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PaGouass mporpamMma JIUCHMIUIMHBI  YTBEpXKJIEHA B COCTaBE OCHOBHOW MPOdeCCHOHATBLHON
00pa3oBaresbHON MporpamMmsl perieHueM YdyeHoro coeta ot 29.06.2021 IIporokon Ne 16.



1. IEPEYEHb IINTAHUPYEMBbIX PE3YJIbTATOB OBYYEHUA no
AACHUIIJIMHE, COOTHECEHHBIX C IITAHUPYEMbBIMH PE3YJIbTATAMHA
OCBOEHMHSA OBPA3OBATEJIbBHOMU ITPOI'PAMMBbI

1.1. leab ocBoeHMST AUCHUIIJIUHDBI

L{enpr0 OCBOEHUS JUCHUIIIIUHBI SIBIISIETCS:

- hopMUpOBaHUE Y 00YUAIOIINXCSl YHUBEPCATBHBIX KOMITIETCHIUH, HATIPABICHHBIX HA pPa3BUTHE
HAaBBIKOB CHCTEMHOT'O M KPUTHYECKOT'O MBIILIJICHUS;

- opmupoBanue y oOydaromuxcs oomenpodeccHoHaAIBHBIX KOMIIETEHIUH, HAPABICHHBIX HA
pa3BUTHE HABBIKOB UCCIIEA0BATEIBCKON 1€ATEIbHOCTH.

1.2. IlepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs 10 TUCHUILINHE

Kon 1 naumeHoBanue Kon 1 HanmenoBanue IlnanupyemMsle pe3yabTaThl OcHoBanmne (IIC) *ms
KOMITETCHIIUH HHIUKATOpa Oﬁy‘leﬂnﬂ M0 JUCIUIIJINHE HpO(f[)eCCI/IOHaJ'IBHBIX
JAOCTHKCHHUSI KOMITETCHIINHU KOMHCTCHHI/Iﬁ
YK-3. Cnocoben NVYK-3.2. OcymecTBisieT 3HaeT: OCHOBHbIE (DYHKIMH
OCYIIECTBIISATh 3¢ dexTHBHOE MEHEPKMEHTa 1 MEXaHU3MBbI
COLIMAJIBHOE B3auMoJielicTBHE UX pealn3aliy B IPaKTHKE
B3aUMOo/IeicTBUE U C IpYTHMH YJI€HaMH yIpaBJIeHUs OpraHU3aLUSIMH;
peaT30BEIBATh CBOIO KOMAaH[IBI, B TOM YHCJIC B TEXHOJIOTHUECKUE aCTICKTHI
POJb B KOMaH[e uudpoBoi cpexe, (dhopmupoBanus 3P PEKTUBHON
MIPEOI0JICBACT KOMaH/IBI
BO3HHUKAIOIIKE B KOMaH[E YMeer: onpenensTs CTHIb
pasHoTIacus u yrpaBieHus 1 3PPEKTHBHOCTD
KOH(IIUKTHI PYKOBOJICTBa KOMaH/IOM;
BBIPa0aThIBATh KOMaH/IHYIO
CTpaTeruio

Brnaneer: naBpikamMu
OpFaHI/ISaIII/II/I nu praBJ'IeHI/I}I
KOMaHIHbIM BSaHMOHeﬁCTBﬂeM
B peI_HeHI/II/I IIOCTABJICHHBIX

nenen
OIIK-2. Criocoben HOIIK-2.1. Onpenensier 3HaeT: BUJBI yIPaBIECHUYECKUX
obecrieunBaTh LIEJIN U 33]1a41 YIIPABICHUS pelIeHN U METObI UX
BBINOJIHEHHE CEPBUCHOH J1EATEIbHOCTHIO TIPUHATUSL
OCHOBHBIX ()yHKIIHH HOIIK-2.2. Ucnonp3yeT Ywmeer: pa3pabaTeiBaTh
yIpaBJIEHUS OCHOBHBIE METOMBI U MIPOrpaMMBbI OCYIIECTBICHUS
HOJpa3JeIeHUSIMU IIPUEMBI IUITAHUPOBAHUS, OpraHU3aIllMOHHBIX U3MEHEHUI
opranuzanuii ceps OpraHu3aIiH, MOTHUBALUU U OIICHMBATh UX
TOCTENIPUUMCTBA U KOOPAMHALINH IS TETbHOCTH 3¢ PEeKTUBHOCTH
00IIIECTBEHHOTO MpeANPUIATHH Bnaneer: merogamu
MUTaHUs (moxpa3aeneHuii) peanu3anyuy OCHOBHBIX
HOpeAnpHUsITHIl chepsl yIpaBICHYECKUX QYHKIIMH
cepBuca (puHsTHE pereHni,

OpraHu3alys, MOTHBUPOBAHHUE
¥ KOHTPOJIB)

2. MECTO JUCHUILIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM ITPOT'PAMMBbBI
JucuunimHa oTHOCHUTCS K oOs3arenbHON vactu, bioka 1. Jlucuumuinael (MOIyu) MPOrpaMMBbl
0akanaspuarta (5.1.0.04. O6uenpodeccnoHanbHbIi MOTYIb).
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3. CTPYKTYPA U COAEP KAHUE JNCHUITJIMHBI
3.1. O0beM M CTPYKTYpPa AUCHHMIIHHBI

O6mas Tpya0o€MKOCTh AUCIUIUIMHBI cocTaBisier 4 3.e. (144

BUJaM pabOT M ceMecTpaMm MPEICTaBICHO B TAOJIHUIIE.

yac.), UX pacrpenesieHue 1o

Buanbl yueOHbIX 3aHATHI U PA00THI 00y4aI0IIUXCS

TpynoemMkocThb, 4ac

Oo0mast TpyA0eMKOCTh AMCHMIIJIMHBI, 4ac 144
KonTakTHas padoTa o0yyawmuxcs ¢ NpernoaapareieM o BUaaM 44112
Y4eOHBIX 3aHATHII (Bcero), B T.4.:
3aHATHS JIEKIMOHHOTO THNA (JIEKIIHN) 20/6
3aHATHS CEMHHAPCKOI0 THMNA (CEMUHAPBI, IPAKTUUECKHUE 3aHATHS, 2416
NPaKTHKYMBbI, KOJUIOKBUYMBI U MHBIE aHAJIOTHYHBIC 3aHSTHSI)
JIabopaTopHbIe padoThI -/
CamocTosiTesibHAsi padoTa BCero, B T.4.: 100/128
CaMonoAroToBKa 10 TeMaM (pasjiesnam) JUCHHUIUINHBL -/-
BeimosiHeHHE KypcOBOTO MPOEKTa /KypCOBOH paboThI -/-
KonTpoJsb (4ackl Ha 3a4eT) - 14

HpOMe?KyTO‘lHaﬂ aTrecranus

JAuddepenuupoBanHblii 3a4eT

[Mpumeuanue: -/- o6vem uacos coomeemcmeeHno 0Jisk OYHOU, 3A0UHOU PoPMbL OOYYUCHUS.

JlucuuIuInHa peanusyeTcs MOCPeACTBOM MPOBEIEHUSI KOHTAKTHOM paboThl ¢ 00y4yaromyuMuUCs
(BKJIIOYAs IIPOBEICHUE TEKYIIIETO KOHTPOJIS YCIEBAEMOCTH), CAMOCTOSATENILHOI pab0Thl 00yJaroIIuXCsI

u HpOMe)I(YTOIIHOfI aTTCCTalluH.

B nmponecce OCBOCHUA JUCHUINIMHBI MOXKET MPHUMCHATLHCS ISJICKTPOHHOC O6y‘~IeHI/I€ u

JUCTAaHIIMOHHBIC O6pa3OBaTCJIBHBIC TCXHOJIOTHH.

B nponecce ocBoeHus TUCHUILUIMHBI OOydaroluecss 00ecreyeHbl JOCTYINOM K 3JIE€KTPOHHOM
nH(}OPMaILIMOHHO-00pa30BaTEIBLHON Cpejie U NEKTPOHHO-OUOIMOTEYHBIM CUCTEMaM.
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3.1. Coanepxanme TUCUMIIIMHBI, CT

YKTYPHMPOBAaHHOE 110 TeMaM

Ilnanupyemble

Buabl yue0HoM padoThI

PE3yAbTATLL KoHTakTHas padora g -
OCBOCHMSA: 2 ) A g OPMBI
K01 & 22| E8|3°7 HERLET
‘opmupyemoii HaumeHoBaHHe Pa3Ie/ioB, TeM - = I FR(E é KOHTPOIII
KOMITETEHIIHH 1 = ] T R S 5 (HanMeHOBaHHE
MHAMKATOPbI E. g g E E § lg OLIEHOYHOI0
JOCTHAEHUS 2 g § : s :.. cpecTBa)
KOMIIeTeHIHii = é =% :Q' & (3
YK-3: TEMA 1 ITIPUPOJA MEHE/IKMEHTA. 0,5/0,2 Hoknao/
NYK-3.2 MEHEJUKMEHT M OPTAHU3ALIUS peepam
CogepxaHue JEKLINU:
OIIK-2: 1. Ilpupona conuanbHO-35KOHOMHYECKON Yemmuwuii onpoc
HOIIK-2.1., OpraHu3alu
HOIIK-2.2 2. CocraB 1 comepykaHUe OpTaHu3auN Ipaxmuueckue
3. CsaotlicTBa OM3HEC OpraHU3AIIII 3a0anus
4. Opraam3amys Ou3Heca Kak 00BEKT
MEHEKMEHTA
[paxtnueckoe 3austre Ne 1. TIPUPOJA 1/0,2
MEHE/JKMEHTA. MEHE/IZKMEHT U
OPTAHMU3ALIUSA
CamocrositensHas pabora. 6/8
VK-3: TEMA 2. ICTOPHYECKOE PA3BUTHUE 15/- Yemnuoui onpoc
NyK-3.2 HAYKU «YITPABJIEHUE» U
COBPEMEHHAS Ilpakxmuuyeckue
OIIK-2: KOHIENIUA MEHEIXXMEHTA 3adanus ¢
HOIIK-2.1., CopneprkaHue JeKIHHU:
NOIIK-2.2 1. Bo3HUKHOBEHHE MEHE)KMEHTA
2. CraHoBleHHE MEHE/PKMEHTA U
aJIMUHUACTPUPOBAHKE
3. KoHienuuu MeHEIKMEHTA.
Ipaxrudeckoe 3anstre Ne 2. HCTOPUYECKOE 2/0,2
PA3BBUTUE HAYKHU «YIIPABJIEHUE» U
COBPEMEHHAS
KOHUENNWS MEHEJUKMEHTA
CamocrostensHas pabora. 8/10
VK-3: TEMA 3. MECTO IIPOILIECCA 1/0,3 TTucomennviii
NYyK-3.2 YIPABJIEHUSI B COBPEMEHHOM onpoc
OPTAHU3ALIUN
OIIK-2: ConeprkaHue JEKIHHU: Ilpaxkmuueckue
HOIIK-2.1., 1. TIpupona MeHeXKMEHTa U yIIpaBICHHUS 3adanus
NOIIK-2.2 2. CpaBHUTENBHBIN aHAN3 MOHATHH U UX
MPUMEHEHHUS
3. Koomnepariusi MeHEPKMEHTA U YIIPABICHUS
4. Mojenp Koonepalui MEHEKMEHTA 1
yIpaBICHUS
[paktryeckoe 3ansatre Ne 3. MECTO 1/0,2
MPOLUECCA YIIPABJIEHUS B
COBPEMEHHOM OPTAHU3ALIMA
CamMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 4. TEXHOJIOT'USI U METO/IbI 1/0,2 Hoknao/
NYK-3.2 MEHE/T)KMEHTA pepepam
ConepxaHue JEKINU:
OIIK-2: 1. MetoandecKkue OCHOBBI COAEPIKaHUS Yemmuwuii onpoc
MOIIK-2.1., MEHEHKMEHTA
HOIIK-2.2 2. Kiaccudukanms METOI0B MEHEPKMEHTA B IIpakmuueckue
opraHu3zaluu 3a0aHus
3. TlpumeHeHHE METOAOB MEHE)KMEHTA
4. ObGecneyeHne CUCTEMbl METOJI0OB MEHEKMEHTA
IIpaktuueckoe 3anarue Ne 4. TEXHOJIOT'US N 2/0,2
METO/Jbl MEHE/JKMEHTA
CamocrosiTesibHas padora. 6/8
YK-3: TEMA 5. CBA3YIOINUE IMTPOLECCHI. 1/- Hoknao/
NYK-3.2 MOJEJU U METOJbI IPUHATHUSA peepam




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora g @
OCBOCHHA: 2 o) a g OPMbI
KO 5 & : 2 § & 5 & TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = = 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
AOCTH:KEHUs. % S < § ; § :- cpeacTsa)
KOMIIeTeHIHi = é o é- 3 S
YIPABJIEHYECKHX PEIIEHUAI
OIIK-2: CopeprxaHue JEKIHH: Yemmuwuii onpoc
HNOIIK-2.1., 1. Wuadopmanus n KOMMYHHKAIH KakK
HOIIK-2.2 CBSI3YIOIINE TIPOLIECCH YIIPABICHHS Ipaxmuueckue
2. CopeprxaHue, IICTTH U 3aa4l 3a0anus
KOMMYHUKAIIMOHHOH JIeITeIbHOCTH
3. Bugsl koMMyHHKAIUH
4. TloHnMaHHe ¥ NPUMEHEHUE PELICHHUH B
MEHEKMEHTE
5. Knaccudukanus pemennii B MEHEKMEHTE
OpTaHM3aIMN
[paxtuueckoe 3anstre Ne 5. CBA3YIOUIUE 1/0,2
MMPOHECCHBI. MOJEJIN 1 METO/bI
IMPUHATHSA YIIPABJEHYECKHUX
PELIEHMI
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 6. CPEJIA OKPYKEHUS 1/03 Hoxnao/
NYK-3.2 OPITAHU3ALINN pedepam
ConeprxkaHue JICKIHN:
OIIK-2: 1. ®opmsl Ou3HEC OpraHU3aIH Tucvmennwii
HOIIK-2.1., 2. HudpacTpyKTypa Aen0oBOM cpeibl onpoc
NOIIK-2.2 3. BHerHss cpejia OpraHu3aIiuu
4. BHyTpeHHs U BHELIHSS cpejia OpraHu3aluu Ilpaxkmuueckue
((pupmBI) 1 UX B3aMMOCBSI3b 3a0aHusl
IMpaktryeckoe 3austue Ne 6. CPEJA 1/05
OKPYKEHUSA OPTAHU3ALIMU
CamocrositensHas paboTa. 6/8
YK-3: TEMA 7. OCHOBHBIE ®YHKIIMU 2105 Yemmuvui onpoc
NYK-3.2 MEHE/KMEHTA U UX COAEP)KAHUE
ConeprxkaHue JICKIHN: Ipaxkmuueckue
OIlIK-2: 1. ®yHKIMOHANEHAS OCHOBA OPTaHU3AIHU TPy 3a0anus
NOIIK-2.1., 2. OYHKIWU MEHEKMEHTA OpraHu3aIiu
HNOIIK-2.2 [pakrrdeckoe 3anstue Ne 7. OCHOBHBIE 2/05
OYHKIWU MEHEJI’KMEHTA U UX
COAEPXKAHUE
CamocrositensHas pabora. 8/10
VK-3: TEMA 8. CTPATETUYECKHE U 2/05 Yemmuoui onpoc
NYK-3.2 TAKTUYECKHUE IJIAHBI B CUCTEME
YIPABJIEHUSI OPTAHU3AIIMEM Ilpakxmuuyeckue
OIIK-2: CopeprkaHue JEKIHHU: 3a0anus
HOIIK-2.1., 1. Copeprxanue GyHKUUH TUIAHUPOBAHUS,
HNOIIK-2.2 00BEKTHI, BUJbI, 3aJa4N
2. Knaccugukanus ctpaTernii Opranu3aliy 1 UxX
BUJIBI
IIpaktuueckoe 3anarue Ne 8. 2/0,5
CTPATEI'MYECKHUE U TAKTUYECKHUE
IIJIAHbBI B CUCTEME YIIPABJIEHUSA
OPIAHM3ALIMEN
CamocrositesnibHas padora. 6/8
YK-3: TEMA 9. OPTAHU3AIIMOHHBIE 2/05 ITucomennwiii
NVYK-3.2 OTHOUIEHUS B CUCTEME onpoc
MEHE/KMEHTA
OIIK-2: CopeprxaHue JeKINH: IIpaxmuuecxue
HOIIK-2.1., 1. TloHsATHE CTPYKTYpPHI OPTaHU3ALNH H 3a0anus
NOIIK-2.2 OPTaHU3AI[OHHOMN CTPYKTYPHI YIIPABICHUS
opranuzanuein
2. Tunbl CTPYKTYp YIpaBJICHHs! OpraHU3alysIMH




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora g @
OCBOCHHA: 2 o) a g OPMbI
KO 5 & : 2 § & 5 & TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = = 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
AOCTH:KEHUs. % 8 \g § ; = :- cpeacTsa)
KOMIIeTeHIMii = é 1=y é- s 6
3. IIpoexTmpoBaHHE OPraHU3ANNOHHBIX CTPYKTYP
yIpaBICHUSL
[paxtnueckoe 3ansTre Ne 9. 2/05
OPITAHU3AIIMOHHBIE OTHOIIEHHUE B
CUCTEME MEHEJKMEHTA
CamocrosiTenpHas pabora. 6/8
YK-3: TEMA 10. MOTUBAIIAA JEATEJBHOCTH | 2/05 Hoknao/
NYK-3.2 B CUCTEME MEHEJIXKMEHTA pegepam
CogepxaHue JEKLINU:
OIIK-2: 1. MotuBauus neiicTBUN MEHeIKepa 1 Yemmuwuii onpoc
HOIIK-2.1., MO TYMHEHHBIX
NOIIK-2.2 2. CTuUMyIHpOBaHHE JIESITENEHOCTH B Ipakmuueckue
OpraHu3aIu 3adanus
3. MexaHU3M cONMaIbHOMN OpraHu3aluu
IIpaxtraeckoe 3ansatue Ne 10. MOTUBALIUASA 2105
JAEATEJIBHOCTU B CUCTEME
MEHE/UKMEHTA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 11. PETYJIUPOBAHUE U 1/05 Hoknao/
NVyK-3.2 KOHTPOJIb B CUCTEME MEHE/I’KMEHTA pegepam
CopeprxaHue JCKIHUH:
OIlIK-2: 1. CymHOCTh, IPUHIMITEL U BUABI KOHTPOIIS Yemmuvuii onpoc
HOIIK-2.1., 2. MDopMbI KOHTPOJIS U yIIPaBICHHE
NOIIK-2.2 OTKJIOHEHUSIMHU Ilpakmuueckue
[IpakTuueckoe 3anstue Ne 11. 1/05 3adanus
PEI'YJIMPOBAHUE U KOHTPOJIb B
CUCTEME MEHEJUKMEHTA
CamocrostensHas pabora. 6/8
YK-3: TEMA 12. OCOBEHHOCTH YIIPABJIEHUA | 2/05 Hoxnao/
NYK-3.2 I'PYIIOM U EE JUHAMUKA pepepam
ConeprxaHue JCKIHU:
OIIK-2: 1. ®opmupoBaHHE YETOBEYECKOTO KaluTaNIa U Tucomennvuii
HNOIIK-2.1., KaJpoBas IMOJIUTHKA onpoc
HOIIK-2.2 2. IpuHIUNE 1 QYHKIHA KaAPOBOTO
MEHEKMEHTa Ipaxmuueckue
3. TonbGop, paccTaHOBKA U CTAOMITH3AIIHS 3a0anus
TPYOBBIX KOJIJICKTUBOB
4. YupapieHUe JesTelbHOCThIO YelloBeKa 1
TPYIIIBI
IMpaktryeckoe 3austue Ne 12, OCOBEHHOCTH 1/05
YIPABJIEHUS I'PYIIIION U EE
JAUHAMMUKA
CamocrostensHas pabora. 6/8
YK-3: TEMA 13. OCHOBBI PYKOBO/ICTBA, 1/05 Hoknao/
NVYK-3.2 BJIACTH, JUAEPCTBA U CTUJIN pepepam
YIPABJIEHUS
OIIK-2: CognepxaHue JEKLIUU: Yemmuwuii onpoc
HOIIK-2.1., 1. TloHsATHE aBTOPHUTETA, BIACTH U JIHICPCTBA
NOIIK-2.2 2. CTuam pyKOBOJCTBA M €TO OCHOBBI Ipaxmuueckue
3. Tumbl BIACTH M XapaKTep €€ OCYIICCTBICHH 3a0anus
IIpaktuueckoe 3anarue Ne 13. OCHOBBI 1/0,2
PYKOBOJ/ICTBA, BJIACTH, IUJIEPCTBA "
CTHWJIN YIIPABJIEHUSA
CamocrostensHas pabora. 6/6
YK-3: TEMA 14. KOH®JIUKTBI U CTPATEI'AS 0,5/0,5 Hoknao/
NYK-3.2 NX MPEOJOJIEHUSA pepepam




