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1. MacnopT $oHaa oLeHOUHbIX cpeacTs (panee — POC)

1.1. MnaHupyeMble pesynbTaTbl 06y4eHUs Mo AUCLUMNIUHE

Ko Ko 1 HaMMeHoBaHue MHOMKATOPOB AOCTMXKEHNA
HanmMeHoBaHMe KoMneTeHunn
KoMneTeHUunn KoMneTeHum1n

YK-2 CnocobeH ynpaenatb npoektoM | MYK-2.1.  [JeMOoHCTpupyeT 3HaHMe MpPaBOBbIX
Ha BCEX aTanax €ro XM3HEHHOro | HOPM U  METOAONIOMMYECKMX OCHOB MPUHATUS
umKna OpraHu3aUMOHHO-YNPaBNEHYECKMX U
npeanpuHUMaTENbCKUX peLlleHuin

NYK-2.2. TIpoeKkTupyeT peLleHne KOHKPETHOMU
3a0a4M NPOEKTa, BbibMpast ONTUMasIbHbIM CNOCO6
€ee peleHuns, NCXO4a U3 AENCTBYIOLLMX MPAaBOBbLIX
HOPM, UMEIOWMXCSH SKOHOMUYECKUX PEeCYpCOoB U
OrpaHuMyeHn ONg peweHus 3agad  umdpoBOM
9KOHOMUKM

NyK-2.3. [NepecTpamBaeT C/IOXMBLUMECS
CNocobbl peLeHns 3ajay, BblABUraeT
anbTepHATMBHLIE BapWaHTbl OEWUCTBUM C LENbo
BbIPAQ6OTKM HOBBIX OMTMMA/IbHBIX aNrOPUTMOB, B
TOM 4yucne C  UCMNOMb30BaHMEM  LIMPPOBLIX
CpeacTB

YK-9 CnocobeH npyHuMmath | MYK-9.1.  [1eMOHCTpupyeT  3HaHusa  6a30BbIxX
OBOCHOBAHHbIE  KOHOMUYECKME | MPUHUMNOB  GYHKLMOHUPOBAHUSA  SKOHOMMKM,
peleHns B pas3nyHbiX 06/1acTaX | SKOHOMUYECKOTO  PasBuUTUS U yrNpaBieHus
YKU3HEAEATENbHOCTH 4enoBEeYECKMMU pecypcamm

NYK-9.2. TprMeHseT MeTobl 9KOHOMUYECKOTO U
bGMHAHCOBOro MIaHMPOBAHUS A1 LOCTYIKEHUS
TEKYLMX M JONTOCPOYHBIX PUHAHCOBBIX Lieneu

B pesynbTaTe nsyyeHus AUCUMnInHbE O6YyYaloWMNCS OOMKEH:
Bnagets:
NCMO/b30OBaAHMEM TEXHONMOMMN HGepexknnBoro craprana (lean) u rMbkoro noaxoga K ynpasieHWMo
(agile), TexHonormm paspaboTkn GUHAHCOBOWM MOAEeNN MNpPOoeKTa;, MeToAaMW  MIaHWMPOBaHMS,
OpraHuM3aumMn,  KOHTPONAS WM MOHUTOPMHIA  peanu3aumm  NPOEKTOB  TEXHOOrMYECKOro
NPeAnPUHUMATENBCTBA, OLLEHKM PUCKOB NPesnpUHMMaTENIbCKOM U MHHOBAUMOHHOW AESTENbHOCTU.
YMeTb:
MNAaHMPOBaTb WM MPOEKTMPOBAaTb  KOMMEPUMAnM3auMio  pPe3ynbTaToB  MHTENIEKTYalbHOW
[eaTenbHoCTM B dopMe cTapTana, KOMMEPYECKOro KOHTPaKTa, JIMLEH3MOHHOIO [OroBopa;
NPUMEHATb Ha MPAKTVKE MeToAbl YNPaBNEeHUS MHHOBALMOHHBIMU MPOEKTaMU TEXHONOMMYECKOro
NPeAnPUHUMATENBCTBY; BbIOMPAaTh GU3HeC-Mo4enn MU paspabatbiBaTb OU3HEC-MAAHbI; NPOBOAUTb
oLeHKY 30PEKTUBHOCTN MHHOBALMOHHbBIX MPOEKTOB TEXHOOIMYECKOro NPeAnpUHUMATENbCTBA.
3HaTb:
NPUHLMMBL  MPOEKTUPOBAaHWS,  OpraHusaumy,  ynpaBAeHUs U OUEHKM  3PPEKTMBHOCTH
WHHOBALMOHHbBIX ~ MPOEKTOB  TEXHONOMMYECKOro  MPEeAnpPUHUMATENbCTBA; OCHOBbI  HAy4YHO-
TEXHUYECKOrO  Pa3BUTUSA, MOHUTOPUHra U TOCYAAPCTBEHHOM MNOAAEPKKU  MHHOBALMOHHOM
3KOHOMUKM U TEXHONOTMYECKOrO NPeAnPUHUMATENbCTBA; OCHOBBI KOMMEPLIMann3aLmm MHHOBaLMN
N Pa3BUTUSA TEXHONOTMYECKOTO MPEeanpPUHMMATENbCTBA; OCHOBHbIE TEOpWUK, 6A30BbIE YCNOBUS Y
BaXKHEWLUME KOMMOHEHTbI Cpebl MHHOBALMOHHOMO NpeanpUHUMATENbCTBA.




