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obpazoBanus u Hayku Poccuiickoit @enepannn ot 08.06.2017 Ne 514.
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3aBenyronuii Kapeapol  K.3.H., JOLCHT Cxopuuuenko H. H.
(y4.cTemneHp, y4.3BaHue) (®H0)

PaGouass mporpamMma JIUCHMIUIMHBI  YTBEpXKJIEHA B COCTaBE OCHOBHOW MPOdeCCHOHATBLHON
00pa3oBaresbHON MporpamMmsl perieHueM YdyeHoro coeta ot 29.06.2021 IIporokon Ne 16.



1. IEPEYEHb IINTAHUPYEMBbIX PE3YJIbTATOB OBYYEHUA no
AACHUIIJIMHE, COOTHECEHHBIX C IITAHUPYEMbBIMH  PE3YJIbTATAMHA
OCBOEHMHSA OBPA3OBATEJIbBHOMU ITPOI'PAMMBbI

1.1. leab ocBoeHMST AUCHUIIJIUHDBI

L{enpr0 OCBOEHUS JUCHUIIIIUHBI SIBIISIETCS:

- hopMUpOBaHUE Y 00YUAIOIINXCSl YHUBEPCATBHBIX KOMITIETCHIUH, HATIPABICHHBIX HA pPa3BUTHE
HAaBBIKOB CHCTEMHOT'O M KPUTHYECKOT'O MBIILIJICHUS;

- opmupoBanue y oOydaromuxcsi oomenpodeccHoHaAIBHBIX KOMIIETEHIUI, HAMPABICHHBIX HA
pa3BUTHE HABBIKOB UCCIIEA0BATEIBCKON 1€ATEIbHOCTH.

1.2. IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs 10 TUCHUILINHE

Kon 1 naumeHoBanue Kon 1 naumenoBanue Ilnanupyemsle pe3yabTaThl 00y4eHHsI 11O OcHoBanmue (IIC)
KOMITETCHIIUA HHAUKaATOpa JAUCHHUILIMHE *[[J‘[S{
JOCTHKEHHSI KOMIIETeHINH podeCcCHOHATBHBIX
KOMIICTCHIIU
YK-3. Cnocoben NVYK-3.2. OcymecTBisieT 3HaeT: OCHOBHbIC ()YHKIIMU MEHEPKMEHTA
OCYIIECTBIISATh 3¢ dexTHBHOE Y MEXaHU3MBI UX Peau3allii B PaKTHKE
COLIMAJIBHOE B3auMojielicTBHE yIpaBJIeHUs OpraHU3aLUsIMH;
B3aUMOo/IeicTBUE U C IpYTHMH YJI€HaAMH TEXHOJIOTHUECKUE aCTIEKTHI
peaT30BEIBATh CBOIO KOMaHIBL, (dhopmupoBanus 3PpPEeKTHBHOM
POJb B KOMaH[e B TOM 4YHCIIE B IIE(pOBOit KOMaHJIBI
cpene, YMeer: onpenenaTs CTUIb YIIPaBICHUS U
MIPEOI0JICBACT 3¢ (EeKTHBHOCTh PYKOBOJCTBa KOMaHIIOM;
BO3HHUKAIOIINE B BEIpa0aTHIBATE KOMAaHAHYIO CTPATETHIO
KOMaH/Ie pa3HOTIacHs U Bnapgeer: HaBBIKAMU OpraHU3ALNHN H
KOH(JIUKTHI yHpaBieHUs] KOMaHIHBIM

B3aMMOJCIICTBUEM B PEIICHUU
TOCTaBJICHHBIX IeTel

OIIK-2. Ciocoben HOIIK-2.1. Onpenenser 3HaeT: BUIBI YIIPABICHYSCKUX PEIICHUN U
OCYIIECTBIISATh LIeJH U 3aJ]a4u METOJIbI UX TIPUHSATHUS
OCHOBHBIE (DYHKIIUU yIpaBlIeHUS] CEPBUCHOM YmeeT: pa3zpabaThiBaTh IPOrpPaMMBbI
YIpaBIIEHUS] CEPBUCHON | NEATEIBHOCTHIO OCYIIECTBIICHUS] OPTaHU3AIIOHHBIX
EATEILHOCTBIO HOIIK-2.2. Ucnonp3yeT U3MEHEHHI U OLIEHUBATh UX
OCHOBHBIC METOMBI H 3¢ EeKTHBHOCTD
MIPUEMBI TUITAHUPOBAHUS, Baapgeer: MeTomaMu peanu3aiiu
OpraHU3aIlHy, OCHOBHBIX yIIPaBICHUECKUX QYHKIIHN
MOTHBAIUH U (pUHSITHE pelIeHUH, OpTaHU3aAIIHS,
KOOpAWHAINH MOTHBHPOBaHHE U KOHTPOJIB)
JIeSITEIbHOCTH
IPENIPUITHN
(moapazneneHwmii)
HOpeAnpHUsITHIl chepsl
cepBuca

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OBPA30OBATEJILHOM ITPOI' PAMMBI
JlucuuIuiiHa OTHOCHUTCS K 00s3aTenbHOM yactu, bioka 1. JlucuurinHbl (MOAYIJIN) MPOrpaMMbl
6axanaspuata (b.1.0.04. O6menpodeccnoHa bHBIN MOTYJIb).
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3. CTPYKTYPA U COAEP KAHUE JNCHUITJIMHBI
3.1. O0beM M CTPYKTYpPa AUCHHMIIHHBI

O6mas Tpya0o€MKOCTh AUCIUIUIMHBI cocTaBisier 4 3.e. (144

BUJaM padOT U CEMeCTpaM MPEACTABIECHO B TAOJIUIIE.

yac.), UX pacrpenesieHue 1o

Bujbl yueOHbIX 3aHATHI 1 Pa60ThI 00y4aI0IIUXCS

TpynoeMKoCThb, 4ac

O0mas TPyA0eMKOCTh JUCHHMILIUHBI, 4aC 144
KonTakTHas padora o0yuaomuxcs ¢ npenojasareieM 1o BUam 44112
Y4eOHBIX 3aHATHII (Bcero), B T.4.:
3aHATHS JIEKIHOHHOTO THINA (JICKIMHN) 20/6
3aHATHS CEMHHAPCKOI0 THNA (CEMHHAPBI, IPAKTUUECKHUE 3aHATHS, 2416
NPAKTUKYMBbI, KOJUIOKBHYMBI M HHBIC aHAJIOTHYHBIC 3aHATHS)
JabopaTopHbIe padoThl - /-
CamocTosiTe1bHasi padoTa Bcero, B T.4.: 100/128
CaMoIoATOTOBKA IO TeMaM (pasjesiaM) JUCIUTLTHHBI -/-
BrimonHeHHEe KypcoBOrO IPOEKTa /KypcoBoii paboTh -/ -
KoHTpoJib (Yachl Ha 324€T) - 14

IIpomexyToyHas aTTecTauus

3a4erT

[Mpumeuanue: -/- 06vem uacog coomeemcmeeHHo 0isi 3A0UHOU opmbl 0OYUeHUs.

JlucuunianHa peanu3yercsl MOCPEICTBOM MPOBEICHUS] KOHTAKTHOW pabOThl ¢ O0YYarOIIMMUCS
(BKJTIOYAs MPOBEICHNE TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH ), CAMOCTOSATEIBbHOM pabOThl 00YYArOIINXCS

Y IIPOMEKYTOUYHOM aTTECTALUH.

B nponuecce OCBOCHHA AUCHUILUIMHBI MOXCET IIPHUMCHATBCA JJICKTPOHHOC 06yquI/Ie u

JUCTaAaHIIMOHHBIC O6pa3OBaTeJII)HI)Ie TCXHOJIOTHH.

B mpomnecce ocBOeHHMsS MUCHUIUIMHBI OOydYaromuecs OOeCHedYeHbl JOCTYIOM K 3JIEKTPOHHOU
MH(}OpMaLMOHHO-00pa30BaTeIbHON Cpeie U AIIEKTPOHHO-ONOIMOTEYHBIM CUCTEMAM.
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3.1. Coanepxanme TUCUMIIIMHBI, CT

YKTYPHMPOBAaHHOE 110 TeMaM

ILtanupyemsbie

Buabl yue0HoM padoThI

PE3yAbTATLL KoHTakTHas padora =
OCBOEHHS: ° ° g ®opMbI
xon 2 2 2 § Q é = TeKyIIero
dopuupyeon HanmenoBanue pa3jieioB, TeM % g 27| € KOHTPOIL
KOMIETEeHIUH U g = S :" F = g g (HanMeHOBaHHE
HH/IHKATOPbI = s E = B 58 OLIEHOYHOT0
JOCTHIKEHU S = == Z = =] CpeacTBa)
KOMIIeTeHI it ) C =® R = s &
= Sal 23| =
= = O
YK-3: TEMA 1 IIPUPOJJA MEHE/I’)KMEHTA. 0,5/0,2 Hoxnao/
NVYK-3.2 MEHE/KMEHT U OPTAHU3ALIUSA pegepam
CopeprxaHue JEKIHH:
OIIK-2: 1. Mpwupona connanbHO->KOHOMHYECKON Yemmuwuii onpoc
HOIIK-2.1., OpraHu3alu
NOIIK-2.2 2. CocraB u cozepKaHue OpraHu3aluu Ilpakmuueckue
3. CsoiicTBa OM3HEC OpraHU3aIN 3a0aHusl
4. OpraHusanus OusHeca Kak 00bEKT
MEHEKMEHTA
IIpaxtuyeckoe 3anstue Ne 1. IPUPOJA 1/0,2
MEHE/KMEHTA. MEHE/UKMEHT "
OPTAHM3ALNSA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 2. UICTOPUYECKOE PA3BBUTHUE 15/- Yemuwii onpoc
NVYK-3.2 HAYKHU «YIIPABJIEHUE» 1
COBPEMEHHAS Ipaxmuueckue
OIIK-2: KOHUENNWS MEHEDKMEHTA 3a0anus ¢
HNOIIK-2.1., CopeprxaHue JCKIHU:
NOIIK-2.2 1. BO3HUKHOBEHHE MEHEIKMEHTa
2. CraHoBieHHE MEHEPKMEHTA U
aJIMUHUCTPUPOBAHKE
3. KoHnenuuun MeHeKMEHTA.
[Ipaktuueckoe 3ansarue Ne 2. ACTOPUUYECKOE 2/0,2
PA3BUTUE HAYKHU «YIIPABJIEHUE» U
COBPEMEHHAS
KOHIOENNWA MEHEJUKMEHTA
CaMocrosiTenpHas paboTa. 8/10
YK-3: TEMA 3. MECTO ITPOLIECCA 1/0.3 ITucomennwiii
NYK-3.2 YIPABJIEHUSI B COBPEMEHHOM onpoc
OPIAHU3ALIMHN
OI1K-2: CognepxaHue JEKLUU: Ilpakmuueckue
HOIIK-2.1., 1. [pupona MeHEeKMEHTA U YIIPABICHUS 3a0anus
NOIIK-2.2 2. CpaBHUTENbHBIN aHAN3 MOHATHH U UX
MPUMEHEHHUS
3. Koomnepaiusi MEHEeIPKMEHTA U YIIPaBICHUS
4. Mojenp Koonepalul MEHEKMEHTa 1
yIpaBJIeHUs
I[Mpaktuyeckoe 3ausitue Ne 3. MECTO 1/0,2
MPOLECCA YIIPABJIEHUS B
COBPEMEHHO! OPTAHU3AIIMA
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 4. TEXHOJIOI'USI U METO/IbI 1/0,2 Hoxnao/
NYK-3.2 MEHE/JKMEHTA pegepam
ConeprxkaHue JICKIHH:
OIIK-2: 1. Metoaudyeckrne OCHOBEI COJICPIKaHUS Yemmuwuii onpoc
HOIIK-2.1., MEHEKMEHTa
HOIIK-2.2 2. Kiaccudukanms METOI0B MEHEPKMEHTA B IIpakmuueckue
OpraHu3aIx 3a0anus
3. TlpumeHeHHEe METOIOB MEHEPKMEHTA
4, OOecnedeHne CUCTEMBI METOIOB MEHEIKMEHTA
Ipaktryeckoe 3anstue Ne 4. TEXHOJIOTUS U 2/0,2
METO/JAbI MEHE/UKMEHTA
CamocrostensHas pabora. 6/8
YK-3: TEMA 5. CBA3YIOINIUE ITPOLECCHI. 1/- Hoxnao/
NYK-3.2 MOJEJU U METOAbI IPUHATHUSA pegepam




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora =
o o | 22| 8g| 23 | rommen
¢opmupyemoii HanveHoBaHMe pa ? i ? E ; E 51 Kon?}l)lonﬂ
KOMITeTeHIIHH 1 PasaeiIos, TeM o3 e = =y g & (HauMeHOBaHHue
HHIHKATOPbI § g g E E S g OLIEHOYHOTI' 0
JIOCTHIKEHHSI = S \© Z 5 e s cpecTBa)
KOMIETeHIHit < © s Z = =
= S = =3 <
= = o
YIIPABJEHUECKHUX PEIIEHUM
OIIK-2: CopneprxaHue JeKIHU: Yemmuwuii onpoc
HOIIK-2.1., 1. Wudopmanus u KOMMYHHKAIHS KaK
HOIIK-2.2 CBSI3YIOIINE MPOIIECCH YIIPaBICHUS Ipaxkmuueckue
2. CopeprxaHue, IICTTH U 3aa4l 3a0anus
KOMMYHHUKAIIMOHHOH NEeATEIbHOCTH
3. Buasr koMmMmyHHEKAIHH
4. TlonnmMaHHWe U IPUMCHEHHUE PEIICHUN B
MCHEIKMEHTE
5. Knaccudukanus pemennii B MEHEKMEHTE
OpraHM3aIiy
I[Mpaktuueckoe 3ausitue Ne 5. CBA3YIOLIUE 1/0,2
MPOLHECCHI. MOAEJIN 1 METO/bI
NPUHATHSA YIIPABJEHYECKUX
PELIEHMI
CamocrositensHas pabora. 6/8
YK-3: TEMA 6. CPEJJA OKPYXXEHUSI 1/0,3 Hoxnao/
NyK-3.2 OPIrAHU3ALINU peepam
ConeprxkaHue JICKIHN:
OIIK-2: 1. ®opmbl Ou3HEC OpraHU3AIHIA THucvmennvwiii
HOIIK-2.1., 2. UudpactpykTypa OeI0BOI Cpebl onpoc
HNOIIK-2.2 3. BremmHss cpena opraHu3aiu
4. BHYTpeHHSS M BHEUIHSA Cpella OpraHu3aluu Ipaxkmuueckue
(upMBI) 1 X B3aUMOCBS3b 3a0anus
IIpaxtrdeckoe 3ansTue Ne 6. CPEJIA 1/05
OKPYKEHHUSA OPTAHU3ALIMU
CamocrositensHas pabora. 6/8
YK-3: TEMA 7. OCHOBHBIE ®YHKIIUU 2/05 Yemmuoui onpoc
NYK-3.2 MEHE/KMEHTA U UX COJAEP)KXAHUE
ConeprxkaHue JISKIHH: Ipaxkmuueckue
OIIK-2: 1. ®ynKIMOHaNBHAsS OCHOBA OpPTraHU3aIMU TPy/a 3a0anus
HNOIIK-2.1., 2. OYHKIUU MEHEKMEHTA OpraHu3aIiu
HOIIK-2.2 I[Mpaktuueckoe 3ausitne Ne 7. OCHOBHBIE 2/05
OYHKIWU MEHEI’KMEHTA U UX
COJEPXKAHUE
CaMocrosiTenpHas paboTa. 8/10
YK-3: TEMA 8. CTPATETHYECKUME U 2105 Yemmuvui onpoc
NYK-3.2 TAKTUYECKHUE IIJIAHbI B CUCTEME
YIPABJIEHUSI OPTAHU3ALIMENA Ipaxmuueckue
OI1K-2: ConeprxaHue JCKIHH: 3a0anus
HOIIK-2.1., 1. Copnepxanue (GyHKIWH IIAHHPOBAHUS,
HNOIIK-2.2 00BEKTHI, BUJbI, 3aJa4N
2. Knaccudukanus crpaTernii Opranu3aliy 1 ux
BU/JIBI
[paktnueckoe 3anstre Ne 8. 2/0,5
CTPATEIT'MYECKHUE U TAKTUYECKHUE
IJIAHBI B CUCTEME YIIPABJIEHUS
OPIAHM3AILIMEN
CamocrositesnibHas padora. 6/8
YK-3: TEMA 9. OPTAHU3AIIMOHHBIE 2/05 ITucomennwiii
NYK-3.2 OTHOUIEHMS B CUCTEME onpoc
MEHEJ)KMEHTA
OIIK-2: CognepxaHue JEKLIUU: Ilpakmuueckue
HOIIK-2.1., 1. TlonsATHe CTPYKTYpbI OpraHU3aLH U 3a0anus
NOIIK-2.2 OPraHU3aIL[IOHHOM CTPYKTYpPBI YIIPABICHUS
opraHuzanuen




ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATLI KonrakTHas padora =
o | 22| 8g| 23 | rommen
¢opmupyemoii HanveHoBaHMe pa ? i ? E ; E =: Kon?}l)lonﬂ
KOMITeTeHIIHH 1 Pa3aeIoB, TEM o3 e = =y g & (HauMeHOBaHHue
HHIHKATOPbI = R = = = = OI[EHOYHOI0
JOCTHKEHHSI 5 g‘ S ; ; 3 ‘g cpeacTBa)
KOMIETeHIHit < © s Z = =
= S = =3 <
= = o
2. Tumbl CTPYKTYp YHpaBJICHHS! OpraHU3alysIMH
3. TlpoekTrpoBaHKE OpraHU3aLNOHHBIX CTPYKTYP
yIpaBJeHUs
[Ipaktrueckoe 3ansTre Ne 9. 2/05
OPITAHU3ALIUOHHBIE OTHOLIEHUE B
CUCTEME MEHEJUKMEHTA
CamocrosiTenpHas pabora. 6/8
YK-3: TEMA 10. MOTUBAIIAA JEATEJBHOCTHA | 2/05 Hoxnao/
NVYK-3.2 B CUCTEME MEHEJJ)KMEHTA pegepam
CopeprxaHue JEKIHUH:
OIIK-2: 1. MoruBanus AeHCTBUA MEHEKepa U Yemmuwuii onpoc
HNOIIK-2.1., IMOTYNHEHHBIX
NOIIK-2.2 2. CTuUMyIHpOBaHHME JIESITENEHOCTH B Ipakxmuueckue
OpraHu3aIu 3adanus
3. MexaHu3M COIMaIbHON OpraHu3alyu
[Tpaktuueckoe 3anstue Ne 10. MOTUBALIUSA 2/05
JEATEJBHOCTU B CUCTEME
MEHE/UKMEHTA
CamocrositensHas pabora. 6/8
YK-3: TEMA 11. PET'YJIUPOBAHUE U 1/05 Hoxnao/
NYK-3.2 KOHTPOJIb B CUCTEME MEHE/[’KMEHTA peghepam
ConeprxkaHue JICKIHN:
OIIK-2: 1. CymHOCTh, IPUHIMITEL U BUABI KOHTPOJIS Yemuwuii onpoc
HOIIK-2.1., 2. ©opMBI KOHTPOIIS U yIIPaBIICHUE
HOIIK-2.2 OTKIIOHCHUSIMH Ipaxmuueckue
Ipaxtrdeckoe 3ansTre Ne 11. 1/05 300aHUs
PET'YJIMPOBAHUE N KOHTPOJIb B
CUCTEME MEHEJUKMEHTA
CamocrostensHas pabora. 6/8
YK-3: TEMA 12. OCOBEHHOCTH YIIPABJIEHUA | 2/05 Hoxnao/
NYK-3.2 T'PYIIOM U EE JUHAMHUKA pegepam
ConepxaHue JEKINU:
OIIK-2: 1. ®opmupoBaHHE YETIOBEYECKOTO KalMuTana u Tucvmennuwiii
HOIIK-2.1., KaJpoBasi IOJIUTUKA onpoc
NOIIK-2.2 2. TlpuHuunsl ¥ QyHKIUH KaJPOBOTO
MEHEKMEHTa Ipaxkmuueckue
3. MonbGop, paccTaHOBKA U CTAOMITH3AIIHS 3a0anus
TPYIOBBIX KOJIJIEKTHBOB
4. VYmupaieHHe AeSTeIbHOCTHIO YeOBeKa 1
TpyIIIBI
Ipaxtryeckoe 3anstre Ne 12. OCOBEHHOCTH 1/05
VIIPABJIEHUS I'PYIIIION U EE
JUHAMUKA
CamocrostensHas pabora. 6/8
YK-3: TEMA 13. OCHOBBI PYKOBO/ICTBA, 1/05 Hoxnao/
NVYK-3.2 BJIACTH, JUAEPCTBA U CTUJIN pegepam
YIPABJEHUSA
OIIK-2: CopeprxaHue JEKIHH: Yemuwiii onpoc
MOIIK-2.1., 1. TonsTHe aBTOpUTETA, BIACTH U JTUACPCTBA
NOIIK-2.2 2. CTunm pyKOBOJCTBA M €TO OCHOBBI Ipaxmuueckue
3. Tumbl BIacTH 1 XapakTep €€ OCYIIECTBICHHS 3a0aHus
IIpaktuueckoe 3anarue Ne 13. OCHOBBI 1/0,2
PYKOBOJ/CTBA, BJIACTH, TUJAEPCTBA U
CTHUJIM YITPABJIEHUS
CamocrosiTesibHas padora. 6/6
YK-3: TEMA 14. KOH®JIMKTBI 1 CTPATEI'USL 0,5/05 Hoxnao/




