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1. MacnopT $oHaa oLeHOUHbIX cpeacTs (aanee — POC)

1.1. MnaHupyeMble pe3ynbTaTbl 06y4eHUs Mo AUCUUMIUHE

Kon Ko 1 HanMeHoBaHWe UHANKATOPOB AOCTUXKEHNS
KOMMeTeHLMM HanmeHoBaHue KoOMMNeTeHuUnn KOMMeTeHLMM
YK-2 CnocobeH onpepensts  Kpyr | MYK-21.  [JeMOHCTpuUpyeT 3HaHMEe MpPaBOBbIX
3a0a4 B paMkax MOCTaBNEHHOM | HOPM U  MEeTOLONOMMYECKMX OCHOB MPUHSATUS
uennm mn BblbMpaTb OMTUMAJIbHbIE | OPraHU3aLMOHHO-YMPABIEHYECKMX U
CNocobbl UX peleHns, NCXoaa 13 | NPeanpPUHUMATENbCKUX PELLEHN
OEeNCTBYIOWMX MNpPaBoBblX HOPM, | MYK-2.2. TpoeKkTupyeT peleHne KOHKPETHOU
MMeEIoLLMXCA pecypcoB M | 3a8a4M NPOEKTa, BbIbMpas ONTUMasbHbIM CNOCO6
orpaHuyeHunm €ee peleHuns, NCXO4a U3 AENCTBYIOLLMX MPAaBOBbLIX
HOPM, UMEIOWMXCSH SKOHOMUYECKUX PECYpPCOB U
OrpaHuMyeHn ONg peweHus 3agad  umdpoBOM
9KOHOMUKM
NyK-2.3. [NepecTpamBaeT C/IOXMBLUMECS
CNocobbl peLeHns 3ajay, BblaBUraeT
anbTepHATMBHLIE BapWaHTbl OEWUCTBUM C LENbo
BbIPAQ6OTKM HOBBIX OMTMMA/IbHBIX aNrOPUTMOB, B
TOM 4yucne C  UCMNOMb30BaHMEM  LIMPPOBLIX
CpeacTB
YK-9 CnocobeH npyHumath | MYK-9.1.  [1eMOHCTpupyeT  3HaHua  6a3oBbIxX
O6OCHOBAHHbIE  3KOHOMUYECKME | NMPUHUMNOB  QYHKLMOHMPOBAHUS  SKOHOMUKMU,
PEWEHNS B PasInNYHbIX 061aCTIX | SKOHOMMYECKOTO  PasBUTMS U yMpaBieHus
U3HEOEATENBHOCTHU 4eNoBEeYECKUMI pecypcamMm
NYK-9.2. TIprMeHseT MeTobl 93KOHOMUYECKOTO U
OUHAHCOBOro MIAHMPOBAHUA 415 LOCTUIKEHNS
TEKYLLMX MU JONTOCPOYHBIX GUHAHCOBbIX Lenen

B pesynbTaTe nsyyeHus AUCUMnInHbE O6YYaloWMNCS OOMKEH:
Bnagets:
NCMO/b30OBaAHMEM TEXHONMOMMN HGepexknnBoro craprana (lean) u rMbkoro noaxoga K ynpasieHWMo
(agile), TexHonormnm paspaboTkn GUHAHCOBOM MOAENN MPOoeKTa;, MeToAaMW MIaHWPOBaHMS,
OpraHuM3aumn,  KOHTPONAS WM MOHUTOPUHIa  peanu3aumm  MNPOEeKTOB  TEXHOOrMYEeCKOro
NPeAnPUHUMATENBCTBA, OLLEHKM PUCKOB NPesnpUHMMaTENIbCKOM U MHHOBAUMOHHOW AESTENbHOCTU.
YMeTb:
MNAaHMPOBaTb WM MPOEKTUMPOBaTb  KOMMEPUMAnM3auMio  Pe3ynbTaToB  MHTENIEKTYabHOW
LeATenbHOCTM B dopMe cTapTana, KOMMEPYECKOro KOHTPaKTa, JIMLEH3MOHHOrO [OroBopa;
NPUMEHATb Ha MPAKTVKE MeToAbl YNPaBNEeHUS MHHOBALMOHHBIMU MPOEKTaMU TEXHONOMMYECKOro
NPeAnPUHUMATENBCTBY; BbIOMPAaTh GU3HeC-Mo4enn KU paspabatbiBaTb OU3HEC-MAAHbI; NPOBOAUTb
oLeHKY 3GPEKTUBHOCTN MHHOBALMOHHbBIX MPOEKTOB TEXHOIOMMYECKOro NpeAnpUHUMATENbCTBA.
3HaTb:
NPUHLMMBL  MPOEKTUPOBaHWS,  OpraHun3aumu,
WHHOBALMOHHbBIX ~ MPOEKTOB  TEXHONOMMYECKOro  MPEeAnPUHUMATENbCTBA;  OCHOBbI  HAYy4HO-
TEXHUYECKOrO  Pa3BUTUSA, MOHUTOPUHra U TOCYAAPCTBEHHOM MNOAAEPKKU  MHHOBALMOHHOM
3KOHOMUKM U TEXHONOTMYECKOrO NPeAnpPUHUMATENbCTBA; OCHOBBI KOMMEPLIMan13aLmm MHHOBaLMN
N Pa3BUTUSA TEXHONOTMYECKOTO MPEeAnpPUHMMATENbCTBA; OCHOBHbIE TEOpPUK, 6a30Bble YCNOBUS U
BaXKHEWLUME KOMMOHEHTbI Cpebl MHHOBALMOHHOMO NpeanpUHUMATENbCTBA.