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora g @
OCBOCHHA: 2 o) a g OPMbI
KO 5 & : 2 § & 5 & TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = = 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
AOCTH:KEHUs. % S < § ; = :- cpeacTsa)
KOMIIeTeHIMii = é 1=y é- s 6
CopeprxaHue JEKIHH:
OIIK-2: 1. KoJurekTuB 1 ero 0COOCHHOCTH Yemmuwuii onpoc
HOIIK-2.1., 2. Tlonsarue KOHGIHUKTA, BUIBI KOHPINKTOB
HOIIK-2.2 3. Crparerus u TaKTHKa pa3penieHns KOH(INKTa Ipaxmuueckue
IIpaxrrgeckoe 3anstue Ne 14. KOH®JIUKTBI 1 2/0,3 3a0aHUs
CTPATEI'Us X NPEOJOJIEHUSA
CamocrosiTenpHas pabora. 6/8
YK-3: TEMA 15. KOMAHJIHbI1 MEHE/)KMEHT 0,5/0,5 Hucvmennoiil
NyK-3.2 NPEAIIPUSATHUSL onpoc
CogepxaHue JEKLINU:
OIIK-2: 1. KomaHnoo0Opa3oBaHHe KaK yCIOBHE Ilpakxmuueckue
HOIIK-2.1., (bopMHpPOBaHUs CAMOOOYUAIOIINXCSI KOMITAHUH 3adanus
HOIIK-2.2 2. MotuBauus COTpy/IHUKOB B
KOHCOJIMJMPOBAHHOW KOMaHJe
IIpaxTrdeckoe 3ansaTue Ne 15. KOMAHI[HLIﬁ 1/05
MEHE/UKMEHT OPEANPUATHSA
CamocrosiTenpHas paboTa. 6/6
YK-3: TEMA 16. PAKTOPbI DO®EKTUBHOCTHU 1/05 Yemuwiii onpoc
NVYK-3.2 MEHEJJJKMEHTA
ConeprkaHue JICKIHN: Ipakmuueckue
OIIK-2: 1. OmneHka >pPEKTHBHOCTH MCHEKMEHTA Baoanus
HNOIIK-2.1., 2. CymHOCTH COBEpUICHCTBOBAHUS MCHEIKMCHTA
HOIIK-2.2 3. AIMHHUCTpaTHBHOE OOeCIeYeHHUE Tecmuposanue
COBEPLICHCTBOBAHUS
4. OprasHu3alMoOHHOE pa3BUTHE NOTCHIMAIA Koncnexm
MECHEKMCHTA JAeKyutl
IMpaktryeckoe 3austue Ne 16. ®PAKTOPBI 2/05
IOPPEKTUBHOCTU MEHEUKMEHTA
CamocrositensHas pabora. 6/8
NTOro | 20/6 | -/- | 24/6 |100/128

[Tpumeuanue: -/- 06vem uacos coomeemcmeeHHo 0Jisi OYHOI, 3A0YHOU POPMbL 0OYYeHUs]




9

4. METOJUYECKHE YKA3AHHUA JISA OBYYAIOIHIUXCHA 11O OCBOEHHIO
JUCIHUIIVIMHBI

4.1. OOmue MeTOAMYECKHE  PEKOMEHJAIMUM MO  OCBOEHMI)  JMCUMILUIUHBI,
o0pa3oBaTejibHbIEe TEXHOJIOTHH

JlucuuIinHa peaqu3yeTcsl TOCPEACTBOM MPOBEICHUS KOHTAKTHON pabOThl ¢ 00YJarOIIMMHUCS
(BKJIFOYAsI MPOBEJICHHUE TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOSATEIbHONW PadOThI 00YJArOIIUXCS
U TIPOMEXKYTOYHOM aTTECTAIINH.

[Ipn mnpoBeneHUH YYeOHBIX 3aHATHH IO JUCIUIUIMHE OOCCIICYUBACTCS pa3BHTHE
00yJaromunXCcsl HABBIKOB KOMaHIHOW PabOThl, MEKIMYHOCTHOW KOMMYHUKAIIMH, IPUHITHS PEIICHUIA,
JUICPCKUX KayecTB (BKIIIOYAs IIPOBEJCHHE HHTEPAKTUBHBIX JICKIMH, IPYIIOBBIX JTUCKYCCHH, POJICBBIX
UTp, TPCHUHTOB, aHAJIN3 CUTYAIlMH U IMHTALMOHHBIX MOJIEJICH, MperoiaBaHue TUCIUIUTHHEI B (hopme
Kypca, COCTaBJICHHOIO Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIICOBAHHMM, MPOBOJIUMBIX
YHHBEPCUTETOM, B TOM YHCJIE€ C YYETOM pPETHOHAIBHBIX OCOOCHHOCTEH mpodecCHOHATBHON
JESATSIIbHOCTH BBIITYCKHUKOB M IMOTPeOHOCTEH paboToaaTesei).

[IpenogaBanue TUCIUIUIMHBI BEACTCS C MPUMEHEHUEM CIICAYIONINX BUIOB 00pa30BaTebHBIX
TEXHOJIOTH:

-OQNILHO-PEUMUH208AS1 MEXHOI02US OYECHUBAHUSL,

- 91IeKMpoHHOe 0OyueHue;

- npobemuoe odbyuenue;

- pazoop KOHKPEemmuvix CUmyayuil.

JlJis OlleHKHW 3HAHWH, YMEHWU, HABBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH TIO
JTUCIUTUTMHE TPUMEHSIETCS OaUIbHO-PEUTHUHIOBAasl CHUCTEMa KOHTPOJST M OICHKH YCIIEBAGMOCTH
CTYICHTOB. B OCHOBY OaJUTbHO-PEHTHHIOBOM CHUCTEMBI ITOJIOKCHBI MPHHIIUIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYICHTA OCYIICCTBISCTCS B XOJ€ TEKYIIETO KOHTPOJIS
ycrneBaeMoCTH. MakcumalibHOe KonndecTBO 6amioB B cemecTpe — 100.

4.2. MeTonuveckue yKa3aHHsl JUIi OOY4YAIOIIHXCS 1O OCBOCHHIO JUCHUILUIMHBI Ha
3aHATHAX JEKIMOHHOI0 THIIA
JlekyuonHulii Kypc npeononazaem CUuCmMemMamu3upo8aHHOe U3JI0NCEHUE OCHOBHBIX BONPOCO8
memMamuyecko2o0 nianda. B xode nexkyuonnvix 3anamuil packpvieaomces 6a3o8vle 80NPOCyl 8 PAMKAX
Kadicoot memvl  Oucyuniunvl. OQ0O03HAUAIOMCs KIO4egble ACNeKmbvl meM, d makxice Oelarmcs
AKYyeHmvl Ha HauboIee CLONHCHbIE U BANCHBIE NOJIOHCEHUS UZYUAEMO20 MAMEPUAA.
JIeKIMOHHBIE ~ 3aHATHS  TMPOBOAATCA B TMOTOYHOM — ayAMTOpPUHM C  IPUMEHEHHEM
MYJBTUMEAMMHOTO IPOEKTOpa B Buje yueOHoi npezenTanun uiu B OMOC yHuBepcurerTa.
B xo00e nexyuonnvix 3anamuil pekomeHnoyemcsi KOHCHeKMUpo8aHue yuebHo2o mamepuad.
OmoenvHvle membl npednazaromcs OJisi CAMOCMOAMENbHO20 U3YUeHUsl (KOHCNEeKMUPYIOMCSL).
Mamepuanvt  1ekyuti  AGIAIOMCSA  ONOPHOU  OCHOBOU Ol NOO2OMOBKU  OOYUAIOWUXC K
APAKMUYeCKUM 3aHAMUAM / 1aO0PAMOpHLIM padomam U GbINOJHEHUs. 3A0AHULL CAMOCMOAMENbHOU
pabomvl, a makdxice K MepPONPUSMUIM MEKYWe20 KOHMPOJSL YCHe8aeMOCMU U HPOMENCYMOYHOU
ammecmayuu no OUCYUNIUHe.

4.3. Meroanyeckue yKa3aHusi Ui OOYYAIOIIMXCSl 1O OCBOEHUI) JAUCHHUIUIMHBI Ha
3aHAITUSIX CEMUHAPCKOT0 THINA/ HA MPAKTHYECKUX 3aHATHUIX

Ilpakmuueckue (cemunapckue) 3aHAMUSL NPeOCMAsIAM coO0U 0emanu3ayuio 1eKYuoHHO20
meopemuyecko2o Mamepuaid, npo8OOAMCs 8 Yelax 3aKpensieHus Kypcd U 0X6amuléarom 6ce OCHOGHbIE
pazoenvi. OCHOBHOU GOPpMOU  NpPoBeOeHUsi CeMUHAPO8 U NPAKMUYECKUX 3AHAMUL  ABTIAemcs
obcyscoeHue Haubonee NpoOIEMHBIX U CIONCHBIX B0NPOCO8 NO OMOENbHbIM MeMAM, d MaKdice
pewieHue 3a0a4 u pazbop npumepos u CUmyayuti 8 ayOumopHvix YCio8usix.

IIpakmuyeckue (cemunapckue) 3aHamus 00y4arOWuUxcs obecneyusaom:

- NPOBEPKY U YMOYHeHUe 3HAHUL, NOJYYEHHbIX HA TeKYUSAX,

- nonyuenue yMeHull U Ha8bIKO8 COCMABNIeHUs 00KIA008 U cO0OueHUl, 00CYIHCOeHUsl BONPOCO8
no yueOHOMY Mamepuany OUCYUNIUHBL,

- noogedenue UMmo208 3aHAMUL NO PeumuHe080l cucmeme.
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Ilpaxmuueckue 3anamus op2aHusyOmcs, ¢ mom ducie 8 popme npakmuueckou noo020moeKu,
KOmopas npedycmampusaem yyacmue o0y4arouuxcs 6 blNOJIHEeHUU OMOEeNbHbIX 2NeMEHMO08 pabom,
CBA3AHHBIX C OYOYUWell npopheccuoOHaIbHOU 0esIMenlbHOCIbIO.

[IpakTryeckas MOArOTOBKA MPEAYCMATPUBACT: BHIIIOJHEHHE MPAKTUUECKUX 3aaHUN B pamMKax
KaKIOU TEMbl JIUCLHUIUIHHBI.

4.4. MeTonnueckne yKa3aHus 10 CaMOCTOSTeJIbHOI padoTe o0y4aromuxcs

CamocrosTenbHas paboTa obecrieunBaeT NOAr0TOBKY 00yYaroIerocs K ay JMTOPHBIM 3aHSITUIM
U MEPONPHUATHUSAM TEKYIIEro KOHTPOJII M MPOMEXYTOUYHOM aTTECTAllMKM MO M3y4aeMOM IHCLHUIUIMHE.
Pe3ynbrarhl 3TON MOATOTOBKH MPOSBISIOTCS B aKTUBHOCTH O0YYaIOUIErocsl Ha 3aHIATHUSX U B KAYECTBE
BBINOJIHEHHBIX MTPAKTUYECKUX 3aIaHUH U APYTHX (POPM TEKYIIETO KOHTPOJIS.

CamocrosiTenbHast paboTa CTyICHTOB BKJIIOUYAET:

—  H3yYeHHue y4eOHOH JINTepaTyphl 10 KypCy;

—  peleHHe MPaKTUYECKUX CUTyalui U 3a1a4;

— pabory c pecypcamu MHTEpHET;

— TOATOTOBKY K TECTUPOBAHHIO 110 TEMaM Kypca;

—  TOATOTOBKY K IPOMEKYTOYHOM aTTECTAlluU 10 KypCy U JIp.

[Ipy BBITOJIHEHWW 3aJaHWM I CAMOCTOSITETBHOW pabOThl PEKOMEHAYETCS MpopadoTKa
MaTepuaioB JEKIUH M0 KaXXA0W MIPONHICHHON TeMe, a TAK)Ke U3YUCHHE PEKOMEHTyeMOH JINTEePaTyphl.

Jis  oOywaromuxcss 1O 3a04HOW (opMe OOydYeHHS CaMOCTOSITEIbHAS padoTa SBISICTCS
OCHOBHBIM BHJIOM Y4€OHOI 1eATeIbHOCTH.

Hnst o0ecrnieyeHHst CaMOCTOSITETIbHONH pPaOOThl OOYYAIOUIMXCS HWCIOIB3YETCS SJICKTPOHHBIH
yueOHbIi Kypce, coznansbliil B OMMOC yHuBepcurerta http://sdo.tolgas.ru/
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5.  YYEBHO-METOIMYECKOE WU HWH®OPMAIIMOHHOE OBECIIEYEHHUE
JUCIHUIIVINHBI

5.1. IlepeyeHb OCHOBHOM W JONOJHHMTEJILHOH Y4eOHOH JUTEPATYPbl, HEOOXOAUMMON /I
OCBOEHHS TUCIUIIHHBI
Bes nurteparypa, BKIIIOYEHHass B JAaHHBIM IepeyeHb, MPEACTaBiIeHA B BUAE JJIEKTPOHHBIX
pecypcoB B 3ieKTpoHHOM 6ubmmnorteke yauBepcurera (OBC). Jluteparypa, ucrnonbp3yeMas B Ie4aTHOM
BUJIE, IIPEJICTABJICHAa B Hay4YHOIl OMOIMoTeKe yHUBepcuTeTa B o0beme He MeHee 0,25 9K3eMIUISIpoB Ha
OJIHOTO O0yYaromerocs.
OcHoBHas1 JiuTEpaTypa

1. Bacosckuii, JI. E. MeHnemkMeHT [DIeKTpOHHBIN pecypc] : y4el. mocoOue sl By30B 1O
HarnpasjeHusM noAroT. 38.03.01 «3konomukay, 38.03.02 "MenemxkmenT" ( kBanupuKausa(CTENEHb)
«bakanaspy) / JI. E. bacoBckuid. - 2-e u3g., mepepad. u gom. - JJokymenr read. - Mocksa : UHOPA-M,
2021. - 255 c. - URL: https://znanium.com/read?id=398578 (nata ob6pamenus: 15.07.2022). - Pexxum
JocTyna: JUisl aBTOPU3. MOJIb30BaTeNIeh

2. Buxanckuii, O. C. MeHemxMeHT [DJEKTPOHHBIM pecypc| : ydel. i By30B IO
HaIpaBJeHUI0 MoAror. "DkoHoMuka" u crneruanbHocTsIM "®dunancsl u kpeaut", "byxranr. yuer,
aHanu3 u aynut", "MupoBas sxonomuka", "Hamoru u Hanoroo6noxenue" / O. C. Buxanckuii, A. U.
Haywmosg. - 6-¢ u3n., nepepad. u gorm. - Jlokyment Bookread2. - Mocksa : Maructp [u ap.], 2022. - 656
c. - URL: https://znanium.com/read?id=385853 (nara obpamenus: 18.10.2021). - Pexum nocryna: ans
aBTOPU3. II0JIb30BATENIEH

3. Macnosa, E. JI. MenemxmeHT [ DNeKTpOHHBIHN pecypc] : yueb. Uisl By30B MO HaIllpaBICHHUIO
noaroT. "Oxonomuka" (kBanudukanus (crenenp) "0akamasp") / E. JI. Macnosa. - 2-¢ u3z. - JJokymMeHT
read. - Mocksa : JamkoB u K, 2020. - 332 c. : tabn. - URL: https://znanium.com/read?id=358214
(mata obpamenus: 15.12.2020). - Pexxum goctyma: 1uisi aBTOpH3. MOJIb30BaTEICH

4. Tebexun, A. B. MenemxmeHT [ DNeKTpOHHBIN pecypc] : yueb. sl By30B MO HANPaBICHUIO
noaror. 38.03.02 "Menemkment" (kBanmdukanus (creneHsb) "OakamaBp") / A. B. TeOekun. -
Hoxyment read. - MockBa : HWHOPA-M, 2020. - 384 ¢ : wur - URL:
https://znanium.com/read?id=354805 (nata obOpamenus: 06.02.2021). - Pexxum noctymna: st aBTOPH3.
[10JIb30BaTENEH

JlonotHUTEILHAS JTUTEPaTypa

5. HpaueBa, E. JI. Menemxment [Tekct] : yue6. must cpen. mpod. oOpasoBaHHs MO
crienuanbHOCTIM dkoHOMuUKH u yrip. / E. JI. [Ipauesa, JI. . FOnukoB. - 11-e u3n., crep. - Mocksa :
Axagemust, 2010. - 280 c. : cxem., Ta0m1.

6. CemenoBa, M. U. Hcrtopus wmenemxmenta [Tekct]| : yueb. mocobue I DSKOH.
cneunanbHoctelt By3oB / M. N. CemeHoBa. - 2-e u3na., nepepad. u gon. - Mocksa : FOHUTU-JIAHA,
2009. - 199 c.

7. Kucnskos, I'. B. MeHe>)KMEHT: OCHOBHBIE TEPMHUHBI U TIOHATUS [ DIEKTPOHHBIN pecypc]
: cioBaps / I'. B. Kucnsxos, H. A. Kucnsikosa. - 2-¢ u3n. - Jlokyment read. - Mocksa : UTH®PA-M,
2019. - 176 c. - URL: https://znanium.com/read?id=337892 (mara obOpamenus: 17.12.2020). - Pexxum
JocTyna: Jiisl aBTOPHU3. MOJIb30BaTeNen

8. Becunun, B. P. Menemxment [Tekct]| : ydel. nans BY30B MO CHEIHAIBHOCTH
"Menemxment opr." / B. P. Becuun. - 4-e u3n., nepepad. u nom. - Mocksa : [Ipocnekr, 2012. - 613 c. :
TalII.

9. IlycremaaumkoBa, E. B. OcHoBbl MeHemkMmeHTa [Tekcr] : y4ed. mocoOuwe 10
cneuuanbHocTd "Yrp. nepconaigom” / E. B. IlycteiHHMKOBa. - 2-¢ u3a., crep. - MockBa : KHoPyc,
2011. - 316 c.

10. T'myxos, B. B. Menemxment [Tekct] : y4eb. ans 3KoH. cnenuansHOCTel By30B / B. B.
['myxoB. - 3-e u3n. - Cankr-IletepOypr : [Tutep, 2007. - 600 c. : .
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5.2. IlpodeccuonanbHble ©0a3bl JAHHBbIX, HH(OPMANUOHHO-CIIPABOYHbIE CHCTEMbI,
HHTEPHET-Pecypchl

1.  Koncynbrantllntoc [OnekTponHslii pecypc]: CnpaBodHas mpaBoBasi cuctema. - Pexum
noctyna: http://www.consultant.ru/.

2.  DnexkrpoHHas 6ubnnoredHas cucreMa [10BOKCKOTO rocy1apCTBEHHOTO YHUBEPCUTETA
cepBuca [ DnekTpoHHbIH pecypc]. — Pexxum pocrtyma: http://elib.tolgas.ru./ - 3arm. ¢ sxpana.

3. DnekTpoHHO-OMOIMOTEYHass cucTtemMa Znanium.com [DIeKTpoHHBINA pecypc]. - Pexum
noctyna: http://znanium.com/. — 3ari. ¢ skpaHa.

4.  DnextpoHHO-OMONMoTeyHas cucrema «M3garenbcTBo Jlanby [DnexkTpoHHBIN pecypce]. -
Pexxum nocryma: https://e.lanbook.com/. — 3ari. ¢ skpana.

5.  Hayunas snextponnas 6ubnuoreka eLIBRARY.RU [Dnexrponssiii pecypce]. - Pexum
noctyma: http://elibrary.ru/defaultx.asp. - 3arn ¢ sxpana.