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora =
eon o [ 2o]2e| 28 | rommen
¢opmupyemoii HanMeHoBAHME Da3 ? i ? E ; E 51 Kon?}l)lonﬂ
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KOMIETeHIHit < © s Z = =
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NyK-3.2 X MPEOJOJIEHU S pegepam
CozepxaHue JEKIUU:
OIIK-2: 1. KoJuiekTuB 1 ero 0COOCHHOCTH Yemmuwuii onpoc
HOIIK-2.1., 2. Tonsatue kOH(IUKTA, BUIBI KOHDIUKTOB
HOIIK-2.2 3. Crparerus u TaKTHKa pa3penieHns KOH(IMKTa Ipaxmuueckue
IIpaxrrgeckoe 3ansatue Ne 14. KOH®JIUKTBI 1 2/0,3 3a0aHUs
CTPATEI'USA UX NPEOJOJIEHUS
CamocrosiTenpHas pabora. 6/8
YK-3: TEMA 15. KOMAHJIHbIII MEHEJJ)KMEHT |0,5/0,5 Iucvmennviii
NYK-3.2 MNPEANPUATHUSA onpoc
CopeprxaHue JEKIHH:
OIIK-2: 1. KomangooOpa3oBaHue Kak yCIOBHE Ipaxmuueckue
HOIIK-2.1., (bopMHpPOBaHUs CAaMOOOYUAIOIINXCSI KOMITAHUH 3adanus
HOIIK-2.2 2. MotuBauus COTpy/IHUKOB B
KOHCOJIMJUPOBAHHOU KOMaH/E
[Ipaktuueckoe 3anstue Ne 15. KOMAH}IHLII71 1/05
MEHE/UKMEHT OPEJANPUSITUSA
CamocrositensHas pabora. 6/6
VK-3: TEMA 16. PAKTOPBI DOPPEKTUBHOCTH 1/05 Yemmuwuit onpoc
NYK-3.2 MEHEJKMEHTA
ConepkaHue JISKIHH: Ipaxkmuueckue
OIIK-2: 1. OmneHka >pPEKTHBHOCTH MCHEKMEHTA Baoanus
HNOIIK-2.1., 2. CymHOCTH COBEpUICHCTBOBAHUS MCHEIKMCHTA
HOIIK-2.2 3. AIOMUHHCTpaTHBHOE OOecTicucHIe Tecmuposanue
COBEPIIICHCTBOBAHHUS
4. OpraHU3alMOHHOE Pa3BUTHE MOTCHIINANA
MEHEHKMEHTA
IMpaktryeckoe 3austue Ne 16. ®PAKTOPBI 2/05
SOPEKTUBHOCTU MEHEJZKMEHTA
CamocrostensHas pabora. 6/8
NTOrO | 20/6 | -/- | 24/6 |100/128

[Mpumeuanue: -/- o6vem uacos coomeemcmeenno OJist 3a04HOU Hopmbl 06YHeHUs
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4. METOJUYECKHE YKA3AHHUA JISA OBYYAIOIHIUXCHA 11O OCBOEHHIO
JUCIHUIIVIMHBI

4.1. OOmue MeTOAMYECKHE  PEKOMEHJAIMUM MO  OCBOEHMI)  JMCUMILUIUHBI,
o0pa3oBaTejibHbIEe TEXHOJIOTHH

JlucumIuinHa peamu3yeTcsi TOCPEICTBOM MPOBEICHUST KOHTAKTHON PadOTHI ¢ 00YyJarOIUMUCS
(BKJIFOYAsl MPOBEICHHUE TEKYIIIET0 KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOSTEILHOM pad0Thl 00yYarOIIMX Csl
U TIPOMEXKYTOYHOM aTTECTAIINH.

[Ipn npoBeneHUH YYEeOHBIX 3aHATHH 1O JUCIMIUIMHE OOECIICYMBACTCS pPa3BUTHE Y
00yJaromunXCcsl HABBIKOB KOMaHIHOW PabOThl, MEKIMYHOCTHOW KOMMYHUKAIIMH, IPUHITHS PEIICHUIA,
JUICPCKUX KayecTB (BKIItOYAs MTPOBECHUEC HHTEPAKTUBHBIX JICKIUI, TPYIIIOBBIX TUCKYCCHH, POJICBBIX
UTp, TPCHUHI'OB, aHAJIN3 CUTYAllUi U UMHUTAIMOHHBIX MOJIETICH, TPero1aBaHue TUCIUIUIHHBI B (hopMe
Kypca, COCTaBJICHHOIO Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIICOBAHHMM, MPOBOJIUMBIX
VHUBEPCUTETOM, B TOM YHCIIE C YYE€TOM PETHOHAIBHBIX OCOOCHHOCTEH MPOodhecCHOHATBHOMI
JESATSIIbHOCTH BBIITYCKHUKOB M IMOTPeOHOCTEH paboToaaTesei).

[IpenogaBanue TUCIUIUIMHBI BEACTCS C MPUMEHEHHEM CIICIYIONINX BUIOB 00pa30BaTeIbHBIX
TEXHOJIOTH:

-OQNILHO-PEUMUH208AS1 MEXHOI02US OYECHUBAHUSL,

- 91IeKMPOHHOE 0byyYeHue,

- npobemuoe odbyuenue;

- pazoop KOHKPEemmuvix CUmyayuil.

JlJis OlleHKHW 3HAHWH, YMEHWU, HABBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH TIO
JTUCIUTUTMHE TIPUMEHSIETCS OaUIbHO-PEUTHUHTOBAasl CHUCTEMa KOHTPOJS M OICHKH YCIIEBaGMOCTH
CTYICHTOB. B OCHOBY OaJUTbHO-PEHTHHIOBOW CHCTEMBI ITOJIOKCHBI MPHHIIUIIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYICHTA OCYIICCTBISCTCS B XOJ€ TEKYIIETO KOHTPOJIS
ycrneBaeMoCTH. MakcumalibHOe Konn4ecTBO 6amioB B cemecTpe — 100.

4.2. MeTonuveckue yKa3aHHs JUIS OOyYAOIIHXCS IO OCBOEHHIO JAWCHUIUIMHBI Ha
3aHATHAX JEKIMOHHOI0 THIIA
JlekyuonHulii Kypc npeononazaem CUuCmMemMamu3upo8aHHOe U3JI0NCEHUE OCHOBHBIX BONPOCO8
memMamuyecko2o0 nianda. B xode nexkyuonnvix 3anamuil packpviéaromcs 6a308vle 80NPOCyl 8 PAMKAX
Kadicoot memvl  Oucyuniunvl. OQO03HAYUAIOMCA KIIOYesble ACNeKMbl meM, d makdice O0elarmcs
AKYyeHmvl Ha HauboIee CLONHCHbIE U BANCHBIE NOJIOHCEHUS UZYUAEMO20 MAMEPUAA.
JIeKIMOHHBIE  3aHATHS  TNPOBOAATCA B IMOTOYHOM  ayAMTOPUM C  NPUMEHEHUEM
MYJBTUMEAMMHOTO IPOEKTOpa B Buje yueOHoi npezenTanun uiu B OMOC yHuBepcurerTa.
B xo00e nexyuonnuix 3anamuil pekomenoyemcsi KOHCNeKmuposanue yuebHo2o mamepuaa.
OmoenvHvle membl npednazaromcs OJisi CAMOCMOAMENbHO20 U3YUeHUsl (KOHCNEeKMUPYIOMCSL).
Mamepuanvt  1exkyutl  S8IAIOMCSE  ONOPHOU  OCHOBOU  Olisi  NOO2OMOBKU — 00YYAIOWUXC K
NPAKMUYeCKUM 3aHAMUAM / 1aO0PAMOPHLIM padboOmam U BbINOJHEHUS 3A0aHUU CAMOCMOAMENbHOU
pabomvl, a makdxice K MepPONPUSMUIM MEKYWe20 KOHMPOJSL YCHe8aeMOCMU U HPOMENCYMOYHOU
ammecmayuu no OUCYUNIUHe.

4.3. Meroanyeckue yKa3aHusi Ui OOYYAIOIIMXCSl 1O OCBOEHHI) JAUCHHUIUIMHBI Ha
3aHAITUSIX CEMUHAPCKOT0 THINA/ HA MPAKTHYECKUX 3aHATHUIX

Ilpakmuueckue (cemunapckue) 3aHAMUSL NPeOCMAsIAM coO0U 0emanu3ayuio 1eKYuoHHO20
meopemuyecko2o Mamepuand, npo8OOAMCs 8 Yeax 3aKpenieHus Kypcd U 0X8amvl8aiom 6ce 0CHOBHbLE
pazoenvi. OCHOBHOU GOPpMOU  NpPoBeOeHUsi CeMUHAPO8 U NPAKMUYECKUX 3AHAMUL  ABTIAemcs
obcyscoeHue Haubonee NpoOIEMHBIX U CIONHCHBIX B0NPOCO8 NO OMOENbHbIM MeMdM, d MaKdice
pewieHue 3a0a4 u pazbop npumepos u CUmyayuti 8 ayOumopHvix YCio8usix.

IIpakmuyeckue (cemunapckue) 3aHamus 00y4arOWuUxcs obecneyusaom:

- NPOBEPKY U YMOYHeHUe 3HAHUL, NOJYYEHHbIX HA TeKYUSAX,

- nonyuenue yMeHull U Ha8bIKO8 COCMABNIeHUs 00KIA008 U cO0OueHUl, 00CYIHCOeHUsl BONPOCO8
no yueOHOMY Mamepuany OUCYUNIUHBL,

- noogederue UMmo208 3aHAMUL NO PeumuH2080l cucmeme.
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Ipakxmuyeckue 3aHAMUSL OP2AHUZVIOMCA, 8 MOM YUCTe 8 opme NPAKmuuecKol n0020mosKu,
KOmopas npeoycmampusaem yyacmue o0y4arouuxcsi 6 blNOJIHEeHUU OMOEeNbHbIX 2NeMEHMO08 pabom,
CBA3AHHBIX C OYOYUWell npopheccuoOHaIbHOU 0esIMenlbHOCIbIO.

[TpakTudeckasi MOATOTOBKA MPEIyCMATPUBALT: BBHIIOJIHEHUE MPAKTUYCCKUX 33aJaHUI B paMKax
Ka)JIOM TEMbl JTUCIUILIHHBEI.

4.4. MeTonuyeckue YKa3aHus M0 CAMOCTOSITEIbLHOI padoTe 00y4aronuxcs

CamocrosTenbHas paboTa 06ecreunBaeT MOAr0TOBKY 00yYaroImIerocs K ayAUTOPHBIM 3aHATHIM
U MEPOIPUATHUIM TEKYILIEr0 KOHTPOJISI M MPOMEKYTOYHOW aTTECTAlUU 0 M3y4aeMOW JUCUUILIMHE.
Pe3ynbTaThl 3TOH MOATOTOBKH MPOSBISIOTCS B aKTUBHOCTH OOYYAIOIMIETOCs HA 3aHATUSAX U B KAUeCTBE
BBIMIOJTHEHHBIX MPAKTUYECKUX 3aJJaHUI U IpYruX GOpM TEKYIIEro KOHTPOJIS.

CamocrosTenbHas padoTa CTyICHTOB BKJIIOYALT:

—  u3yudeHue y4eOHOU JIuTepaTypsl 1o Kypcy;

—  pelIeHHE MPAKTUYECKUX CUTYallul U 3a/1a4;

— paborty c pecypcamu UHTepHeT;

— MOATOTOBKY K TECTUPOBAHUIO 110 TEMaM Kypca;

—  MOATOTOBKY K MPOMEXYTOYHOU aTTECTAllMU IO KypCy U JIp.

[Ipy BBIIOJIHEHWU 3aJaHUM [JIS1 CAaMOCTOSATENIbHOW paboThl pEKOMEHIyeTcs MpopaboTka
MaTEpHUAJIOB JIEKIUH 0 KaKI0M MPONJIECHHON TEME, a TAK)KE N3yUYEHNUE PEKOMEHyEMOU JITEPATypPBI.

Jis oOywaroumxcs 1o 3a04HOM (GopMe OO0ydeHHs CaMOCTOSITeNbHAas padoTa sBIsSIETCS
OCHOBHBIM BHJIOM Y4€OHOI /1€TEIbHOCTH.

Jlis obecrieueHus: CaMOCTOSATENbHOW pabOThl OOYYarOUIMXCA HCIONb3YeTCs SJICKTPOHHBIH
yueOHbI# Kype, cozpannbiii B DMMOC ynuBepcureta http://sdo.tolgas.ru/
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5.  YYEBHO-METOIMYECKOE WU HWH®OPMAIIMOHHOE OBECIIEYEHHUE
JUCIHUIIVINHBI

5.1. [lepeyeHb OCHOBHOM W JOMOJHHUTEIbLHONH Y4eOHOH JUTEPATYPbl, HEOOXOAUMON /I
OCBOEHHS TUCIUIIHHBI
Bes nurteparypa, BKIIIOYEHHas B JAaHHBIM IepeyeHb, MPEICTaBlICHA B BUIEC AJIEKTPOHHBIX
pecypcoB B 3ieKTpoHHOM 6ubmmnorteke yauBepcurera (OBC). Jluteparypa, ucrnonbp3yeMas B Ie4aTHOM
BUJIE, IIPEJICTaBJICHAa B Hay4YHOIl OMOIMoTeKke yHUBepcuTeTa B 00beme He MeHee 0,25 3K3eMILIIpoB Ha
OJIHOTO O0yYaromerocs.
OcHoBHas1 JiuTEpaTypa

1. Bacosckuii, JI. E. MenemkMeHT [DieKTpoHHBIN pecypc] : y4e0. mocoOue s BY30B IO
HarnpasiaeHusM moAroT. 38.03.01 «3konomukay, 38.03.02 "MenemxmenT" ( kBaTupUKaIUA(CTEIICHD)
«bakanaspy) / JI. E. bacoBckuid. - 2-e u3g., mepepad. u gom. - JJokymenr read. - Mocksa : UHOPA-M,
2021. - 255 c. - URL: https://znanium.com/read?id=398578 (nata ob6pamenus: 15.07.2022). - Pexxum
JocTyna: JUisl aBTOPU3. MOJIb30BaTeNIeh

2. Buxanckuii, O. C. MeHemxkMeHT [DNEKTpOHHBIH pecypc] : yued. I BY30B IO
HaIpaBJeHUI0 MoAror. "DkoHoMuka" u crnenuanbHocTsIM "®dunancel u kpeaut", "byxrant. yuer,
aHanu3 u aynut", "MupoBas sxonomuka", "Hamoru u Hanoroo6noxenue" / O. C. Buxanckuii, A. U.
Haywmog. - 6-¢ u3n., nepepad. u gom. - Jlokyment Bookread2. - Mocksa : Maructp [u ap.], 2022. - 656
c. - URL: https://znanium.com/read?id=385853 (nata obpamenus: 18.10.2021). - Pexum nocryna: ans
aBTOPU3. II0JIb30BATENIEH

3. Macnosa, E. JI. MeHemkMeHT [ DNeKTPOHHBIN pecypc] : yueb. /Uit By30B 110 HAIIPABICHUIO
noaroT. "Oxonomuka" (kBanudukanus (crenenp) "0akamasp") / E. JI. Macnosa. - 2-¢ u3z. - JJokymMeHT
read. - Mocksa : Jamkos u K, 2020. - 332 c. : tabn. - URL: https://znanium.com/read?id=358214
(mata obpamenus: 15.12.2020). - Pexxum goctyma: 1uisi aBTOpH3. MOIb30BaTENCH

4. Tebexun, A. B. MenemxmeHT [ DNeKTpOHHBIN pecypc] : yueb. sl By30B MO HANPaBICHUIO
noarot. 38.03.02 "Menemxment" (kBanudukanus (creneHsb) "OakamaBp") / A. B. Tebekun. -
Hoxyment read. - MockBa : HWHOPA-M, 2020. - 384 ¢ : wur - URL:
https://znanium.com/read?id=354805 (mara obpamenus: 06.02.2021). - Pexxum goctyna: 1jst aBTOpH3.
[10JIb30BaTENEH

JonoTHUTEILHAS JIUTEPATypa

5. HpaueBa, E. JI. Menemxment [Tekct] : yue6. must cpen. mpod. oOpasoBaHHs MO
crienuanbHOCTIM dkoHOMUKH u yrip. / E. JI. [Ipauesa, JI. U. FOnukos. - 11-e u3n., crep. - Mocksa :
Axagemust, 2010. - 280 c. : cxem., Ta0m1.

6. CemenoBa, M. U. Hcrtopus wmenemxmenta [Tekcr] : yueb. mocobue I SKOH.
cneunanbHoctelt By3oB / M. N. CemeHoBa. - 2-e u3na., nepepad. u gon. - Mocksa : FOHUTU-JIAHA,
2009. - 199 c.

7.  Kucnskos, I'. B. MeHe1>)KMEHT: OCHOBHBIE TEPMHUHBI ¥ TIOHATHUS [ DJIEKTPOHHBINA pecypc]
: cioBaps / I'. B. Kucnsxos, H. A. Kucnsikosa. - 2-¢ u3n. - Jlokyment read. - Mocksa : UTH®PA-M,
2019. - 176 c. - URL: https://znanium.com/read?id=337892 (mara obOpamenus: 17.12.2020). - Pexxum
JocTyna: Jiisl aBTOPHU3. MOJIb30BaTeNen

8. Becunun, B. P. Menemxment [Tekct]| : ydel. nans BY30B MO CHEIHAIBHOCTH
"Menemxment opr." / B. P. Becuun. - 4-e u3n., nepepad. u nom. - Mocksa : [Ipocnekr, 2012. - 613 c. :
TalII.

9. IlycremaumkoBa, E. B. OcHoBbl MeHemkmenTa [Tekct] : ydeb. mocobOue 10
cneuuanbHocTd "Yrp. nepconaigom” / E. B. IlycteiHHMKOBa. - 2-¢ u3a., crep. - MockBa : KHoPyc,
2011. - 316 c.

10. T'myxos, B. B. Menemxment [Tekct] : y4eb. ans 3KoH. cnenuansHOCTel By30B / B. B.
['myxoB. - 3-e u3n. - Cankr-IlerepOypr : [Tutep, 2007. - 600 c. : ui.
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5.2. IlpodeccuonanbHble ©0a3bl JAHHBbIX, HH(OPMANUOHHO-CIIPABOYHbIE CHCTEMbI,
HHTEPHET-Pecypchl

1.  Koncynsrantllntoc [OnexkTponHslii pecypc]: CnpaBodHas mpaBoBasi cuctema. - Pexum
nocryna: http://www.consultant.ru/.

2.  DnextpoHHas 6ubnmoredHas cucrema [I0BOKCKOTo rocy1apcTBEHHOTO YHHBEPCUTETA
cepBuca [ DaeKTpoHHBIH pecypc]. — Pexxum noctyma: http://elib.tolgas.ru./ - 3arm. ¢ skpana.

