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1. MacnopT ¢oHaa oueHo4HbIX cpeacTs (ganee — POC)

1.1. MnaHupyemble pesynbTaTbl 06y4EHUs MO AUCUMMIIVHE

Kop, HanMeHoBaHue Kop 1 HauMeHoBaHWe nHaukaTopa
KOMMETEHLUN OOCTUKEHUS! KOMMEeTEHLUU
YK-1. CnocobeH ocyuwectsnatb | MYK-1.1. OcywecTBngeT nomck nHbopmaumm (B TOM Yncne ¢
NOUCK, KPUTUYECKUI NCMO/Ib30BAHMEM LIMPPOBBIX TEXHOIOMMI), HEOBXOAMMOW 415
aHann3 u cuHTE3 peLeHns NOCTaBEHHbIX 3a4au
nHbopmaumm, npumeHsTs | MYK-1.2. BoinonHgeT aHanus, cucteMaTmnsaumio 1 o6o6LweHne
CUCTEMHbIV NOAXOo4 ANs MHbopPMaLMK ANa peLleHns NOCTaBNEHHbIX 334a4, B TOM Y1che C
PEeLEeHUs NOCTaBNEHHbIX | NCMO/Ib30BaHNEM LMPPOBbIX CPEACTB
3a4au NYK-1.3. [poBOAMT OLEHKY COBBITUI, MPOLLECCOB, Pe3yNbTaToB
LEeATe/IbHOCTH
YK-2. CnocobeH onpenensTtb NYK-2.1. leMOHCTpUpPYET 3HaHME NPABOBbIX HOPM U1
KPYT 3aZa4 B paMkax MeTOLONOTMYECKUX OCHOB MPUHATUS OPraHM3aLnMOHHO-
NOCTaB/IEHHOW e u ynpaBAeHYeCKnX 1 NpegnpUHUMATENbCKUX PeLleHNI
BbIOMpPaTb ONTUMAsIbHbIE NYK-2.2. TIpoeKkTupyeT pelleHne KOHKPETHOWM 3aZja4m NPoeKTa,
CNocobbl UX pPeweHus, BbIBMPas ONTUMAaJIbHLIN CMOCO6 ee PeLLEHIS, UICXOAs U3
NCXOAs U3 AEUCTBYIOWMX | AEUCTBYIOLLMX NPABOBbIX HOPM, UMEIOLLNXCH SKOHOMUYECKNX
NPaBOBbIX HOPM, PECYPCOB M OrPaHUYEHNI N1 PELWEHMS 3a4aY LMPPOBON
MMEIOLLNXCS PECYPCOB U | SKOHOMUKM
orpaHuyeHnmn NYK - 2.3. [lepecTpanBaeT CNOXKMBLUMECS CMOCOObI peLleHus
3a/iay, BbIABUIaeT afbTEPHATMBHbBIE BAPUAHTbI 4ENCTBUI C LESbIO
BbIPAbOTKM HOBbIX OMTMMAJIbHbIX a/ITOPUTMOB, B TOM Y1C/IE C
MNCMNOJIb30BAHNEM LIMPPOBbIX CPEACTB
YK-3. CnocobeH ocyuwectsnath | MYK-3.2. OcyuwectsngeT addbekTVBHOE B3aMMOLENCTBUE C APY UMUK
coupasnbHoe YyneHaMmn KOMaHfbl, B TOM Ymcne B LMdpoBOnN cpede, npeofoneBaeT
B3aMMOLENCTBUE U BO3HMKAIOLWME B KOMAHAE Pa3HOrNacus  KOHGAMKTHI
pPeann3oBbIBaTh CBOIO
pPOJib B KOMaHAe

B pe3ynbrate nyvyeHna gUCUunnianHbl o6yqa+ou_|,|/u7|c9| OOJIKEeH.

BNafeTh:

TEPMUHONOTMEN CUCTEMHOIO MNOAXOAA MNPUMEHUTENbHO K YMNPAaBAEHUIO NPOEKTaMu;
NHCTPYMEHTaMU 1 LUMPPOBLIMM TEXHONOTUAMKU CHOPA, CUCTEMATM3AUMM U aHanM3a MHPopPMaLmMK,
HeobXOAMMOW ANs peanm3aLmm NPOEKTOB;

HaBblkaMK GOPMYNINMPOBAHUS MPOEKTHbIX Lenen U TMNnoTes PeLEeHns B YCI0BUSAX PECYPCHbIX,
HOPMATUBHbBIX N STUYECKUX OFPaHUYEHNI, PETNYNSPHOIro NPOBEeAEHUs PedIEKCUBHBIX MEPOMPUATUI
ON9 PasBUTUSA  TPaXLAHCTBEHHOCTM U NPOGEeCCHMOHaNM3Ma  YyYaCTHUKOB MPOEKTA; HaBblkaMu
CTPYKTYpM3aLMM MPOEKTA; HaBblkaMU MPUMEHEHUS MHCTPYMEHTOB MPOEKTHOW AEATENIbHOCTY;
HaBblKaMK Pa3pPabOTKM N OLEHKN MPOEKTOB C NPUMEHEHNEM LIMPOBbLIX CPEACTB; pedNeKCUBHbIMA
NPakTUKaMn O19 OCMbIC/TIEHUS Pe3yNbTaTOB M MPUCBOEHMS OnblTa peanu3aumm CoumanbHO-
OPUEHTUPOBAHHBIX MPOEKTOB; OCO3HAHUS B3AMMOCBS3EN MEXAY aKageMUYECKUMUM  3HAHUSMU,
rPaXKOAHCTBEHHOCTU U MO3UTUBHbBIMIW COLMAIbHBIMU U3MEHEHUSAMMU,

WHCTPYMEHTaMWN OMNPEefENEeHNss CBOEW PO B KOMaHAe, HaBblkaMu GOPMUPOBAHKS
3PDEKTUBHON KOMaHAbl NPOEKTa; UMGPOBbIMU MHCTPYMEHTAMW KOMAHAHOW pPaboTbl; HaBblikaMu
peleHns npobaemM KoMaHAHOM PaboThl.

