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1. MacnopT ¢oHaa oueHo4HbIX cpeacTs (ganee — POC)

1.1. MnaHupyemble pesynbTaTbl 06y4EHUs MO AUCUMMIIVHE

Koa Kof 1 HanMeHOBaHMe MHOMKATOPOB

HarMeHoBaHWe KoMneTeHuumn
KOMMETEHUMM OOCTMXKEHUSA KOMNETEHLMN
YK-3 CnocobeH opranm3osbiBaTb U | MYK-3.1. BoipabaTbiBaeT CTpaTermio KOMaHAHOM

PYKOBOAUTb paboTom pPaboTbl M HA €ee OCHOBE OpraHunsyeT oToop
KOMaHZbl, BbipabaTbiBas Y4/IeHOB KOMaHbl 415 LOCTUXKEHUS
KOMaHZAHYto CTpaTeruio ans NoCTaBNEHHOW Len
LOCTMXKEHUS MOCTaBNIEHHOW NYK-3.2. OcyLecTBnseT npuHaTue
uenm WNCMONHUTENbCKNX PELIEeHUI B YCNIOBUAX

CMEeKTPpa MHEHUI, onpeneneHme nopsaka
BbINO/IHEHWUSA 3aaHUN

B pesynbTate nsyveHus gUcumniviHbl 06y4aloWwmmncs JOMKeEH:

3Haer:
— [loHaTne 1 npusHakmM koprnopaLmm
— CyLHOCTb KOPNOPaTUBHOTO MEHEXKMEHTA
— OCHOBHbIE MPUHLMMbI 1 3N1eMEHTbI 3PPEKTUBHOIO KOPNOPATUBHOTO MEHEKMEHTA
— CyLlWHOCTb, BUAbI 1 KNACCUPUKALMIO KOPMOPATUBHBIX KOHPIMKTOB
— OCHOBHble MPUYMHbBI KOPMOPATUBHbBIX KOHGNKTOB
— MexaHW3Mbl pearnpoBaHma 1 NPeLoTBPALLEHNS KOPMOPATUBHBIX KOHPIMKTOB
— HasHaveHue, KOMNeTEHLMIO, COCTaB, OpraHM3aLmio 1 NPoBeaeHVEe ObLLEro cobpanHms
aKUMOHEPOB, COBETa ANPEKTOPOB, UCMOTHNUTE/IbHBIX OPraHOB

YMeerT:
— Pasnunuatb MHTepech CyHbeKTOB KOPNOPATUBHBIX OTHOLWEHWUI B Lensx obecnevyeHus
3$EKTUBHOCTM YNPaABIEHUS KOMMNAHNEN
— AHanu3MpoBaTb MHCTUTYLMOHA/IbHYIO OCHOBY KOPMNOPATUBHOIO MEHEHKMEHTA
— O60CHOBbIBaTb BAXKHOCTb CUCTEMbI 3GHEKTUBHOIO YNPaABIEHUS B ONTUMU3ALUK BHYTPEHHNX
H613HEC-MPOLECCOB U NPefoTBPALLEHNE BO3HVKHOBEHWS KOPMOPATUBHbBIX KOHPIMKTOB U
OpraHu13aummn JOMKHbIM 06PA30M OTHOLIEHUIN KOMMNaHMIN C COBCTBEHHUKAMK, KpeanTopaMu,
NOTEeHUMaNbHbIMU MHBECTOPAMM, MOCTABLLMKaMU, MOTPEObUTENIMN, COTPYAHUKAMMU,
npeAcTaBUTENSIMN FTOCYAAPCTBEHHbBIX OPraHOB N OBLLECTBEHHbIX OPraHu3aLmi.
— AHanu3MpoBaTb B CUCTEME KOPMOPATUBHOIO YNpPaBIeHWsS BO3MOXHbIE PUCKU A1
KOPMOPaTUBHbIX KOHP/IMKTOB
— QopMynMpoBaTb aNFOPUTM NpeaynpPeXaeHns U peryImpoBaHus KOPNopPaTUBHBIX KOHGIMKTOB C
NOMOLLbBIO pekoMeHaaunn Kofekca KoprnopaTmsHOro noBeeHms

