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1. HIEPEYEHb

JTACIHATIIAHE,

IIVTAHUPYEMBIX
COOTHECEHHBIX C IINIAHUPYEMBIMU

PE3YJIbTATOB

OCBOEHUA OBPA30OBATEJBHOMN NPOT'PAMMBI

1.1. Ileab ocBOEHUS M CIUTNIUHBI
- (¢dopMUpOBaHHE Yy OOYYAIOIIHUXCSH MPO(PECCHOHAIBHBIX KOMIICTCHIIUH, HEOOXOIUMBIX IS
pelieHus 3aaa4 npodeccuoHABHOM 1eATeTbHOCTH UCTIOTHUTEIHLHO-PACTIOPSIIUTEIHLHOTO THTIA.

1.2. IlepevyeHb IAHMPYEMBIX Pe3yJIbTATOB 00Y4YeHHUsI 110 JUCHHILIHHE

OBYYEHUA
PE3YJIbTATAMU

o

Koa n HaumeHoBaHue

Koa m HanMeHoBaHue

ILiianupyemble pe3yJbTaThl

OcHoBanmue (IIC)

KOMIIeTeHIUN HHAMKATOPA J0CTHKEHUS 00y4eHHs MO JUCHUIIIMHE *nms
KOMIIeTeHIUU PO eCCHOHANTBHBI
X KOMIETEHINH
I1K-2 Criocoben NIIK-2.2. OcymecTBiseT 3Haer: CrpaBo4HUK
OCYILECTBIIATh IUTAHUPOBAHUE AEATENBHOCTH | - OCHOBHBIC MOHATHSA U IPUHLUIBL | THIIOBBIX
JIeSITeTIBHOCTD IO MYHHUIUNAJIbHBIX Ka3eHHBIX, IUTAHUPOBAHHUS, BHJIBI KBaJIN(MKALUOHHEI
(uHAHCOBOMY OIO/IPKETHBIX 1 aBTOHOMHBIX IUTAHUPOBAHUSA, HOPMAaTHBHYIO X TpeOOBaHUM I
obecrieueHnIo YUpEXICHUI, B TOM YHCIIE C 6a3y, posib IIAHUPOBAHUSA B 3aMEICHNUS
MYHHIHUITATbHBIX HCTIONIb30BaHUEM MOBBIIIEHNH 3P PEeKTHBHOCTH JOJDKHOCTEH
Ka3€HHBIX, OIO/DKETHBIX 1 | COBPEMEHHBIX MPOTPAMMHBIX | TOCYIapCTBEHHOTO/ MYHHUIIUIAIbHOH
ABTOHOMHBIX YUPEXKICHUH | MPOAYKTOB MYHHUIOUIAIBHOTO YIPABICHHUS. CIryOBI (YTB.
Y KOHTPOJIb 3a UIIK-2.4. OcymectBisier - OCOOCHHOCTH TITAHUPOBAHUS B MunTpynom
BBITIOJTHEHHEM pa3paboTKy NEPCIIEKTUBHOTO | TOCYJapCTBEHHOM/ Poccun)

MYHHUIUINIAJIBHBIX aKTOB I10
Pa3BUTHIO SKOHOMHUKH
MYHUIUTIAJIBHOT'O
obpazoBaHus

Y TOZIOBOTO ILIAHOB,
MpPOTPaMMBbI COLMAIBHOTO
pa3BUTHsL, KOHTPOJIb 32
BBITIOJTHEHHEM
MYHUIHUTAJIBHBIX aKTOB 110
Pa3BUTHIO SKOHOMHKH
MYHHLHMIAIEHOTO
oOpazoBaHus (TIOpTaT
rocrporpamMm P®)

MYHHUIUITATHLHOM CEKTOpE,
pa3nuyus ¢ KOMMEPUYECKUMHU
OpraHU3aIHSIMU.

- MeTobl MIaHUPOBAHUS B
YCIIOBHSIX HEOTIPEICICHHOCTH U
PHUCKOB, THITbI PHUCKOB, CITOCOOBI HX
OLIEHKH.

- Kinaccudukanuio BUI0B pecypcoB
B TOCYJIapCTBEHHBIX U
MYHUIUTATIBHBIX YUPEKICHUSX,
HUCTOYHHMKU (PMHAHCUPOBAHWUS,
MPUHIUIEI OI0PKETUPOBAHUS U
CMETHOTO ITAHUPOBAHHS.

- [lonsimue cmpame2uuecko2o
NAAGHUPOBAHUSA, NOPSOOK 8E0CHUsL
MYHUYUNANbHLLMU NPEONPUSIMUSIMU
PUHAHCOBO-X035TICMEEHHOU
oesmenbHoOCmu.

- [lonsimue o cpednecpounom
@unancogom niane; memoovl
610021CcemH020 NIAHUPOBAHUS

Ymeer:

- Pa3pabaTsiBath 1I1aHBbI,
HCIIONB3YS COOTBETCTBYIOIIHE
METOABI U MOAXOABI B PA3JTMYHBIX
CUTYAINAX; KIaCCU(PHUINPOBATH
THUIIBI IIJIAHOB I1O PA3JIMYHBIM
KPUTEPHSIM.

- OnpenensaTh UeNd ¥ 3a]1a91
OpraHU3aINH, aHATH3UPOBATh
BHEIITHIOIO U BHYTPEHHIOIO CPEy,
pa3pabaTbIBaTh U pean30BbIBATH
CTpaTerUIeCcKUe TUIaHbL.

- PazpabarbiBaTh TakTHUECKHE U
OTEPaTHBHbIE [LTAHBI
MEPOTIPHUATHIA, TpadhrKH
BBITIOJTHEHMSI padoT.

- OueHnBaTh MOTPEOHOCTH B
pa3NYHbIX pecypcax,




pa3pabaThIBaTh IUIaHBI
pacrpezeneHus ¥ ONTUMHU3ALHUN
HCIIONB30BaHUS PECYPCOB, BECTH
(MHAHCOBBII U PECypPCHEIH yUeT.
- ®opMupOBaTH OIOKETHI,
pacrpenensaTs 010 KeTHBIE
CpelcTBa, KOHTPOJIUPOBATH UX
UCIIOJTHEHUE, KOPPEKTHPOBATh
TUTaHBI [TPU HEOOXOJMMOCTH.

Baapeer:

- Meroznonorueit 1 MHCTpyMEHTaMU
TUTAHUPOBAHUS JIESTEIILHOCTH
TOCyJapCTBEHHBIX/
MYHHUIUTAIbHBIX YIPEKICHUI.

- MHcTpyMeHTamu
CTPATErn4ecKOoro aHaau3a (aHaIu3
BHEIITHEH W BHYTPEHHEH CpelbI).

- Merogamu oneHKH MOTPeOHOCTH
B Pa3JIMYHBIX THIIAX PECYPCOB,
HaBBIKAMU IJIAHUPOBAHUS U
ONTUMH3AIUU PECYPCOB,
010/PKEeTUPOBAHUS U CMETHOTO
TUIAHUPOBAHUS, OLIEHKH PUCKOB U
HEOIPEACIIEHHOCTEH.

- HaBpikamu paboTHI ¢ OO IKETHOM
JIOKyMEHTaIlel, KOHTPOJIS
WCTIOJTHEHUS Or0[KETa 1
KOPPEKTHPOBKH IIJIAHOB.

2. MECTO JUCHUILIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM MPOI'PAMMBI

JlucuuruimHa OTHOCUTCS K 9acTH, (POPMUPYEMOI YIacTHUKAaMH 0O0pa3oBaTebHBIX OTHOIICHHUH,
brnoka 1. Iuciunmunsl (Moxynu) nporpammsl Oakanaspuata (b.1.B.03. [IpodeccronanbHblil MOIYIb).

3. CTPYKTYPA U COAEP/)KAHUE JUCHUITJIMHBI

3.1. O0beM H CTPYKTYpPa AUCHMILIHHBI

OOmiast TpyA0EMKOCTh AMCHMILIMHBI cocTaBiseT 9 3.e. (324 wac.), ux pacmpenesieHue 0
BHUJIaM palbOT M CeMecTpaM MpPEACTaBICHO B TaOIHIIE.

Buabl yueOHBIX 3aHATHH U pa00ThI 00yYal0IHXCH

TpynoeMKoCThb, 4ac

BCEro 6 cemecTp / 7 cemecTp 7 cemecTp / 8 cemecTp
O0mas TPyA0eMKOCTh JUCHHMILIHHBI, 4aC - 144 180
KonrakTHasi padoTa o0y4yaomuxcs ¢ -/- 4212 44118
npenojgaBarteseM M0 BUAAM y4eOHBIX 3aHATHI
(Bcero), B T.4.:
3aHATHS JEKIMOHHOr0 THNA (JICKLIUH) -/- 18/6 20/8
3aHATHS CEMHHAPCKOT0 THIA (CEMUHAPBHI, -/- 2416 24/10
MPAKTUYCCKUEC 3aHATUA, IIPAKTUKYMBI, KOJUIOKBUYMbBI 1
HWHBIC aHAJIOTUYHBIC 3aH5ITI/I${)
CaMocTrosiTe/IbHAs padoTa BCero -/- 102 /128 109 /153
KoHTpoJb (Yachl Ha IK3aMeH, 3a4eT) -/- -14 2719
IIpoMe:xyTOUHAs aTTeCTALMA 3ayer KII, 3x3ameH

[Mpumeuanue: -/- 06vem uacos coomeemcmeeHHo 05l OUHOU, 3a0UHOU hopm 0OyUeHUs

JlMcuuIuInHa peanu3yeTcs MOCPEACTBOM MPOBEIEHUSI KOHTAKTHOM paboThl ¢ 00y4YaromUMUCs
(BKJTIOUAs POBEJICHUE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOATEIIbHON PaObOThI 00YyJarOIIMXCsI

U IIPOMEKYTOUHOH aTTECTALUH.




B mpomecce ocBOoeHUS AMCHMIUIMHBI MOXET TPUMEHSTBCS DJIEKTPOHHOE OOydYeHUE W
JTUCTAaHIIMOHHBIC 00pa30BaTebHBIC TEXHOJIOTHH.
B mpomecce ocBoeHHMS MUCHMIUIMHBI OOydaromuecs 00ecreueHbl JOCTYIIOM K 3JIEKTPOHHOM

UH(POPMALIMOHHO-00pPa30BATEIBHON CpeIe U AIIEKTPOHHO-OUOINOTEYHBIM CUCTEMAM.

3.2. Coep:xaHue AMCUUILUIUHBI, CTPYKTYPHPOBaHHOE N0 TeMaM

IInanupyemble
pe3yabTaThl
OCBOEHHS:
Ko/
¢opmupyemoii
KOMIIETEHIIHH ¥
HMHAHKATOPLI
J0CTHKEHH S
KOMIIeTeHI it

HanmeHnoBanue pasneioB, TeM

Bujbl yueoHo# padoThl

KonTakTHas
padota

, 4ac

[MpakTH4eckn
€ 3aHsATHS,

yac

CamocTosiTe/IbHAS
padora, yac

DopMBbl TEKyLIEro
KOHTPOJIs
(HauMeHOBaHHe
OIIECHOYHOI' 0
CpeacTBa)

[K-2
NIIK-2.2
WIIK-2.4

Tema 1. OcHOBBI INIAHMPOBAHUS B CHCTEMe
roCy1apCcTBEHHOT0 H MYHHIHIIAJIHHOT 0
yhpaBJIeHUs

CopneprkaHue JICKINH:

1. I[TonsATHE, TIETN U 331a4¥ IUTAHUPOBAHUA B
TOCYIapCTBEHHOM M MYHHUIIUITAIFHOM YIPaBICHUH.
2. Bugpl mmaHUpOBaHUS: CTPAaTETHIeCKOe,
TaKTHYECKOe, ONepaTUBHOE.

3. HopmartuBHO-TipaBoBas 6a3a MiIaHUPOBaHUS B
rOCY/IapCTBEHHBIX U MYHUIIMIATBHBIX
YUPEKICHUSX.

4. PoJb nIIaHUPOBAHUSI B TIOBBIIICHUN

3 PEeKTUBHOCTH yNpaBIIeHUsI.

~| Jlekunu

N
[ay

[Ipaktuueckoe 3ansatue o Teme 1. OCHOBBI
TUTAHUPOBAHUS B CHCTEME TOCYJapCTBCHHOTO U
MYHUIUITAJIHHOTO YIPABICHUS

4/1

CaMocTosTenbHas pa60Ta

17/21

CobecemoBanue.
BrmoHeHne
Pa3HOYPOBHEBEIX
3aJaHuN

[K-2
NIIK-2.2
UIIK-2.4

Tema 2. MeTo1010rH4eCKHE OCHOBBI
TUIAHUPOBAHUSA

ConeprkaHue JICKINH:

1. [TpHHIAITEI ¥ METOMBI IITAHUPOBAHHUS.

2. CucreMa MJIaHOB OpraHM3alMK: KiaccupuKanus
Y B3aUMOCBSI3b.

3. [Ipotecc TIaHUPOBAHUS: TAMBI U AITOPUTMBI
pa3paboOTKH TUTaHOB.

4. MadopmanuonHoe obecriedeHne mIaHupOBaHMS.

2/1

[TpakTudeckoe 3aHsATHE TIO TEME 2.
MeTo10J10THYECKHE OCHOBBI MIJIAHUPOBAHUS

4/1

CamocrostensHas paboTa

17/21

CobecenoBaHue.
Brmonaenne
Pa3HOYPOBHEBEIX
3aJaHuN

IK-2
UIIK-2.2
WIIK-2.4

Tema 3. CTpaTernyeckoe nJiaHMpPoOBaHNe B
roCy1apCTBeHHbBIX 1 MyHHIUIIAJIbHBIX
YUpeKICHUSAX

CognepxaHue JEKLIUU:

1. CylHOCTb M 3HAUE€HUE CTPATETMYECKOTO
TUTAaHUPOBAHUSL.

2. Pa3paboTka Muccum, 1esieid 1 cTpaTerui
OpraHU3aIHH.

3. AHanu3 BHEUIHEH U BHYTPEHHEH Cpeabl

4. ®opMHupOBaHUE CTPATETHIECKUX IIJIAHOB H
MPOTPaMM.