1.2. CoeprkaHne AUCLMNIHBI

Ne° Tema (pa3gen aucumnanHbl) Ko KoMAETEHLMM
(B cooTBeTcTBUM C PIN)
1 | BBegeHwve B MHHOBALMOHHOE pa3BUTUE YK-2
YK-9
2 | BusHec-ngesq, busHec-moaesnb, bU3HeC-nNaH YK-2
YK-9
3 | MapkeTuHr. OueHka pbiHka YK-2
YK-9
4 | Pa3spaboTka NpoayKTa 1 BblBEAEHME €r0 Ha PbIHOK YK-2
YK-9
5 | HemMaTepuanbHble akTUBbI U OXPaHa MHTENNEKTYaIbHOW YK-2
COBCTBEHHOCTM YK-9
6 | Co3gaHve 1 pasBuTMe cTapTana YK-2
YK-9
7 | Kommepueckne HNOKP YK-2
YK-9
8 | MNpuBnevyeHmne PUHAHCUPOBAHUS U OLLEHKA YK-2
MHBECTULVMOHHOM NpUBReKaTeIbHOCTU MHHOBALMOHHOMO YK-9
npoekTa
9 | Puckum npoekTta YK-2
YK-9

1.3. CncTeMa oueHUBaHUS NO QUCUUMNINHE

AvcumnnrHa n3yyaeTcsa B Te4eHne 0gHOro ceMecTpa
DopMa NPOMEXYTOYHOW aTTECTALIMM - 3a4eT.

LLikasbl OLEHKM YPOBHS
CHOPMUPOBAHHOCTU PE3YNbTATOB LLIkana oueHKn YpOBHA OCBOEHUS ANCLMNIIVHBI
obyyeHus
YpOBHeBas WKana 100 6asnbHas 100 5-6anbHas Wwkana, HegnbbepeHump
OLEHKM KOMMETEHLMIA WwKana, % 6anbHas anddepeHupoBaHHas OBaHHas oLeHKa
LwKana, oueHka/6ann
%
JONOPOroBbIv HUXKe 61 HUKe 61 <HEeYy[OBNETBOPUTENBHO» / 2 He 3a4TeHO
NOPOroBbIN 61-85,9 61-69,9 <Y OBNETBOPUTENBHO> / 3 3a4TeHO
70-85,9 «<xXopowo» / 4 3a4TeHo
MOBbILLIEHHbIN 86-100 86-100 «OTNUYHO>» / 5 3a4TeHO




2. MNepeyeHb OLEeHOYHbIX MaTEPUANIOB /151 MPOBEAEHWS MPOMEXYTOYHOM aTTeCTalum

KOHTpOMb M OUeHKa  pPe3ynbTaToB  OCBOEHUS  AUCLMMAMHBI  OCYLLECTBASETCS
npenogaBaTeneM B XOAe TEKYyLWEro KOHTPONs YycneBaeMocTu (B MpoLuecce npoBefeHns
NPaKTUYECKMX 3aHATUIN, TECTUPOBAHNS, ONPOCOB).