YNpPaBNeHUss U OUeHKU  3PPEKTMBHOCTU

1.2. CoiepyaHue QUCLMUMNHBI

Ne° Tema (pa3gen oucumnanHbl)

Kon koMneTeHumm
(B cooTBeTcTBUM C PIN/) A 4

YK-2 (MYK-21. YK - 2.3)
YK-9 (MYK-0.1. MYK-9.2)

1 BeBeneHme B MIHHOBALIMOHHOE pa3Buntmne

YK-2 (MYK-21. YK - 2.3)
YK-9 (MYK-9.1. MYK-9.2)

2 | BusHec-unaes, 6usHec-Mogenb, busHec-nnaH

YK-2 (NYK-2.1. YK - 2.3)
YK-9 (MYK-9.1. MYK-9.2)

3 | MapkeTuHr. OueHka pbiHKa




4 | PaspaboTtka npofyKTa 1 BbiIBEAEHWE €r0 Ha PbIHOK YK-2 (MYK-2.1. NYK - 2.3)
YK-9 (MYK-0.1. MYK-9.2)
5 | HeMaTepuanbHble akTUBbI U OXPaHa MHTENNEKTYaIbHOW YK-2 (NYK-2.1. YK - 2.3)
COBCTBEHHOCTH YK-9 (MYK-0.1. MYK-9.2)
6 | Co3gaHue 1 pasBuTHE CTapTana YK-2 (MYK-2.1. YK - 2.3)
YK-9 (MYK-9.1. MYK-9.2)
7 | Kommepyeckmne HNOKP YK-2 (NYK-2.1. YK - 2.3)
YK-9 (MYK-9.1. MYK-9.2)
8 | MNpuBnevyeHmne PUHAHCUPOBAHUS U OLLEHKA YK-2 (MYK-2.1. YK - 2.3)
MHBECTULMOHHOW NPUBAEKATENBHOCTU MHHOBAUMOHHOIO YK-9 (MYK-9.1. MYK-9.2)
npoeKkTa
9 | Puckum npoekTta YK-2 (MYK-21. YK - 2.3)
YK-9 (MYK-9.1. MYK-9.2)

1.3. CucteMa oLeHMBaHNs NO AUCLUMINHE
AvcumnnarHa 13yyaeTcsa B TeYeHne ofHOro cemMecTpa.
DopMa NPOMEXYTOYHOW aTTeCcTalmm 3a4eT

LLIkanbl OLEeHKN YPOBHS

cpopMUPOBaHHOCTU pesynbTaToB | LLkana oueHku ypoBHS OCBOEHUS AUCUMMINHDI

0byyeHus

YpOBHEBas WwKana | 100 6anbHas | 100 5-6anibHas Wwkana, HegnddepeHUMpoBaHHas
OLEHKM KOMMETEHLMIA wKkana, % 6anbHasa | AubdepeHLMpoBaHHas OLEeHKa

LKana, oLeHKa/6ann
%

[OMOPOroBbIN HMKe 61 HMXKe 61 | «HEeYyAOBNETBOPUTENBHO» | He 3a4TEHO
/2
NOPOroBbI 61-85,9 61-69,9 | «yLOBNETBOPUTENBHO>» / | 3a4TEHO
3
70-85,9 | «xopowo» / 4 3a4TEHO
MOBbIWEHHbIN 86-100 86-100 «OTNINYHO>» / § 3a4TEHO

2. MepeyeHb OLEHOYHbIX MaTEPMANOB /151 NPOBEAEHWS MPOMEXYTOYHOM aTTeCTaLMM

KOHTpOMb M OUEHKa  pe3ynbTaToB  OCBOEHUS  AUCLUMMIMHBL  OCYLLECTBASEeTCA
npenogaBaTenemM B XofAe TEeKyWero KOHTPOMs YycneBaeMocTu (B npoluecce npoBeneHus
NPAKTUYECKMX 3aHATUIN, TECTUPOBAHUS, ONPOCOB).