5. Peanusanust 1 KOHTPOJIb BBIITIOJIHEHUS
CTpaTeTHUECKUX IIAHOB.

4/1

HpaKTI/I‘ICCKOC 3aHATHE I10 TeME 3. CTpaTeFI/I‘lCCKOC
IIAaHUPOBAHUEC B TOCYAAPCTBCHHBIX U
MYHHUIUNAJIBHBIX YUPCIKACHUAX

4/1

CaMocTosTeNnbHAas pa60Ta

17/21

CobecenoBaHue.
BrmoHenne
Pa3HOYpPOBHEBBIX
3aJJaHuHA
TectupoBanue 1no
TeMaM Kypca

[K-2
NIIK-2.2

Tema 4. TakTHYECKOE U ONIEPATHBHOE
TUIAHHPOBaHHE

4/1

CobecenoBanue.
Brmmonnenne




ILnanupyembie

Bujabl yueoHo# padoThl

CEALISIEIN] KonrtakTHast
OCBOEHHSL: padora ;E ®
KO ) OPMBbI TEKYLEro
(dopmupyemoii o g 5 & KOHTPOJISt
KOMIIETeHIIMH 1 HaumenoBanue pasieinos, TeM ? 2 E ; < (HauMeHOBaHHe
HHIHKATOPLI E“ ; ; Q e é OLIEHOYHOI'0
JIOCTHIKEH U =1 ; E = e = CpeacTBa)
KOMIeTeHIuii % g9 z =
= = @)
UIIK-2.4 ConeprxkaHue JISKIHH: Pa3HOYPOBHEBBIX
1. IloHsATHE TAKTUYECKOTO IIAHUPOBAHMS, €TO 3aJlaHuH
CBA3b CO CTPaTErHEH.
2. OnepaTHBHOE TUIAHUPOBAHKE: BUIBI U METOIBL.
3. PazpaboTka miiaHOB MEpONPHUATHI U TPpadhUKOB
BBITIOJTHEHHS PadoT.
[IpaxTrdeckoe 3ansTre no TeMe 4. TakTnueckoe u 4/1
OIIEpaTHBHOE MJIAHUPOBAHHE
CamocrosiTenpHas paboTa 17/21
IK-2 Tema 5. TlsianupoBaHue pecypcoB OpraHU3aluu 2/1 CobecenoBanue.
UIIK-2.2 CopneprkaHue JEKIHHU: Brimonnenue
UIIK-2.4 1. IToHsATHE U BHIBI PECYPCOB B TOCYJapCTBEHHBIX Pa3HOYpPOBHEBBIX
Y MYyHUIMNAJIBHBIX YUPEKICHUSIX. 3aJlaHui
2. MeTo/ibl OIICHKU TIOTPEOHOCTH B peCypcax.
3. OnTuMHU3aIys pacrpeesIeHus] peCypcoB.
4. bajaHc pecypcoB U ero poJib B INIAHUPOBAHKH.
IIpaxkTudeckoe 3anarue no teme 5. [InmaHnupoBanue 4/1
pecypcoB OpraHu3anum
CamocrosiTenpHas paboTa 17/22
IK-2 Tema 6. Il1anupoBaHue YeT0BEYECKHX PECYPCOB 4/1 CobecenoBanue.
UIIK-2.2 CopnepxaHue JEKLUU: Brimonnenue
HIIK-2.4 1. KanpoBoe miiaHupoBaHue B rOCy1apCTBEHHBIX Pa3HOYpPOBHEBBIX
YUPEXKICHUSX. 3aJaHuH
2. MeTozbl NpPOTHO3MPOBAHUS TOTPEOHOCTH B TectupoBaHue 10
repcoHa’e. TeMaM Kypca
3. [InannpoBaHue 00y4eHUs U Pa3BUTHSA
HepcoHara.
4. OnTUMH3aIus YUCICHHOCTH TOCYAapPCTBEHHBIX
CITy’KaIllHX.
[MpakTryeckoe 3anarue no teme 6. [lnannposanue 4/1
9YeJIOBEYECKHUX PECYPCOB
CamocrosiTenbHas padoTa 17122
Hroro 6 cemectp / 7 ceMecTp 18/6 24/6 | 102/128
IK-2 Tema 7. IlmanupoBaHHe MATEPUATBHBIX 4/2 CobecenoBanue.
UIIK-2.2 pecypcoB Brimonsenne
UIIK-2.4 CopeprkaHue JEKIHHU: Pa3HOYpPOBHEBBIX
1. Bunbl MaTepuabHBIX PECYPCOB B 3a1aHUI
TOCYYPEIKICHHSIX.
2. HopMupoBaHue 1 y4eT MaTepHaIbHBIX PECYPCOB.
3. Jloructuka U cHaOKeHHE B TOCYAAPCTBEHHOM
CEeKTOpe.
4. D¢ dexTuBHOE NCTI0NIL30BAHIE MATEPHATIBHBIX
AKTHBOB.
[Ipaktrueckoe 3ansTue o Teme /. [InanupoBanne 412
MaTepualIbHbIX PECYpCOB
CamocrositesnipHas paboTa 18/25
[K-2 Tema 8. [lnanupoBanue GUHAHCOBBIX PecypcoB 4/1 CobecenoBanue.
UIIK-2.2 CognepxaHue JEKLIUU: BrmonHenne
WIIK-2.4 1. OcobeHHOCTH (PMHAHCOBOTO IUIAHUPOBAHMUS B Pa3HOYPOBHEBBIX
I'MYVY. 3aJIaHuN
2. BromxeTHpOBaHKUE M CMETHOE IUNIAHUPOBAHMUE.
3. Ucrounnkn GUHAHCUPOBAHHUS TOCYAAPCTBEHHBIX
YUPEKICHUN.
4. KoHTpOIh 32 UCTIOIh30BaHNUEM (PHHAHCOBBIX
pecypcoB.
IIpakTryeckoe 3ansTue 1o teme 8. [lnannpoBaHue 4/2




ILnanupyembie

Bujabl yueoHo# padoThl

CEALISIEIN] KonrtakTHast
OCBOEHHSL: padora ;E ®
KO ) OPMBbI TEKYLEro
(dopmupyemoii o g 5 & KOHTPOJISt
KOMIIETeHIIMH 1 HaumenoBanue pasieinos, TeM ? 2 E ; < (HauMeHOBaHHe
HHIHKATOPLI E“ ; ; Q e é OLIEHOYHOI'0
JIOCTHIKEH U =1 ; E = e = CpeacTBa)
KOMIeTeHIuii % g9 z =
= = @)
(hMHAHCOBBIX PECYPCOB
CamocrosiTenbHas padoTa 18/25
TIK-2 Tema 9. BromkeTHOE IVIAHUPOBAHUE B 4/2 CobecenoBaHue.
UIIK-2.2 rocyAapCTBEHHBIX 1 MYHHIIMIAIbHBIX Brimonnenue
UIIK-2.4 YUpeKIeHUsIX Pa3HOYPOBHEBBIX
CopneprxaHue JEKIHUH: 3alaHuA
1. OcobenHocTH OIOIKETHOTO IIAHUPOBAHUS B TectupoBanue 1o
cexkrope IMYV. TeMaM Kypca
2. ®opmupoBaHue OrOKETa OPTAaHU3ALMH: TOXOIbI
U Pacxo/ibl.
3. MeToab! pacnpenenieHns: OI0KETHBIX CPE/ICTB.
4. KoHTpOJb UCTIOJHEHUs OI0/DKETa U
KOPPEKTHPOBKA IIJIAHOB.
[TpakTryeckoe 3anstue no reme 9. bropkeTHOE 412
TUIAaHUPOBAHHUE B TOCYIAPCTBEHHBIX U
MYHHUIMNIAIBHBIX YUPEXKICHUIX
CamocrositensHas paboTa 19/28
IK-2 Tema 10. [lnannpoBanue B yCJIOBHSIX 3/1 CobecenoBanue.
UIIK-2.2 HEOIPe/IeJIEHHOCTH U PUCKOB Brmonnaenne
HIIK-2.4 CopnepxaHue JEKLUU: Pa3HOYpPOBHEBBIX
1. Buzsl puCcKOB B INIAHUPOBaHNH JESATEIBHOCTH 3a7aHuN
OpTaHM3AIH.
2. MeTozbl OLICHKH M YIIPABICHUS PUCKAMH.
3. CreHapHO€ TUITAHUPOBAHKE W aJIalITUBHBIE
CTpaTerum.
[MpakTuyeckoe 3ansrue no teme 10. [InanupoBanue 412
B YCJIOBUSIX HEOTIPEJICJICHHOCTH U PHCKOB
CamocrositensHas paboTa 18/25
IK-2 Tema 11. Ouenka 3¢ppekTHBHOCTH 3/1 CobecenoBaHue.
UIIK-2.2 TJIAHNPOBAHMUS Beinonnenue
UIIK-2.4 CopeprkaHue JEKIHHU: Pa3HOYpPOBHEBBIX
1. Kputepuu u nokaszarenu 3¢ HeKTHBHOCTH 3alaHui
TUIAHOB.
2. MOHUTOPUHT ¥ KOHTPOJIb BHIIIOJIHEHHS TUIAHOB.
3. KoppekTupoBKa Iu1aHoB 110 pe3yJibTaTaM
OLICHKH.
[pakrrueckoe 3ansTue o teme 11. Onenka 4/1
3¢ PEeKTUBHOCTHU NJIAHUPOBAHUS
CamocrositesnpHas paboTa 18/25
IK-2 Tema 12. lludpoBbie TeXHOJOTHH B 2/1 CobecenoBanue.
UIIK-2.2 TJIAHMPOBAHUH Brimonaenue
WIIK-2.4 ConeprxaHue JeKIHH: Pa3HOYPOBHEBBIX
1. ABTOMaTH3aIUs TPOIECCOB TAHUPOBAHWSI. 3a/IaHUI
2. lTndpossie mnaThopMBbI 115 INTAHUPOBAHUS. TectupoBanue 1o
3. UckyccTBennslil naTeekT, Big Data u TeMaM Kypca
o0J1auHble TEXHOJIOTHH B TJIAHUPOBAHHH.
IIpakTryeckoe 3anstue mo teme 12. Iudpossie 4/1
TEXHOJIOTHH B IJIAHUPOBAHUHU
CamocrostensHas paboTa 18/25
Hroro 7 cemectp / 8 cemecTp 20/8 24 /10 | 109/153
BCEI'O | 38/14 | 48/16 | 211/281

[Mpumedanue: -/- 06vem uacoe coomeemcmaenHo Oisk OUHOU U 3A0YHOU POpM 0OYUeHUs.




4. METOJUYECKHE YKA3AHHUA JISA OBYYAIOIHIUXCHA 11O OCBOEHHIO
JUCIHUIIVINHBI

4.1. Oo0mue MeToJuYecKHue pPeKOMeHIaluu mno OCBOEHHIO JUCIUIIJINHBI,
o0pa3oBaTejibHbIe TEXHOJIOTHH

JlMcuuIuiiHa peanus3yeTcs MOCPEACTBOM IPOBEIECHUS] KOHTAKTHOW paboThl ¢ 00yYaromuMuUCs
(BKJIFOUAs TIPOBEJICHUE TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH ), CAMOCTOSTEIBHON pabO0Thl 00YyJaIOIIHXCS
U IPOMEXKYTOYHOH aTTECTAIUH.

[Ipu mnpoBeneHuM Y4eOHBIX 3aHATHA 10 JUCHUIUIMHE OOECICUUBACTCS pA3BUTHE Y
00y4aromuXxcsi HABBIKOB KOMAaHTHOW Pa0OThI, MEKIMYHOCTHON KOMMYHHKAIIUU, IPUHSTUSL PEIICHUH,
JHUJIEPCKUX KA4ecTB (BKIIIOYAsl IPOBEJCHNE MHTEPAKTHBHBIX JICKIHH, TPYIIOBBIX JUCKYCCHIA, POJIEBBIX
UTp, TPEHUHTOB, aHAIM3 CUTYalluid 1 MIMUTAIIMOHHBIX MOJEIICH, MpernogaBanne JUCIUIUIMHBL B (hopMme
Kypca, COCTaBJICHHOIO Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIEAOBAaHHHA, IPOBOJUMBIX
YHUBEPCHTETOM, B TOM YHCJIE C YYETOM PETHOHAIBHBIX OCOOCHHOCTEH TMpOdecCHOHATBHOM
JIeSATETLHOCTH BBIITYCKHUKOB U MOTPEOHOCTEHN paboToIaTesneil).

[IpenoaBaHye AUCIUIUIMHBI BEIETCS ¢ IPUMEHEHUEM CIICAYIOIIUX BHIOB 00pa30BaTeJbHBIX
TEeXHOJIOTHii:

-0aJITbHO-PEUTHHIOBAsI TEXHOJIOTHSI OIICHUBAHUS;

- 9JIEKTPOHHOE O0yUEHUE;

- HHPOPMAIIMOHHBIE TEXHOJIOTHH: SIHIEKC-TOKYMEHTHI, aHau3 naHHbIX EXcel.

Jlnsi OleHKHM 3HAaHWK, yMEHWI, HAaBBHIKOB M YPOBHA C(HOPMHUPOBAHHOCTH KOMIIETEHIIMU IIO
JTUCIUTUTMHE TIPUMEHSIETCS OaUIbHO-PEUTHHTOBAas CHUCTEMa KOHTPOJS M OICHKH YCIIEBAGMOCTHU
CTYACHTOB. B OCHOBY OaJIbHO-PEHTHHIOBOI CHCTEMBI IOJIOKEHBI MPHHLUIIBI, B COOTBETCTBHU C
KOTOpbIMH (DOPMHUPOBAHHUE PEHTHHTA CTYJIEHTa OCYIIECTBISETCS B XOJIE TEKYIIEr0 KOHTPOJIS
ycrieBaeMocTH. MakcuManbHOe KoJmaecTBo 0amioB B cemectpe — 100.

4.2. MeTonuyeckue yKa3aHUs UIA OOY4YAIOIIMXCA MO OCBOEHUIO JMCUUILUIMHBI Ha
3aHATHAX JEKIHOHHOI0 THIIA
JIeKIMOHHBIN KypC MpEaIonaraeT CUCTEMaTU3UPOBAHHOE H3JI0KEHHE OCHOBHBIX BOIIPOCOB
TEMaTUYEeCKOro IulaHa. B Xoje JEeKIMOHHBIX 3aHATUH pacKpbIBalOTCS 0a30BbIE€ BOIMPOCHI B paMKax
KaKI0U TeMbl JUCHUIUIMHBL. O003HaYatoTCs KIIFOUEBBIE aclEeKThl TEM, a TaKXKe JENalTCs aKLIEHThl Ha
HaunOoJiee CI0XKHbIE U BaXKHbIE MOJIOKEHHSI H3y4aeMOro MaTepHara.
JIexIMOHHBIE 3aHATHS POBOAATCS B IOTOYHON ayIUTOPUH C IPUMEHEHUEM MYJIbTUMEAUNHOTO
npoeKTopa B Buje yuebHoit nmpesenranuu wi B SUOC ynuBepcuTtera.
B Xxome neKUMOHHBIX 3aHATHH PEKOMEHAYEeTCS KOHCIEKTHPOBAHHME Y4eOHOro MaTepuana.
B03MOXKHO BeieHHE KOHCIIEKTa JIEKI[UN B BUJI€ UHTEIUIEKT-KapT.
OTtnenpHBIE TEMBI MTPEIaraloTcs Uil CaMOCTOSATENbHOIO N3YUYEeHUS (KOHCTIEKTUPYIOTCS).
Marepuanbl JeKIHMHA SBISIOTCS ONOPHOW OCHOBOW Ui MOJATOTOBKM OOydYaroUmIMXcs K
MPAKTUYECKUM 3aHSATUSAM U BBIMOJHEHHS 3aJJaHU CaMOCTOATEIbHOM pabOThl, B TOM YMCIIE HATUCAHUS
KypcOBOH paboThl, a TaKKe K MEPONPHUATHIM TEKYIIET0 KOHTPOJS YCIEBAEMOCTH U NMPOMEKYTOUHOMN
aTTECTalMU 0 TUCLIHILINHE.

4.3. Meroanyeckue yKa3aHusi Ui OOYYAIOIMXCSl 1O OCBOEHUIO JIUCHUILUIMHBI HA
NMPAKTHYECKHUX 3AHATUIX

[IpakTueckue (CeMHUHApCKHUE) 3aHATUS MPEICTABIAIOT CO0OHM JeTanu3aluio JIEKIIHOHHOTO
TEOPETUYECKOI0 MaTepHalna, IpOBOAATCSA B LIENAX 3aKPEIUIEHUs Kypca M OXBaThIBalOT BCE OCHOBHBIE
paznensl. OcHOBHOM (OpMOW TPOBENEHUS CEMHHApPOB M TPAKTUYECKUX 3aHITHH SBISETCA
oOcyxieHue Hanbosiee MpoOIEMHBIX U CIOXKHBIX BOIIPOCOB MO OTAEIBHBIM TEMaM, a TaKXe pelIeHue
3aJa4 U pa3doop MPUMEPOB U CUTYAIUI B ayAUTOPHBIX YCIOBUSX.

