
KOOPAWHALIMY JEHUCTBHUI, COOTHOLLIEHHE Pa3 JUYHBIX JTOJKHOCTEN.

2) ®opMHUPOBaHKE CUCTEMbI MATEPUAILHOTO CTUMYJIMPOBAHUS TPY/Ia, MOBBIIICHHS KaueCTBa
MPOIYKILIUH.

3) Omnpenenenue MUCCHH, TIeCH, POPMUPOBAHUE CTPATETHU.

4) Pa3paboTka METOJJOB MCHE/KMEHTA.

11.  Beigensior crneayromue BUabl (PyHKIIMOHAIBHBIX TIOJHOMOYHMA:
1) Jluneiinbie ¥ QYHKIMOHAIBHBIE.

2) O06CnyXKUBAIOIINE U KOHCYJIbTaTHBHBIC.

3) PexomeHnarenpHble, HapauieibHbIC.

4) TIpoayKTOBBIC, TEPPUTOPHAIBHBIC, TIOTPEOUTEIBCKHUE.

12. HazoBute popmy BIUSHUS, KOTOpast HE MOXKET MOOYAUTH YeJI0BeKa K O0jiee TECHOMY
COTPYIHHYECTBY:

1) npuHyXIeHHUE;

2) yoexaeHue;

3) ydactue COTpYJAHUKOB B yIPABICHUH

13. 3amaueit KOHTPOJISL HE SIBIIACTCS:

1) c6op u cucremarusaiyst HHPOPMAIHH O HAKTHIECKOM COCTOSHUH JACATEILHOCTH;
2) pa3paboTKa U MPHUHATHE PEIICHUN

3) olleHKa COCTOSIHUSI M 3HAYMMOCTH MOYYCHHBIX PE3YIIbTATOB;

14. IIpuHUMIIBI pEryIUPOBAHUS :
1) palHMoOHAIBHOCTB;

2) TOCTOBEPHOCTb.

3) pUTMHYHOCTB;

4) HaJeKHOCTh

15. PaccraBbTe QyHKIIMM MEHEKMEHTA B JJIOTUYECKH B3aUMOCBSI3aHHOM M1OCIIEI0BATEILHOCTH
1) nmaHupoBaHKe-OpraHU3aIHs-MOTHBALIUSI-KOHTPOJIb
2) MJIaHUPOBAHUE-MOTHBALUSA-KOHTPOIb-OPTaHH3aIIHSI
3) MoTHBaIHSI-OpraHU3aLUs-INIAHUPOBAHHE-KOHTPOITh
4) nIaHWpOBaHUE-MOTHBAIIMS-OPTraHU3AIHSI-KOHTPOITh

Tema 12-16

1. OmpezeneHne rpymmbl JHOISH KaKk OpraHU3aluy Iai:
1) Abpaxam Macnoy.

2) I'enpu [aHT.

3) dpenepuk 'epridepr.

4) Yecrep bapuapn.

2. Ilpu3Haku OpraHu3aIiu:

1) Hanmuuue He MeHee JBYX JIFOJICH, KOTOPBIE CUUTAIOT Ce0sl YWICHAMH IPYIIIIHI.

2) Hanmune MuHMMYM OZHOM m1enmu (T. €. JKeNaeMOro KOHEYHOTO COCTOSHHS WM Pe3ylbTara),
KOTOPYIO IPUHUMAIOT KaK OOIIYIO BCE YJIEHBI IPYIIIHI.

3) Hannume 4ieHOB rpymm, KOTOpbIE OCO3HAHHO pabOTalOT BMECTE, YTO- OBl JOCTUYb 3HAUYUMOM IS
HUX LEJH.

4) Bce OTBETHI BEPHHBI.

3. ®opmManbHas opraHu3ays — 370. ..
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1) I'pynma moae, AeSTeNbHOCTh KOTOPBIX Ha PETY/ISPHOM OCHOBE 0€3- JIMYHBIX CBSI3€H M HOPM
CO3HATENLHO KOOPIUHUPYETCS U PETIAMEHTHPYETCS IS TOCTHXKEHUS OOIIEH ey U HeTei.

2) I'pynma mroeit, AeITEIbHOCTh KOTOPBIX HAa OTHOCHTEIBHO PETYJISIPHOW OCHOBE peaiu3yeTcs Ha
0a3e CIOHTAHHBIX B3aUMOCBs3€H 0e3 PopMaIbHOM perJaMeHTaIHH.

3) KosuiekTuB, CO3aHHbIH 110 MPUKA3y BBICIIETO PETHOHAILHOTO OpraHa yIpaBJICHHUS.

4) Cay4aliHO BCTPETHBIIHMECS JIFOJIM, KOTOPbIC BHE paboueli 00CTAaHOBKU IPOBENIM B OOIICHUHU OoJiee
JIBYX 4acOB.

