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1. IEPEYEHb IINTAHUPYEMBbIX PE3YJIbTATOB
JAACHUIIIMHE, COOTHECEHHBIX C IINIAHUPYEMBIMH
OCBOEHMHSA OBPA3OBATEJIbBHOMU ITPOI'PAMMBbI

OBYYEHUA no
PE3YJIbTATAMU

1.1. leab ocBoeHMST AUCHUIIJIUHDBI

L{enpr0 OCBOEHUS JUCHUIIIIUHBI SIBIISIETCS:

- hopMUpOBaHUE Y 00YUAIOIINXCSl YHUBEPCATBHBIX KOMITIETCHIUH, HATIPABICHHBIX HA pPa3BUTHE
HAaBBIKOB CHCTEMHOT'O M KPUTHYECKOT'O MBIILIJICHUS;

- opmupoBaHue y oOydaromuxcsi o0menpoeccHoHaAIBHBIX KOMIIETEHIUH, HAPABICHHBIX HA
pa3BUTHE HABBIKOB UCCIIEA0BATEIBCKON 1€ATEIbHOCTH.

1.2. IlepeyeHb MIAHUPYEMBIX Pe3yJbTAaTOB 00y4YeHHs 10 TUCHUILINHE

Koa u HaumenoBanue Koa u HaumenoBanue Ilnanupyembie pe3yJbTaThl 00y4eHHs M0 OcHoBanue (IIC)
KOMIIEeTEeHIMH HHAMKATOpa JUCHHUIIIMHE * 1S
JOCTHKECHUS KOMIIETCHIINT PO eCCHOHATTBHBIX
KOMITIETEHIIUH

VK-3. Cnocoben
OCYIIECTBIISATh
COIMaJIbHOE
B3aUMOJICUCTBHE U
peann30BbIBATH CBOIO
POJIb B KOMaH/IE

NYK-3.2. OcymectBnsier
s peKkTuBHOE
B3aUMOJICICTBUE

C IPYTHMU YJICHAMH
KOMaH/Ibl, B TOM 4YHCIIE B
uudpoBoi cpexe,
IIPEOI0IEBAET
BO3HHKAIOIIUE B
KOMaH/I¢ pa3HOTIacHs 1
KOH(IIUKTHI

3HaeT: OCHOBHbIE (DYHKIIUK MEHEIKMEHTA
Y MEXaHHU3MBbI UX peajM3alliy B IPaKTUKE
YIpaBJICHUs OPraHU3ALUSIMU;
TEXHOJIOTHYECKHE aCTIEKTHI
(dhopmupoBanus 3¢ ekTuBHOM

KOMAH/IBI

YMeeT: onpenensTe CTUIb YIPaBICHUS U
3¢ PEKTUBHOCTH PyKOBOJICTBA KOMaHJIOM;
BEIpa0aThIBaTh KOMAHAHYIO CTPATETHIO
Brnaneer: HaBBIKaMM OpraHM3aIMN U
yIpaBJICHUs] KOMaHIHBIM
B3aMMOJCIICTBUEM B PEIICHUU
IIOCTABJICHHBIX LIeJICH

OIIK-2. Criocoben

HOIIK-2.1. Onpenenser

3HaeT: BUJbI YIPABIEHYECKUX PEIICHU 1

OCYIIECTBIIATH LIeJIM U 33]1a4X YIIPaBICHUS METOABI UX IPUHATHUSL

OCHOBHbIE (DYHKIIMM | CEpPBHCHON AEATEIBHOCTHIO Ymeert: pa3pabaTeIBaTh NPOrPaMMBI
YIPaBJICHUS HOIIK-2.2. Vcrions3yer OCYLIECTBJICHUS] OPIaHU3ALIMOHHBIX
CepBUCHON OCHOBHBIE METO/IBI 1 N3MEHEHHUH ¥ OLICHUBATh UX
JIeSITeIIbHOCTBIO MIpUEeMBbI TUITAHUPOBAHUS, 3¢ PEKTUBHOCTH

OopraHusanuuv, MOTHUBAILlU1 U
KOOpAUHAIINU JACATCIbHOCTH

Brnaneer: MeTogamu peanuzanyun
OCHOBHBIX YIIPaBJIEHUECKHUX (DYHKIUH

TIPEATIPUATHN (npuHSATHE peleHunit, Oprann3amnys,
(ToxpasneneHuit) MOTHBHPOBaHHE U KOHTPOJIB)
HOpeAnpHUsITHIl chepsl

cepBHCca

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OBPA3OBATEJILHOM ITPOI'PAMMBI
JlucuuIuiiHa OTHOCHUTCS K 00s3aTenbHOM yactu, bioka 1. JlucuurinHabl (MOAYIJIN) MPOrpaMMbl
6axanaspuata (b.1.0.04. O6menpodeccnoHa bHbBIN MOIYJIb).
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3. CTPYKTYPA U COAEP KAHUE JNCHUITJIMHBI
3.1. O0beM M CTPYKTYpPa AUCHHMIIHHBI

O6mas Tpya0o€MKOCTh AUCIUIUIMHBI cocTaBisier 4 3.e. (144

BUJaM padOT U CEMeCTpaM MPEACTABIECHO B TAOJIUIIE.

yac.), UX pacrpenesieHue 1o

Buanbl yueOHbIX 3aHATHI U PA00THI 00y4aI0IIUXCS

TpynoemMkocThb, 4ac

Oo0mast TpyA0eMKOCTh AMCHMIIJIMHBI, 4ac 144
KonTakTHas padoTa o0yyawmuxcs ¢ NpernoaapareieM o BUaaM 44112
Y4eOHBIX 3aHATHII (Bcero), B T.4.:
3aHATHS JIEKIMOHHOTO THNA (JIEKIIHN) 20/6
3aHATHS CEMHHAPCKOI0 THNA (CEMHHAPBI, IPAKTUUECKHUE 3aHATHS, 2416
NPaKTHKYMBbI, KOJUIOKBUYMBI U MHBIE aHAJIOTHYHBIE 3aHSATHSI)
JIabopaTopHbIe padoThI -/
CamocTosiTesibHAsi padoTa BCero, B T.4.: 100/128
CaMonoAroToBKa 10 TeMaM (pasjiesnam) JUCHHUIUINHBL -/-
BeimosiHeHHE KypcOBOTO MPOEKTa /KypCOBOH paboThI -/-
KonTpoJsb (4ackl Ha 3a4eT) - 14

HpOMe)KyTO‘lHaﬂ aTrecranus

3a4yerT

[Mpumeuanue: -/- o6vem uacos coomeemcmeeHno 0Jisk OYHOU, 3A0UHOU PoPMbL OOYYUCHUS.

JlucuuniuHa peanu3yercsi IOCPEICTBOM MPOBEIEHUSI KOHTAKTHON padoThl ¢ 00y4aromUMuUCs
(BKJIFOUAs TIPOBEJICHHUE TEKYILErO KOHTPOJISI YCIIEBAEMOCTH ), CAMOCTOSITENILHON PabOThl 00YyJatOIIIXCsl
U TIPOMEXKYTOYHOM aTTECTAILIUU.

B mnponecce ocBoeHUs JIUCHUIUIMHBI MOKET MPUMEHSTHCS JJIEKTPOHHOE OOy4YeHHE W
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH.

B nponecce ocBoeHus TUCHUILUIMHBI OOydaroluecss 00ecreyeHbl JOCTYINOM K 3JIE€KTPOHHOM
nH(}OPMaILIMOHHO-00pa30BaTEIBLHON Cpejie U NEKTPOHHO-OUOIMOTEYHBIM CUCTEMaM.

3.1. Cogepxanme JUCUMIIIMHBI, CT

YKTYPHPOBAHHOE 110 TeMaM

Il1anupyembie Buasbl yueOHoi#i padoThI
pesyILTaTel KoHTakTHas padora g -
OCBOCHHUHA: 2 1) a g OPMBI
wox & 22| 28| 35° e
¢ ST OO HanMeHOBaHHe Pa3/IeI0B, TeM = = =1 85| B ET KOHTpOTI
KOMIETEeHIIUH 1 = S 3 T R = 5 (HamMeHOBaHHE
HMHAMKATOPbI § g S E E § \g OLIEHOYHOI'0
AOCTHACHUS % 8 = § ; = :. cpeacTBa)
KOMIIeTeHIui = g =9 é g 8
YK-3: TEMA 1 IIPUPOJA MEHE/I’KMEHTA. 0,5/0,2 Hoknao/
NYyK-3.2 MEHE/JUKMEHT U OPTAHU3ALIUSA pechepam
CopepxaHue JEKINU:
OIIK-2: 1. Tpupona connanbHO-IKOHOMHYECKON Yemmuwuii onpoc
HNOIIK-2.1., OpraHu3aIu
NOIIK-2.2 2. CocraB u colepKaHie OpraHu3aluu Ipakxmuueckue
3. CsoiicTBa OM3HEC OpraHMU3alK 3a0anus
4. Opraauzaiys Ou3Heca Kak 00BEKT
MEHEDKMEHTA
[paxTryeckoe 3ansatue Ne 1. IPUPOJA 1/0,2
MEHEIXMEHTA. MEHEJ)KMEHT U
OPIrAHU3AIIUSA
CamocrositesnibHas padora. 6/8
YK-3: TEMA 2. UCTOPUYECKOE PA3ZBUTHUE 15/- Yemuvui onpoc
NyK-3.2 HAYKU «YITIPABJIEHUE» U
COBPEMEHHAS{ KOHHOEIIINXA IIpakmuueckue
OIIK-2: MEHE/T)KMEHTA 3a0anus ¢
HOIIK-2.1., CopeprxaHue JeKIHH:
HOIIK-2.2 1. Bo3HUKHOBEHHE MEHE)KMEHTA
2. CraHOBIICHHE MCHE)KMEHTA U
aJIMUHUCTPUPOBAHUE
3. Konuenmuu MeHeIKMEHTA.
IIpaktuueckoe 3anarue Ne 2. HUCTOPUYECKOE 2/0,2




ILnanupyembie

Bupl yueoHo#i padoThl

pesyabTarel KonrakTHas padora g @
OCBOCHHA: 2 o) a g OPMbI
KO 5 & : 2 § & 5 & TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = S 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
AOCTH:KEHUs. % S < § ; = :- cpeacTsa)
KOMIIEeTeH I = é o é- s 6
PA3BUTHUE HAYKHU «YIIPABJIEHUE» 1
COBPEMEHHAS KOHIENIIUSA
MEHE/KMEHTA
CamocrosiTenpHas pabora. 8/10
YK-3: TEMA 3. MECTO ITPOLECCA 1/0,3 Tucomennvuii
NYK-3.2 YIIPABJIEHUSI B COBPEMEHHOM onpoc
OPITAHMU3ALINHN
OIIK-2: CopneprxaHue JEeKIHU: IIpakmuueckue
HOIIK-2.1., 1. Ilpupona MeHEIKMEHTa U yIIPaBICHUs 3a0aHusl
HOIIK-2.2 2. CpaBHUTENBHBIN aHAN3 MOHATHH 1 UX
MPUMEHEHHUS
3. Koomnepamust MEHEePKMEHTa U YIIPaBICHUS
4. Mogenp Koonepauu MEHEKMEHTA 1
yIpaBIeHUS
Ipaxtryeckoe 3anstre Ne 3. MECTO 1/0,2
IMPOLECCA YIIPABJIEHUS B
COBPEMEHHO! OPTAHU3AIIMA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 4. TEXHOJIOT'USI U METO/bI 1/0,2 Hoxnao/
NVYK-3.2 MEHE/JJJKMEHTA pegepam
ConeprxkaHue JICKIHN:
OIIK-2: 1. Metoaudeckue OCHOBHI COAEPIKAHUS Yemmuwui onpoc
HOIIK-2.1., MEHEKMEHTa
HOIIK-2.2 2. Kiaccudukanms MeTo0B MEHEPKMEHTA B Ipakxmuueckue
OpraHu3aIyu 3adanus
3. IlpumeHeHne METOI0B MEHEPKMEHTA
4. OOecrnieyeHHe CHCTEMBl METOI0B MEHEKMEHTA
IpaxTryeckoe 3anstre Ne 4. TEXHOJIOTUS U 2/0,2
METOJAbI MEHE/UKMEHTA
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 5. CBA3YIOIIUE IPOLECCHI. 1/- Hoxnao/
NYK-3.2 MOJEJU U METOJAbI IPUHATUSA pegepam
VIPABJIEHYECKHMX PEIIEHUI
OI1K-2: CognepxaHue JEKLUU: Yemmuvouii onpoc
HNOIIK-2.1., 1. Wuadopmanus n KOMMYHHKAIHAI KaK
HOIIK-2.2 CBSI3YIOIINE TPOLIECCH YIPABICHUS Ipakmuueckue
2. CopepxaHue, UENU U 3a]1a41 3a0anus
KOMMYHHUKAIIMOHHOH JIeITeIbHOCTH
3. Buasl koMMyHHKAIHH
4. TloHnMaHHUe U IPUMEHEHHUE PEelICHUH B
MEHEIKMEHTE
5. Knaccugukanns pemennii B MEHEKMEHTE
OpTaHM3aIyN
IIpaktuueckoe 3anarue Ne 5. CBA3YIOIIUE 1/0,2
MPOLHECCHBI. MOAEJIN 1 METO/bI
MNPUHATHSA YIIPABJEHYECKUX
PELIEHUN
CamocrositesnibHas padoTa. 6/8
YK-3: TEMA 6. CPEJIA OKPYKEHUS 1/0,3 Hoxnao/
NYK-3.2 OPTAHU3ALIUN pepepam
ConepxaHue JEKINU:
OIIK-2: 1. ®opmebl Ou3HEC OpraHU3aAIHA ITucvmennsitl
HOIIK-2.1., 2. HudpactpykTypa AenoBoi cpebl onpoc
NOIIK-2.2 3. BHewinsisi cpenia opraHu3anum
4. BuHyTpeHHSS 1 BHEUIHSS Cpe/ia OpraHu3aluu IIpaxmuuecxue
(pupmbl) 1 UX B3aMMOCBSI3b 3a0aHusl
IIpaktuueckoe 3anarue Ne 6. CPEJIA 1/05




ILnanupyembie

Bupl yueoHo#i padoThl

pesyabTarel KonrakTHas padora g @
OCBOCHHA: 2 o) a g OPMbI
KO 5 & : 2 § & 5 & TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = S 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
AOCTH:KEHUs. % S < § ; § :- cpeacTsa)
KOMIIeTeHIHi = é o é- 3 S
OKPYKEHHUSA OPTAHU3AIINN
CamocrosiTenpHas pabora. 6/8
YK-3: TEMA 7. OCHOBHBIE ®YHKIIUN 2/05 Yemmnwuii onpoc
NVyK-3.2 MEHEJKMEHTA U UX COJAEP)XAHUE
ConeprxkaHue JICKIHN: Ipaxkmuueckue
OIIK-2: 1. ®ynkMoHaNBEHAs OCHOBA OPTaHU3AINU TPy 3a0anus
HNOIIK-2.1., 2. OyHKINU MEHEIKMEHTA OpraHu3aIiu
HOIIK-2.2 Ipaktryeckoe 3anstue Ne 7. OCHOBHBIE 2/05
OYHKIUWU MEHEJI)KMEHTA U UX
COAEPXKAHUE
CamocrosiTenpHas padora. 8/10
VK-3: TEMA 8. CTPATETHYECKHUE U 2/05 Yemmuoui onpoc
NYK-3.2 TAKTUYECKHUE IMJIAHbI B CUCTEME
YIPABJIEHUSI OPTAHU3ALIMEN Ilpakxmuueckue
OIIK-2: CopneprkaHue JeKIHHU: 3adanus
HOIIK-2.1., 1. Copnepxanue (GyHKINH IIAHUPOBAHUS,
HNOIIK-2.2 00BEKTHI, BUIBI, 3a1a41
2. Knaccugukanus ctpaTernii Oprann3ayy 1 uxX
BUJIBI
IpaxTryeckoe 3aHsTre Neo 8. 2/0,5
CTPATEI'MYECKHUE U TAKTUYECKHUE
IIJIAHBI B CUCTEME YIIPABJIEHUSA
OPIAHM3AIIMEN
CamocrositenbHas pabora. 6/8
VK-3: TEMA 9. OPTAHU3AIIMOHHBIE 2/05 TTucomennwinl
NYK-3.2 OTHOULIEHMUS B CUCTEME onpoc
MEHEKMEHTA
OIIK-2: ConeprkaHue JEKIHHU: Ilpaxkmuueckue
HOIIK-2.1., 1. TloHsATHE CTPYKTYpPHI OPraHU3ALNHU U 3adanus
HOIIK-2.2 OpraHU3alMOHHOMN CTPYKTYpPBI yIPaBICHUS
opraHuzanuei
2. Tumbl CTPYKTYp YHpaBJICHHS! OpraHU3alusIMH
3. TlpoexTrpoBaHME OPraHU3aINOHHBIX CTPYKTYP
yIpaBIeHUs
IpakTryeckoe 3ansTHe No 9. 2105
OPI'AHU3AIIMOHHBIE OTHOILIEHUS B
CUCTEME MEHEJUKMEHTA
CamocrostensHas pabora. 6/8
YK-3: TEMA 10. MOTUBALIAA JEATEJBHOCTHU | 2/0,5 Hoxnao/
NYK-3.2 B CUCTEME MEHEJI’KMEHTA pegepam
ConepxaHue JEKINU:
OIIK-2: 1. MoruBanus AeHCTBUHA MEHeKepa U Yemmuwuii onpoc
HNOIIK-2.1., MO TYMHEHHBIX
HOIIK-2.2 2. CTuMynupoBaHHE JIESITENLHOCTH B IIpakmuueckue
opraHu3aluu 3a0aHus
3. MexaHu3M COIMAIbHON OpraHn3alyuu
IIpaktuueckoe 3anarue Ne 10. MOTUBALIUSA 2/0,5
JAEATEJBHOCTHU B CUCTEME
MEHE/KMEHTA
CamocrositesnbHas padora. 6/8
YK-3: TEMA 11. PET'YJIUPOBAHUE U 1/05 Hoxnao/
NYK-3.2 KOHTPOJIb B CUCTEME MEHE/[/KMEHTA pegepam
ConepxaHue JEKINU:
OIIK-2: 1. CymHOCTh, NPUHIMITEI U BUABI KOHTPOJISA Yemmuwuii onpoc
HOIIK-2.1., 2. MDopMbI KOHTPOJIS U YIIPaBJICHHE
NOIIK-2.2 OTKJIOHEHUSIMHU IIpaxmuuecxue




