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1. MacnopT $oHAa oueHouHbIX cpeacTs (ganee — POC)

11 MnaHupyeMble pe3ynbTaTbl 06y4eHUs No AUCUUNIMHE
Kog Koa v HaMMeHoBaHWE MHAMKATOPOB
HanmMeHoBaHKe KoMneTeHLMUn

KOMMETEeHUMM LOCTMXKEHUS KOMNETEHLMN
OlK-4 Cnoco6eH NoOHUMATb MPUHLMMLI PAGOTHI NOTK-4.1. Pasnunyaet npuHUMnbI
COBPEMEHHbIX MHGOPMALMOHHbIX paboThbl BU3HEC-OPUEHTUPOBAHHbIX
TEXHOMNOTNN U UCNOSb30OBATb UX AN A3bIKOB MPOrPaMMMUPOBaHUS C YHETOM UX
peLweHns 3agay NpodecCnoHaIbHOM NPEUMYLLECTB,  HEeLOCTaTKOoB,  cdep

[EeaTEeNbHOCTU npUMeHeHus

NOTK-4.2. [puMeHseT
COBpPEMEHHbIE MHPOPMAUMOHHbIE
TEXHONOMMM U MPOrpPaMMHble cpeacTea
npu peLeHNN 3aau

npodeccnoHanbHOW AeITENBHOCTH
NOTK-4.3. YMeeT aHanmsmpoBaTb

MaCCVBbl 6oNbWKMX  AaHHBIX  C
MCMOMb30BaHNEM COBPEMEHHbIX
NPOrpPaMMHbIX CPEACTB
MK-1 CnocobeH NpoBoANTb PabOoThl MO NMK-1.1. OcyuwecTtBnser paboThl

YCTaHOBKE, ONTUMM3AUMM, OT/IALKE, no yCTaHOBKe NPUKIALHOIO

WMHTErpauum NPUKNaLHOro NpPOrpaMMHOro obecnevyeHus

NpOorpaMMHoOro obecneveHms MMK-1.2. BbinonHseT paboTbl no
OonTMMM3aALMK, OTNAAKe, WHTerpaumm
NPWKIaLHOro NPOrPaMMHOro
obecneyeHus

NMK-1.3. OcyuwecTBngetr paboThl
NO TECTUPOBAHMIO

B pesynbrtate n3yvyeHna gnCcunninHbl O6y‘-la}OLLI,l/II;1C9| OO/HKEH

3HaTb: MPUHLMMBI PaAbOTbl COBPEMEHHbLIX MHGOPMALMOHHbBIX TEXHONOTMIA, MPUHLMMLI PabOoThI
BN3HEC-OPUEHTUPOBAHHbBIX S3bIKOB MPOrPaMMMUPOBAHMS, MPUHLMMBLI PaboTbl MO  ONTUMM3ALMN,
OTNagKe, MHTErpaLmm NPUKIagHOro MPOrpPamMMHOro obecneyeHus

YMeTb: Paznnyatb NpUHUMNL paboThl GBU3HEC-OPUEHTUPOBAHHBIX S3bIKOB NMPOrPaMMUPOBaHNS
C YYETOM UX MNPEUMYLLECTB, HELOCTATKOB, CHep MPUMEHEHMUs, YyCTaHaBAMBATb MNPUKIALHOE
NporpaMMHoOe obecneyeHne, BbINOMHATb PABbOTbl MO ONTUMM3ALMKM, OTNAAKE, WHTErpaumm
NPUKNAAHOrO NPOrPaMMHOro obecneyeHns

Bnagete: HaBbikaMu  NpUMEHEHUs  COBPEMEHHbIX MHPOPMALMOHHBIX — TEXHONOTUA 1
NPOrpPaMMHbIX CPEACTB MPU peleHun 3afad NPodeCcCUOHaNbHOM AeaTeNnbHOCTH,  HaBbikamm
TECTUPOBAHMUS, YCTAHOBKW, OTNAAKN, MHTErPaLLMM MPUKIAAHOTO NPOrPaMMHOIo obecneveHms