5.3. IllporpammHoe obecnieueHue
HNudopmanmonHoe obecrieueHne y4eOHOTO Ipolecca MO AMCHUILIMHE OCYIIECTBISETCS C
UCIOJIb30BAaHUEM  CJIEAYIOIEro IPOrpaMMHOr0 oOecnedyeHus (JIMLIEH3MOHHOTO M CBOOOJHO
pacnpoCTpaHsIeMoro), B TOM YHCJI€ OT€YECTBEHHOTO MPOU3BOJICTBA.

Ne HaunmeHoBanue Ycaosus gocryna

n/n

1 Microsoft Windows U3 BHYTPEHHEH CEeTH yHUBEpCUTETA (JIULIEH3UOHHBII
JIOTOBOD)

2 Microsoft Office U3 BHYTPEHHEH CeTH yHUBEpCUTETA (JIULEH3UOHHBII
JIOTOBOD)

3 Koncynsrantlntoc U3 BHYTPEHHEH CeTH yHUBEpCUTETA (JIULEH3MOHHBII
JIOTOBOD)

4 C10 MOODLE U3 J1000M TOUKU, B KOTOPOW UMEETCs IOCTYI K CETH

WHuTepHeT (JIMLIEH3UOHHBIN 10T0BOP)



http://www.ecorussia.info/ru
http://znanium.com/
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6. OMMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 115
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOT' O ITPOLHECCA ITIO JUCIUITJIMHE

[Tomemienust mpencTaBisilOT co00il yueOHbIe ayIUTOPUH AJISi MPOBEACHUS YUEOHBIX 3aHITHH,
IPEJYCMOTPEHHBIX Y4Y€OHbIM IUIAaHOM M paboded MporpaMMoN JUCLMILIMHBI, OCHAIlEHHbIE
000py/1I0BaHUEM U TEXHUYECKUMU CPEACTBAMU OOYUEHHUS.

3aHATUSA JIEKIMOHHOIO THNA. Y4YeOHble ayAUTOPUM ISl 3aHATUH JIEKLIMOHHOTO THIIA
YKOMIUIEKTOBAaHBI MEOENIbIO U TEXHUYECKUMU CPEJICTBAMH O0YUEHHSI, CITY>KaIlIMMHU JJIs TIPEICTABICHUS
yueOHOoI nHpopMaly (CTallMOHAPHbIE WM NIEPEHOCHBIE HA0OPhI JEMOHCTPAILIMOHHOIO 000PYA0BaHUS
(poeKTop, 3KpaH, KOMITBIOTEP/HOYTOYK), Yy4eOHO-HArjsiiHble MOocoOMs (Ipe3eHTAlMd IO TeMam
JeKIMii), obecrneynBaromue TeMAaTUYeCKUe WIUIIOCTPALMK, COOTBETCTBYIOIIME TaHHOM NporpaMme
JUCLUIUIMHBI.

3aHATHS CEMHUHAPCKOr0 THNA. Y4YeOHbIC AayAUTOPUM JUISL 3aHATUH CEMUHApCKOTo THIIA
YKOMIUIEKTOBAaHBI MEOENIbIO U TEXHUUECKUMH CPEJICTBAMH O0YUEHHSI, CITY>KallIIMU JJIs1 TIPEACTaBICHUS
yueOHOoIl nHpopMaly (CTallMOHAPHbIE WM IEPEHOCHBIE HA0OPhI JEMOHCTPALIMOHHOIO 000PYA0BaHUS
(IpoeKTop, 9KpaH, KOMITBIOTEP/HOYTOYK).

IIpomexkyTounasi arrecraums. Jlig [poBeAeHUS NPOMEXKYTOUHOM aTTecTallMM 110
JUCLIUIUIMHE HCIIOJIB3YIOTCS KOMIIBIOTEPHBIE KJIACChl, OCHAILEHHBbIE KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO MOJKIIOYEHUs K ceTu VHTepHeT u obOecnedyeHHMeM J0CTyla B 3JIEKTPOHHYIO
WH(OPMAIIMOHHO-00pPa30BaTEIbHYI0  CpPEelly  yYHHBEpCHUTETa  W/WIM  ydeOHBIE  ayJAUTOpPHH,
YKOMIUIEKTOBAaHHbIE MEOEIIBIO U TEXHUYECKHUMHU CPEICTBAMU O0YUYEHUSI.

CamocrositebHass pabGora. Ilomemenust s CcaMOCTOSTENbHOM pabOThl  OCHAILEHBI
KOMITbIOTEPHOM TEXHUKOW C BO3MOYKHOCTBIO MOJKIIOYEHUs K ceTu «VHTepeHeT» M JOCTYNOM K
AJIEKTPOHHOM  MH(OpPMAIMOHHO-00pa30BaTENbHOM  cpelae  yHHBepcuTeTa. [ opraHuzaiuu
CaMOCTOSITENIbHOW Pa0OThI 00YUYAIOMIMXCS UCIIOB3YIOTCS:

- KOMIIBIOTEpHBIE KJIaCChl YHUBEPCUTETA;

- bubnmmoTeka (Meauaszair), UMEoIas MecTa i 00yJalomuXxcsl, OCHAIEHHBIC KOMITBIOTEPAMU
C J10CTYyTOM K 0a3aM JlaHHBIX U ceTu MHTepHerT.

DJIeKTPOHHAsA HWH(OPMALMOHHO-00pa3oBaTeibHasi cpeaa yHuBepcurera (IUOC).
Kaxnplii oOydaromuiics B TedeHHE BCEro mnepuoja oO0ydyeHuss oOecrnedeH WHIUBUAYaIbHBIM
HEOTrpaHUYEHHBIM JIOCTYIIOM K AJIEKTPOHHOM MH(OPMaIMOHHO-00pa30BaTeNbHOM cpeie YHUBEPCUTETA
(OUOC) http://sdo.tolgas.ru/ u3 m000 TOUKH, B KOTOPOH HMMeeTCsl AOCTYN K HH(OPMAIMOHHO-
TEJIeKOMMYHUKaMOHHOM ceTH "MHTepHeT", Kak Ha TEeppUTOPUN YHUBEPCUTETA, TAK U BHE €€.

OUOC yHuBepcutera 00eCreurnBaeT:

- JIOCTYIl K Yy4eOHBIM IUIaHaM, paOOuyMM MporpaMMaM JIUCUUIUIMH (MOJyJiei), mporpammam
NOPAaKTUK, OJJIEKTPOHHBIM Y4YeOHBIM M3JaHUAM U DJIEKTPOHHBIM 00pa3oBaTeNbHBIM pecypcam,
YKa3aHHbBIM B pab04MX MporpaMMax JTUCHUIUIMH (MOIyJeil), mporpaMMax MpakTuK;

- (hopMupoOBaHHE IEKTPOHHOIO NOPT(OIHNO 00yUaIOLIErocs, B TOM YHCIIE COXPaHEHUE ero padoT
Y OLIEHOK 32 3TH pabOoTHI.

B cnyuae peanuszanun o6pa3zoBarenbHOI MPOrpaMMbl C IPUMEHEHHEM 3JIEKTPOHHOTO O0yUYEeHMS,
JUCTAaHIIMOHHBIX 00pa3oBarenbHbIX TexHoaoruit JNMOC nononHUTenbHO 00eceunBaeT:

- (uxcanuio xoja 0Opa3zoBaTeIbHOIO MpOIEecca, pe3yabTaTOB MPOMEKYTOUHOW aTTecTallH U
pe3yJIbTaTOB OCBOEHUS 00Pa30BaTEIbHON MPOTPAMMBI;

- TpoBeneHHEe Y4YeOHBIX 3aHATUH, NPOLEAYp OLEHKH pe3yabTaToB OOydeHUs, peanu3anus
KOTOpPBIX  MPEAYyCMOTpEHa €  TNPUMEHEHHUEM  JJIEKTPOHHOro  OOyueHus, JUCTaHI[MOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTUH;

- B3aMMOJIEWCTBHE MEXAY YYaCTHUKAMU 00pa30BaTEIbHOTO MPOIECCca, B TOM YHCIIE CHHXPOHHOE
U (WJIM) aCHHXPOHHOE B3aMMOJIEUCTBUS TOCpeACTBOM ceTH "MHTepHer".
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1. OCOBEHHOCTH OPI'AHMU3ALINN OBYYEHUA  JIA JIMIQ C
OT'PAHUYEHHBIMHU BO3MOXKHOCTAMMHU 31I0POBbs 1 UHBAJINIOB

[lpu HeoOxommMocTH pabouasi MporpamMma TUCIHIUIMHBI MOXET OBITh aJanTHpOBaHA IS
obecrnieueHrss 00pa30BaTEILHOTO MPOIECCa MHBAIUIOB W JIMI C OTPAHUYCHHBIMH BO3MOXHOCTSIMU
3JI0POBbSI, B TOM YHCIIE JJIsl AUCTAHIIMOHHOTO oOydeHus. [l aToro Tpedyercs 3asiBIICHHE CTyICHTA
(ero 3aKOHHOTO TIPEICTABUTENSI) W 3aKIIOUEHUE TICHXOJIOTO-MEANKO-TIEAArorTndecKO KOMHCCUU
(TIMIIK).

B cnyuae HEOOXOAMMOCTH, OOYJAIOIIMMCS U3 YMCIIA JIUI] C OTPaHUYCHHBIMH BO3MOKHOCTSIMH
3M0pOBbs (1O 3asiBICHWIO OOydaromierocs) a JUisi WHBAIKMIOB TaKKe€ B COOTBETCTBUH C
WH/IMBUYAJIbHOM MPOrpaMMOil peaObuINTallui HHBAJIHN/A, MOTYT MPEAIaraThCsl CIeAyIOIINe BapUaHThI
BOCIIPHSITHS Y4eOHOH HH(DOPMAITMH C YYETOM UX WHAMBHIYATBHBIX ICUXO(PH3MUECKUX OCOOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM SJICKTPOHHOI'O O6y‘-I€HI/ISI 1 AUCTAHIIMOHHBIX TEXHOJIOTHH:

- JUIS JIAIl C HApYIIEHWSIMH 3PCHHS: B NEYaTHOH (GopMe yBeIHueHHBIM mpudToM; B dopme
AJIEKTPOHHOTO IOKYMEHTa; B (hopme aymuodaiina (mepeBoj yaeOHbIX MaTepHalioB B ayauodopmar); B
nedyaTHoH Qopme Ha s3blke bpaiig; WHIMBUAyalbHBIE KOHCYJIBTAlMM C  TMPHBJICYCHUEM
TH(I)JIOCYpI[OHepeBOI[‘H/IKa; WHJAWBUIYAJIBbHBIC 3aJaHW U KOHCYJIbTallhuU.

- JUIS JIMI] C HApYIICHMSIMH CllyXa: B NedaTHOH (opme; B (opMe AJIEKTPOHHOTO JTIOKYMEHTA;
BHUACOMATCpHAJIbI C CY6TI/ITpaMI/I; WHIWBUIYAJIbHBIC KOHCYJIbTalun C MPHUBJICYCHHUEM
CYpJIOTIEPEBOUMKA; UHINBUYAIbHBIC 3a]JaHNUS U KOHCYJIbTAIINH.

- JUISL JUI] C HApYIIEHHSIMH OIOPHO-IABUTaTEeNILHOTO ammapara: B medaTHoil gopme; B dopme
AJIEKTPOHHOTO JOKYMEHTA; B (popme ayauodaiiia; HHINBUAYaTbHBIC 3a/IaHUSI M KOHCYJIBTAIUH.
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8. OHEHOYHBIE MATEPHUAJIbBI (®OHJI OLEHOYHBLIX CPEJICTB) IJs
TEKYIIETO KOHTPOJISI YCIEBAEMOCTH Y TIPOMEKXYTOUYHOW ATTECTALIUA

8.1. Onucanme mnoka3zatejeii MW KpuUTepHEeB OIEHHBAHUS KOMIETEHIWH Ha
Pa3JMYHBIX 3Tanax ux GopMUPOBAHHS, ONMCAHUE IIKAJ OLleHUBAHUS

JIJIs OLlEHKHM 3HAHWH, YMEHHH, HAaBBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH IIO
TUCITUIIMHE TPUMEHSETCS OaIbHO-PEHTHHIOBasS CHCTEMa KOHTPOJS W OIICHKH YCIEBAEMOCTH
CTYJICHTOB. B OCHOBY OaJlIbHO-pPEHTHMHIOBOM CHCTEMBI ITOJIOXKCHBI MPHHIIUIIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYyIEHTA OCYIIECTBISETCS B XOJ€ TEKYIIErOo KOHTPOJIS
ycneBaeMocTd. MakcumanbHOe KosmdecTBO O0amioB B cemectpe — 100.

IIkaja oneHKH pe3yJabTaTOB 0CBOCHUS IMCHUIJINHBI, C(POPMUPOBAHHOCTH Pe3yJibTATOB

o0yueHust
®opma npoBeIeHNs IIIkanbl OLEHKH YPOBHS
NPOMEKYTOYHOM c¢(hopMHPOBAHHOCTH IIIxana oneHKH YPOBHS O0CBOCHHUS JMCHUTNIINHBI
arTecTaluu pe3yJabTaTOB 00yUeHHs
VYposueBas mkana | 100 6anpHas 100 6ambHast 5-0anpHas mKana, Henud hepeHy
OLIEHKU mkana, % mkana, % b depeHmpoBaHHas pOBaHHas
KOMIETSHIUI OLICHKa/0aImt OLIEHKA
3auem JIOTIIOPOTOBBIN HIKe 61 HIDKe 61 «HEYAOBIICTBOPUTEIBHOY / HE 3a4TCHO
2
MTOPOTOBBIH 61-85,9 61-69,9 «YJIOBJICTBOPUTEIBHOY / 3 3a4YTCHO
70-85,9 «xoporioy / 4 3a4TCHO
TIOBBIIICHHBIH 86-100 86-100 «OTIMYHOY / 5 3a4TEHO

Ilo umoeam mekyweu ycnegaemocmu cmyoOeHmy Modcem Oblmb BbICMABIEHA OYEHKA NO
NPOMEICYMOYHOU ammecmayuu 8 COOMEEemCcmeul 3a HAOPaHHbIMU 34 cemecmp Oaniamu (no
HaxkonumenbHomy petimuney). Cmyoenmam, HAOpasuium 6 xooe mexKyujeco KOHmpOoJisi YCneeaemocmu
no oucyuniaune om 61 0o 100 6annos u GvINOIHUSWIUM BCe 0OsI3aMeNbHbIE ULl 3ANIAHUPOBAHHBIX
VUeOHbIX 3aHAMUL, NO PeueHUl0 npenooasameisi 6e3 NPoXOHCOeHUs NPOMENCYMOYHOU ammecmayuu
BLICMABISACNICSL OYEHKA 8 COOMBEMCMBUL CO WKALOU OYEHKU Pe3YIbMAaAmOo8 0C80CHUsL OUCYUNTUHDL.

Pesynomam o00yuenua cuumaemcsa c@opmuposaHHvim (ROGLIUIEHHDBIIL YPOGEHD), eCiu
meopemuyecKoe coOepIucanue Kypca 0C80€HO NOJIHOCMbIO, NpU YCMHBIX cOOecel08aHUSIX CMYOeHm
ucuepnvigarouje, NoOcied08amenbHo, YemKo U JI02UYeCKU CMPOUHO U3dzaem YYeOHuld Mamepual,
C80000HO chnpagigemcs ¢ 3a0a4amu, BONPOCAMU U OpyeUMU BUOAMU 3A0AHUL, MPedVIOuUX
NpUMeHeHUs 3HAHUL, UCNONb3Yyem 8 omeeme OONOJHUMENbHbIIL Mamepuail, 6ce npedyCMOmpeHHble
paboueti  yueOHOU NPOSPAMMOU  3A0AHUSL  BbINOJIHEHbL 6 COOMBEMCMEUU ¢ VCMAHOGIEHHbIMU
mpebosanuaMu, CmyOeHm CHOCOOeH AHATUUPOBAMb NOJYYEHHble pe3yIbmamvl,  NpOoseisem
CaMOCMOSIMeENbHOCMb NPU BbINOTHEHUU 3A0AHULL, KAYECMB0 UX GbINOJIHEHUSI OYEHEHO HYUCIOM Dallo8
om 86 0o 100, umo coomeemcmeyem NOBLILUEHHOMY YPOBHIO CEHOPMUPOBAHHOCMU pPe3Ylbmamos
00yuenus.

Pesynomam o0yuenus cuumaemca copmuposannvim (NOPoO2oGwvlil  ypoeeHs), eciu
meopemuyecKoe CoOepIcanue Kypca 0C80€HO NOJHOCMbIO, NpU YCMHBIX cOOeCce008AHUSIX CMYOeHm
nOCIe008amenbHO, YemKo U JI02UYecKU CMPOUHO usiazaem YYeOHull Mamepuai, CHnpaeisemcs ¢
3a0ayamu, 6onpocamu U OpyeumMu BuUOaMuU 3A0aHUL, MPeoyIWUx NpPUMEeHeHUs 3HAHUU, 6ce
npeodycmMompenHvle pabouell Y4eOHOU NpOpaAMMOU  3A0aHUsl BbINOIHEHbL 6 COOMBEMCMEUU C
YCMAHOBNIEHHBIMU MPeOO08AHUAMU, CMYOEHm CHOCOOEH aHANU3UPO8AMb NOJYYEHHbIE Pe3YIbMmambl;
nposeisAiem camoCmosmenbHOCIb NPU BbINOIHEHUU 3A0aHUll, KA4eCmeo UX 6blNOJHEeHUS OYEHEeHO
yuciom 6annos om 61 0o 85,9, umo coomeemcmeyem nopocoOBOMY YPOGHIO CEHOPMUPOBAHHOCMU
pe3yIbmamos 00yueHus.

Pezynomam oo0yuenus cuumaemcsa Hec)opmuposannvim, eciu cmyoeHm npu GblNOJHEeHUU
3a0anull He OEMOHCMpPUpYem 3HAHUL YYeOHO20 Mamepudand, OONYcKaem OWUOKU, HeY8ePeHHO, C
OonbUUMU  3aMPYOHEHUAMU  BbINONIHAEM 3d0AHUS, He OeMOHCMmpUpyem HeoOXo0UMbIX YMeHUl,
KAuecmeo 6bINOJIHEHHbIX 3A0aHULL He COOMEEemcmayem YCmaHOBIeHHbIM Mpebo8anUiM, KAuecmeo ux
BbINOIHEHUS OYEHEHO YUCTIOM OaNN08 Hudce 61, umo coomeemcmeayem 00nopo2080MY YPOSHIO.
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@opMBbI TEKYIEr0 KOHTPOJIS yCIIeBAeMOCTH

(I)OprI TEKYIero KOHTPOJIsI KommuectBo KosmuectBo 6amioB Makc. BO3M. KOJI-BO
KOHTPOJIBbHBIX 3a 1 KOHTp. TOUKy OamoB
TOYCK
KoncnekT nexiui 1 5 5
BrInonHeHne npakTHYeCKUX 3aJaHuil 1 60 60
TecTtupoBaHue MO TeMaM JICKIIMOHHBIX 3aHATUN 1 15 15
[TonroroBka pedepara / noknaaa 1 5 5
TBopueckuit peUTHHT (ydyacTue B KOHPEPECHITUIX, 1 15 15
OJINMIUAAAX U T.I1.)
HToro mo iucuunjinHe 100 6annoB

Cucrema OLICHUBAHUS npeacraBjiCHa B SJICKTPOHHOM y‘le6HOM Kypce 110 JUCTUITIIINHEC
http://sdo.tolgas.ru/.