3. DnekTpoHHO-OMOIMOTEYHass cucTtemMa Znanium.com [DIeKTpoHHBINA pecypc]. - Pexum
noctyna: http://znanium.com/. — 3aru. ¢ skpaHa.

4.  DnextpoHHO-OMONMoTeyHas cucrema «M3natenscTBo Jlanby» [DnexkTpoHHBIN pecypce]. -
Pexxum noctymna: https://e.lanbook.com/. — 3ari. ¢ skpana.

5.  Hayunas snextponnas 6ubmuoreka eLIBRARY.RU [Dnexrponssiii pecypce]. - Pexum
nocryna: http://elibrary.ru/defaultx.asp. - 3aru ¢ skpana.

5.3. IlporpammHoe obecnieueHue
HNudopmanmonHoe obecrieueHne y4eOHOTO Ipolecca MO AMCHUILIMHE OCYIIECTBISETCS C
UCIIOJIb30BAaHUEM  CIIEAYIOIEro IPOrpaMMHOr0 oOecnedeHus (JIMLIEH3MOHHOTO U CBOOOIHO
pacnpoCTpaHsIeMoro), B TOM YHCJI€ OT€YECTBEHHOTO MPOU3BOJICTBA.

Ne HaunmeHoBanue Ycaosus gocryna

n/n

1 Microsoft Windows U3 BHYTPEHHEH CEeTH yHUBEpCUTETA (JIULIEH3UOHHBII
JIOTOBOD)

2 Microsoft Office U3 BHYTPEHHEH CeTH yHUBEpCUTETA (JIULEH3UOHHBII
JIOTOBOD)

3 Koncynsrantlntoc U3 BHYTPEHHEH CeTH yHUBEpCUTETA (JIULEH3MOHHBII
JIOTOBOD)

4 C10 MOODLE U3 J1000W TOUKH, B KOTOPOM UMEETCS IOCTYI K CETH

WHuTepHeT (JIMLIEH3UOHHBIN 10T0BOP)



http://www.ecorussia.info/ru
http://znanium.com/
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6. OMMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 1151
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOT' O ITPOLHECCA ITIO JUCIUITJIMHE

[Tomernienust mpencTaBisAoT co00il ydeOHbIE ayIUTOPUH JAJsl MPOBEACHUS YUEOHBIX 3aHATHH,
IPEJYCMOTPEHHBIX Y4Y€OHbIM IUIAaHOM M paboded MporpaMMoN JUCLMILIMHBI, OCHAIlEHHbIE
000py/1I0BaHUEM M TEXHUYECKUMHU CPENCTBAMU OOyUEHUS.

3aHATUSA JIEKIMOHHOIO THNA. Y4YeOHble ayAUTOPUM ISl 3aHATUH JIEKLIMOHHOTO THIIA
YKOMIUIEKTOBAaHBI MEOENIbIO U TEXHUYECKUMHU CPEICTBAMH O0YUEHUS, CITYKALTUMHU 151 TIPEACTaBICHHUS
yueOHOoI nHpopMaly (CTallMOHAPHbIE WM NIEPEHOCHBIE HA0OPhI JEMOHCTPAILIMOHHOIO 000PYA0BaHUS
(poeKTop, 3KpaH, KOMIIBIOTEP/HOYTOYK), y4eOHO-HarjsiiHble MOocoOMs (Ipe3eHTAlMd IO TeMam
JeKIMii), obecrneynBarole TeMaTUYeCKUe WIUTIOCTPAMK, COOTBETCTBYIOIIME NaHHOM HporpaMme
JVCLIUATUTAHBL.

3aHATHS CEMHUHAPCKOr0 THNA. Y4YeOHbIC AayAUTOPUM JUISL 3aHATUH CEMUHApCKOTo THIIA
YKOMIUIEKTOBaHBI MEOENIbI0 U TEXHUYECKUMH CPEJICTBAMH O0YUEHHSI, CITY>KallIMMU JJIs TIPEICTaBICHUS
yueOHoI nHpopMaIK (CTallMOHAPHBIE UIIH IEPEHOCHBIE HAOOPHI IEMOHCTPALMOHHOTO 000pYJOBAHUS
(IpoeKTop, 9KpaH, KOMITBIOTEP/HOYTOYK).

IIpomexkyTrounasi arrecraumsi. Jlis [poBeAeHUS NPOMEKYTOUHOW aTTeCTAlMM 110
JUCLIUIUIMHE HCIIOJIB3YIOTCS KOMIIBIOTEPHBIE KJIACChl, OCHAILEHHBbIE KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO MOJKIIOYEHUs K ceTu VHTepHeT u obOecnedyeHHWeM J0CTyla B 3JIEKTPOHHYIO
WH(OPMAIIMOHHO-00pPa30BaTEIbHYI0  CpPEelly  yYHHBEpCHUTETa  W/WIM  ydeOHBIE  ayJAUTOpPHH,
YKOMIUIEKTOBAaHHbIE MEOEIIBIO U TEXHUYECKHUMHU CPEICTBAMU O0YUYEHUSI.

CamocrositebHass pabGora. Ilomemenust s CcaMOCTOSTENbHOM pabOThl  OCHAILEHBI
KOMITbIOTEPHOM TEXHUKOW C BO3MOYKHOCTBIO MOJKIIOYEHUs K ceTu «VHTepeHeT» M JOCTYNOM K
AJNIEKTPOHHOM  MH(OpPMAIMOHHO-00pa30BaTENbHOM  cpele  yHHBepcuTeTa. [ opraHuzanuu
CaMOCTOSITENIbHOW Pa0OThI 00YUYAIOMIMXCS UCIIOB3YIOTCS:

- KOMIIBIOTEpHBIE KJ1aCChl YHUBEPCUTETA;

- bubnmmoTeka (Meauaszair), UMEoIas MecTa i 00yJalomuXxcsl, OCHAIEHHBIC KOMITBIOTEPAMU
C J10CTYyTOM K 0a3aM JlaHHBIX U ceTu MHTepHerT.

DJIeKTPOHHAsA HWH(OPMALMOHHO-00pa3oBaTejibHasi cpeaa yHuBepcurera (IUOC).
Kaxnplii oOydaromuiics B TedeHHE BCEro mnepuoja oO0ydyeHuss oOecrnedeH WHIUBUAYaIbHBIM
HEOTrpaHUYEHHBIM JIOCTYIIOM K AJIEKTPOHHOM MH(OPMaIMOHHO-00pa30BaTeNbHOM cpeie YHUBEPCUTETA
(OUOC) http://sdo.tolgas.ru/ u3 moOOH TOUKH, B KOTOPOH HMMeEETCs IOCTYyN K HH(OPMAIMOHHO-
TEJIEeKOMMYHUKaMOHHOM ceTH "MHTepHeT", Kak Ha TeppUTOPUHN YHUBEPCUTETA, TaK U BHE €€.

OUOC yHuBepcutera 00eCreurnBaeT:

- JIOCTYIl K Yy4eOHBIM IUIaHaM, paOOuyMM MporpaMMaM JIUCUUIUIMH (MOJyJiei), mporpammam
NPAaKTUK, OJJIEKTPOHHBIM Y4YeOHBIM M3JaHUAM U DJIEKTPOHHBIM 00pa30BaTENbHBIM pecypcam,
YKa3aHHbBIM B pab04YMX MporpaMMax JIUCHUIUIMH (MOyJiel ), MporpaMMax MpaKTHK;

- (hopMupoOBaHHE IEKTPOHHOIO NOPT(OIHNO 00yUaIOLIErocs, B TOM YHCIIE COXPaHEHUE ero padoT
Y OLIEHOK 32 3TH pabOoTHI.

B cnyuyae peanuszanun o6pa3zoBarenbHON MPOrpaMMbl C TPUMEHEHHEM 3JIEKTPOHHOTO O0yUYEeHHMS,
JUCTAaHIIMOHHBIX 00pa3oBarenbHbIX TexHoJoruit SNMOC 1onoaHUTEIsHO 00€CIeYNBAET:

- (uxcanuio xoja 0Opa3zoBaTeIbHOIO MpOIEecca, pe3yabTaTOB MPOMEKYTOUHOW aTTecTallH U
Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbLHON TPOrPaMMBl;

- TpoBeneHHEe Y4YeOHBIX 3aHATUH, NPOLEAYp OLEHKH pe3yabTaToB OOydeHUs, peanu3anus
KOTOpPBIX  MpPEAYyCMOTpEHa C  TNPUMEHEHHEM  JJIEKTPOHHOro  OOyueHHus, JHUCTAaHI[MOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTUH;

- B3aMMO/IEWCTBHE MEXAY YYaCTHUKaMU 00pa30BaTeIbHOIO MPOIIECcca, B TOM YHUCIE CHHXPOHHOE
U (WJIM) aCHHXPOHHOE B3aMMOJIEUCTBUS TOCpeACTBOM ceTH "MHTepHer".
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1. OCOBEHHOCTH OPTAHMU3ALINU OBYYEHUA  JJIA JIMI C
OT'PAHUYEHHBIMHU BO3MOXKHOCTAMMHU 31I0POBbs 1 UHBAJINIOB

[lpu HeoOxommMocTH paboyas TporpaMMa TUCIHMIUIMHBI MOXET OBITh aJanTHpOoBaHa s
obecrnieueHrss 00pa30BaTEILHOTO MPOIECCa MHBAIUIOB W JIMI C OTPAHUYCHHBIMH BO3MOXHOCTSIMU
3JI0POBbSI, B TOM YHUCIIE ISl JUCTAHIIMOHHOTO oOy4deHwus. it 3Toro Tpedyercs 3asiBIICHUE CTYICHTA
(ero 3aKOHHOTO TIPEICTABUTENS) W 3aKIIOUEHUE TICHXOJIOTO-MEANKO-TIEAArorndecKol KOMHUCCUU
(TIMIIK).

B cnyuae HEOOXOAMMOCTH, OOYJAIOIIMMCS U3 YMCIIA JIUI] C OTPaHUYCHHBIMH BO3MOKHOCTSIMH
3M0pOBbsl (1O 3asBIICHWIO OOydaromierocs) a JuUisi WHBAIKMIOB TakKKe€ B COOTBETCTBUH C
WH/IMBUIYaJIbHOW MTPOrpaMMOil peaObuInTaluy HHBAIHNIA, MOTYT MPEAIaraThCsl CIeIyIOIUe BapuaHThI
BOCIIPHSITHS Y4eOHOH HH(DOPMAITMH C YYETOM UX WHAMBHIYATBHBIX ICUXO(PH3MUECKUX OCOOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM SJICKTPOHHOI'O O6y‘-I€HI/I$I U AUCTAHIIMOHHBIX TEXHOJIOTHH:

- JUIS JIAIl C HApYIIEHWSIMH 3PCHHS: B NEYaTHOH (GopMe yBeIHueHHBIM mpudToM; B dopme
AJIEKTPOHHOTO IOKYMEHTa; B (hopme aynuodaiina (mepeBoj; yaeOHbIX MaTepHalioB B ayauodopmar); B
nedyaTHoH (Qopme Ha s3blke bpaiins; WHIWBUAYyallbHBIE KOHCYJIBTAlMM C TMPUBJICYCHUEM
TH(I)JIOCYpI[OHepeBOI[‘H/IKa; WHJAWBUIYAJIBbHBIC 3aJaHW U KOHCYJIbTallhuU.

- JUIS JIMI] C HapyIICHHSMH Cllyxa: B NedaTHOH (opme; B (opMe AIIEKTPOHHOTO JTIOKYMEHTA;
BHUACOMATCpHAJIbI C CY6TI/ITpaMI/I; WHIWBUIYAJIbHBIC KOHCYJIbTalun C IIPHUBJICUCHUCM
CYpJIOTIEPEBOUMKA; UHINBUYAIbHBIC 3a]JaHNUS U KOHCYJIbTAIINH.

- JUISL UL C HApYIIEHHMSIMH OIOPHO-ABUTaTEeNILHOTO almapara: B MedaTHoil ¢opme; B dopme
AJIEKTPOHHOTO JOKYMEHTA; B (popme ayauodaiiia; HHINBUAYaTbHBIC 3a/IaHUSI M KOHCYJIBTAIUH.
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8. OHEHOYHBIE MATEPHUAJIbBI (®OHJI OLEHOYHBLIX CPEJICTB) IJs
TEKYIIETO KOHTPOJISI YCIEBAEMOCTH Y TIPOMEKXYTOUYHOW ATTECTALIUA

8.1. Onucanme mnoka3zatejedl M KpHUTEpHEeB OIEHMBAHUS KOMIETEeHUHH Ha
Pa3JMYHBIX 3Tanax ux GopMUPOBAHHS, ONMCAHUE IIKAJ OLleHUBAHUS

JIJIs OLlEHKM 3HAHWH, YMCHHH, HABBIKOB M YPOBHS C(HOPMHPOBAHHOCTH KOMITCTEHI[MH II0
TUCITUIIMHE TPUMEHSETCS OaIbHO-PEHTHHIOBasS CHCTEMa KOHTPOJS W OIICHKH YCIEBAEMOCTH
CTYJICHTOB. B OCHOBY OaJlIbHO-pPEHTHMHIOBOM CHCTEMBI ITOJIOXKCHBI MPHHIIUIIBI, B COOTBETCTBHH C
KOTOPBIMH ()OPMUPOBAHHE PEUTHUHTA CTYAEHTA OCYIIECTBISCTCS B XOJA€ TEKYIIErOo KOHTPOJIS
ycneBaeMocTd. MakcumanbHOe KosmdecTBO O0amioB B cemectpe — 100.

IIkaja oneHKH pe3yJabTaTOB 0CBOEHHS AUCHUILJIMHBI, C()OPMHPOBAHHOCTH Pe3yJIbTATOB

o0yueHust
®opma npoBeIeHNs IIIkanbl OLIEHKH YPOBHS
NPOMEKYTOYHOM c¢(hopMHPOBAHHOCTH IIIxana oneHKH YPOBHS O0CBOCHHUS JMCHUTNIINHBI
arTecTaluu pe3yJabTaTOB 00yUeHHs
VYposueBas mkana | 100 6anpHas 100 6ambHast 5-0anpHas mKana, Henud hepeHy
OLIEHKU mkana, % mkana, % b depeHmpoBaHHas pOBaHHas
KOMIETSHIUI OLICHKa/0aImt OLIEHKA
3auem JIOTIOPOTOBBIN HIKe 61 HIDKe 61 «HEYAOBIICTBOPUTEIBHOY / HE 3a4TCHO
2
MTOPOTOBBIH 61-85,9 61-69,9 «YJIOBJICTBOPUTEIBHOY / 3 3a4YTCHO
70-85,9 «xopomoy / 4 3a4TEHO
TIOBBIIICHHBIH 86-100 86-100 «OTIMYHOY / 5 3a4TEHO

Ilo umoeam mekyweu ycnegaemMocmu cmyOeHmy Modcem Oblmb 6bICMAGIeHA OYeHKA No
NPOMEICYMOYHOU ammecmayuu 8 COOMEEemCcmeul 3a HAOPaHHbIMU 34 cemecmp Oaniamu (no
HaxkonumenbHomy petimuney). Cmyoenmam, HAOpasuum 8 xo0e mexyujeco KOHmpOJisi YCneeaemocmu
no oucyuniune om 61 0o 100 6annos u GbINOIHUSWIUM BCe 00S3aMeNbHbLE BUObL 3ANTAHUPOBAHHBIX
VUeOHbIX 3aHAMUL, NO PeueHUl0 npenooasameisi 6e3 NPoXOHCOeHUs NPOMENCYMOYHOU ammecmayuu
BLICMABIACNICSL OYEHKA 8 COOMBEMCMBUL CO WKALOU OYEHKU Pe3yIbMamos 0C80eHUsL OUCYUNTUHDL.

Pesynomam o00yuenua cuumaemcsa c@opmuposaHHvim (ROGLIUIEHHDBIIL YPOGEHD), eCiu
meopemuyecKoe coOepIucanue Kypca 0C80€HO NOJIHOCMbIO, NpU YCMHBIX cOOecel08aHUSIX CMYOeHm
ucuepnvigarouje, NOCie008amMeNbHO, YemKO U JI02UYECKU CMPOUHO usiazaem Y4eOHblll Mamepuai;
C80000HO chnpagigemcs ¢ 3a0a4amu, BONPOCAMU U OpyeUMU BUOAMU 3A0AHUL, MPedVIOuUX
NpUMEHeHUs 3HAHUL, UCNONb3Yyem 8 omeeme OONOJHUMENbHbIIL MAmepuail, 6ce npedyCMOompeHHbvle
paboueti  yueOHOU NPOSPAMMOU  3A0AHUsL  BLINOJIHEHbL 6 COOMGEMCMEUU C YCMAHOBIEHHbIMU
mpebosanuaMu, CmyOeHm CHOCOOeH AHATUUPOBAMb NOJYYEHHble pe3yIbmamvl,  NpOoseisem
CamMOCmMosIMeNbHOCMb NPU BbINOJIHEHUU 3A0AHUL, KAYeCme0 UX GbINOJIHEHUSI OYEHEHO YUCIOM Oallos
om 86 0o 100, umo coomeemcmeyem NOBLILUEHHOMY YPOBHIO CEHOPMUPOBAHHOCMU pPe3Ylbmamos
00yuenus.

Pesynomam o0yuenus cuumaemca copmuposannvim (NOPoO2oGwvlil  ypoeeHs), eciu
meopemuyecKoe coOepIcanue Kypca 0C80€HO NOJHOCMbIO, NPU YCHHLIX COOece008aHUSIX CMYOEeHm
nOCIe008amenbHO, YemKo U JI02UYecKU CMPOUHO usiazaem YYeOHull Mamepuai, CHnpaeisemcs ¢
3a0ayamu, 60nNpocamu U OpyeuMu SUOaMu 3a0aHull, MpeoyrWux NpPUMEeHeHUs 3HAHUU, 6ce
npeodycmMompenHvle pabouell Y4eOHOU NpOSPaAMMOU  3A0aAHUsl BbINOJHEHbL 6 COOMEEMCMEUU C
YCMAHOBNIEHHBIMU MPeOO08AHUAMU, CMYOEHm CHOCOOEH aHANU3UPO8AMb NOJYYEHHbIE Pe3YIbMmambl;
nposeisiem camoCmosmenbHOCMb NpuU BbINOJHEHUU 3A0aHULl, KA4ecmeo UX GblNOJHEHUSI OYEeHEHO
yuciom 6arnos om 61 0o 85,9, umo coomeemcmeyem NoOpocoBOMY YPOBHIO CHOPMUPOBAHHOCTIU
pe3yIbmamos 00yueHus.

Pezynomam oo0yuenus cuumaemcsa Hec)opmuposannvim, eciu cmyoeHm npu GblNOJHEeHUU
3a0anull He OEMOHCMpUpyem 3HAHUL YYeOHO020 Mamepudand, OONycKaem OWUOKU, HeY8epeHHO, C
OonbUUMU  3aMPYOHEHUAMU  BbINONIHAEM 3A0AHUS, He OeMOHCMpUpyem HeoOX00UMbIX YMeHUll,
KAuecmeo 6bINOJIHEHHbIX 3A0aHULL He COOMEEemcmayem YCmaHOBIeHHbIM Mpebo8anUiM, KAuecmeo ux
BbINOIHEHUS OYEHEHO YUCTIOM 0aNN08 Hudce 61, umo coomeemcmeayem 00nopo2080My YPOGHIO.
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@opMBbI TEKYIEr0 KOHTPOJIS yCIIeBAeMOCTH

(I)OprI TEKYIIero KOHTPOJIsI KommuectBo KosmuectBo 6amioB Makc. BO3M. KOJI-BO
KOHTPOJIBbHBIX 3a 1 KOHTp. TOUKy OamoB
TOYCK
KoncnekT nexiui 1 5 5
BrInonHeHne npakTHYeCKuX 3aJaHui 1 60 60
TecTtupoBaHue MO TeMaM JICKIIMOHHBIX 3aHATUN 1 15 15
[TonroroBka pedepara / noknaaa 1 5 5
Ormpoc 1 5 5
TBopueckuit peUTHHT (ydyacTue B KOHPEPECHITUIX, 1 10 10
OJINMNUAAAX U T.11.)
HToro nmo aucuunjange 100 6ass10B
Cucrema OLCHHUBAHUA npeacraBjicHa B SJICKTPOHHOM y‘{GGHOM Kypce 10 JUCHUIIIINHE

http://sdo.tolgas.ru/.