- OpWW@&MMM@HOHHMTGﬂbeIX OpraHoB Kopnopaunm

BnapgeerT:

— MexaH13MaMu1 KoprnopaTUBHOIO MEHELKMEHTA

— MeTogamu adpPeKTUBHOro KOPNOPaTUBHOIO MEHEMKMEHTA VIHCTPYMEeHTaM1 pa3peLleHns
KOPMOPaTUBHbBIX KOHP/IMKTOB

- MeTtogamu ynpaBneHuns 0esTelbHOCTbiO OBLLEro CObpaHms akLIMOHEPOB, COBETa AMPEKTOPOB U
WUCNOSTHUTENbHbIX OpraHoB AO




1.2. CoeprkaHne AUCLMMNIIHDI

NO

TeMma (pasgen aucumnamHbl)
(B cooTBeTcTBMM C PI1/1)

KoMneTteHuus

1 TEMA 1
MEHEI>KMEHT>

BBefeHne B KypcC

«KOPMOPAaTUBHbIN

2 TEMA 2. 2Bonoums Teopun
KOPMNOpaTUBHOIO MeHeKMeHTa

1M HauWMoOHa/ibHble MOAE/IN

3 TEMA 3. OyHKUMM M PYHKUMOHA/bHBIE HanpaBneHus
MEHe)XMEHTa KoprnopaLmm

4 TEMA 4. MeTogbl U MeXaHW3M  KOPMOPAaTUBHOIO
MeHe)KMEHTa

5 TEMA 5. 20$eKTMBHOCTb KOPMNOPATUBHOIO MEHEHKMEHTA

6 TEMA 6. Npobnembl KOPNopPaTUBHOIO MEHEKMEHTA

YK-3

1.3. CucTeMa OLEHMBAHNA MO AUCLUMI/IMHE

I,D,l/ICLI,l/II'I}'II/IHa n3yvyaeTcCd B Te4eHe OAHOro ceMecCTpa.

DopMa NPOMEXYTOYHOW aTTECTaLMM NO AUCUMMIMHE — 3a4ET.

LLikanbl oueHKM YPOBHS
CHOPMUPOBAHHOCTY PE3Y/bTATOB

LLIkana oueHkm YPOBHA OCBOEHNA ONCUUNMNTNHDI

0byYeHus
YpoBHeBas WKana oLeHKn | 100 b6anbHag | 100 HanbHas 5-6annbHas HeanbdpepeHLy,

KoMMeTeHLuI wkana, % wKana, % wkana,anddepeHUMpoBaHHas MpoBaHHas
oueHka/6ann oLeHKa

[OMOPOroBbIN HKe 61 HKe 61 «HEeY[O0BNEeTBOPUTE/bHO» / 2 He 3a4TeHo
NMOPOroBbIN 61-85,9 61-69.9 «Y[JOBNETBOPUTENBHO» / 3 3a4TeHo
70-85,9 «xopowo» / 4 3a4TEHO
MOBbILLIEHHbIV 86-100 86-100 «OTNINYHO>» / 5§ 3a4YTEHO




2. I'Iepequb OUEeHOYHbIX MaTepuanos and npoBeneHus I'IpOMe)KyTO‘-IHOﬂ aTTectaumm
KoHTpOonb Z OoueHKa pe3ynbTaTtoB OCBOEHNA ONCLUNMNTNHBI OCYyLLECTBNAETCA

npenodaBaTeNneM B Xo4e TeKylero KOHTPONsS YycrneBaeMocTu (B npouecce npoBeaeHns
NPAKTUYECKMX 3aHATUI, TECTUPOBAHKS, ONPOCOB).