[IpakTuyeckue (ceMuHApCKUE) 3aHATHS 00yJaroIUXCst 00ECIIeYnBaIOT:

- IPOBEPKY M YTOUHEHUE 3HAHUH, TOJIyYEHHBIX Ha JIEKLUSAX;

- IOJTyYeHHE YMEHUI U HAaBBIKOB COCTABIICHHS JOKJIAJ0B M COOOILEHHH, 00CYKIEHHUS BOIIPOCOB
10 yueOHOMY MaTepuanty AUCLHUILIUHBI;



- MOJIBEICHUE UTOTOB 3aHSATHUN MO PEUTHHTOBOM CHUCTEME, COIJIACHO TEXHOJOTHMYECKOW KapTe
JMCIIUTUIMHEL.

[TpakTrueckue 3aHATHS OPraHU3YIOTCS, B TOM 4HCIe B (opMe MPAKTUYECKON IMOATOTOBKH,
KOTOpasi MpeIyCMaTPUBACT y4acThe OOYYaOIIUXCSl B BBIMOJIHEHWH OTICIBHBIX JJIEMEHTOB pPadoT,
CBSI3aHHBIX ¢ OynyIien mpodecCuoHaIbHOMN NeITeTbHOCTHIO.

[IpakTrueckas MOArOTOBKA MPEeAyCMaTPUBACT: BBIIOIHEHUE Pa3HOYPOBHEBBIX 3aJJaHUM U 3a]1a4
pu U3ydeHuu tem 1-12.

4.4, MeToanyecKue YKa3aHUs MO0 CAMOCTOSITEIbHOM padoTe 00y4arouxcst

CamocrodrenbHas paboTa 00ecreunBaeT MOAr0TOBKY 00y4aroIerocs K ay AMTOPHBIM 3aHATHIM
U MEpONPUATUSAM TEKYLLIEro KOHTPOJIA U MPOMEKYTOYHOW aTTeCTAllUU IO M3y4aeMOW AMCLMILIMHE.
Pe3ynbpTarhl 3TOI NOArOTOBKU MPOSBISIOTCS B aKTUBHOCTH 00YYarOIErocsl Ha 3aHATUSAX U B Ka4eCTBE
BBINOJIHEHHBIX MTPAKTUYECKUX 3aIaHUH U APYTHX (POPM TEKYIIETO KOHTPOJIS.

CamocrodTenbHas paboTa CTyI€HTOB BKJIHOYALT:

1. U3yuenue yueOHOM TUTEPATYPHI TIO KYPCY.

2. [ToaroToBky pedepaTos, OKIAI0B U COOOLICHUH.

3. Pabory ¢ pecypcamu MHTEpHET.

4. IloAroToBKy K TECTUPOBaHUIO II0 TEMaM Kypca.

5. V3yueHue npakTUYECKUX MaTEpUalIOB JIEATEIbHOCTU OPraHOB rOCYJAapCTBEHHOW BJIACTU U
MECTHOI'O CaMOYIIPABJICHUS.

6. IToAroToBKy K MPOMEXKYTOYHOM aTTECTAIIH.

[Ipy BbIMOJIHEHUM 3aJaHUNA JJI CAMOCTOSITEIBHOM paboThl pPEKOMEHIyeTcsl MpopadoTka
MaTepHUaJIOB JIEKIIUH 10 KaKJI0M IIPONIEHHON TEME, a TAK)KE U3YYEHHE PEKOMEH1YEMOM JINTEpaTyphl.

Jns oOywaromuxcst 1O 3a04HOM ¢Gopme 0O0yyeHHs caMoCTOsTelIbHAas paboTa sBIsIETCA
OCHOBHBIM BHJIOM Y4€OHOM /1€TEIbHOCTH.

Jns oOecrieyeHHsl CaMOCTOSITETbHONM pPabOThl OOYYAIOLIMXCS HCHOJIBb3YETCs 3JIEKTPOHHBIHM
yaeOHbIi Kypc, coznannbii B DMMOC ynuBepcurera http://sdo.tolgas.ru/

4.5. MeToanuyeckne yKa3aHus VIl BBIIIOJHEHUsS] KYPCOBOI0 POEKTA

KypcoBoit mnpoekt mno mucuuiuimHe «llmaHupoBaHume — IEATEIBHOCTH — OpraHU3ALMH
(yupexaeHus)»  BbICTyMaeT  B@XHBIM  3JIEMEHTOM  y4yeOHOro rmporuecca,  (OpMHUPYIOIIUM
npodeccuoHaNbHbIe HABBIKU OyIYIIMX CHEIMATUCTOB B Chepe rocyAapCTBEHHOTO U MYHUIIUIIATBHOTO
yIpaBJIEHUS.

I'maBHas 11e7b KypCOBOI'O MPOEKTA 3aKII04aeTcss B (GOPMUPOBAHUM Y CTYAEHTOB KOMILIEKCHBIX
npoeCCHOHATBHBIX KOMIETEHIM B 00JacTH CTPAaTerMYecKOro M ONEpPaTUBHOTO IJIAHWPOBAHUS
JeSITEIbHOCTH TOCYAapCTBEHHBIX U MYHHUIIMINIAJIbHBIX opranu3ainuil. [IpoekT npusBaH HHTErpHUpOBATH
TEOpPETUYECKHE 3HAaHUS C MPAKTUYECKHMMU HaBBIKAMU aHaiu3a M pa3pabOTKH IJIAHOB DPa3BUTHUSA
OpraHu3aiuii myoJuYHOro CEKTOpa.

3azauy HaNMCaHUsl KypCOBOrO IPOEKTA 110 IUCLHUILIMHE:

1. 3ydeHune coBpeMEHHBIX KOHIENIHNH MJIaHUPOBAaHUS B TOCYJaPCTBEHHOM M MYHUIIUTIAIILHOM
YIPaBIEHUH, OCBOEHNE METOAOJIOTHYECKUX MOAXO00B K aHAIU3y U MPOTHO3UPOBAHUIO JEATEIBHOCTH
OpraHu3aiuii myoJuYHOTrO CEKTOpa.

2. ®opMupoBaHHE HABBIKOB KPUTHYECKOTO aHAJIM3a CYIIECTBYIOUIUX IUIAHOB U IPOrpam,
OLICHKH X 3((PEKTUBHOCTH, BBISABICHUS MpPOOIEM M BO3MOKHOCTEH [UIsl COBEPIICHCTBOBAHUS
IUTAHUPOBAHUS.

3. [Ipuobperenune ombiTa pabOTH C METOJIAaMH TUTAHUPOBAHHSI, HOPMATHBHO-TIPABOBOM 0a30H,
CTaTUCTHYECKUMH JaHHBIMU U COBPEMEHHBIMU MH(OPMAITMOHHBIMU CUCTEMAMU YIIPABICHHUS.

4. Pa3zButue CHOCOOHOCTM K CaMOCTOSITEIbHOMY HAy4YHOMY IOMCKY, aHAJIM3y HCTOYHUKOB,
(opMyITMPOBAaHUIO BHIBOJIOB U PEKOMEHAALMI MO0 COBEPIICHCTBOBAHUIO TUIAHUPOBAHUS JI€ATEILHOCTH
OpraHu3aIuu.
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IIpumepHasi TeMaTHKa KypCOBBIX IPOEKTOB

1. IInanmpoBaHWEe  CHCTEMBI  MAPKETHHTOBBIX  KOMMYHHUKAIUA  TOCYJapCTBEHHOTO
(MYHUIIMTIAJIBHOTO) YUPEKIACHUs (OpraHU3aIIHH ).

2. PazpaboTka cTpaTeruu pa3BUTHUA TOCYAAPCTBEHHOTO (MYHHMIHMIIAIBHOTO) YUYPEKICHHS
(opranu3zanun).

3. IlnanupoBanwe  pa3BUTUS  MOTEHIHMANAa  TOCYJApCTBEHHOTO  (MYHHUIMIIAJIBHOTO)
yapexaeHus (OpraHUu3aIHH ).

4. IlnanupoBaHuE WCMOJB30BAHUS HMYIIECTBA TOCYJAPCTBEHHOr0 (MYHHUIIMIIAIBHOTO)
yapexaeHUs (OpraHUu3aIHH ).

5. IlnanupoBaHHME HCIIOJIb30BAaHUS TMPOM3BOACTBEHHBIX PECYpCOB  TOCYIAapCTBEHHOIO
(MyHUIIMIIAJIBHOTO) Y4peX/AeHUs (OpraHu3aluH).

6. IlnanupoBanue oObeMa peai3auu yciyr (padoT) B rocy1apCTBEHHOM (MYHHITUIATHBHOM)
YUpEXJIEHUU (OpraHu3aLun).

7. IlnanupoBaHHEe KOMIUIEKCHOW CHUCTEMbI OLIEHKH W CTUMYJIMPOBaHUS TpyAa MEpcoHaia B
roCcy/1apCTBEHHOM (MYHULIUIIATbHOM) YUPEXKACHUU (OpraHU3aIIH).

8. IlnanupoBaHue MOTPEOHOCTH B IMEpPCOHANE B TOCYAAPCTBEHHOM (MYHHIIMIIAIHEHOM)
yupexJieHus (OpraHu3aiun).

9. IlnanupoBaHUE CHUCTEMBI Pa3BUTHUA PAOOTHUKOB TOCYAAPCTBEHHBIX (MYHUIIUIAIbHBIX)
yUpexJIeHul (opranuzauuil).

10. [InanmpoBaHue CpeaCcTB HA  OmiIaTy Tpyda  paOOTHHUKOB  TOCYJapCTBEHHBIX
(MyHUIIMIAJIBHBIX) YUPEKICHUM (OpraHu3aliuii).

11. TInanupoBanue mokazateneid >((PeKTUBHOCTH Tpyda paOOTHUKOB TOCYJapCTBEHHBIX
(MyHUIIMNAJIBHBIX) YUPEKICHUM (OpraHu3aliuii).

12. Pa3pabGoTka KaapoBOW MOJUTHKH TOCYAapCTBEHHOTO (MYHHUIIMIAIBHOIO) YUpPEKIACHUS
(opranuzanun).

13. [InanupoBaHue MOTHUBALMM TpyJa MEpPCOHANa B TOCYAAPCTBEHHOM (MYHHIIMIIAIEHOM)
yapexaeHul (OpraHu3aiun).

14. TInanupoBaHue MOBBIIIICHUS KOHKYPEHTOCIIOCOOHOCTH rOCYapCTBEHHOTO
(MYHUIMIIATEHOTO) YUpEXKICHHS (OpTaHU3aIHH ).

15. [InanmpoBaHue TMOBBIIIEHUS KauecTBa MPOAYKIUU (paldoT, YCIYr) TrocydapCTBEHHOTO
(MyHUIIMIIAJIBHOTO) YUpeX/1eHus (OpraHu3alun).

16. IlnanupoBaHue  BHEIpPEHUS  HOBOrOo  ToBapa  (YCIyru) B  TOCYAAapCTBEHHOM
(MYHUIMITATEHOM) YUPEXKICHUHU (OpraHU3aInm).

17. IlnanupoBaHue  TpPYZOBOIO  MOTEHIMala  TOCYJapCTBEHHOr0  (MYHHUIMIIAIBHOIO)
yUpexaeHus (OpraHUu3aINH ).

18. [InanupoBanue (PUHAHCOBOTO  COCTOSHUS  TOCYJApPCTBEHHOTO  (MYHHIIMIIAIBLHOTO)
yapexaeHus (OpraHUu3aInH).

19. IlnanupoBanue  (UHAHCOBBIX  PE3YNbTATOB  JAEATENBHOCTH  TOCYAApCTBEHHOTO
(MYHUIIMIIAIEHOTO) YUPEXKICHHUS (OpraHU3aINH ).

20. CommanpHoe IUIAHUPOBAaHME B TOCYJApCTBEHHOM (MYHMIMIIAIBHOM) YUPEXKICHUHU
(opranuzarum).

Bb100op TeMbI KypCOBOIo0 NMPoOEKTa

Tema KypcoBOro mpoeKkTa MO>KeT ObITh BbIOpaHa U3 MPEATIOKEHHOTO MpenoaaBaTeeM NepedHs
TeM WM CHOPMYIHPOBAHA CTYIEHTOM CaMOCTOSITEIBHO C 005A3aTENIbHBIM COITIACOBAaHHEM C HAyYHBIM
pykoBoguteneM. IIpu camocTosTenbHOM BbIOOpE TeMbl HEOOXOAMMO OOOCHOBATh €€ aKTyalbHOCTb,
MPAKTUYCCKYIO 3BHAYUMOCTDb U COOTBECTCTBHUE NPOTrpaMME JUCIHUIIIINHBI.

Pexomenayercst BbIOMpaTh TEMbI, CBA3aHHBIE C PEAJIbHBIMU MPEANPHUATUAMHU, K KOTOPBIM
CTYJEHT UMEET JOCTYII Ul MOJIydeHUs HeoOXoauMol nHpopMaluu. ITO MOXKET ObITh OpraHu3allus,
I7Ie CTYAEHT MPOXOJIWJI NPaKTUKY, paboTaeT WM IUJIAaHUPYeT TpyAOoycTpoicTBo. Takoil moaxon
o0ecrieuyrBaeT BO3MOXHOCTb IIOJyYEHHMsS JOCTOBEPHBIX JAHHBIX M Pa3pabOTKU NPaKTHUYECKU
IIPUMEHUMBIX PEKOMEH AU,

OOBEeKTOM HCCIEOBAaHUA B KYPCOBOM IIPOEKTE MOXET BBICTYNATh MCKIIOYUTEIBHO
roCy/1apCTBEHHOE WJIM MyHULIMIIAJILHOE YUPEKIEHUE (OpraHu3aus)
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B nauvane cemectpa mpemnojiaBaTesb JOBOJUT /10 CBEICHUS CTYACHTOB TeMaTHUKy, TpeOOBaHUS,
METOMYECKHUE YKA3aHUsI 0 BHITIOJTHEHHUIO KypCOBOM paboThI, U MOPSAOK (TpaduK) KOHCYITUPOBAHUS
10 BOIIPOCaM KYpPCOBOT'O MPOEKTUPOBaHHUA. Jlaree KaKIblii CTYJAEHT CaMOCTOSITENIbHO BHIOMPAET TEMY
B COOTBETCTBHH CO CBOMMH HAyYHBIMH HHTEPECAMHU U CTICHU(PUKON UCCIETYEMOT0 00BEKTA.

Br160op Tembl KypcoBoii paboThl (PUKCHpYETCs B 3asiBICHUU CTYAEHTA. Tema KypcoBoil paboThl
MPUMEHHUTEIHHO K OJHOMY M TOMY e OOBEKTY HCCIICOBAHHS HE JIOJDKHA MOBTOPSATHCS B OJHOU
yuebHoii rpymie. B ciayyae ecnu oOyuaromuiicss He BbIOpai TeMy paOOThl, pyKOBOJIUTENb 3aKPEILISET
3a HUM TEMY 10 CBOEMY YCMOTPEHHUIO.

CTpyKTypa KypCcOBOT0 MPOeKTa H PeKOMEHIAIMH 10 HANIMCAHUIO €r0 OCHOBHBIX
pa3ienoB
KypcoBoii mpoeKkT mpeacTaBisieTcss B BUAE IOCIEAOBATEIbHOTO H3JOXKEHHS  BCEX
TCOPCTUUCCKHUX, OPraHU3aAUOHHO-TCXHUYCCKUX M OKOHOMHUYCCKUX ACIICKTOB B paMKax BbIGpaHHOﬁ
TEMBI.
OO6beM KypcoBOIo MPOEKTa T0JIKEH cocTaBiATh 35-50 crpanuu. CTpyKTypa B3aUMOCBS3aHHbIX
pa3lenoB, UX colepKaHUE M O0BEM 3aBUCAT OT TEMbl KypCOBOrO TNpoeKTa. Pekomenmyercs
clieyromasi IpuMepHas CTpPYKTypa KypCOBOTO IIPOEKTa!