YMETb:

NOEHTUPNUMPOBATL MPOEKTbl KaK OCOobytd 06/1acTb ynpasaeHus; GopMyMpoBaTh LEU
NPOEKTa; OCYLWECTBAATb MOUCK, CUCTEMATM3ALMIO M aHann3 MHbopMauuy, HeobxoaMMon Ans
peanu3aLmm NpPOEeKToB, B TOM YUCIE C MUCMONb3OBAHNEM LIMPPOBLIX TEXHOMOMMI, aHANU3NPOBaTb
CUTyauMn B peasibHbIX COUMasbHbIX YCNOBUSAX A5 BbIIBNEHUS aKTyasbHOM COUMabHO-3HAYMMOM
3afa4n/nNpobaemMbl, Tpebylolwen peleHns; NPOn3BOANTb NOCTAHOBKY NPO6AEMbl NyTEM GUKCALMM
€e COoLEepPXKaHWs, BbiIBNEeHUS CcybbekTa NMpobneMbl, a TakKe BCEX 3aMHTEPEeCOBaHHbIX CTOPOH B
OAHHOW CUTyauuu, onpenenaTtb TPeboBaHUS M OXUOAHUS 3aUHTEPECOBaHHbBIX CTOPOH C YyY4eTOM
COLMaNbHOIro KOHTEKCTA.



MCMNOMb30BaTb akafeMM4yeCkme 3HaHUS 1 yMeHUs 419 JOCTUMXKEHUS LeNlen NPoeKTa, B TOM
4ymucne coumanbHO-OPUEHTUPOBAHHOTO, M OBLWECTBEHHOIO Pa3BUTUS, CTaBUTb LIEIN M 3a[a4M Ha
KaXXLOM 3Tane peanusaumm NpoeKTa; yCTaHaBIMBaTb OrPaHNYeHUS NO NPOEKTY; MPUMEHATD
MHCTPYMEHTbI NPOEKTHOW AeATENbHOCTM Ha NPAKTUKE;, MAEHTUPULMPOBATL Pe3y/bTaTbl MPOEKTHON
[EeATeNbHOCTU Ha KaXKAOM aTane paboTbl HAZ NPOEKTOM; OCYLWECTBATb OLEeHKY CTeNneHu
LOCTUXKEHUS PE3yNbTaTOB MPOEKTHOW AeATeIbHOCTM Ha KaX4OM aTane;

onpefensTb CBOK POJ/b B KOMAHAE M BbIMOHATb COOTBETCTBYOWME GYHKLUMK, MPUMEHSTb Ha
npakTuke UMbpPoBbIE MHCTPYMEHTbHI KOMAHAHOW PaboThl; BbIIBASATL NPOHAEMBI KOMAHAHOW PaboTbl U
pewatb UX; YYMTbiBaTb B PaMKax peanu3aumm npoekTa COouMabHbIi KOHTEKCT M AEMCTBOBATb C
y4eTOM CBOeW POn B KOMaHAe ANs AOCTMXKEHUS Lienen O6WeCTBEeHHOro PasBuUTUS.

3HaTh:

K/IIO4EeBble TEPMUHbBI MPOEKTHOW AEATENbHOCTU; KpUTEPUK GOPMUPOBAHUS LeNlen NpoekTa;
OCOBEHHOCTU MPOEKTHOrO MOAXOAA K YrpaBleHMIO; Cnocobbl cbopa, cucTeMaTmsaLmMm 1 aHanmsa
nHbopMaLmm, HEOOXOOAMMOW A1 peanu3aumm NMPOEKTOB, OCOOEHHOCTU MPOeKTa KakK C/IOXHOM
CUCTEMDI;

061acTu NPUMEHEHMS COBPEMEHHbBIX MOAXOLOB MPOEKTHOW AeATENbHOCTU, MEXAYHAPOAHbIE
CTaHOAPTbl YMPaBNEHUS MPOEKTaMK;, OCHOBHble TPEOOBAHWA U OrPaHUYEHUs, CBS3aHHble C
peanusaumen NpoekTa; OCHOBHbIE MPUHLMUMbI U MHCTPYMEHTbI YNPaBAEHUS NPOeKTaMK; MPOoLLECCH
YNPaBAEHUsT MPOEKTaMK, BXOAHble PEeCypCbl M pe3y/bTaTbl KaXKLOro Mpouecca; OCHOBHble
npobnembl, NPenaTCTBYIOWME YCMNELWHOMY YNPaBAEHMIO NPOeKTaMm

OCHOBHbIE PO/IN B KOMaHAE U X GYHKLUW; MPUHLMMBI GOPMUPOBAHNS 3PPEKTUBHOM
KOMaH/bl NPOEKTA; LNPPOBbIE MHCTPYMEHTHI KOMaHAHOW PaboTbl; OCHOBHbIE TEXHOMIOMMU
KOMMYHMKALMA B YNPaBIEHUN NPOEKTaMM