B xoge nposejgeHud I'IpOMe)KyTO‘-lHOVI aTTeCTaunm OCyLWeCTBAdeTCd KOHTPOJ/Ib N OUEeHKa

pe3ynbTatoB OCBOEHUA KOMMETEHUMI,

IMepeyeHb BONPOCOB 4151 NOArOTOBKU K 3ayeTy

YK-3 CnocobeH opraHM3oBbiBaTb M PYKOBOAUTb PAbOTOM KOMaHZbl, BbipabaTbiBasi KOMaHAHYIO

cTpaTteruio onga JOCTMKeHUA NOCTaB/IEHHOW Lenu
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OnuwnTe OCHOBHblIE 0643aHHOCTM Y4YacTHMKA koprnopaumu, B cooTBeTcTBum ¢ K PO B
penakumn GenepanbHOro 3akoHa oT 05.05.2014 N° 99-03 .

HasoBuTe YeTbipe cneundryeckmne 4epTbl KOpropaumu.

[ante pa3sBepHyTOEe oOnpefeneHne MNOHATUIO <UHTErPUPOBaHHAA KoprnopaTuBHas
CTPYKTYypa».

HasoBWTe OCHOBHbIE GOPMbI MHTEMPUPOBAHHbBIX KOPMOPATUBHBIX CUCTEM.

Kak knaccndunumpyoTcs akLUMoHepbl B 3aBUCUMOCTU OT A0V NPUHALIEKALMX aKLLUA?

Poccuimckoe akUMOHEPHOE 3aKOHOAATENbCTBO 3aKPENIfeT TPEXYPOBHEBYIO CTPYKTYPY
yNpaBneHUs aKkuMoHepHbIM oblecTBoM. OpraHammn yrnpasieHns OOLWeCTBOM ABNSIOTCS.
HasoBuTe 3TH ypOBHU.

MepeyncnmTb OCHOBHbIE MPUHLMMBI KOPMOPATUBHOIO YNpaBieHus, paspaboTaHHble
O3CP.

YTo npeacTtaBnseT cobom KOPNopPaTUBHBIM KOHGANKT?

Y10 nogpasymMeBaeTcs nos onnopTYHU3IMOM B KOPMOPATUBHOM YNPaBIeHUn?

Javte noHaTne TepMUHA «TPAH3aKLMOHHbLIE N3OEPIKKM>».

HasoBuTe cnyyan, B KOTOPbIX TPAH3AKLMOHHbIE N34EPKKM OCOOEHHO BbICOKM.

B pamkax Teopun BbIAENAIOT TPU TUMA KOHTPAKTOB: KIACCUYECKUIM, HEOKIACCUYECKNN,
NMAAULUTHBIW. JanTe onpefeneHmne KnacCu4eCckoMy KOHTPAKTY.

B pamkax Teopun BbIAENAIOT TPU TUMA KOHTPAKTOB: KIACCUYECKMIM, HEOKIACCUYECKNN,
UMMOAULUUTHBIN. [lanTe onpeneneHne HeoKIacCUYECKOMY KOHTPAKTY.

B pamkax Teopun BbIAENAOT TPW TUMA KOHTPAKTOB: KIACCUYECKUIM, HEOKIACCUYECKUN,
NMAIULUTHBIN. JanTte onpegeneHne MMnanumMTHOMY KOHTPAKTY.

[anTe onpegeneHve NOHATUIO «DYHKUMM YNPABIEHNS KOpropaLmens.

HasoBuTe OCHOBHblE QYHKLUMM YIPABAEHMS KOpropaumen.

OnnwmnTe GYHKUMIO NIAHMPOBAHWS B KOPNOPATUBHOM MEHEKMEHTE.

OpraHuzaums, kak GyHKLMS KOPNopaTUBHOIO MEHeHKMEHTa HarnpaB/ieHa Ha..