ILnanupyembie

Bupl yueoHo#i padoThl

pesyabTarel KonrakTHas padora g @
OCBOCHHA: 2 o) a g OPMbI
KO 5 & : 2 § & 5 & TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = S 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
AOCTH:KEHUs. % S < § ; § :- cpeacTsa)
KOMIETeHIHH = é =% é- 3 S
IIpaxTrdeckoe 3ansTre Ne 11. 1/05 3a0anus
PET'YJIMPOBAHUE N KOHTPOJIb B
CUCTEME MEHEJUKMEHTA
CamocrosiTenpHas pabora. 6/8
YK-3: TEMA 12. OCOBEHHOCTH YIIPABJIEHUA | 2/05 Hoxnao/
NYK-3.2 T'PYIIIIOM U EE IMTHAMHUKA pegepam
CopeprxaHue JEKIHH:
OIIK-2: 1. dopmupoBaHHUE YEIOBEYECKOTO KaluTaua 1 Tucvmennwiii
HOIIK-2.1., KaJpoBasi OJIUTHKA onpoc
HOIIK-2.2 2. IlpuHuumnsl ¥ GQyHKIUE KaApOBOTO
MEHEKMEHTa Ipaxmuueckue
3. Tlonbop, paccTaHOBKA M CTAOMIM3ALUS 3a0aHusl
TPYZIOBBIX KOJJIEKTHBOB
4. VYmupapieHHE AeATCIbHOCTIO YEIOBEKa U
TpyIIIBI
Ipaxrudeckoe 3anstue Ne 12. OCOBEHHOCTH 1/05
VIIPABJIEHUSA I'PYIIIION U EE
JUHAMUKA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 13. OCHOBBI PYKOBO/ICTBA, 1/05 Hoxnao/
NYK-3.2 BJIACTHU, JUAEPCTBA U CTUJIN pegepam
YIPABJIEHUS
OIIK-2: CopeprkaHue JeKIHHU: Yemmuwuii onpoc
HOIIK-2.1., 1. TlonsTHe aBTOpUTETA, BIACTH U JTUAECPCTBA
HOIIK-2.2 2. CTuam pyKOBOJCTBA M €T0 OCHOBBI Ipakmuueckue
3. Tumbl BIacTu u XapakTep ee OCyIECTBICHHS 3adanus
[Tpaktuueckoe 3ansarue Ne 13. OCHOBBI 1/0,2
PYKOBOJ/CTBA, BJIACTH, TUJIEPCTBA U
CTHUJIM YITPABJIEHUS
CaMocrosiTenpHas paboTa. 6/6
YK-3: TEMA 14. KOH®JIUKTbBI U CTPATEI'US 0,5/0,5 Hoxnao/
NyK-3.2 HUX NPEOJOJEHUSA pedepam
ConeprxaHue JICKIHN:
OIIK-2: 1. KomrekTuB 1 ero 0cOOEHHOCTH Yemmuwuii onpoc
HNOIIK-2.1., 2. Tonsatue koH}IHUKTA, BUIBI KOHDIUKTOB
HOIIK-2.2 3. Crparerus u TaKTHKa pa3pelieHus: KoH(IMKTa Ipakmuueckue
[Mpaktuaeckoe 3ansatue Ne 14, KOH®JIUKTbBI U 2/0,3 3a0anus
CTPATEI'usi X NPEOJOJIEHUSA
CamocrostensHas pabora. 6/8
VK-3: TEMA 15. KOMAHJleIfI MEHEJIKXMEHT 0,5/0,5 TTucomennwiti
NYyK-3.2 MNPEAIIPUATHUSL onpoc
ConepxaHue JEKINU:
OIIK-2: 1. KomangooOpa3oBaHue Kak yCIOBHE Ilpaxkmuueckue
HOIIK-2.1., (hOopMHUPOBAHUS CAMOOOYJAIOIIIXCS KOMITAaHUH 3a0anus
NOIIK-2.2 2. MotuBauus COTpyIHUKOB B
KOHCOJIMJJMPOBAHHOW KOMaHJIe
IIpaktuueckoe 3anarue Ne 15. KOMAHI[HBIﬁ 1/05
MEHE/UKMEHT OPEANPUATHUSA
CamocrositesnbHas padora. 6/6
YK-3: TEMA 16. PAKTOPbI D®O®EKTUBHOCTHU 1/05 Yemuwiii onpoc
NYK-3.2 MEHEJ)KMEHTA
ConepixaHue JTEKIHU: Ilpakmuueckue
OIIK-2: 1. Onenka 3¢ HeKTHBHOCTH MEHEKMEHTA 3aoanus
HOIIK-2.1., 2. CyumHOCTbh COBEPILICHCTBOBAHHUS MEHEPKMEHTA
NOIIK-2.2 3. AIMHHHUCTpaTHBHOE OOecHeYeHHEe Tecmuposanue
COBEPLICHCTBOBAHHUS
4. OpraHu3alOHHOE Pa3BUTHE NOTEHIHANA Koncnexm




ILnanupyembie

Bupl yueoHo#i padoThl

PEsyILTATLI KonrakTHas padora g
OCBOCHHMSI: ) ) 2 2 ®opmet
KO S E g § = 5 TeKyLIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = S 8 = e WOHTPOJIS
KOMIIETeHIIHH 1 = ] > ; s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E = S \g OIIEHOYHOI0
JIOCTHKEHU S % 8 \g § ; g -9 cpeAcTBa)
KOMIeTeHIHi = [ ] =
S | E*| 2RO
MEHEKMEHTA AeKyutl
[paxtnueckoe 3ausntre Ne 16. ®DAKTOPBI 2/05
IOOEKTUBHOCTHU MEHEJIUKMEHTA
CamocrosiTenpHas pabora. 6/8
HUTOIo | 20/6 | -/- | 24/6 |100/128

[Tpumeuanue: -/- o6vem uacos coomeemcmeeHno 0Jisk OUHOU, 3A0UHOU POPMbL 0OYUCHUSL
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4. METOJUYECKHE YKA3AHHUA JISA OBYYAIOIHIUXCHA 11O OCBOEHHIO
JUCIHUIIVIMHBI

4.1. OOmue MeTOAMYECKHE  PEKOMEHJAIMUM MO  OCBOEHMI)  JMCUMILUIUHBI,
o0pa3oBaTejibHbIEe TEXHOJIOTHH

JlucumIuinHa peamu3yeTcsi TOCPEICTBOM MPOBEICHUST KOHTAKTHON PadOTHI ¢ 00YyJarOIUMUCS
(BKJIFOYAsl MPOBEJICHHUE TEKYIIIET0 KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOSATEILHOM paOOThI 00YYAFOIIHXCS
U TIPOMEXKYTOYHOM aTTECTAIINH.

[Ipn npoBeneHUH YYEeOHBIX 3aHATHH 1O JUCIMIUIMHE OOECIICYMBACTCS pPa3BUTHE Y
00yJaromunXCcsl HABBIKOB KOMaHIHOW PabOThl, MEKIMYHOCTHOW KOMMYHUKAIIMH, IPUHITHS PEIICHUIA,
JUICPCKUX KayecTB (BKIIIOYAs IIPOBEJCHHE HHTEPAKTUBHBIX JICKIMH, IPYIIOBBIX JTUCKYCCHH, POJICBBIX
UTp, TPCHUHI'OB, aHAJIN3 CUTYAllUi U UMHUTAIMOHHBIX MOJIETICH, TPero1aBaHue TUCIUIUIHHBI B (hopMe
Kypca, COCTaBJICHHOIO Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIICOBAHHMM, MPOBOJIUMBIX
YHHUBEPCUTETOM, B TOM YHCJIE€ C YYETOM PETHOHAIBHBIX OCOOCHHOCTEH mpodecCHOHATBHON
JESATSIIbHOCTH BBIITYCKHUKOB M IMOTPeOHOCTEH paboToaaTesei).

[IpenogaBanue TUCIUIUIMHBI BEACTCS C MPUMEHEHHEM CIICIYIONINX BUIOB 00pa30BaTeIbHBIX
TEXHOJIOTH:

-OQNILHO-PEUMUH208AS1 MEXHOI02US OYEHUBAHUSL,

- 91IeKMpoHHOe 0OyueHue;

- npobemuoe odbyuenue;

- pazoop KOHKPEemmuvix CUmyayuil.

JlJis OlleHKHW 3HAHWH, YMEHWU, HABBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH TIO
JTUCIUTUTMHE TIPUMEHSIETCS OaUIbHO-PEUTHUHTOBAasl CHUCTEMa KOHTPOJS M OICHKH YCIIEBaGMOCTH
CTYICHTOB. B OCHOBY OaJ/UTbHO-PEHTHHTOBOM CHUCTEMBI ITOJIOKCHBI MPHHIIUIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYICHTA OCYIICCTBISCTCS B XOJ€ TEKYIIETO KOHTPOJIS
ycrneBaeMoCTH. MakcumalibHOe Konn4ecTBO 6amioB B cemecTpe — 100.

4.2. Meronuveckue yKa3aHHs JUI OOyYAOIIMXCS IO OCBOCHHIO JIUCHUIUIAHBI Ha
3aHATHAX JEKIMOHHOI0 THIIA
JlekyuonHulii Kypc npeononazaem CUuCmMemMamu3upo8aHHOe U3JI0NCEHUE OCHOBHBIX BONPOCO8
memMamuyecko2o0 nianda. B xode nexkyuonnvix 3anamuil packpviéaromcs 6a308vle 80NPOCyl 8 PAMKAX
Kadxcoou memvl  Oucyuniunvl. OQO603HaAUaAOMCs Klouegvle ACHeKmvl meM, a makdice O0enaomcs
AKYyeHmvl Ha HauboIee CLONHCHbIE U BANCHBIE NOJIOHCEHUS UZYUAEMO20 MAMEPUAA.
JIeKIMOHHBIE  3aHATHS  TNPOBOAATCA B IMOTOYHOM  ayAMTOPUM C  NPUMEHEHUEM
MYJBTUMEAMMHOTO IPOEKTOpa B Buje yueOHoi npezenTanun uiu B OMOC yHuBepcurerTa.
B xo00e nexyuonnvix 3anamuil pekomeHnoyemcsi KOHCHeKMUpo8aHue yuebHo2o mamepuad.
OmoenvHvle membl npednazaromcs OJisi CAMOCMOAMENbHO20 U3YUeHUsl (KOHCNEeKMUPYIOMCSL).
Mamepuanvt  1exkyutl  S8IAIOMCSE  ONOPHOU  OCHOBOU  Olisi  NOO2OMOBKU — 00YYAIOWUXC K
NPAKMUYECKUM 3aHAMUAM / 1aO0PAMOPHLIM paboOmam U BbINOJHEHUs. 3A0AHUL CAMOCMOAMENbHOU
pabomvl, a makdxice K MepPONPUSMUIM MEKYWe20 KOHMPOJSL YCHe8aeMOCMU U HPOMENCYMOYHOU
ammecmayuu no OUCYUNIUHe.

4.3. Meroanyeckue yKa3aHusi Ui OOYYAIOIIMXCSl 1O OCBOEHHI) JAUCHHUIUIMHBI Ha
3aHAITHSIX CEMUHAPCKOI0 TUIA/ HA MPAKTHYECKHUX 3aHATHIX

Ilpakmuueckue (cemunapckue) 3aHAMUSL NPeOCMAsIAM coO0U 0emanu3ayuio 1eKYuoHHO20
meopemuyecko2o Mamepuand, npo8OOAMCs 8 Yeax 3aKpenieHus Kypcd U 0X8amvl8aiom 6ce 0CHOBHbLE
pazoenvi. OCHOBHOU (POpMOU NpoBeOeHUss CeMUHAPO8 U NPAKMUYECKUX 3AHAMUL  A61AemCsl
obcyscoeHue Haubonee NpoOIEMHBIX U CIONCHBIX B0NPOCO8 NO OMOENbHbIM MeMAM, d MaKdice
pewieHue 3a0a4 u pazbop npumepos u CUmyayuti 8 ayOumopHvix YCio8usix.

IIpakmuyeckue (cemunapckue) 3aHamus 00y4arOWuUxcs obecneyusaom:

- NPOBEPKY U YMOYHeHUe 3HAHUL, NOJIYYEHHbIX HA IeKYUsX,

- nonyuenue yMeHull U Ha8bIKO8 COCMABNIeHUs 00KIA008 U cO0OueHUl, 00CYIHCOeHUsl BONPOCO8
no yueOHOMY Mamepuany OUCYUNIUHBL,

- noogederue UMmo208 3aHAMUL NO PeumuH2080l cucmeme.
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Ipakmuueckue 3aHAMUSL OP2AHUZVIOMCS, 8 MOM YUCIe 8 popme NpaKmuieckol no020MmoeKu,
KOmopas npedycmampusaem yyacmue o0y4arouuxcs 6 blNOJIHEeHUU OMOEeNbHbIX 2NeMEHMO08 pabom,
CBA3AHHBIX C OYOYUWell npopheccuoOHaIbHOU 0esIMenlbHOCIbIO.

[TpakTudeckasi MOATOTOBKA MPEIyCMATPUBALT: BBHIIOJIHEHUE MPAKTUYCCKUX 33aJaHUI B paMKax
Ka)JI0M TEMbl JTUCIUILIHHBI.

4.4. MeTonuyeckue YKa3aHus 10 CAMOCTOSITEILHOM padoTe 00y4aromuxcs

CamocrosTenbHas paboTa 06ecreunBaeT MOAr0TOBKY 00yYaroImIerocs K ayAUTOPHBIM 3aHATHIM
U MEPOIPUATHUIM TEKYILIEr0 KOHTPOJISI M MPOMEKYTOYHOW aTTECTAlUU 0 M3y4aeMOW JUCUUILIMHE.
PesynbTarhl 3TOM MOArOTOBKY MPOSBIIAIOTCS B aKTUBHOCTH 00YYaIOLEroCcsl Ha 3aHATHSAX U B KaueCTBE
BBIMIOJTHEHHBIX MPAKTUYECKUX 3aJJaHUI U IpYruX GOpM TEKYIIEro KOHTPOJIS.

CamocrosTenbHas padoTa CTyICHTOB BKJIIOYALT:

—  u3yudeHue y4eOHOU JIuTepaTypsl 1o Kypcy;

—  pelIeHHE MPAKTUYECKUX CUTYallul U 3a/1a4;

— paborty c pecypcamu NnTtepHer;

— MOATOTOBKY K TECTUPOBAHUIO 110 TEMaM Kypca;

—  MOATOTOBKY K MPOMEXYTOYHOU aTTECTAllMU IO KypCy U JIp.

[Ipy BBIIOJIHEHWU 3aJaHUM [JIS1 CAaMOCTOSATENIbHOW paboThl pEKOMEHIyeTcs MpopaboTka
MaTepHUaJIOB JIEKIIUH 10 KaKJI0M IIPOHICHHON TEME, a TAK)KE U3yYEHHE PEKOMEH1YEMOM JINTEpaTyphl.

Jis oOywaroumxcs 1o 3a04HOM (GopMe OO0ydeHHs CaMOCTOSITeNbHAas padoTa sBIsSIETCS
OCHOBHBIM BHJIOM Y4€OHOI /1€TEIbHOCTH.

Jlis obecrieueHus: CaMOCTOSATENbHOW pabOThl OOYYarOUIMXCA HCIONb3YeTCs SJICKTPOHHBIH
yueOHbIi Kype, co3aannbiii B DMOC yruBepeunteta http://sdo.tolgas.ru/
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5.  YYEBHO-METOIMYECKOE WU HWH®OPMAIIMOHHOE OBECIIEYEHHUE
JUCIHUIIVINHBI

5.1. [lepeyeHb OCHOBHOM W JOMOJHHUTEIbLHONH Y4eOHOH JUTEPATYPbl, HEOOXOAUMON /I
OCBOEHHS TUCIUIIHHBI
Bes nuteparypa, BKIIIOYEHHas: B JaHHBIM IepeueHb, IMPEACTaBiIeHa B BUAE AJIEKTPOHHBIX
pecypcoB B 3ieKTpoHHOM 6ubmmnorteke yauBepcurera (OBC). Jluteparypa, ucrnonbp3yeMas B Ie4aTHOM
BUJIE, IIPEJICTaBJICHAa B Hay4YHOIl OMOIMoTeKke yHUBepcuTeTa B 00beme He MeHee 0,25 3K3eMILIIpoB Ha
OJIHOTO O0yYaromerocs.
OcHoBHas1 JiUTEpaTypa

1. Bacosckuii, JI. E. MeHnemkMeHT [DIeKTpOHHBIN pecypc] : y4el. mocoOue sl By30B 1O
HarnpasiaeHusM moAroT. 38.03.01 «3konomukay, 38.03.02 "MenemxmenT" ( kBaTupUKaIUA(CTEIICHD)
«bakanaspy) / JI. E. bacoBckuid. - 2-e u3n., mepepad. u gom. - JJokymenr read. - Mocksa : UHOPA-M,
2021. - 255 c. - URL: https://znanium.com/read?id=398578 (nata ob6pamenus: 15.07.2022). - Pexxum
JocTyna: JUisl aBTOPU3. MOJIb30BaTeNIeh

2. Buxanckuii, O. C. MeHemxkMeHT [DNEKTpOHHBIH pecypc] : yued. I BY30B IO
HaIpaBJICHUIO MOAroT. "DKOHOMHUKA" M crHeruaibHOCTIM "®duHaHcel U Kpeaut", "byxrair. yuer,
aHanu3 u aynut", "MupoBas sxonomuka", "Hamoru u Hanoroo6noxenue" / O. C. Buxanckuii, A. U.
Haywmog. - 6-¢ u3n., nepepad. u gom. - Jlokyment Bookread2. - Mocksa : Maructp [u ap.], 2022. - 656
c. - URL.: https://znanium.com/read?id=385853 (nara obpamienus: 18.10.2021). - Pexxum noctyna: ais
aBTOPU3. II0JIb30BATENIEH

3. Macnosa, E. JI. MeHemkMeHT [ DNeKTPOHHBIN pecypc] : yueb. /Uit By30B 110 HAIIPABICHUIO
noaroT. "Okonomuka" (kBanudukanus (crenenp) "0akamasp") / E. JI. Macnosa. - 2-¢ u3f. - JJokymMeHT
read. - Mocksa : JamkoB u K, 2020. - 332 c. : tabn. - URL: https://znanium.com/read?id=358214
(mata obpamenus: 15.12.2020). - Pexxum goctyma: 1uisi aBTOpH3. MOIb30BaTENCH

4. Tebexun, A. B. MenemxMeHT [ DNEeKTPOHHBIN pecypc] : yued. 1uisi By30B O HapaBICHUIO
noaror. 38.03.02 "Menemkment" (kBanmdukanus (creneHsb) "OakamaBp") / A. B. TeOekun. -
Hoxyment read. - MockBa : HWHOPA-M, 2020. - 384 ¢ : wur - URL:
https://znanium.com/read?id=354805 (mara obpamenus: 06.02.2021). - Pexxum goctyna: 1jst aBTOpH3.
[10JIb30BaTEIEH

JlonotHUTEILHAS JTUTEPaTypa

5. HpaueBa, E. JI. Menemxment [Tekct] : yue6. must cpen. mpod. oOpasoBaHHs MO
crienuanbHOCTIM dkoHOMUKH u yrip. / E. JI. [Ipauesa, JI. U. FOnukos. - 11-e u3n., crep. - Mocksa :
Axagemust, 2010. - 280 c. : cxem., Ta0m1.

6. CemenoBa, M. U. Hcrtopus wmenemxmenta [Tekct]| : ydeb. mocoOue s DKOH.
cneunanbHoctelt By3oB / M. N. CemeHoBa. - 2-e u3na., nepepad. u gon. - Mocksa : FOHUTU-JIAHA,
2009. - 199 c.

7.  Kucnskos, I'. B. MeHe1>)KMEHT: OCHOBHBIE TEPMHUHBI ¥ TIOHATHUS [ DJIEKTPOHHBINA pecypc]
: cioBaps / I'. B. Kucnsakos, H. A. Kucnsikosa. - 2-¢ u3n. - Jlokyment read. - Mocksa : TH®PA-M,
2019. - 176 c. - URL: https://znanium.com/read?id=337892 (mara obOpamenus: 17.12.2020). - Pexxum
JocTyna: Jiisl aBTOPHU3. MOJIb30BaTeNen

8. Becuun, B. P. Menemxment [Tekct]| : ydeO. A BY30B IO CHEHUATBHOCTH
"Menemxment opr." / B. P. Becuun. - 4-e u3n., nepepad. u nom. - Mocksa : [Ipocnekr, 2012. - 613 c. :
TalII.

9. IlycremaumkoBa, E. B. OcHoBbl MeHemkmenTa [Tekct] : ydeb. mocobOue 10
cneunanbHocT "Yrp. nepconaigom” / E. B. IlycteiHHMKOBa. - 2-¢ u3a., crep. - MockBa : KHoPyc,
2011. - 316 c.

10. T'myxos, B. B. Menemxment [Tekct] : y4eb. ans 3KoH. cnenuansHOCTel By30B / B. B.
['myxoB. - 3-e u3n. - Cankr-IlerepOypr : [Tutep, 2007. - 600 c. : ui.
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5.2. IlpodeccuonanbHble ©0a3bl JAHHBbIX, HH(OPMAINUOHHO-CIIPABOYHbIE CHCTEMbI,
HHTEPHET-Pecypchl

1.  Koncynbrantllntoc [OnekTponHslii pecypc]: CnpaBodHas mpaBoBasi cuctema. - Pexum
noctyna: http://www.consultant.ru/.

2.  DnextpoHHas 6ubnmoredHas cucrema [I0BOKCKOTo rocy1apcTBEHHOTO YHHBEPCUTETA
cepBuca [ DnekTpoHHbIH pecypc]. — Pexxum pocrtyma: http://elib.tolgas.ru./ - 3arm. ¢ skpana.