B xofe npoBefeHWs MPOMEXYTOYHOM aTTecTaumu OCYLLECTBASETCS KOHTPO/b M OLeHKa
Pe3y/IbTaTOB OCBOEHUSI KOMNETEHUMI,

BOI'IpOCbI A4 nogroToBKU 3a4eT

N©° | CofepyaHune Bonpoca
YK-2. CnocobeH ynpaBnsTh NPOEKTOM Ha BCEX aTanax ero XXM3HeHHOro umkna
1, IHHOBALMW — 3TO KOHEYHbIV PEe3ybTaT MHHOBALUMOHHOW AEATENbHOCTH, NOMYYMBLLUIA

Bor/ioweHne B Bnae (oTMeTbTEe Henpanmbeu?l Bapl/IaHT)

2. | Kakne aTanbl He o6si3aTeNbHO [O/MKHA MNPOUTM MpuayMaHHas BaMu  uaes, 4Tobbl
NPEBPATUTHCS B FOTOBbI MHHOBALIMOHHbIV NPOAYKT?

3. K MexaHM3MaM paboTbl KOMMaHUM MO MPUHLMMY «OTKPbITbIX MHHOBALMN» HE OTHOCUTCS:
ny6/n4yHasa npes3eHTaLms HOBOro NPoAyKTa

4. YTO 9BNAeTCq OCHOBOW BO3HUKHOBEHUS BU13HEC-naen?

5. BusHec-mogens - a10:

6. | OTAnYnTENbHBIMK YepTaMm KOHLENUMM BU3HEC-MOAENNPOBAHNS ABSIOTCS:

7 labnoH 6usHec-momenn A. OcTepBanbgepa v M. lNMeHbe BKAOYaeT B cebs cnepgyowpe
ONOKM:

8. Kakune dpakTopbl HE BXOOAT B MAPKETUHIOBYIO cpeay GUpMbI:
MaKpOdaKTopPbI
MUKPOdaKTOpPI
Me30paKTopbI
MerapakTopsl

Q. Y7o Takoe B2C pbIHOK?

10. | MiccnepoBaHue 3ak/o4anoch B MPOBEAEHUN FPYNMNOBOro MHTEPBbIO MOAEPATOPOM B popMe
rPYynnoBOM AUCKYCCUM MO 3apaHee pa3paboTaHHOMY CLEeHapMI0 C HeOObLIOW TPYMNNon
<TUMUYHBIX> NPEeACTaBUTENEN N3yHaeMOW YaCTN HACENEHMS, CXOLHbIX MO OCHOBHbIM
COoLMaJIbHbIM XapaKTeEPUCTUKaM. ITO 6bINO:

rNy6UHHOE MHTEPBBIO

aHanmM3 NpPOTOoKoNa

XONN-TeCT

dokyc-rpynna

11. | Yto Takoe time to market?

12. | YTO TaKkoEe MAPKETUHI-MUKC?

13. | B3anmopgencTsme pbiHKa 1 NpoayKTa ONUChIBAETCS CeayiolmM LUMKNIoM (BBeamTe 6yKBbl B
COOTBETCTBYIOLLME MONS B MPABUIbHON O4epeHOCTI):

14. | CtapTan - oT0:

15. |_|peI/IMyLLI,eCTBaMI/I MOoaesi Boaonaja aBadioTc4

YK-9. CnocobeH npUHUMaTb 060CHOBaHHbIE SKOHOMUYECKME peweHusa B pa3siMvHbIX obnacTtax
XnsHeaedatTes/ibHOCTU

16. | YKaXuTe, KaKoM TUM WUCCNEefOBaHUS HEeOOXOAMMO MPOBECTU, YTOObI MOMYy4MTb OTBETHI HA
cnefyouime Bonpochl:

1. KoMnaHus, 3aHMMalowascs paspaboTKoW MNPUAOXKeHMs Mo AOCTaBke efbl, Hawna
YHUKANIbHYIO HAa PbIHKE HWULWY: MPUrOTOBNEHME W [OCTaBKa AOMAWHEW edbl MO 3anpocy
cocefien. HeobxoaAMMO OLEHUTb KOHKYPEHTOCMOCOOHOCTb MPEANOMEHMS.