Benenue 2-3 cTpaHUIIbI
1. Teoperudeckas riaBa 9-13 crpanun
2. AHamuTH4YecKas riaBa 13-18 crpanwnn
3. IIpoekTHas riaBa 7-10 ctpanun
3axiroueHue 2-3 CTpaHUIIBI
Cnucok iurepaTypbl 2-3 CTpaHHUIIbI
[Ipunoxenns

Kaxxnas rmaBa v Kaxablid pasfen JOJKHBI 00s3aT€IbHO MMETh YETKO C(OpPMYJIHMPOBAHHBIN
3aroJIOBOK.
PaccmoTtpum 6omee mopoOHO coepKaHne KaK10i TTI1aBhI.

Bseoenue

BBenenue - 3T0 BCTynuTelIbHAs YacTh HAYYHO-HCCIENOBATENbCKOW pabOThl. ABTOp JOMIKEH
MOKa3aTh aKTyaIbHOCTh TEMBI, PACKPHITH €€ MPAKTHYECKYI0 3HAYUMOCTh. OTpeeNnuTh e, 3aa4u,
00BEKT U MPEMET UCCIeTOBAHUS.

Bo BBesieHNHN KypCcOBOTO MPOEKTA CIeAyeT 00OCHOBATH:

- aKTYaJIbHOCTh BRIOPAHHOW TEMBI;

yKazath LeNb U 33J1a4i paboThl;

- 00BEKT U MpeIMeT UCCIeI0BaHNUS;

- ICTOYHUKH HH(POPMAIIHH.

AKTYyanbHOCTh KYPCOBOTO TMIPOEKTAa JIOJDKHA TIOKA3bIBaTh BAXKHOCTh M HEOOXOJAMMOCTh
MCCJICIOBAHMS TIO BRIOPAHHOM TEMe.

Lenp mpoekTa onpeaensieTcss UCXO0s U3 TEMbl UCCIEI0BAHMS, YETKO U MOHATHO.

3ajaun MPOEKTa JOHKHBI OTPaXKaTh OCHOBHBIC MYHKTHI, MOJICKAITNE UCCICIOBAHUIO. 3a1aun
MCCJIEIOBAHMS pEIIAIOTCSl B OCHOBHBIX paszjenax KypcoBoro mpoekrta. IlocranoBka 3amau
MCCJIEIOBAHMS MOXKET OBIThH ONpEIeICHa UCXOA U3 Ha3BaHUHM ITyHKTOB TIPOEKTA.

[Tocne aToro Bo BBeJeHHH CHavana (popMmynupyeTrcss 0OBEKT, a 3aTeM MPeAMET UCCIICIOBAHMS.
OOBEKT 1 peIMET UCCIEOBAHUS KaK KaTerOPUH HAYyIHOTO TIPOIIecca COOTHOCSTCS MEXKIY CO00M Kak
obmee u yactHoe. OOBEKT TpeaCTaBIsieT Cco0OM TMpolecc WKW  SBICHHE MHKPO- WIH
MaKpOIKOHOMHUYECKOTO XapakTepa, B pe3yJbTaTe KOTOPOTO BO3HHKAET MPOOJIEMHAsl CHUTYaIus,
TpeOyromasi pasperieHusi. IMEHHO 3Ta CHUTyallusi U SBISETCS MPEIMETOM HCCIEIOBAHUS, KOTOPBI
ompeneseT TeMy HCCIEAOBaHWS W Ha3BaHHE KypCOBOTO mMpoekTa. [IpenmMer sBiseTcs OOHUM U3
MHOJKECTBA DJIEMEHTOB 00BEKTa UCCIICIOBAHUS

1. Teopemuueckas 2nasa
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B teopermueckoit rtmaBe (1.) B Tpex moapazgemax (1.1., 1.2., 1.3.) omnmuceiBaroTcs
TEOPETUYECKHE, YIKOHOMUYECKHIE WIIM METOAMYECKHE OCHOBBI MCCIEAYEMOU TeMbl (CYITHOCTb, BHIIBI,
knaccudukanus, QyHKIIUH, TPUHIIAIIBI, METOJIbI, METOJIUKH H T.II.).

Teopernueckass rJlaBa CIYXHT OCHOBOM Ui TPOBEJACHHUS HSKOHOMUYECKOTO aHaJn3a
(aKTHYECKUX JaHHBIX O0BEKTA MCCICIOBAHUS BO BTOPOH TJlaBe KYpCOBOTO IPOEKTa M TECHO C HEH
B3aMMOCBSI3aHa, T0O3TOMY JOJDKHA COJEPKATh ONMUCAHUE METOJUKHU aHAJIM3a MPEeIMETa UCCIIeI0OBAHMS.
KpoMe TOro, B TEOpETHUYECKOW TJaBe JOJDKHO COJIEPKAThCS OIMCAHHE BO3MOXKHBIX ITyTEH
COBEPIIICHCTBOBAHUS, KOTOPHIE BBIPA0OTAHBI TEOPUEH W MPAKTUKOW OSKOHOMHUKHA B paMKax
paccMaTpUBaEeMON TEMBI.

['maBa 1oymKHA 3aKaHYMBATHCS BEIBOJAMH MJTH KPATKUMHU 00OOIIEHHUSIMH 110 TEOPUH H3ydaeMOi
IpO0OJIEMBI.

2. Ananumuyueckas 2naea

B ananmutudeckoit rmase (2.) HeoOxoauMo B Tpex nozapazzaenax (2.1., 2.2., 2.3.) npeacrtaBuTh
KPaTKyI0 XapaKTepUCTUKY OOBEKTa MCCIEIOBAHUSA, PACKPHITh U IPOAHAIM3UPOBATH €ro (pakTHdecKoe
COCTOSIHUE HAa MOMEHT MCCIEOBaHMs, BBIIBUTH HAa OCHOBE IUHAMUKM II0Ka3aTesied OCHOBHbBIE
TEH/ICHIIHH.

B ananuTtuuyeckoil riaBe CTYAEHT BBIIOJHSET aHAIU3 (PAKTUYECKOIO COCTOSHUS MPOOJIEeMBbl 110
IpeIMEeTy HCCIEeI0BaHUs. AHaIU3 U OLIEHKA COCTOSIHMSI MPEIMETa HMCCIEA0BaHUS BBIIOJIHSAETCS Ha
MmarepuagaXx O(ULUHUAIBHBIX OPraHoB CTATUCTUKH, M JAQHHBIX JECWCTBYIOLIETO IPEIIpUATUS
(opranu3anuu, y9pexaeHuUs ), BRIOPAHHOTO B KAYeCTBE 0OHEKTA UCCIICTOBAHMS.

B xoxe paGoThl Haj aHAJIWTUYECKOM IIaBOM CTYAEHT JOJKEH BBIIOJIHUTH PacdyeT TEXHHMKO-
HPKOHOMUYECKHUX MOKa3aTesel 3a nocienHue 3 roja, BbISBUTh TEHACHIIMM UX U3MEHEHUS U OIIPEEINUTh
(bakTOpBl, KOTOPBIE BIUAIOT Ha TEKYILEE COCTOSIHUE U IMHAMUKY Pa3BUTHUS U3y4aeMOro o0beKTa.

B ananmuTmyeckoil TiaBe ClEAyeT TPEACTABUTh HEOOXOTUMBIA TaONMUYHBIA MaTepHal,
IOCTPOUTh Ha €ro OCHOBE JAMarpaMmbl, IpaduKd, IPOAHAIU3UPOBATh COCTOSHHUE, TEHICHLUU
pa3BUTHSL.

AHanmuTHuYecKass 4acTb KypCOBOTO MpPOEKTa JOJKHA COCTOSTh M3 JIBYX B3aMMOCBSI3aHHBIX
Pe3y/IbTaTOB: aHAIM3 OpraHU3alUH ACSTENIbHOCTH NPEANpUaTUs (OpraHu3aiy, yapexaeHns) (o0mmit
TE€XHUKO-DKOHOMHUYECKUH  aHalu3); aHajliu3 COCTOSHUS pPAa3IMYHbIX AaCHEKTOB  OpraHMU3alUuu
JeSTEIbHOCTH NMPEANPUATHS, CBSI3aHHBIX C TEMOI KypCOBOI'O ITPOEKTA.

PaccmoTpuMm Gosnee moAapoOHO, YTO JOJDKEH BKJIIOYATh B Ce0s KaXIbld M3 yKa3aHHBIX
pa3zenos.

Paznen 1. AHanu3 opraHuzanuu JesTeIbHOCTH MPEINpUsATHs (OpraHu3alluH, YUpexaeHUs)
IpeJcTaBiIsieT co0oi OOIMI TEXHUKO-DKOHOMHUYECKUN aHallu3 U SIBISIETCS 00S3aTelIbHBIM JJIs BCEX
TEM KYPCOBBIX IIPOEKTOB.

[lo conepkanuio OOIIMH TEXHUKO-3KOHOMMUYECKUN aHAJIN3 JOJKEH COJEpPXKaTh CIEIYIOIIHE
BOIIPOCHI:

1. KpaTkass xapakTepucTuka NpeanpusTvs (OpraHu3aliM, YUpeKIACHHs), B TOM YHUCIE:
OpraHu3allMOHHO-TIPaBoOBast (hopMa MpeAnpHUsITHS, LIeTb, 3aa41, BUJIbI JeSITEIbHOCTH U T. 1.

2. AHanu3 CTpyKTYphl U QYHKIUHN yIPaBIEHUS.

3. AHanu3 NpOU3BOJCTBEHHON CTPYKTYPBHI.

4. AHaIM3 OCHOBHBIX TEXHHKO-I)KOHOMUYECKUX TMOKa3aTesel 1eATelbHOCTH MPEANPUATUS

(opraHu3anuu, yupexaeHus).

Paznen 2. AHanu3 COCTOSHUS pa3IUYHBIX ACTIEKTOB OPTaHM3ALNN ACSITEIbHOCTH MPEATIPUITHUS
(cBA3aHHBIX C TEMOW KypCOBOTO NpPOEKTa) — TEMaTHUYECKUIl aHalu3 — SBISAETCS MPOJIOJIKEHUEM
o0IIero TeXHUKO-?PKOHOMUYECKOTO aHalln3a U JOJKEH OCHOBBIBATHCS HA 3a/IaHUU PYKOBOJUTEINS IO
CHelHaIbHOM pa3paboTKe TEMbI KypCOBOTO MTPOEKTA.

B 3akitoueHne JaHHOM IIaBbI CTYJIEHT (POPMYIHPYET OLEHKY JOCTUTHYTOTO YPOBHS pa3BUTHS
00BbEeKTa HCCIEIOBAHUS, BBIABIAET HMEIOIIMECS HEAOCTaTKU M JaeT HSKOHOMHUYECKYIO OLIEHKY
JUHAMUKHU ero pa3BuTus. [IpoBeneHHBIN aHaIN3, ero pe3yabTaThl SBJISIOTCS OCHOBOM Ul HaMCAaHUS
IIPOEKTHOM YacTH KypCOBOIO ITPOEKTA.

3. Ilpoexmnas enasa
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B npoekTtHol rinaBe (3.) Ha OCHOBE MPOBEICHHOTO aHaN3a 00BEKTA U MPEAMETA UCCIICIOBAHUS
1 COIIOCTAaBJICHHUSA €r0 UTOIOB C TeOpeTquCKOﬁ YaCTbIO PACKPBLIBAIOTCA BBIABJICHHBIC HpO6HeMHBIC
BOTIPOCHI U TIPEJIATal0TCsl PEKOMEHIAIMU TI0 UX Pa3peIIeHHIO.

Jnst pemieHuss NAaHHOW 3alauyd CTYACHTY HEoO0XOAuMO pa3paboTaTh [Ba YIPABICHYECKHX
meponpusTHs. [IpeanoxXeHHbIe MEpONIPHUATHS JOJKHBI HOCUTh pealbHBIA XapakTep, 0a3upoBaThCs Ha
HAyYHO-TEXHHYECKUX MPOTHO3aX PAa3BUTHS OTPACIH, PE3yIbTaTaX TEXHUKO-3KOHOMUYECKOTO aHAIIM3a
JESITeTbHOCTH TTPEITPUSTHSL.

[IpoekTHast TnaBa 00s3aTeNbHO BKIOYaeT OOOCHOBAHUE LEIECOOOPA3HOCTH  KaXKAOTO
MEpOTIPUATHS, IMOAPOOHOE OIMCAHWE CYINTHOCTH MPOCKTHBIX JCHCTBUH, OLEHKY SKOHOMHUYECKOMN
3G (HEKTUBHOCTH MEPONIPUSATHI U XapaKTEPUCTUKY pabOoT IO MOATOTOBKE K MPAKTHYECKOW peasTi3allHH.

Pa3pa6OTaHHLIe MCPONPUATHA CTYACHT HOJDKCH HOAKPCIUTHL KOHKPECTHBIMU 3KOHOMHWYCCKUMU
pacyeTaMu, MOATBEPKAAOIMUMHE UX IPPEKTUBHOCTh, TO €CTh B TPOCKTHOW YacTH JIOJKHBI OBITh
IMPUBCACHLI BCC PACYCThI C HOIIpOGHBIMI/I IIOSACHCHUSMMU.

[locne pacuyera  3KOHOMHYECKOW  A(PPEKTHBHOCTH  TPOCKTHPYEMBIX  MEPOIPHUSTHIA
IMPOU3BOAUTCA pacCdCT IIJIAHOBBIX oKa3aTeiel ACATCIIBHOCTH  NIPCAIIPHUATUA (OpFaHI/I3aIII/II/I,
yupexaenus). OH COCTOUT U3 CICAYIONIMX Pa3esioB (VI MPEIIPUATHIH (OpraHUu3aIfil, yUpexKaeHU),
IIPOU3BOANIMX IPOAYKIINIO, OKA3bIBAIOIIUX YCIYTH WIH BBIIOJHSIOIMX PadOThI):

- IUTAHUPOBAHUE T'OJIOBOM MPOrPaMMBbI IIPOU3BOJICTBA U PEAJIM3alUU MPOYKIUH (YCIyT);

- IUITAHUPOBAHME 3aTpaT Ha OOECHeueHHe OXKHIAEMOTO YPOBHS HPOHM3BOJCTBA MPOIYKIHH
(yemyr);

- INTAaHUPOBAHUC q)HHaHCOBI)IX PE3YIBTATOB ACATCIBbHOCTH NPCAIIPUATHA,

- CpaBHHUTENIbHAS Ta0JIMI]a OCHOBHBIX TEXHUKO-DKOHOMHUYECKHX ITOKa3aTeliel NesTeIbHOCTH
HPEAIPUATHSL.

[Tpumep pacuera IIaHOBBIX MTOKA3aTEJCH MPEICTABICH B IPUIOKCHUU 0.

'maBa nmomKHA 3aKaHUYMBATHCI OOOCHOBAaHMEM BO3MOXKHBIX TMOCJHEICTBHHA pealu3aliu
NPOCKTHUPYEMBIX MEPOIIPHUITUIN CTYIICHTA 11 KOHKPETHOT'O 00BEKTA UCCIICAOBAHMSL.

3aknouenue

B 3aximroyeHnu A0MKHBI OBITH TIPEACTABJICHBI PAa3BEPHYTHIE BBIBOJBI, (hOpMynHupyembie Ha
OCHOBE TIOJIOKEHUH, COAep KAIMXCsl BO BCEX TNaBax KypcoBoro mpoektra. OcCHOBHOe TpeOoBaHUE K
3aKITIOUYEHHUIO — U3JI0KHUTH CYTh BCE paObOTHI (BBIBOJIBI IO KAXkJIOMY MYHKTY) Ha JBYX-TPEX CTPaHUIIAX.