1.2. Coaep»aHue QUCLUM/IHDI

- Koa koMneteHuumn u
N° ema (paspen AcUMnnHbY) MHOMKATOPbI AOCTMIKEHUS
(B cooTBeTcTBUM C PI1) -
KOMMeTEeHLMN
1. dopmMaT NpoekTHOM PaboThl YK-1, YK-2
2. dopMumpoBaHMe KOMaHAbI MPOEKTa YK-3
3. BBefeHMe B coumanbHoe MPOEKTUPOBaHME B COOTBETCTBUKM C YK-1, YK-2
noaxodoM «ObyyYeHne Cnyx}eHnem»
4. Moaxofbl K opraHmnsaLmm NPOeKTHOW AeATebHOCTH YK-2, YK-3
5. MpeaBapuUTENbHOE 9KOHOMMYECKOE OBOCHOBAHME NPOEKTa YK-1, YK-2
0. SddekTnBHAN NpeseHTaums 1 nybaMyHoe BbICTynneHne YK-1, YK-3
1.3. CucTeMa oueHMBaHMs No gucCUUnInHe
dycumnnmnHa nlyyaeTcs B Te4eHmne OHOro CeMecTpa.
DopMa NPoOMEXYTOYHOW aTTecTaLmMm No AUCUUMIMHE- 3a4eT
LLIkanbl oueHKM YPOBHS
CCI)Ole/IpOBaHHOCTl/I pe3y/ibTaToB LLIkana OUEHKN YPOBHA OCBOEHMA ANCLNTNIMHDI
0byYeHus
YpOBHEBas LWKana OLeHKM 100 100 6anbHas WkKana, % HegnddepeHUMpoBaHHasa OLEHKa
KOMMEeTEHLMM 6anbHasa
wKana, %
[0NOporoBsbiv HMKe 61 HKe 61 He 3a4TeHO
NOPOroBbI 61-85,9 61-69,9 3a4TEHO
70-85,9 3a4TEHO
MOBbILEHHbIN 86-100 86-100 3a4TeHO

2. I'Iepequb OUEeHOYHbIX MaTepuasioB N4 npoBeneHus I'IpOMe)KyTO‘-IHOﬂ artTeCtaumm



KOHTpOJ'Ib Z OoueHKa pe3ynbTaTtoB OCBOEHNA ONCLUNMNTNHBI OCYyLLECTBNAETCA
npenoaaBsaTtesieM B XoAe TeKylwero KOHTPOMA YCneBaeMOCTU (B npouecce nposejgeHnsa
NPaKTUYECKNX 3aHATUN, TECTNPOBaHMA, OI'IpOCOB).

B xone nposegeHns I'IpOMe)KyTO‘-lHOVI aTTeCTaunm OCYWeCTBNAEeTCA KOHTPO/Ib N OUEeHKa
pe3ynbTaTtoB OCBOEHUA KOMMETEHUMN.

MNepeyeHb BONPOCOB W 3a4aHnK OJ15 MOATOTOBKM K 3K3aMEHY

YK-1. Cnoco6eH oCyLeCTBSATb MOUCK, KPUTUHECKUIM aHANM3 U CUHTE3 MHGOPMALIMK, NPUMEHSITb
CUCTEMHbIN MOAX04 ANSl PELLEHUA NOCTaBNEHHbIX 3a4au

1. YTO Takoe NpoekT?

2. B 4yeM 3aknioyaeTcs OCHOBHOE OT/IMYME NPOEKTHOM AeATENbHOCTM OT OnepaLyoHHON?

3. MNepeyncnnte OCHOBHbIE MPU3HAKM MPOEKTa .

4. Kakne Kputepum onpelensioT «xxenesHbin» (Marmieckumm) TpeyronbHUK NpoekTa.

5. Onpefenure KYeBbIE 3/IEMEHTHI YNPaBIEHU NPoeKTaMu 9BgoTCs (4P).

6. Ha 4eM OCHOBaHO MOHATUE COLMANTBHOIO CNYXEeHUI?

7. B 4eM 3ako4aeTcs CyLHOCTb OBLWECTBEHHOIO NpOeKTa?

8. B kakumx cnyyaax peyb naet o NPOEKTHOW AeATENbHOCTN?

A) Mbl yCTpaHWUM Henonaaku B 060pyA0BaHNN B ONPEAENEHHbIN CPOK M HE BbILN 338 PaMKU
olooKeTa

B) Mbl 3aganucb Uenblo paspaboTaTb HOBbIM  CaUT  KOMMAHWUW C  OnpefeeHHbIMU
XapaKTeEPUCTUKaMK 0 OBO3HAYEHHOro CPOKa, CM/IaHMPOBAIY, KakMe Wark HeobxoaMMO NPOUTH,
KOHTPONMPYEM UCMOTHEHME NNaHa

B) CoTpyAHMKN HAYyYHO-MCCNEe[0oBaTENbCKOrO MHCTUTYTA pa3paboTann TEXHUYECKOEe 3a[jaHne
Ha NpoBefeHWe NCCNefoBaHUA U 3aK/II04MIN LOrOBOP C 3aKa3uMKOM