OnuwmuTe  OCHOBHOE  HasHayeHue  GyHKUMM  MOTMBaLMKM B KOPMOPaTUBHOM
MeHepKMeHTe.
Kakue nokasareny noaBepratoTcs KOHTPO/IO B MPOLECCe KOPropaTUBHOIO yrpasieHus.
OnunwmnTe CyWHOCTb GYHKLMM aHa/IM3a B KOPNOPATUBHOM MEHe)KMEHTe.
Y7o NpeacTaBnsioT cobom 6UsHeC-GyHKUMM KOpRopaLmu.
HasoBwWTe Tpu rpynnbl METOLOB KOPMOPATUBHOINO MEHepKMeHTa.
HasoBuTe OCHOBHble GOPMbl peanm3aumm opraHM3aLMOHHO-aAMUHUCTPATUBHBIX METOAO0B
KOPMNOPaTUBHOIO MEHEAXKMEHTA.
OxapakTepusymnTe 3KOHOMUYECKME MeTObl KOPNOPATUBHOIO MEHEKMEHTA.
OxapakTepusymnTe coumanbHO-NCUXONOrMYECKME METOIbl KOPMNOPATUBHOIO MEHEXKMEHTA.
OKOHOMUYECKUN ~ MEeXaHWU3M  KOpropauum  9BASETCS  C/IOXHO  OPraHW3OBaHHOM
[BYXYPOBHEBOW CTPYKTYPOW, HazoBUTE 3TU YPOBHM.
Ha3oBUTEe OCHOBHble BHeELWHWE GakTopbl (dbakTopbl BHELWHEW Ccpenbl), BAUSIOWME Ha
PbIHOYHO-OPUEHTUPOBAHHbBIN SKOHOMUYECKUIM MEXAHW3M YNPABNEHUS KOPNopaLmen.
Mepeyncnmte OCHOBHbIE 3a4a4uM, KOTOPbIE pellaeT BHYTPUKOPNOPATUBHbI MEXaHW3M
ynpaBneHus.
Y10 npeacrtaBngeT cobon moaeno Taddnepa?
HasoBuTe TpW OCHOBHbIX MOAXOAA K OLEHKE CTOMMOCTH busHeca?
OnunwmTe CYWHOCTb AOXOAHOrO NOAXOAA K OLEeHKE CTOMMOCTM BU3HeCa.
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OnuwKnTe CYWHOCTb 3aTPATHOMO NOAXOAA K OLEHKE CTOMMOCTW BU3Heca.

OnuwKnTe CYWHOCTb CPaBHUTENBHOIO NOAXOAA K OLEeHKe CTOMMOCTU B13Heca.

Ha3oBWUTe OCHOBHbIE METO/bl AOXOAHOIO NoAX0o4a K OLEHKe bu13Heca.

HasoBUTe MeTObl, C MOMOLLbIO KOTOPLIX ONpefenseTca octTaToyHas CTOMMOCTb
npeanpuaTms.

[anTte onpefeneHne NoHATUIO «4EHEXHbIN MOTOK>,

Y710 NpeacTaBnseT cobom CTaBKa ANCKOHTA C MAaTEMATUYECKOW TOYKMN 3PpEHMN?

Y710 NpeacTaBnseT cobom CTaBKa AMCKOHTA C SKOHOMUYECKOM TOYKM 3PEHNSA?

OnuwKnTe anropuUTM 3aTPATHOIO NOAXOAA K OLEeHKEe CTOMMOCTU BusHeca.

HasoBuTe TpW OCHOBHbIX METOAA 3aTPATHOrO NOAXOAA K OLEHKE CTOMMOCTW BU13Heca.
Ha3oBMTe OCHOBHbIE MPENMYLLECTBA CPABHUTENLHOIO (PIHOYHOIO) MOAXOAA K OLEHKE
CTOMMOCTW BU13Heca.

HaszoBuTe TpK OCHOBHbIX METOAA CPABHUTENBHOIO NOAX0AA K OLLEHKE CTOMMOCTU BU3Heca.
Ha3oBMTE OCHOBHbIE MNPOEKLMN CHANAHCUPOBAHHOM CUCTEMbI MOKa3aTenen.

Y10 NpeacTtaBnsgeT coOb60n PENTUHT KOPMOPATMBHOIO YNpaBIEeHMS

«PUNO-2kcnepT PA»,

Hbtoboyng v JlyddmaH (1989) pasaensoT CTEMKXONAEPOB Ha YEThIPE MaBHbIE KaTEropun.
HasoBuTte mx.

Ha3oBMTE OCHOBHbIE TUMbl KOPMOPATUBHBIX KOHPIMKTOB.

OnMwnTe CYLWHOCTb KOPNOPAaTMBHOIO LWAHTaXa.