BbiBoBI M TIpeNIOKEHUsT JOJDKHBI OBITH CHOPMYTHUPOBAHBI TOYHO M JIAKOHHYHO, OTpaxkas
pe3yabpTaThl Bced paboThl. BBIBOJABI M TpEMIOKEHUST U3JIaraloTcsi B BUAE OTIEIbHBIX ab3aleB Win
nyHKTOB. [Ipu 0000meHnn matepuana cieayeT HCIOJIb30BaTh O0OpOTHI: «B maHHOM KypcoBOM
MpoeKTe...», «IIpu n3yueHnn marepuanos...», «[1o utToraM U3y4eHHOTO...» U T.I.

Cnucok numepamypbi

Crniucok JuTepaTypbl IpeacTaBiseT co0oi Oubanorpaduyeckoe onucaHue BCeX MCTOUYHHUKOB,
KOTOpBIE OBLIIM MCTIOIb30BAHbBI CTYACHTOM IPU HATUCAHUM KYPCOBOT'O IIPOEKTA.

Cnucok HCNONb3yeMOl JUTEpaTypbl JOJDKEH cojepkaTh He MeHee 30 HauMeHOBaHMM
JUTEPAaTypHBIX HCTOYHUKOB. Oco0oe BHUMaHHUE CIEAYeT YAEIUTh aKTyaJlbHOCTH HCHOJIb3yeMOMn
JUTEpATyphl: YUCOHUKH U YUeOHBIE TOCOOMSI JOJDKHBI OBITh M3/1aHbl HE OoJiee 5-TH JIeT Ha3a/l.

Ipunoscenus

[IpunoxkeHnst SABIAIOTCS BCIOMOTATENbHOM BapHAaTUBHOM YacThIO KypCOBOTO IPOEKTA. IJTO
3HAYMT, YTO 00BEM U COJIEpXKaHHUE NMPHIIOKEHUH HE perjaMeHTHUPOBAaHbI, U 3aBUCAT OT BHIOPAHHOTO
CTYJEHTOM TBOPYECKOIO IMOAXO0/a K HaNKMCAHHUIO KYypCOBOIO MpOeKTa. B mpuiiokeHne MoryT ObITh
BBIHECEHBI OOBEMHBIE TAOMUIBI C HMCXOJHBIMU JaHHBIMHU, TpapUKH, PUCYHKH, CXEMBI, HaJIHMYUe
KOTOPBIX OOYCJIOBJIEHO JIOTMKOW H3JI0KEHHs 3asBIEHHOM TeMbl M HEOOXOAMMO ISl €€ IOJIHOTO
PacCKpBITHSL.

TpedoBanus kK 0)OPMIICHHIO KYPCOBOI'0 IIPOEKTA
B nactosimee Bpems ans opOpMIIEHHS KYpCOBOTO MpPOEKTa 0a30BBIM CTaHIAAPTOM SIBIISETCS
I'OCT 7.32-2017 «MexrocynapcTBeHHbI crapaapr. Cucrema CTaHAapToB 1O HWHGOpPMAINH,
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OMOIMOTEYHOMY U M3JaTelNbckoMy Aeny. OT4eT 0 Hay4dHO-UccleqoBaTenbckoi padore. CTpykTypa u
npaBuiIa OPOPMICHHSD.

CrangapToM NMpeaycMOTpEHBI ClIeayoIre TpeOOBaHUS:

1. Copmepkanue TUIUIOMHOHM pabOTHI IeyaTaeTcss Ha OJHOHM cropoHe Oenol mucueil Oymaru
crangapTHoro pasmepa (popmar A 4 —210x297 mm).

2. Tekcr cienyer mevyarath, coOMI0as CIeNyIOIUE pa3Mepsl Nojei: eoe - 30 MM, paBoe -
15 MM, BepxHee 1 HIkHEE - 20 MM. AO3aIHBIA OTCTYI JHOKEH OBITh OJMHAKOBBIM 110 BCEMY TEKCTY H
paseH 1,25 cm.

3. MexcTpounslii uHTEpBal — 1,5 (B pabodem moje nokyMeHTta pacrnojaraercs 28—30 cTpok);
pasmep mpudTa (kerib) — 12; Tun (rapauTypa) mpudra: — 11 ocHoBHOro Tekcra Times New Roman,
HauepTaHUe JUTEP 0ObIYHOE; BEIPABHUBAHUE OCHOBHOT'O TEKCTA — MO IIMPHHE.

3ammTa KypcoBOro nmpoekra

3ammTa COCTOMT B KPaTKOM JIOKJIaze oOydaromerocs (5-7 MHHYT), COAEpXKaleM H3JI0KECHUE
OCHOBHBIX IOJIOKEHUU pa6OTI)I, B MOTHBUPOBAHHOM OTCTaMBAHWH BBIBOJIOB, 06CY)KI{€HI/II/I ABTOPOM U
Iperno/iaBaTeseM BO3HUKIIMX B XOJI€ BHITIOJIHEHUSI, PyKOBOJICTBA M PELICH3UPOBAHUS BOIIPOCOB.

Jlanee 3ammra MPOXOAMT B CIEAYIOMIEM IOPSIKE: IOCIE BBICTYIUICHHUS aBTOpa pabOThI, eMy
MOTYT OBITh 33JIaHbI BOIIPOCHI, HA KOTOPBIC OH 00s13aH JaTh OTBET. [loTOM paccMaTpuBaeTCs pereH3Us
PYKOBOAMTEIIS HA KypCOBYIO paboTYy.

Ha ocHOBaHMM NpOCITYIIAHHOW 3alMThI, YYUTHIBAas KAUECTBO U COJCP)KAHHE BBHIIIOJHCHHOM
paboThl, yMEHHE 3aIMIIAIONIETOCS JIAKOHWYHO W IO CYIIECTBY H3JIaraTh OCHOBHOE COJIEpYKaHHE
KypCcOBOH pabOThl B CBOEM BBICTYIICHMM Ha 3alllUTE, YYUThIBAas TAaK)KE YMECHHE €ro OTBeYaTh Ha
3aJJaHHBIC BOIMPOCHI M CJIIENaHHBIC B PEICH3MH 3aMEUaHMsl, MPETOAaBaTeNb ONpPEIeseT OLEHKY 3a
paboty. OnieHka 10BOAUTCA 10 00y4aroIIerocs HemoCPeACTBEHHO M0 OKOHYAHUU 3aIIUTHI.

OOyuaromnmecs, TOTYYHBIIUE 32 3AIIUTY KYPCOBOTO MPOEKTA HEYIOBJIECTBOPUTEIHHBIE OLIEHKH,
HE JIOMYCKAITCS K C1aye dK3aMeHa 110 JUCIUILIHHE.

5. YYEBHO-METOJMYECKOE W WH®OPMAILIMOHHOE OBECIHEYEHUE
TV CHUTIIMHBI

5.1. IlepeyeHb OCHOBHOI W /JONOJIHUTEJIbHON y4eOHOUH JIMTepaTypbl, HeOOXOAMMOM IJIsl
OCBOCHMS TMCIUIIHHBI

Bces JUTEpaTrypa, BKIKOUCHHAsA B )IaHHI)II\/JI NEpeUCHb, MPEACTABJIICHA B BUAC JJICKTPOHHBIX
pecypcoB B a5eKTpoHHON Oubnnoreke yHusepcureta (ObC). JlutepaTypa, ucnonbzyemas B Ie4aTHOM
BU/JIE, IIPEJICTaBJICHAa B HAy4YHOIl OMOIMOTEKe yHUBEpcUuTeTa B 00beme He MeHee 0,25 3K3eMIUIIpoB Ha
OJIHOTO O0yYaroIerocs.

OcHoBHas1 JIUTepaTypa
1. Iybposun, U. A. busHec-TuilaHupoBaHHE Ha TPEANPUATHU . y4deO. Ay OakamaaBpoB IO
Hanpasienuio "Dkonomuka" / Y. A. JlyopoBuH. - 2-¢ u3a. - Jlokyment read. - Mocksa : Jlamikos u K,
2017. - 432 c. - (YueOHble uznanus i OakanmaBpoB). - URL: https://znanium.com/read?id=54513
(mata obopamienus: 03.04.2021). - Pexxum moctyma: uis aBTopu3. mosb3oBateneit. - ISBN 978-5-394-
02658-4. - TekcT : AIeKTPOHHBIH.

JlonoJIHUTeIbHAS JIUTepaTypa

2. Byxankos, M. U. [InaaupoBanue Ha MPeNNPUATHH : y4eO. s IKOH. CHEeNHaTbHOCTEH BY30B
/ M. U. Byxankos. - 3-e u3n., ucnp. - Mocksa : UHOPA-M, 2008. - 416 c. - (Bsicmee o6pazoBanue). -
ISBN 978-5-16-003136-1 : 209-00;270-00;192-39. - Tekct : HEemOCPEACTBCHHBIH.

3. I'opembikuH, B. A. IlnanupoBanue Ha NpeInpUATHH : y4el. JUId SKOH. CIElHaTbHOCTEH
By30B / B. A. 'opembikun, O. P. byrynos, A. 0. boromo:os. - 5-e u3a., nepepad. u non. - Mocksa :
Beicr. o6pazoBanue, 2009. - 634 c. - (Beicuiee oopazoBanue. OcHoBbl Hayk). - ISBN 978-5-9692-
0355-6 : 214-70. - TekcT : HEMOCPEACTBEHHBIH.

4. Wneun, A. U. IlnanupoBaHue Ha MNpeanpuiaTuu : ydeO. mocoOue Juis BY30B II0
crienanbHOCTH "Harr. skoHoMuKa" u 3K0H. cnenuanbHOCTM / A. V. UnbuH. - 9-¢ m3xa. - JlokymeHT
read. - Munck [u np.] : HoBoe 3uanue [u ap.], 2014. - 667 c. - (Boeicuiee obpasoBanue). - URL:
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http://znanium.com/bookread2.php?book=405403 (mata obpamenus: 18.04.2025). - Pexxum gocrtymna:
uisi  aBTopu3. monb3oBareneir. - ISBN 978-985-475-437-6. - 978-5-16-004691-4. - Texkct
3JIEKTPOHHBIMN.

5. Jlaneirus, /1. FO. Bu3Hec-1uian: cTparerust M TaKTHKa pa3BUTHS KOMIAHUH : yueb. mocobue /
. 1O. Jlameirun, 10. H. Jlaneirus. - JlokymeHT read. - Mocksa : UHOPA-M, 2016. - 333 ¢. - URL:
http://znanium.com/bookread2.php?book=567394 (nata obpamenus: 10.03.2021). - Pexum mocrymna:
JU1s aBTOpU3. moJib3oBarenei. - ISBN 978-5-16-105130-6. - TekcT : 37eKTpOHHBIH.

6. OmunnoBa, JI. A. [lnanupoBaHue Ha MPEANPHITHH : y4eO. IS BY30B MO CHEIUATBHOCTH
"DKOHOMMKA U yIp. HA Ipeanpusatuu Mamuuoctpoenus" / JI. A. OauHiosa. - 2-¢ u3j., crep. - Mocksa
. Akagemusi, 2009. - 267 c. : Tabu. - (Breicimee mpodeccroHanbHOe 00pa3oBaHUE. DKOHOMHUKA WU
ynpasnenue). - ISBN 978-5-7695-6482-6 : 264-00. - TekcT : HEMOCPEICTBEHHBIH.

5.2. TlpodeccuoHanbHble 0a3bl JaHHBIX, HH()POPMALHOHHO-CIPABOYHbIE CHCTEMBI,
HHTEPHET-PecypChl

1. eLIBRARY.RU : nayunas snekTponHas oubnuoteka : caiit. — Mocksa, 2000 - . - URL:
https://elibrary.ru  (mara o6pamenus: 03.03.2021). — Pexum gocTyma: [Uis  3aperducTpup.
IIOJIb30BaTeIeH. — TEeKCT: 2JIEKTPOHHBIMN.

2. Koncynerantllntoc : cnpaBounas npasoBas cucrema : caiT / 3AO «KouncynbranTtlLmocy.

— Mocksa, 1992 - . - URL: http://www.consultant.ru (mata oOpamenus 03.09.2021). - Tekcr :
3JIEKTPOHHBIMN.
3. ®enepanpHas ciayx)0a TOCYyIapCTBEHHON CTATUCTHKH : caT. - MockBa, 1999 - . - URL:

https://rosstat.gov.ru/ (nata oopamenus: 03.03.2021). - TeKkCT: 3IEKTPOHHBIN.

4. DnextpoHHas OubOamoreyHast cucrema [IOBOJKCKOrO rocyaapCTBEHHOIO YHUBEPCHUTETA
cepeuca : cait / ®I'BOY BO «IIBI'YC». — Tombsattu, 2010 - . - URL. : http://elib.tolgas.ru (nara
obpamienus 03.03.2021). - Pexxum goctymna: s aBTOpuU3. MOJIb3oBareeil. - TeKCT : 3JIeKTPOHHBIH.

5. DOnexkTpoHHO-OMONIMOTEYHast cucreMa Znanium.com : caiit / OOO "3HAHUYM". —
Mockaa, 2011 - . - URL: https://znanium.com/ (nara oopamerus 03.03.2021). - Pesxum goctymna: s
aBTOPU3. NOJI30BATENIEH. - TEKCT : AIEKTPOHHBIN.

6. DnekTpoHHO-OMOMMOTEUHAs cucteMa Jlans : caiit / OO0 "OBC JIAHB". - Mocksa, 2011 -
. - URL: https://e.lanbook.com/ (mata obpamenus 03.03.2021). - Pexxum gocTyma: s aBTOPH3.
MIOJIB30BaTENeH. - TEKCT : AIEKTPOHHBIN.

5.3. IlporpammHoe obecnieueHue

HNudopmannonHoe obecrieyeHue y4eOHOro mpolecca MO AUCHUIUIMHE OCYIIECTBISETCS C
UCIIOJIb30BAaHUEM  CJIEAYIOIEro IMPOrpaMMHOro oOecnedeHus (JIMIEH3MOHHOTO U CBOOOJHO
pacIpoCTpaHsIeMOro), B TOM YHCIIE€ OT€YECTBEHHOIO MPOU3BO/ICTBA:

Ne HaumenoBanue YcaoBus xocryna
n/n
1 Microsoft Windows U3 BHYTPEHHEH CETH YHMBEPCHUTETA (JTMLIEH3UOHHBIA JJOrOBOP)
2 Microsoft Office 13 BHYTPEHHEHN CeTH YHUBEpcUTEeTa (JIMIIEH3MOHHBIN 10r0BOD)
3 KoncynprantlIimtoc 13 BHYTPEHHEHN CETH YHUBEPCUTETA (JULIEH3UOHHBIN 10T0OBOD)
4 CAO MOODLE 13 1000 TOYKH, B KOTOPOUM MMEETCs 10CTYN K ceTh HTepHeT
(JIMIIEH3UOHHBIHN TOTOBOD)

6. OMUCAHUE MATEPHUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJUMOM JIJIs
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOT'O ITPOLECCA IO JUCIUIIJIMHE

[ToMerieHust mpencTaBisAOT co00il yueOHbIe ayIUTOPUH AJISi MPOBEACHUS YUEOHBIX 3aHITHH,
IPETyCMOTPEHHBIX Y4EOHBIM IUTAHOM U pabodeil mporpaMMoOl TUCHUIUIMHBI, OCHAIICHHbIC
000pyIOBaHUEM U TEXHUYECKUMU CPEICTBAMH OOyUEHHUS.
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3aHATHSA JIEKIIHOHHOTO THNA. Y4eOHble ayAUTOPUM [UIsl 3aHATUN JIEKIMOHHOTO THUIA
YKOMIUIEKTOBAaHBI MEOENIbIO U TEXHUYECKUMHU CPEICTBAMH 00YUEHHUSI, CITY KATUMHU 1151 TIPEACTaBICHUS
yaeOHol nH(popmaIuu (CTarmoHapHbBIE WK MIEPEHOCHBIE HAOOPHI IEMOHCTPAITMOHHOTO 000PYI0BAHUS
(IpoeKTop, 3KpaH, KOMIIBIOTEP/HOYTOYK), Y4eOHO-HArjsiiHble MOcoOMs (Ipe3eHTAlMd IO TeMaMm
JeKIUi), 00ecCreurBaole TeMaTHYeCKHe WILTIOCTPAIMKM, COOTBETCTBYIOLIME IAHHOW IpOrpaMme
JUCLUIUINHBI.