1.2. Coaep»aHue QUCLUMMHDI

o Tema (pasgen gucumnavHbl) Ko

N (B cooTBeTCTBMM C PI) RetnETEREAl

1 TeMma 1 «YnpaBfieHMe MporpamMmMHbLIMU MNpoekTaMm no ctaHgapTty | ONK 4
PMBOK GUIDE>» MK1

2 Tema 2 «Metog  «OKCTpeManbHOro ynpasneHus npoektammn» | OlNK 4
(Extreme project management, XPM)» MK 1

3 Tema 3 «MeTtogonornn ynpasneHus nporpammHoro obecneveHus | OMNK 4
Microsoft Solutions Framework (MSF)» MNK1

4 Tema 4 «PaumoHanbHbi YHUOULUMPOBAHHLIM Npouecc pa3padoTkm | ONK 4
npuknagHbix cuctem RUP» MK1




5. TeMa 5 «YHUBepCasbHbIX S3blK MoaennpoBaHns (UML) OlK 4

MK1
6 Tema 6 «MogenmpoBaHme B UML ¢ ucnonbzoBaHmeM Rational | OlMNK 4
Software Architect» MNK1
1.3. CucTeMa oueHMBaHma No guMcumnavHe
AncupnnnHa nsyyvaeTcs B TeyeHmne ogHoOro cemMecTpa.
dopMa NPOMEXYTOYHOM aTTecTaumMm No AUCUUNIMHE 3a4eT
LLIkanbl oueHKM ypOoBHS
CHOPMMPOBAHHOCTI PE3Y/IbTATOB LIkana oueHKM ypOBHS OCBOEHMS ONCLUUNINHDI
0b6yYeHNs
100 100 5-6annbHag WKana,

YpoBHEBaS LKaNa HeonbdepeHump
OLLEHKM KOMNETEHLNM 6aana? 6aana? B L POES R OBaHHas oLEeHKa
wKana, % wKana, % oueHKa/6ann
[ONOPOroBbIN HMKe 61 HMKe 61 «HEYAOBNETBOPUTENBHO He 3a4TeHo

/2
NOPOroBbIN 61-85,9 61-69,9 «YJOBNETBOPUTENBHO» / 3 3a4YTEeHOo
70-85,9 <XOPOWO>» / 4 3a4YTeHOo
MOBbILLEHHbIN 86-100 86-100 «OT/IMYHO» / § 3a4TEeHO

2. [epeyeHb OLEHOYHBIX MAaTEPUASIOB 4151 IPOBEAEHMS NPOMEXYTOYHOM aTTeCTaLmm

dopmMa NpoBeeHNs MPOMEXKYTOYHOM aTTecTaummn No AUCUMNIMHE 3a4eT
YCTHO-NMCbMEHHas GopMa No 3K3aMeHAUMOHHBIM BU1eTaM NpeanonaraeTcs, Kak npasmo,
N9 CAYM aKaAEMUYECKON 3a40/IKEHHOCTU.

MNepeyeHb BONPOCOB /151 MOATOTOBKM K 9K3aMeHy
OrlMK-4. CnocobeH NoHUMaTb MPUHLMIMBLI PaboTbl COBPEMEHHBIX MHPOPMALMOHHbBIX TEXHONOMN
M UCNO/Mb30BaTh UX A1 pelleHus 3afa4 NpodeCCMOHaNbHON AeATEIbHOCTU

MNK-1 Cnoco6eH NpoBoAnTb PaboTbl MO YCTAaHOBKE, ONTUMU3ALIMK, OTNAAKE, MHTErpaumum
NPUKIAAHOMO NPOrPaMMHOIo obecrneveHms

1. OTanyma paspaboTkm MO oT Apyrmx oTpacien.

2. [1poeKT 1 opraHn3aumoHHas CTPYKTypa KOMMNaHuKW. Pasnnyima Mexxay GyHKUMOHANIbHOW U
NPOEKTHOM CTPYKTYPOMW.

3. MaTpuyHas opraHmsaums KoMnaHun. «Cnabas», «CbanaHCUPOBAHHAS» U <«XKeCTKas»
MaTpuLbl.

4.  OCHOBHbIE MPUYMHBI NPOBAIOB NMPOrPAaMMHbIX MPOEKTOB.

5. 2BOMOLMA NOAXOLOB K YNPABAEHUIO MPOrPaMMHbIMU NMPOEKTaMU,

6. Mogenb 3penoctu npoueccos coszganus MO (CMM - Capability Maturity Model.

7. Ku3HeHHbIN Lmkn npoekTa. CTafnm MM3HEHHOTO LMK NPOeKTa.

8. Mogenb Bogonaga. Ctagmm, npenMyLLecTsa, HeLOCTaTKU.

9. Kputurka Mofgenu sogonaga.

10. V-ob6pasHas MofeNb.

anMeprlﬂ TEeCT /14 UTOroBOro TeCtTpoBaHWUA.