B xoge npoBeaeHus MPOMEXYTOYHOM aTTecTaumm OCYLWECTBSETCS KOHTPOMb M OLeHKa
Pe3ybTaTOB OCBOEHWS KOMMNETEHLMI.

Bonpoch 419 NOArOTOBKM 3a4eT

N° | CofepyaHue Bornpoca

YK-2. CnocobeH onpegenstb Kpyr 3a4a4 B paMKax NocTaB/IEHHOM LE/U 1 BbIbUpaTb ONTUMasIbHbIE
CMNoCcobbl UX PELLEHUS, UCXOAS U3 AENCTBYIOWMX NPABOBbLIX HOPM, UMEIOLLIMXCA PECYPCOB U
OorpaHu4eHun

1 IHHOBALMW — 3TO KOHEYHbIV Pe3ybTaT MHHOBALUWMOHHOM AEATENbHOCTH, NOMYYMBLLUIA
BOnoleHre B Buae (0OTMeTbTe HenpaBW/bHbIV BAPUAHT)

2. Kakmne aTanbl He o06a3aTenbHO OO/HKHa I'IpOl;lTl/I npuoymMmaHHada BaMU  Knaed, 4TOObI
NpeBpPaTnNTbCA B rOTOBbIN I/IHHOBaLI,l/IOHHbIl;l I'IpOLI,yKT’.>

K MexaHn3mMaM paboTbl KOMMaHWUKM MO MNPUHLMMY «OTKPbITIX MHHOBALIMIA» HE OTHOCUTCS:
ny6AnMYHas Npe3eHTaums HOBOro NPoAyKTa

w

YTO 9BNAeTCq OCHOBOW BO3HUKHOBEHUS BU13HEC-naen?

BusHec-mogens - 310!

OT/IMYUTENIbHBIMM YyepTaMn KoHuenunnm 6l/I3HeC—MOﬂ,eﬂl/IpOBaHl/IFI ABNAIOTCA.

N[O A

lLlabnoH 6usHec-modenn A. OcTepBanbaepa U M. MNeHbe BKIOYaeT B cebs cnepyrowpme
HB10KU;

®

Kakne dakTopbl He BXOAAT B MAPKETUHIOBYIO Cpeay GUpMbl:
MaKpOpaKTOPbI
MUKPOdaKTOpPSI




NO

Cofep)xaHue Bonpoca

Me30daKTopb
MeradpakTopsl

0. Y10 Takoe B2C pbIHOK?

10. | MiccnepoBaHMe 3ak/o4anoch B NPOBeAEHUN FPYNNOBOro MHTEPBbIO MOAEPaTOPOM B bopme
rPynnoBOM AUCKYCCUM MO 3apaHee pa3paboTaHHOMY CLEHAPUIO C HeOObLIOW TPYMNNon
<TUMUYHBIX> NPeACTaBUTENEN N3YYaEMOM YACTU HACeNeHUs, CXOLHbIX MO OCHOBHbIM
COLMANbHbBIM XapakTepucTnkam, ITo 6biNo:
rNy6UHHOE MHTEPBbLIO
aHann3 NpoToKoa
XONN-TeCT
dokyc-rpynna

11. | Y7o Takoe time to market?

12, | YTO Takoe MAPKETUHI-MUKC?

13. | B3auMogencTeme pbiHka 1 Npo4yKTa ONUCHIBAETCS CAeayowmM UMKIoM (BBegmte 6ykBbl B
COOTBETCTBYIOLLME N0/ B MPAaBU/IbHON O4epeHOCTU):

14. | CtapTan - 3T0:

15. | lNpenmylecTsaMmn Moenun sBogonaja aBnsgoTcs

K-9. CnocobeH NpuHMMaTh 06OCHOBAHHbBIE SKOHOMUYECKME PeLLEeHNs B PasIMYHBIX 06/1acTsX
XU3HEeOEeATe/IbHOCTHU

16. | YKaXXuTe, Kakou TUn UCCNefoBaHus HeobXOoAMMO MPOBECTU, YTOObl MOMYYMTb OTBETHI HA
cnepgytouwpe BOnpochl:

1. KoMnaHus, 3aHMMaloWasncs paspaboTKOW MNPUIOXKEHUS MO AOCTaBke efbl, Hawna
YHUKAMNbHYIO Ha PbIHKE HWLWY: MPUrOTOBIEHME U [OCTaBKa [OMAallHeW efbl Mo 3arnpocy
cocefien. HeobxoanMo OLLEHUTb KOHKYPEHTOCNOCOBHOCTb MPeIoXeHS.