3aHATHA CeMHMHAPCKOro TUma. Y4eOHble ayAUTOPUU [UIsl 3aHSATHIL CEMHHApPCKOrO THUIA
YKOMIUIEKTOBAaHBI MEOEIIbIO U TEXHUYECKUMU CPEICTBAMH 00YUEHUS, CITYKALTUMH ISl IPEACTABICHHUS
yueOHoii nHpopmanuu (CTallMOHAPHBIE HIIM IEPEHOCHBIE HAOOPHI JEMOHCTPALIMOHHOTO 000PYI0BaHHS
(IpoeKTop, 3KpaH, KOMIbIOTEP/HOYTOYK).

IIpome:xxyToyHass arrecraums. J[ng mnpoBeneHUs IPOMEKYTOYHOM aTTeCTallMM 110
JTUCIUIUIMHE HCIIOJIb3YIOTCA KOMIIBIOTEPHBIE KJIAcChl, OCHAIEHHBbIE KOMIIBIOTEPHON TEXHUKOH C
BO3MOXXHOCTBIO MOJKIIOUEHUS K ceTn VIHTepHeT W obecredeHHeM JO0CTyla B 3JIEKTPOHHYIO
nH(OPMaLlMOHHO-00pa30BaTENbHYI0  Cpelly  yHHMBEpCcUTeTa  W/uiu  ydeOHble  ayJUTOPHH,
YKOMILIEKTOBaHHbIE MEOEJIbIO U TEXHUYECKUMU CPEICTBAMHU O0yUEHHUSI.

CamocrosiTesibHasi padora. [loMemenuss [ CcaMOCTOSITENbHOM pabOThl  OCHAIICHBI
KOMIIBIOTEPHON TEXHUKOM C BO3MOYKHOCTBIO MOJAKIIOUEHUs K ceTh «VHTepeHeT» U JOCTynoM K
JNIEKTPOHHONW  MH(POPMAIMOHHO-00pa30BaTeNbHOM  cpene  yHuBepcutera. Jlig — opraHu3anuu
CaMOCTOSITENIbHOW PadOTHI 00YUJAIOMIMXCS HCIIOB3YIOTCS:

KOMITBIOTEPHBIE KJIACChl YHUBEPCUTETA;

oubamoTeka (Meauasan), UMEIOIIasi MecTa Uil 00yJaroluXcsi, OCHAIIICHHBIE KOMITBIOTEpaMH ¢
JOCTYIOM K 0a3aM JaHHBIX U ceTH MIHTepHeT.

DJIeKTPOHHAsA HWH(OPMALMOHHO-00pa3oBaTejibHasi cpeaa yHuBepcurera (IUOC).
Kaxnapii oOywaromuiics B TEYEeHHE BCEro mepuoaa oO0ydeHHs oOecnedeH WHIWBUYaTIbHBIM
HEOTPaHMYEHHBIM JOCTYIIOM K 3JIEKTPOHHOW MH()OPMAIIMOHHO-00pa30BaTeIbHON Cpeie YHUBEPCUTETA
(OUOC) http://sdo.tolgas.ru/ u3 060K TOYKH, B KOTOPOH HMeEETCs AOCTYyNl K HH()OPMAIHOHHO-
TEJIEeKOMMYHUKaMOHHOM ceTH "MHTepHeT", Kak Ha TEppUTOPUU YHUBEPCUTETA, TaK U BHE €€.

OUOC ynuBepcurera 00eCreurnBaeT:

JOCTYyNnl K Y4eOHbIM IUIaHaM, pabo4yuM mporpamMmaM JUCHUIUIMH (MOAyJel), ImporpaMmmam
NOPAaKTUK, OJJIEKTPOHHBIM Y4YeOHBIM M3JaHMSIM U DJIEKTPOHHBIM 00pa3oBaTelIbHBIM pecypcam,
YKa3aHHbBIM B pab04MX MporpaMMax JUCHUIUIMH (MOIyJIeil), mporpaMMax MpakTHUK;

(dbopMHpOBaHKE JIEKTPOHHOTO NOPT(OINO 00yUarOIIErocs, B TOM 4YHCIe COXpaHEHHE ero padoT
Y OLIEHOK 32 3TH pabOoTHI.

B cnyuae peanuszanun o0pazoBaTeabHON NMPOrpaMMbl ¢ IPUMEHEHUEM 3JIEKTPOHHOTO 00yueHMUs,
JUCTaHIIMOHHBIX 00pa3oBarenbHbIX TexHOJ0orui DNOC 10noIHUTENBEHO 00ECTIEUBAET:

¢ukcanmio xona o0pa3oBaTENbHOTO MPOIECCa, PE3yJbTATOB MPOMEXKYTOYHOM aTTeCTalud U
Pe3yJIbTaTOB OCBOEHUS 00pa30BaTEIbHON TPOrPaMMBI;

IIpOBE/IeHUE YUeOHBIX 3aHATUM, POLEAYD OLIEHKH Pe3yIbTaTOB O0YUYEHHUs, pealn3alus KOTOPhIX
IpeyCMOTPEHa C TPUMEHEHHEM »JJIEKTPOHHOro OOydYeHHs, AMCTAaHIMOHHBIX 00pa30oBaTeNbHBIX
TEXHOJIOTHI;

B3aMMO/ICIICTBIE MEXKY yYaCTHUKaMU 00pa30BaTEeNIbHOTO MPOIECCa, B TOM YUCIIE CHHXPOHHOE U
(M) aCHHXPOHHOE B3aMMOJIEHCTBHS IocpencTBoM ceTu "MuTepHet".

7. OCOBEHHOCTH OPITAHMU3ALINN OBYYEHUA  JIA JIMIQ C
OI'PAHUYEHHBIMHU BO3MOXKHOCTAMU 3JOPOBbS U UHBAJINUAOB

[Ipu HeoOxomumocTu pabodas mporpamMma IUCHUIUIMHBI MOXKET OBITh aJanTHpOBaHA s
obecrieueHrss 00pa30BATEIHHOTO MPOIECCAa WHBATUIAOB M JIUI[ C OTPAaHUYEHHBIMH BO3MOKXHOCTSIMHU
3I0POBbS, B TOM YHCIIE JUIsl TUCTAHIIMOHHOTO 0OyueHus. [y aToro Tpedyercs 3asBICHHE CTYACHTA
(ero 3aKOHHOTO TMPEICTAaBUTENS) W 3aKIIOUEHUE TICHXO0JIOrO-MEAUKO-TIEAarorndyeckoi KOMHUCCUU
(IIMIIK).

B cinyuyae HeoOXxoauMoOCTH, 00yJaromMMCs U3 YMCiIa JUI C OTPaHUYEHHBIMH BO3MOKHOCTSIMHU
310poBbs (TIO 3asBIIEHUIO OOydaromerocs) a Ui WHBAIWJIOB TaKKe B COOTBETCTBUH C
WHAUBUAYaAIbHOMN IporpaMmoi peabuanTalui UHBAUAA, MOTYT IIpeIaraThCsl CIeayIOIIue BapUaHThI
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BOCIIPUATHS YIeOHON MH(POPMALIUK C YIETOM UX MHANBUIYATbHBIX TICUXO(QU3UIECKUX OCOOEHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM JJICKTPOHHOT'O 06y‘-I€HI/ISI U AUCTAHIIMOHHBIX TEXHOJIOTHH:

- JUIS JIAIl C HapYIICHWSIMH 3PCHHS: B TIEUaTHOH (QopMe yBelIHmdeHHBIM mpudToM; B dopme
AIIEKTPOHHOTO IOKYMEHTa; B hopme ayauodaiina (mepeBoa yueOHbIX MaTepHaloB B ayauodopmar); B
neuyaTHOH (Qopme Ha s3plke bpaiig; WHIMBUAyalbHBIE KOHCYJIBTAlMM C  TPHBJICYCHUEM
TH(I)JIOCYpI[OHepeBOI[‘II/IKa; WHJAWBUIYAJIbHBIC 3aJaHW U KOHCYJIbTallhuU.

- JUIS JIUI] C HApyIISHHMSIMH ClTyXa: B TedaTHOH (opme; B GopMe DIIEKTPOHHOTO JIOKYMEHTA,
BUACOMATCpHAJIbI C CY6TI/ITpaMI/I; HHIUBUIYAJIbHBIC KOHCYJIbTalun C IMPUBJICHCHUCM
CYpJIOTIEPEBOIUMKA; WHANBUYAIbHBIC 3a]JaHUS U KOHCYJIbTAIINH.

- JUISL JIUI] C HApYIICHHSIMH OIOPHO-ABHraTEeIILHOTO alapara: B NedaTHoi (opme; B dopme
AJIEKTPOHHOTO JOKYMEHTA; B opMe ayauodaiinia; MHAUBHIyaTbHBIC 3aJaHUS U KOHCYJIBTAIIUU.

8. OHEHOYHBIE MATEPHAJIbBI (®POHA OLEHOYHBIX CPEACTB) JJIA
TEKYIEI'O KOHTPOJISA YCIIEBAEMOCTHU U TPOMEXYTOYHOU ATTECTALLUA

8.1. Onucanue moka3artejeii U KpUTepHeB OLEHUBAHUS KOMIIETEHIHH HA Pa3JIMYHBIX
Tanax ux (popMupoBaHUsA, ONMCAHHUE LKA OLIEHUBAHUA

Jlnsi OlICHKM 3HAaHWW, YMEHWI, HABBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIUU I1O
TUCITUIUIMHE TPUMEHSETCS OaJIbHO-PEHTHHIOBasS CHCTEMa KOHTPOJS W OIICHKH YCIIEBAEMOCTH
CTYZICHTOB. B OCHOBY OaJJIbHO-PEHTHHIOBOM CHUCTEMBI IOJIOKECHBI MPHHIIUIBI, B COOTBETCTBHH C
KOTOPhIMH (DOPMHUPOBAHHE PEUTHHTA CTYyISHTA OCYIICCTBIICTCS B XOJ€ TEKYIIETO KOHTPOJIS
ycrneBaeMoCTH. MakcuMalibHOe Koln4ecTBO 6amioB B cemectpe — 100.

IIIxana oneHKH pe3yJbTaTOB 0CBOCHUSA TUCHUIIINHBI, C(l)OpMHpOBaHHOCTI/I pe3yJabTaToB

o0yueHust
®opma npoBeaeHUs [ITxanbl OLIEHKN YPOBHS
NPOMeKYTOYHOM c(hOpMHUPOBAaHHOCTH [ITxana OLEHKH YPOBHS OCBOCHUS AUCLUIIIIMHBIL
aTTecTaluu pe3yabTaTOB O0YUICHHS
100 100
YpoBHeBas 5-OapHas mIKana, HeauhdepeHu-
OanbHast | OGanbHAs
[IKajIa OIIEHKH I depeHIpoBaHHAS poBaHHAaA
., | mKama, | IIKaia,
KOMIIETEHIINI . N OLIeHKa/0at OIICHKA
% %)
3auer JIOTIOPOTOBBIN | HUXE HIDKE | «HEY/IOBJIETBOPHTEIBHOY HE 3a4TECHO
(6 cemectp / 7 cemectp) 61 61 /2
[TOPOTOBBIH 61-85,9 | 61-69,9 | «yImOBIETBOPUTEIHHOY / 3a4TEHO
KIIL, 3x3amen 3
(7 cemectp / 8 cemectp) 70-85,9 «xopoioy / 4 3a4TEHO
noBeienspii | 86-100 | 86-100 «OTIIMYHO» / 5 3a4TEHO

[Io wtoram Tekymiedl ycCleBaeMOCTH CTYACHTY MOXKET OBITh BBICTAaBJIICEHA OIIGHKA TIO
NPOMEKYTOYHOM aTTeCTallMd B COOTBETCTBHH 3a HaOpaHHBIMH 3a cemecTp Oamiamu (1o
HAKOMUTENbHOMY pedTHHTY). CTyaeHTaM, HaOpaBIIMM B XOJIe TEKYIIEr0 KOHTPOJS YCIEBAEMOCTH TIO
nucturuae oT 61 mo 100 GayuioB W BBIMOJTHUBIINM BCE 00s3aTENbHBIEC BHJBI 3alUIAHUPOBAHHBIX
yu4eOHBIX 3aHATHH, MO PEIICHUIO MpernojaBaTeliss 0e3 MPOXOXKICHHs MPOMEKYTOYHOW aTTecTalluu
BBICTABJISIETCS OLIEHKA B COOTBETCTBHM CO IIKAJION OLIEHKH PE3yJIbTaTOB OCBOCHUS JUCIHUILIHHBI.

PesyabraTr 0Oydenusi cumrtaercss cGOPMHUPOBAHHBIM (NMOBBILICHHBIH YPOBEeHb), €CIU
TEOPETHUECKOE COJEpKAHUE Kypca OCBOCHO TOJHOCTBIO, MPHU YCTHBIX COOECEIOBAHUSIX CTYACHT
HCYEPIBIBAIOIE, TOCIEIOBATENbHO, YETKO M JIOTHYECKH CTPOWHO H3JaraeT y4eOHBIN Marepual;
CBOOOJIHO CIIpaBJIsIETCS C 3ajJadyaMy, BONPOCAMU W JPYTUMH BHJIAMH 3aJaHUN, TPeOyrommx
MPUMEHEHUS 3HAHUM, HUCIOJB3YET B OTBETE JIONOJHUTEIBbHBIA MaTepHal; BCE NPEAYCMOTPEHHBIE
paboueii y4eOHOW mpOrpaMMON 3aJaHUsl BBIMOJTHEHBI B COOTBETCTBUHM C YCTAHOBJICHHBIMU
TpeOOBaHUSIMU, CTYIACHT CHOCOOCH aHAaTU3UPOBATh TOJTYYCHHBIE PE3yIbTaThl; IPOSIBIISICT
CaMOCTOSITEJIbBHOCTh TPU BBIMTOJTHEHUHU 3a/IaHUK, KAYECTBO WX BBIMIOJHEHHUS OLICHEHO YMCJIOM OalljioB
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or 86 mo 100, 9TO COOTBETCTBYET IOBBLIINICHHOMY YPOBHIO C(OPMHPOBAHHOCTH pE3YyIbTaTOB
o0Oy4eHusl.