OlMK-4. Cnoco6eH NoHUMaTb MPUHLMMBI PaboTbl COBPEMEHHBIX MHGOPMALMOHHBIX TEXHOMOT U
M UCMO/b30BaTb UX A/191 pelueHms 3aa4 NPodeCCUOHANBbHOM AeSTENbHOCTH

MK-1 CnocobeH npoBOAUNTDb pa6OTbI no yCTtaHOBKe, onTtuMn3auun, otnagke, MHterpauunm
npukKnagHoOro nporpaMMHOro obecneyeHus



1. DTO nNporpaMMHoOe CpeACcTBO MCMNoMb3yeTcs A4 rpadnyeckoro onmcaHus 6usHec
NPOLECCOB:

a) Microsoft Visio

6) Microsoft Word

B) Microsoft Project

2. [Mpw NCNONb30BaHUKM KaKOro MeToa MASHTUPUKALMN PUCKOB UCMOJb3YIOTCA HAKOMIEHHbIE
3HaHWA 1 NaHbl N0 YNPABNEHWMIO PUCKaMK APYTMX NOAOOHbBIX NPOEKTOB:

a) MO3roBOW WTYPM

6) MeTo/[, aHanornm

B) MeToa [enbdu

3. OpraHusaLmroHHas CTPYKTypa NpOeKTa-aTo:

a) BblAeNeHne POoNien WCMONHUTENEN, KOTopble HEeObXOAMMbl AN peanv3aumm MNpoekTa,
onpefeneHne B3aMMOOTHOWEHUM MeXay HUMKM WU pacnpefeneHne OTBEeTCTBEHHOCTM 3a
BbIMO/IHEHME 3a4a4

6) [eaTenbHOCTb, CBA3@HHAs C  WUCMONb3OBaHMEM  WUAM  CO3[4AHMEM  HEKOTOPOW
MHGOPMALMOHHOW TEXHOMOTUN

B) nocnepoBaTenbHOCTb a3 npoekTa, Yepes KOTopble OH  [JO/MKEH MpouTu  Ans
rapaHTMPOBAHHOIO AOCTMXKEHWS LLEeNen NPoeKTa

4. YTO Takoe nnaHoBas CTOMMOCTb BCEro MpOeKTa B KOHTEKCTE MPUMEHEHWs MeToda
OCBOEHHOro obbema:

a) KONMYECTBO 33/a4 Ha TEKYLLYIO AaTy COrnacHO naaHy

6) KONMMYECTBO GaKTUYECKM BbINMOTHEHHbBIX 334a4 Ha TEKYLLYIO AaTy

B) COBOKYMHOE KOMMYECTBO 3a4a4 B MPOEKTE COrMlacHO niaHy

5. 9Ta 3afa4a He BXOAAT B M/IaHMPOBaHNE 0BYyYeHUs COTPYLHUKOB!

a) paspaboTka NpaBuI peannsaumm niaHa KOMMyHUKaLMIA

6) COOTHeceHMe 0byyaloLLMX KypPCOB U PONEN

B) onpegeneHme Kypcos

6. Kakoe TeCTMpoBaHue BbINOMHAETCH B LENdx NPOBEPKM peanmnyeMocTy GyHKLMOHAMbHbIX
TpeboBaHWM, TO €CTb CMOCOHBHOCTM CUCTEMbI B OMPEAENEHHBIX YCNIOBUAX PeLlaTh 3a4a4uM, HYXXHble
no/b30BaTENAM:

a) MHTerpauyoHHoe

6) GYHKLMOHaNbHOE

B) perpeccmoHHoe

7. FnaBHOM 3aa4en Ha aTane obecnevyeHms KayecTBa NPoeKTa ABNIETCS:

a) aHanM3 BCEX 3arnpOCOB HA M3MEHEHUs, UX YTBEPXAEHUS U YNPaBNEHUS U3MEHEHUSIMU
pe3ynbTaToB, Npoueayp Y NOAUTUK M MPOEKTHbLIX JOKYMEHTOB