2. KoMnaHus paspabaTtbiBaeT MpUIOXKeHME, B KOTOPOM MOXHO HauTu uHPopMaumio ob
NMEIOLLMXCS NOBAM3OCTM YAOBCTBaX AN POAMTENEN C MANEHbKMMU AeTbMU (NeneHasnbHble
KOMHATbl, peCTopaHbl C AETCKUM MUTAHUEM, anTekn U T. 4.).

17. | KOMNaHua oueHMBAEeT BO3MOXHOCTb OTKPbITUS 3aBoJa M NEpeHoca MNpou3BoACTBA Ha
NIOKA/bHbIM  PLIHOK AN 60oMblero ero ocBoeHus. HeobxoauMMO TMPUHSATL pelleHne o
LenecoobpasHOCTU JaHHbIX BIOXXEHWUN.

18. | opMMpOBaHME KOMMEPYECKOro NpeanoxeHus o peanmnsaumm HAOKP

19. | CpaBHUTE BEHYYpPHOE U  OBU3HEC-aHreNbCckoe  QUHAHCUMPOBAHWE MO  CAEeAYoWnUM
XapakTepucTnkaM. Kakme napamMeTpbl MOXHO 6bi10 6bl ele yyecTb? OB60CHyWTe CBOU
OTBETHI.

20. | CocTtaBneHne ¢GUHAHCOBOM Mogenu npoekTta. 3anofHute GUHAHCOBYID MOAe/Nb Ballero
NPOEKTa, NCNO/b3yS LWABNOH.

21. | KoMnaHus cobupaeTcs NpruobpecTt HOBYIO TEXHOMOTMYECKYIO JIMHUIO CTOUMOCTbIO 200 MI/IH.
py6. CO CPOKOM 3KCn/yaTauuMu NaTb NeT, BHeAPEHWe KOTOPOW MNO3BOMUT obecneynTb
[OMOJSTHUTENbHBIE €XEerofHble AeHEeXHble MOCTynneHus B 50 MaH. pyb. Tpebyemas HopMa
noxofHoCcTK cocTasnsgeT 11%. Onpegenutb NPV npoekTa. ABngeTcd M LaHHbIA NPOEKT
9KOHOMUYECKM LLeNeCO0bPa3HbIM?

22. | YpOBeHb pasBUTUS TEXHOIOMMK, ONMUCHIBaEMbIN Gpason «MpoTOTMUMN UCTbITAH B
NabopaToOpPHbIX YCNOBUAX>» MMeeT, No knaccudumkaumm NASA, Homep...

23. | Kak addekTrBHEe BCero CHU3UTb BLICOTY 6apbepa «HEeMIaTexxecnocobHoCcTu» (ToBap: 3-
XKOMHaTHas KBapTunpa)?

24. | Kakow nokasartesib oTparkaeT 3KOHOMUYECKUIN MHTEePEC MHBECTOPA, BKIa4bIBAKOWErO
CpefCTBa B UHHOBALMOHHbIN MPOEKT?

25. | CpoK OKynaeMoCTu eAIMHOBPEMEHHbIX 3aTPaT NO NPOEKTY NPeACTaBASET COOOM:

26. | HenpaBunbHOe onpefeneHune LeneBomn ayanTopumn, HeydayHas peknamMHas KoMnaHus,
HenpaBW/bHbIM MPOrHO3 CNpPOCca Ha YCNYrv Cneflyet OTHECTU K:

27. | AHanM3 pUCKOB MHHOBALUMOHHOIO NPOEKTa NPeACTaBnIeT CO60M:

28. | Ctaguu b13HEC-NNAHNPOBAHMS BKIKOYAKOT B cebsa cnefyoume:

29. | CTpaTernyeckune pelleHns 0b1ataloT CelyowmMn XapakTepPUCTUKAMU:

30. | Onpegenute NnpoLenypbl PUCK-MEHEKMEHTA, HEOOXOANMBIX 415 BALWErO NPOEKTa.