9. Kakne n3 nepeymcneHHblx BUAOB AeATeIbHOCTUM OTHOCHATCS K MPOEKTHOW AeATebHOCTU
(HECKO/IbKO BapMaHTOB)

A) OTKpbITUE CTYANN 3BYKO3ANUCHK

B) Co3zfaHne cUCTeMbl OLLEHNBAHWS KQYeCTBa efibl B CTOMOBbIX

B) Co3gaHue y4ebHo-Hay4yHOM nabopaTopum

I MNoceleHne KypCcoOB MHOCTPAHHOTO f3blKa C LEe/blo MOoNyYeHns npodeccum nepeBoiymka

[1) MpoBefeHne onpoca HaceneHusa 4N BbiiBNEHWS CpefHero 4oxoaa

10. YK@XXUTE, YTO U3 HMKENEPEUNCNIEHHOTO MOXET ABNSTLCA NPOAYKTOM MPoeKTa (HECKOMbKO
BapWaHTOB)

A) anpobrpoBaHHas METOAONOIMS

B) npoBeneHHoe MeponpusTne

B) nonyyeHue ygocToBEPEHNs O MOBbILWEHUM KBannbuKaLmm

) n3y4yeHune Hay4yHoOm nnuTepaTypsl

11. YTO M3 NEPEYNCIEHHOIO He ABNSETCS NPOEKTOM

A) Co3fjaHue canTa NeTHEN LLKObI

B) NpoBefeHne MacTep-kaacca no *XMBOMUCK A1 HAYMHAIOLLMX

B) MNoceLleHne obpasoBaTeNbHOW 3KCKYPCUN

12. Kakne 13 nepeyvmcrieHHbIX 3/1EMEHTOB OTHOCATCS K BHEWHen cpefe npoekTta (HECKOMbKO
BapWaHTOB)

A) Tapubbl 1 Hanoru

B) YpoBeHb obpaszoBaHms

B) KynbTypHble Tpaguumm, penmnrus

M CTunb pyKOBOACTBA NPOEKTOM

[1) Sxonornyeckoe Bo3AeNCTBME Pe3ynbTaTOB NPOEKTa Ha OKPYXKaIoLLYI0 cpefy

E) Ctenkxongepdl

13. Kakme K3 NnepeyvnCneHHbIX 31EMEHTOB OTHOCATCS K BHYTPEHHEW cpefe MnpoekTa
(HECKO/IbKO BapMaHTOB)

A) CTunb pyKOBOACTBA NPOEKTOM

B) Skonormnyeckoe BO3fencTBME Pe3yIbTaTOB NPOEKTa Ha OKPYXALOLLY0 cpeay

B) Ctenkxongepdl

M Tapudbl 1 Hanoru



[1) YpoBeHb 06pa3oBaHus

E) KynibTypHble Tpaguumm, pennrms

14. B kakux cnyyasax peyb naet o6 onepauoHHOM A4edTeNbHOCTU? (HECKObKO BapUaHTOB)

A) CepuinHoe Npoun3BOACTBO aBTOMOOUNEN KOHKPETHOW MapKK 1 MOAENN,

B) Kaxxayto oCceHb Bbl MPUHUMaETe BUTAMUHbI /19 MOBbILLEHUS UIMMYHUTET],

B) CoTpyZHuK 6aHKa exefHeBHO 3anofiHgeT BMeCTe C KIMEeHTaMW 3asB/IEHUS Ha BbiMyCK
HOBbIX e6eTOBbIX KapT

[ PaspaboTka NPUIOXKEHUS MO NU3YyHEeHMIO MIHOCTPAHHbBIX S3bIKOB

[) Co3zfaHue B By3e LlEeHTpa NPOEKTHOW AEeATE/IbHOCTH

15. Kakow 13 TUNOB pPacxo4oB 3aBUCUT OT 06beMa NpPOM3BOLACTBA TOBAPA?

A) MepeMeHHble pacxoibl

B) NHBecTnumm

B) MNocTosHHbIE pacxoibl

16. Kakyto 13 Mogenen MoHeTU3auMm UCNob3yoT PUSNTOPCKME areHTCTBa?

A) leHbrn-toBap

B) E-commerce

B) Komunccus

YK-2. CnocobeH onpeaensitb Kpyr 3a4a4 B paMKax NOCTaBNEHHON Lenuy 1 BbibupaTb
ONTUMaJIbHbIE CNOCO6bI X PELIEHUS, UCXOAA U3 EUCTBYIOLWMX NMPABOBbIX HOPM, UMEIOLLUXCH
PEeCypCOB 1 OrPaHNYEHUA

17. Kakom 13 aTanoB 06blMHO HEe BK/IIOYAETCS B 3Tarbl Pa3paboTkmn y4ebHOro npoekra’?

18. [1ng Koro koMaHga genaeT npoekT?

19. 3a4eM npu paspaboTke NpoekTa NPOBOAUTbL MPOAYKTOBOE UCCNefoBaHME?

20. B kakom nocnegoBaTenbHOCTM KOPPEKTHEE WCMOMb30BaTb MeTOAbl MPOAYKTOBOrO
nccnegoBaHmnsa?

21. NpuBeanTte npuMepbl BOMPOCOB, KOTOPble HEObXOoAMMO 3a[aBaTb MpPW NpoBefeHUn
NPO6JEMHOIO MHTEPBbLIO.

22. 470 03HavaeT H 13 abbpesnatypbl HADI-umK.