8.2. TumoBble KOHTPOJbHbIE 3aJaHHsl WM HHble MaTepuaibl ada TEKYIIEIO
KOHTPOJISA YCIIEBAEMOCTHU

8.2.1. TunoBble 321aHNA K NPAKTHYECKUM (CEMHMHAPCKHUM) 3aHATHAM

[Ipaktuueckoe 3anstue 1. [Ipupona Menemxmenta. MeHEPKMEHT U OpraHu3aIus
Bonpocut ons obcyscoenus:
1. B yeM 3akir04aroTCs OCHOBHBIC 1I€TIM U 33/1a4U MEHEHKMEHTA?
2. Kakue ocHOBHbIE ()YHKIIMH BBITIOTHSAET MEHEIKMEHT B CUCTEME MPOPECCUOHATHHOTO
obOpazoBaHus?
3. Uro npezacrapiseT co0o0i opraHu3aus Kak cuctemMmy?
4. MeHe>KMEHT U yIpaBJICHHE B3aMMOCBSI3aHHbIE TIOHATHS. B uem 310 BhIpakaercs?
5. Kykyto posib urpaet MeHe)KMEHT B OBBIIIIEHUH 3 (HEKTUBHOCTHU ACSITEILHOCTH OpraHU3aIuu?
6. B 4em riraBHbBIC OTIMYHS MEXITY TIOHATUSIMU «MEHEIDKMECHTY, «IIPEIITPHHIMATEILCTBOY, «OH3HEC)?
7. Yto Takoe couuanbHoe yrpaBieHne? X03g1iCTBEHHOE yIpaBlIeHUe?
8. Kakue BUIbI MEHEDKMEHTA CYIIECTBYIOT?
9. B kakoii Mepe 1 Kak 3aBUCHUT Pe3yNIbTaT ACSITebHOCTH YeIOBEKa WIIM OpraHU3aIluu OT yIpaBIeHUs?

3ananue. BamemMy BHHUMaHUIO TpeljiararoTcs Haubosiee paclpoCTPaHEHHBIE U HM3BECTHBIE TOYKHU
3peHHsI Ha MEHEDKMEHT Kak HayKy. BHUMaTenpHO mnpoudTaiiTe W 0OOCHYHTE NpPOBEAEHHBIE
YTBEPKJICHHUSI.

1. Teopust MeHEKMEHTA HE UMEET CBOMX OOBEKTHUBHBIX 3aKOHOB, TaK KaK BCE 3HAHUS 00 yIpaBlIeHUH
BKJIFOYAIOTCS B COCTaB «YIPaBICHUYECKUX ACHEKTOB Pa3HBIX HAYK» WM B COCTaB «KOHKPETHBIX HAYK
00 yIrpaBiIeHUNY.

2. Teoputo MEHEIXKMEHTa HEBO3MOXXHO ObUIO ObI cO37aTh TOJBKO 3a CUYET CHMHTE3a 3HAHUM IPYTHX
HayK, TaK KaK B YIPaBJICHUU €CTh HEUTO, YETO HET U HE MOXET OBbITh y COCTaBISAIOIIMX 3TO 3HAHUE
HayK.

Bormpocsr:

1. Kakyto Touky 3peHust Bbl cuuTaere npaBuwibHONW? CyllecTBYET JM Takas caMOCTOsATEIbHas HayKa,
Kak MeHeKMEHT?

2. Yto oTnuyaeT npeaMeT MEHEKMEHTa OT MpeAMeTa «yNpaBJIECHYECKUX ACMEKTOB Pa3HBIX HAYK» U
«KOHKPETHBIX HayK 00 yIrpaBiIecHUN»?

3. KakoBbI cocTaBisone MEHEI)KMEHTa KaK HAyKH?

4. KakoBa poJib MEHEDKMEHTA B YCIIOBHUSIX COBPEMEHHOTO PHIHOYHOTO XO35ICTBOBAHUS?

TemaTtuka nokinanos/pedepaTos:

1. CoBpemeHHas cuctema B3IVISII0B HA MEHEKMEHT.
2. Pa3zBuTHe TEOpUM U IPAKTUKNA MEHEKMEHTA.

3. CoBpeMEHHBIN pPOCCUICKNIT MEHEKMEHT.




4. Poccuiickast MOJI€NIb YIIPABJICHUS

[IpakTnueckoe 3ansitue 2. Mcropuyeckoe pa3BUTHE HAyKW «YIpPaBICHUE» U COBPEMEHHAs

KOHIIETIINS MCHEKMECHTA
Bonpocwt ons ob6cyscoenus:

1. HpI/IBGI[I/ITe MpUMEPLI, CBUACTCIILCTBYIOIIUC O CYHICCTBOBAHWHN MNPAKTHYCCKOIO MCHCIPKMCHTA B

JIPEBHHE BpEMEHA.

2. Kakue u3 KOHL[GHI_II/II;'I, Ha Ball B3TJI41, ABJIAOTCA Hanbosee HHTCPCCHBIMHU U OPUTHHAJIBHBIMU U

noyemy?
3. IIIxoibI MEHEHKMEHTA.

4. Ilepeuucnutre npUHUMIBI yrpaBiaeHus 1o A. dDalon0 W CpaBHUTE HUX C HNPUHLUUIAMH,

paspaboranaeiMu @. Termopom.

5. 'yMaHUCTUYECKUIT MEHEIPKMEHT. XOTOPHCKHUE SKCIIEPUMEHTHI.
6. Kakue wunmeu, conepkamidecs B YIPABICHYECKUX KOHIEMUIUIX MEpBOM MOJIOBUHBI XX B.,
MPUMEHSIIOTCS] Ha CErOAHSIIHEN IPaKTUKE?

3anmanue. 3aMoHATE CICAYIONIYI0 TAOIHITy, U3JIOKUB B HEH Pa3IMUHBIC INKOJBI U

MEHEIPKMEHTE B XPOHOJIOTHYECKOM MOCIIEI0BATEILHOCTH.
Tabmuua — Mcropust pa3BUTHsI MEHEHKMEHTA

HaITpaBJICHHA B

Ixona nnu T'ogwr OCHOBHEIE OCHOBHEIE OCHOBHEBIE CreneHp
HaIpaBJICHUC B BO3HMKHOBEHUS TPeICTaBUTEITH JIOCTHOKEHHUS HEIOCTaTKHU HCIIOJIb30BaHUS
MEHEHKMEHTE HAYYIHBIX

IOCTHIKEHUH
MPOILIBIX JIET B
COBpPEMEHHBIX
YCIIOBUSAX
BaﬂaHI/Ie. B XpOHOHOl"H‘IGCKOfI NOCICAOBATCIIbBHOCTH  OTPA3UTC PA3BUTHUC YIIPABJIICHUC B POCCI/II/I,
HCIIOJIB3YS CJIEYIONIYIO TaOJIHILY:
Onpenenenue Copepxanue OCHOBHEIE OCHOBHEIE Crna0ble CTOPOHBI Hacnenue
nepuoa pedopmbl MIPECTaBUTEIN JIOCTH)KEHUS B pedopm MPOIILIOTO B
pedopm yIpaBICHUN HACTOSIIEM

[IpakTuueckoe 3anarue 3. Mecto nporecca ynpapieHusi B COBpEMEHHOW OpraHu3aluu

Bonpocwt ons obcyscoenus:

1. Opranu3zanus - OTKpbITas cucTeMa. MecTo MeHeKMEHTa B OpraHu3allly.
2. ConManabHO-3KOHOMUYECKHE YCIOBUS (DYHKIIMOHUPOBAHUS MEHEIKMEHTA.

3. Cucrema PBIHOYHBIX MHCTUTYTOB COBPEMCHHOI'O MCHECIPKMCHTA.

4. IIpaBOBBI€ aCIEKTHl MEHEHKMEHTA.
5. busnec-atuka. ComuaisHasi OTBETCTBEHHOCTh OM3HECA.
6. CoBpeMEeHHbIE TEHICHIMU Pa3BUTUsI MEHeMKMeHTa. (DakTophl, BIUSAIONIME HAa Pa3BUTHE TEOPUU

YIIPABJICHUS.
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3ananue. Mcnonb3ys ciaeayronlyro TaOauIly, yKa)XXUTe OCHOBHBIE 3Tallbl pa3BUTHS OPTaHU3ALMU U UX
OTIMYUTETLHBIE OCOOCHHOCTH T10 PSITy IPU3HAKOB.

Oran B pa3BuTur | OCHOBHBIC LIEITH OcHOBHBIE Ctunb KomnmuecTBeHHBIH Crioco6
OpraHu3aiu 3a1a4un PYKOBOJICTBA coCTaB MOTHBAIUH
pabOTHUKOB

3ananue. [IpeacraBpTe M OXapaKTepU3yHTe KOMMEPUECKYIO OpPraHMU3alMI0 KaK CHUCTEMY YIIPaBJICHHUS.

IIpakTnueckoe 3anatue 4. TeXHOIOTU U METO/IbI MEHEIKMEHTA
Bonpocut ons ob6cyscoenus:
1. JlaiiTe onpeneneHue U OMUILNTE CYTh IOHATHUS «YIPABJICHUEY.
2. B ueM pazinuuus MeXay «MEHEDKMEHTOM» U «yIpaBIECHUEM»?
3. Ha3zoBuTe OCHOBHBIE MOIXOABI K ONPEACICHUIO CYITHOCTH MEHEKMEHTA
4. JlaiiTe onpeseraeHne IOHATHIO «METO/1 yIIPaBJICHU», KAKUE OCHOBHBIE METO/IbI YIIPABJICHUS
BBIJIETISIOT?
5. Yto Takoe MoJenb ynpaBiaeHus?

3ananue. PeminTb CUTYyallMOHHYIO 3a7a4y.

PykoBoauTens TOProBOro mpeanpusTHs BbI3BAN I Oeceibl paOOTHUKA BHOBb JIOIYCTHBIIETO
HapylIeHWe TPYJOBOW NUCHUIUIMHBL. Panee emy Obulo OOBSBICHO MPUKA30M 3aMeUaHUE U BBITOBOP.
Ho cam pykoBoautens 3amepkaics, paOOTHUK ero oxumaer. Kakoe perneHue MOJDKEH NPUHATH
PYKOBOJMTEIb B JAHHOM CUTYallMM B COOTBETCTBUM ¢ TpynoBbIM KogekcoM Poccutickoit @enepanun?

Kakne METO/ABl  YIpaBJICHUs (aIMHUHUCTpATUBHBIE, 9KOHOMHUYECKUE, COLIMAJILHO-
MICUXOJIOTHYECKHE) MOTYT OBITh NMPUMEHEHBI PYKOBOAUTENEM K paboTHHMKY? Packpoiite CyIIHOCTH
yOexIeHUsI Kak (POPMBI 1€TT0BOTO OOIIEHUSI PYKOBOJIUTENS C TIO{YUHEHHBIMHU.

TemaTtuka nokinanoB/pedepaTos:

1. CTpyKTypa HUHCTPYMEHTAIBHBIX METOJIOB YIIPaBICHHUS.

2. CucteMa METOJI0B YIIPABJIEHUSI HA TOPrOBOM MPEANPUSTUN B COBPEMEHHBIX YCIOBHUSX.
3. Beibop panrioHanbHBIX METOIOB YIPABJICHHS B YCIOBUAX PHIHOYHBIX OTHOLIECHUIA.

IIpakTnueckoe 3ansatue 5. Cpsaszyromme mnponeccsl. Moaenn H  METOAbl  INPHUHSATHS
YIIPABJICHYECKUX PEIICHUN
Bonpocut ons obcyscoenus:
1. Yro Takoe ynpaBiieHYeCKOEe pelieHue?
2. KakoBblI 3Taribl NpUHATHS peIieHus?
3. KakoBa THmm3amus ympaBICHUYECKHX PEINICHUH B 3aBHCHMOCTH OT OCOOCHHOCTEH JIMYHOCTH,
IPUHUMAIOILEH pelieHue?
4. OcHOBHbIE IPAaBUJIA IPUHATHUS PEILICHUI?
5. Ilo KakuM KpUTEpUSM IMPOU3BOUTCS OLIEHKA PELICHU?

3aganue. PemmThs cUTyalluOHHYIO 3a/1a4y.

VYpaBusromuii CeThbi0 TOCTUHUI] O3HAKOMMUJICS ¢ TOAOBBIMH OTYETaMU 00 WX JESATEIbHOCTH B
HCTCKIIEM T'OAY, KOTOPBIC IMOKAa3aJId, 4YTO ABC I'OCTHHHUILI UMCIIU IMPUMCEPHO pPaBHBIC MAaTCPUAJIBHEBIC
BO3MOXXHOCTH M 00bEM JI0X0]1a 33 aHATM3UPYEMbIi IEPUOJ, OJHAKO B OJIHOM U3 HIDKE U3JIEPKKH ObUIH
B MIOJITOPA pa3a BHIIIE, a PEHTA0ETLHOCTh — HIDKE U MMPUOBLITHL COOTBETCTBEHHO Ha 30% MeHbIIe.

Bo03M0XHO, HOBBIA TJIaBHBIH MEHEIKEpP 3TOM TOCTHUHHUIIBI CyMel COKpPaTUTh pacxoibl. UTo
MO’KHO ITOCOBETOBAaTh YHPABISIOLIEMY APYroil rOCTUHUIBI B 3ToM cutyanuu? Kakyroo mHbopMmariuio
HEO0OXOJIUMO UMETh, UTOOBI MPUHSATH MPABUILHOE pelieHUE?

Tematuka 10okna0B/pedepaTos:
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1. OcHOBHBIE MOIXO0AbI K IPUHATHIO PEIICHUN.
2. MeTo/ipl, UCIIOJB3YEMBIE IPU IPUHATHH YIIPABIECHUYECKUX PELLIEHUI.

[IpakTnueckoe 3anarue 6. Cpena oKpyKeHUsI OpraHU3alu
Bonpocul ons obcyscoenus:
1.Yto mpencraBusieT coO0i BHYTPEHHSS Cpela OpraHu3aun’?
2.KaxoBbl METO/IbI aHAIM3a BHYTPEHHEH CpeJibl OpraHu3anuu’?
3.00bACHUTE METOAMKY aHAN3a BHYTPEHHEH Cpe/ibl OpraHu3aIiH
4. BueuHsis cpena opranusanuu. Biausaue GpakTopoB BHEIIHEH cpe/ibl HA MEHEKMEHT.
5. Kakue (axkTopbl BHEIIHEW Cpeabl BIUSAIOT Ha OPraHU3aIuI0 HETTOCPEICTBEHHO, KOCBEHHO?

3aganue. Mcmonb3ys MeTo cocTaBiieHHs] MPO(Uis Cpeabl, OLEHUTE CTENEHb BAXHOCTU (DaKTOpPOB
cpenbl I MPENIpUATUS, 3aHHUMAOUIErocs KOMMEPUYECKOW NeATeNbHOCThIO. Olpenenutre ypoBEHb
HECTaOUJIBHOCTU OKPYKEHUS NPENIPUATHSA, 3aHUMAIOUIEroCsl KOMMEPUYECKOM JIeATElIbHOCTBIO,
0003HaYeHHOT'0 B MIPEIbIIYILEM 3aJaHIH.

3a,I[aHI/I€. HpOBeI[I/ITe YHIpaBJICHUYCCKOC O6CJ'I€I[OBaHI/Ie CHJIBHBIX H CIa0BIX CTOpPOH IIpCAIIPUATHA,
3aHUMAroECrocAa KOMMCp‘-IGCKOfI JACATCIIBHOCTBIO.

3anmanue. Mcnonb3ys matpuiy SWOT, npoBenuTe aHaan3 KOHKPETHON CHUTYaIlMH, OTPaKEHHON OO0
B OJTHOM M3 CTATCH B MEPUOIUYECKO MeYaTH WU CIICIIUAILHOMN JINTEpaType.

TemaTtuka nokinanoB/pedepaTos:
1. MeTtoauky aHaiy3a BHELIHEN cpebl IPEeaIpUsITHS.
2. MeTtoauky aHau3a BHYTPEHHEN CPe/Ibl IPEANPUSATHS.

[IpakTuueckoe 3anatue 7. OcCHOBHbIE QYHKIIUM MEHEKMEHTA U UX COJIEPKAHNE
Bonpocul ons obcyocoenus:
1. I[TonsiTve 1 npu3HaKu opranuzauuy. Opranu3anus Kak OTKpbITas CUCTEMA.
2. CucrteMa u Ipolecc yIpaBJeHUs] OpraHU3alNei: COBpEMEHHBIN B3TJIAL.
3. IlpuMeHeHnEe CHCTEMHOIO aHajlu3a W CHUTYAl[MOHHON KOHIIENLUU MPU BHICTPAUBAaHUU CHCTEMBI
MEHE/KMEHTA B OpraHu3aliu.
4. TlonsiTHe, CYIHOCTh U B3aUMOCBSI3b QYHKIMI ynpaBieHus. OyHKINN yIIpaBiIeHUs U OpraHu3anusl.
5. JlaiiTe HECKOJIBKO ONpPEIEIEHUI OpTraHU3aliH.
6. B yem cyTh QpyHKIIMIT MeHEKMEHTa?
7. OxapakTepu3yiiTe B3aUMOCBS3b OCHOBHBIX (DYHKIIMI MEHEI)KMEHTA.
8. Cy1iiecTByeT M NpaBUibHasi, BEpHas MOCIEe10BAaTEIIbHOCTh 3TAINOB MPOIlecca yIpaBiIeHUs ?
9. Opranu3zanMoHHas CTPYKTypa yrnpaBieHus. TUIbI OpraHU3aIlMOHHBIX CTPYKTYP.
10. CpaBHuTE TakMe OpraHu3allMOHHBbIE CTPYKTYpbl, KakK JHMHEHHas U (QyHKIMOHAJIbHA,
TUBU3MOHANBbHAA M (YHKIMOHATbHAS, MaTpuyHas W (yHKuHoHanbHas. [IpuBeanTe HOCTOMHCTBA U
HEJOCTATKU CTPYKTYP.
11. Kakue 3a1aun pemaroTcst B IpoLecce MPOeKTUPOBAHUS OPTCTPYKTYP YIpaBI€HUN?

3anmanue. PackpoiiTe comepkaHue oOmmMx (YHKIUNH MEHEHKMEHTa B IMPOIECCe ONMTOBOM 3aKyMKH
TOBApOB, UCNOJIb3Ysl CAEAYIOUIYIO TaOIHILY

Ob6m1as hyHKIHIA Konkpernas pabora

ITnanupoBanue

Opranuzauus

Koopaunanus

MotuBanus

KonTtpons
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[Ipaktnueckoe 3ansaTue 8. CTpaTerMyeckue M TAaKTHYECKUE IUIAHBI B CUCTEME YIIPABICHUS
OpraHu3aluen
Bonpocut ons ob6cyscoenus:
1.Yrto o3HayaeT ajanrtanus NpeanpusiTUs K BHEIIHEH cpee.
2. Opranu3aliOHHbIE CTPATETUH.
3. OCHOBHBIC IPU3HAKK CTPATETUYECKOTO IIAHUPOBAHUSI.
4. Dralibl CTPaTeru4ecKoro MiIaHuPOBaHUS.
5. [lonsiTue cTpaTeruu U MUCCUM OpPTaHU3AIUH.
6. Mexanusm pa3zpaboTKu U peanu3alii CTpaTeruu.
7. IlopsiioK OLIEHKU ACSTEIbHOCTU MPEAIPUSITHS.

3ananue. ChopMymupyiTe MUCCHIO CISAYIONIMX OPraHU3aIluil pa3IuYHbIX 0OBEKTOB M HAIIPaBJICHUN
NeSITeIIbHOCTH

- PO3HUYHAs TOProBasa OpraHu3alus,

- OIITOBAs TOPrOBasi OpraHU3aIIHs;

- 00bEIMHEHNE PO3HUYHBIX TOPIOBBIX OpraHU3aLuil;

- ONITOBO-PO3HUYHOE OOBEIMHEHHE TOPTOBBIX OpraHU3aIINH;

- IPOU3BOJICTBEHHO-TOPTOBOE 00BEINHEHHE.