8.2. TumoBble KOHTPOJbHbIE 3aJaHusl WM HHble MaTepuaabl s TEKYIIEIO
KOHTPOJIAA YCIIEBAEMOCTHU

8.2.1. TunoBbIie 3a1aHNsl K NPAKTHYECKUM (CEMHHAPCKUM) 3aHATHSM

[Mpaktuyeckoe 3anstue 1. [Ilpupona MenemxkMenTa. MEHEIDKMEHT U OpraHU3aIUs
Bonpocut ons ob6cyscoenus:
1. B uem 3akii04yaroTCsi OCHOBHBIC IIEJIH U 337]a4l MEHEDKMEHTA?
2. Kakue ocHOBHBIC ()YHKIIUU BBIMTOJHICT MEHEKMEHT B CUCTEME IPOPECCHOHATHLHOTO
obpazoBaHus?
3. Uro mpexacTaBiseT co00i OpraHu3aIus Kak CUCTeMy?
4. MeHeDKMEHT U YIPaBJICHHE B3aUMOCBSI3aHHBIC MTOHATHS. B uem 310 BhIpakaeTcs?
5. Kykyio poJib urpaeT MCHEKMEHT B IMOBBIIICHUN 3()(PEKTUBHOCTH ACATEIBHOCTH OPraHU3aIiK?
6. B ueM riiaBHbIC OTINYUS MEKIY TOHATHAMH «MEHEDKMEHTY, |IIPEATPHUHUMATEIILCTBOY, «OU3HECH?
7. Yrto Takoe comnuaibHoe yrnpapieHue? X0o3s1UCTBEHHOE YIIPaBJICHHUE?
8. Kakue BUIbI MEHEKMEHTA CYIIIECTBYIOT?
9. B kakoii Mepe 1 KaK 3aBUCHUT PE3YJIbTAT JACSITCILHOCTH YSIIOBEKA WIIH OpPTraHU3aI[u OT yIIPaBJICHUS?

3ananue. Bamemy BHHMMaHHIO TpejjiararoTcs HaubOosiee paclpOCTPAaHEHHBIE U HM3BECTHBIE TOYKU
3peHHs Ha MEHE[UKMEHT Kak HayKy. BHuMaTenbHO mnpouuTaiiTe W 000OCHYiTe mNpoBenEHHbIE
YTBEPKACHHUS.

1. Teopust MEHEIKMEHTA HE UMEET CBOUX OOBEKTHUBHBIX 3aKOHOB, TaK KaK BCE 3HaHUS 00 yIpaBICHUH
BKJIIOYAIOTCSL B COCTAB «YNPAaBJIEHUYECKUX aCMEKTOB Pa3HbIX HAYK» WJIM B COCTaB «KOHKPETHBIX HayK
00 ynpaBiIeHUN».

2. Teoputo MEHEIKMEHTa HEBO3MOXXKHO ObUIO ObI CO31aTh TOJIBKO 3a CUET CHMHTE3a 3HAHUM IpYyrux
HayK, TaK KaK B YIPaBJICHHUU €CTh HEYTO, YEro HET U HE MOXKET ObITh y COCTaBIISIONIMX 3TO 3HAHUE
HayK.

Bomnpocsr:

1. Kakyro TOuKky 3peHHs Bbl cunTaere npaBwibHONW? CyllecTBYeT JIM Takash CaMOCTOSITENIbHAs HayKa,
KaK MEHEKMEHT?

2. Yro oTnuyaer mpeaMeT MEHEeIKMEHTa OT MpeaMeTa «yMpaBlIeHYeCKHX acleKTOB PasHbIX HAyK» U
«KOHKPETHBIX HayK 00 yIpaBiIeHUN»?

3. KakoBbI cOCTaBIIAIOIINE MEHEI)KMEHTA KaK HAYKH?

4. KakoBa poJib MEHEI)KMEHTA B YCIOBHSIX COBPEMEHHOTO PHIHOYHOIO XO35IIICTBOBAHUA?

Temartuka ToKIa10B/pedepaTos:

1. CoBpemeHHas cucTeMa B3I 0B HA MEHE)KMEHT.
2. Pa3BuTHE TeOpuu U MPAKTUKA MEHEKMEHTA.

3. CoBpEMEHHBIN POCCUICKUIT MEHEI)KMEHT.

4. Poccuiickas MOJENb yIIpaBiIeHUs
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IIpakTnueckoe 3ansaTue 2. McTopuueckoe pa3BUTHE HAyKH «YyIPAaBIECHUE» U COBPEMEHHAs

KOHIIETIIIUS MEHEKMEHTA
Bonpocwl s obcyscoenus:

1. HpI/IBe,I[I/ITe IIPUMEPLBI, CBUACTCIBCTBYIOIIUE O CYIICCTBOBAHUHN IIPAKTHYECKOIO MCHCIP)KMCHTA B

JIpeBHUE BpEMEHa.

2. Kakne u3 KOHHeHHHﬁ, Ha Ball B3IJIA[, SABJIAIOTCS Hauoboee HUHTCPCCHbBIMHU W OpPUI'MHAJIbHBIMU H

nouemy?
3. IIkoibl MEHEKMEHTA.

4. Ilepeuncnute npuHUUNbl ynpaBiaeHus 1o A. @ailodo U CpaBHUTE UX C [PUHIMIIAMH,

paszpaboranabiMu D. Teitmopom.

5. 'yMaHUCTUYECKUI MEHEIIKMEHT. XOTOPHCKHUE 3KCIIEPUMEHTHI.
6. Kakue wuneu, conepkamyecss B YIPaBICHYECKUX KOHIEHIMSAX MEepBOil MoMoBUHBI XX B.,
MPUMEHSIOTCS Ha CETOAHSIIHEH MpakTuKe?

3a,I[aHI/Ie. 3anonHuTe CICAYIOUIYIO Ta6n1/1uy, HU3JI0KUB B HEH Pa3IMYHBIC MIKOJIBI U

MEHEDKMEHTE B XpOHOJIOTHYECKOM TOCIIeI0BAaTEILHOCTH.
Ta6mmma — VcTopus pa3BUTHS MEHEHKMEHTA

HaITpaBJICHHA B

IIkona nnu lonpr OcHOBHBIE OcHOBHBIE OcHOBHBIE CremneHpb
HaIlpaBJICHUC B BO3HUKHOBEHUS MPECTaBUTEIIU JTIOCTHYKEHUS HEIOCTATKU HCTIOJIb30BaHUS
MEHEKMEHTE HAYYHBIX

JIOCTUKEHUH
MPOIILIBIX JIET B
COBPEMCHHBIX
YCIOBHAX
3amanue. B xpoHosornyeckoil mocineAoBaTeNbHOCTH OTpa3uTe pa3BUTHE ymnpasieHue B Poccuw,
HCTIOJB3YS CIEAYIONIYIO TaOIHILy:
Omnpenenenue Conepxanue OcHOBHBIE OcHOBHBIE Cnabble CTOPOHBI Hacnenue
nepuoaa pedopmbl pEJCTaBUTEIN JOCTIDKCHHUS B pedopm MPOIILIOTO B
pedopm yIpaBICHUH HACTOSIIEM

HpaKTI/I‘leCKOC 3aHsTue 3. Mecro nponecca ynpaBJICHUS B COBpeMeHHOﬁ OopraHu3aluunu

Bonpocut ons ob6cyscoenus:

1. Opranuzanus - OTKpeITas cucTeMa. MecTo MEHEIKMEHTa B OPraHU3alHH.
2. CouunanbHO-35KOHOMUYECKHE YCIIOBUS ()YHKIIMOHUPOBAHUS MEHEKMEHTA.

3. Cucrema PBIHOYHLIX UHCTUTYTOB COBPEMCHHOT'O MCHCIPKMCHTA.

4. IIpaBoBBbI€ aCIIEKTHI MEHEKMEHTA.
5. buznec-stuka. ComnuanbHasi OTBETCTBEHHOCTh OM3HECA.
6. CoBpeMEHHBIE TEHICHIMN Pa3BUTUS MEHEIKMEHTa. (DaKkTOphl, BIUSIOIINE HAa Pa3BUTHE TEOPHUH

yIIpaBJICHUSL.




18

3ananue. Mcnonb3ys ciaeayronlyro TabauIlly, yKa)XUTe OCHOBHBIE 3Tallbl pa3BUTHS OPraHU3AMU U HX
OTIMYUTEILHBIE 0OCOOCHHOCTH T10 PSITy IPU3HAKOB.

Oran B pa3BuTur | OCHOBHBIC LIEITH OcHOBHBIE Ctunb KomnmuecTBeHHBIH Crioco6
OpraHu3aiu 3a1a4un PYKOBOJICTBA coCTaB MOTHBAIUH
pabOTHUKOB

3ananue. [IpeacraBpTe M OXapaKTEpU3yHTe KOMMEPUECKYIO OpPraHMU3alMI0 KaK CUCTEMY YIIPaBJICHHUS.

IIpakTuueckoe 3ansatue 4. TEXHOIOTHUA U METO/IbI MEHEIKMEHTA
Bonpocut ons ob6cyscoenus:
1. JlaiiTe onpeneneHue U OMUILNTE CYTh IOHATHUS «YIPABJICHUEY.
2. B ueM pazinuuus MeXay «MEHEDKMEHTOM» U «yIPaBICHUEM»?
3. Ha3zoBuTe OCHOBHBIE MOIXOABI K ONPEACICHUIO CYITHOCTH MEHEKMEHTA
4. JlaiiTe onpeseraeHne MOHATHIO «METO/1 yIIPaBJIEHUs», KAKUE OCHOBHBIE METO/IbI YIIPABJICHUS
BBIJIETISIOT?
5. Yto Takoe MoJenb ynpaBiaeHus?

3ananue. PeminTb CUTYyallMOHHYIO 3a7a4y.

PykoBomuTenb TOProBOTO MPEANPUSATHS BBI3BAN IS Oeceapl pabOTHUKA BHOBH JIOIYCTHUBIIETO
HapylIeHWe TPYIOBOW NUCHUIUIMHBI. PaHee emy ObLIO OOBSBICHO MPUKA30M 3aMEUaHUE U BBITOBOP.
Ho cam pykoBoautens 3amepkaics, paOOTHUK ero oxumaer. Kakoe perneHue MOJDKEH NPUHATH
PYKOBOJMTEIb B JAHHOM CUTYallMU B COOTBETCTBUM ¢ TpynoBbiM KogekcoM Poccuiickoit denepanun?

Kakne METO/ABl  YIpaBJICHUs (aIMUHHUCTpPATUBHBIE, 9KOHOMHUYECKUE, COLIMAJILHO-
MICUXOJIOTHYECKHE) MOTYT OBITh NMPUMEHEHBI PYKOBOAUTENEM K paboTHHMKY? Packpoiite CyIIHOCTH
yOexIeHUs Kak (OPMBI 1€TT0OBOTO OOIIEHUSI PYKOBOJUTES C TTOTYMHEHHBIMHU.

TemaTtuka nokinanoB/pedepaTos:

1. CTpyKkTypa HHCTPYMEHTAIbHBIX METO/IOB yIIPABICHHUS.

2. CucteMa METOJI0B YIIPABJIEHUSI HA TOPrOBOM MPEANPUSTUN B COBPEMEHHBIX YCIOBHUSX.
3. Bei6op panrioHanbHBIX METOIOB YIPABJICHUS B YCIOBUSAX PHIHOYHBIX OTHOILIECHUH.

IIpakTnueckoe 3ansatue 5. Cpsaszyromme mnponeccsl. Moaenn H  METOAbl  INPHUHSATHS
YIIPABJICHYECKUX PEIICHUN
Bonpocul ons obcyocoenus:
1. Yro Takoe ynpaBiieHYeCKOEe pelieHue?
2. KakoBblI 3Taribl NpUHATHS peIieHus?
3. KakoBa THmm3amus yNIpaBICHUYECKUX PEIMICHUH B 3aBHCHMOCTH OT OCOOCHHOCTEH JUYHOCTH,
IPUHUMAIOILEH pelieHue?
4. OcHOBHbIE IPAaBUJIA IPUHATHUS PEILICHUI?
5. Ilo KakuM KpUTEpUSM MPOU3BOIUTCS OLIEHKA PELICHU?

3aganue. PemmThs cUTyalluOHHYIO 3a/1a4y.

VYpaBusromuii CeThbi0 TOCTUHUI] O3HAKOMMUJICS ¢ TOAOBBIMH OTYETaMU 00 WX JESATEIbHOCTH B
HCTCKIIEM T'OAY, KOTOPBIC IMOKAa3aJIh, YTO ABC I'OCTHHHILI UMCIIM IMMPUMEPHO PaBHBIC MAaTCPUAJILHBIC
BO3MOXXHOCTH M 00bE€M JI0X0/]1a 32 aHAIU3UPYEMBIH TIEPUO/, OTHAKO B OJTHOM M3 HIKE U3JIEPKKH ObUTH
B MIOJITOPA pa3a BHIIIE, a PEHTA0ETLHOCTh — HIDKE U MMPUOBLITHL COOTBETCTBEHHO Ha 30% MeHbIIe.

Bo03M0XXHO, HOBBIA TJIaBHBIH MEHEIKEpP 3TOM TOCTHUHHUIBI CyMel COKpaTUTh pacxoibl. UTo
MO’KHO ITOCOBETOBAaTh YHPABISIOLIEMY JAPYroll TOCTUHUIIBI B 3TON cutyanuu? Kakyio uHpopmaimio
HEO0OXOJIUMO UMETh, UTOOBI MPUHSATH MPABUILHOE pelieHUE?
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TemaTtuka noknanoB/pedepaTos:
1. OcHOBHBIE IOAXO/BI K IPUHATHIO PELICHU.
2. MeToapl, UCIOJIb3yEMBIE TTPU TPUHATHH YIIPABICHYECKUX PEIICHUM.

[IpakTuueckoe 3anarue 6. Cpena OKpy>KeHUS! OpraHU3alHH
Bonpocul 013 06cyarcoenus:
1.Yto npexacraBusieT coO0i BHYTPEHHSS cpeia OpraHu3anun’?
2.KakoBbI METO/IBI aHAIM3a BHYTPEHHEN Cpe/Ibl OpraHu3auu’?
3.00bsiICHUTE METO/IMKY aHaJIW3a BHYTPEHHEN Cpe/ibl OpraHu3aluu
4. BueurHsis cpena opranusanuu. Biausaue GpakTopoB BHEIIHEH cpebl HA MCHEKMEHT.
5. Kakue (axTopsl BHELIHEH cpe/ibl BIUAIOT Ha OpraHU3aI|I0 HEMOCPEICTBEHHO, KOCBEHHO?

3aganue. Vcmone3ys METOA cocTaBieHHS NMPOQHIS Cpelbl, OLCHUTE CTENEHb BAXXHOCTU (HaKTOPOB
cpedpl IUIsl MPEeINnpUATHs, 3aHUMAIOMIETOCs KOMMEPUYECKOW aeaTenbHOCThio. Ompenenure ypoBeHb
HEeCTaOWIIBHOCTH OKPY)KEHHS TPEINPHITHS, 3aHUMAIOIIETOCs KOMMEPUYECKOH JesATeIbHOCTHIO,
0003HAaYEHHOI'0 B IIPEIBIIYILEM 3aJaHUH.

3ananue. [IpoBeaurte ympaBieHYeckoe OOCIEIOBaHHWE CWIIBHBIX M CIAOBIX CTOPOH TPEANPHSTHS,
3aHMMAIOIIErocsi KOMMEPYECKOH AeATebHOCTBIO.

3ananue. Ucnonb3ysa matpuny SWOT, npoBenuTe aHajan3 KOHKPETHON CUTYyallMH, OTPaKEHHOUN 100
B OJJTHOM W3 CTaTel B MEPHOJIUYECKOM MEYaTH WK CIIEUAIbHON JIUTEPATypE.

Temaruka ToKIa10B/pedepaToB:
1. MeTtoaukuy aHayiv3a BHELIHEHN cpeabl IPeaIpUsITUSL.
2. MeToauky aHan3a BHYTPEHHEN CPebl IPEAIPUATHS.

[IpakTuueckoe 3anarue 7. OcHOBHBIC GYHKIIMH MEHEIKMEHTA U UX COJIEP KaHUe
Bonpocwt o5 o6cysicoenus:
1. Ilonsartue u npusHaku opranuzanuu. OpraHu3aius Kak OTKpbITas CUCTEMa.
2. CucrteMa u Ipoliecc YIpaBJIeHHUs] OpraHU3alnei: COBpEMEHHBIN B3TJIA/L.
3. IlpuMeHeHrEe CHCTEMHOTO aHaln3a W CHUTYAI[MOHHON KOHIICTIIMU TPU BHICTPAUBAHUU CHCTEMBI
MEHEKMEHTA B OpraHU3aIliu.
4. TTonsiTue, CyIHOCTh U B3aUMOCBSI3b QYHKINH yrpaBieHus. OyHKIUU yIIpaBICHHs U OpraHU3aIusl.
5. JlaiiTe HECKOJIBKO ONPEEICHUN OpraHUu3alnH.
6. B yem cyTh QpyHKIIMIT MeHeKMEHTa?
7. OxapakTepu3yiTe B3aMOCBSI3b OCHOBHBIX (DYHKITUN MEHEHKMEHTA.
8. CyIecTByeT JH MpaBuiIbHasl, BEpHas MOCIeI0BATEILHOCTh ITAIOB MPOIlecca yIpaBiIeHUs ?
9. Opranu3zanMoHHas CTPYKTypa yrpaBlieHUusl. TUITbI OpraHU3aIIMOHHBIX CTPYKTYP.
10. CpaBHuUTe Takue OpraHu3allMOHHBIE CTPYKTYpHI, KakK JHHEeWHas U (yHKIMOHAIbHAS,
TUBU3WOHANBbHAS U (yHKIHMOHAJIbHAsA, MaTpuyHas M (QyHKIMOHaNbHas. [IpuBeauTe MOCTOMHCTBA U
HEJOCTaTKU CTPYKTYP.
11. Kakue 3a1aum pemaroTcsi B Ipoliecce MPOoeKTUPOBAHUS OPICTPYKTYP yIpaBieHun?

3amanne. Packpoiite comepikanue oOmmx (QyHKIWA MEHEIKMEHTAa B TPOIECCe OMTOBOM 3aKYIKH
TOBAPOB, HCIOIB3YsI CAEAYIONIYIO TAOIHILY

O6mas pyHkuns KonkperHnas paboTa

IInanupoBanue

Opranuzanus

Koopaunamus

MoTtuBarus

Konrpons
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[Ipaktnueckoe 3ansaTue 8. CTpaTerMyeckue M TAaKTHYECKUE IUIAHBI B CUCTEME YIIPABICHUS
OpraHu3aluen
Bonpocut ons ob6cyscoenus:
1.Yrto o3HayaeT ajanrtanus NpearpusiTus K BHEIIHEH cpefe.
2. Opranu3aliOHHbIE CTPATETUH.
3. OCHOBHBIC IPU3HAKK CTPATETUYECKOTO IIAHUPOBAHUSI.
4. Dralibl CTPaTeru4ecKoro MiIaHuPOBaHUS.
5. [lonsiTue cTpaTeruu U MUCCUM OpPTaHU3AIUH.
6. Mexanusm pa3zpaboTKu U peanu3alii CTpaTeruu.
7. IlopsiAoK OLIEHKU ACSTENBbHOCTH MPEIITPUITHSL.

3ananue. ChopMymupyiTe MUCCHIO CISAYIONIMX OPraHU3aIluil pa3IuYHbIX 0OBEKTOB M HAIIPaBJICHUN
NeSITeIIbHOCTH

- PO3HUYHAs TOProBasa OpraHu3alus,

- OIITOBAs TOPrOBasi OpraHU3aIIHs;

- 00bEIMHEHNE PO3HUYHBIX TOPIOBBIX OpraHU3aLuil;

- ONITOBO-PO3HUYHOE OOBEIUHEHIE TOPTOBBIX OpraHU3aIINH;

- IPOU3BOJICTBEHHO-TOPTOBOE 00BEINHEHHE.

Odopmurte 3aaHne B BUJIE CIEAYIOMIEH TaOIUIIbI:

Opranuzauus Muccusa

3amanue. IlpeAactaBUTh CXEMaTHYHO IMPOLIECC  TEKYIIETO/ONEpPaTHUBHOTO  IJIAHUPOBAaHUS B
OpraHu3aliHy.