23. Y70 03HavaeT D 13 abbpeBmnatypbl HADI-umk..

24. Cneumoumka Kakmx cuctem Mopenn KeHeBMH 3akmiovaeTcsl B TOM, YTO B HUX MPUYUHHO-
CNeACTBEHHbIE CBA3M OYEeBUAHbI IIOOOMY pPa3yMHOMY Ye/IOBEKY, BCE B3aMMOCBS3M  MEXAy
aNeMeHTaMM UK MeXXy areHTaMu OCTaTOYHO MPO3anyHbI.

25. B kakmx cucteMax momenn KeHeBUH MPUYUHHO-CNEACTBEHHbIE CBS3WM HEe MPOCTO He
OYEBUAHDI, OHM HE BUAHDI, NN NX MOXKET [aXKe He ObiTb. ATEHTbI, KOTOpPble GYHKLUMOHUPYIOT B TAKMX
CUCTEMAX, HE MOHMMAIOT, YTO MPOUCXOANT, HE MOTYT AenaTb onpefenéHHble OAHO3HAYHbIE BbIBOAbI
O TOM, KaK HeObX0AMMO AENCTBOBATb.

26. Kakas MeTof0on10rmsa yrnpasneHus NpoekTaMm npeanonaraeT nociefoBaTe/lbHoe pelleHne
3a/la4 B CTPOrOM COOTBETCTBUM C M/ITAHOM.

27. B KakoM cnyyae ueHa byaeT rnaBHbIM KOHKYPEHTHbIM MPENMYLLLECTBOM NPOAYKTA?

28. BaM HeobxoaMMo nocYMTaTb SKOHOMWKY CepBMCa MO MPOrpaMMMUPOBaHUIO ANS AeTen.
YUYeHUKN PEerncTpupyroTcs, MPOXOasT TeCTUPOBaHME, MNOy4aloT MNPOorpaMMy M3  HECKObKMX
3aHATUN. MOXKHO OMlauMBaTbhl 3aHATUE, MOAY/ b WU BCE LIE/IMKOM. YTO B JAHHOM Clly4yae sSBgeTcs
IOHUTOM?

29. YTo 03HaYaeT Moaeb MoHeTu3aumn «O6paTHbIV ayKLMOH>.

30. Ha3oBUTE OCHOBHOW Pecypc, r4e MOXHO HaWUTW MapTHEPOB W Temy A1 peanu3aumm
COLMaNbHOro NpoekTa.

31. Kakne Buabl GUHAHCOBLIX PECYPCOB SABAFIOTCA Hanbonee 3HauyMMbiMK NpY peanunsaumm
COUMaNbHbLIX MPOEKTOB?

32. OTBeYaeT n cnegyowasa uenb npoekta kputepuam SMART: YBennumTb nocewaeMocTb
camta C MOMOLLbD eXefHEeBHOW MybavKaumm HOBbIX MaTepWanoB M peknambl pecypca B
COLMaNbHbIX CETAX.

A) na

B) HeT

B) Henb3s OTBETUTL Ha 3TOT BOMPOC, Tak KakK HE MOHATHO, O KAKOM MPOEKTe NAET Peyb

33. Kakom n3 kputepmes SMART HeBEpPHO paclundpoBaH

A) S —KOHKPETHOCTb U ICHOCTb



B) M -N3MepuMoCTb

B) A -[JOCTUXXMMOCTb

N R - OpMEHTUPOBAHHOCTb Ha NOyYeHWe oX0o4a

) T -OnpenenéHHoCTb NO CpoKam

34. BoibepuTe npaBuibHO COOPMYIMPOBAHHYIO Npobiemy

A) Hale 4YenoBeYeCTBO COXPAaHUTb OKPYXKAILWYIO Cpefy, HO He MOXEeT, NMOTOMY YTO eMmy
MelaeT pPaBHOL4YLWHOE OTHOWEHME HEKOTOPbLIX J/o4en K  3KOMorMyeckom obcTaHoBke. A
CYLECTBYIOWME PEWEHNS B BUAE MPABOBbLIX HOPM U 3aKOHOAATENbCTBA O6/1aal0T HEAOCTATKaMM U
3Q4acCTyo 04N UTHOPUPYIOT UK HE COBMOLAIOT 3aKOHbI

B) Hawa KoMaHa »enaeT co3faTtbh NPUIOXKEHWe 418 PaCcNo3HaBaHWS BPe4HbIX JO6aBOK, HO He
MOXeT, TaK KaK HaM MelaeT OTCYTCTBME HaBblKOB MNPOrpamMMMpPOBaHMs, a CylecTBylowme
BapuaHTbl 06/1aal0T HeJOCTaTKaMKM 1 MO3TOMY He MO3BONAIT 3TW Bapbepbl NPeofoneTb

B) Ja4yHMK He MOeT onpefenutb 3aboneBaHne S610HM M nofobpaTb COOTBETCTBYOWEee
nleveHne 13-3a HefocTaTka 3HaHWM, a CYLWECTBYWMe peleHus, TakmMe kak msgaHHole B CCCP
CNPaBOYHUKN UM KOHCY/bTALMA C arPOHOMOM HeyAoOHbl B MCNOMb30BAHUM U/ UV HELOCTYMHbI
cpefHeMy Oa4yHUKy

M no gaHHbiM OOH ¢ 1996 no 2016 roabl KOJMYECTBO MIOAEN, CTPAOAOWMX OXKNUPEHUNEM,
BbIPOC/IO Ha 59%. DTO cepbé3Has NpobnemMa 1 eé Hy)KHO peLaTb.