Odopmure 3aaHne B BUJIE CIEAYIOMIEH TaOIUIbL:

Opranuzauus Muccusa

3amanue. IlpeAactaBUTh CXEMaTHYHO IMPOLIECC  TEKYIIETO/ONEpPaTHUBHOTO  IJIAHUPOBAaHUS B
OpraHu3aliHy.

[TpakTrueckoe 3ansTue 9. OpraHn3alMOHHBIE OTHOIICHHUS B CHCTEME MEHEKMEHTA
Bonpocul ons oocyscoenus:

. Urto Takoe opranuzanus?

. HazoBuTe 0CHOBHBIE OCOOEHHOCTH OpraHU3aluu KaK (PyHKIIMH MEHEKMEHTA.

. JlaiiTe MOHATHS OpTraHU3AIMOHHBIX CTPYKTYp YNPaBICHUS U HA30BUTE UX THUIIBL.

. CoBpeMeHHbIE HAIIPaBJICHUS PA3BUTHS OPTaHU3AIMOHHBIX CTPYKTYP yIPaBICHUS

. Uto mpexacTaBnsieT coO0U MPOIECC IeJIeTHPOBAHUS TOJTHOMOYUNA?

O~ wWwNE

3ananue. OnpeaenuTe TUN OPTraHU3AIUOHHON CTPYKTYpHI YIpaBICHHS MPEINpHITHEM U M300pa3uTe
CXEMATUUYECKH CTPYKTYPY OpraHU3aluv, KOTOPast UMEET CIEAYIOIME XapaKTEPUCTUKU:

- OpraHM3aIys BBITYCKAET HIMPOKUN aCCOPTUMEHT XJIeO00YIOUHBIX U3/IETH, a TaKKe KOHAUTEPCKUE
U3JIEeNHsT — PYJIEThl U MIOKOJaJHO-BaebHYIO MPOIYKIHUIO C JJIUTEIbHBIM CPOKOM XpaHeHus. Yepes
TOJI IPENoIaraeTcs 3ayCTUTh HOBYIO TMHHUIO TIO TPOU3BOJICTBY KEKCOB

- OpraHu3aius BBITYCKAaeT TPU BUAA OBITOBOW TEXHHKH — MOCYJIOMOEUYHYIO MAIUHY, MSCOPYOKY U
OBOIIHOI KOMOaiiH;

- Kaxaas HpO,ZIYKHI/Iﬂ BI)IHYCKaCTCSI B OTZACJIIBHOM II€XEC, 06T)eM BBIHYCKa HpOJIYKIII/II/I 110 3 TBIC. IIT. B
roJi KaXKJI0r0 BUJIA;

- B OpraHu3allid UMEIOTCS CTPYKTYPHBIC MOpa3IeiCHUS: OTIe] MapKEeTHHTa U COBITA, OTICN KaJpOB,
OTJIeN IJIABHOT'O KOHCTPYKTOpa, OyXraitepusl, MIaHOBO-I)KOHOMUYECKUH U FOPUIUIECKHUIA OTAET;

- opraHmauHs{ HpOI/I3B0}II/IT X.]'Ie606y.]'IOI-IHBIe nu3aceius, KOTOpI)Ie IIOCTABJIIFOTCA B HECKOJIBKO paﬁOHOB
ropona. B mocnenyromme mnarte JeT QupmMa He MpeAnonaraeT HM3MEHEHHH B HOMEHKJIAType
BBIIYCKaeMOI MPOIYKIMU W MPOTHO3UPYET paboTy Ha cioxkuBliemcs pbiHKe. [Ipoaykius dupmsl
BBICOKOT'O KaueCTBa U MOJIb3yeTCs JOBEPUEM U CITPOCOM MOTPEOUTENEH.
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[IpakTuueckoe 3ansatue 10. MoTuBanus A€ TEILHOCTA B CUCTEME MEHEKMEHTA
Bonpocul 013 06cyarcoenus:

[Ipormiecc MOTHUBAIIMH B €TO DJIEMEHTHI.

OCHOBHBIC CBOMCTBA IICHXHKH YCIOBCKA.

MoTHBaIIMOHHBIE TEOPHUH.

Metoapl CTUMYIHPOBAHUS U MOTUBAIIMU HA MPEIIPUSATUH.

OrneHKa pe3yabTaToOB TPY/la U BOZHATPAXKICHHS.

AHan13 CUCTeMbl MOTUBALIMY B OpraHU3aLIUH.

I e

3amanue. OOcyxzaas € pYKOBOJIUTEJIEM OTAENa TOPrOBJIM BOIPOCHl MOTHBALUM COTPYIHUKOB,
JUPEKTOp 3asBUIL: <1 3HAaI0 0 MOTHBALIMU JIFOJEH TO, UTO INIABHOE JJIs1 HUX — ATO JIEHbI'HU, XOPOLLIHIi
HAuaJIbHUK W HOpPMajbHbIE YCIOBUS paboThl». CormacHbl nu Bel ¢ HuM? Ilpoananusupyiite 310
BBICKa3bIBaHUE C TIO3UIIMU Teopuit A. Macnoy, ®@. I'epiidepra. Jlalite cBon 00bSICHEHUS.

3aganve. BHuMarenbHO NpoYnMTANTE YTBEPKACHUS U OTMETHTE HEBEPHBIE:

1. MOTUBBI ONIPENENSIOT HE TOJBKO 11€Jb, HO U IMYTH €€ TOCTUKEHUS.

2. OnpeneneHue CpecTB JOCTHKEHHUS LENH B MPOLECCe MOTHBALMU MPEALIECTBYET BOSHUKHOBEHUIO
NOTPEOHOCTH.

3. Teopun MOTHBAaIMK TOJIBKO OOBSICHSIOT, KaK 4YEJIOBEK JelacT CBOW BHIOOP B TOW WM WHOMN
CUTYaINH.

4. Macnoy cyuTal, YTO 4YEJIOBEK pPacCMaTpPUBAECT Cpa3y HECKOJBKO pa3HBIX MOTPEOHOCTENH,
HaXOIAIIMUXCS MEXITY COOOM B KOMIUIEKCHOM B3aUMOJICHCTBUM.

5. TlorpebHocTh B coyyacTHH TpeOyeT co3gaHus JJs YeloBeKa YCIOBUH 0osee HIMPOKOTro
B3aUMOJICUCTBUS C APYTUMH JIIOIbMHU.

6. MoTuBanus — 3To TO, YTO MOOYK/IaeT YEJIOBEKA K JEATEIbHOCTH TOJIBKO U3HYTPH.

7. Uepapxust noTpebHOCTEH B Teopru Macioy OTHOCUTCSI B PaBHON Mepe KO BCEM JIFOJISIM.

8. MoTuBaTOpbI U3MEHSIOT MTOBEJCHUE YETIOBEKA.

9. Bce noTtpeOHOCTH YenoBeKa HaXO0IAT OCO3HAHHOE YIOBJIETBOPEHHE.

10. Yepes cTuMyIIbl BBI3BIBACTCS JIEUCTBHUE ONPEACIEHHBIX MOTUBOB.

11. TlorpeObHOCTHP B caMOBBIpaKe€HUH, N0 Macioy, O3Ha4yaeT YyBa)XCHHE UeIOBeKa JPYTrUMHU
COTPYAHUKAMH B OPTaHHU3AIUH.

12. He Bce nemnu 001aqar0T MOTUBAIIMOHHON CHJION.

13. MoTuBUpOBaHUE COCTABIIIET OCHOBY YIIPaBJICHUS OpraHU3aIUei.

14. Bo3MOXXHOCTH MCIOJIb30BaHUS 3apab0THOM TIAThI KaK CTUMYJIHPYIOIIETO CPEACTBA OTPaHUYCHBI.
15. Teopuu MOTUBALIMK YACIAIOT BHUMaHHUE aHAN3Y (DaKTOPOB, JISKAIIUX B OCHOBE MOTHUBAIIHU

TemaTtuka nokinanoB/pedepaTos:

1. MecTo u poJib YIpaBiIeHHs IEPCOHATIOM B MEHEIKMEHTE.

2. ConepxaTenbHble TEOPUH MOTUBALIUH.

3. OCHOBHBIE MOJIOKEHUS TEOPUU OXKHJIAHUH U TEOPUU CIIPABEIUBOCTH.
4. MeTopl 1 MHCTPYMEHTHI OLIEHKH M Pa3BUTHS IEPCOHAA.

[IpaxkTrueckoe 3anstue 11. PerynupoBanue 1 KOHTPOJIb B CHCTEME MEHEKMEHTA
Bonpocul 011 06cysrcoenus:

ITonsiTHE, CYIIIHOCTH, LIENH U COAECPKaHUE KOHTPOJIA.

OcHOBHBIE CTaIUN KOHTPOJIA.

Bunbl u coepkanue yrpaBiaeHYECKOrO0 KOHTPOJIA.

IToHsATHE KOHTPOJIJIMHIA U €r0 KOHLICTILUH.

Koopanaanms u perynupoBaHue.

BHyTpeHHUl U BHEIIHUNA KOHTPOJIb.

bapbeepsl 1 conpoTHBIIEHHE KOHTPOJIIO.

NoakowhE
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3amanue. Ha mpumepe KOMMEpUYECKOTO NPEANPUSATHS OLEHHUTE, KaKMM 00pa3soM OCYIIECTBIIAETCS
KOHTPOJb 3a 3(PQPEKTUBHOCTHIO paboThl (IIPOAABLIOB B MAara3WHe; TEXHOJOIOB B PECTOPAHE,
aIMUHHCTpaTopa). Beimenmnte sTanbl KoHTpons W Tunbl. Hackonbko 3¢¢exTHBeH KOHTPOIB?
[TpenioskuTe MEpHI 1O €ro COBEPIIEHCTBOBAHUIO.

Temaruka 1oKIa10B/pedepaToB:

1. MeTo KOHTpOJIS «YTIpaBICHUYECKAS MIATEPHS

2. TpeboBanus K 3QPEKTUBHO MOCTABICHHOMY KOHTPOJIIO.
3. Opranu3zaiusi KOHTPOJIS Ha MPEIIPUSTHH

[Ipaktrueckoe 3anstue 12. OcOOCHHOCTH YIPABJICHUS TPYNIION U €€ TUHAMHUKA
Bonpocul 013 06cyarcoenus:

1. OCHOBBI KaIpOBOM MOJUTUKHU TPEATPUATHS

2. [InannpoBaHUE YUCIEHHOCTH U COCTaBa PaOOTHUKOB

3. JlunamuKa B3aMMOJICUCTBUSA B TPYyIIIIE.

4. ®opMUpPOBAHKE TPYIIIBI B OpTraHU3aIIH.

5. JIupepcTBO B rpynmnax

3a,I[aHI/Ie. VKakuTe OCHOBHBIE OTJIHYUTEIBHBIE 0COOEHHOCTH PAa3JINYHBIX I'PYIII HA HIPCAIIPUATHH.

HanmenoBanue rpynn OTnruuTeNbHble 0COOCHHOCTH IPYIII ITpumep

DopMastbHbIE TPYIIIBI

HedopmassHble rpynimsl

TemaTtuka nokinanoB/pedepaTos:

1. Otnuuust MeHeKepa OT JInIepa.

2. [Toptper MmeHemxepa 21 Beka.

3. KagecTBa yCHeNIHBIX JUISPOB TPYIIIIHL.

[Ipaktuueckoe 3ansitue 13. OCHOBBI pyKOBOJACTBA, BJIACTH, JIUJAEPCTBA U CTHIIM YIIPABJICHUS
Bonpocul ons obcyscoenus:

1. BiacTte Kak CrIOCOOHOCTE OKa3bIBATh BIMSHUE HA ITIOBEACHUE JIIOEH.

2. Uro takoe Biacth? KaxkoBbl BUALI BaacTH? KakoBbI HCTOYHUKHU BIIACTH?

3. Uro takoe aBroputeT? YTO TaKO€ MCEBIOABTOPUTET?

4. CiocoObl ynpaBIeHYECKOTO BIUSHUSI.

5. JlenernpoBaHue MOJIHOMOYHI: JOCTOMHCTBA U HEJAOCTATKH.

6. [IpakTHUecKkoe HCIOIb30BaAHUE BIUSHUA.

7. OTnu4me MOHITHH «JIHAEPCTBO U YIPABICHHUEY, «JTTUIEPCTBO U PYKOBOJIUTEIIbY

3amanue. PemuTh cUTyanimoHHYIO 3a71a49y.

Bbl, kKak pyKOBOAMTENb TOPrOBOrO MPEANPHUATHS, BCETa CAMHM COCTABIISUIM OTYET MO TEKyIIeH
JCATCIIbHOCTHU  JIs1 BBIHICCTO?IHIeﬁ OpFaHI/I3aIII/II/I. MC)KI[y TEM CJIOXKHJIOCH TaK, 4YTO Brl 110
O0BEKTUBHBIM MPUUMHAM HE MMEETE BPEMEHHU COCTaBHTh TaKOil OoTueT. Y Bac paboTaeT COTPYIHUK,
KOTOPBI HE pa3 MPOSBISI cedsl ¢ XOpOIllel CTOPOHBI B PEIICHUH HE MEHEE BAXKHBIX YIPABIEHYECKUX
3agad. M Ha »TOT pa3 Bam kaxkercs, 4TO OH NOAOWAET IJs COCTaBJICHHS HYKHOTO OTYeTa.
PykoBonacTBYSICH TIpaBWJIaMH JI€IETUPOBaHUA, pa3paboTaiite mimaH Oecenbl C BBIOpaHHBIM Bamu
COTPYIAHHUKOM.

HazoBute Bonpockl, KOTOpbIE HE MOAJIEKAT JAEJIETUPOBAHUIO.

3ananue. CocTaBbTe KpOCCBOPA Ha TeMy «BnacTe u napTHEPCTBO»

Tematuka 10k1a0B/pedepaTos:

1. CuTyarioHHBIE TEOPUH BIIACTH U BIHSHUS.

2. HerpanuiuonHsle (coBpeMeHHbIE) (POPMBI U MICTOYHUKH BJIACTH U BIUSHUS
3. Ilpupoaa pykoBOJCTBA U JIMAEPCTBA.
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4. Poib pyKOBOAUTENS B COBPEMEHHOW KOMMEPUYECKOM OpraHu3aIuu.
. Crtoco6b1 0TOOpa 1 HEOOXOAUMBIE Ka4eCcTBa YIPABISIOLIHX.

W

[Tpaktuyeckoe 3ansatue 14. KoHGIUKTHI U CTpaTerus UX MPEOJOICHUS
Bonpocul ons obcyscoenus:

. IloHsiTHE, CYIIHOCTD U OCHOBHBIE THIIBI KOH()IMKTOB.

. IIpn4nHbBl KOHQIIUKTOB.

. YrpasieHue KOH(IMKTHON CUTYaIHeH.

. OCHOBHBIE CTpaTerny NOBEJECHUS B KOH(IIUKTaX.

. IIpupoja u npu4nHEI cTpecca

O~ wN -

3ananue. Pemuth cUTyallmoHHYIO 33/1a4y.

Bac HemaBHO (IecTh MeCSIEB) Ha3HAYMJIM Ha PYKOBOMSAIIYIO JODKHOCTH IOCHE TISITH JIET
paboThI HA MPEBIIYIIIEM MECTE.

Jenuc, 36 ner, )keHaT, UMeeT ABOMX JeTeil. J[o Baliero MoBBIIICHHUS Bbl 3aHUMAIN OJIMHAKOBBIC
noJpKHOCTH. OH Havan paboTaTh B KOMIIAHUM HA YETHIPE MECsIla paHbIlle BaC U MPETEH0BAI Ha Ballle
MECTO, HO HeyJauyHo. Baml npeanecTBeHHUK pPEKOMEHIyeT €ero Kak TPYyJOoJoOMBOTO U
BBICOKOOPTaHU30BAHHOTO COTPY/IHHUKA.

C Tex mop Kak Bac MOBBICWIM, JIEHHC CTan HETraTUBHO OTHOCUTHCA K OKpyxkaromuM. OH
KPUTHUKYET HOBBIE WJCH M MHUIMATUBBI, KOTOPHIE UCXOIAT OT Bac, JIMOO OT APYTrUX COTPYAHHKOB,
anbo ot pykoBoacTBa. OH 0e3AeicTBYyeT, KOrja BO3HUKAIOT CHUTYallMH, TPeOyrolre HeMeIJIeHHON
peakiuu. JIeHHC TOCTOSHHO «CJIMIIKOM 3aHAT», YTOOBI 3aHATHCS HOBOW pabOTOM, M OTHOIICHUS
MEXIY HUM U OCTaJIbHBIMHU COTPYIHUKAMU CIAEHAINCH HAPSHKEHHBIMUA. Ha KOHCTPYKTUBHYIO KPUTHKY
OH pearupyetr arpeccuBHO. OH CYHMTAaeT, YTO Bbl HE MOXKETE€ COOOIIMTH HUYETO HOBOTO TAKOMY
ONBITHOMY, Kak OH. Kpome TOro, oH meITaeTcs MoJ0pBaTh Balll aBTOPUTET KOCBEHHBIMH IyTSIMH, HO
BCTYIAET B MPSIMYIO0 KOH(POHTALIUIO.

Uro BBI mpeAnIpuMeTe B JaHHOH cuTyaruu? Kak TuKBUANPOBaTH KOHMIUKT?

Tematuka 1oxma0B/pedepaTos:

1. OcobeHHoCcTH KOH(DIUKTOB U YIPaBICHUE UMH.

2. BHyTpUIM4YHOCTHBIE KOH(IIUKTHI.

3. KoHIUKTBI MEXAY KIMEHTOM U NEPCOHATIOM.

4. KoHdaukT Kak npoiiecc.

5. JleiicTBUsl pyKOBOAMTENEH IO MPEOJOJIEHUIO KOH(IMKTa M HUCIOJIb30BAaHUE €ro MO3UTHUBHBIX U
HETraTHUBHBIX MTOCIIEICTBUM

[IpaxTrueckoe 3ansaTue 15. KoMaHIHBIN MEHEIKMEHT NPEIIPUATUS
Bonpocul ona 06cysrcoenus:

1. Yro npeacrapnseT codoi mapagurMma KOMaHIHOTO MEHEI)KMEHTa

2. Ha3oBuTe MATh NPU3HAKOB CaMOOOyJaroIeiicss KOMIaHUU

3. PackpoiitTe noHsATHE «KOMaHIHBIM MEHEIKMEHT)» U «KOMaH]1a)

3aganue. PemmTh CUTyalMoHHYIO 3a1a4y.

Bbl chopmupoBany KOMaHIy M3 3aMHTEPECOBAHHBIX W TPYAOIIOOMBBIX paOOTHHUKOB B
JIOCTAaTOYHO KOPOTKUH TMEPHO BpEMEHU. BOIBIIMHCTBO paboTaeT XOpoIIo, a HEKOTOPEIE MPEYCIIEBAIOT
C TeX Mop, KaK Mepenui B Baml otaeda. OHM Bce 3Haromue pabOTHUKH, XOpOILIo paboTaoT B KOMaH/IE,
cTaparoTcs 00CyXJ1aTh BOIPOCHI, COITIACOBBIBATH MHEHUS U OBICTPO BBIMOJIHATH PELICHUS.

OpnHako yacto coOpaHusi B KOJUIEKTHBE MPOXOJAT HedopMalbHO B Hepabouee Bpems. Barie
0eCIoKONCTBO MO MOBOJIy HEKOTOPBIX pEIIeHUH, MPUHATHIX Ha HUX, pacTteT. MlHoraa Bac BooOIIe He
NpUIJIAIIAIOT HAa cOOpaHus, U Bbl HE MOXETEe MOBIUATH Ha pemieHue. Heckonbko pa3 mpuHsatue 6e3
Balllero BeIoMa pelIeHHs] OTPULIATEIbHO BIHUSUIO Ha pabOTy APYTUX OTIENOB (CEKIUiN).

JIBoe U3 TpyYIIbl, KAKETCsl, CTaparoTCcs 3aXBaTUTh JUAEepCcTBO. OTHOIIEHUS MTOKa HOPpMAaJIbHbIE,
HO €CTh IouBa JUIsl KOH(MIMKTA. Jlpyrue uieHsl rpynnbl CKIOHSAIOTCA K TOM WM APYroi cTopoHe. DTo
TaKXe MpUYUHa /Ui OECIIOKONUCTBA.
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Bbl pekoMeH10Balii CBOMM MOTYMHEHHBIM ObITh 00Jiee OTBETCTBEHHBIMU 3a CBOIO paboTy. Bam
3TO ynanocbk. Ho Bbl 00€CIIOKOEHBI TEM, YTO PEKOMEHJALMU COTPYIHUKU BOCIPUHSIIN HETaTHUBHO, a
Balll CTUJIb PYKOBOJICTBA — KaK «TSIKEIYIO PYKY», YTO OTpUIIATENIbHBIM 00pa3oM MOBIIHUSET Ha paboTy U
YXYALIUT pPe3yNbTaThl.