[TpakTryeckoe 3ansaTre 9. OpraHU3alMOHHBIE OTHOLICHHUS B CHCTEME MEHEDKMEHTA
Bonpocul ona 06cysrcoenus:

1. Yro Takoe opraHuzamus?

2. Ha3zoBuTe OCHOBHBIE 0OCOOEHHOCTH OpraHU3aluy KaK (yHKIUU MEHEIKMEHTA.

3. JlaiiTe MOHATHS OPTaHU3AIMOHHBIX CTPYKTYP YIIPABJICHUS M HA30BUTE UX THIIHI.

4. CoBpeMeHHbIE HAMpPaBICHUS Pa3BUTHS OPraHU3ALMOHHBIX CTPYKTYp YIpaBIEHUS

5. Uro mpeacraBisieT co00ii MpOoIeCcC AeNEerupPOBAHMS TTOTHOMOYNA?

3amanne. OnpenenuTe TUM OPraHU3aAMOHHON CTPYKTYPHI YIPABICHHS MPEANPUITHEM U HU300pa3uTe
CXEMaTHUYECKU CTPYKTYPY OPTaHU3aLUU, KOTOPAsi UMEET CIEAYIOUINE XapaKTEePUCTUKU:

- OpraHu3aIys BBITYCKAeT MUPOKUNA aCCOPTUMEHT XJIEOOOYIOUHBIX M3/IENNN, a TaKKe KOHIUTEPCKHE
U3JIeNHs] — PYJIETHl M MIOKOJaJIHO-BaeNbHYIO MPOIYKIUIO C ATUTENBHBIM CPOKOM XpaHeHus. Yepes
roJ1 IPEATOJIaraeTcs 3ayCTUTh HOBYIO JIMHHUIO TIO MPOU3BOJICTBY KEKCOB

- OpraHu3aIys BBIMYCKAET TPU BUAA OBITOBOW TEXHHUKH — MOCYJAOMOCUHYIO MAIIWHY, MSCOPYOKY U
OBOIIHOM KOMOaliH;

- KaxJas IpOAYKIHS BBITYCKAeTCS B OTACIHLHOM II€Xe; 00hEM BBIMTyCKa MPOAYKIUU MO 3 THIC. IIT. B
roJI KaXKJI0ro BHJIA;

- B OpraHu3alliid UMEIOTCS CTPYKTYpPHBIEC TIOpa3AeNieHus: OTAe]l MapKeTHHTa U CObITa, OT/IEN KaJapoB,
OTJIEJI TJIABHOTO KOHCTPYKTOPA, OyXranTepus, MIaHOBO-YKOHOMHYECKUHN 1 FOPUINYECKUI OT/IEN;

- OpraHM3aIys MPoU3BOAUT XJ1e000YIOUHbIE U3/IeTHs, KOTOPhIE TTOCTABISIOTCS B HECKOIBKO PaiioHOB
ropoga. B mocnmenyronme mATH JeT (¢upMa HE TpEArnojaraeT HM3MEHEHWM B HOMEHKJIAType
BBIMTYCKaeMOH MPOAYKIIUU W MPOTHO3UPYET pabOTy Ha cloKuBIIEMcs pbiHKe. [Ipoaykuus dhupmbl
BBICOKOTO KaueCTBa U MOJIb3YETCS JOBEPUEM U CIIPOCOM MOTPEOUTEIEH.
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[IpakTuueckoe 3anstue 10. MoTuBanus A TEILHOCTA B CUCTEME MEHEIKMEHTA
Bonpocul 013 06cyarcoenus:

[Ipormiecc MOTHUBAIIMH B €TO DJIEMEHTHI.

OCHOBHBIC CBOMCTBA IICHXHKH YCIOBCKA.

MoTHBaIIMOHHBIE TCOPHUH.

Metoapl CTUMYIHPOBAHUS U MOTUBAIIMU HA MPEIIPUSATUH.

OrneHKa pe3yabTaToOB TPY/la U BOZHATPAXKICHHS.

AHanM3 CUCTEeMbl MOTUBALIMM B OPTaHU3ALIUH.

I e

3amanue. OOcyxzaas € pYKOBOJIUTEJIEM OTAENa TOPrOBJIM BOIPOCHl MOTHBALUM COTPYIHUKOB,
JUPEKTOp 3asBUIL: <1 3HAaI0 0 MOTUBALIMY JIFOJIEH TO, YTO INIABHOE AJISI HUX — ATO JIEHBI'HU, XOPOLLIHii
HaualbHUK W HOpPMajbHBIE YCIOBHUS paboTel». CormacHel nu Bwl ¢ HuM? Ilpoananmsupyiite 3TO
BBICKa3bIBaHUE C TIO3UIIMU Teopuit A. Macnoy, ®@. I'epiidepra. Jlalite cBon 00bSICHEHUS.

3aganve. BHUMaTenbHO IPOYUTANTE YTBEPKACHUA U OTMETHTE HEBEPHBIE:

1. MOTUBBI ONIPENENSIOT HE TOJBKO 11€Jb, HO U IMYTH €€ TOCTUKEHUS.

2. OnpeneneHue CpeacTB JOCTHXKEHUS LEIH B MPOLECCEe MOTUBALMU MPEAIIECTBYET BOSHUKHOBEHUIO
NOTPEOHOCTH.

3. Teopun MOTHBAaIMK TOJIBKO OOBSCHSIOT, KaK 4YEJIOBEK JeIaeT CBOHW BBIOOp B TOHW WM HHOM
CUTYaINH.

4. Macnoy cyuTal, YTO 4YEJIOBEK pPacCMaTpPUBAECT Cpa3y HECKOJBKO pa3HBIX MOTPEOHOCTENH,
HaXOIAIIMUXCS MEXIY COOOM B KOMIUIEKCHOM B3aUMOICHCTBUH.

5. TlorpebHocTh B coyyacTHH TpeOyeT co3gaHus JJs YeloBeKa YCIOBUH 0osee HIMPOKOTro
B3aUMOJICUCTBUS C APYTUMH JIFOIbMH.

6. MoTuBanus — 3To TO, YTO MOOYK/IaeT YEJIOBEKA K JEATEIbHOCTH TOJIBKO U3HYTPH.

7. Uepapxust moTpeGHOCTEH B TeOprH Maciaoy OTHOCUTCS B PaBHOU Mepe KO BCEM JIFOISIM.

8. MoTuBaTOpbI U3MEHSIOT MTOBEJCHUE YETIOBEKA.

9. Bce notpeOHOCTH YenoBeKa HaXOIT OCO3HAHHOE Y/IOBIETBOPEHHE.

10. Yepes cTuMyIIbl BBI3BIBACTCS JIEUCTBHUE ONPEACIEHHBIX MOTUBOB.

11. TlorpeObHOCTHP B caMOBBIpaKE€HHH, O Macioy, O3HayaeT YBa)KEHHE YeJIOBEeKa JAPYTUMHU
COTPYAHUKAMH B OPTaHHU3AIUH.

12. He Bce nemnu 001aqar0T MOTUBAIIMOHHON CHJION.

13. MoTuBUpOBaHUE COCTABIIET OCHOBY YIIPaBJICHUS OpTraHU3aIHECH.

14. Bo3MOXXHOCTH MCIOJIb30BaHUS 3apab0THOM TIAThI KaK CTUMYJIHPYIOIIETO CPEACTBA OTPaHUYCHBI.
15. Teopuu MoTHBAIIMHU yIETSIOT BHUMAHKE aHATN3Y (GaKTOPOB, JIEKAIIUX B OCHOBE MOTHBAILIUH

TemaTtuka nokinanoB/pedepaTos:

1. MecTo u poJib yIpaBiIeHHsI IEPCOHATIOM B MEHEIKMEHTE.

2. ConepxaTenbHble TEOPUH MOTUBALIUH.

3. OCHOBHBIE MOJIOKEHUS TEOPUHU OXKHJIAHUH U TEOPUU CIIPABETUBOCTH.
4. MeTopl 1 MHCTPYMEHTHI OLIEHKH M Pa3BUTHS IEPCOHAA.

[IpakTrueckoe 3ansatue 11. PerynupoBanue U KOHTPOJIb B CHCTEME MEHEKMEHTA
Bonpocul 011 06cysrcoenus:

ITonsiTHE, CYIIIHOCTH, LIENH U COAECPKaHUE KOHTPOJIA.

OcHOBHBIE CTaIUN KOHTPOJIA.

Bunb! u conep:kanue yrpaBieHYECKOr0 KOHTPOJIS.

IToHsATHE KOHTPOJIJIMHIA U €r0 KOHLICTILUH.

Koopanaanms u perynupoBaHue.

BHyTpeHHUl U BHEIIHUNA KOHTPOJIb.

bapbeepsl 1 conpoTHBIIEHHE KOHTPOJIIO.

NoakowhE
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3amanue. Ha mpumepe KOMMEpUYECKOTO NPEANPUSATHS OLEHHUTE, KaKMM 00pa3soM OCYIIECTBIIAETCS
KOHTPOJb 3a 3(PQPEKTUBHOCTHIO paboThl (IIPOAABLIOB B Mara3uHe; TEXHOJOTOB B PECTOpaHE,
aZIMUHHCTpaTopa). Beimennte sTanmbsl KoHTpons u  TUmbl. Hackombko 3¢@eKTnBeH KOHTPOIB?
[TpenioskuTe MEpHI 1O €ro COBEPIIEHCTBOBAHUIO.

Temaruka 1oKIa10B/pedepaToB:

1. Meto KOHTpOJIS «YTIPAaBICHUECKAS TISITSPHSI»

2. TpeboBanus K 3QPEKTUBHO MOCTABICHHOMY KOHTPOJIIO.
3. Opranu3zaiusi KOHTPOJIS Ha MPEIIPUSTHH

[Ipaktrueckoe 3anstue 12. OcoOOCHHOCTH yIpaBJICHHS TPYIION U €e JMHAMUKA
Bonpocul 013 06cyarcoenus:

1. OCHOBBI KaIpOBOM MOJUTUKHU TPEATPUATHS

2. [InaaupoBaHNe YUCICHHOCTH U COCTaBa PaOOTHUKOB

3. JlunamuKa B3aMMOJICUCTBUSA B TPYyIIIIE.

4. ®opMUpPOBAHKE TPYIIIBI B OpTraHU3aIIH.

5. JIupepcTBO B rpynmax

3a,I[aHI/Ie. VKakuTe OCHOBHBIE OTJIHYUTEIBHBIE 0COOEHHOCTH PAa3JINYHBIX I'PYIII HA HIPCAIIPUATHH.

HanmenoBanue rpynn OTnruuTeNbHble 0COOCHHOCTH IPYIII ITpumep

DopMastbHbIE TPYIIIBI

HedopmassHble rpynimsl

TemaTtuka nokinanoB/pedepaTos:

1. Otnuuust MeHeKepa OT JInIepa.

2. IToptper menemxepa 21 Beka.

3. KagecTBa yCHeNIHBIX JUISPOB TPYIIIIHL.

[Ipaktuueckoe 3anstue 13. OCHOBBI pyKOBOJACTBA, BIACTH, JTUJAEPCTBA U CTHIIN YIIPABICHUS
Bonpocul ons obcyscoenus:

1. BiacTte Kak CrIOCOOHOCTE OKa3bIBATh BIMSHUE HA ITIOBEACHUE JIIOEH.

2. Uro takoe Biacth? KakoBbl BUAbI BiacTH? KakoBBI HCTOUHHKH BIIACTH?

3. Uro takoe aBroputeT? YTO TaKO€ MCEBIOABTOPUTET?

4. CiocoObl ynpaBIeHYECKOTO BIUSHUSI.

5. JlenernpoBaHue MOJIHOMOYHI: JOCTOMHCTBA U HEJAOCTATKH.

6. [IpakTHUecKkoe HCIOIb30BaAHUE BIUSHUA.

7. OTiumne NOHATUH «IMJIEPCTBO U YIIPABICHUE), «IHJIEPCTBO U PYKOBOJIUTENIbY

3amanue. PemuTh cUTyanimoHHYIO 3a71a49y.

Bbl, kKak pyKOBOAMTENb TOPrOBOrO MPEANPUSATHSA, BCETJa CaMH COCTABIISUIA OTYET MO TEKYyLIeH
JCATCIIbHOCTHU  JIs1 BBIHICCTO?IHIeﬁ OpFaHI/I3aIII/II/I. MC)KI[y TEM CJIOXKHJIOCH TaK, 4YTO Brl 110
O0BEKTUBHBIM MPUUYMHAM HE MMEETE BPEMEHU COCTaBHTh TaKOW oT4yeT. Y Bac paboTaeT COTPYIHUK,
KOTOPBI HE pa3 MPOSBISI ceOsl ¢ XOpOIllel CTOPOHBI B PEIICHUH HE MEHEE BAXKHBIX YIIPAaBIEHYECKUX
3agad. M Ha »TOT pa3 Bam kaxkercs, 4TO OH NOAOWAET IJs COCTaBJICHHS HYKHOTO OTYeTa.
PykoBonacTBYSICH TIpaBWJIaMU JI€ETUPOBaHUs, pa3paboTaiite miuaH Oecenpl ¢ BBIOpaHHBIM Bamu
COTPYIAHHUKOM.

HazoBute Bonpockl, KOTOpbIE HE MOAJIEKAT JAEJIETUPOBAHUIO.

3ananue. CocTaBbTe KpOCCBOPA Ha TeMy «BnacTe u mapTHEpCTBO»

Tematuka 10k1a0B/pedepaTos:

1. CuTyalioHHBIE TEOPUH BIIACTH U BIIHSHUSI.

2. HerpanuiuonHsle (coBpeMeHHbIE) (POPMBI U MICTOYHUKH BJIACTH U BIUSHUS
3. Ilpupoaa pykoBOJCTBA U JIMAEPCTBA.
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4. Poib pyKOBOAUTENS B COBPEMEHHOM KOMMEPUYECKON OpraHu3allii.
. Crtoco6b1 0TOOpa 1 HEOOXOAUMBIE Ka4eCcTBa YIPABISIOLIHX.

W

[Tpaktuyeckoe 3anstue 14. KoHGIUKTHI U cTpaTerust UX MpeoaosIeHus
Bonpocul ons obcyscoenus:

. IloHsiTHE, CYIIHOCTD U OCHOBHBIE THIIBI KOH()IMKTOB.

. IIpn4nHbBl KOHQIIUKTOB.

. YrpasiieHue KOHQIUKTHOW CUTYaIHEH.

. OCHOBHBIE CTpaTerny NOBEJECHUS B KOH(IIUKTaX.

. IIpupoja u npu4nHEI cTpecca

O~ wN -

3ananue. Pemuth cUTyalimoHHYIO 3a7a4y.

Bac HemaBHO (IecTh MeCSIEB) Ha3HAYMJIM Ha PYKOBOMSAIIYIO JODKHOCTH IOCHE TISITH JIET
paboThI HA MPEBIIYIIIEM MECTE.

Jenuc, 36 ner, )KeHaT, UMeeT ABOMX JaeTei. Jlo Ballero MmoBBIIICHHS BBl 3aHUMAaIN OJHMHAKOBBIC
noipkHOocTH. OH Havan paboTaTh B KOMIIAHUM Ha YETHIPE MECsIla paHbllie Bac U MPETEHA0BAl Ha Ballle
MECTO, HO HeyJauyHo. Baml npeanecTBeHHUK pPEKOMEHIyeT €ero Kak TPYyJOoJoOMBOTO U
BBICOKOOPTaHU30BAHHOTO COTPY/IHHUKA.

C Tex mop Kak Bac MOBBICWIM, JIEHHC CTan HETraTUBHO OTHOCUTHCA K OKpyxkaromuM. OH
KPUTHUKYET HOBBIE HJCH M MHHUIIMATUBBI, KOTOPHIE MCXOIAT OT Bac, JUOO OT APYrHMX COTPYIHUKOB,
anbo ot pykoBoacTBa. OH 0e3AeicTBYyeT, KOrja BO3HUKAIOT CHUTYallMH, TPeOyrolre HeMeIJIeHHON
peakiuu. JIeHHUC TOCTOSHHO «CJIMIIKOM 3aHAT», YTOOBI 3aHATHCS HOBOW pabOTOM, M OTHOIICHUS
MEXIY HUM U OCTaJIbHBIMHU COTPYIHUKAMU CHEJIAINCH HANPSX)KEHHBIMU. Ha KOHCTPYKTUBHYIO KPUTUKY
OH pearupyetr arpeccuBHO. OH CYHMTAaeT, YTO Bbl HE MOXKETE€ COOOIIMTH HUYETO HOBOTO TAKOMY
OMNBITHOMY, Kak OH. Kpome TOro, oH meITaeTcs MOJOpPBaTh Balll aBTOPUTET KOCBEHHBIMH IYTSIMH, HO
BCTYIAET B MPSIMYIO0 KOH(POHTALIUIO.

Uro BBI mpeAnIpuMeTe B JaHHOH cuTyanuu? Kak TuKBUANPOBAaTH KOHMIUKT?

Tematuka 1oxma0B/pedepaTos:

1. OcoGeHHOCTH KOH(IUKTOB U yIIPABICHUE UMH.

2. BHYTpUIHMYHOCTHBIE KOH()IUKTHI.

3. KoHIUKTB MeX Ty KITHEHTOM U TIEPCOHAIOM.

4. KoHdaukT Kak npoiiecc.

5. JleficTBHsI PYKOBOAMTENEH TO IMPEOJOJCHUIO0 KOH(INKTA M HMCIOJIb30BAaHHE €r0 MO3UTUBHBIX M
HETaTHUBHBIX HOCJ'IGI[CTBPI?I

[TpakTrueckoe 3ansatue 15. KomanIHbI MEHEIHKMEHT MPEANPUITUS
Bonpocul ona 06cysrcoenus:

1. Yro npeacrapnseT codoi mapagurMma KOMaHIHOTO MEHEI)KMEHTa

2. HazoBuTe nsaTh MPU3HAKOB CaMOOOYyYaroIecss KOMITaHUU

3. PackpoiitTe noHsATHE «KOMaHIHBIM MEHEIKMEHT)» U «KOMaH]1a)

3aganue. PemmTh CUTyalMoHHYIO 3a1a4y.

Bbl chopmupoBany KoMmMaHIy M3 3aMHTEPECOBAHHBIX W TPYAOIIOOMBHIX pabOTHHUKOB B
JOCTAaTOYHO KOPOTKUH TEPHO BPEMEHU. BOIBIIMHCTBO paboTaeT XOpoIIo, a HEKOTOPBIE TIPEYCIIEBAIOT
C TeX Mop, KaK Mepenui B Baml otaeda. OHM Bce 3Haromue pabOTHUKH, XOpOILIo paboTaoT B KOMaH/IE,
cTaparoTcs 00CyXJ1aTh BOIPOCHI, COTJIACOBBIBATH MHEHUS U OBICTPO BBIMIOJIHATH PELLIECHUSI.

OnHako yacto coOpaHusi B KOJUIGKTHBE MPOXOJAAT HeopMalibHO B Hepabouee Bpems. Barie
0eCIoKONCTBO MO MOBOJIy HEKOTOPBIX pEIIeHUH, MPUHATHIX Ha HUX, pacTteT. MlHoraa Bac BooOIIe He
NpUIJIAIIAOT Ha cOOpaHus, U Bbl HE MOXETe MOBIUATh Ha peuieHue. Heckonbko pas mpunstue 6e3
Balllero BeIoMa PelIeHHs OTPULIATEIbHO BIMSUIO Ha pabOTy APYTUX OTAENOB (CEKIIHA).

JIBoe U3 TpyYIIbl, KAKETCsl, CTaparoTCcs 3aXBaTUTh JUAEepCcTBO. OTHOIIEHUS MTOKa HOPpMAaJIbHbIE,
HO €CTh IouBa JUIsl KOH(MIuKTa. [{pyrue uieHsl rpynibl CKJIOHSIOTCS K TOM WM APYroil ctopoHe. 1o
TaKXe MpUYUHa /Ui OECIIOKONUCTBA.
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Bbl pekoMeH10BalIi CBOMM MOTYMHEHHBIM ObITh 00Jiee OTBETCTBEHHBIMU 3a CBOIO paboTy. Bam
3TO ynanocbk. Ho Bbl 00€CIIOKOEHBI TEM, YTO PEKOMEHJALMU COTPYIHUKU BOCIPUHSIIN HETaTHUBHO, a
Balll CTUJIb PYKOBOJICTBA — KaK «TSIKEIYIO PYKY», YTO OTpUIIATENIbHBIM 00pa3oM MOBIHUSET Ha paboTy U
YXYALIUT pPe3yNbTaThl.

Kakwue maru Hy>)KHO NPEANPUHAT, YTOOBI YIYUIIUTh CUTYAIUIO?