HasoBUTE NPUHUMMBI, KOTOPLIE BAUSIOT Ha NPeOoTBPaLLEHVE U YPeryInMpoBaHue
KOH®IMKTOB MHTEepecoB (cornacHo Poccumckomy Kogekcy KopnopaTMBHOIrO NOBEAEHWS).
OnuwKnTe CYWHOCTb 1 LEeIn KOpnopaTMBHOIO 3axBaTa.

HasoBuTe ysa3BMMbIE MeCcTa NpeanpuaTU — 06 bEKTOB 3axBaTa.

MepeyncnmTe OCHOBHbIE METOAbI 3aLLMTLI OT BPaXAeOHbIX MOrNOWEHMN.

Y70 O3HaYaeT NoAOTYETHOCTL KaK MPUHUMM KOPNOPATUBHOIO MEHEXKMEHTA?

Y70 O3HaYaeT CrnpaBeIMBOCTb KakK MPUHLMM KOPNOPAaTUBHOMO MEHEIKMEHTA?

LanTte onpeneneHne NOHATUIO «aKLus».

YTo npeacTtaBnseT coObom CUHAMKAT, Kak GopMa MHTEMPUPOBAHHOW KOPMNOPAaTUBHOM

CTPYKTYPbI.
Y10 npeactaBnseT cobom kapTenb, Kak dopMa MHTErPUPOBAHHOW KOPMOPAaTBHOM

CTPYKTYPbI.

Y10 npeacTtaBnseT cobon TPeCT, kak dopMa MHTErPUPOBAHHOW KOPNOPATUBHOM CTPYKTYPbI.
Onpepenute CTOMMOCTb NpeanpuaTus (busHeca) B MOCTNPOrHO3HbIWM NepUoL, UCMOb3y$
mMogenb FopAoHa, eCiv N3BECTHBI CNefyLlme UCXOAHbIe AaHHble.  [JeHEeXXHbl NOTOK B
nepBbIvi rof NOCTAPOrHO3HOIO Nepmoaa — 25250 ThiC. py6. CTaBka AUCKOHTA - 25 %.
JonrocpoyHble TeMrMbl POCTa AEHEXHOIO NOTOKA — 5%.

Onpepenute CTOMMOCTb NpeanpuaTms (busHeca) B MOCTNPOrHO3HbIN NEPUOL, UCMOSb3YS
mMogenb [opAoHa, eC/iv 3BECTHbI CNefyolme UCXOAHbIe AaHHble.  [IeHEeXHbI NOTOK B
nepBbIvi rof NOCTAPOrHO3HOIo Nepmoaa — 3750 Toic. py6. CTaBka AUCKOHTA - 28 %.
[lonrocpoyHble TeMMbl POCTa AEHEXKHOIO NOTOKA — 3%.

Onpegenute CTOMMOCTb NPeAnpuaTus (busHeca) B NMOCTMPOrHO3HbIM NEPUOL, UCMOMb3Y$
Mozenb opAoHa, eCnn U3BECTHbl Cnefyolme UCXOoAHble AaHHble.  [leHeXHbI MOTOK B
nepBbl rof MOCTMNPOrHO3HOro nepuoda - 12500 Toic. pyb. CTaBka OMCKOHTA — 28 %.
[lonrocpoyHblie TeMMbl POCTA AEHEXKHOIO NOTOKA — 3%.