Kakwue maru Hy>KHO NpeANpPUHAT, YTOOBI YIYUIIUTh CUTYAIUI0?

[Tpaktrueckoe 3anstue 16. @aktopsl 3HPEKTUBHOCTH MEHEHKMEHTA
Bonpocul 013 06cyarcoenus:
1. OcHoBHbIE HanpaBIeHUs MOBbIIIEHUS Y3PHEKTUBHOCTH pabOThI OpraHU3aUuU
2. YmpaiieHHe TPOU3BOICTBOM U PACIpPE/ICICHUEM B MaCIITabax CTpaHbl
3. ObGecrieueHre KauecTBa yrpaBcHUsI.
4. YnpaBiieHuE IPOEKTaMu

3amanue. IIpoBectn oueHkKy dS()QPEKTUBHOCTH MEHEKMEHTa Ha MpPUMEpPEe KOMMEPUYECKOTO
IPEATIPUSATHSL.

[TpuBenens! 12 paxTopoB (Tadi.), onpeaestomux d3PPEeKTUBHOCTD YIPABICHUS MPEIIPUSTHEM.
B mepBoii KoJOHKE HY)KHO OTMETHTh T€ IATh (PAaKTOPOB, KOTOPHIE SBISIOTCS, C Ballled TOUKU 3PEHHS,
CHJIBHBIMU CTOPOHAMH TPEATIPUATHS, TPOPAHKUPOBAB MX OT 1 10 5.

Bo BTOpOIi KONOHKE TpeOyeTcsi OTMETHTH T€ IATh (PAKTOPOB, KOTOPHIE, C Bl TOYKH 3pEHUS,
SBIISIIOTCSL  TIPOOJIEMHBIMH, TPOPAH)KUpOBaB MX OT | g0 5 cuemyromum obpaszom: | — camas
npoOiIeMHast 30Ha MPEANPHUATHS, YIydIICHHEM paOboThl B 3TOH 00JIACTH HY)KHO 3aHATHCSI HEMEICHHO,
5 — B 3TOM moppa3aeneHnt Aea uayT XOPOIIO.

Tabmuna - @akropsl, onpenenstonye 3)(HEeKTHBHOCTD YIPaBICHHUS NPEATPUSTHEM

(I)aKTOpBI, BJIMAOIIKUEC HaA CTOpOHBI MNpcaAnpusATUA

3(h(HhEeKTHBHOCTH MEHEIIKMEHT CWJIbHBIE cia0bIe

CucteMbl ynpaBiIeHUs

Opranu3annoHHas CTPYKTypa

Muccus n CTpATCrus pa3BuTUL

IInanupoBanue

BHyTpeHHHE KOMMYHHKAIMN

Crunb ynpaBiaeHust

YnpasieHne BHyTPEHHUMH TPOEKTAMH

I/IHHOBaLII/IOHHaﬂ IIOJIMTHKA

[oBbleHnE KB (pUKALUH
HepcoHasa

WHpopMannoHHBIE CHCTEMBI

MapkeTuHroBas nojauTHKa

MoTuBaiys 1 BO3HArpaKJIEeHHUE

TemaTnka pedeparos:
OBOIIOLUS Pa3BUTHS OPraHU3aALUNI.
XapakTepucTUKU OropokpaTHueckoi opranuzanuu. Teopus 6ropokpatiun M. BeGepa.
ONeKTPOHHBIN OU3HEC: 0COOEHHOCTH U OCHOBHBIE 3JIEMEHTHI.
MeXrpynnoBble OTHOLICHHUS.
Mopenu noBeIeHus TPYIIIL.
JloBepue B opranu3zaiuy. Buabl 1 HCTOYHUKH JOBEPHUS.
dopmarbHbIe 1 HeOpPMaTbHBIE OpTaHU3AIINH.
[TocTpoenne >3 PeKTUBHON OpraHU3alMOHHON CTPYKTYPHI.
WMHauBryanucTCKas OpraHu3alys.
0. Daxokparuyeckas OpraHu3arys.
11. MHoromepHasi OpraHu3aiius.
12. TlapTrcunaTuBHAasE OpraHU3aLUs.
13. IlpeanpuHUMATEIbCKAs OPTaHU3AIIHST
14. Opranu3anus, OpuEHTHPOBAHHAS HA PHIHOK.
15. Ponb conuanbHbIX OpraHu3aiiii B COBpEMEHHOM MUDE.

BOooo~NoOR~WNE
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16. PuckoBblii Ou3HEC U €ro 0COOEHHOCTH.

17. KoMmMyHUKalMK B OpraHu3aluu.

18. Camoopranuzamusi OpraHM3alMOHHBIX CUCTEM.

19. Mexaunmusm popmupoBanus 3¢(hexkra CHHEPTHH B OpraHU3aIUH.

20. OcobeHHOCTH (HYHKIIMOHUPOBAHUS XOJITUHTOBBIX KOMITAHUH.

21. Ocobennocty (HyHKIMOHUPOBAHUS (PMHAHCOBO-TIPOMBIIIICHHBIX TPYIII.

22. TpaHcHalIMOHANbHBIE KOMITAHUU KaK 0COOBII BUI KOPIOPAIIHA.

23. MeToap!l Opranu3aiuy HHHOBAIIMOHHOTO TpoIiecca.

24. Mexanu3Mm GopMUPOBAHUS OPTaHU3AIMOHHOMN KYJIbTYPHI.

25. Opranu3anoHHbIE LENH.

26. X035iiCTBEHHBIC TOBAPHUIIICCTBA M OOIIIECTBA: OOIIHNE YEPTHI U PA3THUIHSL.

27. Tunonorus ionei B OusHece.

28. OpraHu3alMOHHOE MMOBEACHUE U MOTHBALIMSL.

29. Mojenu opraHu3aliOHHOTO TTOBEACHUS.

30. Ilponecc rimobanu3anui MHUPOBOW SKOHOMHUKM M €0 BIIMSHHE HA YEJIOBEUECKUH MOTEHIHAl
OpraHu3aIug.

31. VnpapneHue yenoBeYECKUMHU peCypCcaMu OPraHU3AINH B YCIOBUSX MHUPOBOTO KPU3HCA.
32. Pacmpenenenue posner B GopMaIbHBIX U HEPOPMATIBHBIX TPYIIIaX.

33. CyObeKThl U y4aCTHUKU KOH(IMKTOB.

34. Hcnonb30BaHHE OBEJCHYECKOTO MAPKETUHTA B COBPEMEHHBIX OPTaHU3aLUsX.

35. DddexTBHOE NCTIONB30BAHUE CUCTEMBI MOOLIPEHHM U HaKa3aHUU.

36. CTuim KOpIOpaTUBHOTO YIPABICHHS B 3apYOEKHBIX CTpaHaX (Ha MpUMeEpe KOHKPETHOW CTPAHBI).
37. Ilpob6nemsl ynpaBieHUsI MHOTOHAIIMOHAbHBIMA KOMaHIaMH.

38. CpaBHUTENBHBIN aHAIH3 ATTOHCKOTO M aMEPUKAHCKOTO TUTIOB MEHEKMEHTA.

39. Tunonormueckue MpoQUIN 4ICHOB KOMAH/IBI.

40. YnpapneHHe MOBEJICHUEM KINEHTYPHI.

41. MapkeTuHroBast IOBeJ€HUECKas Cpeia.

42. TloBenenuyeckoe (hOPMUPOBAHME HUMHUIKA.

43. Ponb OOJBIIMHCTBA U MEHBIIMHCTBA B JOCTH)KEHUH COIIMATBHOTO KOHCEHCYCA.

8.2.2. Tumosble TECTOBLIE 32aHUA 110 TEMaM
Tema 1-5
1. Yro npezacrasisier cOO0M ynpaBiaeHus?
1) O60CO0ICHHYIO STUCHKY CTPYKTYPBI
2) DieMeHT CTPYKTYPHI, BHITIOIHSIOIINI OHY HJIH HECKOIBKO crieruduaeckux GyHKIuit
3) CryreHb MOAYUHEHHOCTH M OTBETCTBEHHOCTH
4) Sldeiiy, BBIMOIHSIOILYIO OHY U3 00X (QYHKIIHI MEHEKMEHTA

2. «OTIIOM Hay4YHOTO YIPaBJIEHUSI» YaCTO Ha3bIBAIOT:

1) ®. Teiinopa — OH mBITANCA 000CHOBATH AHEBHYIO HOPMY Pab0UYero METo[aMHi XpOHOMETPaXKa
W3YYEHHUS €r0 TPYAOBBIX IBHKEHUI

2) A. @aiions — oH onyOIMKOBaAN KHUTY «OO0IIIee ¥ MPOMBIIUICHHOE YITPABICHUEY, TIe
copMyITMPOBaHbI MPUHLIUIIBI YIIPABICHUS, B TOM YHUCIIE pa3/ielieHUe TPyAa U eTMHCTBO
KOMaH/1I0BaHUs

3) ®ponka u JInnmman ['mnb0epTOB — OHU BBIISITUIIN CEMHAIIATh OCHOBHBIX MUKPOBIKEHUH
pabounx, Ha3BaB UX TePOIUTaMU; a TaKXKe OHU pa3padboTaIyd METO]l aHAJIN3a MUKPOABM>KEHUH, B
OCHOBY KOTOPOT0 Oblja MOJI0KEHa KUHOTpaMMa JIBUKEHUN pabodero

4) T'. 'anTa — OH co3ai rpad MK, KOTOPBIH MTO3BOJISUT TNITAHUPOBATh, PACTIPEICIISATh U IPOBEPATH
paborty.

3. B npakThke MEHEKMEHTA BBIXOJ] HA MEXAYHAPOAHBIN PHIHOK MPEANOIaracT aHaIu3 CIIEIyOIINX
KYJIBTYPHBIX (DaKTOPOB
1) HOpMBI TOBEACHUS
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2) NIeNOBOM ATHKET
3) TamoxeHHBbIE TapuQbI
4) ypoBEHb JI0XOJ0B HACEIICHHS

4. Y1o BIUSIET HA MPOIECC IPUHSITHUS PEIICHU B OpraHu3alum?
1) CocrosiHuE BHEIIHEH CPE/IbI

2) CocrostHHe BHYTPEHHEH Cpeib

3) PerieHus 3aBUCST TOJBKO OT JIMII, MPUHUMAIOIINX PEIICHUS

5. KagpoBas monutuka ObIBaeT
1) oTkpbITast

2) 3aKpsbITast

3) cMmemanHas

4) BpeMeHHasl

6. Tlpu OPUHSATHN YIIPABICHYCCKUX PEIICHUI UCTIOIB3YIOT MOAXOIbI
1) UHTYUTUBHBIH

2) parroHaIbHBIN

3) Ha OCHOBE OIIbITa

4) pac4eTHO - aHATUTHICCKHI

5) skcrnepTHBII

7. Meron ynpasiieHUsS

1) COBOKYITHOCTh MPHUEMOB H CITIOCOOOB BO3JICHCTBHS Ha YIIPABIISIEMbIH OTBIT [T JOCTHIKECHUS
IIOCTaBJICHHBIX OpraHU3alMen Lenen

2) CylIeCTBCHHBIE, TOBTOPSIOIINECS, O0bEKTHBHbBIC B3AUMOCBSI3H SBJICHHUI U MPOIIECCOB B
XO3SIICTBEHHOM AESATEIbHOCTH

3) COBOKYIHOCTH 3JIEMEHTOB, HAXO/ISIIIUXCS B OTHOIICHHSIX U CBSI35X JAPYT C IPYTrOM, KOTOpas
o0Opasyer onpeneaEHHYIO0 1EJI0CTHOCTD

4) 061acTh TPYIOBOM IESTETBHOCTH

8. DKOHOMHYECKHE METObI BO3JCHCTBYIOT Ha JIMYHBIC HHTEPECH pAOOTHHUKOB Yepes3
1) 3apaboOTHYIO IJIaTy, MPEMHUH, IITPADEI

2) MPaBUIIBHO MOCTABICHHYIO KPUTUKY

3) 1ieHooOpazoBanue

4) MUCHUTUTHHY

9. ConnalibHO-IICUXOJIOTUYECKUE METOABI IEHCTBYIOT HA OCHOBE

1) bopmupoBaHHS U pa3BUTHS OOLICCTBCHHOTO MHEHHSI OTHOCUTEIBHO OOIIECTBEHHO U
VMHAVBHUAYAJIbHO 3HAYUMBbIX LIEHHOCTEN

2) SKOHOMHYECKUX 3aKOHOB U 3aKOHOMEPHOCTEH Pa3BUTHsI IPUPOJIbI U 00IIeCTBA

3) opraHM3aIMOHHBIX OTHOLICHHIHA

4) 5KOHOMHYECKHX UHTEPECOB JIMYHOCTH

10. MeHeKMEHT U yIIpaBIlIeHHE

1) B3auMOCBsI3aHHBIE TIPOLIECCHI, B KOTOPBIX MEHEKMEHT SIBJISIETCSI YaCThIO YIIPaBICHHS

2) OJIHO W TO XK€

3) pasHble, He CBSI3aHHBIE APYT C IPYTOM MOHSTHS;

4) B3aMMOCBSI3aHHbBIE MTPOIIECCHI, B KOTOPBIX YIIPABICHUE SIBISCTCS (PYHKIIMEH MEHEDKMEHTA

Tema 6-11
1. Kaxue sneMeHTHI BHELTHEH Cpe/ibl OKa3bIBAIOT MPSMOE BIMSIHUE HA OPraHU3aIUI0?
1) Monutudeckue hakTopbl, TPODHCOIO3bI, MEKAYHAPOIHBIC COOBITHS
2) KoHKypeHTbI, OTpeOHuTeNH, MOCTABIIUKH, 3aKOHBI M TOCYIaPCTBEHHBIE OPTaHBI.
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3) KOHKYpEeHTBI, COCTOSHUE SKOHOMHUKH, MEXKTYHAPOHBIE COOBITHSI, TOTPEOUTEIH
4) KoHKypeHTBI, MOCTaBIIUKH, ojauTHaeckue paxropsr, HTII.

2. OcHOBHBIMH (paKTOpaMU BHYTPEHHEH Cpe/bl OPraHU3aI|H SBIISIOTCS
1) Lenu, cTpyKTYypa, TEXHOJIOTHSL, JIFO/IH, 3a/1a4a.

2) IIpodcoro3Hbie OpraHu3aIuy.

3) BepxoBHas paga YKpauHBbI.

4) TocynapCTBEHHBIC OPTaHbl BIACTH.

3. Omnpexnenurte U3 NPEATIOKEHHOTO ITEPEYHS OCHOBHBIX 3JIEMEHTa BHYTPEHHEW CPEebl.
1) TexHooTHs, CHICNUATU3AIINSA, CTPYKTYpa, 3a1a4H, JIFOIH.

2) Lenu, TexHOOTHUS, peCypChl, pAOOTHHUKH, 3a]1auH, JIFOJIU, CTPYKTYpa.

3) Jlroau, TeXHOIOT M, KOOPAUHALMS, 00BEMBI YIIPABICHUS, 3a1a4H.

4) CranpapTu3aiius, 3a/1a4u, CTPYKTYypa, JOIH, TEXHOIOTHS.

4. Kakue 37eMEeHThI BHEIIHEN Cpelbl UMEIOT KOCBEHHOE BIIMSHUE Ha JIEATEIbHOCTh OPraHu3alun?
1) Ipodcoro3sl, HTTI, KOHKYpEHTHI, COCTOSIHUE SKOHOMHKH.

2) Ionutnyeckue 00OCTOATEIHCTBA, COCTOSHIE IKOHOMHUKH, COCTOSTHIE TEXHUKU M TEXHOJIOTUH,
MEXIYHAPOJIHBIE COOBITHSI.

3) IMonuTHyeckue 00CTOATENBCTBA, CUCTEMA YIKOHOMUYECKUX OTHOIICHHIA B TOCY1apCTBE,
roCyJapCTBEHHbIE OPTraHbl BIACTH, NAPTUH.

4) HTII, rocynapCcTBEeHHbIC OpPTaHbl BIACTH, MEXIYHAPOJIHOE OKPYKECHHUE, TOCTABIIUKH.

5. Omnpenenute U3 NPEII0KEHHOTO MEPEYHSI OCHOBHBIX JIEMEHTA BHYTPEHHEN CPEJIbl:
1) TexHosoTHs, CIICIIHATU3ALIMS, CTPYKTYPA, 3a1a4H, JIFOIH.

2) Ienu, TeXHOJIOTUS, PECYPChI, PAOOTHHUKH, 3a/1a4H, JTFOIU, CTPYKTYpA.

3) JItou, TeXHOIOTHS, KOOPAMHALMS, 00BEMBI YIIPABICHHSI, 3a/1a4u.

4) CranmapTu3saliys, 3a1a4d, CTPYKTypa, JTFOI1, TEXHOJIOTHSI.

6. OcHOBHBIE (PYHKIIMU MEHEIKMEHTA!

1) [TnanupoBaHue, OpraHU3aIys, TPHHATHE PEIICHHH, KOHTPOJIb.
2) IlnanupoBaHue, OpraHu3alys, MOTHBALHS, KOHTPOIb.

3) InanupoBaHue, OpraHU3aus, KOOPIUHAIHS, MOTHBAIIHSL.

4) Opranusanysi, IJIaHKPOBAHUE, KOHTPOJIb, KOOTIEPUPOBAHHSL.

7. C noMoInbio Kakoi GpyHKIMH MEHEDKMEHTA CO3/1aeTCsl OPHEHTHD OyayIIeH IesTeIbHOCTH
OopraHu3aIuun?

1) InanupoBaHwue.

2) OpraHu3aiyy.

3) Koutposis.

4) MotuBarus.

8. Kakoii BuJ| IulaHMpOBaHKS OXapaKTepPH30BaH HIbKe: «ITO pa3paboTKa CTpaTeruu JAesTeIbHOCTH
OpraHu3anuy. JTO IIIAHUPOBAHUE OCYILECTBIISIETCS] HA OCHOBE MAapKETHHIOBBIX MCCIIEIOBAHUH U
HaANpPsDKEHHOM paboThl ¢ mHGopMaruein»?

1) [InanupoBaHue peannu3aiy CTPaTETuu.

2) JlonrocpoyHoe MiIaHupOBaHUE.

3) Crparerndeckoe IiaHUPOBAHHE.

4) OmnepaTHBHOE TUIAHUPOBAHHE.

9. Kakas GpyHKIMSI MCHEDKMEHTA MTPUBEICHA HIKE: «DTO — MPOIIECC TTOCTPOCHHSI CTPYKTYPhI
NPEANIPUSATHSL, TIO3BOJISIET JIFOJSIM PadOTaTh BMECTE MO PeaTU3alMy OOLIHNX LeIei»?

1) [TnanupoBanue.

2) MoTuBanusl.
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3) Kourpoisb.
4) Opranuzanusi.

10. Opranu3zanoHHOE MPOEKTUPOBAHUE OXBATHIBACT CICAYIOIINE ITAIIbI:

1) T'opu3oHTaNIBHBIN U BEPTHKAIBHBIN pa3ciicHUe TPY/Aa, ONpeaeicHIe J0KHOCTHBIX 00SI3aHHOCTEH,
KOOPAWHALIMY JAEHUCTBHUM, COOTHOLLIEHHUE Pa3 JUYHBIX JTOJKHOCTEN.

2) dopMupoBaHKE CHCTEMBI MATEPHAILHOIO CTHMYJIMPOBAHKS TPY/Ia, IOBBIIICHHS Ka4yeCTBa
MPOAYKIUH.

3) Ompenenenne MUCCHH, Tiesei, OPMHUPOBAHUE CTPATETHH.

4) Pa3paboTka METOJJOB MCHE/KMEHTA.