3. DnekTpoHHO-OMOIMOTEYHass cucTtemMa Znanium.com [DIeKTpoHHBINA pecypc]. - Pexum
noctyna: http://znanium.com/. — 3ari. ¢ skpana.

4.  DnextpoHHO-OMONMoTeyHas cucrema «M3narenbcTBo Jlanby [DnexkTpoHHBIN pecypce]. -
Pexxum nocryma: https://e.lanbook.com/. — 3ari. ¢ skpana.

5.  Hayunas snextponnas 6ubmuoreka eLIBRARY.RU [Dnexrponssiii pecypce]. - Pexum
noctyma: http://elibrary.ru/defaultx.asp. - 3arn ¢ sxpana.

5.3. IllporpammHoe obecnieueHue
HNudopmanmonHoe obecrieueHne y4eOHOTO Ipolecca MO AMCHUILIMHE OCYIIECTBISETCS C
UCIIOJIb30BAaHUEM  CIIEAYIOIEro IPOrpaMMHOr0 oOecnedeHus (JIMLIEH3MOHHOTO U CBOOOIHO
pacnpoCTpaHsIeMoro), B TOM YHCJI€ OT€YECTBEHHOTO MPOU3BOJICTBA.

Ne HaunmeHoBaHue Ycaosus gocryna

n/n

1 Microsoft Windows U3 BHYTPEHHEH CEeTH yHUBEpCUTETA (JIULIEH3UOHHBII
JIOTOBOD)

2 Microsoft Office U3 BHYTPEHHEH CeTH yHUBEpCUTETA (JIULEH3UOHHBII
JIOTOBOD)

3 Koncynsrantlntoc U3 BHYTPEHHEH CeTH yHUBEpCUTETA (JIULEH3MOHHBII
JIOTOBOD)

4 C10 MOODLE U3 J1000M TOUKU, B KOTOPOW UMEETCs IOCTYI K CETH

WHuTepHeT (JIMLIEH3UOHHBIN 10T0BOP)



http://www.ecorussia.info/ru
http://znanium.com/
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6. OMMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 1151
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOT' O ITPOLHECCA ITIO JUCIUITJIMHE

[Tomernienust mpencTaBisAioT co00il yuyeOHbIe ayIUTOPHH JJIsl MIPOBEACHUS YUEOHBIX 3aHITHH,
IPEJYCMOTPEHHBIX Y4Y€OHbIM IUIAaHOM M paboded MporpaMMoN JUCLMILIMHBI, OCHAIlEHHbIE
000py/1I0BaHUEM M TEXHUYECKUMHU CPENCTBAMU OOyUEHUS.

3aHATUSA JIEKIMOHHOIO THNA. Y4YeOHble ayAUTOPUM ISl 3aHATUH JIEKLIMOHHOTO THIIA
YKOMIUIEKTOBaHBI ME0OENIbI0 U TEXHUUYECKUMH CPEJICTBAMH O0YUEHHSI, CITY KaIlIMMHU JJIs1 TIPEACTaBICHUS
yueOHOoI nHpopMaly (CTallMOHAPHbIE WM NIEPEHOCHBIE HA0OPhI JEMOHCTPAILIMOHHOIO 000PYA0BaHUS
(poeKTop, 3KpaH, KOMIIBIOTEP/HOYTOYK), y4eOHO-HarjsiiHble MOocoOMs (Ipe3eHTAlMd IO TeMam
JeKIMii), obecrneynBarolue TeMaTUYeCKUe WIUTIOCTPALMKM, COOTBETCTBYIOIIME TaHHOM IporpaMme
JVCLIUATUTAHBL.

3aHATHS CEMHUHAPCKOr0 THNA. Y4YeOHbIC AayAUTOPUM JUISL 3aHATUH CEMUHApCKOTo THIIA
YKOMIUIEKTOBaHBI MEOENIbI0 U TEXHUYECKUMH CPEJICTBAMH O0YUEHHSI, CITY>KallIMMU JJIs TIPEICTaBICHUS
yueOHOoIl nHpopMaly (CTallMOHAPHbIE WM IEPEHOCHBIE HA0OPhI JEMOHCTPALIMOHHOIO 000PYA0BaHUS
(IpoeKTop, 9KpaH, KOMITBIOTEP/HOYTOYK).

IIpomexkyTrounasi arrecraumsi. Jlis [poBeAeHUS NPOMEKYTOUHOW aTTeCTAlMM 110
JUCLUIUINHE HCIOJIb3YIOTCS KOMIIBIOTEPHBIE KJIAcChl, OCHAILECHHBbIE KOMIIBIOTEPHOM TEXHUKOW C
BO3MOXKHOCTBIO MOJKIIOYEHUs K ceTu VHTepHeT u obOecnedyeHHMeM J0CTyla B 3JIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYIO  CpeAy  yHUBEpPCHUTETa  W/MIM  y4eOHBIE  ayJUTOpHH,
YKOMIUIEKTOBAaHHbIE MEOEIIBIO U TEXHUYECKHUMHU CPEICTBAMU O0YUYEHUSI.

CamocrositebHass pabGora. Ilomemenust 11 CcaMOCTOSITENbHOM pabOThl  OCHAILEHBI
KOMITbIOTEPHOM TEXHUKOW C BO3MOYKHOCTBIO MOJKIIOYEHUs K ceTu «VHTepeHeT» M JOCTYNOM K
AJNIEKTPOHHOM  MH(OpPMAIMOHHO-00pa30BaTENbHOM  cpele  yHHBepcuTeTa. [ opraHuzanuu
CaMOCTOSITENIbHOW Pa0OThI 00YUYAIOMIMXCS UCIIOB3YIOTCS:

- KOMIIBIOTEpHBIE KJIaCChl YHUBEPCUTETA;

- bubnmmoTeka (Meauaszair), UMEoIas MecTa i 00yJalomuXxcsl, OCHAIEHHBIC KOMITBIOTEPAMU
C J10CTYyTOM K 0a3aM JlaHHBIX U ceTu MHTepHerT.

DJIeKTPOHHAsA HWH(OPMALMOHHO-00pa3oBaTejibHasi cpeaa yHuBepcurera (IUOC).
Kaxnplii oOydaromuiics B TedeHHE BCEro mepuoja oO0ydeHuss oOecrnedeH WHIUBUAYaIbHBIM
HEOTrpaHUYEHHBIM JIOCTYIIOM K AJIEKTPOHHOM MH(OPMaIMOHHO-00pa30BaTeNbHOM cpeie YHUBEPCUTETA
(OUOC) http://sdo.tolgas.ru/ u3 moOOH TOUKH, B KOTOPOH HMMeEETCs IOCTYyN K HH(OPMAIMOHHO-
TEJIeKOMMYHUKalMOHHOM ceTH "MHTepHeT", Kak Ha TEppUTOPUN YHUBEPCUTETA, TaK U BHE €€.

OUOC yHuBepcutera 00eCreurnBaeT:

- JIOCTYIl K Yy4eOHBIM IUIaHaM, paOOuyMM MporpaMMaM JIUCUUIUIMH (MOJyJiei), mporpammam
NPAaKTUK, OJJIEKTPOHHBIM Y4YeOHBIM M3JaHUAM U DJIEKTPOHHBIM 00pa30BaTENbHBIM pecypcam,
yKa3aHHBIM B pabounX MporpamMmax JTUCIHUILIHH (MOIYJEH ), MporpaMMax MpakTHK;

- (hopMupoOBaHHE IEKTPOHHOIO NOPT(OIHNO 00yUaIOLIErocs, B TOM YHCIIE COXPaHEHUE ero padoT
Y OLIEHOK 32 3TH pabOoTHI.

B cnyuyae peanuszanun o6pa3zoBarenbHON MPOrpaMMbl C TPUMEHEHHEM 3JIEKTPOHHOTO O0yUYEeHHMS,
JUCTAaHIIMOHHBIX 00pa3oBarenbHbIX TexHOJIorui JNOC nononHUTEnbHO 00eceunBaeT:

- (uxcanuio xoja 0Opa3zoBaTeIbHOIO MpOIEecca, pe3yabTaTOB MPOMEKYTOUHOW aTTecTallH U
Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbLHON TPOrPaMMBl;

- TpoBeleHHe Y4YeOHBIX 3aHATUH, NPOLEAYp OLEHKH pe3yabTaToB OOYYEHHUs, peaau3arus
KOTOpPBIX  MPEAYyCMOTpEHa €  TNPUMEHEHHUEM  JJIEKTPOHHOro  OOyueHus, JUCTaHI[MOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTUH;

- B3aMMO/IEWCTBHE MEXAY YYaCTHUKaMU 00pa30BaTeIbHOIO MPOIIECcca, B TOM YHUCIE CHHXPOHHOE
U (WJIM) aCHHXPOHHOE B3aMMOJIEUCTBUS TOCPEACTBOM ceTu "MHTepHer".
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1. OCOBEHHOCTH OPI'AHMU3ALINN OBYYEHUA  JIA JIMIQ C
OT'PAHUYEHHBIMHU BO3MOXKHOCTAMMHU 31I0POBbs 1 UHBAJINIOB

[lpu HeoOxommMocTH paboyas TporpaMMa TUCIHMIUIMHBI MOXET OBITh aJanTHpOoBaHa s
obecrieueHrss 00pa30BaTENLHOTO MPOIECCa WHBAIUIOB W JIUIl C OTPAHUYECHHBIMU BO3MOXHOCTSIMU
3JI0POBbSI, B TOM YHCIIE JJIsl AUCTAHIIMOHHOTO oOydeHus. [l aToro Tpedyercs 3asiBIICHHE CTyICHTA
(ero 3aKOHHOTO TIPEICTABUTENS) W 3aKIIOUEHUE TICHXOJIOTO-MEANKO-TIEAArorndecKol KOMHUCCUU
(TIMIIK).

B cnyuae HEOOXOAMMOCTH, OOYJAOIIMMCS U3 YUCIIA JIUI] C OTPAHUYCHHBIMU BO3MOKHOCTSIMH
3M0pOBbs (1O 3asiBICHWIO OOydaromierocs) a JUisi WHBAIKMIOB TaKKe€ B COOTBETCTBUH C
WH/IMBUIYaJIbHOW MTPOrpaMMOil peaObuInTaluy HHBAIHNIA, MOTYT MPEAIaraThCsl CIeIyIOIUe BapuaHThI
BOCIIPHSTHS YU4eOHO HH(OPMAIMK ¢ YUETOM UX MHIMBHIYaTbHBIX ICUXOPU3UIECCKUX 0COOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM SJICKTPOHHOI'O O6y‘-I€HI/ISI 1 AUCTAHIIMOHHBIX TEXHOJIOTHH:

- JUIS JIAIl C HApYIIEHWSIMH 3PCHHS: B NEYaTHOH (GopMe yBeIHueHHBIM mpudToM; B dopme
AJIEKTPOHHOTO IOKYMEHTa; B (hopme ayauodaiina (mepeBoj y4eOHbIX MaTepHalioB B ayauodopmar); B
nedyaTHoH Qopme Ha s3blke bpaiig; WHIMBUAyalbHBIE KOHCYJIBTAlMM C  TMPHBJICYCHUEM
TH(I)JIOCYpI[OHepeBOI[‘H/IKa; WHJAWBUIYAJIBbHBIC 3aJaHW U KOHCYJIbTallhuU.

- JUIS JIMI] C HapyIICHHSMH Cllyxa: B NedaTHOH (opme; B (opMe AIIEKTPOHHOTO JTIOKYMEHTA;
BHUACOMATCpHAJIbI C CY6TI/ITpaMI/I; HHIUWBHUAYAJIbHBIC KOHCYJIbTalun C IMPHUBJICYCHHUEM
CYpJIOTIEPEBOUMKA; UHINBUYAIbHBIC 3a]JaHNUS U KOHCYJIbTAIINH.

- JUISL UL C HApYIIEHHMSIMH OIOPHO-ABUTaTEeNILHOTO almapara: B MedaTHoil ¢opme; B dopme
AJIEKTPOHHOTO JOKYMEHTA; B popme ayauodaiiia; MHIMBUAYAIbHbIC 33/1aHUsT U KOHCYJIbTAIUH.
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8. OHEHOYHBIE MATEPHUAJIbBI (®OHJI OLEHOYHBLIX CPEJICTB) IJs
TEKYIIETO KOHTPOJISI YCIEBAEMOCTH Y TIPOMEKXYTOUYHOW ATTECTALIUA

8.1. Onucanme mnoka3zatejedl M KpHUTEpHEeB OIEHMBAHUS KOMIETEeHUHH Ha
Pa3JIMYHBIX 3Tanax ux GopMHUPOBAHMS, ONMCAHUE IIKAJ OIeHUBAHUS

JIJIs OLlEHKHM 3HAHWH, YMEHHH, HAaBBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH IIO
TUCITUIIMHE TPUMEHSETCS OaIbHO-PEHTHHIOBasS CHCTEMa KOHTPOJS W OIICHKH YCIEBAEMOCTH
CTYJICHTOB. B OCHOBY OaJlIbHO-pPEHTHMHIOBOM CHCTEMBI ITOJIOXKCHBI MPHHIIUIIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYyIEHTA OCYIIECTBISETCS B XOJ€ TEKYIIErOo KOHTPOJIS
ycneBaeMocTd. MakcumanbHOe KosmdecTBO O0amioB B cemectpe — 100.

[IIkana OlEHKH PE3yIbTaTOB OCBOCHMSI IUCIIUTUIMHEI, C(HOPMHUPOBAHHOCTH PE3YIHTATOB O0yUCHUS

®opma npoBeeHNs IIIkanbl OEHKH YPOBHS
NPOMEKYTOUHOM copMUpPOBAHHOCTH IxaJja oeHKH YPOBHSI 0CBOECHMS THCIUNIHHBI
arTecTaluu pe3yJabTaTOB 00yYeHHs
VYposHeBas mkana | 100 6anpHas 100 6ambHast 5-0anpHas mKana, Henud hepeHm
OLIEHKU mkana, % mkana, % b depeHmpoBanHas pOBaHHas
KOMIICTCHIMI OlIeHKa/0aJu1 OLICHKA
3auem JIOTIOPOTOBBIN Huxe 61 Huxe 61 «HEYIIOBIICTBOPUTEIBHOY / HE 3a4TEHO
2
MTOPOTOBBIH 61-85,9 61-69,9 «YJIOBJICTBOPUTEIHHOY / 3 3a4YTCHO
70-85,9 «xopomoy / 4 3a4TEHO
TIOBBILICHHBIH 86-100 86-100 «OTIMYHOY / 5 3a4TEHO

Ilo umoeam mekyweu ycnegaemMocmu cmyOeHmy Modcem Oblmb 6bICMAGIEeHA OYEHKA NO
NPOMEICYMOYHOU ammecmayuu 8 COOMEemCcmeul 3a HAOPaHHLIMU 34 cemecmp Oaniamu (no
HaxkonumenbHomy petimuney). Cmyoenmam, HAOpasuum 8 xo0e mexyujeco KOHmMpOJisi YCneeaemocmu
no oucyuniune om 61 0o 100 6annos u GLINOIHUGWUM 6Ce 0053ameNbHbIE 8UObL 3ANJIAHUPOBAHHBIX
VUeOHbIX 3aHAMUL, NO peueHul0 npenooasameisi 6e3 NPoXOHCOeHUs NPOMENCYMOYHOU ammecmayuy
BLICMABISACNICSL OYEHKA 8 COOMBEMCMBUL CO WKALOU OYEHKU Pe3yIbMAamo8 0C80eHUsL OUCYUNTUHDL.

Pesynomam o00yuenua cuumaemca c@opmuposanHHvim (ROGbIUIEHHBIIL YPOBEHB), eCiu
meopemuyeckoe coOepiucane Kypca 0C80€HO NOJIHOCMbIO, NpU YCMHBIX c0Oece008aHUSIX CMYOeHm
ucuepnviearouje, NOCie008AMeENbHO, YeMmKO U JIO2UYECKU CMPOUHO uziazaem Y4eOHblll Mamepuai;
C80000HO chnpagiaemcs ¢ 3a0a4amu, BONPOCAMU U Opy2uMU BUOAMU 3A0aHUll, mMpedyIouUxX
NpUMeHeHUs 3HAHUL, UCNONb3Yyem 8 omeeme OONOJHUMENbHbIIL Mamepuail, 6ce NpedyCMOmpeHHble
paboueti  yueOHOU NpPOSPAMMOU  3A0AHUsL  BLINOJHEHbL 6 COOMGEMCMEUU C YCMAHOBIEHHbIMU
mpebosanuamMu, CmyOeHm CHOCOOeH AHATUUPOBAMb NOJYYEHHble pe3VIbMmamvl,  NposAeisem
CaMOCMOSIMeENbHOCMb NPU BbINOJHEHUU 3A0AHULL, KAYECMB0 UX GbINOJIHEHUSI OYEHEHO HYUCIOM Dallo8
om 86 0o 100, umo coomeemcmeyem NOBLIULUEHHOMY YPOBHIO CEHOPMUPOBAHHOCMU pPe3Ylbmamos
00yuenus.

Pesynomam o0yuenus cuumaemca copmuposannvim (NOpPo2oGwvlii  ypoeens), eciu
meopemuyecKoe CoOepIucane Kypca 0C80€HO NOJIHOCMbIO, NpU YCMHbBIX cO0eced08AHUSIX CMYOeHm
nOCIe008amenbHO, YemKo U JI02UYecKU CMPOUHO usiazaem YYeOHull Mamepuai, CHpaeisemcs ¢
3a0avamu, 60nNpocamu U OpyeuMu BuUOaMuU 3a0aHull, MpeoyrWuUx NpPUMEeHeHUs 3HAHUU, 6ce
npeoycmMompenHvle pabouell Y4eOHOU NPOSPAMMOU 3A0aHUs  BbINOIHEHbL 6 COOMBEMCMEUU C
VCMAHOBNIEHHBIMU MPEOOBAHUSIMU, CMYOEHM CHOCOOEH AHATU3UPOBAMb NOJYYEHHbIE Pe3YIbmambl;
nposeisiem camoCmosmenbHOCMb NpuU BbINOJHEHUU 3A0aHUll, KA4ecmeo UX GblNOJHEHUS] OYEeHEHO
yuciom 6annos om 61 0o 85,9, umo coomeemcmeyem nOPoO2OBOMY YPOBHIO CEHOPMUPOBAHHOCTIU
pe3yIbmamos 00yueHus.

Pezynomam odOyuenus cuumaemcsa Hec)opmupoeannvim, eciu cmyoeHm npu GblNOJHEeHUU
3a0anull He OEMOHCMpUpyem 3HAHUL YYeOHO020 Mamepudand, OONycKaem OwUOKU, HeY8epeHHO, C
OonbUUMU  3aMPYOHEHUAMU  BbINONIHAEM 3A0aAHUs, He OeMOHCMmpupyem HeoOX00uMblX YMeHUll,
KAYecmeo 6bINOJIHEHHbIX 3A0aHULL He COOMBEemCcmayem YCmaHOBIeHHbIM MpebO8aHUiIM, KAUecmeo ux
BbINOTHEHUS OYEHEHO YUCTIOM 0aNN08 Hudce 61, umo coomeemcmeayem 00nopo2080OMY YPOGHIO.
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@opMBbI TEKYIEr0 KOHTPOJIS yCIIeBAeMOCTH

(I)OprI TEKYIero KOHTPOJIsI KommuectBo KosmuectBo 6amioB Makc. BO3M. KOJI-BO
KOHTPOJIBbHBIX 3a 1 KOHTp. TOUKy OamoB
TOYCK
KoncnekT nexiui 1 5 5
BrInonHeHne npakTHYeCKuX 3aJaHui 1 60 60
TecTtupoBaHue MO TeMaM JICKIIMOHHBIX 3aHATUN 1 15 15
[TonroroBka pedepara / moknana 1 5 5
TBopueckuit peUTHHT (ydyacTue B KOHPEPECHITUIX, 1 15 15
OJINMIUAAAX U T.I1.)
HToro mo iucuunjinHe 100 6annoB

Cucrema OIEHMBaHUS TPEACTaBICeHA B JJEKTPOHHOM y4eOHOM Kypce MO0  JTUCIHUILTHHE
http://sdo.tolgas.ru/.