OnpefennTb CTOMMOCTb O6bEKTA OLEHKM B KOHLE MNIAHNPYEeMOro nepmoaa, €CAn pbiHOYHas
CTOMMOCTb O6bEKTA OLEHKM B HACTOSILLLEE BPEMS paBHa 1 M/H. py6. B nnaHmpyembii nepmos
(6 neT) exxerofHbl POCT CTOMMOCTU COCTaBUT Q % (OTBET OKPYI/INTE A0 ThICAYHbIX).
OnpefennTb CTOMMOCTb O6bEKTA OLEHKM B KOHLE MIaHNPYeMOoro nepmoaa, €Cmn pbiHOYHas
CTOMMOCTb O6bEKTA OLEHKM B HACTOSLLLEE BpEMS paBHa 1,4 MH. pyb. B nnaHnpyembiv
nepuog, (5 neT) exxero4Hbi POCT CTOUMOCTU COCTABUT 5 % (OTBET OKPYI/IUTE A0 ThICAYHDBIX).
OnpefennTb CTOMMOCTb O6bEKTA OLEHKM B KOHLE MIAHNPYEeMOro nepmoaa, €CAn pbiHOYHas
CTOMMOCTb O6bEKTA OLEHKM B HACTOSILLLEE BpeMs paBHa 8,9 M/H. py6. B nnannpyemsbi
nepuos (5 neT) exxerofHbit POCT CTOUMOCTU COCTaBUT 8 % (OTBET OKPYI/IUTE A0 ThICAYHbIX).
OnpefennTb OCTAaTOYHYIO BOCCTAHOBUTEbHYIO CTOMMOCTb OPUCHOro 3aaHms (OBC),
NMeloLero cnefylme XxapakTepuUcTukn. Nnowaab 3gaHns coctaBnseT 2000 KB. M; 34aHne
NOCTPOEHO 12 NeT Ha3ad 1 NpegnonaraeMbli O6WMIN CPOK ero Xn3Hu — 60 net. M3



67.

68.

69.

70.

HOPMAaTUBHOW NPAaKTUKM CTPOUTE/bHBIX OPraHn3aLmMin CNeayeT, YTO YAe bHble 3aTpaThl Ha
CTPOUTENBCTBO TOYHO TAKOTO YKE HOBOIO 3[aHNs COCTaBASIOT 350 LO/1./KB. M.

OnpefennTb OCTaTOYHYI BOCCTAHOBUTESbHYIO CTOMMOCTb 0GUCHOrO 34aHmsa (OBC),
MMEIOLWEro cnefyolime XxapakTepuUCcTuki. MNnowab 34aHMa COCTaBASET 2250 KB. M; 3[aHKe
NOCTPOEHO 10 NET HAa3a4 M NpeanonaraeMblii 0OLMIN CPOK ero M3HM — 50 neT. M3
HOPMATUBHOM MPAKTUKN CTPOUTESbHbBIX OpraHmM3aLuin ClefyeT, YTo yaenbHble 3aTpaThl Ha
CTPOUTENBCTBO TOYHO TAKOTO YKE HOBOIO 3[aHNs COCTaBASIOT 550 [0/1./KB. M.

OnpegennTb OCTaTOYHYI BOCCTAHOBUTENbHYIO CTOMMOCTb 0pMUCHOTO 3aaHms (OBC),
MMEIOLLLErO criefyoLme xapakTepucTuku, [Nnowanp 3gaHns cocTaBnseT 1500 KB. M; 34aHne
NOCTPOEHO 25 NeT Hasa M npegnonaraeMbi O6LLIMIN CPOK €ro XM3HM — 50 neT. U3
HOPMATUBHOM MPAKTUKN CTPOUTESbHBIX OPraHM3auuin CnefyeT, YTo yae/bHble 3aTpaThl Ha
CTPOUTENBCTBO TOYHO TAKOTO YKE HOBOIO 34aHWs COCTaBASAIOT 250 [0/1./KB. M.

OUueHUTb CTOUMOCTb ryABUA. PbIHOYHAs CTOMMOCTb aKTWUBOB NPEANPUATUS OLLEHUBAETCS B
40 000 f.€., HOpMaIM30BaHHas Y1cTas Npmbbinb — 16 000 a.e. CpeaHun 0OX0[ Ha aKTMBbI
PaBEeH 15%, CTaBka Kanutaamsaumm — 20%.

OUEHUTb CTOMMOCTb ryasuania. PbIHOYHAs CTOMMOCTb aKkTUBOB NPeANpPUATUS OLLEHMBAETCS B
100 000 A.€., HopManm3oBaHHas yuctas npmbeblib — 30 000 A.e. CpefHUM [OX04 Ha aKTUBbI
PaBEH 25%, CTaBKa Kanutanmsaumm — 20%.