11.  Beigensior crneayromue BUabl PyHKIIMOHAIBHBIX TIOJHOMOYHMA:
1) Jluneiinbie ¥ QYHKIMOHAIBHBIE.

2) O06CnyXKUBaIOIINE U KOHCYJIbTaTHBHBIC.

3) PexoMmeHaTenbHbIe, apaslieibHbIE.

4) TIpoayKTOBBIC, TEPPUTOPHAIBHBIC, IIOTPEOUTEIBCKHE.

12. HazoBute popmy BIUSHUS, KOTOpas HE MOXKET MOOYANUTH YeIOBeKa K 6oyiee TeCHOMY
COTPYIHHYECTBY:

1) npuHyXIeHHUE;

2) yoexaeHue;

3) ydactue COTpYJAHUKOB B yIPABICHUH

13. 3amaueit KOHTPOJISL HE SIBIIACTCS:

1) c6op u cucremaTu3anus HHbopManuu 0 GaKTHISCKOM COCTOSIHUH JCSITECIbHOCTH;
2) pa3paboTKa U IPUHATHE PELICHUI

3) olieHKa COCTOSHUS M 3HAYMMOCTH TIOJIYICHHBIX PE3yJIbTaTOB;

14. IIpuHUMIIBI pEryIUpPOBAHUS :
1) palHMoOHaIBHOCTB;

2) TOCTOBEPHOCTb.

3) PUTMHYHOCTB;

4) HaJeHKHOCTh

15. PaccraBbre QyHKIIMU MEHEKMEHTA B JIOTUYECKH B3aUMOCBSI3aHHOM MOCJIEI0BATEIbHOCTH
1) nmaHupoBaHKe-OpraHU3aIHs-MOTHBALIUSI-KOHTPOJIb
2) MJIaHUPOBAHUE-MOTHBALUSA-KOHTPOIb-OPTaHH3aIIHSI
3) MoTHBaIHsI-OpraHU3alus-INIAHUPOBAHHE-KOHTPOITh
4) nIaHupOBaHUE-MOTHBAIIMS-OPTraHU3AIHSI-KOHTPOITb

Tema 12-16

1. OmnpezeneHue rpyImbl JHOISH KaKk OpraHU3aliy Jai:
1) Abpaxam Macnoy.

2) I'enpu anr.

3) dpenepuk 'epridepr.

4) Yecrep bapuap.

2. Ilpu3Haku OpraHu3aIiu:

1) Hanmuuue He MeHee JBYX JIFOJICH, KOTOPBIE CUUTAIOT Ce0sl YWICHAMH IPYIIIIHI.

2) Hanmune MuHMMYM OIHOM m1enu (T. €. JKeNaeMOro KOHEYHOTO COCTOSHHS WM Pe3ylbTara),
KOTOPYIO MPUHUMAIOT KaK OOIIYIO BCE YICHBI IPYIIIIHI.

3) Hanuyme 4ieHOB rpymm, KOTOphIe OCO3HAHHO pabOTalOT BMECTE, YTO- OBl JOCTUYb 3HAUYUMOM ISt
HUX LEJH.

4) Bce OTBETHI BEPHHBI.
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3. ®opmManbHas OpraHu3aIys — 370. ..

1) I'pynma moaei, AeITeNbHOCTh KOTOPBIX Ha PETyISpHOM OCHOBE 0€3- JIMYHBIX CBSI3EH M HOPM
CO3HATEJIBHO KOOPAMHUPYETCS U PErJIaMEHTUPYETCs IS TOCTHKEHUS OOIIeH ey MITH LIEJeH.

2) I'pynna mrojieit, IesITeNbHOCTh KOTOPBIX HAa OTHOCHTEIBHO PEryJISIPHOW OCHOBE pealn3yercss Ha
0a3e CIOHTAHHBIX B3aUMOCBsA3eH 0e3 PopMaIbHOM perJaMeHTaIHH.

3) KosuiekTuB, CO3AaHHbI 110 PUKA3y BBICIIEIO PETHOHAILHOTO OpraHa yIpaBiCHUS.

4) Cay4aliHO BCTPETHBIIHECS JIFOJIM, KOTOPbIC BHE paboueli 00CTAaHOBKU IPOBENIM B OOIICHUHU OoJiee
JIBYX 4acOB.

4. HedopmanbHas opraHu3aius — 37T0...

1) I'pynma noei, NesTelIbHOCTh KOTOPBIX Ha PETYISPHON OCHOBE 0€3- JIMYHBIX CBSI3€H M HOPM
CO3HATENIbHO KOOPJIUHUPYETCS U PErJIaMEHTUPYETCS ISl TOCTHXKEHUS OOIIeH 1eH Ui Leleil.

2) I'pynma mrozieil, NesITENbHOCTh KOTOPBHIX HAa OTHOCHTENIBHO PEryJISIPHOM OCHOBE pean3yercss Ha
0a3e CHOHTAHHBIX B3aUMOCBsI3el 0e3 (opmanbHOI periiaMeHTanuu, OObeIWHEHHAs B3aUMHBIM
WHTEPECOM, OCO3HAOIIAS U BBIICTSIONIAs ce0s Kak crienu(puuecKyro OOIIHOCTb.

3) KosuiekTuB, CO3aHHbIH 110 MPUKA3y BBICIIETO PETHOHAILHOTO OpraHa yIpaBJICHHUS.

4) Cay4aiiHO BCTPETHBIIHECS JIFOJIH, KOTOPbIe BHE paboueli 00CTAHOBKU IPOBENIM B OOIICHUHU OoJiee
JIBYX 4acOB.

5. PykoBoacTtBo —3710...

1) Cniocob6HOCTh Ha (OPMaIbHONH OCHOBE OKa3biBaTh BIWSHHE Ha OTICIBHBIX JIUI[ U HA TPYIIILI,
noOy:xast ux paboTarh JUIsl TOCTHXKEHUS 1IeJiel OpraHu3allii.

2) Takoe moBeeHHE UHINBUIA, KOTOPOEC BHOCUT W3MEHECHHUS B IMOBEICHUE, OTHOLICHUS M OLLYIICHHUS
JIPYTOro WHINBU/IA.

3) Ilporecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBACT BIUSHHUE HA YICHOB BCCH TPYIIIIbI.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

6. Binusuue — 370...

1) Crioco6HOCTh Ha (hopMabHONH OCHOBE OKa3biBaTh BIMSHHE HA OT- JEIbHBIX JIMIl U Ha TPYIIIIHI,
noOyxaast uX padoTaTh JJIs JOCTHIKEHUS LIeTIeH OpraHu3aIiu.

2) Takoe MOBeJCHNE WHANBHUIA, KOTOPOE BHOCUT W3MCHEHHSI B MMOBEJCHNE, OTHOIICHHS M OIIYIICHHUS
Jpyroro UHIUBUIA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBAET BIUSHHUE HA YICHOB BCCH TPYIIIbI.

4) B03MOXHOCTh BIIUSTH Ha TIOBEACHUE IPYTHX.

7. JlunepctBo — 3710. ..

1) Crioco6HOCTh Ha (hOPMATbHOW OCHOBE OKa3blBaTh BIIMSHHE HA OTACIBHBIX JIMI[ U HA TPYIIIHI,
noOyxaast uX padoTaTh ISl JOCTUIKEHUS 1IeJIEH OpraHu3aliH.

2) Takoe MOBeJCHNE WHANBHUIA, KOTOPOE BHOCUT W3MCHEHHS B MOBEJCHNE, OTHOIICHHS M OIIYIICHHS
Jpyroro UHIUBUAA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBAET BIMSHKUE HA YWICHOB BCEH IPYIIIIHI.

4) B03MOXHOCTh BIIUSTH Ha TIOBEACHUE IPYTHX.

8. KongunukTHas cutyanus — 3710...

1) IIpoTrBOpEeUNBHIE MO3HUIUK CTOPOH IO KAKOMY-THOO MOBOAY, CTPEMJIEHHE K MPOTHBOIOJIOKHBIM
LEJsIM, HCIOJIb30BAaHUE PA3JIMYHBIX CPEACTB MO HMX JIOCTH)KEHHIO, HECOBIAJCHHE HWHTEPECOB U
JKEJTaHUM.

2) AKTUBH3AIUS JCITEILHOCTA OJHOW U3 CTOPOH, KOTOpas ymiemiseT (MycTh Ja)Xe HEYyMBIIUICHHO)
MHTEPECHI IPYroil CTOPOHBI.

3) UpesmepHOe MCUXOIOTHIECKOe MU (PU3MOIOTHYECKOe HAMPSDKCHUE MHIMBUIA.

4) Y4acTHUKH KOH(IMKTHOTO B3aWMOJICUCTBHS, B KA4€CTBE KOTOPBIX MO- T'yT BBICTYNATh OTAEIbHBIC
JUYHOCTH, TPYMIIbl, OPraHU3allHH.

5) To, Ha 4TO MpETEHIYEeT KaKAasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BBI3BIBAET UX MPOTHBOJICHCTBUE,
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OpeaMeT MX CIopa, MOJIYYeHHE Yero OJHUM U3 YYaCTHUKOB, MOJHOCTHIO WM YaCTHYHO, JIMIIAET
JPYT'YIO0 CTOPOHY BO3MO>KHOCTH JJOOUTBCSI CBOUX LIEIICH.

9. CyOBekThl KOH(IUKTA — ATO. ..

1) [IpoTuBOpEUNBHIE MO3UIUK CTOPOH IO KAKOMY-THOO MOBOY, CTPEMJICHUE K MPOTHBOIOJIOKHBIM
LENsIM, HMCIOJb30BAaHUE PA3IMYHBIX CPEACTB MO HUX JOCTH)KEHHIO, HECOBIAJCHHE HWHTEPECOB U
JKEJIaHUM.

2) AKTUBU3AIHUA JCIATEILHOCTH OJHOW W3 CTOPOH, KOTOpas yuiemiseT (MyCcTh JaKe HEyMBIIUICHHO)
UHTEPECHI IPYrO CTOPOHBI.

3) Upe3mepHOe MCHXOI0THIECKOe MK (PU3HOJOTHYECKOE HANPSDKCHUE MHIMBUA.

4) Y4acTHUKH KOH(IIMKTHOTO B3aUMOJICHCTBHUS, B KAYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIBHBIC
JUYHOCTH, TPYMIIbl, OPraHU3allHH.

5) To, Ha 4TO MPETEHIYEeT KaKAasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BBI3BIBAET UX MPOTHBOJICHCTBUE,
IpeIMeT HUX CIOopa, MOJyYeHHE Yero OAHMM W3 YYAaCTHUKOB, MOJHOCTHIO HWJIM YaCTUYHO, JIUIIAET
JPYTYIO CTOPOHY BO3MOKHOCTH JIOOUTHCS CBOUX IIeTIEH.

10.  OOBEeKTHI KOH(DIUKTA — ITO. ..

1) IIpoTHBOpEUYUBHIC MO3UIIUK CTOPOH MO KAKOMY-THOO MOBOY, CTPEMIICHHE K MPOTHBOIOJIOKHBIM
[EeJSIM, HMCTIOJB30BAaHUE PA3IMUHBIX CPEACTB 1O WX JIOCTH)KCHHIO, HECOBIAJCHHEC HWHTCPECOB U
JKEJIaHUM.

2) AKTHBM3AIHS JIEATCILHOCTH OJHOW M3 CTOPOH, KOTOpas yuiemisieT (MyCTh Ja)Ke HEYMBIIUICHHO)
UHTEPECHI IPYTOil CTOPOHBI.

3) UpesmepHoe MCUXO0I0OTHYSCKOE HITH (PU3HUOJIOTHYSCKOE HAMIPSHKEHUE MHMBH/IA.

4) YYaCTHUKH KOH(IUKTHOTO B3aMMOJCHUCTBHUS, B KAQUeCTBE KOTOPHIX MOTYT BBICTYIATh OT/CIbHBIC
JIMYHOCTH, TPYIIIbI, OPTaHU3aIUH.

5) To, Ha YTO MPETEHAYET Kaxaas U3 KOHMIMKTYIOIIMX CTOPOH, YTO BBI3BIBACT MX MPOTHBOCHCTBHE,
npeMET WX CIIOpa, MOJYYCHHE YEro OJIHUM W3 YYaCTHUKOB, MOJHOCTHIO WJIM YaCTHYHO, JIUIIACT
JPYTYIO CTOPOHY BO3MOKHOCTH JJOOUTHCSI CBOHX IICIICH.

11. Ilpu3Haku KOHQIIUKTA:

1) Hanuuume cutyanuu, BOCOPUHUMAEMOH y4aCTHUKAMHU KaK KOH(JIMKTHASL.

2) Hepnenumocth 0OBekTa KOH(IMKTA, T. €. TPEAMET KOH(IUKTA HE MOXET OBITh CIPAaBETUBO
HOJIEJIEH MEX/1y YYaCTHUKaMH KOH(IMKTHOTO B3aUMOJICHCTBHUS.

3) XKenanue y4acTHUKOB MPOJOIKATH KOHGIMKTHOE B3aUMOJICUCTBHE JIJIsl IOCTHKCHUSI CBOMX LIEJICH.
4) Bce OTBETHI BEPHBI.

12. BHYTpUIMYHOCTHBIE KOH()IUKTHI MPEACTABISAIOT COOOH. . .

1) CTonKHOBEHHE MHTEPECOB Ha OCHOBE pa3HBIX O0OBEMOB BJACTH HA Pa3HBIX YPOBHSAX BEPTUKAIH
yIIpaBJIEHUS UJIU 110 TOPU3OHTAIM B MOMEHT Hayana KOHQJIMKTHBIX JIeHCTBU.

2) SIBHO BBIpQXKEHHOE CTOJIKHOBEHHE CTOPOH.

3) CToJKHOBEHHE MHTEPECOB MPH OTCYTCTBUU BHEUIHUX MPOSBICHHH KOH(MIMKTA, HO MPU HATHYUU
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

4) CTONKHOBEHHUE BHYTPH JIMYHOCTH IPOTHBOIMOJIOKHBIX [0  HANpPaBICHHOCTH MOTHBOB,
MOTpeOHOCTEN, HHTEPECOB, POJICH.

5) BoBieuenne B MPOTHBOCTOSHUE MABYX M 0oliee HMHIWUBHUIOB, BOCIPHHUMAMONMX ceO0s Kak
HAXOJISAIINXCS B OTMITO3UITNH IPYT K APYTY B OTHOIICHHH TIeJIeH, IEHHOCTEH WM TIOBEICHUSI.

13. MeXIMIHOCTHBIE KOH(MIUKTHI TPEICTABIISIOT COOOI. . .

1) CTONKHOBEHHE WUHTEPECOB MPH OTCYTCTBHM BHEIIHUX MPOSIBICHUH KOH(IUKTA, HO MPH HATWIHU
BHYTPEHHHUX CKPBITBIX JEHCTBHM.

2) CTOJIKHOBEHHWE BHYTPU JIMYHOCTH  TPOTHUBOIMOJIOKHBIX IO  HAINPABICHHOCTH  MOTHBOB,
MOTPeOHOCTEHN, HHTEPECOB, POJIEH.

3) BoBiieueHne B MPOTHBOCTOSHUE JBYX M OoJiee WHIMBHIOB, BOCIPHHHMAIONIMX ce0sl Kak
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HAXOJAIIMXCS B OMITO3UIIUH IPYT K APYTY B OTHOIICHHUH TIeJIeH, IEHHOCTEH UM MTOBEICHHSL.

4) TIpOTHBOCTOSIHUE JUYHOCTH HA OCHOBE €€ MO3WIIMU, OTIMYAIOIICHCS OT MO3HMIUU TPYIIBI IO
KaKoOMY-JTH0O BOIIPOCY.

5) Pa3nuuHbple MO3WIMK W PAa3HOHANPABJICHHBIC JCHCTBUS PA3HBIX TPYII OIHOIO KOJUICKTHBA IIO
KaKOMY-JIN0O BOIIPOCY.

14. ConnanbHoi# 3P HEeKTHBHOCTHIO MEHEKMEHTA SIBIISICTCS
1) ynyudiieHue ycinoBuil Tpyaa pabOTHUKOB

2) pocT IpuObLIH

3) cHIKEHHE U3JICPKEK 0OpaIeHHUs

4) yBearuEHHE BBHIPYUKH OT pean3aiuu MPOIyKIIHN

15. Kpurepusimu nipu onpeesieHiy 3KOHOMHYECKOH 3 EKTUBHOCTH MEHEIKMEHTA MOT'YT OBIThH
1) cooTHOLICHNE MEXY TOXOaMU i CyMMapHBIMH U3JCPKKaMH

2) COOTHOIIEHHUS 00beMa NPOAYKIMH (YCIIYT) 32 ONMPEACICHHBIN IEPUOJ U 3aTPaT PECypCOB,
COOTBETCTBYIOIUX JAHHOMY 00bEeMY MPOAYKLIUU

3) cokpalleHHe YHCICHHOCTH PA0OOTHUKOB

4) noBbIlIeHHE KBATH(UKAIIMN PAOOTHUKOB
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8.3. Tumnossle KOHTPOJIbHBIC 3aJlaHud WJIM HHbIC MaTepHalibl 1JIdA IIPOBECIACHUA

MMPOMEXYTOYHOM ATTECTAIIUA

dopma poBeJeHHS TPOMEKYTOUHOM aTTecTalluu MO AUCHUIUIUHE: 3auem (no pe3yivmamam

HakonumejilbHo20 peﬁmuyea uiu 6 qbopme KOMNnbiomepHo2o mecmupoeaHuﬂ).

Yemuo-nucomennasn qbopMa no 3K3ameHayuOHHbIM bunemam npednozzazaemc;z, Kak npaesuio,

0JI51 COayU aKaoemuldeckou 3a0014CeHHOCMU.

HepequL BOIIPOCOB " 3aJaHMH JJ1 NOATOTOBKH K 3a4uery

YK-3. Cnioco0GeH ocymiecTBJISITh CONMAJIBLHOE B3AaUMO/ICHCTBHE U PeaTn30BbIBAThH CBOIO POJIb B

KOMaH/e

OIIK-2. Cnoco0eH ocymecTBISATh OCHOBHbIE ()YHKIIMM YIIPaBJICHUSI CEPBUCHOMH 1eTeJIbHOCTHIO

CoNoARWNE

[anT).
10.

[ToHsTHE U CYILIHOCTH MEHEIKMEHTA.

MeHeKMEHT Kak B3auMO/ICHCTBIE CYObEKTOB U OOBEKTOB YIPaBICHUSI.

Opranuszanys 1 MEHEKMEHT, KJIFOUEBbIE POJIM MEHEI)KMEHTA.

Paznenenue yrpaBiieHU€CKOro TpyAa, YpOBHHU yIIPaBICHUS OpraHU3aluei.

VYrpaBneHue Kak pa3BUBAOLIASCSA CUCTEMA U €€ TIOJICUCTEMBI.

OOBEKTUBHBIC 3aKOHBI PA3BUTHSI MEHEHKMEHTA.

[IpuHUMIIBI MEHEHKMEHTA.

DBOJIIOLHS YIIPABIECHYECKON MBICIIH.

OcHOBHBIE MOJOXKEHUS MIKOIBl «HaydHOro MeHemxmentay (D.Teitmop, @. u JI. T'unbeptsl, I

OcHOBHBIE TOJIOKEHHSI KIACCHUYECKON (aAMHHHCTPATHUBHOW) MIKOibl yrnpaBieHus (A.daiionb,

M.Bebep).

11.
12.

OcHOBHBIE TOJIOKEHUS IIKOJIbI YeNIOBEUEeCKUX OTHOIIeHUH (3. Mbiio, [1. donerr).
OcCHOBHBIE TIOJOXKEHHUS IIKOJIBI TMOBeneH4Yeckux Hayk (A. Macnoy, . Mak Knemrann, Y.

Ansnepdep, @. I'epudepr, . Makrperopa).

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

Hay4nble moaxosl K yIIpaBiIeHUIO.

CucTeMHBIN TOAXO0 K YIIPABICHUIO.

Opranuzanys Kak ccTeMa yrpaBJeHHUs.

BHyTpeHHss cpella OpraHu3aiyi.

Buewnsis cpena v paxTopsl, BAUSIOUINE Ha OpraHU3aIHIo.

KOHKYpEHTHBIN aHaIU3 BHEIIHEN CPE/BI.

3aKOHBI PA3BUTHS CUCTEM.