6) c60p AaHHbIX NPoekTa 1 GOPMUPOBAHNE OTYETOB MO PACXOAAM, BbIMOHEHMIO PACAUCAHNS,
TEXHNYECKOMY M KQYECTBEHHOMY MPOrpeccy

B) YTOYHEHWe CTpaTernn, CcTaHdapToB W npoueayp TakMM 06pasoM, YTOObl  OHU
COOTBETCTBOBA/IM 33[la4aM HacTynalowero atana

8. KonnyecTBeHHbIN aHanm3 pucKoB-3TO:

a) OLEHKa PUCKOB B TEPMMHAX WX BO3IMOMXHbLIX MOCNEACTBUM, UCMOMb3YS YCTAHOB/IEHHbIE
KpuTepum

6) oLeHKa BEPOATHOCTN BO3HVMKHOBEHMSI PUCKOB M pasMepsbl yuepba/Bbirobl

B) OLeHKa 06beMa paboT, KOTOPbIE HY>KHO ByAeT BbIMOMHUTL B C/ly4ae BOSHUKHOBEHUS PUCKA

9. BbibepuTe HenpaBunbHOE YyTBEPXKAEHME:

a) 61M3KMEe PUCKM LOMKHbI UMETb HoNee BbICOKMM NPUOPUTET, YEM PUCKK, KOTOPbIE MOTyT
CNyYNTbCA B OTAANIEHHOM ByayLieM

6) pacrnonoXeHue PUCKOB MO CTEMEHM WX BAXKHOCTM AN [Ja/bHEWWEro aHaamsa uam
MNAHMPOBAHMUA  pPearvpoBaHUa HA PUCKM  BLIMOMHAETCA MNyTEM OLEHKM BEpPOSTHOCTU  UX
BO3HWKHOBEHMS 1 BO3LENCTBUS HA NPOEKT

B) KAQ4YeCTBEHHbIM aHanM3 4BNFIeTCAd MeL/IEHHbIM U OOPOrMM  CNOCOBOM  YCTaHOBKM
NPUOPUTETOB PUCKOB

10. MeToa MepapxmyecKkoro pacnmcaHns UMEeT 3TO NPEenMYLLECTBO:

a) NOAXO4AMT ANS UCMOMb30BAHMS HA MPOEKTAX C HU3KOW CTEMEHBIO HeoNpeaeNeHHOCTH



6) noaxoauT AN UCMO/b30OBaHMS Ha MPOEKTaX C BbICOKOW CTEMEHbIO HEOMNPeLENeHHOCTH

B) He TpebyeT yyacTUs YNEHOB KOMaHAbl, KOTOpble HeCyT OTBETCTBEHHOCTb 3a
AEeTann3nMpyeMbI NakeT paboT

11. PaHbLe Apyrvx Npu UCMNonb3oBaHUM MaTPULLbl KOOPAMHALMM U3MEHEHWNI BbINOMHAETCS 3TO
oencTeme;

a) opMmMpoOBaHMeE 3anpoca Ha BHECEHWE M3MEHEHMUS

6) paccMOTpEeHME 3anpoca Ha BHECEHWE M3MEHEHUS B MPOEKT

B) MOHUTOPUHI peanm3aumm N3MeHeHUM

12. [1n 4ero BbIMONHAETCS OLEHKA PEAIN3YyEMOCTUN MPOEKTHOIO PACMNCAHNS:

a) Ans onpefeneHns cnoCobHOCTU KOMMaHUM obecneynTb BCe HeobXoAMMbIE PECYPChI

6) ona onpefeneHus, aBNATCS N1 NPELIOXEHHbIE BPDEMEHHbIE PAMKM MPOeKTa peasbHbiMU U
LOCTUXKMMbBIMMN

B) 419 COCTaBNeHNs rpaduka NOTPEObHOCTU B pecypcax

13. BaszoBas NMHUS KOHUIYPaLMM NPOEKTA-3TO:

a) pesynbTaT NPOEKTa WM KOMMOHEHT pe3ynbTaTa, KOHTPOIMPYEMbIM B paMKax npoLecca
ynpasneHus KoHburypaumen