4. HedopmanbHas opraHu3aius — 37T0...

1) I'pynma nroei, NesTelbHOCTh KOTOPHIX HAa PETYJISAPHON OCHOBE Oe€3- JIMYHBIX CBSI3€H U HOPM
CO3HATENIbHO KOOPJIMHUPYETCS U PErJaMeHTUPYETCs Ui TOCTHXKEHUS OOIIeH Lenu Ui Leleil.

2) I'pynma mrozieil, NEesITENbHOCTh KOTOPBHIX HAa OTHOCHTENIBHO PEryJISIPHOM OCHOBE pealn3yercss Ha
0a3e CHOHTAHHBIX B3aUMOCBs3el 0e3 (opmanbHOI periiaMeHTanuu, OO0bEeIWHEHHAs B3aUMHBIM
MHTEPECOM, OCO3HAIONIAS U BBIACISIONIAs ce0s Kak Ceu(PpUIECKyI0 OOLUTHOCTb.

3) KosuiekTuB, CO3aHHbIH 110 MPUKA3y BBICIIETO PETHOHAILHOIO OpraHa yIpaBJICHHUS.

4) Cay4aliHO BCTPETHUBIIMECS JIFOJIM, KOTOPbIC BHE paboueli 00CTAHOBKU IPOBENIM B OOIICHUHU OoJiee
JIBYX 4acOB.

5. PykoBoacTtBo —3710...

1) CniocobHOCTh Ha (OpPMaIbHONH OCHOBE OKa3biBaTh BIUSHHE HA OT/ACIBHBIX JIMI[ M Ha TPYIIIHI,
noOy:xast ux paboTarh JUIsl TOCTHXKEHUS 1IeJiel OpraHu3alliH.

2) Takoe moBeeHHE UHINBUIA, KOTOPOEC BHOCUT W3MEHECHHUS B IMOBEICHUE, OTHOLICHUS M OLLYIICHHUS
JIPYroro MHAUBHU/A.

3) Iporiecc, ¢ TOMOIIBIO KOTOPOT'O OJHO JIUIO OKAa3bIBACT BIUSHKIE HA YICHOB BCEH TPYIIIILL.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

6. Binusuue — 370...

1) Crioco6HOCTh Ha (hOpMaIbHONH OCHOBE OKa3biBaTh BIMSHHEC HA OT- JCJIbHBIX JIMIl U HA TPYIIIIHI,
noOyxast uX padoTaTh I JOCTIKEHHS LeJIei OpraHN3alIHH.

2) Takoe MoBeJCHNE WHANBHUIA, KOTOPOE BHOCUT U3MCHEHHS B MOBEICHHUE, OTHOIICHHUS U OILYIIICHHS
Jpyroro UHAWBUA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBAET BIUSHHUE HA YICHOB BCCH TPYIIIIbI.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

7. JlunepctBo — 370. ..

1) Crioco6HOCTh Ha (hOPMaTbHOW OCHOBE OKa3blBaTh BIMSHHE HA OTACIBHBIX JIMII ¥ Ha TPYIIIHI,
noOyxaast uX padoTaTh ISl JOCTHIKEHUS 1IeJIEH OpraHu3aliH.

2) Takoe MOBeJCHNE WHANBHIA, KOTOPOE BHOCUT W3MCHEHHsS B MMOBEJCHNE, OTHOIICHHS M OIIYIICHHUS
Jpyroro UHIUBUAA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBAET BIUSHHUE HA YICHOB BCCH TPYIIIbI.

4) B03MOXHOCTh BIIUATH Ha TIOBEACHUE IPYTHX.

8. KongnukTHas cutyauus — 3710...

1) [IpoTrBOpEeUNBHIE MO3HUIUK CTOPOH IO KAKOMY-THOO MOBOAY, CTPEMJIEHUE K MPOTHBOIOJIOKHBIM
LENsIM, HMCIOJIb30BaHUE PA3IMUHBIX CPEACTB MO HUX JIOCTH)KEHHIO, HECOBIAJCHHE HWHTEPECOB U
JKEIaHUM.

2) AKTUBU3AIHUS JEATEILHOCTH OJHOW M3 CTOPOH, KOTOpas yuiemiseT (MycTh JaKe HEYMBIIUICHHO)
MHTEPECHI IPYroil CTOPOHBI.

3) UpesmepHOE MCUXOIOTHIECKOe HITH (PU3NOIOTHYECKOe HANPSDKCHUE HHIMBU/IA.

4) Y4acTHUKH KOH(JIMKTHOTO B3aWMOJICUCTBHS, B KAYECTBE KOTOPBIX MO- T'yT BBICTYNATh OT/AEIbHBIC
JUYHOCTH, TPYMIIbl, OPraHU3allHH.