Pesyabrar o00y4enusi cumrTaercsi Cc(OPMHMPOBAHHBIM (IMOPOTrOBBINi YPOBEHb), €CIHU
TEOPETUYECKOE COJEPKAHUE Kypca OCBOEHO IOJIHOCTBIO; IIPU YCTHBIX COOECENOBaHUSAX CTYAEHT
MOCIIE0BATENbHO, YETKO W JIOTUYECKHM CTPOWHO H3JlaraeT y4eOHBI Marepuai; CIpaBiseTcs ¢
3aJauaMy, BONPOCAaMH W JPYTMMH BHJIAMH 33JaHul, TPeOYIOUIMX TNPUMEHEHUS 3HAaHUH; BCe
MpeyCMOTpEeHHbIE paboueld y4eOHOM MporpaMMoN 3aJaHus BBHINOJIHEHBI B COOTBETCTBHUH C
YCTQHOBJICHHBIMH TPEOOBAHUSAMH, CTYICHT CIHOCOOEH aHAIM3MPOBATH TOIYYEHHBIC PE3YJIbTaThl;
MPOSIBIISIET CAaMOCTOSITENIbHOCTh TPU BHIOJHEHUH 33JaHUM, KAayeCTBO HX BBIMOJIHEHHS] OLEHEHO
guciaoM OamaoB oT 61 g0 85,9, 4TO COOTBETCTBYET IOPOTOBOMY YPOBHIO C(OPMHPOBAHHOCTH
pe3yJIbTAaTOB O0YUCHHS.

Pe3yabTaT 00yueHHsi cunTaeTcsi HeC)OPMHMPOBAHHBIM, €CJIU CTYJIEHT MPU BBINOJIHEHUU
3aJaHUii HE JIEMOHCTPUPYET 3HAaHUN y4eOHOro Marepuana, JOMYCKaeT OIIMOKH, HEYBEPEHHO, C
OOJBIIMMU 3aTPyJHEHUSMHU BBIMOJHSACT 3aJaHUA, HE JIEMOHCTPUPYET HEOOXOIUMBIX YMEHHUH,
KaueCTBO BBIMIOJIHEHHBIX 3aJIaHUM HE COOTBETCTBYET YCTAHOBIICHHBIM TPEOOBAHHSM, Kaue€CTBO HX
BBITIOJTHEHUSI OLIEHEHO YHCIIOM OallIoB HIKE 61, UTO COOTBETCTBYET TOMIOPOTOBOMY YPOBHIO.

@opMBbI TEKylIero KOHTPOJIS yCIIeBAeMOCTH

(I)OpMI)I TeKymero KOHTpOHﬂ KomnuectBo KonunuectBo 6auioB Makc. BO3M. KOJI-BO
KOHTPOJIbHBIX 3a | KOHTp. TOUKy 6aIoB
TOYCK
6 cemecTp / 7 cemecTp
CoOecenoBanue 6 3 18
BrimonHeHne pa3HOypOBHEBBIX 3aJaHHA 12 5 60
TectupoBanue o Kypcy 2 11 22
HToro nmo aucuunjinge 100 6ass10B
7 cemectp / 8 cemecTp
ColecenoBanue 5 3 15
BrinonHeHne pa3HOYpOBHEBBIX 3aJaHUN 6 5 30
KypcoBoil npoext 25 1 25
TecTupoBaHue o Kypcy 2 15 30
HToro no gucuuminHe 100 6aa10B

Cucrema OlLICHUBAHUS MPEACTABIICHA B JJICKTPOHHOM Y4eOHOM Kypce mo aucimiuinae http://sdo.tolgas.ru/.

8.2 TunoBble KOHTPOJIbHBIE 3aJaHusi WM uHble Matepuaasl s TEKYIIEIO
KOHTPOJIA YCIIEBAEMOCTHU

8.2.1. TunoBsble 3aJaHNA K MPAKTHYECKHUM (CEMHUHAPCKUM) 3aHATUIM

BrinosiHeHue pa3HOypPOBHEBBIX 3a/1aHUI

IIpakTuyeckoe 3ansTHe Mo Teme 1. OCHOBBI MIAHUPOBAHHUS B CHCTEME ITOCY/IapPCTBEHHOTO
H MyHI/IIIl/IHaJII)HOFO ynpaB.neHml

3apanmue 1

CocraBpTe CpaBHHUTENBHYIO TAOJNUIy JJIS TEPMUHA «IUIAHUPOBAHUEY», HMCIOJIB3ysl HE MEHEe
ST NUCTOYHHUKOB, CHOPMYIHUPYIHTE Pa3BEPHYTHIE BHIBOJBI.

No Onpenenenne Uctounuk HocrounctBa Henocrarku
/i
1. [InanupoBanue — 310...
3aganue 2
3anoJHUTE TaOIHILY:
[InanupoBaHue Kak IInanupoBanue kak | IlnanupoBaHue Kak
Hayka BH/JI IEATEIBHOCTH HCKYCCTBO

Onpenenenne
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OOBEKT UCCIIEIOBAHNSA

IIpenMer uccienoBanus

Metonsl

IInaHOBBIE OKA3aTEIN

Onupasch Ha JaHHbBIE TaOIHIIbI, CPOPMYITHPYITE pa3BepHYThIE OTBETHI HA BOPOCHI:

1. KakoBbl 0COOEHHOCTH IJIAaHUPOBAHUS KAaK HayKH, KaK BUJA 1€ATEIbHOCTH, KaK HCKYCCTBA?

2. Kakoii Buj miaHupoBaHus (IUIAHUPOBAHHME — HayKa, MJIAHUPOBAHHE — BHJI JEATEIHHOCTH,
IUTAHUPOBAHHE — UCKYCCTBO) SIBJISIETCS HAUOOJIee TPYA0EeMKIM?

3. Yewm, o Bamemy MHEHUIO, SBIISETCS IJIAHUPOBAHUE B OONBIICH CTENICHU: HAYKOW, BHJIOM

ACATCIIBHOCTH HUJIN I/ICKyCCTBOM?

IIpakTuyeckoe 3ansiTue mo TeMe 2. MeTo10J10rHYeCKH€e OCHOBBI IVIAHUPOBAHUS

Saganue 1
3anonHuTe TabIuIy:

Bun nokasarensa

XapakTepucTrUKa ITokazarenu (mpumepsl)

KonnyecTBeHHBIE

KauecTtBeHHEbIE

OO0mue

Crnenuduueckue

O06o061aronme

YacTHbIE

BcenomoratenbHble (KOCBEHHBIE)

AOCONIOTHEIE:
Harypanbasie
Ycn0BHO-HaTypaIbHbIE

CTOUMOCTHBIE

Pe3yJ'IBTaTI/IBHBIC

DakTOpHBIE

HopmaTtusHbIE

YyeTHEBIE

OTt4yeTHBIE

O1eHOYHbBIE

3aganune 2

[lepeuncnure ocHOBHBIE (PAKTOPHI, BAUSIONINE HA (POPMUPOBAHNUE CUCTEMBI TUIAHOB

NpCaApusITHUs. 3aroaHuTe Ta6n1/1uy:

®dakrop

Bnusiaue Ha popMupoBaHUe CUCTEMBI
IJIAHOB

1. ®akTopsbl, 00yCIIOBIEHHbBIE CIEIU(YUKON TPENTPHUITHS

1.1.

1.2

2. ®akTOphI BHENIHEH CpeIbl

2.1.

3. dakropsl, 00ycIOBICHHBIE cienn (UKol porecca

IJIAaHUPOBAHUA

3.1.
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3aganue 3

Heo0xoauMo OTBETHTh Ha MpENCTaBICHHBIE B TECTOBBIX 3aJaHMsIX yTBepkiaeHus. Popma
OTBETA IPEAIOIAraeT OTBET «J1a», €CIIM YTBEPKICHHUE BEPHOE, «HET» — €CIIU HEBEPHOE.

No YTBEpKICHUE Otser
1 | [InaHupoBaHUE NESITEIHLHOCTH MPEIIPHUATHS B COBPEMEHHBIX YCIOBUSAX
HeIeIecoo0pa3Ho
2 | MeTonosorust IUTaHUPOBaHMSI — ATO CHCTEMa TpeOOBaHUH K POPMHUPOBAHUIO TIIAHOB
3 | BapnaHTHOCTB B INIAHWPOBAHUU OTPAKAET PEATN3AIIMIO TPUHIIUIIA TTOJTHOTHI

4 | Yder npu NPUHATHH [JIAHOBBIX PelIeHUi BceX (PaKTOPOB, BIUSIOUIMX Ha
3¢ (HEeKTHBHOCTH U peaTH3yeMOCTh 3aIaHUI TEKYIIETro TUIaHa, OTPakaeT MPUHIIUI

rHOKOCTH IJIAHUPOBAHUA

5 | CoBOKYIHOCTb OTAEIBHBIX IUIAHOB, YETKO OTAEJIEHHBIX APYT OT Apyra o BpeMEeH!
WCIIOJIHEHUS, HATIPABJICHUAM JESATEIIBHOCTH MIPEANIPUATHS, €T0 CTPYKTYPHBIM
MOAPA3ACIICHUSM XapaKTepU3yeT CUCTEMY IUIAHUPOBAHUS

6 | MeTo/ mIaHOBBIX pacdeToB, KOTOPHI OCHOBBIBAETCS HA B3AUMHOM YBSI3KE PECYPCOB

IpCAIpusATUs, Ha3bIBACTCA HOPMATHBHBIM

~

Hopma — 310 MUHMMaJIbHO HEOOXOAUMBIN pacxo]] 4ero-1oo

(e}

HOpMaTI/IB XapaKTCPU3YCT CTCIICHDb MCII0JIb30BAHUA KaKoro-JImoo pecypca

9 | Ilmanbl peANPUATHS TIOPA3ACISIOTCS 10 SIKOHOMHUECKOMY COJICPKAHUIO U

BpEMEHHOMY (akTopy

10 | BusHec-1m1aH ABISETCS OIHHM M3 BUJOB TCKYHICTO IJIAHWUPOBAHUA

11 | OcymiecTBineHNUE MIAHOBBIX PACUETOB HA OCHOBE PA3IMYHOIO poAa Mojaeneit
OTPAXKAET PACUETHO-AHATUTUYECKUN METOJI TNIAHUPOBAHUS

12 | OnepaTHBHO-IPOU3BOCTBEHHBIE TUIAHBI TPEATIPHUSITHS COCTABIISIOTCS HA MECSIIT

13 OHepaTI/IBHO'HpOI/ISBOI[CTBeHHbIe I1JIaHbI pa3pa6aTL1Ba}0Tc;1 10 OI'paHUYICHHOMY

Kpyry ITOKa3aTesen

14 | CpennecpouHble MIIaHbl NPEANPUSITHS pa3padbaTeiBatoTCs Ha 3—5 neT

15 | IlnanupoBaHuE OCHOBBIBAETCS Ha ONPEAEICHHBIX MPUHIUIAX

Saganue 4
3anoxHuTe TabIUIly

Hazpanmne METO/1a IJIAHUPOBAHUA

[1nanoBbIe moka3aTenu U GOpMyJIbl Ui UX
pacuera

MeToapl 5JKOHOMHYECKOTO aHalIn3a

HopmaTtusHsbII MeTOR

banancoBslil MeTO

MGTOI[ AUCKOHTHUPOBAHHA JCHCKHBIX
ITIOTOKOB

Merton cuieHapreB

MeTO,H O9KOHOMHUKO-MAaTEMAaTHUYICCKOI'O
MOACIINPOBAHUA

MeTona IporHo3upOBAHMS

KoadduumenTHsIii meTos

3aganue 5

Pacrnipeniennth MeTO/IbI IIIAHUPOBaHUS MO (ha3aM MIaHUPOBAHUS

Mertonsl IIaHUPOBaHUS

OTansl IJIaHUPOBAHUS

®opmynu- |IloctaHoBKa
poBaHue npobiem
nenen

ITouck
aJbTEPHATUB

IIpornosu-| Ouenka |l Ipunsarue
poBaHUE pelIeHui

MeToasI 5 KOHOMHUYECKOTO
aHanan3a

HopmaTtusHBII MeTON
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BanancoBrlil MeTo

Metoa TMCKOHTUPOBAHUS
JOCHCKHBIX ITIOTOKOB

Mertos clieHapueB

MeTOI[ 3KOHOMMKO-
MAaTEMaTH4YICCKOI'O
MOACIIMPOBAHUA

Meroa nporso3upoBaHus

Koaddurnmentuerit meton

3ananue 6
OnpenenuTh JOCTOMHCTBA M HEJAOCTATKU IUIAHUPOBAHUS «CBEPXY BHH3», «CHU3Y BBEpX» H
BCTPEYHOIO IIAHUPOBAHUS

Perporpannoe [TporpeccuBHoe Kom6unupoBanHoe
HEHTPATM30BaHHOE JIeLEHTPAIM30BaHHOE (BcTpeuHoe)
IUIAHUPOBAHHUE «CBEPXY | IUIAHUPOBAHUE «CHU3Y IUTAHUPOBAHHE
BHHU3» BBEPX»
JlocTonHCTBA - - -
HenocraTtku - - -

IIpakTuyeckoe 3ansaTHe M0 TeMe 3. CTpaTernyeckoe MIAHMPOBAHUE B IrOCYAaPCTBEHHbIX
U MYHHIMIATBbHBIX YUPeKIeHUAX

3aganue 1

Bribepure mo0oe rocyapcTBEHHOE WM MYHUIIMNAIBHOE yUpexXaeHue (HampuMep, MECTHBIH
LEHTP 3aHATOCTH, OMOIMOTEKa, oTaen 0OpazoBaHus). PazpaloTaiite A1 HErO KPaTKyr0 MUCCHUIO, TpU
KJIIOYEBbIE LIEJIM M TPU CTpaTErMyecKue 3aJjauu JUIsl JOCTHXKEHUS dTHX Iienei Ha Onmxaiimue 3 roza.
O6ocHyiiTe cBOIl BBIOOp, ONUpPAasiCh HA aHAIN3 BHEIIHEN U BHYTPEHHEH Cpeibl.

3aganmue 2

Bribepute nBEe MYyHUIMNAIbHBIE OpPraHU3alMU C TMOXOXUMHU (PYHKUMAMHU (Hampumep, JBa
[eHTpa couuanbHOro o6cmyxkuBanus). [IpoBeaure SWOT-ananus Juis Kaxaoi OpraHHU3aIu,
OMUPasICh Ha BHEIIHIOW cpenay (TEHACHIIMU PBIHKA, 3aKOHOIATEIHCTBO, IKOHOMHUYECKHE YCIIOBUS).
Onpenenute CHIbHBIE W cla0ble CTOPOHBI, BO3MOKHOCTH W YIPO3bI I KaXJAOW OpraHu3allvu.
CpaBHI/ITe pe3ynLTan,1 1 BBICKAXKHUTC npezmonomeHm[ [0) pa3n1/1qm[x B CTpaTeFI/I‘—IeCKOM HJ'IaHI/IpOBaHI/II/I.

3apanue 3

[IpencraBbTe, uYTO BBl PYKOBOAWUTEIH OTAeNa oOpa3oBaHusi B ropojae. Paspaboraiite
CTpaTerMueckuil IuiaH (Ha 5 JeT), OPUeHTUPOBAHHBIM HA MOBBILIEHHE KauecTBa OOpa3oBaHUS B
00pa30BaTeNbHBIX YUPEKACHUSIX TOpoja. ITOT MIIAH JOJDKEH BKIIIOYATh KOHKPETHBIE MPOTPAMMEI U
MEPONPUSITHSL, a TAKXKe MoKa3aTeau 3PPEeKTUBHOCTU I KaXKJJOU MPOrpPaMMBI.

3ananue 4

BriGepure onHo u3 3amaHuil (Hampumep, u3 3amanus 1 wnm 3). Ilpeanoxute KOHKpPETHbIE
MEpONPUATHS A peaau3aluy pa3paOOTaHHBIX BaMHM MHUCCHH, LieJed M CTpaTeruil (MJId IUIAHOB).
Onumure cuUCTeMy MOHMTOPMHIA M KOHTPOJIS MCIIONHEHHS, BKJIIOYAIOIIYI0 KPUTEPUU OLICHKU U
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NEPUOANIHOCTD OTYETHOCTH.