35. ECnn y KOMaHAbl €CTb fiBa NPOAYKTA, KOTOPble OHA XO4ET pa3pabaTbiBaTb B paMKax
NPOEKTHOM AEATENbHOCTHM, HO YCNEeBaeT CAeNaTh TOMbKO OAMH. Ha Kakyio MHGopMaumio nyylie
OonupaTbCcs Npu BbIbOpe BapmaHTa NPoAYyKTa, Ha KOTOPOM CTOUT OCTAHOBUTLCH?

A) Ha flaHHble onpoca NOTeHUMasbHBIX KTMEHTOB/NOMb30OBAaTENEN, KOTOPBIE MOXHO
[ocobpatb 415 NPUHATUS PELEHUS, XOTS 3TO MOXKET 3aHATb LOMNO/HUTEIbHOE BPeMs

B) Ha pe3ynbTaTbl FO10COBAHMS BCEX YHACTHUKOB KOMaHAbI

B) Ha aKkCnepTHOE MHEHWEe HAaCTaBHMKa KOMaHAb

36. Boibepute ofHy npobnemy/3akas, Ans peleHns KOTOPoW LenecoobpasHo Aenatb NPOeKT

A) Coenatb CTeHraseTy O Bpefe KypeHus 1 ynoTpebneHns ankorons

B) PaszpaboTtaTb MOBU/IbHYIO UTPY A1 aBUTYPUEHTOB, KOTOPAs NOKasbiBaeT Kak MPOXOauT
obyyeHue B By3e Mo pasHbiM CneLmanbHOCTIM

B) lMpoBecTn uccnefoBaHWe, Kak B TEYEeHWe YYebHOro rofa MeHAeTCs YTOMISEMOCTb
CTYLEHTOB NEPBOro Kypca no Kakom-nmbo cneumanbHOCTV (HanpaBieHMIo NOATrOTOBKM), CPaBHUTb
YTOMISEMOCTb CTYAEHTOB, NMPOXMBAIOLWMX B OOLLEXNTUM 1 AOMaA

37. Mpobnema: TeXHUYECKNIM CNELMANIUCT MOCKO/b3HY/ICS Ha Pa3/IMTOM MalWWHHOM Mache.
PaccTaBbTe NpUYMHbI MO MOPSAKY, UCMOMb3yst BONPOC «[1ovyeMy?», a B OTBETE YKaXKUTE KOPHEBYIO
NPUYUHY CNYUYUBLLErOCS HEXXENATENIbHOTO ABNEHUS

A) TOTOMY 4TO B pyKOBOLCTBE K 060PYLOBaHMIO HE 6bI10 MHbOPMALLMK O HEOBXOAMMOM
TUNe ynnoTHUTeNs

B) MoToMy 4TO 6bIN0 3aKa3aHo AelleBoe YN/IOTHEHME

B) MoToMy 4TO ynnoTHeHue 6b1/10 HENPOYHBIM

N MNMoToMy 4TO NpomsoLLIa yTeyka Macna

[1) TToToMy 4TO YNNOTHEHME U3HOCUNOCH

38. Bbibepute KOPPEKTHO CHOPMYNMPOBAHHOE W MOAXOAAWEEe peleHne K YKa3aHHOW
npobneme (Mpobnema: [JayHWK He MOXeT onpefenutb 3aboneBaHne S6710HM W nofobpaThb
COOTBETCTBYIOLLEE JIEYEHME M3-3Q HELOCTATKa 3HaHUM, a CYLWECTBYIOWME pPEeLEeHUs, Takme Kak
n3gaHHole B CCCP cnpaBOYHUKM WM KOHCY/IbTaUMs C arPOHOMOM HeyAo6Hbl B UCMO/b30BaHWM
N/ VNN HEQOCTYMNHbI CPEAHEMY AAYHUKY)

A) Cant Cc yAaob6HbIM MHTEPPENCOM, KOTOPbLIM MOMOXET MOMb30BATENMNIO B PELEHUN ero
npob6aemsl

B) Hawe peleHne — KypcCbl NMOBbLIWEHNS KBaNMPUKauMm 419 SAYHMKOB Ha 32 Yaca. Ha 6ase
KpynHenwero 9610HeBOro cafa B KpacHO4apCKOM Kpae, KOTOPbIE MOCBSLLEHbI 6ONE3HAM G6/10Hb K
NO3BO/IAT BOPOTLCS C MPUYNHON NPODBAEMDI, & HE CUMNTOMaMM

B) «OrOpofHuK.pro» — noptasn, rae cneuyanncTbl pasMeLLaloT CBoU pesioMe 1 npeasaratloT
YC/yr MOMOLLLM MO BCKaMbIBAHUIO TPSAOK, MPOMOJKe, MOMUBY W TaK fanee, a HyXXJalowmecs noau, y
KOTOPbIX HE XBaTAET BPEMEHU CIEANTL 38 CBOMM YYACTKOM, MOTYT MMM BOCMO/b30BATHCS.