5) To, Ha YTO MpETEHIYEeT KaKAask U3 KOHPIUKTYIOIIUX CTOPOH, YTO BBI3BIBAET UX MPOTHBOJICHCTBUE,
IpeIMeT HUX CIopa, MOJyYyeHHE Yero OAHMM M3 YYAaCTHUKOB, MOJHOCTHIO WJIM YaCTUYHO, JIUIIAET
JPYTyI0 CTOPOHY BO3MOKHOCTHU JI0OUTHCS CBOUX IIeNei.



30

9. CyOnBekThl KOH(]IUKTA — ATO. ..

1) [IpoTuBOpEUNBHIE MO3UIUK CTOPOH MO0 KAKOMY-THOO MOBOY, CTPEMIJICHUE K MPOTHBOIOJIOKHBIM
LEJISM, MCHOJb30BAaHUE PA3JIMYHBIX CPEJICTB IO HX JIOCTUKEHUIO, HECOBNAJCHUE HHTEPECOB M
JKEJIaHUM.

2) AKTUBU3AIHUS JCIATEILHOCTH OJHOU M3 CTOPOH, KOTOpas yuiemisieT (IMyCTh Jake HEYMbIIIICHHO)
WUHTEPECHI IPYrO CTOPOHBI.

3) UpesmepHOe MCUXOI0THIECKOe HITH (PU3HOJOrHYECKOE HANPSDKCHUE MHIMBUIA.

4) Y4acTHUKH KOH(IIMKTHOTO B3aUMOJICHCTBHUS, B KaYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIBHBIC
JUYHOCTH, TPYIIIbI, OPraHU3aLUU.

5) To, Ha 4TO MpETEHIYeT KaxKJas U3 KOH(QIMKTYIOIIUX CTOPOH, YTO BBI3BIBACT UX MPOTHBO/ICHCTBUE,
IpPEeAMET HUX CHOpa, IMOJYyYEHHE YEero OJHUM W3 YYACTHUKOB, MOJHOCTBIO WJIM YACTUYHO, JIMIIAET
JIPYTYIO CTOPOHY BO3MOKHOCTH JOOUTHCS CBOMX LIEJIEH.

10.  OOBeKThI KOH(DIUKTA — ITO. ..

1) IIpoTHBOpEUYUBHIC MO3UIIUK CTOPOH MO KAKOMY-THOO MOBOY, CTPEMIICHHE K MPOTHBOMOJIOKHBIM
[EeJISIM, HCTIOJB30BAHUE PA3IMUHBIX CPEACTB 1O WX JIOCTH)KCHHIO, HECOBIAJCHHEC HWHTCPECOB U
JKEJIaHUM.

2) AKTHBH3AIHS JEATCILHOCTH OJHOW M3 CTOPOH, KOTOpas ymiemisieT (MyCTh Ja)Xe HEYMBIILJICHHO)
UHTEPECHI IPYTOil CTOPOHBI.

3) UpesmepHoe MCUXO0I0THISCKOE HITH (PU3HOJIOTHYSCKOE HAMIPSHKEHUE WHIMBH/IA.

4) Y4acTHUKH KOHQJIMKTHOTO B3aUMOJCHCTBHUS, B KAYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIbHBIC
JUYHOCTH, TPYIIITBI, OPTaHU3AIIHH.

5) To, Ha YTO MPETEHAYET Kaxaas u3 KOHMIMKTYIOIIUX CTOPOH, YTO BBI3BIBACT MX MPOTHBO/ICHCTBHE,
OpeMET MX CIIOpa, MOJYYCHHE YEro OJIHUM W3 YYaCTHUKOB, MOJHOCTHIO WMJIM YaCTHYHO, JIUIIACT
JPYTYIO CTOPOHY BO3MOKHOCTH JTOOUTHCSI CBOMX IICIICH.

11. [Ipu3Haku KOHGIHKTA!

1) Hanuuue cutyarnuu, BOCIPUHUMAEMO# y4aCTHUKAMHU KaK KOH(JIMKTHASL.

2) Hepenumocth 0OBekTa KOH(JIMKTA, T. €. MpPEAMET KOHQIIMKTA HE MOXKET OBITh CIPaBEUINBO
HOJIEJIEH MEX/1y YYaCTHUKaMHU KOH(IMKTHOTO B3aUMOJICHCTBHUS.

3) XKenanue y4acTHUKOB MPOAOIKATH KOHGIMKTHOE B3aUMOJICUCTBHE JIJIsl IOCTHKCHUS CBOMX LIEJICH.
4) Bce OTBETHI BEPHBI.

12. BHYTpUIMYHOCTHBIE KOH(DIUKTHI MPEACTABISIOT COOOI. ..

1) CTonKHOBEHHE MHTEPECOB Ha OCHOBE pa3HbIX O0OBEMOB BJIACTH HA Pa3HBIX YPOBHSIX BEPTUKAIH
yIIpaBJIEHUS UJIU 110 TOPU3OHTAIM B MOMEHT Hadana KOH(QIMKTHBIX JIeHCTBU.