[Tpaktrueckoe 3anstue 16. @aktopsl 3HPEKTUBHOCTH MEHEHKMEHTA
Bonpocul 013 06cyarcoenus:
1. OcHoBHbIE HanpaBiIeHUs MOBbIIEHUS Y3PHEKTUBHOCTH PabOTHI OpraHU3aUuu
2. YmpaiieHHe TPOU3BOICTBOM U PACIpPE/ICICHUEM B MaCIITabax CTpaHbl
3. ObGecrieueHre KauecTBa yrpaBcHUsI.
4. YnpaBiieHuE IPOEKTaMu

3amanue. IIpoBectn oueHkKy dS()QPEKTUBHOCTH MEHEKMEHTa Ha MpPUMEpPEe KOMMEPUYECKOTO
HPEATIPUSATHSL.

[TpuBenens! 12 paxTopoB (Tadi.), onpeaestomux d3PPEeKTUBHOCTD YIPABICHUS MPEIIPUSTHEM.
B mepBoii KoJOHKE HY)KHO OTMETHUTH T€ IATH (PAKTOPOB, KOTOPHIE SABIISIOTCA, C Balleld TOYKU 3pEHUS,
CHJIBHBIMU CTOPOHAMH TPEATIPUATHS, TPOPAHKUPOBAB MX OT 1 10 5.

Bo BTOpOIi KONOHKE TpeOyeTcss OTMETHTH T€ IATh (PAaKTOPOB, KOTOPHIE, C Ballleil TOYKH 3pPEHUS,
SBIISIIOTCSL  TIPOOJIEMHBIMH, TPOPAH)XKUpOBaB MX OT | g0 5 criemyromum obpasom: 1 — camas
npoOiIeMHast 30Ha MPEANPHUATHS, YIydIICHHEM paOboThl B 3TOH 00JIACTH HY)KHO 3aHATHCSI HEMEICHHO,
5 — B 3TOM moppa3aeneHnt Aena UIyT XOPOIIIO.

Tabmmna - @axkTopsl, onpeaesstomue 3pPeKTHBHOCTD yIIpaBIeHUs IPEIIPUITHEM

@DakTophl, BIUAIOLINE HA CTOpOHBI IPEeAIPUSATHS

3¢ HEKTUBHOCTh MCHEHKMEHT CHJIbHBIE cabbie

CucTeMsl ynpaBIeHUs

OpraHu3alMoHHas CTPYKTypa

Muccus u CTpaTerus pa3sBuTUs

IInanupoBanue

BHyTpeHHHE KOMMYHUKALUU

Crunp ynpaBlieHHs

YipasieHrue BHyTPEHHUMU IPOEKTAMU

I/IHHOBaHHOHHaH IIOJIMTHUKA

IToBeIlIEHME KBaJTU(PUKAIIUN
repcoHaya

WHdopMaoHHbIE CHCTEMBI

MapKeTI/IHFOBaH ITOJIMTHUKA

MOTI/IBaLII/IFI 1 BO3HAIrpaxaACcHue

TemaTruka pedeparTosn:

OBOIIOLNS PA3BUTHS OPTaHU3AIMM.
XapakTepucTuKH Or0poKpaTHiecKoi opranuzanuu. Teopus 6ropokpatuu M. Bebepa.
OEeKTPOHHBIN OM3HEC: 0COOEHHOCTH U OCHOBHBIE 3JIEMEHTHI.
MeXrpynmnoBblie OTHOIIEHHUS.
Mopnenu noBeaeHus TPyIIIL.
JloBepue B opranuzanuu. Buasl 1 ICTOYHUKHN JOBEPHSL.
dopmaibHble U HeOpMaIbHbIE OpraHU3alllu.
[Toctpoenue 3¢ heKTUBHON OPraHU3alIMOHHON CTPYKTYPHI.
WNuauBryanncTcKas opraHu3anus.

. DIXOKpaTHUecKasi OpraHu3alusl.

. MHOromMepHast opraHuzanusi.

. [lapTucunaTuBHas OpraHu3anus.

. IlpeanpuHUMaTenbCKas OpraHu3arIus

. Opranu3zanus, OpueHTUPOBaHHAs HA PHIHOK.

LCoNoOA~WNE

N N o
~AWNEO
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15. Posnb conuanbHBIX OpraHU3amyii B COBpEMEHHOM MHpE.

16. PuckoBblii OM3HEC U €ro OCOOCHHOCTH.

17. KoMmMyHUKalMKM B OpraHU3aIUH.

18. Camoopranu3aiusi OpraHu3alMOHHBIX CHCTEM.

19. Mexanu3m hopmupoBanus 3G heKTa CHHEPTUY B OpraHu3aIliy.

20. OcobeHHOCTH (PYHKIIMOHUPOBAHUS XOJIMHTOBBIX KOMITAHUH.

21. OcobenHocTr QYHKIIMOHUPOBAHUS (PMTHAHCOBO-TIPOMBIIIJICHHBIX TPYIIII.

22. TpaHCHAIIMOHAIBHBIE KOMITAHUY KaK OCOOBII BH]T KOPIIOPAIIHH.

23. MeTozpl opraHu3ai THHOBAI[HOHHOTO TIpoIiecca.

24. Mexanu3Mm (pOpMHUPOBAaHUS OPraHU3AIMOHHON KYJIBTYpHI.

25. Opranu3aiioOHHBIC 1EITH.

26. X03siICTBEeHHBIE TOBAPHILECTBA M OOIIECTBA: OOIINE YSPThI U PA3THUMSL.

27. Tunonorus aronen B OU3HeECE.

28. OpraHu3alMOHHOE MOBEJCHUE U MOTHBAIIHSL.

29. Mojenu opraHu3aIioHHOTO TIOBEICHUSI.

30. Ilpomecc rmobanm3anii MHPOBOW 3KOHOMHUKHA WM €O BIIMSHHAE HA YEIOBEUSCKHH TOTEHIUAI
OpraHu3aIuH.

31. VmpapneHue 4eIOBEYSCKUMHU PeCypCcaMu OPTaHU3AIMH B YCIIOBUSX MHPOBOTO KPU3HCA.
32. Pacnpenenenue poneii B popManbHbIX U HEQOPMAIbHBIX IPYyIIIaXx.

33. CyObeKThl U y4aCTHUKH KOH(IMKTOB.

34. Hcnonb30BaHHE OBEJCHYSCKOTO MAPKETUHTa B COBPEMEHHBIX OPraHU3aIUsX.

35. DddexTBHOE NCTIONB30BAHNE CHCTEMBI MOOIIPSHUH U HaKa3aHHA.

36. CTuiy KOPIOPAaTUBHOIO YIIPABICHHS B 3apYOCIKHBIX CTpaHaX (Ha MpUMeEpe KOHKPETHOU CTPaHbI).
37. Tlpobnemsl yrpaBieHUsT MHOTOHAIIMOHAIbHBIMA KOMaHIaMH.

38. CpaBHUTEIBHBIN aHATN3 STIOHCKOTO U aMEPUKAHCKOTO TUIIOB MCHEKMCHTA.

39. Tumnonorudyeckre MpouIH YICHOB KOMaH/IbI.

40. YmupapieHHUE MOBEJICHUEM KIIMECHTYPBI.

41. MapKeTHHTOBas MIOBEACHYECKAs Cpeia.

42. TloBeneHn4eckoe (GOPMHPOBAHUEC HMHKA.

43. Ponb OONBIIMHCTBA U MEHBIIMHCTBA B IOCTHKEHUHU COLIMATIBLHOTO KOHCEHCYCA.

8.2.2. TumoBble TeCTOBbIE 32/IaHUSI 110 TEMaM
Tema 1-5
1. Yto mpeacTaBisieT co0oit ympaBiaeHus?
1) OG0cOONCHHYIO STYCHKY CTPYKTYPBI
2) DeMeHT CTPYKTYPBI, BBITIOJHSIOIINI OJHY MM HECKOJIBKO CIICIIM(DUISCKUX (PYHKIHIA
3) CryneHb MOJYMHEHHOCTH U OTBETCTBEHHOCTH
4) Sldeiiky, BBITOIHSIOILYIO OHY U3 O0IINX QYHKIIUI MEHEIPKMEHTA

2. «OTIIOM Hay4YHOTO YIPaBJIEHUS» YaCTO HA3bIBAIOT:

1) @. Teiinopa — oH MbITANICS 000CHOBATH JTHEBHYIO HOPMY pab04Yero METoIaMHi XPOHOMETpaxKa
W3Y4YEHUS €ro TPYIOBBIX JIBHKECHHUU

2) A. ®aifons — oH onyOIMKOBaN KHUTY «OO0II1ee 1 MPOMBIIUICHHOE YITPAaBICHUEY, T1Ie
chopMyITUpOBaHBI MPUHIIAITBI YIIPABICHUS, B TOM YHCJIE pa3/ieJIieHUuE TPYy/la U €AMHCTBO
KOMaH/10BaHUs

3) ®pouka u JInauan ['miab0epTOB — OHU BBIACTHIN CEMHA/INAThH OCHOBHBIX MHKPOIBHKCHUI
pabouux, Ha3BaB MX TEPOIUraMu; a TaK)kKe OHU pa3paboTaIr METO]] aHAIN3a MUKPO/IBI)KEHUI, B
OCHOBY KOTOPOT0O ObLIA MOJIOKEHAa KUHOTpaMMa JIB)KEHUH pabouero

4) T'. 'anTa — OH co31an rpadMK, KOTOPBIN MTO3BOJISUT TNIAHUPOBATh, PACIIPEACISATh U IPOBEPSATH
pabory.

3. B mpakTrke MEHeKMEHTA BbIXOJ HAa MEXIYHAPOIHBIN PBIHOK ITPEANIOIAraeT aHAIN3 CIEAYIOIINX
KYJBTYPHBIX (haKTOpPOB
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1) HOPMBI TTOBEACHHMS

2) IeIOBOM STHKET

3) TamokeHHBIE TApUQBI

4) ypoBeHb JI0XO/I0B HACEICHUS

4. Yro BAMsIET HA IPOLECC IPUHATHUS PELIEHUH B OpraHu3anuu?
1) CocrosiHue BHELIHEH CPeIbl

2) CocTosiHMEe BHYTPCHHEH Cpe/Ibl

3) Permenus 3aBUCAT TOJBKO OT JIHII, IPHHAMAOLIUX PEIICHUS

5. Kagposas nmonutrka ObiBacT
1) oTkpsiTas

2) 3aKpbITast

3) cMmerranHas

4) BpeMeHHast

6. Ilpu NPUHATHH YIIPABICHYECKUX PEIICHHUH UCTIOIB3YIOT MOAXO0bI
1) UHTYUTHUBHBIN

2) parrOHAIbHBIN

3) Ha OCHOBE OmbITa

4) pacyeTHO - aHATUTHICCKHUH

5) akcnepTHBIi

7. Meroa ynpasieHUs

1) COBOKYITHOCTh MPHUEMOB H CITIOCOOOB BO3JICHCTBHS Ha YIIPABIISIEMbIH OTBIT JUISE JOCTHIKECHHUS
MOCTAaBJICHHBIX OpraHU3aIMeH 1een

2) CyIECTBCHHBIC, TOBTOPSIONINECS, 00bEKTUBHBIC B3aUMOCBSI3H SIBJICHHI U MPOIECCOB B
XO3HCTBEHHOM JeITeIIbHOCTH

3) COBOKYITHOCTB 3JIEMCHTOB, HAXO/ISIIUXCS B OTHOIICHUAX U CBS3SAX JAPYT C IPYrOM, KOTOpast
o0pa3yeT onpeaeNéHHYIO IIeIOCTHOCTh

4) 00acTh TPYAOBOM ACSITEIHLHOCTH

8. DKOHOMHYECKHE METOIbl BO3JCHCTBYIOT Ha JINYHBIE HHTEPECHl pAOOTHUKOB Yepe3
1) 3apaboTHYIO ATy, IPEMUH, ITPadbI

2) MPaBUIIBHO MOCTABJICHHYIO KPUTHKY

3) neHoobpazoBaHue

4) MUCHHUTUTUHY

9. ConnasibHO-TICUXOJIOTUYECKUE METO/IbI IEUCTBYIOT HA OCHOBE

1) dbopmupoBaHus U pa3BUTHUsI OOIIECTBEHHOIO MHEHHSI OTHOCUTEIBHO OOLIECTBEHHO U
WH/IMBUYaIbHO 3HAYMMBIX [IEHHOCTEH

2) SKOHOMHYECKUX 3aKOHOB U 3aKOHOMEPHOCTEH Pa3BUTHs IPUPOJIBI M OOIIECTBA

3) opraHM3aIMOHHBIX OTHOIICHUN

4) SKOHOMHYECKHX WHTEPECOB JINYHOCTU

10. MeHeKMEHT U yIpaBJIeHHUE

1) B3aMMOCBSI3aHHBIC TPOIIECCHI, B KOTOPBIX MEHEKMEHT SIBJISICTCS YACThIO YIIPABJICHHSI

2) OJIHO H TO e

3) pasHble, He CBSA3aHHBIC APYT C IPYTOM MOHATHS;

4) B3aMMOCBSI3aHHBIE ITPOIIECCHI, B KOTOPBIX YIIPABJICHUE SABISCTCS QYHKIMEH MEHEPKMEHTa

Tema 6-11
1. Kakue seMeHTHI BHEITHEH Cpe/bl OKAa3bIBAIOT MPSIMOE BIIMSHUE Ha OPTaHU3aIUIo?
1) Monutnueckue paxTopbl, TPO(HCOIO3bI, MEKAYHAPOIHBIE COOBITUS
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2) KoHKypeHTBI, TOTPEOUTENH, TIOCTABIIMKH, 3aKOHBI M TOCYJAPCTBCHHBIC OPTaHBl.
3) KoHKkypeHTBI, COCTOSIHUE SKOHOMUKH, MEXIYHAPOJHBIE COOBITHS, IIOTPEOUTEIH
4) KOoHKYpEeHTBI, IOCTaBIIUKH, mouTHueckue (axkropsr, HTTI.

2. OcHOBHBIMH (PaKTOpaMU BHYTPEHHEH Cpe/bl OPraHU3aIMH SBIISIOTCS
1) Lenu, cTpyKTypa, TEXHOJIOTHSL, JIFO]IH, 33/1a4a.

2) TIpodcoro3Hbie OpraHu3aIiH.

3) BepxoBnas paja YKpauHBI.

4) TocynapCTBEHHbBIC OPTaHbl BIACTH.

3. Ompenenurte u3 MPEAI0KEHHOTO MEPEUHS OCHOBHBIX JIEMEHTA BHYTPEHHEH Cpe/ibl.
1) TexHoorUs, CrieUUANU3aLNs, CTPYKTYpa, 331a4H, JIFOIH.

2) Lenu, TeXHOJOTHUSA, PECYPChI, PAOOTHHUKH, 3a/1auH, JTFOIU, CTPYKTYpA.

3) Jlronu, TexHONOTHSA, KOOPAMHALIUS, 00BEMBI YIIPABJICHUS, 33/1a4H.

4) CranmapTu3aliys, 3a1a4d, CTPyKTypa, JTFOI1, TEXHOJIOTHUSI.

4. Kakue 371eMeHThI BHEIIIHEH cpejibl UMEIOT KOCBEHHOE BIMSHUE HA JAEATEIbHOCTh OpraHu3aumn?
1) Ipodcoro3sl, HTTI, KOHKYpEHTHI, COCTOSIHUE SKOHOMHKH.

2) IMonuTHyeckue 00CTOATENBCTBA, COCTOSIHUE IKOHOMHKH, COCTOSIHUE TEXHUKU U TEXHOJIOTHH,
MEX1yHapO/IHbIE COOBITHS.

3) Monutnueckue 0OCTOATEIBCTBA, CUCTEMa SKOHOMUYECKHX OTHOIICHHUH B TOCYIapCTBE,
roCy/1apCTBEHHbIE OPTaHbl BIACTH, TAPTUH.

4) HTTI, rocynapCTBEHHBIC OpraHbl BIACTH, MEXAYHAPOIHOE OKPYKEHHE, TOCTABIHKH.

5. Ompenenure U3 NPEATIOKESHHOTO MTEPEUHS] OCHOBHBIX 3JIEMEHTa BHYTPEHHEW CPEebl:
1) TexHoOTHs, CHIENUATU3AIINSA, CTPYKTYPa, 3a1a4H, JTFOTH.

2) Llenu, TEXHOJIOTHS, PECYPChI, PAOOTHHUKH, 33/]1a4H, JIFOAH, CTPYKTYpa.

3) Jlroau, TeXHOIOT U, KOOPAUHALUS, 00BEMBI YIPABICHUS, 3a1a4H.

4) CrangapTu3salius, 3a/1a4i, CTPyKTypa, JTFOIU, TEXHOJIOTHUSL.

6. OcHOBHBIE PYHKIINU MEHEKMEHTA!

1) IInanupoBaHKe, OpraHU3aIKs, IPUHATHE PEIICHUH, KOHTPOJIb.
2) IInanupoBaHue, OpraHu3aIysi, MOTHBAIUS, KOHTPOIIb.

3) [InanupoBaHue, OpraHU3aIKsl, KOOPIHHAINS, MOTHBAIIHS.

4) OpraHu3anusi, INIaHKPOBAaHKE, KOHTPOJIb, KOOTIEPHUPOBAHHSI.

7. C nmomouibio Kakoi (PyHKIIUM MEHEJKMEHTA CO3JaeTCs OPUEHTUD Oyayliel AesTeIbHOCTH
opraHu3aiuun?

1) [TnanupoBanue.

2) OpraHu3aiuu.

3) Kourtpossb.

4) MoTuBaIus.

8. Kakoii BuJ| IIaHUPOBaHUs 0XapaKTEPU30BaH HIDKE: «ITO pa3paboTKa CTPATEruu JAesITeIbHOCTH
OpraHu3ayy. JTO MIAHUPOBAHKE OCYILECTBISETCS HA OCHOBE MAPKETUHTOBBIX UCCIIEIOBAHUN U
HaInpsHKEHHOW paboThl ¢ MH(popMaruei»?

1) [TnanupoBaHue peayn3aliy CTPATEruu.

2) JlonrocpoyHoe MIaHUPOBAHUE.

3) Crparernveckoe riaHUpOBaHHE.

4) OmnepaTHBHOE TUIAHUPOBAHHE.

9. Kakas ¢pyHKIMS MEHEIKMEHTA MTPUBEICHA HIKE: «DTO — MPOLIECC TIOCTPOSHHSI CTPYKTYPBI
IPEIIPHUSTHS, TI03BOJISIET JIFOIIM Pad0oTaTh BMECTE 0 peaTH3aliii OOMINX Ieeii»?
1) [MnanupoBanwue.
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2) MoTuBanus.
3) KonTpos.
4) OpraHu3anus.

10.  OpraHuzanuoHHOE IPOSKTUPOBAHNE OXBATHIBAET CIEAYIOLINE HTAIIBL:

1) I'opu3oHTaANBHBII U BEPTUKAIBHBIN pa3jeieHUE TPYy/a, ONPEeeICHNE TOKHOCTHBIX 00S3aHHOCTEH,
KOOpJAMHAIUU ACHCTBUI, COOTHOIIEHUE pa3 JINYHBIX JOIKHOCTEH.

2) ®opMHpOBaHKE CUCTEMbI MATEPUAILHOTO CTUMYJIMPOBAHUS TPY/Ia, MOBBIIICHHUS Ka4eCTBa
HIPOAYKIHH.

3) Omnpenenenue MUCCUH, 1ieei, POPMUPOBAHUE CTPATETHU.

4) Pa3paboTka METOZ0B MCHE)KMEHTA.

11.  Breigensor ciaeayromuye BUAbl (PyHKIIMOHAIBHBIX TOJHOMOYHMI:
1) JluneitHbie 1 QyHKIMOHAIBHBIE.

2) OO0cIyKMBaIOIIHE U KOHCYJIbTATHBHBIC.

3) PexomennarenbHbIe, apalieIbHBIE.

4) TIpoayKTOBBIE, TEPPUTOPHAIBHBIC, TOTPEOUTEIBCKHUE.

12. HazoBute ¢opMy BIUSHUA, KOTOPasi HE MOXKET MOOYIUTh YeTOBEeKa K O0jiee TECHOMY
COTPYTHUYECTBY:

1) npuHyXIeHHUE;

2) yoexaeHue;

3) yuactue COTpYJAHUKOB B yIIPABJICHUH

13. 3amaueit KOHTPOJISL HE SIBIIACTCS:

1) c6op u cucremarusaiyst HHPOPMAIMH O HAKTHIECKOM COCTOSTHUH JACATEILHOCTH;
2) pa3paboTKa U MPHUHATHE PEIICHUN

3) olleHKa COCTOSHUS U 3HAYMMOCTH MOTyIEHHBIX PE3YIIbTATOB;

14. TlpuHUMIIBI peTyIUPOBAHUS
1) panuoHaIBHOCTB;

2) TOCTOBEPHOCTb.