8.2. TumoBble KOHTPOJIbHBIE 3a/aHusi Win uHble Martepuaabl i TEKYHIEIO
KOHTPOJIA YCIIEBAEMOCTH

8.2.1. TunoBbIie 3a1aHNsl K NPAKTHYECKUM (CEMHHAPCKUM) 3aHATHSM

[Tpaktuyeckoe 3anstue 1. [Ipupona MenemxkmeHnTa. MEHEIKMEHT U OpraHU3alHst
Bonpocut ons ob6cyscoenus:
1. B uem 3akiir04yaroTCss OCHOBHBIC IIEJIH U 33]]a4l MCHEKMEHTA?
2. Kakue ocHOBHBIC ()YHKIIUU BBIMTOJHICT MEHEKMEHT B CUCTEME IPOPECCHOHATHLHOTO
obpazoBaHus?
3. Uro mpexacTaBiseT co00i OpraHu3aIus Kak CUCTeMy?
4. MeHeDKMEHT U yIpaBIICHHE B3aUMOCBSI3aHHBIC MTOHATHS. B uem 310 BhipakaeTcs?
5. Kyky1o poJib urpaetT MCHEDKMEHT B IMOBBIIIICHUN 3()(PEKTUBHOCTH JACSATEIBHOCTH OPraHU3aI|K?
6. B ueM riiaBHbIC OTINYUS MEKIY TOHATHAMH «MEHEDKMEHTY, |IIPEATPHUHUMATEIILCTBOY, «OU3HECH?
7. Yrto Takoe conuaiibHOE ynpapienue? Xo3sHUCTBEHHOE yrpaBiieHue?
8. Kakue BUIbI MEHEKMEHTA CYIIIECTBYIOT?
9. B kakoii Mepe M KaK 3aBUCHUT PE3yJIbTAT JACSITEILHOCTH YSIIOBEKA WIH OPTaHU3aI[UH OT YIIPABJICHUS?

3ananue. Bamemy BHHMMaHHIO TpejjiararoTcs HaubOosiee paclpOCTPAaHEHHBIE U HM3BECTHBIE TOYKU
3peHHs Ha MEHEKMEHT Kak HayKy. BHuMaTenpHO mnpouuTaiiTe U 00OCHYiTE NpOBeIEHHBIE
YTBEPKACHHUS.

1. Teopust MEHEIXKMEHTA HE UMEET CBOUX OOBEKTHUBHBIX 3aKOHOB, TaK Kak BCE 3HaHUS 00 yIpaBIeHUH
BKJIIOYAIOTCSL B COCTAB «YNPAaBJIEHUYECKUX aCMEKTOB Pa3HbIX HAYK» WJIM B COCTaB «KOHKPETHBIX HayK
00 ynpaBJIeHUN».

2. Teoputo MEHEIKMEHTa HEBO3MOXKHO ObUIO ObI CO37aTh TOJIBKO 3a CUET CHMHTE3a 3HAHUM JIPYrux
HayK, TaK KaK B YIPaBJICHHUU €CTh HEYTO, YEro HET U HE MOXKET ObITh y COCTaBIISIONIMX 3TO 3HAHUE
HayK.

Bomnpocsr:

1. Kakyro TOuKy 3peHHs Bbl cunTaeTe npaBuiIbHONW? CyIIEeCTBYET JIM Takas CaMOCTOSATEIbHAas HayKa,
KaK MEHEKMEHT?

2. Yro oTnuyaer mpeaMeT MEHEIKMEHTa OT MpeJIMETa «yIpPaBJIEHYECKUX ACIEKTOB Pa3HbIX HAyK» U
«KOHKPETHBIX HayK 00 yIpaBiIeHUN»?

3. KakoBbI cOCTaBIIAIOIINE MEHEI)KMEHTA KaK HAYKH?

4. KakoBa poJib MEHEI)KMEHTA B YCIOBHUAX COBPEMEHHOI'O PHIHOYHOI'O X035IMCTBOBAaHUsA?

Temartuka ToKIa10B/pedepaTos:

1. CoBpeMeHHas cucTeMa B3I J0B HA MEHE)KMEHT.
2. Pa3BuTHE TeOpuu U MPAKTUKA MEHEKMEHTA.

3. CoBpEMEHHBIN POCCUICKUIT MEHEI)KMEHT.

4. Poccuiickas MOJENb yIIpaBiIeHUs
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IIpakTnueckoe 3aHstue 2. McTopuueckoe pa3BUTHE HAyKH «YyIPaBIECHUE» U COBPEMEHHAA

KOHIIETII[US MEHEKMEHTA
Bonpocwl s obcyscoenus:

1. HpI/IBe,I[I/ITe IIPUMEPLBI, CBUACTCIBCTBYIOIIUE O CYIICCTBOBAHUHN IIPAKTHYECKOIO MCHCIP)KMCHTA B

JIpeBHUE BpEMEHa.

2. Kakne u3 KOHH@HHHﬁ, Ha Ball B3IJIA1, SABJIAIOTCA Hauboee HHTCPCCHBIMH W OPUTHMHAJIBHBIMU U

nouemy?
3. IIkoibl MEHEKMEHTA.

4. Ilepeuncnute npuHUUOBl yrnpasiaeHuss 1o A. @ailod0 U CpaBHUTE HUX C [PUHIUIAMH,

paszpaboranabiMu D. Teitmopom.

5. 'yMaHUCTUYECKUI MEHEIIKMEHT. XOTOPHCKHUE 3KCIIEPUMEHTHI.
6. Kakue wuneu, conepkamiyecss B YIOPaBICHYECKUX KOHIEMIMIX MEpBOM monoBUHBI XX B.,
MPUMEHSIOTCS Ha CETOAHSIIHEH MpakTUKe?

3a,I[aHI/Ie. 3anonHuTe CICAYIOUIYIO Ta6n1/1uy, HU3JI0KUB B HEH Pa3IMYHBIC MIKOJIBI U

MEHEDKMEHTE B XpOHOJIOTHYECKOM TOCIIeI0BAaTEILHOCTH.
Tabmuma — VcTopus pa3BUTHSI MEHEIKMEHTA

HaITpaBJICHHA B

IIkona nnu lonpr OcHOBHBIE OcHOBHBIE OcHOBHBIE CremneHpb
HaIlpaBJICHUC B BO3HUKHOBEHUS MPEeCTaBUTEIIN JTIOCTHYKEHUS HEIOCTATKU HCTIOJIb30BaHUS
MEHEKMEHTE HAYYHBIX

JIOCTUKEHUH
MPOIILIBIX JIET B
COBPEMCHHBIX
YCIOBHAX
3amanue. B xpoHosornyeckoil mocienoBaTENbHOCTH OTpasuTe pa3BUTHE ympasieHue B Poccun,
HCTIOJNB3YS CIIEAYIONIYIO TaOIHUILy:
Omnpenenenue Conepxanue OcHOBHBIE OcHOBHBIE Cnabble CTOPOHBI Hacnenue
nepuoaa pedopmbl pEJCTaBUTEIN JOCTIDKCHHUS B pedopm MPOIILIOTO B
pedopm yIpaBICHUH HACTOSIIEM

HpaKTI/I‘leCKOC 3aHsTue 3. Mecro nponecca ynpaBJICHUS B COBpeMeHHOﬁ OopraHu3aluunu

Bonpocut ons ob6cyscoenus:

1. Opranuzanus - OTKpeITas cucTeMa. MecTo MEHEIKMEHTa B OPraHU3alHH.
2. CouunanbHO-35KOHOMUYECKHE YCIIOBUS ()YHKIIMOHUPOBAHUS MEHEKMEHTA.

3. Cucrema PBIHOYHLIX UHCTUTYTOB COBPEMCHHOT'O MCHCIPKMCHTA.

4. IIpaBoBBbI€ aCIIEKTHI MEHEKMEHTA.
5. buznec-stuka. ComnuanbHasi OTBETCTBEHHOCTh OM3HECA.
6. CoBpeMEHHBIE TEHICHIMN Pa3BUTUS MEHEIKMEHTa. (DaKkTOphl, BIUSIOIINE HAa Pa3BUTHE TEOPHUH

yIIpaBJICHUSL.
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3ananue. Mcnonb3ys ciaeayronlyro TaOauIly, yKa)XXUTe OCHOBHBIE 3Tallbl pa3BUTHS OPTaHU3ALMU U UX
OTIMYUTETLHBIE 0COOCHHOCTH TI0 PSITy MPU3HAKOB.

Oran B pa3BuTur | OCHOBHBIC LIEITH OcHOBHBIE Ctunb KomnmuecTBeHHBIH Crioco6
OpraHu3aiu 3a1a4un PYKOBOJICTBA coCTaB MOTHBAIUH
pabOTHUKOB

3ananue. [IpeacraBbTe M OXapakTepU3yiTe KOMMEPUECKYIO OpPraHM3aLUI0 KaK CHUCTEMY yIpPaBJICHUS.

IIpakTuueckoe 3ansatue 4. TEXHOIOTHUA U METO/IbI MEHEIKMEHTA
Bonpocut ons ob6cyscoenus:
1. JlaiiTe onpeneneHue U OMUILNTE CYTh IOHATHUS «YIPABJICHUEY.
2. B ueM pazinuuus MeXay «MEHEDKMEHTOM» U «yIpaBIECHUEM»?
3. Ha3zoBuTe OCHOBHBIE MOIXOABI K ONPEACICHUIO CYITHOCTH MEHEKMEHTA
4. JlaiiTe onpeseraeHne MOHATHIO «METO/1 yIIPaBJIEHUs», KAKUE OCHOBHBIE METO/IbI YIIPABJICHUS
BBIJIETISIOT?
5. Yto Takoe MoJenb ynpaBiaeHus?

3ananue. PemnTh CUTYallMOHHYIO 3a7a4y.

PykoBoauTens TOProBOro mpeanpusTHs BbI3BAN I Oeceibl paOOTHUKA BHOBb JIOIYCTHBIIETO
HapylIeHWe TPYIOBOW NUCHUIUIMHBI. Panee emy Obu1o 0OBSBICHO MPUKA30M 3aMEUaHUE U BBITOBOP.
Ho cam pykoBoautens 3amepkaics, paOOTHUK ero oxumaer. Kakoe perneHue MOJDKEH NPUHATH
PYKOBOIMTENH B JAHHOM CUTYyaIlH B COOTBETCTBUU ¢ TpynoBeIM kojekcoM Poccuiickoit @eneparu?

Kakue  mertonsl  ympaBinenuss  (aAMHUHUCTPATHBHBIE,  IKOHOMHYECKHE, COLMAJILHO-
MICUXOJIOTHYECKHE) MOTYT OBITh NMPUMEHEHBI PYKOBOAUTENEM K paboTHHMKY? Packpoiite CyIIHOCTH
yOexIeHUsI Kak (POPMBI 1€TT0BOTO OOIIEHUSI PYKOBOJIUTENS C TIO{YUHEHHBIMHU.

TemaTtuka nokinanoB/pedepaTos:

1. CTpyKTypa HUHCTPYMEHTAIbHBIX METO/IOB YIIPABICHHUS.

2. CucteMa METOJI0B YIIPABJIEHUSI HA TOPrOBOM MPEANPUSTUN B COBPEMEHHBIX YCIOBHUSX.
3. Beibop panrioHanbHBIX METOIOB YIPABJICHHS B YCIOBUAX PHIHOYHBIX OTHOLIECHUIA.

IIpakTnueckoe 3ansatue 5. Cpsaszyromme mnponeccsl. Moaenn H  METOAbl  INPHUHSATHS
YIIPABJICHUYECKUX PEIICHUN
Bonpocul ons obcyocoenus:
1. Yro Takoe ynpaBiieHYeCKOEe pelieHue?
2. KakoBblI 3Taribl NpUHATHS peIieHus?
3. KakoBa THmm3amus ympaBICHUYECKHX PEINICHUH B 3aBHCHMOCTH OT OCOOCHHOCTEH JIMYHOCTH,
IPUHUMAIOILEH pelieHue?
4. OcHOBHbIE IPAaBUJIA IPUHATHUS PEILICHUI?
5. Ilo KakuM KpUTEpUSM MPOU3BOIUTCS OLIEHKA PEIICHU?

3aganue. PemmThs cUTyalluOHHYIO 3a/1a4y.

VYrpapisiomuil ceThbl0 TOCTUHHII O3HAKOMHJICS C TOJIOBBIMH OTYETaMHU 00 MX JIESTENbHOCTH B
UCTEKIIeM TOAy, KOTOpble MOKa3ajiH, 4TO JB€ FOCTUHHUIIBI UMENHU MPUMEPHO paBHbIE MaTepualbHbIE
BO3MOXHOCTH U 00BEM JIOXOJIa 32 aHAIM3UPYEMBIH MEpHO/], OTHAKO B OJHOM U3 HUXKE U3JEPKKH ObUIH
B MIOJITOPA pa3a BHIIIE, a PEHTA0ETLHOCTh — HIDKE U MMPUOBLITHL COOTBETCTBEHHO Ha 30% MeHbIIe.

B03MOXHO, HOBBI TJIaBHBIM MEHEIKEP 3TOM TOCTUHHUIBI CyMEJ COKPAaTUTh pacxoisl. Urto
MO’KHO ITOCOBETOBAaTh YIPABISAIOLIEMY APYroil TOCTUHUIBI B 3ToW curyanuu? Kakyroo mHpopmaiuio
HE00X0/IMMO UMETb, YTOOBI IPUHSATH MPABHIILHOE pelIeHue?
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TemaTtuka noknanoB/pedepaTos:
1. OcHOBHBIE IOJXO/bI K IPUHATHIO PELICHUH.
2. MeToapl, UCTIOJIb3yEMbIE TPU TPUHATHH YIPABICHYECKUX PEIICHUH.

[IpakTuueckoe 3anarue 6. Cpena OKpy>KeHUS! OpraHU3alHH
Bonpocul 013 06cyarcoenus:
1.Yto npexacraBusieT coO0i BHYTPEHHSS cpeia OpraHu3anun’?
2.KakoBbI METO/IbI aHAIM3a BHYTPEHHEH Cpeibl OpraHu3anuu?
3.00bsiICHUTE METO/IMKY aHaJIW3a BHYTPEHHEN Cpe/ibl OpraHu3aluu
4. BueurHsis cpena opranu3anuu. Biausaue GpakTopoB BHEIIHEH cpebl HA MCHEKMEHT.
5. Kakue (axTopsl BHELIHEH cpe/ibl BIUAIOT Ha OpraHU3aI|I0 HEMOCPEICTBEHHO, KOCBEHHO?

3aganue. Vcmone3yss MeTOA cocTaBlIeHHS NMPOQHIS CpPelbl, OLEHUTE CTENEHb BaXXHOCTU (HaKTOPOB
cpedpl Ul MPEeINpUsATHs, 3aHUMAIOIIETOCs KOMMEPUYECKOW aeaTenbHOCThI0. Ompenenure ypoBeHb
HEeCTaOWIIBHOCTH OKPY)KEHHS TPEINPHITHS, 3aHUMAIOIIETOCs KOMMEPUYECKOH JesATeIbHOCTHIO,
0003HAaYEHHOI'0 B IPEIBIIYILEM 3aJaHUH.

3amanue. [IpoBeaurte ympaBieHYecKoe OOCIEIOBaHHWE CHIIBHBIX M CIAOBIX CTOPOH TPEANIPHSTHSA,
3aHMMAIOIIErocsi KOMMEPYECKOH AeATebHOCTBIO.

3ananue. Ucnonb3ysa matpuny SWOT, npoBenuTe aHajan3 KOHKPETHON CUTYyallMH, OTPaKEHHOUN 100
B OJTHOM W3 CTaTel B MEPHOJIUYECKOM NEYaTH WU CIIELIMATbHOM JTUTEPATYpE.

Temaruka ToKIa10B/pedepaToB:
1. MeToaukuy aHayiv3a BHEIIHEN Cpebl IPEIIPUSITHSL.
2. MeToauky aHan3a BHYTPEHHEN CPebl IPEAIPUATHS.

[IpakTuueckoe 3anarue 7. OcHOBHBIC GYHKIIMH MEHEIKMEHTA U UX COJIEP KaHUe
Bonpocwt o5 o6cysicoenus:
1. [TonsiTrie 1 mpU3HaKU opranu3anuu. Opranu3aius Kak OTKpbITas CUCTEMA.
2. CucrteMa u Ipoliecc yIpaBiIeHHUs] OpraHU3alMe: COBpEMEHHBIN B3TJIA/L.
3. IlpuMeHeHrEe CHCTEMHOTO aHaln3a W CHUTYAI[MOHHON KOHIICTIIMU TPU BHICTPAUBAHUU CHCTEMBI
MEHEKMEHTA B OpraHU3aIliu.
4. TTonsiTue, CyIHOCTh U B3aUMOCBSI3b QYHKINI yrpaBieHus. OyHKINUY yIpaBiIeHHs U OpraHu3aIusl.
5. JlaiiTe HECKOJIBKO ONPEECICHUN OpraHUu3alH.
6. B yem cyTh QpyHKIIMIT MeHeKMEHTa?
7. OxapakTepu3yiTe B3aMOCBSI3b OCHOBHBIX (DYHKITUN MEHEHKMEHTA.
8. CyIecTByeT JH MpaBuiIbHasl, BEpHas MOCIeI0BATEILHOCTh ITAIOB MPOIlecca yIpaBiIeHUs ?
9. Opranu3zanoHHas CTPYKTypa yrpaBieHus. TUIBI OpraHU3aIHOHHBIX CTPYKTYP.
10. CpaBHuUTe Takue OpraHu3allMOHHBIE CTPYKTYpHI, KakK JHHEeWHas U (yHKIMOHAIbHAS,
TUBU3MOHANBbHAS U (YHKIHMOHAIbHAS, MaTpuyHas W (yHKIHOHaIbHasA. [IpuBeauTe JOCTOMHCTBA U
HEJOCTaTKU CTPYKTYP.
11. Kakue 3a1aum pemaroTcsi B Ipoliecce MPOSKTUPOBAHUS OPTCTPYKTYP yIpaBiIeHUn?

3amanne. Packpoiite comepikanue oOmmx (QyHKIWA MEHEIKMEHTAa B TPOIECCe OMTOBOM 3aKYIKH
TOBAPOB, HCIOIB3YsI CAEAYIONTYIO TAOIHILY

O6mas pyHkuns KonkperHnas paboTa

IInanupoBanue

Opranuzanus

Koopaunamus

MoTtuBarus

Konrpons
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[Ipaktnueckoe 3ansaTue 8. CTpaTerMyeckue M TAaKTHYECKUE IUIAHBI B CUCTEME YIIPABICHUS
OpraHu3aluen
Bonpocut ons ob6cyscoenus:
1.Yrto o3HayaeT ajanrtanus NpeanpusiTUs K BHEIIHEH cpee.
2. Opranu3aliOHHbIE CTPATETUH.
3. OCHOBHBIC IPU3HAKK CTPATETUYECKOTO IIAHUPOBAHUSI.
4. Dralibl CTPaTeru4ecKoro MiIaHuPOBaHUS.
5. [lonsiTue cTpaTeruu U MUCCUM OpPTaHU3AIUH.
6. Mexanusm pa3zpaboTKu U peanu3alii CTpaTeruu.
7. IlopsiioK OLIEHKU ACSTEIbHOCTU MPEAIPUSITHS.

3ananue. ChopMymupyiTe MUCCHIO CISAYIONIMX OPraHU3aIluil pa3IuYHbIX 0OBEKTOB M HAIIPaBJICHUN
NeSITeIIbHOCTH

- PO3HUYHAs TOProBasa OpraHu3alus,

- OIITOBAs TOPrOBasi OpraHU3aIIHs;

- 00bEIMHEHNE PO3HUYHBIX TOPIOBBIX OpraHU3aLuil;

- ONITOBO-PO3HUYHOE OOBEIMHEHHE TOPTOBBIX OpraHU3aIINH;

- IPOU3BOJICTBEHHO-TOPTOBOE 00BEINHEHHE.

Odopmure 3aaHne B BUJIE CIEAYIOMIEH TaOIUIbL:

Opranuzauus Muccusa

3amanue. IlpeAactaBUTh CXEMaTHYHO IMPOLIECC  TEKYIIETO/ONEpPaTHUBHOTO  IJIAHUPOBAaHUS B
OpraHu3aliHy.