2) SIBHO BBIpQXKEHHOE CTOJIKHOBEHUE CTOPOH.

3) CToJKHOBEHHE MHTEPECOB MPH OTCYTCTBUU BHEUIHUX MPOSBICHHH KOH(IMKTA, HO MPH HAIUYUH
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

4) CTOJIKHOBEHHE BHYTPH JIMYHOCTH HPOTHBOMOJOXHBIX IO  HAMPaBJICHHOCTH MOTHBOB,
NMOTpeOHOCTEN, HHTEPECOB, POJIEH.

5) BoBieueHne B MPOTHBOCTOSHUE JABYX M 0Ooliee HHIMBHIOB, BOCIPUHUMAIONIMX CE0S Kak
HAXOJISAIIMXCS B ONMITO3UIIUH JIPYT K APYTY B OTHOIICHHUH TIeNIeH, IEHHOCTEH M TIOBEIICHHS.

13. MeXIMYHOCTHBIE KOH(MIUKTHI TIPEICTABIISIOT COOOI. ..

1) CTONKHOBEHHE WHTEPECOB MPH OTCYTCTBHM BHEIIHUX MPOSIBICHUH KOH(IUKTA, HO MPH HATWIHU
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

2) CTOJIKHOBEHHWE BHYTPH JIMYHOCTH  TMPOTHUBOMOJIOKHBIX 0  HANPaBICHHOCTH MOTHBOB,
MOTpeOHOCTEHN, HHTEPECOB, POJICH.

3) BoBiieueHne B MPOTHBOCTOSHUE JBYX M 0OoJiee WHIMBHIOB, BOCIPHHHMAIONIMX ce0sl Kak
HAXOJAIIUXCS B OIITO3UIIAH JIPYT K JIPYTy B OTHOMICHUH IIEJICH, [IEHHOCTEH WIIH MTOBEICHHUS.

4) TIpOTUBOCTOSIHUE JIMYHOCTH HA OCHOBE €€ MO3MUIMH, OTIMYAIOIICHCS OT MO3UIMU TPYIIbI 10
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KaKoOMY-JTH0O BOIIPOCY.
5) PaznuuHple MO3MIMHK W pPa3HOHANPABICHHBIC JCHCTBUS Pa3HBIX TIPYII OJHOTO KOJUICKTHBA IO
KaKoOMY-JTH0O BOIIPOCY.

14. ConnanbHoi# 3P HEeKTHBHOCTHIO MEHEKMEHTA SIBJISICTCS
1) ynydieHnue ycinoBui Tpyia pabOTHUKOB

2) pocT IpuObLIH

3) cHIKEHHE U3ICPKEK 0OpaIeHUs

4) yBearuEHHE BBIPYUKH OT pean3aiuu MPOIyKIIHN

15. Kputepusimu 1ipu orpeieieHuy SKOHOMUYeCKOi 3(h(heKTHBHOCTH MEHEIKMEHTA MOT'YT OBITh
1) COOTHOIICHHUE MY I0X0aMHU U CYMMapHBIMU U3JCPKKaMU

2) COOTHOIIICHHsI 00beMa MPOIYKIKH (YCIIyT) 3a ONPEICICHHBIN TIEPHOJI U 3aTPaT PECypPCOB,
COOTBETCTBYIOIIUX JTAHHOMY 00BEMY MPOTYKITUN

3) cokpallieHie YUCICHHOCTH PaOOTHUKOB

4) noBbIIICHHE KBATU(PHUKAIIMA PAOOTHUKOB

8.3. TumoBble KOHTPOJIbHBbIE 3a/IaHUS WJIH WHbIe MATEPHAJbI Ui NPOBeIeHUs
MNPOMEXYTOUYHOM ATTECTALIUU

dopma mpoBeACHUST MPOMEKYTOUHON aTTECTAlMU N0 TUCHHIUIMHE: 3auem (N0 pe3yibmamam
HAKONUMENbHO20 petimuned Uil 8 (popme KOMNbIOMEPHO20 MeCmMUpoB8aHusl).

Yemuo-nucomennas gpopma no sxzamenayuonnvim Ounemam npeonoiacaemcs, KaKk npasuio,
07151 COauU aKademu4eckoll 3a00JHCEHHOCMIU.