M Mbl npegnaraeM MOOGWUIBHOE MPUIOXKEHWe, onpejendiolee 3aboneBaHmns S6710Hb MO
doTorpadum NMCTbEB M Npef/IararLLee COOTBETCTBYOWEE NleveHmne

39. Boibepute KOpPeKTHO CHOPMYNINPOBAHHYIO TMMOTE3Y, KOTOPYIO MOXXHO B35iTb B paboTy *

A) Ecnn oTKo4aT MHTEPHET, TO NOMb30BaTE/lb HE CMOXKET OBHOBUTL NPUIOXEHWE



B) Monb3oBaTensiM NOHPABUTCS, €C/IU Mbl USMEHUM UKOHKY NMPUIOXEHWS B MarasnHe

B) Ecnn He npocuTb BBOAUTL e-mail npu perncTpaumm, TO KOMMYeCTBO 3apermcCTpPrpOBaHHbIX
nosb3oBaTeien yBeNYNTCS

) Ecnu BNOXWUTb B peknaMy 10000 LOMNAPOB, TO KONMYECTBO NOJb30OBaTENIen BO3PACTET Ha
10000 yenoBek

40. BoibepuTe KOppekTHO cHOPMYNMPOBAHHYIO 3ada4vy Ans Miro

A) BcTpeya ¢ 3aKkas4ymMKoM. YTOYHUTb TPeboBaHMUS K CTOMMOCTU U3LENUS U UCMOb3YEMbIM
MaTepuanam

B) Pecypchl

B) PewunTtb BONPOC C NocelaeMoCcTbo

M JooenaTb NpoeKT

41. YKaXKMTe OCHOBHble OWNOKK Npn GOPMYIMPOBKE BbIBOAOB O MPOBEPKE MMNoTe3

A) dopMynmMpoBaHME BbIBOLOB [O TOrO MOMEHTA, KaK 6bll MPOBEAEH SKCMEPUMEHT UK A0
TOrO, KaK NMoJstyyeHbl peasibHble AaHHbIe

B) BbIBOAbI HE CNefyIoT 13 NO/TyYEeHHbIX AaHHbIX.

B) BbIBOAbI AO/MKHBI MPUBOAUTL K AEUCTBUAM, KOTOPbIE HYXHO COBEPLUNTb A5 MPOLBUIKEHUS
NPOEKTa, a HE K TeM AENCTBUSAM, KOTOPbIE KOMY-TO KaXKyTCS NPaBU/IbHbIMU

42. Mogenb KeHeBUH y4YnTbiBAeT pasHble COCTOSHUS OPraHM3aLMoOHHOW cpefpbl: OT NPOCTOU
YNOPSAOYEHHOCTM 40 NMOMHENWErO Xaoca. YKXKUTE, KaKylo CUCTEMY HE NPeayCMaTpMBaET AaHHAs
mMogesnb

A) KoMnnekcHble cncTteMbl (HeynopsaaoveHHble CIIOXHbIE)

B) YnopsgoyeHHble NpoCTbie CUCTEMD

B) Ynopsifo4YeHHble CNOXHbIe CUCTEMBI

N Heynopsao4YeHHble NpOCTble CUCTEMbI

[) XaoTUYHble CUCTEMbI

43. Ana meTopgonornu Agile xapaktepHo: 1. «<KoMaHga Agile - 370 KOMaHAa CaMOCTOATENbHbIX
NPodECCNOHANOB, 3TO 3HAYUT, YTO OHA HE HY)>KAAETCA B AUPEKTUBHOM PYKOBOAUTENE>. 2. «Agile
npegnonaraeTt paboTy C KIMEHTAaMU U TOTOBHOCTb M3MEHUTb NEPBOHAYa/bHbIM NiaH». BeibpaTtb
OLWH BapMaHT OTBETA

A)BepHo 112

B) BepHo TONBKO 1

B)BepHO TOMbKO 2

N Oba yTBEpPXAEHNS HEBEPHbI

44. Bblbepute MVP (Minimum Viable Product) gnsa cnefyilowero npoekta: Nno 3akasy
aAMUHUCTPaUMM  BU3HEC-LEHTPa KOMaHAa pa3pabaTtbiBaeT OHMNANH-CUCTEMY  BGPOHUPOBAHNS
NeperoBOPHbIX KOMHAT A/19 KOBOPKUHIa

A) MobunbHOE NPUNOXEeHWe, NOKasbiBaloWwee N1aH KOBOPKUHIA C KOMMYECTBOM Paboymx MecT
B Ka)XOOW KOMHaTe, Mo3Bosidiowee 6pOHNPOBaTb MOMELLEHNS HA MeCsL, BNepes M OCYLLECTBNNATb
onnaTy no kapte

B) MpaBwna 6poHMPOBaHUS NOMELLEHUI B KOBOPKUHIe

B) PacneyaTaHHas Tabnuvua Ha Bxo4e B KOBOPKWHI, A€ MOXHO MOCMOTPETb, Kakue
NOMeLLEeHNs CErOAHS 3aHATbI

M OHnanH-Tabnuua Ha canTe 6KM3HeC-UEeHTpa, B KOTOPOM MOMXHO 3anmMcaTb CBOE WMS
HaNPOTMB HYXHOW KOMHATbl B HYXHYIO ATy 1 OCTaBUTb CBOU KOHTAKTbI

YK-3. CnocobeH ocyleCcTBNATb COLMa/IbHOE B3aUMOLENCTBME N PE/IN30BbIBATb CBOIO POJb B
KoMaHze

45. YT0 Takoe «KoMaHga npoekTa»?

46. Pacnonoxure B NpaBu/ibHOW NOCNIEL0BATE/IbHOCTU CTaANM Pa3BUTUA KOMAHAb!

A. CTaguma cornacoBaHus npasun

B. Ctagusa popMmpoBaHUs

B. Ctaams 3aBepleHus

. CTagusa NpoayKTUBHOW PaboTbl

. CTagms BbISCHEHUSE OTHOLLEHNI

47. Ha kakne Tpu rpynnbl P. BenbuH pacnpenenun 4eBsaTb KOMaHAHbIX PONEN.

48. B KOMaHZe BO3HWKIAQ cnefyowas cuTyaums: MHOMO MOen U pasroBOpOB, HO paboTta
aBmxeTcsa cnabo. Bpoae 6bl BHYTpKY KOMaHAbl BCe rOTOBbI K paboTe, HO BCE BPEMS YTO-TO MeLaeT,
M eCTb Macca HeoAeNaHHbIX Belen. Kakme ponn He NpeAcTaBneHbl B JaHHOW KOMaHAe?