[TpakTryeckoe 3ansTre 9. OpraHn3alMOHHBIE OTHOLICHHS B CHCTEME MEHEDKMEHTA
Bonpocul ona 06cysrcoenus:

1. Yro Takoe opraHuzamus?

2. Ha3zoBuTe OCHOBHBIE 0COOEHHOCTH OpraHU3aluy Kak (yHKIUU MEHEIKMEHTA.

3. JlaiiTe MOHATHS OPTaHU3AIMOHHBIX CTPYKTYP YIIPABJICHUS M HA30BUTE UX THIIHI.

4. CoBpeMeHHbBIE HAMPaBICHUS Pa3BUTHS OPraHU3ALMOHHBIX CTPYKTYp YIpaBIECHUS

5. Uro mpejacTaBisieT co00i MPOoIECce AeTEruPOBAHMS TTOTHOMOYHI?

3amanne. OnpenenuTe TUM OPraHU3aAMOHHON CTPYKTYPHI YIPABICHHS MPEANPUITHEM U HU300pa3uTe
CXEMaTHUYECKU CTPYKTYPY OPTaHU3aLUU, KOTOPAsi UMEET CIECAYIOUINE XapaKTEePUCTUKHU:

- OpraHu3aIys BBITYCKAeT MUPOKUNA aCCOPTUMEHT XJIEOOOYIOUHBIX M3/IENNN, a TaKKe KOHIUTEPCKHE
U3JIeNHs] — PYJIETHl M MIOKOJaJIHO-BaeNbHYIO MPOIYKIUIO C ATUTENBHBIM CPOKOM XpaHeHus. Yepes
roJ1 IPEATOoJIaraeTcs 3aIyCTUTh HOBYIO JIMHHIO IO MIPOU3BOJICTBY KEKCOB

- OpraHu3aIys BBIMYCKAET TPU BUAA OBITOBOW TEXHHUKH — MOCYJAOMOCUHYIO MAIIWHY, MSCOPYOKY U
OBOIIHOM KOMOaliH;

- KaxJasi IpOAYKIHS BBITYCKAeTCS B OTACIHHOM II€Xe; 00hEeM BBIMTyCKa MPOAYKIUU MO 3 THIC. IIT. B
roJI KaXKJI0ro BHJIA;

- B OpraHu3allid UMEIOTCS CTPYKTYpPHBIC MOpa3AeTeHHs: OTAeT MapKEeTHHTa U CObITa, OTIEN KaJpOB,
OTJIEJI TJIABHOTO KOHCTPYKTOPA, OyXranTepus, MIaHOBO-YKOHOMHYECKUHN U FOPUINYECKUI OT/IET;

- OpraHM3aIys MPoU3BOAUT XJ1e000YIOUHbIE U3/IeTHs, KOTOPhIE TTOCTABISIOTCS B HECKOIBKO PaiioHOB
ropoga. B mocnenyronme mATE JeT ¢upMa HE TpeArnojaraeT HW3MEHEHHH B HOMEHKJIAType
BBIMTYCKaeMOH MPOAYKIIMU W MPOTHO3UPYET palboTy Ha cloKuBiieMmcs pbiHKe. [Ipoaykius Gupmsr
BBICOKOTO KaueCTBa U MOJIb3YETCS JOBEPUEM U CIIPOCOM MOTPEOUTEIEH.
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[IpakTuueckoe 3ansatue 10. MoTuBanus A€ TEILHOCTA B CUCTEME MEHEKMEHTA
Bonpocul 013 06cyarcoenus:

[Ipormiecc MOTHUBAIIMH B €TO DJIEMEHTHI.

OCHOBHBIC CBOMCTBA IICHXHKH YCIOBCKA.

MoTHBaIIMOHHBIE TEOPHUH.

Metoapl CTUMYIHPOBAHUS U MOTUBAIIMU HA MPEIIPUSATUH.

OrneHKa pe3yabTaToOB TPY/la U BOZHATPAXKICHHS.

AHan13 CUCTeMbl MOTUBALIMY B OpraHU3aLIUH.

I e

3amanue. OOcyxzaas € pYKOBOJIUTEJIEM OTAENa TOPrOBJIM BOIPOCHl MOTHBALUM COTPYIHUKOB,
JUPEKTOp 3asBUIL: <1 3HAaI0 0 MOTHBALIMU JIFOJEH TO, UTO INIABHOE JJIs1 HUX — ATO JIEHbI'HU, XOPOLLIHIi
HAuaJIbHUK W HOpPMajbHbIE YCIOBUS paboThl». CormacHbl nu Bel ¢ HuM? Ilpoananusupyiite 310
BBICKa3bIBaHUE C TIO3UIIMU Teopuit A. Macnoy, ®@. I'epiidepra. Jlalite cBon 00bSICHEHUS.

3aganve. BHuMarenbHO NpoYnMTANTE YTBEPKACHUS U OTMETHTE HEBEPHBIE:

1. MOTUBBI ONIPENENSIOT HE TOJBKO 11€Jb, HO U IMYTH €€ TOCTUKEHUS.

2. OnpeneneHue CpecTB JOCTHKEHHUS LENH B MPOLECCe MOTHBALMU MPEALIECTBYET BOSHUKHOBEHUIO
NOTPEOHOCTH.

3. Teopun MOTHBAaIMK TOJIBKO OOBSICHSIOT, KaK 4YEJIOBEK JelacT CBOW BHIOOP B TOW WM WHOMN
CUTYaINH.

4. Macnoy cyuTal, YTO 4YEJIOBEK pPacCMaTpPUBAECT Cpa3y HECKOJBKO pa3HBIX MOTPEOHOCTENH,
HaXOIAIIMUXCS MEXITY COOOM B KOMIUIEKCHOM B3aUMOJICHCTBUM.

5. TlorpebHocTh B coyyacTHH TpeOyeT co3gaHus JJs YeloBeKa YCIOBUH 0osee HIMPOKOTro
B3aUMOJICUCTBUS C APYTUMH JIIOIbMHU.

6. MoTuBanus — 3To TO, YTO MOOYK/IaeT YEJIOBEKA K JEATEIbHOCTH TOJIBKO U3HYTPH.

7. Uepapxust noTpebHOCTEH B Teopru Macioy OTHOCUTCSI B PaBHON Mepe KO BCEM JIFOJISIM.

8. MoTuBaTOpbI U3MEHSIOT MTOBEJCHUE YETIOBEKA.

9. Bce noTtpeOHOCTH YenoBeKa HaXO0IAT OCO3HAHHOE YIOBJIETBOPEHHE.

10. Yepes cTuMyIIbl BBI3BIBACTCS JIEUCTBHUE ONPEACIEHHBIX MOTUBOB.

11. TlorpeObHOCTHP B caMOBBIpaKe€HUH, N0 Macioy, O3Ha4yaeT YyBa)XCHHE UeIOBeKa JPYTrUMHU
COTPYAHUKAMH B OPTaHHU3AIUH.

12. He Bce nemnu 001aqar0T MOTUBAIIMOHHON CHJION.

13. MoTuBUpOBaHUE COCTABIIIET OCHOBY YIIPaBJICHUS OpraHU3aIUei.

14. Bo3MOXXHOCTH MCIOJIb30BaHUS 3apab0THOM TIAThI KaK CTUMYJIHPYIOIIETO CPEACTBA OTPaHUYCHBI.
15. Teopuu MOTUBALIMK YACIAIOT BHUMaHHUE aHAN3Y (DaKTOPOB, JISKAIIUX B OCHOBE MOTHUBAIIHU

TemaTtuka nokinanoB/pedepaTos:

1. MecTo u poJib YIpaBiIeHHs IEPCOHATIOM B MEHEIKMEHTE.

2. ConepxaTenbHble TEOPUH MOTUBALIUH.

3. OCHOBHBIE MOJIOKEHUS TEOPUU OXKHJIAHUH U TEOPUU CIIPABEIUBOCTH.
4. MeTopl 1 MHCTPYMEHTHI OLIEHKH M Pa3BUTHS IEPCOHAA.

[IpaxkTrueckoe 3anstue 11. PerynupoBanue 1 KOHTPOJIb B CHCTEME MEHEKMEHTA
Bonpocul 011 06cysrcoenus:

ITonsiTHE, CYIIIHOCTH, LIENH U COAECPKaHUE KOHTPOJIA.

OcHOBHBIE CTaIUN KOHTPOJIA.

Bunbl u coepkanue yrpaBiaeHYECKOrO0 KOHTPOJIA.

IToHsATHE KOHTPOJIJIMHIA U €r0 KOHLICTILUH.

Koopanaanms u perynupoBaHue.

BHyTpeHHUl U BHEIIHUNA KOHTPOJIb.

bapbeepsl 1 conpoTHBIIEHHE KOHTPOJIIO.

NoakowhE
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3amanue. Ha mpumepe KOMMEpUYECKOTO NPEANPUSATHS OLEHHUTE, KaKMM 00pa3soM OCYIIECTBIIAETCS
KOHTPOJb 3a 3(PQPEKTUBHOCTHIO paboThl (IIPOAABLIOB B MAara3WHe; TEXHOJOIOB B PECTOPAHE,
aIMUHHCTpaTopa). Beimenmnte sTanbl KoHTpons W Tunbl. Hackonbko 3¢¢exTHBeH KOHTPOIB?
[TpenioskuTe MEpHI 1O €ro COBEPIIEHCTBOBAHUIO.

Temaruka 1oKIa10B/pedepaToB:

1. MeTo KOHTpOJIS «YTIpaBICHUYECKAS MIATEPHS

2. TpeboBanus K 3QPEKTUBHO MOCTABICHHOMY KOHTPOJIIO.
3. Opranu3zaiusi KOHTPOJIS Ha MPEIIPUSTHH

[Ipaktrueckoe 3anstue 12. OcOOCHHOCTH YIPABJICHUS TPYNIION U €€ TUHAMHUKA
Bonpocul 013 06cyarcoenus:

1. OCHOBBI KaIpOBOM MOJUTUKHU TPEATPUATHS

2. [InannpoBaHUE YUCIEHHOCTH U COCTaBa PaOOTHUKOB

3. JlunamuKa B3aMMOJICUCTBUSA B TPYyIIIIE.

4. ®opMUpPOBAHKE TPYIIIBI B OpTraHU3aIIH.

5. JIupepcTBO B rpynmnax

3a,I[aHI/Ie. VKakuTe OCHOBHBIE OTJIHYUTEIBHBIE 0COOEHHOCTH PAa3JINYHBIX I'PYIII HA HIPCAIIPUATHH.

HanmenoBanue rpynn OTnruuTeNbHble 0COOCHHOCTH IPYIII ITpumep

DopMastbHbIE TPYIIIBI

HedopmassHble rpynimsl

TemaTtuka nokinanoB/pedepaTos:

1. Otnuuust MeHeKepa OT JInIepa.

2. [Toptper MmeHemxepa 21 Beka.

3. KagecTBa yCHeNIHBIX JUISPOB TPYIIIIHL.

[Ipaktuueckoe 3ansitue 13. OCHOBBI pyKOBOJACTBA, BJIACTH, JIUJAEPCTBA U CTHIIM YIIPABJICHUS
Bonpocul ons obcyscoenus:

1. BiacTte Kak CrIOCOOHOCTE OKa3bIBATh BIMSHUE HA ITIOBEACHUE JIIOEH.

2. Uro takoe Biacth? KaxkoBbl BUALI BaacTH? KakoBbI HCTOYHUKHU BIIACTH?

3. Uro takoe aBroputeT? YTO TaKO€ MCEBIOABTOPUTET?

4. CiocoObl ynpaBIeHYECKOTO BIUSHUSI.

5. JlenernpoBaHue MOJIHOMOYHI: JOCTOMHCTBA U HEJAOCTATKH.

6. [IpakTHUecKkoe HCIOIb30BaAHUE BIUSHUA.

7. OTnu4me MOHITHH «JIHAEPCTBO U YIPABICHHUEY, «JTTUIEPCTBO U PYKOBOJIUTEIIbY

3amanue. PemuTh cUTyanimoHHYIO 3a71a49y.

Bbl, kKak pyKOBOAMTENb TOPrOBOrO MPEANPHUATHS, BCETa CAMHM COCTABIISUIM OTYET MO TEKyIIeH
JCATCIIbHOCTHU  JIs1 BBIHICCTO?IHIeﬁ OpFaHI/I3aIII/II/I. MC)KI[y TEM CJIOXKHJIOCH TaK, 4YTO Brl 110
O0BEKTUBHBIM MPUUMHAM HE MMEETE BPEMEHHU COCTaBHTh TaKOil OoTueT. Y Bac paboTaeT COTPYIHUK,
KOTOPBI HE pa3 MPOSBISI cedsl ¢ XOpOIllel CTOPOHBI B PEIICHUH HE MEHEE BAXKHBIX YIPABIEHYECKUX
3agad. M Ha »TOT pa3 Bam kaxkercs, 4TO OH NOAOWAET IJs COCTaBJICHHS HYKHOTO OTYeTa.
PykoBonacTBYSICH TIpaBWJIaMH JI€IETUPOBaHUA, pa3paboTaiite mimaH Oecenbl C BBIOpaHHBIM Bamu
COTPYIAHHUKOM.

HazoBute Bonpockl, KOTOpbIE HE MOAJIEKAT JAEJIETUPOBAHUIO.

3ananue. CocTaBbTe KpOCCBOPA Ha TeMy «BnacTe u napTHEPCTBO»

Tematuka 10k1a0B/pedepaTos:

1. CuTyarioHHBIE TEOPUH BIIACTH U BIHSHUS.

2. HerpanuiuonHsle (coBpeMeHHbIE) (POPMBI U MICTOYHUKH BJIACTH U BIUSHUS
3. Ilpupoaa pykoBOJCTBA U JIMAEPCTBA.
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4. Poib pyKOBOAUTENS B COBPEMEHHOW KOMMEPUYECKOM OpraHu3aIuu.
. Crtoco6b1 0TOOpa 1 HEOOXOAUMBIE Ka4eCcTBa YIPABISIOLIHX.

W

[Tpaktuyeckoe 3ansatue 14. KoHGIUKTHI U CTpaTerus UX MPEOJOICHUS
Bonpocul ons obcyscoenus:

. IloHsiTHE, CYIIHOCTD U OCHOBHBIE THIIBI KOH()IMKTOB.

. IIpn4nHbBl KOHQIIUKTOB.

. YrpasieHue KOH(IMKTHON CUTYaIHeH.

. OCHOBHBIE CTpaTerny NOBEJECHUS B KOH(IIUKTaX.

. IIpupoja u npu4nHEI cTpecca

O~ wN -

3ananue. Pemuth cUTyallmoHHYIO 33/1a4y.

Bac HemaBHO (IecTh MeCSIEB) Ha3HAYMJIM Ha PYKOBOMSAIIYIO JODKHOCTH IOCHE TISITH JIET
paboThI HA MPEBIIYIIIEM MECTE.

Jenuc, 36 ner, )keHaT, UMeeT ABOMX JeTeil. J[o Baliero MoBBIIICHHUS Bbl 3aHUMAIN OJIMHAKOBBIC
noJpKHOCTH. OH Havan paboTaTh B KOMIIAHUM HA YETHIPE MECsIla paHbIlle BaC U MPETEH0BAI Ha Ballle
MECTO, HO HeyJauyHo. Baml npeanecTBeHHUK pPEKOMEHIyeT €ero Kak TPYyJOoJoOMBOTO U
BBICOKOOPTaHU30BAHHOTO COTPY/IHHUKA.

C Tex mop Kak Bac MOBBICWIM, JIEHHC CTan HETraTUBHO OTHOCUTHCA K OKpyxkaromuM. OH
KPUTHUKYET HOBBIE WJCH M MHUIMATUBBI, KOTOPHIE UCXOIAT OT Bac, JIMOO OT APYTrUX COTPYAHHKOB,
anbo ot pykoBoacTBa. OH 0e3AeicTBYyeT, KOrja BO3HUKAIOT CHUTYallMH, TPeOyrolre HeMeIJIeHHON
peakiuu. JIeHHC TOCTOSHHO «CJIMIIKOM 3aHAT», YTOOBI 3aHATHCS HOBOW pabOTOM, M OTHOIICHUS
MEXIY HUM U OCTaJIbHBIMHU COTPYIHUKAMU CIAEHAINCH HAPSHKEHHBIMUA. Ha KOHCTPYKTUBHYIO KPUTHKY
OH pearupyetr arpeccuBHO. OH CYHMTAaeT, YTO Bbl HE MOXKETE€ COOOIIMTH HUYETO HOBOTO TAKOMY
ONBITHOMY, Kak OH. Kpome TOro, oH meITaeTcs MoJ0pBaTh Balll aBTOPUTET KOCBEHHBIMH IyTSIMH, HO
BCTYIAET B MPSIMYIO0 KOH(POHTALIUIO.

Uro BBI mpeAnIpuMeTe B JaHHOH cuTyaruu? Kak TuKBUANPOBaTH KOHMIUKT?

Tematuka 1oxma0B/pedepaTos:

1. OcobeHHoCcTH KOH(DIUKTOB U YIPaBICHUE UMH.

2. BHyTpUIM4YHOCTHBIE KOH(IIUKTHI.

3. KoHIUKTBI MEXAY KIMEHTOM U NEPCOHATIOM.

4. KoHdaukT Kak npoiiecc.

5. JleiicTBUsl pyKOBOAMTENEH IO MPEOJOJIEHUIO KOH(IMKTa M HUCIOJIb30BAaHUE €ro MO3UTHUBHBIX U
HETraTHUBHBIX MTOCIIEICTBUM

[IpaxTrueckoe 3ansaTue 15. KoMaHIHBIN MEHEIKMEHT NPEIIPUATUS
Bonpocul ona 06cysrcoenus:

1. Yro npeacrapnseT codoi mapagurMma KOMaHIHOTO MEHEI)KMEHTa

2. Ha3oBuTe MATh NPU3HAKOB CaMOOOyJaroIeiicss KOMIaHUU

3. PackpoiitTe noHsATHE «KOMaHIHBIM MEHEIKMEHT)» U «KOMaH]1a)

3aganue. PemmTh CUTyalMoHHYIO 3a1a4y.

Bbl chopmupoBany KOMaHIy M3 3aMHTEPECOBAHHBIX W TPYAOIIOOMBBIX paOOTHHUKOB B
JIOCTAaTOYHO KOPOTKUH TMEPHO BpEMEHU. BOIBIIMHCTBO paboTaeT XOpoIIo, a HEKOTOPEIE MPEYCIIEBAIOT
C TeX Mop, KaK Mepenui B Baml otaeda. OHM Bce 3Haromue pabOTHUKH, XOpOILIo paboTaoT B KOMaH/IE,
cTaparoTcs 00CyXJ1aTh BOIPOCHI, COITIACOBBIBATH MHEHUS U OBICTPO BBIMOJIHATH PELICHUS.

OpnHako yacto coOpaHusi B KOJUIEKTHBE MPOXOJAT HedopMalbHO B Hepabouee Bpems. Barie
0eCIoKONCTBO MO MOBOJIy HEKOTOPBIX pEIIeHUH, MPUHATHIX Ha HUX, pacTteT. MlHoraa Bac BooOIIe He
NpUIJIAIIAIOT HAa cOOpaHus, U Bbl HE MOXETEe MOBIUATH Ha pemieHue. Heckonbko pa3 mpuHsatue 6e3
Balllero BeIoMa pelIeHHs] OTPULIATEIbHO BIHUSUIO Ha pabOTy APYTUX OTIENOB (CEKIUiN).

JIBoe U3 TpyYIIbl, KAKETCsl, CTaparoTCcs 3aXBaTUTh JUAEepCcTBO. OTHOIIEHUS MTOKa HOPpMAaJIbHbIE,
HO €CTh IouBa JUIsl KOH(MIMKTA. Jlpyrue uieHsl rpynnbl CKIOHSAIOTCA K TOM WM APYroi cTopoHe. DTo
TaKXe MpUYUHa /Ui OECIIOKONUCTBA.
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Bbl pekoMeH10Balii CBOMM MOTYMHEHHBIM ObITh 00Jiee OTBETCTBEHHBIMU 3a CBOIO paboTy. Bam
3TO ynanocbk. Ho Bbl 00€CIIOKOEHBI TEM, YTO PEKOMEHJALMU COTPYIHUKU BOCIPUHSIIN HETaTHUBHO, a
Balll CTUJIb PYKOBOJICTBA — KaK «TSIKEIYIO PYKY», YTO OTpUIIATENIbHBIM 00pa3oM MOBIIHUSET Ha paboTy U
YXYALIUT pPe3yNbTaThl.