Hepeqeﬂb BOIIPOCOB H 3aJaHMU 1J1 NOATOTOBKH K 3a4ery

YK-3. CnocofeH ocyniecTBJIATh CONHATBHOE B3aNMO/IeiiCTBHE H PeaTH30BbIBATH CBOIO POJIb B
KOMaH/1e

1. B kakoil Mepe W Kak 3aBUCUT pe3yJabTaT JESITEIbHOCTH YEJIOBEKa WM OpraHu3alud OT
ynpaBieHus?

2. YUTo TaKkoe ynpaBJIeHYECKOe pelieHue?

3. KakoBbl 3TaIbl NpUHATHS pereHus ?

4. KakoBa THMM3aLUs YIPABIEHYECKUX pELIICHUH B 3aBUCUMOCTH OT OCOOEHHOCTEH JIMYHOCTH,
NPUHUMAIOIEH perieHue?

5. Kakue 3aaun pemiaroTcst B poliecce NpOeKTUPOBAHNS OpPraHU3al[MOHHBIX CTPYKTYp yIpaBieHUN?
6. JlaiiTe onpeneneHne MOHATHIA CTPATETUH U MUCCUN OpPTaHU3AIHH.

7. Copmynupyiite MUCCHUIO [UI OpraHU3alus B cdepe Typu3Ma U rOCTEIPUUMCTBA

8. Uro npeacrasiser cob0l mpolecc aeernpoBaHus MOJTHOMOYMNA?

9. Oxapakrtepu3yiTe METObl CTUMYJIUPOBAHHS U MOTUBALIMK Ha MPEIIPUSTHH

10. Ha3zoBwute BUbI YIPABICHYECKOI'O KOHTPOJIS.

11. PackpoiiTe MOHATHE «KOMAHIHBIA MEHEIKMEHT» U «KOMaH/1a»

12. KoH()IUKT: MOHATHE U TPU3HAKH.

13. UYro sBisiercs conuanbHOM 3 (PeKTHBHOCTHIO MEHEKMEHTA?

14. HazoBute Qopmy BIMSHHS, KOTOpas HE MOXET MOOyAWTh dYeloBeka K Ooyiee TeCHOMY
COTPYJIHUYECTBY

15. Yro mpencraiser co60i caMOMEHETKMEHT?
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OIIK-2. Cnioco0eH NOHMMATh NPUHUMIIBI PA00THI COBPEeMEHHbIX HH(POPMAIIMOHHBIX TEXHOJIOT U
U IPOrPaAaMMHBIX CPeJCTB, B TOM YHCJIe 0T€4eCTBEHHOI0 MPON3BOJACTBA, U UCNOJIb30BATh UX NPH
peleHuu 3a1a4 NPohecCHOHATBLHOM AeSITeJIbHOCTH

1. B yeM 3akir04aroTCs OCHOBHBIC 1I€JIM U 33/1a4U MEHEHKMEHTa?

2. Kakyio poib urpaet MeHE)KMEHT B TIOBBIICHHH 3()(HEKTHBHOCTH JACSATEILHOCTH OpraHU3aIuu?

3. Kakue wunem, conepxaimryecs B YIOPaBICHUECKUMX KOHLEMIHMIX IEpBOKW TMONOBUHBL XX B.,
MPUMEHSIFOTCS] Ha CETOAHSIIHEH PAKTHKE?

4. Jaiite onpejiesieHue U OMUIINTE CYTh MOHITHS «yIPaBICHHUE.

5. Jlaiite ompeneneHue MOHATHUIO «METOJ YIIPaBJICHUS», KaKHe€ OCHOBHBIE METOJbI YIPABICHUS
BBIICIISIIOT?

6.Yto npezacrapiseT co00i BHYTPEHHSIS U BHEIIHSSI Cpe/ia OpraHu3auu?

7. Kakue pakTopsl BHEUTHEH Cpe/ibl BIUSIOT Ha OPTaHU3aINI0 HETIOCPEICTBEHHO, KOCBEHHO?

8. Oxapakrepu3yiiTe B3aUMOCBSI3b OCHOBHBIX (DYHKIIHI MEHEI)KMEHTA.

9. Yto o3HayaeT aganTanus MpeANpHUSATHS K BHEIIHEH cpene?

10. CoBpeMeHHBIC HANIPABIICHUS PA3BUTHUS OPTaHU3ANUOHHBIX CTPYKTYP YIIPaBICHUS

11. OxapakTepu3syiiTe npoiecc INIAHUPOBAHKUE YUCIEHHOCTU U COCTaBa paOOTHUKOB

12. Kakum oOpaszoMm onpenensiercs 00beM IMOTHOMOYUN B OpraHu3aIiuu?

13. HazoBurte nsTh NpU3HAKOB CaMOOOyUaIOIIEHCs KOMITAaHUH

14. [aiite onpeneneHne «0ObEKT KOHPIUKTa» U «CYOBEKT KOH(IUKTAY.