49. B KoMaHZe BO3HMKNA cnefylowas cutyaums: HeT uien, CTynop npu npobnemax u
3atpyaHeHuax. CuTyaums, Korga TUMMYHbIe 33424 XOPOLWO PELWAKOTCS, a B C/yvyae 3aTpyAHEHUN
noYeMy-TO HACTynaeT cTynop. Kakme ponun He NpeAcTaBNeHbl B JaHHOW KOMaH4e?

50. Ha Kkakylo ponb cnegyet obpaTuTb BHUMaHME KOMaHAe, KOTOPYIO MOXHO HasBaTb
«HEMPOAYKTMBHOM KOMaHOOW 3BE3f4», KOrga BblAAloOWMECS Y/AeHbl KOMaHObl C  BbICOKOW
CaMOOLLEHKOW He MOryT paboTaTb BMECTe U Ka bl TAHET B CBOKO CTOPOHY.

51. B KoOMaHZe BO3HMK/IQ Cnefylowas CcuTyaums: HeT CoTpyaHuYecTBa. [10CTOSHHO
NPOUCXOAMUT MOUCK BMHOBHbLIX B nNpobremMax M Heydayax, OTCYTCTBME B3aMMOMOMOLLM, 04U
yKa3blBalOT HA HECOBEPLIEHCTBA APYrnX. Kakme ponu He npeacTaB/ieHbl B JaHHOW KOMaHae?

52. CKOMbKO BPEMEHU [O/MKHA 3aHMMaTb Mpe3eHTauus craptana Ha MHBECTULMOHHOM
KoMuTeTe?

53. YT0 03HAYaEeT «NpPaBuIo 30 CEKYHO» B 3PPEKTMBHOM Npe3eHTaLmm.

54. KOpOTKMM pasroBOp, B XO4e KOTOPOro HYXHO 3auMHTepecoBaTb MOTEHLMANbHOIO
MHBECTOP3Q, 3TO..

55. 9TOT NUTY OANTCA OO 10 MUHYT, B HEM MOXHO [OMONHUTb MPEe3eHTauuio cTpaTerven,
[EeTans M1 HbIHELLIHEr O MONOXEHWS, N1aHaMn N 06bEMaMm HEOBXOANMbIX MHBECTULMN.

56. TPEXMUHYTHbIN pacckas, B KOTOPOM Bbl MpeACTaBseTeCh, paccKkasbiBaeTe 0 npobiemax n
NX pellenmnsax, busHec-mMmoaenn, o6bEMax pbiHKa - 3TO..

57. Kakue opraHusaumMm MOryT aBASTbCS MNapTHeEpaMu MNpu  peanns3aumm  CoumanbHbIX
NPOEKTOB?

58. Kaknme OCHOBHble 33a4ayM peLlalTCs 3a CYET OpraHM3aumM KOMMYHUKALMA B KOMaHAe?
(HECKONbKO BapMaHTOB)

A) XpaHeHune paboyen nHdopmMaLmm

B) ObecneyeHme Norpy>KEHHOCTU U BOBIEYEHHOCTU YH4aCTHUKOB B COBMECTHYIO PaboTy

B) KoopauHauus npu BbINOIHEHUM PaboT

M MNopaeprkka MHGOPMUPOBAHHOCTU YYACTHUKOB O COCTOSIHUM MPOeKTa

[) OpraHusaums paboTbl NO NPOBEAEHMIO ONPOCOB NOTPedbUTENEN

E) ObecnevyeHune B3anMo4enCcTBIS C 3aKa3YnNKOM

59. YTO U3 HMKEMNEPEUNCNIEHHOTO MOXET ABNATLCSH KMOYEBOW MPUUYMHOW 3aKPbITUS MPOEKTa?
(HECKONbKO BapMaHTOB)

A) TonyyYeH KOHEeYHbIM pe3ynbTaTt NPOEKTa;

B) YBonmnunCh KnoyeBble aKCNepThl B MPeaMeTHON 06/1acTu NpoekTa

B) 3akoH4unCsa 6lompKeT NpoekTa

) 3aKOHYMIUCb CPOKM peanmnsaumm npoekTa

60. EcTb ABa yTBep)KaeHUs: 1.JleHbr — 3TO MHAMKATOP FOTOBHOCTU KOMaHAbl 6paTh Ha cebs
OTBETCTBEHHOCTb 3a pe3y/bTat. 2. [leHbr — 3TO KaHan obpaTHOM CBA3W MO NPOAYKTY. BbibpaTb
O[IMH BapWaHT oTBeTa

A)BepHo1un2

B) BepHo TONbBKO 1

B)BepHo TOsbKO 2

N Oba yTBEPXAEHNS HEBEPHbI