Kakwue maru Hy>KHO NpeANpPUHAT, YTOOBI YIYUIIUTh CUTYAIUI0?

[Tpaktrueckoe 3anstue 16. @aktopsl 3HPEKTUBHOCTH MEHEHKMEHTA
Bonpocul 013 06cyarcoenus:
1. OcHoBHbIE HanpaBIeHUs MOBbIIIEHUS Y3PHEKTUBHOCTH pabOThI OpraHU3aUuU
2. YmpaiieHHe TPOU3BOICTBOM U PACIpPE/ICICHUEM B MaCIITabax CTpaHbl
3. ObGecrieueHre KauecTBa yrpaBcHUsI.
4. YnpaBiieHuE IPOEKTaMu

3amanue. IIpoBectn oueHkKy dS()QPEKTUBHOCTH MEHEKMEHTa Ha MpPUMEpPEe KOMMEPUYECKOTO
IPEATIPUSATHSL.

[TpuBenens! 12 paxTopoB (Tadi.), onpeaestomux d3PPEeKTUBHOCTD YIPABICHUS MPEIIPUSTHEM.
B mepBoii KoJOHKE HY)KHO OTMETHTh T€ IATh (PAaKTOPOB, KOTOPHIE SBISIOTCS, C Ballled TOUKU 3PEHHS,
CHJIBHBIMU CTOPOHAMH TPEATIPUATHS, TPOPAHKUPOBAB MX OT 1 10 5.

Bo BTOpOIi KONOHKE TpeOyeTcsi OTMETHTH T€ IATh (PAKTOPOB, KOTOPHIE, C Bl TOYKH 3pEHUS,
SBIISIIOTCSL  TIPOOJIEMHBIMH, TPOPAH)KUpOBaB MX OT | g0 5 cuemyromum obpaszom: | — camas
npoOiIeMHast 30Ha MPEANPHUATHS, YIydIICHHEM paOboThl B 3TOH 00JIACTH HY)KHO 3aHATHCSI HEMEICHHO,
5 — B 3TOM moppa3aeneHnt Aea uayT XOPOIIO.

Tabmuna - @akropsl, onpenenstonye 3)(HEeKTHBHOCTD YIPaBICHHUS NPEATPUSTHEM

(I)aKTOpBI, BJIMAOIIKUEC HaA CTOpOHBI MNpcaAnpusATUA

3(h(HhEeKTHBHOCTH MEHEIIKMEHT CWJIbHBIE cia0bIe

CucteMbl ynpaBiIeHUs

Opranu3annoHHas CTPYKTypa

Muccus n CTpATCrus pa3BuTUL

IInanupoBanue

BHyTpeHHHE KOMMYHHKAIMN

Crunb ynpaBiaeHust

YnpasieHne BHyTPEHHUMH TPOEKTAMH

I/IHHOBaLII/IOHHaﬂ IIOJIMTHKA

[oBbleHnE KB (pUKALUH
HepcoHasa

WHpopMannoHHBIE CHCTEMBI

MapkeTuHroBas nojauTHKa

MoTuBaiys 1 BO3HArpaKJIEeHHUE

TemaTnka pedeparos:
OBOIIOLUS Pa3BUTHS OPraHU3aALUNI.
XapakTepucTUKU OropokpaTHueckoi opranuzanuu. Teopus 6ropokpatiun M. BeGepa.
ONeKTPOHHBIN OU3HEC: 0COOEHHOCTH U OCHOBHBIE 3JIEMEHTHI.
MeXrpynnoBble OTHOLICHHUS.
Mopenu noBeIeHus TPYIIIL.
JloBepue B opranu3zaiuy. Buabl 1 HCTOYHUKH JOBEPHUS.
dopmarbHbIe 1 HeOpPMaTbHBIE OpTaHU3AIINH.
[TocTpoenne >3 PeKTUBHON OpraHU3alMOHHON CTPYKTYPHI.
WMHauBryanucTCKas OpraHu3alys.
0. Daxokparuyeckas OpraHu3arys.
11. MHoromepHasi OpraHu3aiius.
12. TlapTrcunaTuBHAasE OpraHU3aLUs.
13. IlpeanpuHUMATEIbCKAs OPTaHU3AIIHST
14. Opranu3anus, OpuEHTHPOBAHHAS HA PHIHOK.
15. Ponb conuanbHbIX OpraHu3aiiii B COBpEMEHHOM MUDE.

BOooo~NoOR~WNE
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16. PuckoBblii Ou3HEC U €ro 0COOEHHOCTH.

17. KoMmMyHUKalMK B OpraHu3aluu.

18. Camoopranuzamusi OpraHM3alMOHHBIX CUCTEM.

19. Mexaunmusm popmupoBanus 3¢(hexkra CHHEPTHH B OpraHU3aIUH.

20. OcobeHHOCTH (HYHKIIMOHUPOBAHUS XOJITUHTOBBIX KOMITAHUH.

21. Ocobennocty (HyHKIMOHUPOBAHUS (PMHAHCOBO-TIPOMBIIIICHHBIX TPYIII.

22. TpaHcHalIMOHANbHBIE KOMITAHUU KaK 0COOBII BUI KOPIOPAIIHA.

23. MeToap!l Opranu3aiuy HHHOBAIIMOHHOTO TpoIiecca.

24. Mexanu3Mm GopMUPOBAHUS OPTaHU3AIMOHHOMN KYJIbTYPHI.

25. Opranu3anoHHbIE LENH.

26. X035iiCTBEHHBIC TOBAPHUIIICCTBA M OOIIIECTBA: OOIIHNE YEPTHI U PA3THUIHSL.

27. Tunonorus ionei B OusHece.

28. OpraHu3alMOHHOE MMOBEACHUE U MOTHBALIMSL.

29. Mojenu opraHu3aliOHHOTO TTOBEACHUS.

30. Ilponecc rimobanu3anui MHUPOBOW SKOHOMHUKM M €0 BIIMSHHE HA YEJIOBEUECKUH MOTEHIHAl
OpraHu3aIug.

31. VnpapneHue yenoBeYECKUMHU peCypCcaMu OPraHU3AINH B YCIOBUSX MHUPOBOTO KPU3HCA.
32. Pacmpenenenue posner B GopMaIbHBIX U HEPOPMATIBHBIX TPYIIIaX.

33. CyObeKThl U y4aCTHUKU KOH(IMKTOB.

34. Hcnonb30BaHHE OBEJCHYECKOTO MAPKETUHTA B COBPEMEHHBIX OPTaHU3aLUsX.

35. DddexTBHOE NCTIONB30BAHUE CUCTEMBI MOOLIPEHHM U HaKa3aHUU.

36. CTuim KOpIOpaTUBHOTO YIPABICHHS B 3apYOEKHBIX CTpaHaX (Ha MpUMeEpe KOHKPETHOW CTPAHBI).
37. Ilpob6nemsl ynpaBieHUsI MHOTOHAIIMOHAbHBIMA KOMaHIaMH.

38. CpaBHUTENBHBIN aHAIH3 ATTOHCKOTO M aMEPUKAHCKOTO TUTIOB MEHEKMEHTA.

39. Tunonormueckue MpoQUIN 4ICHOB KOMAH/IBI.

40. YnpapneHHe MOBEJICHUEM KINEHTYPHI.

41. MapkeTuHroBast IOBeJ€HUECKas Cpeia.

42. TloBenenuyeckoe (hOPMUPOBAHME HUMHUIKA.

43. Ponb OOJBIIMHCTBA U MEHBIIMHCTBA B JOCTH)KEHUH COIIMATBHOTO KOHCEHCYCA.

8.2.2. Tumosble TECTOBLIE 32aHUA 110 TEMaM
Tema 1-5
1. Yro npezacrasisier cOO0M ynpaBiaeHus?
1) O60CO0ICHHYIO STUCHKY CTPYKTYPBI
2) DieMeHT CTPYKTYPHI, BHITIOIHSIOIINI OHY HJIH HECKOIBKO crieruduaeckux GyHKIuit
3) CryreHb MOAYUHEHHOCTH M OTBETCTBEHHOCTH
4) Sldeiiy, BBIMOIHSIOILYIO OHY U3 00X (QYHKIIHI MEHEKMEHTA

2. «OTIIOM Hay4YHOTO YIPaBJIEHUSI» YaCTO Ha3bIBAIOT:

1) ®. Teiinopa — OH mBITANCA 000CHOBATH AHEBHYIO HOPMY Pab0UYero METo[aMHi XpOHOMETPaXKa
W3YYEHHUS €r0 TPYAOBBIX IBHKEHUI

2) A. @aiions — oH onyOIMKOBaAN KHUTY «OO0IIIee ¥ MPOMBIIUICHHOE YITPABICHUEY, TIe
copMyITMPOBaHbI MPUHLIUIIBI YIIPABICHUS, B TOM YHUCIIE pa3/ielieHUe TPyAa U eTMHCTBO
KOMaH/1I0BaHUs

3) ®ponka u JInnmman ['mnb0epTOB — OHU BBIISITUIIN CEMHAIIATh OCHOBHBIX MUKPOBIKEHUH
pabounx, Ha3BaB UX TePOIUTaMU; a TaKXKe OHU pa3padboTaIyd METO]l aHAJIN3a MUKPOABM>KEHUH, B
OCHOBY KOTOPOT0 Oblja MOJI0KEHa KUHOTpaMMa JIBUKEHUN pabodero

4) T'. 'anTa — OH co3ai rpad MK, KOTOPBIH MTO3BOJISUT TNITAHUPOBATh, PACTIPEICIISATh U IPOBEPATH
paborty.

3. B npakThke MEHEKMEHTA BBIXOJ] HA MEXAYHAPOAHBIN PHIHOK MPEANOIaracT aHaIu3 CIIEIyOIINX
KYJIBTYPHBIX (DaKTOPOB
1) HOpMBI TOBEACHUS
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2) NIeNOBOM ATHKET
3) TamoxeHHBbIE TapuQbI
4) ypoBEHb JI0XOJ0B HACEIICHHS

4. Y1o BIUSIET HA MPOIECC IPUHSITHUS PEIICHU B OpraHu3alum?
1) CocrosiHuE BHEIIHEH CPE/IbI

2) CocrostHHe BHYTPEHHEH Cpeib

3) PerieHus 3aBUCST TOJBKO OT JIMII, MPUHUMAIOIINX PEIICHUS

5. KagpoBas monutuka ObIBaeT
1) oTkpbITast

2) 3aKpsbITast

3) cMmemanHas

4) BpeMeHHasl

6. Tlpu OPUHSATHN YIIPABICHYCCKUX PEIICHUI UCTIOIB3YIOT MOAXOIbI
1) UHTYUTUBHBIH

2) parroHaIbHBIN

3) Ha OCHOBE OIIbITa

4) pac4eTHO - aHATUTHICCKHI

5) skcrnepTHBII

7. Meron ynpasiieHUsS

1) COBOKYITHOCTh MPHUEMOB H CITIOCOOOB BO3JICHCTBHS Ha YIIPABIISIEMbIH OTBIT [T JOCTHIKECHUS
IIOCTaBJICHHBIX OpraHU3alMen Lenen

2) CylIeCTBCHHBIE, TOBTOPSIOIINECS, O0bEKTHBHbBIC B3AUMOCBSI3H SBJICHHUI U MPOIIECCOB B
XO3SIICTBEHHOM AESATEIbHOCTH

3) COBOKYIHOCTH 3JIEMEHTOB, HAXO/ISIIIUXCS B OTHOIICHHSIX U CBSI35X JAPYT C IPYTrOM, KOTOpas
o0Opasyer onpeneaEHHYIO0 1EJI0CTHOCTD

4) 061acTh TPYIOBOM IESTETBHOCTH

8. DKOHOMHYECKHE METObI BO3JCHCTBYIOT Ha JIMYHBIC HHTEPECH pAOOTHHUKOB Yepes3
1) 3apaboOTHYIO IJIaTy, MPEMHUH, IITPADEI

2) MPaBUIIBHO MOCTABICHHYIO KPUTUKY

3) 1ieHooOpazoBanue

4) MUCHUTUTHHY

9. ConnalibHO-IICUXOJIOTUYECKUE METOABI IEHCTBYIOT HA OCHOBE

1) bopmupoBaHHS U pa3BUTHS OOLICCTBCHHOTO MHEHHSI OTHOCUTEIBHO OOIIECTBEHHO U
VMHAVBHUAYAJIbHO 3HAYUMBbIX LIEHHOCTEN

2) SKOHOMHYECKUX 3aKOHOB U 3aKOHOMEPHOCTEH Pa3BUTHsI IPUPOJIbI U 00IIeCTBA

3) opraHM3aIMOHHBIX OTHOLICHHIHA

4) 5KOHOMHYECKHX UHTEPECOB JIMYHOCTH

10. MeHeKMEHT U yIIpaBIlIeHHE

1) B3auMOCBsI3aHHBIE TIPOLIECCHI, B KOTOPBIX MEHEKMEHT SIBJISIETCSI YaCThIO YIIPaBICHHS

2) OJIHO W TO XK€

3) pasHble, He CBSI3aHHBIE APYT C IPYTOM MOHSTHS;

4) B3aMMOCBSI3aHHbBIE MTPOIIECCHI, B KOTOPBIX YIIPABICHUE SIBISCTCS (PYHKIIMEH MEHEDKMEHTA

Tema 6-11
1. Kaxue sneMeHTHI BHELTHEH Cpe/ibl OKa3bIBAIOT MPSMOE BIMSIHUE HA OPraHU3aIUI0?
1) Monutudeckue hakTopbl, TPODHCOIO3bI, MEKAYHAPOIHBIC COOBITHS
2) KoHKypeHTbI, OTpeOHuTeNH, MOCTABIIUKH, 3aKOHBI M TOCYIaPCTBEHHBIE OPTaHBI.
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3) KOHKYpEeHTBI, COCTOSHUE SKOHOMHUKH, MEXKTYHAPOHBIE COOBITHSI, TOTPEOUTEIH
4) KoHKypeHTBI, MOCTaBIIUKH, ojauTHaeckue paxropsr, HTII.

2. OcHOBHBIMH (paKTOpaMU BHYTPEHHEH Cpe/bl OPraHU3aI|H SBIISIOTCS
1) Lenu, cTpyKTYypa, TEXHOJIOTHSL, JIFO/IH, 3a/1a4a.

2) IIpodcoro3Hbie OpraHu3aIuy.

3) BepxoBHas paga YKpauHBbI.

4) TocynapCTBEHHBIC OPTaHbl BIACTH.

3. Omnpexnenurte U3 NPEATIOKEHHOTO ITEPEYHS OCHOBHBIX 3JIEMEHTa BHYTPEHHEW CPEebl.
1) TexHooTHs, CHICNUATU3AIINSA, CTPYKTYpa, 3a1a4H, JIFOIH.

2) Lenu, TexHOOTHUS, peCypChl, pAOOTHHUKH, 3a]1auH, JIFOJIU, CTPYKTYpa.

3) Jlroau, TeXHOIOT M, KOOPAUHALMS, 00BEMBI YIIPABICHUS, 3a1a4H.

4) CranpapTu3aiius, 3a/1a4u, CTPYKTYypa, JOIH, TEXHOIOTHS.

4. Kakue 37eMEeHThI BHEIIHEN Cpelbl UMEIOT KOCBEHHOE BIIMSHUE Ha JIEATEIbHOCTh OPraHu3alun?
1) Ipodcoro3sl, HTTI, KOHKYpEHTHI, COCTOSIHUE SKOHOMHKH.

2) Ionutnyeckue 00OCTOATEIHCTBA, COCTOSHIE IKOHOMHUKH, COCTOSTHIE TEXHUKU M TEXHOJIOTUH,
MEXIYHAPOJIHBIE COOBITHSI.

3) IMonuTHyeckue 00CTOATENBCTBA, CUCTEMA YIKOHOMUYECKUX OTHOIICHHIA B TOCY1apCTBE,
roCyJapCTBEHHbIE OPTraHbl BIACTH, NAPTUH.

4) HTII, rocynapCcTBEeHHbIC OpPTaHbl BIACTH, MEXIYHAPOJIHOE OKPYKECHHUE, TOCTABIIUKH.

5. Omnpenenute U3 NPEII0KEHHOTO MEPEYHSI OCHOBHBIX JIEMEHTA BHYTPEHHEN CPEJIbl:
1) TexHosoTHs, CIICIIHATU3ALIMS, CTPYKTYPA, 3a1a4H, JIFOIH.

2) Ienu, TeXHOJIOTUS, PECYPChI, PAOOTHHUKH, 3a/1a4H, JTFOIU, CTPYKTYpA.

3) JItou, TeXHOIOTHS, KOOPAMHALMS, 00BEMBI YIIPABICHHSI, 3a/1a4u.

4) CranmapTu3saliys, 3a1a4d, CTPYKTypa, JTFOI1, TEXHOJIOTHSI.

6. OcHOBHBIE (PYHKIIMU MEHEIKMEHTA!

1) [TnanupoBaHue, OpraHU3aIys, TPHHATHE PEIICHHH, KOHTPOJIb.
2) IlnanupoBaHue, OpraHu3alys, MOTHBALHS, KOHTPOIb.

3) InanupoBaHue, OpraHU3aus, KOOPIUHAIHS, MOTHBAIIHSL.

4) Opranusanysi, IJIaHKPOBAHUE, KOHTPOJIb, KOOTIEPUPOBAHHSL.

7. C noMoInbio Kakoi GpyHKIMH MEHEDKMEHTA CO3/1aeTCsl OPHEHTHD OyayIIeH IesTeIbHOCTH
OopraHu3aIuun?

1) InanupoBaHwue.

2) OpraHu3aiyy.

3) Koutposis.

4) MotuBarus.

8. Kakoii BuJ| IulaHMpOBaHKS OXapaKTepPH30BaH HIbKe: «ITO pa3paboTKa CTpaTeruu JAesTeIbHOCTH
OpraHu3anuy. JTO IIIAHUPOBAHUE OCYILECTBIISIETCS] HA OCHOBE MAapKETHHIOBBIX MCCIIEIOBAHUH U
HaANpPsDKEHHOM paboThl ¢ mHGopMaruein»?

1) [InanupoBaHue peannu3aiy CTPaTETuu.

2) JlonrocpoyHoe MiIaHupOBaHUE.

3) Crparerndeckoe IiaHUPOBAHHE.

4) OmnepaTHBHOE TUIAHUPOBAHHE.

9. Kakas GpyHKIMSI MCHEDKMEHTA MTPUBEICHA HIKE: «DTO — MPOIIECC TTOCTPOCHHSI CTPYKTYPhI
NPEANIPUSATHSL, TIO3BOJISIET JIFOJSIM PadOTaTh BMECTE MO PeaTU3alMy OOLIHNX LeIei»?

1) [TnanupoBanue.

2) MoTuBanusl.
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3) Kourpoisb.
4) Opranuzanusi.

10. Opranu3zanoHHOE MPOEKTUPOBAHUE OXBATHIBACT CICAYIOIINE ITAIIbI:

1) T'opu3oHTaNIBHBIN U BEPTHKAIBHBIN pa3ciicHUe TPY/Aa, ONpeaeicHIe J0KHOCTHBIX 00SI3aHHOCTEH,
KOOPAWHALIMY JAEHUCTBHUM, COOTHOLLIEHHUE Pa3 JUYHBIX JTOJKHOCTEN.

2) dopMupoBaHKE CHCTEMBI MATEPHAILHOIO CTHMYJIMPOBAHKS TPY/Ia, IOBBIIICHHS Ka4yeCTBa
MPOAYKIUH.

3) Ompenenenne MUCCHH, Tiesei, OPMHUPOBAHUE CTPATETHH.

4) Pa3paboTka METOJJOB MCHE/KMEHTA.

11.  Beigensior crneayromue BUabl PyHKIIMOHAIBHBIX TIOJHOMOYHMA:
1) Jluneiinbie ¥ QYHKIMOHAIBHBIE.

2) O06CnyXKUBaIOIINE U KOHCYJIbTaTHBHBIC.

3) PexoMmeHaTenbHbIe, apaslieibHbIE.