15. Ompenenute TUN OPraHU3aLMOHHOW CTPYKTYpbl YHpaBIEHUS MNPEANpUATHEM MU HU300pa3uTe
CXEMaTHUYECKU CTPYKTYPY OpPraHHU3alUU, KOTOPAst UMEET CIEAYIONINE XapaKTEePUCTUKHU: B OpraHu3aIuu
UMEIOTCSL CTPYKTYpPHBIE MOJpPA3AEiICHUS: OTIE]N MapKEeTUHIra U cObITa, OTIEN KaJpoB, OyXrajirepus,
IJIAHOBO-3KOHOMUYECKHUI U IOPUIUYECKUNA OTIEN

HpHMeprlﬁ TECT AJIA HTOIOBOI'0 TECTUPOBAHUSA

1. Ympasnenue — 3to:

1) mpouecc MIaAHUPOBAHMUS, OPTAaHU3AINH, MOTUBALIUK U KOHTPOIIS, HEOOXOMMbIE JJIsl TOTO, YTOOBI
chopMyJIMpoOBaTh U JOCTUYb LIETIEH;

2) 0COOBIi BUJ ACATEIBHOCTH, IPEBPAIIAIOIINI HEOPraHH30BAHHYIO TONITY B 3(D(PEKTUBHO U
IeJICHANPaBJIEHHO pabOoTaIOIy0 TPOU3BOACTBCHHYIO TPYIIILY;

3) abdexTuBHOE U MPOU3BOJUTEIFHOE JOCTIIKCHHUE 1IEJIeH MPEAPUSTHS TOCPEIACTBOM
IUIAaHUPOBAHUS, OpTaHU3AIUN U JINAEPCTBA PYKOBOJUTEII.

2. MeHemKMEHT — 3TO:

1) mpouecc MIaAHUPOBAHMUS, OPTAaHU3AINH, MOTUBALIUK U KOHTPOIIS, HEOOXOIMMbIE JJIsl TOTO, YTOOBI
chopMyIMpoBaTh U JOCTUYb LIETIEH;

2) 0COOBIi BU ACATEIBHOCTH, IPEBPAIIAIOIINI HEOPraHHM30BAHHYIO TONITY B 3(D(PEKTUBHO U
IeJICHANPAaBICHHO Pa0OTAIOIIYIO IPOU3BOICTBEHHYIO TPYIIILY;

3) addexTuBHOE U TPOU3BOAUTEIBHOE JOCTHIKEHHUE LeNeH TPEAPUATHS TOCPEACTBOM
IJIaHUPOBAHUA, OpTaHU3allui U JUACPCTBA PYKOBOAUTCIIA.

3. U3 kakux cOCTaBIAIOIMINX CKIAABIBACTCI MEHEIHKMEHT?
1) crparermueckoe ynpaBiieHHE, KOHTPOJIb

2) OIepaTHBHOE YIPABJICHHE

3) KOHTpOJIb M ONIEPATHBHOE YIPABJICHUE

4) Bce MepeUnCIIEHHOE HEBEPHO

4. I1o popme nuaHupoBaHuE He ObIBAET:
1) TaKkTHUYECKOE;
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2) KOHKPETHOE;
3) mepcreKTUBHOE.

5. PerynupoBanue — 310

1) ympaBieHuUecKas JAeATeIbHOCTD, HATPABJICHHAS HA TMKBHUIAIMIO OTKIOHEHHI OT 3a/IaHHOTO
peKuMa yrpaBiIeHUs;

2) (yHKIMS MEHEIKMEHTA

3) mpotecc BEIpabOTKH KOPPEKTHPYEMBIX MEP U peaii3aliy MPHHATHIX TEXHOJIOTHIA;

6. 3aj1aueil KOHTPOJIA HE SABJISIETCS:

1) c6op u cucremaru3aius nHGopMaIu 0 GaKTHIECKOM COCTOSHHUU JACATSIbHOCTH;
2) OIICHKA COCTOSIHUS M 3HAYMMOCTH IMOJyYCHHBIX PE3YJIbTaTOB;

3) pa3paboTka U MPUHITHE PEIICHUI

7. Kakue npuemMsl HCIIOAB3YIOTCS IPU IICUXOJOMMYECKUX METOIAX yIIPaBIEHUS:
1) wuHTEepBBIO;

2) Oecensl;

3) TecTsl;

4) HaOIOICHMS.

8. Kanmpoas monutrka ObIBacT:
1) OrkpbiTas.

2) 3akpbITasl.

3) CwmemanHasl.

4) BpemeHHasi.

9. O0mme GpyHKINN MEHEPKMEHTA:
1) Opranuzanusi.

2) IlnanupoBanue.

3) Kontpous.

4) CuabxeHue.

5) CObIT.