6) pe3eps 419 HenpeaBUAEHHbBIX OBCTOATENLCTB

B) HAbOP 3/1EMEHTOB KOHOUIrypauuu, dopMasnbHO onpefeNeHHbIN U 3abUKCUPOBAHHbLIA MO
BPEMEHU B NpoLecce m3HeHHoro umkna NC

14. 1ng nOAroTOBKM NAAHOB NPOEKTa UCMOMb3YEeTCS:

a) Microsoft Visio

6) Microsoft Project

B) Microsoft Word

15. Kakast "HpopMaumst COOEPXKNTCA B pasfene OnMCaHns METOAOB UAEHTUPUKALMM B N1aHe
yNpaBieHUs KOHPUrypaumen:

a) paboyvasi cpefa W nNporpaMmMHoe obecnevyeHme, KoTopoe 6yaeT MCNOob30BAHO Mpwu
BbINOMIHEHUN PYHKLMA KOHOUIYPALMOHHOTO YNPAaBNEHUS B XO4E XM3HEHHOIO LUMKIa NPOEKTa Un
NPOrpamMMHOro NPoayKTa

6) 6a3oBble BepCUW MpPefoCTaBnAloT obuLMaIbHbIM CTaHOAPT, HA KOTOPOM OCHOBbLIBAETCH
nocneaywulas paboTa u a1 KOTOPOro NPOBOAATCS TOMbKO aBTOPU3OBAHHBIE U3MEHEHMUS

B) npaBuia WMMEHOBAHWS, MAPKMPOBKM U  HyMepauun apTedakToB MNpoekTa  Uan
NPOrpamMMHOro NPoayKTa

16. KoHdurypauma-aTo:

a) pe3epB 4/11 HeNnpPeaBUAEHHbIX OOCTOATENIbCTB

6) MOMMEHOBAaHHbIN HABOP 3NIEMEHTOB, SBMSIOWMXCS Pe3ybTaTaMmn NpoeKTa

B) pe3ynbTaT MpoeKTa WA KOMMOHEHT pe3ynbTaTa, KOHTPONMPYEMbIM B paMKax npouecca
yNpaBieHUs KOHPUrypaLmen

17. Ha npuHATME CUCTEMbl KakoW LENeBOW ayauTopuen B MNepBylo oyepelb HanpaBieHo
MHGOPMUPOBAHKE B NMPOEKTE:

a) KOHEYHbIMM MOb30BATENAMM

6) OTBETCTBEHHbBIMM 3a NPEeobpPa30BaAHNS

B) B13HEeC-aKcnepTaMm

18. OTOT HaBbIK UCMONHUTENEN MPOEKTA OTHOCATCH K aAMUHUCTPATUBHBIM HaBbIKaM:

a) yMeHue genermpoBaTb NOHOMOYMS

6) MOTMBAUMS Y1EHOB KOMaHbI

B) YMEHMEe AenernpoBaTb NOTHOMOYMUS

19. MeHekep NpoekTa CO CTOPOHbI 3aKa3vmKa:

a) NPefoCTaBASET PECYPCHI 3aKa3UMKy

6) yNpaBnaseT CpokamMun, CTOMMOCTBIO M KQ4ECTBOM NPOEKTA

B) NpPeACTaBAsSET UCNONHUTENS B €r0 JOTOBOPHbIX OTHOLIEHMSAX C 3aKa34MKOM

20. DyHKUMS KaYeCTBa-3TO!

a) UHCTPYMEHT A/19 OLLEHKM KayeCcTBa NPOBEeAEHHOrO TECTUPOBAHNS

6) MHCTPYMEHT Anst PaboThl C 3aKa34YMKOM, KOTOPbLIM MO3BONSET BCTPOUTb €ro TpeboBaHUs B
NPOEeKT

B) MHCTPYMEHT 419 OLLEHKM KBaMPUKALMN YHAaCTHMKOB NPOEKTA.

MoNHbI GOH OLLEHOYHBIX CPEACTB A1 MPOBEAEHNS MPOMEXYTOYHOW aTTECTALMM Pa3MELLEH B
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6aHKe BOMPOCOB 32MEKTPOHHOIO Yy4YyebHOro Kkypca gucumnamHel B IMOC  yHMBepcuTeTa
http://sdo.tolgas.ru/, a Takke XpaHUTCS B OYyMaXKHOM U (UNKM) 2NEKTPOHHOM BUAE Ha Kadeppe-
paspaboTymke.