4) TIpoayKTOBBIC, TEPPUTOPHAIBHBIC, IIOTPEOUTEIBCKHE.

12. HazoBute popmy BIUSHUS, KOTOpas HE MOXKET MOOYANUTH YeIOBeKa K 6oyiee TeCHOMY
COTPYIHHYECTBY:

1) npuHyXIeHHUE;

2) yoexaeHue;

3) ydactue COTpYJAHUKOB B yIPABICHUH

13. 3amaueit KOHTPOJISL HE SIBIIACTCS:

1) c6op u cucremaTu3anus HHbopManuu 0 GaKTHISCKOM COCTOSIHUH JCSITECIbHOCTH;
2) pa3paboTKa U IPUHATHE PELICHUI

3) olieHKa COCTOSHUS M 3HAYMMOCTH TIOJIYICHHBIX PE3yJIbTaTOB;

14. IIpuHUMIIBI pEryIUpPOBAHUS :
1) palHMoOHaIBHOCTB;

2) TOCTOBEPHOCTb.

3) PUTMHYHOCTB;

4) HaJeHKHOCTh

15. PaccraBbre QyHKIIMU MEHEKMEHTA B JIOTUYECKH B3aUMOCBSI3aHHOM MOCJIEI0BATEIbHOCTH
1) nmaHupoBaHKe-OpraHU3aIHs-MOTHBALIUSI-KOHTPOJIb
2) MJIaHUPOBAHUE-MOTHBALUSA-KOHTPOIb-OPTaHH3aIIHSI
3) MoTHBaIHsI-OpraHU3alus-INIAHUPOBAHHE-KOHTPOITh
4) nIaHupOBaHUE-MOTHBAIIMS-OPTraHU3AIHSI-KOHTPOITb

Tema 12-16

1. OmnpezeneHue rpyImbl JHOISH KaKk OpraHU3aliy Jai:
1) Abpaxam Macnoy.

2) I'enpu anr.

3) dpenepuk 'epridepr.

4) Yecrep bapuap.

2. Ilpu3Haku OpraHu3aIiu:

1) Hanmuuue He MeHee JBYX JIFOJICH, KOTOPBIE CUUTAIOT Ce0sl YWICHAMH IPYIIIIHI.

2) Hanmune MuHMMYM OIHOM m1enu (T. €. JKeNaeMOro KOHEYHOTO COCTOSHHS WM Pe3ylbTara),
KOTOPYIO MPUHUMAIOT KaK OOIIYIO BCE YICHBI IPYIIIIHI.

3) Hanuyme 4ieHOB rpymm, KOTOphIe OCO3HAHHO pabOTalOT BMECTE, YTO- OBl JOCTUYb 3HAUYUMOM ISt
HUX LEJH.

4) Bce OTBETHI BEPHHBI.
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3. ®opmManbHas OpraHu3aIys — 370. ..

1) I'pynma moaei, AeITeNbHOCTh KOTOPBIX Ha PETyISpHOM OCHOBE 0€3- JIMYHBIX CBSI3EH M HOPM
CO3HATEJIBHO KOOPAMHUPYETCS U PErJIaMEHTUPYETCs IS TOCTHKEHUS OOIIeH ey MITH LIEJeH.

2) I'pynna mrojieit, IesITeNbHOCTh KOTOPBIX HAa OTHOCHTEIBHO PEryJISIPHOW OCHOBE pealn3yercss Ha
0a3e CIOHTAHHBIX B3aUMOCBsA3eH 0e3 PopMaIbHOM perJaMeHTaIHH.

3) KosuiekTuB, CO3AaHHbI 110 PUKA3y BBICIIEIO PETHOHAILHOTO OpraHa yIpaBiCHUS.

4) Cay4aliHO BCTPETHBIIHECS JIFOJIM, KOTOPbIC BHE paboueli 00CTAaHOBKU IPOBENIM B OOIICHUHU OoJiee
JIBYX 4acOB.

4. HedopmanbHas opraHu3aius — 37T0...

1) I'pynma noei, NesTelIbHOCTh KOTOPBIX Ha PETYISPHON OCHOBE 0€3- JIMYHBIX CBSI3€H M HOPM
CO3HATENIbHO KOOPJIUHUPYETCS U PErJIaMEHTUPYETCS ISl TOCTHXKEHUS OOIIeH 1eH Ui Leleil.

2) I'pynma mrozieil, NesITENbHOCTh KOTOPBHIX HAa OTHOCHTENIBHO PEryJISIPHOM OCHOBE pean3yercss Ha
0a3e CHOHTAHHBIX B3aUMOCBsI3el 0e3 (opmanbHOI periiaMeHTanuu, OObeIWHEHHAs B3aUMHBIM
WHTEPECOM, OCO3HAOIIAS U BBIICTSIONIAs ce0s Kak crienu(puuecKyro OOIIHOCTb.

3) KosuiekTuB, CO3aHHbIH 110 MPUKA3y BBICIIETO PETHOHAILHOTO OpraHa yIpaBJICHHUS.

4) Cay4aiiHO BCTPETHBIIHECS JIFOJIH, KOTOPbIe BHE paboueli 00CTAHOBKU IPOBENIM B OOIICHUHU OoJiee
JIBYX 4acOB.

5. PykoBoacTtBo —3710...

1) Cniocob6HOCTh Ha (OPMaIbHONH OCHOBE OKa3biBaTh BIWSHHE Ha OTICIBHBIX JIUI[ U HA TPYIIILI,
noOy:xast ux paboTarh JUIsl TOCTHXKEHUS 1IeJiel OpraHu3allii.

2) Takoe moBeeHHE UHINBUIA, KOTOPOEC BHOCUT W3MEHECHHUS B IMOBEICHUE, OTHOLICHUS M OLLYIICHHUS
JIPYTOro WHINBU/IA.

3) Ilporecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBACT BIUSHHUE HA YICHOB BCCH TPYIIIIbI.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

6. Binusuue — 370...

1) Crioco6HOCTh Ha (hopMabHONH OCHOBE OKa3biBaTh BIMSHHE HA OT- JEIbHBIX JIMIl U Ha TPYIIIIHI,
noOyxaast uX padoTaTh JJIs JOCTHIKEHUS LIeTIeH OpraHu3aIiu.

2) Takoe MOBeJCHNE WHANBHUIA, KOTOPOE BHOCUT W3MCHEHHSI B MMOBEJCHNE, OTHOIICHHS M OIIYIICHHUS
Jpyroro UHIUBUIA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBAET BIUSHHUE HA YICHOB BCCH TPYIIIbI.

4) B03MOXHOCTh BIIUSTH Ha TIOBEACHUE IPYTHX.

7. JlunepctBo — 3710. ..

1) Crioco6HOCTh Ha (hOPMATbHOW OCHOBE OKa3blBaTh BIIMSHHE HA OTACIBHBIX JIMI[ U HA TPYIIIHI,
noOyxaast uX padoTaTh ISl JOCTUIKEHUS 1IeJIEH OpraHu3aliH.

2) Takoe MOBeJCHNE WHANBHUIA, KOTOPOE BHOCUT W3MCHEHHS B MOBEJCHNE, OTHOIICHHS M OIIYIICHHS
Jpyroro UHIUBUAA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBAET BIMSHKUE HA YWICHOB BCEH IPYIIIIHI.

4) B03MOXHOCTh BIIUSTH Ha TIOBEACHUE IPYTHX.

8. KongunukTHas cutyanus — 3710...

1) IIpoTrBOpEeUNBHIE MO3HUIUK CTOPOH IO KAKOMY-THOO MOBOAY, CTPEMJIEHHE K MPOTHBOIOJIOKHBIM
LEJsIM, HCIOJIb30BAaHUE PA3JIMYHBIX CPEACTB MO HMX JIOCTH)KEHHIO, HECOBIAJCHHE HWHTEPECOB U
JKEJTaHUM.

2) AKTUBH3AIUS JCITEILHOCTA OJHOW U3 CTOPOH, KOTOpas ymiemiseT (MycTh Ja)Xe HEYyMBIIUICHHO)
MHTEPECHI IPYroil CTOPOHBI.

3) UpesmepHOe MCUXOIOTHIECKOe MU (PU3MOIOTHYECKOe HAMPSDKCHUE MHIMBUIA.

4) Y4acTHUKH KOH(IMKTHOTO B3aWMOJICUCTBHS, B KA4€CTBE KOTOPBIX MO- T'yT BBICTYNATh OTAEIbHBIC
JUYHOCTH, TPYMIIbl, OPraHU3allHH.

5) To, Ha 4TO MpETEHIYEeT KaKAasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BBI3BIBAET UX MPOTHBOJICHCTBUE,
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OpeaMeT MX CIopa, MOJIYYeHHE Yero OJHUM U3 YYaCTHUKOB, MOJHOCTHIO WM YaCTHYHO, JIMIIAET
JPYT'YIO0 CTOPOHY BO3MO>KHOCTH JJOOUTBCSI CBOUX LIEIICH.

9. CyOBekThl KOH(IUKTA — ATO. ..

1) [IpoTuBOpEUNBHIE MO3UIUK CTOPOH IO KAKOMY-THOO MOBOY, CTPEMJICHUE K MPOTHBOIOJIOKHBIM
LENsIM, HMCIOJb30BAaHUE PA3IMYHBIX CPEACTB MO HUX JOCTH)KEHHIO, HECOBIAJCHHE HWHTEPECOB U
JKEJIaHUM.

2) AKTUBU3AIHUA JCIATEILHOCTH OJHOW W3 CTOPOH, KOTOpas yuiemiseT (MyCcTh JaKe HEyMBIIUICHHO)
UHTEPECHI IPYrO CTOPOHBI.

3) Upe3mepHOe MCHXOI0THIECKOe MK (PU3HOJOTHYECKOE HANPSDKCHUE MHIMBUA.

4) Y4acTHUKH KOH(IIMKTHOTO B3aUMOJICHCTBHUS, B KAYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIBHBIC
JUYHOCTH, TPYMIIbl, OPraHU3allHH.

5) To, Ha 4TO MPETEHIYEeT KaKAasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BBI3BIBAET UX MPOTHBOJICHCTBUE,
IpeIMeT HUX CIOopa, MOJyYeHHE Yero OAHMM W3 YYAaCTHUKOB, MOJHOCTHIO HWJIM YaCTUYHO, JIUIIAET
JPYTYIO CTOPOHY BO3MOKHOCTH JIOOUTHCS CBOUX IIeTIEH.

10.  OOBEeKTHI KOH(DIUKTA — ITO. ..

1) IIpoTHBOpEUYUBHIC MO3UIIUK CTOPOH MO KAKOMY-THOO MOBOY, CTPEMIICHHE K MPOTHBOIOJIOKHBIM
[EeJSIM, HMCTIOJB30BAaHUE PA3IMUHBIX CPEACTB 1O WX JIOCTH)KCHHIO, HECOBIAJCHHEC HWHTCPECOB U
JKEJIaHUM.

2) AKTHBM3AIHS JIEATCILHOCTH OJHOW M3 CTOPOH, KOTOpas yuiemisieT (MyCTh Ja)Ke HEYMBIIUICHHO)
UHTEPECHI IPYTOil CTOPOHBI.

3) UpesmepHoe MCUXO0I0OTHYSCKOE HITH (PU3HUOJIOTHYSCKOE HAMIPSHKEHUE MHMBH/IA.

4) YYaCTHUKH KOH(IUKTHOTO B3aMMOJCHUCTBHUS, B KAQUeCTBE KOTOPHIX MOTYT BBICTYIATh OT/CIbHBIC
JIMYHOCTH, TPYIIIbI, OPTaHU3aIUH.

5) To, Ha YTO MPETEHAYET Kaxaas U3 KOHMIMKTYIOIIMX CTOPOH, YTO BBI3BIBACT MX MPOTHBOCHCTBHE,
npeMET WX CIIOpa, MOJYYCHHE YEro OJIHUM W3 YYaCTHUKOB, MOJHOCTHIO WJIM YaCTHYHO, JIUIIACT
JPYTYIO CTOPOHY BO3MOKHOCTH JJOOUTHCSI CBOHX IICIICH.

11. Ilpu3Haku KOHQIIUKTA:

1) Hanuuume cutyanuu, BOCOPUHUMAEMOH y4aCTHUKAMHU KaK KOH(JIMKTHASL.

2) Hepnenumocth 0OBekTa KOH(IMKTA, T. €. TPEAMET KOH(IUKTA HE MOXET OBITh CIPAaBETUBO
HOJIEJIEH MEX/1y YYaCTHUKaMH KOH(IMKTHOTO B3aUMOJICHCTBHUS.

3) XKenanue y4acTHUKOB MPOJOIKATH KOHGIMKTHOE B3aUMOJICUCTBHE JIJIsl IOCTHKCHUSI CBOMX LIEJICH.
4) Bce OTBETHI BEPHBI.

12. BHYTpUIMYHOCTHBIE KOH()IUKTHI MPEACTABISAIOT COOOH. . .

1) CTonKHOBEHHE MHTEPECOB Ha OCHOBE pa3HBIX O0OBEMOB BJACTH HA Pa3HBIX YPOBHSAX BEPTUKAIH
yIIpaBJIEHUS UJIU 110 TOPU3OHTAIM B MOMEHT Hayana KOHQJIMKTHBIX JIeHCTBU.

2) SIBHO BBIpQXKEHHOE CTOJIKHOBEHHE CTOPOH.

3) CToJKHOBEHHE MHTEPECOB MPH OTCYTCTBUU BHEUIHUX MPOSBICHHH KOH(MIMKTA, HO MPU HATHYUU
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

4) CTONKHOBEHHUE BHYTPH JIMYHOCTH IPOTHBOIMOJIOKHBIX [0  HANpPaBICHHOCTH MOTHBOB,
MOTpeOHOCTEN, HHTEPECOB, POJICH.

5) BoBieuenne B MPOTHBOCTOSHUE MABYX M 0oliee HMHIWUBHUIOB, BOCIPHHUMAMONMX ceO0s Kak
HAXOJISAIINXCS B OTMITO3UITNH IPYT K APYTY B OTHOIICHHH TIeJIeH, IEHHOCTEH WM TIOBEICHUSI.

13. MeXIMIHOCTHBIE KOH(MIUKTHI TPEICTABIISIOT COOOI. . .

1) CTONKHOBEHHE WUHTEPECOB MPH OTCYTCTBHM BHEIIHUX MPOSIBICHUH KOH(IUKTA, HO MPH HATWIHU
BHYTPEHHHUX CKPBITBIX JEHCTBHM.

2) CTOJIKHOBEHHWE BHYTPU JIMYHOCTH  TPOTHUBOIMOJIOKHBIX IO  HAINPABICHHOCTH  MOTHBOB,
MOTPeOHOCTEHN, HHTEPECOB, POJIEH.

3) BoBiieueHne B MPOTHBOCTOSHUE JBYX M OoJiee WHIMBHIOB, BOCIPHHHMAIONIMX ce0sl Kak
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HAXOJAIIMXCS B OMITO3UIIUH IPYT K APYTY B OTHOIICHHUH TIeJIeH, IEHHOCTEH UM MTOBEICHHSL.

4) TIpOTHBOCTOSIHUE JUYHOCTH HA OCHOBE €€ MO3WIIMU, OTIMYAIOIICHCS OT MO3HMIUU TPYIIBI IO
KaKoOMY-JTH0O BOIIPOCY.

5) Pa3nuuHbple MO3WIMK W PAa3HOHANPABJICHHBIC JCHCTBUS PA3HBIX TPYII OIHOIO KOJUICKTHBA IIO
KaKOMY-JIN0O BOIIPOCY.

14. ConnanbHoi# 3P HEeKTHBHOCTHIO MEHEKMEHTA SIBIISICTCS
1) ynyudiieHue ycinoBuil Tpyaa pabOTHUKOB

2) pocT IpuObLIH

3) cHIKEHHE U3JICPKEK 0OpaIeHHUs

4) yBearuEHHE BBHIPYUKH OT pean3aiuu MPOIyKIIHN

15. Kpurepusimu nipu onpeesieHiy 3KOHOMHYECKOH 3 EKTUBHOCTH MEHEIKMEHTA MOT'YT OBIThH
1) cooTHOLICHNE MEXY TOXOaMU i CyMMapHBIMH U3JCPKKaMH

2) COOTHOIIEHHUS 00beMa NPOAYKIMH (YCIIYT) 32 ONMPEACICHHBIN IEPUOJ U 3aTPaT PECypCOB,
COOTBETCTBYIOIUX JAHHOMY 00bEeMY MPOAYKLIUU

3) cokpalleHHe YHCICHHOCTH PA0OOTHUKOB

4) noBbIlIeHHE KBATH(UKAIIMN PAOOTHUKOB

8.3. TumoBble KOHTPOJIbHBIE 3a/aHUSl WM WHbIe MAaTepUaJbl /Jsi TNPOBeAEHUSs
MNPOMEXYTOUYHOM ATTECTALIMU

dopma mpoBeACHUST TPOMEKYTOUHOM aTTECTAllMU N0 TUCIHIUIMHE: 3auem (no pe3yibmamam
HAKONUMENbHO20 petimuned Uil 8 (popme KOMNbIOMEPHO20 MeCMUPOBAHUSL).

Yemuo-nucomennas popma no sxzamenayuonHviM Ouiemam npeonoiasaemcs, Kak npasuio,
0751 COaUU aAKAOeMUYECKOU 3A00JIHCEHHOCTIU.

Hepeqeﬂb BOIIPOCOB H 3aJaHMH 1J1s NOATOTOBKH K 3a4uyery

YK-3. CnocofeH ocyniecTBJIATh CONMATBHOE B3aNMO/IeliCTBHE H PeaTn30BbIBATH CBOIO POJIb B
KOMaH/1e

[ToHsiTHE U CYIIHOCTH MEHEKMEHTA.

MeHeHKMEHT KaK B3auMOJIeHCTBHE CYOBEKTOB U OOBEKTOB YIIPABIICHHUS.

Opranu3anus 1 MEHEXKMEHT, KITIOUEBbIE POJI MEHEPKMEHTA.

Paznenenue yrnpasieH4ecKOTro Tpy/ia, YPOBHH YIIPABIICHHUS OpraHU3aIneH.

VYnpaBieHne Kak pa3BUBAOLIAsICS CUCTEMA U €€ TOJCUCTEMBI.

OObeKTUBHBIE 3aKOHBI PA3BUTHS MEHEI)KMEHTA.

[TpuHIUTIIBI MEHEPKMEHTA.

DBOIIOLIUS YITPABICHUECKOW MBICITH.

. OcHOBHBIE MOJNOXKEHUS MIKOJIbI «HayuHoro MeHemxMmeHTay (P.Teitnop, @. u JI. I'unbeptsl, I
[anT).
10. OcHOBHBIE MOJIOKEHUS KIacCUYECKOH (aJIMUHHCTPAaTUBHOM) IIKoJbl yrnpaBieHus (A.daiions,
M.Bebep).

11. OcHOBHBIE MMOJIOKEHHS IIKOJIBI YeJI0BEUECKUX oTHOIIeHHUH (3. Moiio, I1. donerr).

12. OcHOBHBIC MOJOXEHHUS WIKOJBI TOBeAeHYecKnX Hayk (A. Macmoy, . Mak Kimemmang, Y.
Ansnepdep, ®. I'epudepr, . Makrperopa).

13. Hay4Hble MOIXOBI K YITPABICHHIO.

14. CucteMHBbIH TOIXO K YIIPaBIECHUIO.

15. Opranuzanus kak cUCTeMa yrpaBJIeHUs.

16. BuyTpeHHss cpefa opraHu3anuy.

17. Buewnss cpena 1 pakTopsbl, BAUSIOUINE HA OpraHU3AIHIO.

18. KoHKypeHTHBI! aHaIN3 BHELTHEH CpeIbl.

19. 3aKoHBI pa3BUTHS CHCTEM.

20. 3axoH yOsIBaromiel 3((peKTUBHOCTH IBOJIIOLIMOHHOTO COBEPIIEHCTBOBAHUS CUCTEM.

CoNoOAWNE
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21. 3aKoH IUKINYECKOTO PA3BUTHSI CHCTEM.