10. IIpomueccHblif MOAX01 HE pacCMaTPUBAET YIIPABICHHE KaK

1) HempephIBHYIO CEPUI0 B3aMMOCBSA3aHHBIX YIPABICHUYCCKUX (PYHKIMN
2) B3auMojeiicTBHE paOOTHUKOB

3) onpenenéHHYIO CUTYAITUIO

4) COBOKYITHOCTB JJIEMEHTOB CHCTEMbI

11. Yro MOXXHO OTHECTH K HHCTPYMEHTaM OpPTaHU3allMOHHO-PACTIOPSIUTEIEHBIX METO/IOB
MeHePKMeHTa?

1) HOPMBI K HOPMATUBBI

2) perjaMeHTHI

3) cHcTeMbl MATEPHAIBHOTO CTUMYITMPOBAHHUS

4) TmpuKa3bl U PACOPSHKEHUS

12. CoBpeMeHHBI MEHEKMEHT HE paccMaTpuBaeT KOHPIIUKT Kak:
1) cnencTBHe MIOXOTO XapaKTepa COTPYIHUKOB

2) MHCTPYMEHT JJIsl OPTaHU3AIIMOHHBIX N3MEHECHUI

3) HEoOXOIMMOCTh CMEHBI PYKOBOAMUTEIS

4) 3710, KOTOPOE HElb3sl JIOMYCKATh B OpraHU3aIuu

13. CaMOMEHEeIKMEHT MPEAIOoJIaraer:
1) TloBbllieHUE B JOHKHOCTH.
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2) VYMeHHe IIIaHUPOBATh BPEMSI.

3) VYmenue 3¢ GEKTUBHO UCTIOIB30BATh BPEMSL.
4) OOyueHHe C OTPHIBOM OT MPOU3BO/ICTBA.

5) CaMO0COBepIICHCTBOBAHNE

14. AMepukaHcKas MOJI€JIb MEHEKMEHTA:

1) OpueHTanus yrnpaBicHUs Ha OTACIbHYIO JUIHOCTD, MPEANOYTCHNE HaiiMa Ha KOPOTKHUIl CPOK.

2) OpueHTanus yrupaBieHHs Ha TPYIITY, MPEINOYTCHUE HallMa Ha JUTUTEIIbHBIH CPOK.

3) JlenoBast kapbepa 00YCIOBIUBACTCS TMYHBIMU PE3yIbTaTaAMU.

4) TlpoaBmxeHue 1Mo cayx0e M0 CTAPIIUHCTBY U CTaKy PabOTHI.

5) Omara Tpy/aa M0 WHIMBUIYATBHBIM JOCTHKCHHUSIM.

6) Ormnara Tpyza ¢ y4eToM OOJIBIIOTO KOJIMYECTBA (PaKTOPOB, B TOM YHCJIE COLUATIBLHOTO XapaKTepa.

15. SlnoHckast MoJieb MEHEXKMEHTA!

1) OpwueHTanus yrnpaBicHUs Ha OTACIbHYIO JUYHOCTD, MPEANOYTCHNE HaiiMa Ha KOPOTKHUIl CPOK.

2) OpueHTalus yrpaBJieHHs Ha TPYIINY, MPEANOUTECHHE HaiiMa Ha [UTUTEIbHBIN CPOK.

3) JlenoBast Kapbepa 00YCIOBIUBACTCS TMYHBIMU PE3yIbTaTaAMU.

4) TlponBwxeHHE 110 CIYXKOE M0 CTAPIIMHCTBY M CTaXy paOOTBHI.

5) Omnara Tpyaa M0 WHAMBUIYATbHBIM JOCTHKECHHUSIM.

6) Orutara Tpy/a ¢ y4eToM OOJIBIIOTO KOJIMYecTBa (PaKTOPOB, B TOM YHCJIC COMUAIBHOTO XapaKkTepa

16. CaMOMEHEPKMEHT HE CTABUT 3aJ1a9ei:

1) TloBbliieHue B TOHKHOCTH.

2) YMeHHe IUITaHUPOBaTh BPEMsl.

3) VYmenwue 3¢ GeKTHBHO UCIIOIB30BATH BPEMSI.

4) TlonydueHre KaK MOKHO OOJIBIIIEr0 KOJIMYECTBA JIBIOT U TpedepeHITN

17. HazoBure ¢hopMy BIUSHUS, KOTOpasi HE MOKET MOOYAUTH YeloBeKa K 00Jiee TECHOMY
COTPYIHUYECTBY:

1) npuHyXzACHHE;

2) yOexaeHue,;

3) yd4acTHe COTPYIHHKOB B YIPaBJICHHH

18. HedopmasbHble rpynibl BO3HUKAIOT
1) cmoHTaHHO

2) B pe3yabTaTe peopraHu3aliu

3) npu co3aaHue HOBOW CTPYKTYpPhI

4) 10 BOJE PYKOBOJACTBA

19. TTonmHOMOYWSI, KOTOPBIE MEPEIAKOTCS OT HAYaIbHIKA HEMOCPEICTBEHHO TIOAYMHCHHOMY U Jlaliee
JPYTUMH TIOTIMHCHHBIMHA - 3TO ___ TTOJTHOMOYHS .