3) pUTMHYHOCTE;

4) HaJEeKHOCTD

15. PaccraBbTe QyHKIIMU MEHEI)KMEHTA B JIOTHYECKH B3aHMOCBSI3aHHOI 11OCIIE10BaTEIbHOCTH
1) mraHMpOBaHUE-OPTraHU3AUSI-MOTHBAIUS-KOHTPOJTh
2) TUIaHHPOBaHHE-MOTHBALUSI-KOHTPOJIb-OPTraHU3aHsI
3) MoTHBaIHsI-OpraHU3aAUA-UTAHUPOBAHUE-KOHTPOJIh
4) miaHUPOBaHUE-MOTHBAIIUS-OPTaHU3AIHA-KOHTPOIIb

Tema 12-16

1. Onpenenenue Tpymnibl o€l Kak OpraHU3aluu J1ai:
1) A6paxam Macioy.

2) I'enpu anr.

3) dpenepuk [epuodepr.

4) Yecrep bapuapn.

2. Tlpu3Haky OpraHU3aIIH:

1) Hanuuue He MEHee IBYX JIFOJICH, KOTOPBIC CUUTAIOT CeOSl YWiCHAMHU TPYIIIIBL.

2) Hannune MuUHHMYM OJHOM 1enu (T. €. JKeNaeMOro KOHEYHOTO COCTOSHHS WM Pe3ysbTara),
KOTOPYIO MPUHUMAIOT KaK OOIIYIO BCE YICHBI TPYIIIHI.

3) Hanmuuwne 4aeHOB TPYII, KOTOPBIE OCO3HAHHO pabOTalOT BMECTE, YTO- OBl JOCTHYL 3HAYUMOU IS
HUX L.
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4) Bce OTBETHI BEPHBHI.

3. dopmasibHas OpraHu3anus — ATO. ..

1) I'pynma nrojei, NesTelbHOCTh KOTOPHIX HA PETYJISAPHON OCHOBE Oe€3- JIMYHBIX CBSI3€H U HOPM
CO3HATEJIbHO KOOPJIUHUPYETCS U PErJaMEeHTHPYETCS JUIsl TOCTHXKEHUS OOIIeH 1eH Ui LeNeil.

2) I'pynma mroziei, MesITENbHOCTh KOTOPBIX HAa OTHOCHUTEIBHO PErYJISPHON OCHOBE peaju3yercs Ha
0a3e CIIOHTaHHBIX B3aUMOCBsI3el 06e3 hopManbHON periaMeHTaIuH.

3) KomnekTuB, coO3aaHHbIH 110 IPUKa3y BBICIIEIO PETHOHAILHOTO OpraHa YIIPaBJICHHUSI.

4) Cay4aiiHO BCTPETHBIIMECS JIFOJIU, KOTOPhIE BHE paboueli 00CTAHOBKU IIPOBEIU B OOIIEHUH OoJiee
JIBYX 4acoB.

4. HedopmanbHas opranuzamnus — 310. ..

1) I'pynma Jtojield, AeSITENbHOCTh KOTOPHIX Ha PETYISIPHOM OCHOBE O€3- JIMYHBIX CBSI3CH U HOPM
CO3HATEIHLHO KOOPJIUHUPYETCS U PETJIAMEHTUPYETCS ISl JOCTHXKEHHS OOLIEH 1eJIM UK TeNei.

2) I'pymnina mrojiei, AesITeNbHOCTh KOTOPBIX HAa OTHOCHUTEIBLHO PErYJISIPHON OCHOBE peaiu3yercs Ha
0a3e CHOHTAHHBIX B3aUMOCBs3el 0e3 (opmanbHO periiaMeHTanuu, OOBEIUHEHHAs B3aUMHBIM
HUHTEPECOM, OCO3HAIONIAS U BBIACISIONIAs ce0sl Kak crelu(uIecKyro 0OIIHOCTb.

3) KosiekTuB, CO3aHHbIH 110 PUKA3y BBICIIETO PETHOHAIBHOTO OpraHa YIIPaBJICHHUS.

4) Ciy4aifHO BCTPETHUBIIIHMECS JIFOAU, KOTOPbIC BHE paboueii 00CTaHOBKM MPOBEIH B OOIIEHHU OoJiee
JIBYyX 4acOB.

5. PykoBoacTBo — 3710...

1) CnocoOHOCTh Ha (HOpMAIbHOI OCHOBE OKa3blBaTh BIHMSHHE HA OTICIBHBIX JIMI M Ha TPYIIIbI,
noOyxast uX padoTaTh I JOCTIKEHHS LeJIei OpraHN3alIHH.

2) Takoe nmoBeAeHNE UHIUBUIA, KOTOPOE€ BHOCUT U3MEHEHUS B IOBEACHUE, OTHOIICHUS U OLILYLIECHUS
Jpyroro UHAUBUJA.

3) Ipouecc, ¢ MOMOLIBIO KOTOPOTO OJHO JIUIO OKa3bIBACT BIMSHHE HA YWICHOB BCEH TPYIIIIHL.

4) B0O3MOXKHOCTb BIIHSITh Ha [TOBEACHHUE IPYTHX.

6. Biusiaue — a70. ..

1) Cniocob6HOCTh Ha (hOpMabHOM OCHOBE OKa3bIBaTh BIIMSHUEC HA OT- JCABHBIX JIMII U Ha TPYIIIHI,
noOysxast uX paboTaTh JUTsl TOCTHXKEHUS 1IeNiel OpraHu3aIliH.

2) Takoe moBeeHHE WHINBHIA, KOTOPOE BHOCUT W3MEHEHHUS B IMOBEICHUE, OTHOMICHUS M OILYIICHHUS
JIPYTroro MHANBHU/IA.

3) Iporiecc, ¢ TOMOIIBI0 KOTOPOTO OHO JIUIO OKA3bIBACT BIUSHHE HA YICHOB BCEH TPYIIIILL

4) BO3MOKHOCTb BJIHSATH Ha MIOBEICHUE IPYTHX.

7. JInpepcTBO — 3T0. ..

1) Cniocob6HOCTh Ha (OPMATLHONW OCHOBE OKa3biBaTh BIWSHHE Ha OTJCIBHBIX JIUI[ U HA TPYIIILI,
noOysxast uX paboTaTh JUIsl TOCTHXKEHUS 1IeNiei OpraHu3aIliH.

2) Takoe MoBeJCHUE WHANBHUIA, KOTOPOE BHOCUT U3MCHEHHSI B MMOBEJCHUE, OTHOIICHHS M OLIYIICHHS
JIPYTroro UHANBHU/A.

3) Iporecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKA3bIBACT BIUSHHUE HA WICHOB BCCH TPYIIIIbI.

4) B03MOXHOCTH BIUSITh HA TIOBEACHUE JIPYTHX.

8. Kon¢aukrHas curyauus — 310. ..

1) IIpoTuBOpEUNBBIC MO3UIUK CTOPOH MO KAKOMY-JTHOO MOBOMAY, CTPEMIICHHE K MPOTHUBOMOJIOKHBIM
LENSIM, HMCIOJIb30BAaHUE PA3IMUHBIX CPEACTB IO MX JOCTH)KEHHIO, HECOBIIAJCHHE HWHTEPECOB U
KEITaHUH.

2) AKTUBU3aNUs JCATEIFHOCTH OJHOW M3 CTOPOH, KOTOpas ymiemisieT (MycTh Ja)Ke HEyMBIIUICHHO)
WHTEPECHI IPYroil CTOPOHBI.

3) UpesmepHOe MCUXO0JI0THIecKoe HITH (PU3NOIOrHYecKoe HaNPsDKCHUE HHAUBUA.

4) Y4yacTHUKH KOHQJIMKTHOTO B3aWMOJICUCTBHS, B KAY€CTBE KOTOPBIX MO- T'yT BBICTYIATh OT/ACIbHBIC
JMYHOCTH, TPYMNIIbI, OPraHU3aLNH.
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5) To, Ha 4TO MPETEHIYET KaKAas U3 KOHQPIUKTYIOIIUX CTOPOH, YTO BBI3bIBACT MX MPOTUBOICHUCTBHE,
MNpeAMET UX CHOpa, MOJYyYEHHE YEero OJHUM W3 YYaCTHUKOB, MOJIHOCTHIO WJIM YAaCTUYHO, JIUIIACT
JIPYTYIO CTOPOHY BO3MOKHOCTH JOOUTHCS CBOUX IIEJIEH.

9. CyObeKTbl KOH(IUKTA — 3TO. ..

1) IIpoTrBOpEeUYHBbIC MO3UIMKA CTOPOH IO KAKOMY-ITHOO MOBOJY, CTPEMJICHHE K MPOTHBOIOJIOKHBIM
[EeNIIM, HWCTOJB30BAaHUE DPA3IUYHBIX CPEACTB IO HMX JOCTHIKEHHIO, HECOBIAJICHHE HHTEPECOB U
JKeIaHUM.

2) AkTuBUM3aLUs JCATEILHOCTA OJHOW U3 CTOPOH, KOTOpas yHmiemisieT (MyCTh Ja)Xe HEyMBIIUICHHO)
MHTEPECHI IPYroi CTOPOHBI.

3) UpesmepHOe MCHXO0JI0THIEeCKOe TN (PU3NOIOrHYECKOe HANPSDKSHUE HHMBH/IA.

4) Y4acTHUKH KOH(DJIMKTHOTO B3aWMOJCHCTBHS, B Ka4eCTBE KOTOPHIX MOTYT BBICTYNATh OTACIbHBIC
JMYHOCTH, TPYIIIbI, OPraHU3AIHH.

5) To, Ha 4TO MpeTeHayeT Kaxas U3 KOH(IUKTYIOIUX CTOPOH, YTO BBI3bIBACT UX HNPOTHBOJCHCTBHE,
IOpeMeT HX CIOopa, MOJYYCHHE Yero OJHUM U3 YYaCTHHUKOB, MOJHOCTHIO WM YaCTHYHO, JIUIIACT
JPYT'YI0 CTOPOHY BO3MOXKHOCTH JJOOMTBCSI CBOUX IIEIICH.

10. OOBEKTHI KOH(DIUKTA — ITO...

1) [IpoTuBOpEUUBHIC MO3UIUK CTOPOH MO0 KAKOMY-THOO MOBOJY, CTPEMIICHHUE K MPOTHBOIOJIOKHBIM
LEeNsIM, HMCTOJIb30BAaHUE PA3NIUYHBIX CPEACTB MO UX JOCTH)KEHHIO, HECOBIAJCHHE HWHTEPECOB U
JKEIaHUM.

2) AKTUBH3AIUSA JEATEILHOCTA OJHOW W3 CTOPOH, KOTOpas yiiemiseT (MycTh Aa)Ke HEYMBIIUICHHO)
WUHTEPECHI IPYro CTOPOHBI.

3) UpesmepHOe MCHXO0JI0THIeCKOe WIH (PU3NOIOrHYeCKOe HANPSDKCHUE MHIMBUA.

4) Y4acTHUKH KOHQIMKTHOTO B3aUMOJCHCTBHUS, B KAYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIbHBIC
JMYHOCTH, TPYIIIIbI, OPTaHU3AIUH.

5) To, Ha 4TO MpeTEeHAYET KaKaas U3 KOHQIUKTYIOIIUX CTOPOH, YTO BBI3BIBACT UX MPOTHBOACHCTBHUE,
IOpeIMeT MX CIIOpa, MOJYYCHHWE Yero OJHUM W3 YYaCTHHUKOB, MOJHOCTHIO WM YaCTHYHO, JIMIIAET
JPYTyI0 CTOPOHY BO3MOKHOCTHU JI0OUTHCS CBOUX IieNei.

11. [Ipu3Haku KoHGIUKTA:

1) Hanmuuue cuTyanuu, BOCIPUHUMAEMO#N YYaCTHUKAMU KaK KOH(QJIMKTHAS.

2) HenenuMocTh 0ObeKkTa KOH(IHMKTA, T. €. MPEAMET KOH(IMKTa HE MOXKET OBITh CIPABEIIHBO
MOJIEJIEH MEXAY YYaCTHUKAaMU KOH(QIMKTHOTO B3aUMOJICHCTBUSI.

3) XKenanue y4aCTHUKOB MPOIOIDKATH KOH(PIMKTHOE B3aUMOJICHCTBHE ISl TOCTHIKECHHS CBOHX IEIICH.
4) Bce OTBETHI BEPHBI.

12. BHYTpUIMYHOCTHBIE KOH(DIMKTHI MPEACTABISIOT COOOH. . .

1) CTONKHOBEHHE MHTEPECOB Ha OCHOBE Pa3HBIX OOBEMOB BIACTH HA PAa3HBIX YPOBHIX BEPTHUKAIU
yIpaBiIeHUS WK IO TOPU30HTAIN B MOMEHT Hauaia KOH(DIUKTHBIX AeHCTBUM.

2) SIBHO BBIpQKCHHOE CTOJIKHOBEHHE CTOPOH.

3) CTONKHOBEHUE MHTEPECOB MPHU OTCYTCTBHM BHEIIHUX MPOSBICHHH KOH(IUKTA, HO TPU HATHYUH
BHYTPEHHUX CKPBITBIX JE€HCTBUM.

4) CTOJIKHOBEHHWE BHYTPH JIMYHOCTH MPOTHBOMOJIOKHBIX 0  HAMPaBICHHOCTH  MOTHBOB,
NOTPeOHOCTEN, UHTEPECOB, POJICH.

5) Boriieuenne B MPOTHBOCTOSHUE JBYX M 0o0Jice WHIMBHUIOB, BOCIPUHUMAIONIAX CE0S Kak
HaXOJAIIMXCS B OMIIO3ULUY IPYT K APYTY B OTHOLIEHUH LIEJEH, IEHHOCTEN WM MTOBEACHHUS.

13. MexJIMYHOCTHbIE KOH(IMUKTHI MPEICTABIISAIOT COOOH. ..

1) CTONKHOBEHHE MHTEPECOB TPU OTCYTCTBUU BHEIIHHUX MPOSIBICHUN KOH(DIMKTA, HO MPH HATHYHA
BHYTPEHHUX CKPBITBIX JE€HCTBUMA.

2) CTOIKHOBEHHE BHYTPH JIMYHOCTH  MPOTHUBOIOJOXHBIX IO  HAMpPABICHHOCTH  MOTHBOB,
NOTPEOHOCTEN, UHTEPECOB, POJICH.
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3) BoBiieueHne B MPOTHBOCTOSIHME [BYX M 0OoJiee WHIMBHUIOB, BOCIPHHUMAMONIMX CceOs Kak
HaxOJAIIMXCS B ONIO3ULIUU APYT K APYTY B OTHOLLIECHUH LI€JIEH, IEHHOCTEN WX ITOBEICHUS.

4) TIpOTHBOCTOSIHUE JIMYHOCTH HA OCHOBE €€ MO3HIMH, OTIMYAIOUICHCS OT TMO3WIMU TPYIIbI IO
KaKOMY-JTH0O BOTIPOCY.

5) PaznuuHble MO3MIMU W pPa3HOHAIPABJICHHbIC ICHCTBHUS Pa3HBIX TPYII OJHOTO KOJUIGKTHBA IO
KaKOMY-JTH0O BOTIPOCY.

14. CoumanbHoit 3 (HEKTUBHOCTHIO MEHEKMEHTA SIBIISICTCS
1) yaydieHue ycaoBuil Tpyaa pabOTHUKOB

2) pocT npuObLTH

3) CHIKEHHE U3EPIKEK 0OpaICHHS

4) yBeaMUYEHHE BBIPYUKU OT PeaM3aiui MPOTyKIIHH

15. Kpurepusimu npu onpeaeaecHIH SKOHOMIUYECKOH 3P HEKTUBHOCTH MEHEPKMEHTA MOTYT OBITh
1) cooTHOIICHHE MEXY T0X0JaMU i CYMMAapHBIMU H3/IEPIKKAMH

2) COOTHOIICHHs 00beMa MPOAYKIUH (YCIIYT) 3a ONPEISIICHHBIN TIEPHO/] U 3aTPAT PECYPCOB,
COOTBETCTBYIOIIUX JAHHOMY 00bEMY MTPOAYKIIUU

3) cokpallieH1e YUCICHHOCTH PaOOTHUKOB

4) noBbIIICHHE KBATU(PHUKAIIMA PAOOTHUKOB
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8.3. TumoBble KOHTPOJIbHBbIE 3aJlaHUsl WJIH HHbIe MATEepHAJbl Ui NPOBeIeHUs
IMPOMEKYTOUYHOM ATTECTAIIUN

dopma TpoBeJICHHUS TPOMEKYTOUHOM aTTECTAllMU M0 JUCIHILIUHE: 3auem (no pe3yivmamam
HAKONUMENbHO20 petimuned Uil 8 (popme KOMNbIOMEPHO20 MeCmMupo8aHusl).

Yemuo-nucomennas opma no sxzamenayuonnvim ounemam npeonoiazaemcs, Kaxk npasuio,
07151 COauU aKademu4eckoll 3a00HCEHHOCHIU.

Hepeqenb BOIIPOCOB U 3aJaHMH JJ1s NOATOTOBKH K 3a4€eTy

YK-3. Cnioco0eH ocyuiecTBIATH COUHAIbHOE B3aUMO/IeiiCTBIE H PeaTu30BbIBATH CBOI POJIb B
KOMaH/1e
OIIK-2. Cnioco0eH o0ecnie4ynBaTh BHINOJIHEHHE OCHOBHBIX QyHKIMH yIIpaBJeHUs
MmoJApasaeJieHUsIMHA OpraHu3anui cepbl rOCTENPUUMCTBA U 001IECTBEHHOT0 MUTAHUS

[ToHsATHE U CYIIHOCTH MEHEKMEHTA.

MeHeKMEHT KaK B3auMO/JIeHCTBUE CYOBEKTOB U OOBEKTOB YIIPABICHHUS.

Opranu3anus 1 MEHEXKMEHT, KIIIOUEBbIE POJIM MEHEPKMEHTA.

Paznenenue ynpaBineH4ecKOro Tpy/ia, YPOBHHU yIIPaBIICHHUS OpraHU3aIne.

VYnpaBieHne Kak pa3BUBAOLIAsICS CUCTEMA U €€ MOJCUCTEMBI.

OOBbEeKTUBHBIE 3aKOHBI PA3BUTHS MEHEI)KMEHTA.

[TpuHIUIBI MEHEPKMEHTA.

DBOIIOLIUS YITPABICHYECKOW MBICITH.

. OCHOBHBIEC TOJIOKEHUS HIKONBI «HAYy4HOro MeHemkMeHnTay (d.Teinop, ®. u JI. T'unbeptsr, T
[anT).
10. OcHOBHBIE MOJIOKEHHS KIACCHYECKOM (aIMUHMCTPAaTUBHON) IKOjbl ynpaBieHus (A.daiionb,
M.Bebep).

11. OcHoOBHBIE MOJIOKEHUS HIKOJIBI YeIOBEeYeCKUX OTHOLIeHHH (D. Mbiio, I1. @onerT).

12. OcHOBHBIC MOJOXEHHUS WIKOJBI TOBeAeHYecknX Hayk (A. Macmoy, . Mak Kmemmang, Y.
Ansnepdep, @. I'epudepr, 1. Makrperopa).

13. Hay4Hble MOAXO0MABI K YIIPABICHHIO.

14. CuctemHBbIH OIXO K YIPaBJICHUIO.

15. Opranuzanus kak CUCTEMa yIpaBIEHUS.

16. BuyTpeHHss cpeaa opraHu3anuy.

17. Buewnss cpena 1 paxTopsl, BIUSIOLUINE HA OpraHU3ALHIO.

18. KoHKypeHTHBI! aHaIN3 BHELIHEH Cpebl.

19. 3aKoHBI pa3BUTHS CHCTEM.

20. 3axoH yOsIBaromiel 3(PeKTUBHOCTH IBOJIIOIMOHHOTO COBEPILIEHCTBOBAHUS CUCTEM.