3akoH yoObIBato1ie 3(pPpeKTUBHOCTH IBOIOLMOHHOTO COBEPIIEHCTBOBAHUS CUCTEM.
3aKOH LUKINYECKOTO Pa3BUTHUS CUCTEM.

JKv3HEHHBII MK OpraHU3aluy.

Mopnens pazButus opranuzauuu 1. Anruseca.

Mopnens sBomtounu npeanpustus JI. I'pelinepa.

[TpoueccHblil MOAXOA K YIPABICHHUIO.

@DYHKIIMY MEHEPKMEHTA KaK CPEACTBO U CTPATETUs PEAIU3allii LeJIel OpraHU3aliH.
OcHoBHbIE QYHKIIUN MEHEKMEHTA.

KonkperHsle W crneuuanbHble (QYHKIUM MEHEIKMEHTa M WX B3aUMOCBSA3b C OCHOBHBIMHU

GYHKIUSAME MEHEKMEHTA.

29.
30.
31.
32.

[Tporno3upoBaHue Kak o01mas GyHKIHUSI MEHEKMEHTA.

[TnanupoBaHue Kak OCHOBHAsI QYHKIIUS MEHEKMEHTA.

Muccus U ey nNpeanpusiTHs, Tpolecc BRIpaOOTKH LeNel.

SWOT-ananu3a, uiny MaTpuiia BO3MOXXHOCTEH M yrpo3 BHEIIHEH Cpeibl, CHIIBHBIX M CIA0BIX

CTOPOH MPEANIPUATHS.

33.
34.
35.
36.

IIpouecc cTpaTernyeckoro IIaHUPOBaHNs. AHAJIN3 BHEIIHEN U BHYTPEHHEN Cpe/bl.
TakTHueckoe U OIEepaTUBHOE IIJIAHUPOBAHUE.

Bunbl miianupoBaHus.

Opranuzanus kak o0mias GyHKIHUS MEHEeKMEHTA.
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37. Ha3naueHue u 1ocCae10BaTENbHOCTh OCTPOEHUS OPTaHU3allMOHHON CTPYKTYPHI.

38. Bubl OpraHu3almoOHHBIX CTPYKTYP YIPaBJICHUS.

39. Jluneiinble, QyHKIIMOHAIBHBIC U allapaTHbIC (ITaOHBIC) TOJITHOMOYHS B paMKaX OpraHU3aIliH.
40. Tlporecc nenerupoBaHus MOJTHOMOYHH.

41. TpaaulHOHHBIE CTPYKTYPbI YIIPABICHUS.

42. ]JluBU3MOHAIbHAS M MaTPUYHAS CTPYKTYpPA yIpaBIICHUS.

43. TlapameTpsl, OTpaXKaIOLIUE XapaKTEPHbIE YEPThI U CUCTEMY YIPABICHUS OpraHu3alueH.

44, MotuBanus WM CTUMYJIHPOBAHUE KaK 001Iast GyHKINS MECHEDKMEHTA.

45. OOmras XapakTepUCTHKA MOTHBAIIUHU (TOTPEOHOCTH, MOTHB, MOTUBUPOBAHUE, CTUMYJIBI).

46. Tlonstue MmoTuBanmu. MOTHBAIIMOHHBIN TIPOIIECC.

47. Teopus conepkanusi MoTuBaIuu (Teopuu Macnoy, Anbnepdepa, Mak Knenmnanaa, ['epubepra).
48. Teopwus uepapxuu norpedHocrerr Abpaxama Macioy.

49. JIsyxdakropnas Teopus motuBanuu Openepuka I'epridoepra.

50. Teopus nmpuobpeTénHbIx noTpednocreit JpBuna Mak Knennanna.

51. Teopus ERG Kuneiiton Anbnepdepa.

52. Teopus npoliiecca MOTUBALIMU (0OXKUTaHUS, TOCTAHOBKY IIEJIA, PABEHCTBA, CPABHEHUS).

53. Teopus oxunanuit Bukropa Bpyma.

54. Teopus cupasennuBoctu Crelicu Anameca.

55. dakTopsl, BaustoNMe Ha MoTuBanuio (Moaens JI. [loptepa — D. Jloynepa).

56. [IpuMeHUMOCTH pa3IMYHBIX TEOPH MOTUBAIIUH B IPAKTUKE YIPABICHHS.

57. KoHTpoub Kak GyHKIIHS yIPaBIEHYECKOU AeSITeIbHOCTH.

58. Bujabl KOHTPOJIS.

59. Tlonsarue u ponb pykoBoAcTBa. OCHOBBI HCTOYHHKOB BJIACTH B OPraHU3AIIHH.

60. VMcTOYHHMKY TOJDKHOCTHOM BJIACTH.

61. VIcTOYHHMKY IMIHOW BIACTH.

62. Bnacte u BiusiHHE, HEOOXOUMOCTD BIACTH B YIIPaBICHUH.

63. Bamanc BiacTH ¥ BIacTh MOAYNHEHHBIX.

64. IlonsTue cTUIISA PYKOBOJCTBA U (haKTOPHI, BIUAIONINE Ha ero (GOpMHUpPOBAHHE.

65. PasHOBUAHOCTH CTHIJICH PYKOBOJCTBA U CIIy4a WX MPHUMEHEHHUS.

66. Teopus yenoBeueckoro ¢akropa /lyrnaca Makrperopa (teopuu X u Y).

67. ®axTOpHI JIe)KAIIHE B OCHOBE TPUMEHSIEMOM CTHJIE YIIPABICHUSI.

68. «Teopus Z» Yunbsima Oy4m.

69. OO6mue moHsATHA KOHQIUKTA. THUIB KOHPIUKTOB (KOH(IUKTHI Ieei, B3TIISI0B, YyBCTBEHHBIH
KOH(JIUKT).

70. ITpuumHB! 1 TpoIIecC BOSHUKHOBEHUS U MPOTEKaHUsI KOH(IUKTA.

71. YpoBHHM KOHGIMKTA B OpraHU3aAIMK (BHYTPUINYHOCTHBINA, MEXKINYHOCTHBIN, BHYTPUTPYIIOBOH,
MEXTPYIIOBON, BHYTPUOPTraHU3ALMOHHBII).

72. CTpyKTypHBIE METOJbl yINpaBlIeHUS KOH(IUKTOM (UCIIOJIb30BaHUE BIIACTH, pPa3BelECHUE
YYaCTHUKOB KOH(IIMKTa, co3AaHne «3anena» B paboTe, BBEJICHNE UHTETPAIMOHHOTO MEXaHU3Ma JIJIs
KOH(JIMKTYIOIINX CTOPOH, HaJlelIeHne uX 001el 3aaaueii).

73. Ctunmm  paspemieHus  MEXJIMYHOCTHBIX ~ KOH(JIUKTOB  (COTPYAHHYECTBO, KOMITPOMHUCC,
KOHKYPEHLIUs, YCTYIKa, YXO/).

IIpuMepHBI TeCT AJIs1 HTOTOBOI0 TECTHPOBAHUA:

1. Ynpasnenue — 370:

1) mporecc MIaHUPOBAHMUS, OPraHU3AIMH, MOTHBAIIMU U KOHTPOJIS,, HEOOXOAUMBIE ISl TOTO, YTOOBI
chopMyIHpPOBAThH U TOCTUYD IIEJIEH;

2) 0coOBIil BUJ JESITEIbHOCTH, TPEBPAIAIOIINI HEOPraHU30BAHHYIO TONIY B 3()HEeKTUBHO 1
IeJIeHANpaBIeHHO PadOTAIONIYI0 POU3BOJICTBEHHYIO IPYIIILY;

3) addexTuBHOE U TPOU3BOAUTEIBHOE JOCTUIKCHHUE STICH MPEAPUATHSI TOCPEACTBOM
IUTAHUPOBAHMSI, OPraHU3aLuU U JTUAEPCTBA PYKOBOIUTEIS.

2. MeHemKMEHT — ITO:
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1) mporecc MIaHUPOBAHMUS, OPraHU3AIMH, MOTUBAIIUU U KOHTPOJIS,, HEOOXOAUMBIE ISl TOTO, YTOOBI
chopMyIHPOBATH U TOCTUYD IIEJICH;

2) 0COOBIi BHJI IEATCIILHOCTH, MPEBPAIIAIOIINI HECOPTaHH30BAHHYIO TOJIY B 3PPEKTHBHO
IeJICHANPABICHHO Pa0OTAIONIYIO IIPOU3BOICTBEHHYIO TPYIIILY;

3) addexTuBHOE U TPOU3BOAUTEIBHOE JOCTHKECHHUE IISTICH MPEANPHUSITHSI TOCPEACTBOM
IJIaHUPOBAHUA, OpTraHU3allui U JIUACPCTBA PYKOBOAUTCIIA.

3. W3 kaknx COCTAaBIAOIIUX CKJIaAbIBACTCSA MGHCI[)KMCHT?
1) crpareruueckoe yrpaBieHHe, KOHTPOJIb

2) OIepaTHBHOE YIIPaBICHHE

3) KOHTpOJIb M ONEPATHBHOE YIIPABJICHHUE

4) Bce IMepeUnCIICHHOE HEBEPHO

4. Tlo ¢opme IIaHUPOBAHUE HE ObIBACT:
1) TaKTHYECKOE;

2) KOHKpPETHOE;

3) TMepCHeKTHUBHOE.

5. PerynupoBanue — 3T0

1) ynpaBieHuUeCKas ACATSIbHOCTD, HAIIPABJICHHAS HA JTMKBHUIAINIO OTKIOHEHHI OT 3a/IaHHOTO
pexXuMa ynpaBIieHUS,

2) GYHKIMS MCHEIKMEHTA

3) mporecc BBIpaOOTKH KOPPEKTUPYEMBIX MEp U pealu3al[iy MPUHSITHIX TEXHOIOTUH;

6. 3aj1aueil KOHTPOJIA HE SABJISICTCS:

1) c6op u cucremaru3aius nHGoOpMaIHK 0 HaKTHIECKOM COCTOSHHH JACATCIbHOCTH;
2) OIICHKA COCTOSIHUS M 3HAYMMOCTH IOJYYCHHBIX PE3YJIbTATOB;

3) pa3paboTKa U MPUHATHE PEIICHUI

7. Kakue npreMbl HCIOIb3YIOTCS NP MICHXOJOTHYSCKUX METOIaX yIPaBICHHU:
1) wuHTEepBBIO;

2) Oecensl;

3) TecTsl;

4) HabmoaCHU.

8. Kaaposas monuTuka ObIBaeT:
1) OrkpbiTas.

2) 3akpbiTas.

3) CwmemanHasl.

4) BpemeHHasl.

9. O6mue GhyHKIIMN MEHEKMEHTA:
1) Opranuzanusi.

2) IlnanupoBanue.

3) Kowutpos.

4) CuabxeHue.

5) COpwir.

10. TIIporeccHBIN OIX0/T HE pacCMaTPUBACT yIIPaBICHHUE KaK

1) HenpephIBHYIO CEPHIO B3aUMOCBSA3aHHBIX YIIPABICHYCCKUX (PYHKIIUI
2) B3auMojeiicTBUE PaOOTHUKOB

3) ompenenéHHy0 CUTYaIUIO

4) COBOKYITHOCTH 3JIEMEHTOB CHCTEMBI



11. YT0 MOXHO OTHECTH K MHCTPYMEHTaM OpraHU3allMOHHO-PACHIOPSIAUTENIBHBIX METOIOB
MEHEIKMEHTA?

1) HOPMBI ¥ HOPMATHBHI

2) perjiaMeHTHI

3) cuctembl MaTepUaIbHOIO CTUMYJIHPOBAHUS

4) mpuKa3bl ¥ PaCOPSHKEHUS

12. CoBpeMeHHBII MEHEKMEHT HE paccMaTpuBaeT KOHPIIMKT Kak:

1) cieaCTBHE IUIOXOTO XapakTepa COTPYAHUKOB

2) MHCTPYMEHT JJIsl OPraHU3aIllMOHHBIX N3MCHEHUI

3) HeoOXOIMMOCTb CMEHBI PYKOBOIHTEILS

4) 3710, KOTOPOE HEIb3sl JIOMYCKATh B OpraHU3aluu

13. CamoMeHeKMEHT Iperoaraer:

1) IloBsieHHE B JOJDKHOCTH.

2) VYMeHHe IUIaHUPOBATh BPEMSL.

3) VYmenwue 3¢ GHEKTUBHO UCIIOIB30BATh BPEMSL.

4) OOy4eHne C OTPHIBOM OT IMPOU3BO/ICTBA.

5) CaMocoBepIICHCTBOBAHUE

14. AmepukaHckas MO/I€TIb MEHEIKMEHTA!

1) OpueHTanus yrnpapicHUs Ha OTACIBHYIO JIUYHOCTD, IPENIOYTCHNE HaiiMa Ha KOPOTKHUIT CPOK.
2) OpueHTanus yrpasieHHs Ha TPYIILY, IPEINOYTCHUE HaliMa Ha AU TENIbHbINA CPOK.

3) JlenoBas kapbepa 00YCIOBIUBACTCS IMYHBIMU PE3yIbTaTaAMHU.

4) TlponBuxeHHE 1O CIYXKOE M0 CTAPIIMHCTBY M CTaXKy paOOTBhI.

5) Oruiata Tpy/a M0 UHIUBUAYATBHBIM JOCTHKCHHUSIM.

6) Orutara Tpy/a ¢ y4eToM OOJIBIIIOTO KOJMYecTBa (PaKTOPOB, B TOM YKCJIC COLUAIBHOTO XapakTepa.
15. SInoHckast MoiesIb MEHEIKMEHTA:

1) OpwueHTanus yrnpaBieHUs Ha OTACIBHYIO THYHOCTD, IPEANOYTEHNE HalfiMa Ha KOPOTKHIA CPOK.
2) OpueHTanus ynpaBJieHHs Ha TPYIIY, MPEANOYTCHUE HallMa Ha JUTUTSIbHBIA CPOK.

3) JenoBast kapbepa 00yCIOBIMBACTCS IMYHBIMH PE3yJIbTATAMU.

4) TlponBwKxeHHE TIO CIYXKOE M0 CTAPIIMHCTBY M CTaXKy paOOTBHI.

5) Oruiata Tpya M0 UHAMBUAYATbHBIM JOCTHKCHHUSM.

6) Orutata Tpy/aa ¢ y4eToM OOJIBIIOTO KOJIHYeCcTBa (PaKTOPOB, B TOM YHCII€ COMUAIBHOTO XapakTepa
16. CamoMeHEHKMEHT He CTaBHT 3a/aueii:

1) TIloBsliieHKE B JOKHOCTH.

2) VYMeHHe TUNIaHUPOBATh BPEMSI.

3) VYmenue 3pHeKTHBHO HCIONB30BATH BPEMSL.

4) TloxydeHre KaKk MOKHO OOJIBIIIEr0 KOJIMYECTBA JbIOT U NpedepeHInit

17. HazoBure ¢popMy BIHSHUS, KOTOpask HE MOKET MOOYANUTH YesoBeKa K O0Jiee TECHOMY
COTPYAHUYECTBY:

1) mnpuHYKACHHE;

2) yOexmeHue;

3) yuacTHe COTPYAHHMKOB B YIIPABICHUU

18. HedopmanbHbIe TPYIITBI BOSHUKAIOT

1) cmoHTaHHO

2) B pe3yibTaTe peopraHu3aluu

3) Tpu co3gaHue HOBOW CTPYKTYpPHI

4)

35

0 BOJIE PyKOBOJICTBA
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19. ITonHOMOYHS, KOTOPBIE MEPEIAIOTCS OT HAYAIbHUKA HEMOCPEICTBEHHO MTOAYMHEHHOMY U J1ajiee
JPYTUMH MOAYMHCHHBIMH - 3TO _ TIOJTHOMOYHS .

1) nuHelHBIC

2) aJAMHHUCTPAaTHUBHbBIC

3) pekomeHaaTeNbHbIC

4)  (GyHKIMOHATBHBIC

20. Opranu3aioHHas CTpyKTypa, IO3BOJISIOIIAs THOKO pearupoBaTh Ha U3MEHEHHS B OKPYKaloLIeH
cpene

1) amanTuBHas

2) JWHeWHas

3) dyHKIMOHANBHAS

4) nUBH3MOHAIIBHAS

21. Pa3HOBUIHOCTH BJIACTH B MEHE)KMEHTE - BJIaCTh
1) pykoBoauTens

2) mepcoHaia

3) nmmepa

22. Hamryumiast hopma npeozioneHns: KOH(IUKTa Yepe3 CTPATETHIo
1) OKOHYATENBLHOrO pa3perICHUs

2) mnpucrnocoOIeHue

3) kommpommcca

4) UTHOPHPOBAHHS

23. YpoBeHb yIpaBiICHHUs, HA KOTOPOM MEHEDKEPhI HECYT OTBETCTBEHHOCTD 3a TOCTHIKCHUE
TAKTUYECKUX LETIEH

1) cpennnii

2) BBICIIUIA

3) HU3MmMi

24. Ilpu GpopMyaHPOBKE MHCCHH HE PEKOMEHIYETCSl YKa3bIBaTh B KAYECTBE INIaBHOM IIEJH
1) mnonyuyeHue npuOHLIH

2) oOecreueHne HUHAHCOBOI YCTONYMBOCTH

3) dunocoduro KOMIaHUK

4) ynoBIETBOpEHHE OOIIECTBEHHBIX MOTPEOHOCTEH

25. IloBbimieHreM 3(pGEKTUBHOCTH MEHEIKMEHTA SIBIISETCS

1) cremeHb TOCTHKEHHUS 1I€IeH OpraHu3aIiu

2) COOTHOIIEHHE HEOOXOAMMOTO M (DAaKTHUECKOTO pacxojia pecypcoB
3) yBelIMYCHHUE KOJMYECTBA POU3BEICHHON MPOAYKIIMH U YCIYT

4) yBenmMUYCHUE BPEMEHH PaOOThI COTPYAHHKOB

26. ConmanbHoi () (PEeKTUBHOCTHIO MEHEHKMEHTA SIBIISIETCS
1) ynyduieHHe yCIOBHIA Tpyaa paOOTHUKOB

2) pocT npuObLIH

3) cHmKeHHE U3IEPKEK O0paIeHHs

4) yBeJIWYCHUE BBIPYYKH OT peau3allui MPOIYKIIUU

27. KputepusiMu IpH onpeielIeHud S3KOHOMUYeCKoi 3(h(h)eKTUBHOCTH MEHEIKMEHTA MOT'YT OBITh
1) COOTHOIIEHHE MEXTY J0X0AaMH U CYMMapHBIMH U3JICPKKAMHU

2) cooTHoIIeHHs 00beMa MPOAYKIHMH (YCIyT) 3a ONpPEIeICHHBINH IEPHOJI U 3aTPaT PECypCoB,
COOTBETCTBYIOIIMX TAHHOMY 00BEMY MPOTYKIIUU

3) COKpalleHHE YHCICHHOCTH PAa0OTHUKOB
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4) moBsbIlIeHNE KBATH(DUKAIUN paOOTHUKOB

28. YrpaBlIeHUECKHH ITUKIT JOKEH

1) uMeTh 3aMKHYTBIH KOHTYp yIIpaBJICHUS

2) coxepkath (a3bl YCTAHOBICHHUS 1IEJIH, OPTraHU3AIMY BBITIOJHEHHS 1€, aHAIU3 PE3YJIbTaTOB,
MOCTaHOBKA HOBOW IEJH U T.II.

3) BKiIOYATH dTAN cOopa HHPOPMALUU

29. Cocrapaistomuye HHPOPMAITMOHHON PO MEHEIKEPOB
1) TpoCMOTp NEPUOTUUECKOM MeUaTH

2) TenedoHHbIC 3BOHKH M PACCHUIKA HAITOMUHAHUN

3) mnpoBeacHUE IIEPEMOHUAIBHBIX MEPOIIPUITHI

4) MOTHBALUS MOTIMHEHHBIX

5) UWHUIMALKSA HOBBIX MPOCKTOB

30. CocraBinstoniye MEXINIHOCTHON POJIM MEHEKEPOB
1) npoBeaeHHE LIEPEMOHUATBHBIX MEPOIPHUSITHIA

2) MOTHBAIUS MOAYMHEHHBIX

3) TtenedoHHBIC 3BOHKH U PACCHLIKA HATTOMHUHAHHUI

4) WHUIMALNSA HOBBIX MPOCKTOB