22. YKu3HeHHBII UK OpraHU3alty.

23. Mopaens pa3zButus opranuzamnuu M. Anruszeca.

24. Mogpens »Bomonuu npennpusitus JI. I'petinepa.

25. IlporeccHbll TOAXO K YIPABICHUIO.

26. DyHKIMK MEHEIKMEHTA KaK CPEJICTBO M CTPATETHS pealn3aliy 1eliei opraHu3aiuu.

27. OcHoBHbIE (YHKIIUM MEHEIKMEHTA.

28. KoHKpeTHbIE ¥ CHelHalbHbIe (QYHKIMH MEHEKMEHTa M WX B3aUMOCBSI3b C OCHOBHBIMH
GYHKIUSAME MEHEKMEHTA.

29. IIporno3upoBanue Kak o0mas GyHKIHUI MEHEKMEHTA.

30. IlnanupoBaHHe KaK OCHOBHAsI (PYHKIIMSI MEHEKMEHTA.

31. Muccus 1 11enu NpeanpusTUs, MPoIecc BEIPAOOTKH LIETeH.

32. SWOT-ananu3a, wix MaTpuila BO3MOXXHOCTEH M yrpo3 BHEUIHEH Cpelbl, CHJIBHBIX M CIa0BIX
CTOPOH MPEATIPHUATHSL.

33. Ilporecc cTparerndyeckoro miaHUPOBaHUS. AHAIN3 BHEUIHEH U BHYTPEHHEH cpebl.

34. TakTudeckoe U OnepaTuBHOE TIAHUPOBAHUE.

OIIK-2. CniocoGeH ocylmecTBJIATH OCHOBHbIE (YHKIMHU YIIPABJIEHNSI CEPBUCHOM 1eSITeJIbHOCTHIO

35. Bunuel ruranupoBaHusl.

36. Opranuzanus kak oomas GyHKIMS MEHEKMEHTA.

37. Ha3znadeHue u 1ocie10BaTeIbHOCTh MOCTPOSHHS OPraHW3allMOHHOM CTPYKTYPHI.

38. Bujbl OpraHu3alMoOHHBIX CTPYKTYpP YIPaBJICHHUS.

39. Jluneiinsie, yHKIMOHAIBHBIC U anmapaTHbie (IITaOHbIE) MOJTHOMOYHS B pAMKaxX OpraHU3aIHy.
40. Tlporecc nenerupoBaHus MOJTHOMOYHH.

41. TpaaulMOHHBIE CTPYKTYpPHI YIIPABICHHUS.

42. ]JluBU3MOHAIBHAS M MaTPUYHAS CTPYKTYpPA yIIPaBICHUS.

43. TlapameTpbl, OTpa)karolINe XapaKTepHbIE YEPThl U CUCTEMY YIIPaBJIEHUs OpraHu3alue.
44, MotuBanus WM CTUMYJIHPOBAHUE KaK 00Imast GyHKIUS MEHEHKMEHTA.

45. OO1mas XxapakTepucTHKa MOTUBAIMH (IOTPEOHOCTH, MOTUB, MOTUBHUPOBAHUE, CTUMYJIBI).
46. Tlonstue MmoTuBaWK. MOTHBAIIMOHHBIN TIPOIIECC.

47. Teopus conepkanust MoTuBauuu (Teopun Macnoy, Anbnepdepa, Mak Kiennanna, I'epubdepra).
48. Teopwus uepapxuu notpedHocrerr Adbpaxama Macioy.

49. JIByxdaxTtopHas Teopust MotuBaiun dpenepuka ['epudepra.

50. Teopwus mpuobpeTéHHBIX moTpedHocTel J{PBumna Mak Krennanna.

51. Teopust ERG Kunetiton Ansaepdepa.

52. Teopwus mporecca MOTUBAIMH (0XKHIAHHSI, TOCTAHOBKH IIeJTH, PAaBEHCTBA, CPABHEHUS ).
53. Teopus oxunanuit Bukropa Bpyma.

54. Teopus cunpaBennuBoctu Crelicu Anameca.

55. ®axropsl, BiustoLIMe Ha MoTUBaLUIO (Moaens JI. [Toprepa — 3. Jloynepa).

56. IIpuMeHUMOCTH pa3TMYHBIX TEOPH MOTUBAIIUH B IPAKTUKE YITPABICHHS.

57. KonTposb Kak (GyHKIHS yIpaBIeHUYECKON NesTeTbHOCTH.

58. Buabl KOHTPOJIS.

59. Tlonsartue u poib pykoBoJcTBa. OCHOBBI HCTOYHUKOB BJIACTH B OpraHU3alUU.

60. McTOYHMKH HOKHOCTHOM BIIACTH.

61. VcTOYHMKM TMYHOU BIACTH.

62. BnacTtp u BIusiHUE, HEOOXOIUMOCTH BIIACTH B YITPABIICHHUH.

63. bananc BnacTu 1 BIacTh NOJYNHEHHBIX.

64. TlonsaTne cTHIISI pYKOBOJCTBA U (haKTOPHI, BIUSIONINE Ha ero (OPMHUPOBAHHE.

65. Pa3HOBUAHOCTH CTUJIEH PYKOBOJCTBA U CIy4al UX MPUMEHEHHUS.

66. Teopus yenoBedeckoro (akropa Jyriaca Makrperopa (teopun X u V).

67. ®axTOpbI JIeXKaII1Ee B OCHOBE IPUMEHSEMOM CTUJIE YIIPaBICHUS.

68. «Teopust Z» Yunbsima Oydn.
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69. O6mme nousTHS KOHMIUKTA. THUIBI KOHMIUKTOB (KOH(JIMKTHI IEJIeH, B3IJISII0B, YyBCTBEHHBIN
KOH(JIUKT).

70. Ilpu4mHBI ¥ TPOIIECC BOSHUKHOBEHHS M MPOTEKAHUS KOH(IIUKTA.

71. YpoBHU KOH(IMKTa B OpraHU3alMy (BHYTPUIMYHOCTHBINA, MEKIMYHOCTHBIN, BHYTPUTPYITIOBOH,
MEXIPYNIIOBOH, BHYTPUOPTaHN3ALMOHHBIN).

72. CTpyKTypHBIE METOABI yIpaBlieHUs KOH(PIUKTOM (MCIOJNB30BAHME BIIACTH, pa3BEACHUE
YYaCTHUKOB KOH(UIMKTA, co3faHue «3ajena» B paboTe, BBEJCHUE MHTETPALlMOHHOIO MEXaHU3Ma JJIs
KOH(IMKTYIOIUX CTOPOH, HAJIeTICHUE X OOIIeH 3a1a4eii).

73. Crunnm  paspeiieHus:  MEXJIMYHOCTHBIX  KOH(DIUKTOB  (COTPYIHHUYECTBO,  KOMIIPOMHCC,
KOHKYPEHLUs, YCTYNKA, YXOI).

HpI/IMepHLIﬁ TECT AJIA HTOIOBOI'0 TECTUPOBAHUSA

1. Ynopasnenue — 370:

1) mpouecc MIAHUPOBAHMUS, OPTAaHU3ALNH, MOTUBALUK U KOHTPOJIS, HEOOXOIMMbIE JJIsl TOTO, YTOOBI
chopMyIHPOBATH U TOCTUYD IIEJICH;

2) 0COOBIi BUJ ACATEIbHOCTH, IPEBPALAIONINI HEOPraHM30BAHHYIO TOJITY B 3()()EKTUBHO U
IeJICHANIPABJICHHO pabO0TaIOIIYI0 IPOU3BOACTBCHHYIO TPYIIILY;

3) abdexTuBHOE U MPOU3BOJUTEIFHOE JOCTIIKCHHUE 1IEJICH MPEAIPUSITHS TOCPEACTBOM
IJIaHWPOBAaHUA, OpTraHU3alluu U JIUACPCTBA PYKOBOAUTCIIA.

2. MeHemKMEHT — 3TO:

1) mpouecc MIAHUPOBAHMUS, OPTAaHU3AINH, MOTUBAIIMU U KOHTPOJIS,, HEOOXOMUMBIE [UISl TOTO, YTOOBI
chopMyJIMpOBaTh U JOCTUYb LIEJIEH;

2) 0coOBIi B JCSITEIbHOCTH, IPEBPAILAIOIINI HEOPraHU30BaAHHYIO TOJITY B 3)(HEKTHBHO 1
LeJIEHANPaBIEHHO PabOTaIOIYI0 IPOU3BOICTBEHHYIO IPYIILY;

3) s dexkTuBHOE U MPOU3BOAUTEIBHOC JOCTHKECHHUE IEJICH TPEANPUATHS TOCPEICTBOM
IUTAHUPOBAHMSI, OPraHU3ALMH U JILACPCTBA PYKOBOIUTEIIS.

3. W3 KaKuX COCTaBIIAIONIMX CKJIAIbIBACTCS MEHEIKMEHT?
1) crpareruueckoe yrpaBiieHHE, KOHTPOJIb

2) omepaTHBHOE yIpaBJICHHE

3) KOHTpOJIb M ONIEPATHBHOE YIIPABJICHUE

4) Bce MepeYrCICHHOE HEBEPHO

4. ITo ¢opme maHUpOBaHUE HE ObIBAET:
1) TakTHYeECKOE;

2) KOHKPETHOE;

3) mepcreKkTUBHOE.

5. PerynupoBanue — 310

1) ympaBieHuecKas AeTeIbHOCTD, HAPaBIeHHAs Ha TMKBHIAIAIO OTKIOHEHHU OT 3aIaHHOTO
peXHMMa yIIpaBICHUS;

2) (yHKIMS MEHEKMEHTA

3) mporiecc BEIPAaOOTKH KOPPEKTUPYEMBIX MEP U pean3allii MPUHITHIX TEXHOJIOTHIA;

6. 3agaueil KOHTPOJIA HE SIBIIAETCS:

1) cOop u cucremaruzanus HHPOPMAHH O PAKTHYECKOM COCTOSHUH ACATEILHOCTH;
2) OlICHKA COCTOSHHS ¥ 3HAYMMOCTH MOJYYECHHBIX PE3yIbTATOB;

3) pa3paboTka ¥ MPUHSITHE PEIICHUI

7. Kakue npuemMbl HCIOIB3YIOTCS TP MCUXOJOTHUECKUX METOIaX yIPaBICHHUS:
1) WHTEepBBIO;
2) Oecempl;
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3) TecTsl;
4) HaOJOICHMUS.

8. KazpoBas monutuka ObIBaeT:
1) OrtkpsbiTas.

2) 3akpbITasi.

3) CwmemanHas.

4) BpemeHHasl.

9. O0mue GpyHKINN MEHEPKMEHTA:
1) Opranusanus.

2) IlnanupoBanue.

3) Kowutpois.

4) CHa0OxeHue.

5) Cowir.

10. TIporueccHblil MOAXO0/] HE pacCCMATPUBACT yIIPABJICHUE KaK

1) HempephIBHYIO CEPUIO B3aUMOCBSA3aHHBIX YIPABICHYCCKUX (YHKIIUN
2) B3aMMOJEHCTBHE PAOOTHHUKOB

3) onpenenCHHYIO CUTYaIUIO

4)  COBOKYITHOCTb 3JICMEHTOB CHCTEMBI

11. Yto MOXKHO OTHECTH K HHCTPYMEHTaM OpPTraHU3allMOHHO-PACTIOPSIUTEILHBIX METOIOB
MEHE/IKMEeHTa?

1) HOpPMBI © HOPMATHBBI

2) periaMeHThI

3) cucTeMbl MATEPHAIBHOTO CTUMYITUPOBAHHUS

4) npuKasbl U PACOPSHKEHUS

12. CoBpeMeHHbII MCHEKMEHT HE pacCMaTpHBaeT KOH(PIIUKT Kak:
1) cneacTBHe MIIOXOTO XapakTepa COTPYAHHKOB

2) WHCTPYMEHT JUIsS OPraHU3alHOHHBIX H3MCHEHUIT

3) HEOOXO0IMMOCTh CMEHBI PYKOBOUTEIS

4) 3510, KOTOPOE HENb3s JOMYCKATh B OPraHU3aIlN

13. CamoMeHeKMEHT MpeAIoaraer:

1) TloBbllieHHE B TOKHOCTH.

2) VYMeHHe IIIaHUPOBATh BPEMSL.

3) VYmenue 3¢ GeKTHBHO UCIIOIB30BaTh BPEMSI.
4) OOyueHHe C OTPHIBOM OT IPOU3BO/ICTBA.

5) CaMOCOBEpIIICHCTBOBAHNE

14. AmepukaHcKas MOJIeJIb MEHEKMEHTA:

1) OpwuenTanus ynpapieHHs Ha OTACIBHYIO JIMYHOCTD, IPEIIOYTEHNE HaiiMa Ha KOPOTKUI CPOK.

2) OpueHTanus yrpaBJieHHs Ha TPYIITY, MPEINOYTCHUE HallMa Ha JUTUTeIIbHBIA CPOK.

3) enoBas kapbepa 00yCIOBIUBACTCS TMYHBIMU PE3yIbTaTaMU.

4) TlpoaBwxeHHE TIO CIYKOE MO CTAPIIMHCTBY M CTaXy paOOTBhI.

5) Omnara Tpysa Mo HHAMBUAYAIBHBIM JOCTHKCHUSIM.

6) Orurara Tpyza ¢ y9eToM OOJBIIOro KOJHMYecTBa (hakKTOPOB, B TOM YHCIIE COLATBHOTO XapaKTepa.

15. SInoHckast MOa€eIr MEHEKMEHTA'

1) OpwueHTanus ynpaBieHHs Ha OTACIBHYIO JHYHOCTD, IPEANIOYTEHUE HaliMa Ha KOPOTKUHN CPOK.
2) OpueHTanus yrpaBJieHHs Ha TPYIITY, MPEANOYTCHUE HallMa Ha JUTUTSIIbHBIH CPOK.

3) enoBas kapbepa 00yCIIOBIUBACTCS TMYHBIMU PE3yIbTaTaMu.
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4) TlpoasmkeHHE MO CIyK0e MO CTAPIINHCTBY M CTaKy PabOTHI.
5) Omnara Tpyza o MHAMBUAYAIBHBIM JOCTHKCHUSIM.
6) Omnara Tpyaa ¢ yueToM OOJBIIOro KOMu4ecTBa (aKTOPOB, B TOM YHCIIE COLMATBLHOTO XapaKkTepa

16. CamOMEHEDKMEHT HE CTaBUT 3aJ1aueii:

1) TloBbllieHUE B JOHKHOCTH.

2) VYMeHHe IIIaHUPOBATh BPEMSI.

3) VYmenwue 3¢ GeKTHBHO UCIIOIB30BATh BPEMSL.

4) TlonyueHre KaK MOXKHO OOJIBIIEr0 KOJIMYECTBA JIBIOT U NpeepeHIINt

17. HazoBute hopmy BIUSHHS, KOTOpask HE MOXKET IMOOYIUTh YEJIOBEKa K 00Jiee TECHOMY
COTPYTHUYECTBY:

1) npuHyXKIEHHE;

2) yOexiaeHue;

3) y4acTue COTPYIHHKOB B YIIPaBJICHHH

18. HedhopmanbsHbie rpynbl BOZHUKAIOT
1) cmnoHTaHHO

2) B pe3yibTaTe peopraHu3aluu

3) 1pu co3aaHue HOBOW CTPYKTYPbI

4) 1o BOJIE PYKOBOJICTBA

19. [TotHOMOYMSI, KOTOPBIE TIEPENAIOTCS OT HAYAIbHUKA HEITOCPEICTBEHHO IMOYMHCHHOMY U Jajiee
JNPYTUMH TOAYHHEHHBIMHU - 3TO _ TIOJTHOMOYHS .

1) nuHeliHbIC

2) aIMHHHUCTPATHBHBIC

3) pekoMmeHaaTeIbHbIC

4)  (GyHKIHMOHATBHbIC

20. OpraHu3aiyoHHasi CTPYKTYpa, MO3BOJISIONIAst THOKO PearupoBaTh HA U3MEHEHHUS B OKPYKarolIen
cpene

1) amanTuBHas

2) JuHeWHas

3) (QyHKUHOHATBHAS

4) JMBU3MOHANBHAS

21. Pa3HOBUIHOCTH BJIACTH B MEHE/DKMEHTE - BIIACTh
1) pykoBomuTens

2) TnepcoHana

3) nmunmepa

22. Hannyumas ¢opma npeofosneHuss KOH(GINKTa yepe3 CTpaTeruio
1) OKOHYATENHHOTO pa3peIICHHS

2) mnpucnocoOiIeHue

3) kommpomwcca

4) UTHOPHPOBAHHS

23. YpoBeHb yIpaBIleHUs, HA KOTOPOM MEHEKEPhl HECYT OTBETCTBEHHOCTH 32 JJOCTHIKCHUE
TaKTUYECKUX LIeJIen

1) cpenuumii

2) BBICIIHIA

3) Hu3MmwMiA

24, HpI/I (I)OpMy.TII/IpOBKC MHCCHUH HC PCKOMCHAYCTCA YKA3bIBATh B KAUCCTBC IJIaBHOM 1LIeIHu
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1) nonydyeHue mpuOBLIH

2) obecneueHne pUHAHCOBON YCTOWYMBOCTH

3) ¢dumocoduro KOMIaHUN

4) ymoBieTBOpEHHE OOIIECTBEHHBIX MOTPEOHOCTEH

25. TloBbimeHreM 3 GEKTUBHOCTH MEHEKMEHTA SIBIISETCS

1) cTeneHb NOCTHKEHHUS LieNeil OpraHu3aluu

2) COOTHOIICHHE HEOOXOMMOT0 U (PaKTHIECKOTO pacxo/ia peCypcoB
3) yBenMUYCHHUE KOJMYECTBA IPOU3BEICHHON MPOIYKIIMH H YCIIyT

4) yBenMYCHUE BPEMEHH Pa0OThI COTPYAHUKOB

26. ConmanbHO# () (PeKTHBHOCTHIO MEHEDKMEHTA SIBIISIETCS
1) ynydiieHHe yCIOBHI TPyaa paOOTHUKOB

2) poct npuObLIH

3) cHWXKEHHE U3IEpKEK 00paIeHUs

4) yBeJIMYCHUE BBIPYYKH OT peaiu3aIiiy MPOAYKIIUU

27. KputepusiMu Tipu ONpeieTICHUN 3KOHOMUYECKOH 2P (HEeKTUBHOCTH MEHEPKMEHTA MOTYT OBITh
1) CoOTHOIIEHHE MEXTY JOXOJaMH U CyMMapHBIMH H3/ICPIKKaMH

2) COOTHOIICHHUS 0ObeMa MPOIYKIUH (YCIIyT) 3a ONMPEICICHHBINH IEPUOJT U 3aTPaT PECypCoB,
COOTBETCTBYIOIIUX JAHHOMY 00bEMY MPOAYKIIUU

3) cokpalleHHE YHCICHHOCTH PA0OTHUKOB

4) mnoBsbllIeHNE KBATH(DHUKAIUN paOOTHUKOB

28. YmpaBieHYeCKHI UK JOKEH

1) uMeTh 3aMKHYTBII KOHTYP YIIPaBJICHHS

2) coxepkath (a3bl YCTAHOBJIICHUS LIEJIH, OPTraHU3AIMY BBITIOJHEHHS 1S, aHAIN3 PE3YJIbTaTOB,
IIOCTaHOBKA HOBOM LENH U T.1.

3) BKiIrOUYATH ATAN COOpa MHGOpPMALIUU

29. Cocrapistoniie HHOOPMAIIMOHHOW POJTU MEHEKEPOB
1) mpOCMOTp MEPHOANUECKON TTeYaTH

2) TenedOHHbIE 3BOHKH M PACcChLIKa HAITOMHUHAHU T

3) mnpoBencHUE IEPEMOHHATBHBIX MEPOTIPUITHI

4) MOTHBAaIHUS TOJYNHCHHBIX

5) uWHMIHAIKSA HOBBIX IPOEKTOB

30. CocTaBusitoiine MEeKJIMYHOCTHON POJIU MEHEHKEPOB
1) npoBeneHHUE IEPEMOHHUATBHBIX MEPOTIPHUITHI

2) MOTHBAIUS MO TYNHEHHBIX

3) TenedoHHBIC 3BOHKH U pacChUIKa HATTIOMUHAHUN

4) WHWIHAINKSA HOBBIX IPOEKTOB