1) nuHeliHbIC

2) aIMUHUCTPATHUBHBIC

3) pekoMeHaaTenbHbIe

4)  (GyHKIMOHATBHbIC

20. Opraau3anuoHHas CTPYKTYpa, TMO3BOJISIONIAs THOKO pearupoBaTh Ha H3MEHEHUSI B OKPYKaroen
cpene

1) anantuBHas

2) JuHeWHas

3) dyHKIIMOHANBHAS

4) nUBU3MOHAJbHAS

21. Pa3zHoBHAHOCTH BIACTH B MEHEIXKMEHTE - BIIaCTh
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2)
3)
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PYKOBOIUTENS
nepcoHasa
auaepa

22. Hamnyummas ¢opma npeoaoeHuss KOHQIIMKTA Yepe3 CTPATErHio

1)
2)
3)
4)

OKOHYATEJILHOTO PAa3pELICHUS
npucnocodaeHue
KOMIIpOMHcca
UTHOPUPOBAHUS

23. YpOBeHb yIpaBJIeHUs, HA KOTOPOM MEHEHKEPhl HECYT OTBETCTBEHHOCTD 3a JIOCTHKEHUE
TaKTUYECKUX LIEJIEN

1)
2)
3)

CpeaHui
BBICIIUN
HU3IINN

24. HpI/I (bOpMyanOBKe MHCCHUH HC PCKOMCHAYCTCA YKA3bIBATh B KAUCCTBC TJIaBHOM LIeIU

1)
2)
3)
4)

25.

1)
2)
3)
4)

MOJIyYeHUE NPUOBLIN

oOecnieyeHne (GUHAHCOBOW YCTOWYMBOCTH
bunocopuro KOMIaAHHH

yJIOBJIETBOPEHHE OOIIECTBEHHBIX NOTPEOHOCTEH

[ToBeiienneM 3 PEeKTHBHOCTH MEHEIKMEHTA SBIISETCS

CTCIICHb JOCTHXCHUA ueneﬁ OopraHus3anuu

COOTHOLLIEHUE HEOOXOAUMOT0 U (PAKTUYECKOIO Pacxo/ia pecypcoB
YBEJIMYCHUE KOJIMYECTBA IPOU3BEICHHON NPOIYKIIUHU U YCIyT
YBEJIMUYEHUE BPEMEHU pabOThI COTPYIHUKOB

26. ConmanbHOM () (PEKTHBHOCTHIO MEHEDKMEHTA SBIISICTCS

1)
2)
3)
4)

27
1)
2)

yIy4IllIeHHe YCIOBUM TpyAa paOOTHUKOB

pocT puoObUIH

CHIDKEHHE U3JIEpHKEK 0OpalieHus

YBEJIMYEHHUE BBIPYUKH OT peasn3alliy IPOAYKIIUH

. Kputepusmu npu onpeneneHuu 3KOHOMUIECKON 3PHEKTUBHOCTH MEHEIPKMEHTA MOT'YT OBITh

COOTHOILIEHUE MEX]y J0OXOJJaMH U CYMMAapHBIMU U3/1€p’KKaMHU
COOTHOLIEHUS 00beMa MPOIYKIMH (YCIIyT) 3a ONpeAeIeHHBIN IEPUO] U 3aTpaT pECypcoB,

COOTBCTCTBYIOIIHUX JaHHOMY O6’beMy npoayKOonuu

3)
4)

28.

1)
2)

COKpalll€HUEC YU CICHHOCTU pa6OTHI/IKOB
IOBBIIICHHUC KBaJ'II/I(I)I/IKaI_II/II/I pa6OTHI/IKOB

YpaBneHYECKUI TUKIT TOJKEH
MMETh 3AMKHYTBIA KOHTYp YIIPaBJICHHUS
coJiepkaTh (a3bl YCTAaHOBIICHUS IEJIM, OPTaHU3AIMH BBITIOJIHEHUS 1Ie]IM, aHAIIU3 PE3YIbTaTOB,

IOCTAaHOBKA HOBOW L€ U T.I.

3)

29.

1)
2)
3)
4)
5)

BKJII0YATh 3Tar cOopa nHGopMaIuu

Cocrapnsromue HHGOPMAIMOHHON POJTH MEHEKEPOB
MPOCMOTP MEPUOANYECKOH TTeHaTh

TeneOHHbIE 3BOHKU M PaCChUIKa HATTOMUHAHUIN
MPOBEJICHHUE [IEPEMOHUATIBHBIX MEPOTTPUATHI
MOTHBALUs [IOJYMHEHHBIX

VHHUIMALNS HOBBIX MPOEKTOB
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30. CocTaBisonue MEeKJIMYHOCTHON POJIM MEHEKEPOB
1) mnpoBeneHUE IEPEMOHHUATBHBIX MEPOTIPUSITHN

2) MOTHBAIUS MOAYHHEHHBIX

3) TenedoHHBIC 3BOHKH U PacChUIKAa HAIIOMUHAHUN

4) WHUIHUALNSA HOBBIX IIPOEKTOB