2. KoMnaHus paspabaTtbiBaeT MNPUIOXKEHME, B KOTOPOM MOXHO HanTu mHbopMaumio 06
NMeLWMXCa NOBAN3OCTN yAOOCTBaX AN POAUTENEN C MANEHbKUMKN AeTbMU (NeneHanbHble
KOMHAaTbl, PECTOPaHbl C AETCKNUM NUTAHMEM, aNTEKN U T. A.).

17. | KoMnaHusa oLeHMBaeT BO3MOXHOCTb OTKPbITMS 3aBOJa M MepeHoca MNPOWM3BOACTBA Ha
NOKasbHbIM PBIHOK AN 6OMblIEero ero ocBoeHus. HeobxoanMMo MNPUHATb pelleHne o
LLenecoobpasHOCTI AaHHbIX BTIOXEHWUI,

18. | PopMUpoBaHME KOMMEPYECKOTO NPEeANoXKeHMs o peanusaumm HNOKP

19. | CpaBHUTE BEHYypHOE U  BU3HEeC-aHrenbckoe GUHAHCUPOBAHME MO  CNeAyoWmM
XapakTepucTkaM. Kakne napaMeTpbl MOXXHO 6bi10 6bl eue yyecTb? OB60CHYMTE CBOU
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NO

Cofep)xaHue Bonpoca

OTBETHI.

20. | CocTaBneHne ¢UHAHCOBOM MOAENM MpoeKkTa. 3anofHuTe GUHAHCOBYID MOAENb Balero
NPOEKTA, NCNO/b3Yys WABMIOH.

21. | KoMnaHus cobupaeTcs NpruobpecTt HOBYIO TEXHOMOTMYECKYIO IMHWUIO CTOUMOCTBIO 200 MJIH.
py6. CO CPOKOM 3KCrnyatauum naTb NeT, BHeLPpEeHUMEe KOTOPOW MO3BOMUT ObecneymTb
OONONHUTENbHBIE eXerogHble AEeHEXHbIE MOCTYnaAeHus B 50 MaH. py6. Tpebyemasa Hopma
noxofHocTu cocTaendeT 11%. Onpepenutb NPV npoekTa. ABngeTcd M faHHbIM NPOeKT
9KOHOMUYECKM LLENeCO06Pa3HbIM?

22. | YpOBEHb PasBUTUS TEXHOIOM N, ONMMUCbIBAEMbIN Gpazomn «[MpoToTHM UCMbITAH B
NabopaTopPHbIX YCNOBUAX>» MMeeT, No Knaccuoukaumm NASA, Homep...

23. | Kak addekTnBHEE BCErO CHU3UTHL BLICOTY Hapbepa «HennaTexecnocobHoCTu» (ToBap: 3-
XKOMHaTHas KBapT1pa)?

24. | Kakow nokasaTtesib OTPaXKaeT 3KOHOMUYECKUIN MHTEPEC MHBECTOPA, BKIAAbIBAIOLLErO
CpefCTBa B MUHHOBALMOHHbIN MPOEKT?

25. | CpoK OKynaeMoCTu eAMHOBPEMEHHbIX 3aTPaT NO NPOEKTY NPeACTaBASET COOOM:

26. | HenpaBuibHOe onpefeneHne LeneBon ayanTopum, HeyoayHas peknamMHas KoMnaHms,
HenpaBW/bHbLIM MPOrHO3 CNpOCa Ha YCNYrn CnefyeTt OTHECTU K:

27. | AHan13 pUCKOB MHHOBALMOHHOIO NPOEKTa NpeAcTaBaseT Cobou:

28. | Ctagmm 6uUsHeC-Nn1aHMpPOBaHMS BKIOYAKOT B Cebs cnegyiopme:

29. | CTpaTermyeckme peleHns obnagatoT Cneayowmmm XapakTepUCTUKaMM:

30. | Onpegennte npouenypbl PUCK-MEHEMKMEHTA, HEOOXOAMMbIX A1 BALWEro NpoeKTa.