21. 3aKOoH IMUKJINYECKOTO PA3BUTHUS CHCTEM.

22. JKu3HEeHHBIN UK OpraHu3alluu.

23. Mognenb pa3sutus opranuzanun M. Anruseca.

24. Monens sBomronuu npeanpustus JI. I'peitaepa.

25. TIporieccHBIi MOAXO0M K YIIPABICHUIO.

26. OYHKIMU MEHEIKMEHTA KaK CPEJICTBO M CTPATETUs pealn3alliy 1eJiei OpraHu3alim.

27. OcHOBHBIE ()YHKIIMH MEHEHKMEHTA.

28. KoHkperHple W croenuaibHble (QYHKIUM MEHEDKMEHTa M HX B3aUMOCBA3b C OCHOBHBIMHU
GYHKIUSAMI MEHEKMEHTA.

29. IIporHosupoBaHue Kak o011as GyHKIHUSI MEHEKMEHTA.

30. ITnanmpoBaHWe Kak OCHOBHAS (PYHKITUS MEHEIKMEHTA.

31. Muccus 1 11enu npearnpusaTus, Mpoecc BEIpabOTKH 1eNei.

32. SWOT-ananu3a, wid MaTpHila BO3MOXXHOCTEH M Yrpo3 BHEUIHEW Cpenbl, CHIBHBIX U CIa0BIX
CTOPOH TPEATIPHSTHS.

33. IIporuecc cTpaTernyeckoro miaHUpoBaHUs. AHAIN3 BHEUIHEH U BHYTPEHHEH Cpebl.

34. TakTudeckoe W ONepaTUBHOE TUIAHMPOBAHHUE.

35. Bujsl muraHUpOBaHMSL.

CoNoOA~WNE



33

36. Opranuzanus Kak oo1mIast GyHKIUs MEHEHKMEHTA.

37. HaznadeHue u 1ociae0BaTeIbHOCTh MOCTPOSHHS OPraHU3aLMOHHON CTPYKTYPBI.

38. Bujapl opraHu3aimoHHBIX CTPYKTYP YIPaBICHUSI.

39. Jluneiineie, yHKIMOHAIbHbIE U ammaparHble (ITaOHbIe) MOJIHOMOYHS B paMKaxX OpraHU3alliu.
40. IIporecc nenerupoBaHus MOJTHOMOYHM.

41. TpaauLMOHHBIE CTPYKTYPbI YIPABICHUS.

42. JIuBU3MOHATbHAS U MAaTPUYHAS CTPYKTYpa yIpaBieHHUs.

43. TlapameTpbl, OTpaKaIOIINE XapaKTePHbIC YEPThI U CHCTEMY YIIPaBIICHHUS OpraHU3aiuei.

44, MoTuBanus WM CTUMYJIMPOBAHHUE KaK 0011ast PyHKIUS MEHEKMEHTA.

45. OOmas xapaKTepucTUKa MOTHBAIUH (MIOTPEOHOCTH, MOTUB, MOTUBHPOBAHHE, CTUMYJIbI ).

46. Ilonsatue MmoTuBaMKU. MOTHUBAIIMOHHBIHN MPOIIECC.

47. Teopwus comepxkanusi MOTUBaIMU (Teopun Macnoy, Anbnepdepa, Mak Knennannaa, I'epridepra).
48. Teopus uepapxuu norpedHocTe AOpaxama Macioy.

49. JIByxdakropHas Teopus MmotuBaiuu @penepuka ['epudepra.

50. Teopus npuobperéHHbIX MoTpedHOCTEN [IPBraa Mak Kiemnanma.

51. Teopus ERG Kietiton Ansaepdepa.

52. Teopus npoiecca MOTUBALIMU (OKUIAHUS, TOCTAHOBKHU 1IEJIH, PABEHCTBA, CPABHEHMUS ).

53. Teopus oxunanuit Bukropa Bpyma.

54. Teopus cnpaBeanuBocTu Cteiicu Anameca.

55. daxkropsl, BausAOmMKe Ha MoTUBanuio (Moaens JI. [Toprepa — 3. Jloynepa).

56. IIpuMeHUMOCTh Pa3TUYHBIX TEOPUH MOTHUBALIMU B IPAKTHUKE YIIPABICHUSI.

57. Kontpois kak QyHKIHS yIIPaBICHUYCCKON JICITCIHHOCTH.

58. Buapl KoHTpOJIS.

59. Tonsartue u poib pykoBoacTBa. OCHOBBI HCTOYHHUKOB BIIACTH B OPTaHU3AIINH.

60. VMcTOYHHMKY TOJDKHOCTHOM BJIACTH.

61. VMcTouHMKYM TMYHON BIACTH.

62. Bnactb u BIusiHUE, HEOOXOAUMOCTH BIIACTH B YIIPABIICHHUH.

63. Bamanc BiacTtu 1 BIacTh MOAYNHEHHBIX.

64. IlonaTue cTUiIsI pyKOBOJCTBA U (PaKTOPHI, BIUSIONINE Ha €ro (POPMHUPOBAHUE.

65. Pa3HOBUAHOCTH CTUJIEH PYKOBOJCTBA U CIy4al UX IPUMEHEHHUS.

66. Teopus yenoBedeckoro (akropa Jyrimaca Makrperopa (teopun X u V).

67. dakTopsl JekKalINe B OCHOBE TPUMEHSIEMOM CTHIIE YIIPABICHHUS.

68. «Teopus Z» Yunbsima Oy4n.

69. OO6mue noHATHA KOH(IUKTA. THMNBI KOH(OIUKTOB (KOH(MIMKTHI 1IeJei, B3MJIAIO0B, YyBCTBEHHBIN
KOH(JIMKT).

70. IIpuuuHbI ¥ poIiecC BOBHUKHOBEHUS U MPOTEKaHUs KOH(IUKTA.

71. YpoBHHM KOHGIMKTa B OpraHU3alMK (BHYTPUIMYHOCTHBIA, MEXJINYHOCTHBINW, BHYTPUTPYIIIOBOH,
MEXTPYIIOBOM, BHYTPUOPTaHU3AIMOHHBIH ).

72. CTpyKTypHBIE METOABI yIpaBlIeHUS KOH(PIUKTOM (HMCIIONb30BaHUE BIACTH, pPa3BeleHHE
Y4aCTHUKOB KOH(IUKTA, co3/laHue «3ajaenay» B padoTe, BBEJCHHE MHTETPALMOHHOTO MEXaHU3Ma s
KOH(JIMKTYIOIUX CTOPOH, HaJIeJIeHHEe UX 001el 3a1aueil).

73. CTtunmu  paspelieHuss  MEXKIUYHOCTHBIX  KOH(QJIMKTOB  (COTPYIHHUYECTBO, KOMITPOMHUCC,
KOHKYPEHIIUS, YCTYIKa, YXO0.I).

IIpuMepHBIi TeCT AJI1 HTOTOBOI0 TECTHPOBAHMS:

1. YmpaBnenue — 3to0:

1) mnpornecc MIaHUPOBaHMUS, OPraHU3aINU, MOTUBALIUY U KOHTPOJIS,, HEOOXOAUMBIE JUISI TOTO, YTOOBI
chopMyIIUpOBaTh U JOCTUYD LIETIEH;

2) 0cOOBIil BUJ JESITENbHOCTH, IPEBPAILAIOIINI HEOPTraHU30BaHHYIO TONITY B 3()()EKTUBHO U
IeJICHANPABIEHHO pabOTaIOIIyIO TPOU3BOACTBEHHYIO TPYIILY;

3) addexTuBHOE U TPOU3BOAUTEIBHOE JOCTHIKEHHUE eTIeH TPEAPUATHS TOCPEACTBOM
IIJIaHUPOBAHUA, OpTaHU3allui U JTUACPCTBA PYKOBOAUTCIIA.
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2. MeHBemKMEHT — ITO:

1) mporecc MIaHUPOBaHMUS, OPraHU3aIMU, MOTUBALIMY U KOHTPOJIS,, HEOOXOAMMBIE JUISI TOTO, YTOOBI
copMyIHpOBaTh U TOCTHYB LIETIEH;

2) 0coOBIil BUJ JESITEIbHOCTH, IIPEBPAILAIOIINI HEOPraHU30BaHHYIO TOJITY B 3)()EKTUBHO U
IeJICHAPaBIEHHO pabOoTaIOIIyI0 TPOU3BOACTBCHHYIO TPYIIILY;

3) addexkTuBHOE U IPOU3BOAUTEIBHOE JOCTHIKCHUE LETICH TPEAIPUATHS TOCPEACTBOM
IUTAHUPOBAHMS, OPTaHU3AIMH U JTHEPCTBA PYKOBOIUTEIIS.

3. W3 Kakux COCTaBISAIONUINX CKJIAbIBACTCS MEHEIKMEHT?
1) crpareruueckoe ynpaBiieHHE, KOHTPOJIb

2) OIepaTUBHOE YIPABJICHHE

3) KOHTpOJIb M ONIEPATHBHOE YIIPABJICHUE

4) Bce MepevncIICHHOE HEBEPHO

4. TTo ¢hbopme ruTaHupoBaHUE HE OBIBACT:
1) TaKTHYECKOE;

2) KOHKPETHOE;

3) mepcreKkTUBHOE.

5. PerynupoBanue — 310

1) ympaBieHuUecKas AeSTeIbHOCTD, HAIPABICHHAs Ha TMKBHIAIMIO OTKIOHEHHU OT 3aIaHHOTO
peXHMMa yIIpaBICHUS;

2) GyHKIMS MCHEKMEHTA

3) mporiecc BEIPAOOTKH KOPPEKTUPYEMBIX MEp U pealli3allii IPUHSATHIX TEXHOJIOTHH;

6. 3agayeil KOHTPOJIA HE SBJIACTCS:

1) cOop u cucremarusaius vHGopMaIuu 0 GaKTHICCKOM COCTOSHUH JICATEILHOCTH,
2) OlICHKA COCTOSHHS U 3HAYMMOCTH MOJYYECHHBIX PE3YIbTATOB;

3) pa3paboTka U MPUHSITHE PEIICHUI

7. Kaxue mpremMbl HCTIOIB3YIOTCS MIPHU MICHXOJIOTHYECKUX METO/IaX YIIPABICHUSL:
1) wuHTepBbIO;

2) Oecensl;

3) TecThI;

4) HaOmoaeHUS.

8. KampoBas monuTHKa ObIBaeT:
1) OrtkpsiTas.

2) 3akpbITasl.

3) CwmemanHas.

4) BpemeHHas.

9. O0mme GhyHKINN MEHEPKMEHTA:
1) Opranuzanus.

2) IlnanupoBanue.

3) Konrpos.

4) CuabxeHnue.

5) COopwir.

10. IIporeccHblil MOIX01 HE pacCMaTPUBACT YIIPaBICHHE KaK

1) HempephIBHYIO CEPUIO B3aMMOCBS3aHHbBIX YIPABICHYECKUX (YHKITHIA
2) B3auMojeiicTBUE PaOOTHHKOB

3) onpenenéHHYIO CUTYaIUIO

4) COBOKYIHOCTB 3JIEMEHTOB CHCTEMBI
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11. Y1o MOXHO OTHECTH K MHCTPYMEHTAM OpraHU3aLMOHHO-PACIOPAIUTENIbHBIX METOI0B

MeEHeKMEHTa?

1) HOpPMBI 1 HOPMATHBBI

2) periaMeHThI

3) cucTeMbl MATEPHAIBHOTO CTUMYJIHPOBAHHUS

4) mpuKa3bl U PaCOPSLKEHUS

12. CoBpeMeHHBII MEHEIKMEHT HEe paccMaTpuBacT KOHPIIMKT Kak:

1) cnenacTBUe MJIOXOTO XapaKTepa COTPYAHUKOB

2) HMHCTPYMEHT JJIsl OPTraHU3aIlMOHHBIX U3MEHECHUH

3) HEoOXOIMMOCTh CMEHBI PYKOBOIAUTEIIS

4) 3710, KOTOPOE HEJb3sl JIOMYCKATh B OpraHU3aIuu

13. CamoMeHEKMEHT TPeAIoIIaraer:

1) TloBbllieHHE B JOHKHOCTH.

2) VYMeHHe IIIaHUPOBATh BPEMSI.

3) VYmenue 3¢ GeKTUBHO UCIIOIB30BATh BPEMSL.

4) OOyueHHE C OTPHIBOM OT IPOU3BO/ICTBA.

5) CaMO0COBEpIICHCTBOBAHKE

14. AMepukaHcKas MOJI€JIb MEHEKMEHTA:

1) OpwueHTanus yrnpaBieHUs Ha OTACIbHYIO JTHYHOCTD, IPEANIOYTCHHE HaliMa HAa KOPOTKHIA CPOK.
2) OpueHTanus ynpaBJieHHs Ha TPYIIY, MPEANOYTCHUE HallMa Ha JUTUTSIIbHBIA CPOK.
3) JlenoBas kapbepa 00YyCIOBIUBACTCS IMYHBIMU PE3yIbTaTaAMHU.

4) TIpoaBuxeHHE TI0 CIYKOE M0 CTAPIIMHCTBY M CTaXy pabOTBHI.

5) Orutara Tpy/a 1o WHAMBHYaIbHBIM JOCTHKCHUSM.

6) Oruiara Tpyza ¢ y4eToM OOJBIIOro KOJIMYeCTBa (hakKTOPOB, B TOM YUCIIC COLHATBHOIO XapaKTepa.
15. SImoHckas MOJENIb MEHEHKMEHTA:

1) OpueHTanus yrnpaBieHUs Ha OTACIBHYIO JIUYHOCTD, IPENOYTCHNE HaiiMa Ha KOPOTKHUIT CPOK.
2) OpueHTanus yrpasieHHs Ha TPYIITY, IPEANOYTeHUE HafiMa Ha JUTUTENIbHbINA CPOK.
3) JlenoBas kapbepa 00YyCIOBIUBACTCS TMYHBIMU PE3yIbTaTaAMU.

4) TIpoABMXEHHUE IO CIYKOE MO CTAPIIMHCTBY U CTaXy pabOThI.

5) Ormutara Tpy/a 1Mo WHAMBHIYaTbHBIM JOCTHKECHHUSIM.

6) Orulara Tpyza ¢ y4eToM OOJBIIOro KOJHuecTBa (haKTOPOB, B TOM YHCIIE COLUATIBHOIO XapaKkTepa
16. CamoMeHeIKMEHT He CTaBUT 3aJaueil:

1) TloBbllieHHE B TOKHOCTH.

2) YMeHue IIaHUPOBaTh BPEMsl.

3) VYmenue 3¢ GeKTUBHO UCIIOIB30BATh BPEMSI.

4) Tlomy4eHHe Kak MOXKHO OOJIBIIIET0 KOJIMYECTBA JIbIOT U IpedepeHInit

17. HazoBute ¢opmy BIHSHUS, KOTOpast HE MOXKET NOOYIUTh YeloBeKa K 60jiee TECHOMY
COTPYAHUYECTBY:

1) mnpuHYyXACHHE;

2) ybexmeHue,

3) yd4acTue COTPYIHHKOB B YIPaBJICHHH

18. HedopmamnbHble rpymbl BO3HUKAIOT

1) cmoHTaHHO

2) B pe3yibTaTe peopraHu3aluu

3) npu co3aaHue HOBOW CTPYKTYPhI

4) 1o BOJIE PYKOBOJICTBA
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19. [MoHOMOUYMS, KOTOPBIE TIEPEIAIOTCS OT HAYAIbHUKA HETTOCPEICTBEHHO MOAYNHECHHOMY | Jlaliee
JIPYTUMH TOAYMHEHHBIMH - 3TO _ TIOTHOMOYHS .

1) nuHelHBIC

2) aIMHHHUCTPATHUBHBIC

3) pekoMeHaaTeIbHbIC

4)  (pyHKIHOHAIbHbIE

20. Opranu3airoHHas CTpyKTypa, IMO3BOJISIONIAsA THOKO pearupoBaTh Ha H3MEHCHHS B OKPY KaIOIIeH
cpene

1) amanTuBHas

2) InuHeHHas

3) (dyHKIMOHANTBHAS

4) IMBH3UOHAIbHAS

21. Pa3HOBHIHOCTH BJIACTH B MEHE/PKMEHTE - BIIACTh
1) pykoBoauTeNs

2) TnepcoHaia

3) nmmzgepa

22. Haunyumiast popma npeoioyieHus: KOH(MINKTA Yepe3 CTpaTeruio
1) OKOHYATENBHOIO pa3peLICHUsI

2) mpHCIIOCOOICHHE

3) kommpommcca

4) UTHOPHPOBAHHS

23. YpoBeHb yIpaBiieHHs, HA KOTOPOM MEHEKEPhI HECYT OTBETCTBCHHOCTD 3a JJOCTHIKCHHE
TaKTUYECKHX LeIeH

1) cpenuuii

2) BBICIIHIA

3) Hu3MmmiA

24. Tlpu hopMyTUpOBKE MUCCHUHU HE PEKOMEH]TYETCSl YKa3bIBaTh B KAUECTBE TJIABHOU IIEITH
1) noxyueHue npUOBLIH

2) obecrnieueHre GUHAHCOBOW YCTOWYMBOCTH

3) dunocoduro KoMImaHUN

4) ymoBiIeTBOpEHHE OOIIECTBEHHBIX MOTPEOHOCTEH

25. TloBbimeHreM 3pGEKTUBHOCTH MEHEKMEHTA SIBIISIETCS

1) creneHb TOCTHXKEHHUS 1IeNeil OpraHu3aIuun

2) COOTHOIIEHHE HEOOXOJMMOT0 U (PaKTHIECKOTO pacxo/ia peCcypcoB
3) yBenMuYCHHE KOJIMYECTBA MPOU3BEICHHOMN MPOIYKIMU U YCIYT

4) yBelMYCHUE BPEMEHH PaOOThI COTPYAHUKOB

26. ConnanbHo# 3((HEKTUBHOCTHIO MEHEIPKMEHTA SBIISICTCSI
1) ynmy4uieHue ycioBHiA Tpyaa paOOTHHKOB

2) pocT MpUOBLIH

3) CHIKEeHHE H3JIePKEK O0paIIeHHS

4) yBeJIMYECHHUE BBIPYUYKH OT PEATU3aI[H TPOTYKIIUH

27. KputepusiMu 1pu OnpeIeICHHN YdKOHOMHUECKOM (P PEKTUBHOCTH MEHEIPKMEHTA MOT'YT OBITh
1) cooTHOIIEHUE MEXY JOXOJaMH U CYMMapHBIMHU H3/ICPKKaMU

2) COOTHOIIEHHUs 00ObeMa MPOIYKIKHU (YCIyT) 3a ONpeIeICHHBINH IEPUOJT U 3aTPaT PeCypCcoB,
COOTBETCTBYIOIIUX JTaHHOMY 00BEMY MPOTYKITUU
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3) cokpaleHHe YUCIEHHOCTH PaOOTHUKOB
4) moBBIIICHUE KBaTH(PUKAMH PAOOTHUKOB

28. YmpaBJIeHYECKUH ITUKI TOJDKEH

1) uMeTh 3aMKHYTBII KOHTYpP YIIPaBJICHHS

2) coxepath (a3bl YCTAHOBJIICHUS LIEJIH, OPTraHU3AIMY BBITIOJHEHHS 1ISIIH, aHAJIN3 PE3YJIbTaTOB,
IIOCTaHOBKA HOBOM LN U T.1.

3) BKIrOUYATH ATAN cOOpa MHPOpMaUK

29. Cocrapusromue HHGOPMAITIOHHON POJIM MEHEKEPOB
1) mpocMOTp MEPUOAMIECKOI IeyaTn

2) TenedoHHBIC 3BOHKU M PACCHUIKA HAITOMUHAHUN

3) mpoBelneHUE HEPEMOHUATIBHBIX MEPOIPHSTHIA

4) MOTHBALUS MTOTYMHEHHBIX

5) WHHIUALWS HOBBIX IIPOCKTOB

30. CocTaBisonme MeKJIMYHOCTHON POJIM MEHEIKEPOB
1) npoBeneHHUE IEPEMOHHUATBHBIX MEPOTIPHUITHM

2) MOTHBAIUS MOAYNHEHHBIX

3) TenedoHHBIC 3BOHKH U PACChUIKA HATIOMUHAHHUN

4) WHUIHUALKSA HOBBIX IIPOEKTOB