IpakTHyeckoe 3anATHE N0 TeMe 4. TakTH4YecKoe M ONePATHBHOE NJIAHMPOBAHHUE

3ananmue 1

HGO6XOI[I/IMO OTBCTUTH Ha HpeHCTaBHeHHBIG B TCCTOBBIX 3aaHUAX yTBep)KIIeHI/IH. d)opMa
OTBETA MPEIoIaraeT OTBET «J1a», €CIIM YTBEP)KJICHHE BEPHOE, «HET» — €CJIM HEBEPHOE.

No YT1BEpxKICHUE Otser

1 TCKYH_II/Iﬁ IJ1aH OPCANPUATHA ABIACTCA OJHUM BHUJIOB TAKTHYCCKOI'O IIJIAHUPOBAHUA

2 | Texymuii miuad npeanpusiTHA pa3padaThIBa€TCs TOJIBKO HA MECSI]

3 | IMocne pacuera mokasaTeseil TEKyIIEro IIaHa MPOBOAUTCS OLICHKA CHIIbHBIX U
CJIa0BIX CTOPOH MPEANIPHUATHUS

4 | Jlnst onpeneneHus UCXOIHBIX MO3ULMH NPEANIPUATHS HA PhIHKE aHAIN3UPYIOTCS €T0
BHYTPUIIPOU3BOACTBEHHBIE PE3€PBbI

5 | AHanM3 UCXOIHBIX MO3UIMHI MPEATPUATHS ABISAETCS HEOOXOAUMBIM 3TAallOM
pa3pabOTKU TEKYIIEro TUIaHA MTPESATPUSITHS

6 | Texymuii miiaH NpeanPUITHAS — ITO €ro OM3HEC-TIaH

7 IIo 9KOHOMHYECKOMY COACPKAHUTIO TeKYH_II/II‘/‘I IJIaH OPpCATIPpUATUS ABJISICTCA
OINCPaTUBHO-IIPOU3BOACTBCHHBIM

8 | Texyuuii mian npeanpusaTus pazpadaTeiBaeTCs MO0 OrPAaHUYCHHOMY KPYTY
MOKAa3aTeJIei: TOIBKO MO KOJIMYECTBEHHBIM

9 TeKymHﬁ IJIaH OpCANPUATUA ABJIACTCA YaCThIO IICPCIICKTUBHOIO IJIaHa

10 | CocraB pa3zenoB TEKyIIETo IUIaHa MPEANPHUITHS OMPEIEIIETCS EHTPATH30BaHHO
rOCy/1apCTBOM

11 | Tloka3aTenu Bcex pa3/iesioB TEKYLIETO IIaHa IPEINPHUSITHS YETKO YBA3aHbl

12 | McxomHbIMU JaHHBIMU ISl pa3paOOTKH TEKYIIETO TUIaHa MPEATIPHUITHS SBISIOTCS €T0
ITPOU3BOJICTBEHHBIE BO3MOKHOCTH

13 | Tlman mpou3BOACTBA B TEKYIIEM IIIAHE MIPESATIPUSATHS TPEICTABIIIET COOOM pacueT
BEJIMYMHBI IPOU3BOJACTBEHHON MOITHOCTH MPEAITPUATHS

14 | TInan MapkeTHHra npeaycMaTpuBaeT pa3paboTKy MEpPOIPUATHI 110 YKPEIUIEHUIO
KOHKYPEHTHBIX TO3UIUI NPEANPUATHUS HA PBIHKE

15 | ®duHaHCOBBIN IUIAH — 3TO paclpeie]IeHre NPUObUIN PEeANPUSITH

3ananue 2

Bam Heo0XxoaMMo oOpraHu3zoBaThb MYHHIMINAIbHBIM Npa3gHUK (Hampumep, JleHb ropona).
Pa3paboraiiTe onepaTuBHBIN IJ1aH, KOTOPBIA BKJIIOYAET B ce€0sl pacHpeleseHue 3a7ad, ONpeesieHue
CPOKOB  BBINIOJHEHUS K&XJIOro JTama, HeoOXOoAuMble pecypchl ((UHAHCOBBIE, JIOJACKHUE,
MaTepuaibHble). YKaKUTE BO3MOKHBIE PUCKHU U ITyTH UX MUHUMH3AIUH.

Tpebyemoe perienue: onepaTuBHBINA IUIaH ¢ Tpa(UKOM BBINOJHEHHUS paboT, pacrpeaesieHueM
3a/1a4, OLIEHKOM PUCKOB U IUIAHAMH PE3€PBUPOBAHMUSL.

3aganue 3

Be1 paboTaere B MyHMIMIIANBHOM city)xk0e 3aHATOCTH. COCTaBbTE ONEpPATUBHBIN IJIaH PabOTHI
Ha Oy KalIui KBapTasl, KOTOPBIM OXBAaTHIBAET MEPONPUATHS MO MOUCKY padOThl A 6e3pabOTHBIX,
NPOBEICHUIO KOHCYJbTALMH, OpPraHU3alliil TPEHUHTOB W KYpCOB TMOBBIIICHHUS KBaTH(UKALIUU.
VYuutsiBaiiTe BO3MOKHBIE N3MEHEHUS KOHBIOHKTYPBI phIHKA TPY/a.

Tpebyemoe perieHue: onepaTuBHBINA IUIaH C MEPEUYHEM MEPOIPHUITUN, CPOKAMHU BBIMOJIHEHUS,
OTBETCTBEHHBIMH JIMIIAMH, OLIEHKOM PECypCcoB M BO3MOXKHBIMHU pHUCKaMH. BKItOueHME MOHUTOPHHIA
BBITIOJIHEHMS 3a/1a4.

3ananue 4

Bam HeoOXoauMO yIydIIMTh TPAHCIOPTHYIO JOCTYNHOCTh B ONpEAEIEHHOM pailoHe ropoja.
PaspabotaiiTe onepaTuBHBIA IJIaH HAa MECSI], KOTOPBIA OXBATHIBAET KOHKPETHBIE MEPONPUATHUS MO
YCTPAHEHUIO MPOOOK, YIYYLIEHHIO KadecTBa JOpOr, PEKOHCTPYKLUU OCTAHOBOYHBIX ITYHKTOB,
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paclIMpeH’Io MapLIpyTOB oOOIIeCTBEHHOro TpaHcnopta. CdopmMynupyiiTe moka3zaTenu OLEHKU
3¢ (HeKTHBHOCTH.

TpeOyemoe pereHue: ornepaTUBHBIN TJIaH, BKIIOYAIONTUNH KOHKPETHBIE EHCTBUS MO KAKIOMY
HATPABIICHUIO, CPOKHU BBHIMIOJTHEHHUSI, OIICHKY PECYPCOB, TTOKa3aTeNH OIEHKU Y EKTUBHOCTH.

3aganue 5

IIpencraBpre, 4TO B BalleM TIOpOJAE MPOU3OIIA Ype3BblUaiiHas cuTyauus (Hampumep,
HaBojgHeHue). PaspaboraiiTe IIaH ONEpaTHBHBIX MEPONPUATHH MO JHMKBUAALUHN TOCIEICTBHI.
Onpenenure s3Tanbsl paboT (dBaKyalys, OKa3aHHWE IIOMOLIM IOCTPAJaBIIMM, BOCCTAaHOBJIEHUE
UHPPACTPYKTYPbI), OTBETCTBEHHBIX JIUL], HEOOXOAUMBIE PECYPCHI  CPOKH.

TpebyeMoe pelieHue: IUIaH ONEPATUBHBIX MEPOIPHUATHI C MOAPOOHBIM OMHCAHHUEM STaIoB,
OTBETCTBEHHBIX, PECYPCOB U CPOKOB. YKa3zaHHWe Ha T'MOKOCTh IUIaHA B 3aBUCHMOCTH OT JUHAMUKHU
CUTYallUH.

IIpakTuyeckoe 3anaTHe N0 TeMme 5. [l1aHUpoBaHKMe pecypcoB OpraHu3aluu

3aganmue 1

BreibepuTe  KOHKpPETHOE  TOCYIapCTBCHHOS/MYHHIIMITAILHOEC — YUpexkJeHue (Hampumep,
OuOIMoTeKy, LEHTp 3aHATOCTH, JAercad). WaeHTuduuupyiite BCe OCHOBHBIE THUIIBI PECYPCOB,
UCTIONIb3yeMbIE ITHM YUPEKACHHEM (MaTepualibHbIe, TPYIOBBIE, (MHAHCOBBIC, MH()OPMAIOHHBIE,
BPEMEHHbIE), W KJIaCCUPHUIMPYHTE MX IO KAaTeropusiM (Hampumep, KamuTalbHbIE aKTHUBBI, pabouas
cuiia, OIO/DKETHBIE CpEACTBA, AJIEKTPOHHBIE 0a3bl HaHHBIX). llpuBeauTe mpUMeEpsl KOHKPETHBIX
PECYPCOB B KaXKJ0W KaTeropuHu.

3aganue 2

Pa3paboraiiTe mpoekT (Hampumep, OpraHM3alUs KyJIbTYPHOIO MEPOIPHUSATHS Ui >KUTEIen
ropoja, MpoOBeJeHHE TpeHUHra s 0e3paboTHbIX). OmpenenuTe NOTPEOHOCTh B MaTepHaIbHBIX,
(UHAHCOBBIX U TPYIOBBIX pecypcax AJsl peaju3alliy 3TOro MPOEKTa, ¢ YKa3aHWEM KOJIMYECTBEHHBIX
nokasaresel (KOJIM4ecTBO epcoHana, CTOMMOCTh MaTepualioB, 0rokeT). OOOCHyiTe CBOM pacyer.

3aganme 3

Wcnone3ys npumep u3 3ananus 2 (Wid cOOCTBEHHBIN), MPEIIOKUTE BapUaHThl ONTUMU3AINH
pacripelielieHus] pecypcoB Ul JOCTH)KEHUS MaKCHUMaJIbHOM >(QQPEKTHMBHOCTH MpOEKTa IpHU
orpaHMueHHOM Oro/pkere. ONMIINTE pa3IUYHbIE IOAXOJbI, HalpuMep, BbBIOOp Oosiee JAelIEeBBbIX
MaTepHalIoB, U3MEHEHHE CPOKOB paboT. [Ipoananu3upyiiTe moTeHIMATIbHbIE KOMIIPOMHUCCHI U PUCKH.

3aganmne 4

Bribepute peanbHbIi puMeEp roCyAapCTBEHHOIO/MYHUIIMIAIBHOTO YUpexaAeHUus (Hampumep,
HIKOJIbHBIM KOMITBIOTEpHBIN Kitacc). CobepuTe NaHHBIE O HAIMYUHM M HMCIOJB30BAaHUM HMEIOIIUXCS
pecypcoB (MarepuanbHbIX, (DMHAHCOBBIX, TPYAOBHIX). [IpoBeauTe ananm3 OajmaHca pecypcoB ATOTO
yupexaenus. Mcnonb3yiiTe noylydyeHHblE JNaHHBIE JAJS BBISBICHHUS IMOTEHIUAIBHBIX NPOOJIEM WU
BO3MOXKHOCTEH MOBbIIEHUS 3P(HEKTUBHOCTH.

3aganue S

Bribepure rocynapcTBEHHOE WIIM MYHULMIAIBHOE YUpeKAeHUE (HampuMep, A0M KYIbTYpHI).
Pa3paboraiiTe neTanbHBIN IUIaH MOTPEOHOCTH B MaTepHUAIbHBIX, (PUHAHCOBBIX M TPYIOBBIX pecypcax
JUISL €T0 JIeITeNbHOCTH Ha Omkaiiiume 2-3 roaa, BKIYAIONN KOHKPETHBIE POEKTH U MEPOTIPUSTHS.
[TpennoxuTe BO3MOXKHbIE UCTOUYHUKU (PUHAHCUPOBAHUSI.

IIpakTHyeckoe 3ansATHE O TeMme 6. [l1aHNpOBaHMe YeJIOBEYECKHX PeCypCcoB
3aganue 1



24

BriGepuTe rocymapcTBeHHOS/MYHUIIMITAIBHOE YUpEXKACHUE (HampuMep, OTAes 00pa3oBaHUs B
HeOonbioM Topone). [IpoBeaure aHanmm3 TeKylled CTPYKTYpbl HEpCOHala M €ro KBalu(ukanuu.
Onpenenute MOTEHIMATBHBIC H3MEHEHHUS B 00beMe paOOThI (HaIpHMep, HOBBIE TIPOTPAMMBI, IPOCKTHI,
M3MEHEHUsI B 3aKOHOJATeNbCTBE). Mcmosib3ysl pas3iidyHble METOAbl IMPOTHO3UWPOBAHUS (HAIPUMED,
METOJI IKCIIEPTHBIX OIICHOK), CIPOTHO3HPYHTE MOTPEOHOCTh B IMEpPCOHANe Ha CIEAYIoUHe 3 roja,
pa30buB e€ 1o KareropusiM AoKHOCTEH. OOOCHYITE CBOM MTPOTHO3BI.

3aganue 2

BeiOepure otaen B TrocydapCTBEHHOM/MYHHUIMIAIbHOM YUPEXKAEHUHM (HalpUMep, OTHAeNl
COLMAJIIBHOW nojaepxkku). M3yunure TeKyline HAaBBIKM M KOMIIETEHIIMM COTPYAHUKOB 3TOrO OTENA.
Onpenenure HEOOXOAMMbIe HAaBBIKM Ui 3()()EKTUBHOrO BBHIMOMHEHUs OyIyHmMX 3agad (Ha OCHOBE
aHajqu3a IPOrHo3a IMOTPEeOHOCTH B NepcoHane W3 3aaaHus 1). Paspaboraiite minan oOyueHus u
pa3BUTHS [IEpPCOHANA Ha ONvKaiime 2 roja, BKIOYAOIUN TPEHUHTH, CEMUHAPHI, KYPChI, TPOTPaMMBbI
HOBBIIIEHUS KBAIN(UKAUK. YKaKUTE KOHKPETHbIE LIS U KPUTEPUH OLIEHKH 3((HEKTUBHOCTH.

3aganue 3

[IpencraBbTe, 4TO BBl PYKOBOAMTENbL OTJENAa MO padoTe C rpakJjaHaMM B MYHUIMIAINUTETE.
Bamia 3ajaua — onTMMHU3MPOBATh YMCICHHOCTh MEPCOHANIA OTJENIa, COXPAHUB MPH 3TOM KadyeCTBO U
appexTuBHOCTh pabotbl. [IpoaHanmusupyiite CTPYKTYpy OTHENa, JOJDKHOCTHBIE OOSI3aHHOCTH,
Harpy3Kky Ha coTpyqHHKOB. [Ipeoxure BapuaHThl ONTUMH3ALMK YUCIEHHOCTH, YUUTBIBAs IIPU 3TOM
COXpaHEHHE HE0OX0AUMON KBaM(UKaMKU U YPOBHs oOciyxkuBaHus. Onpenenure BO3MOXKHbIE PUCKU
U KOMITEHCALIUOHHbIE MEPBI.

3aganmne 4

Pa3paboraiiTe mporpamMmy IO MOTHBAIllMU TIEPCOHANA JJII KOHKPETHOTO TOCYIapCTBEHHOTO
yupexJeHus: (Hampumep, TeppUTOpHalbHBIN opraH Pocpeectpa). Mcmonb3ys MeTONbI MOBBINICHUS
MOTHUBAIlMH, COIIOCTAaBUTEC HOTp€6HOCTI/I COpr,I[HI/IKOB C BO3MOXHOCTAIAMHU OpFaHI/ISaHI/H/I. HponyMaﬁTe
CHUCTEMBbI BO3HArpaXJAEeHUs, KOPIIOPATUBHBIE MEPONPUAITHS U JPYTHE 3JIEMEHThl CUCTEMbl MOTHUBAIUH,
KOTOpBIG HOMOFYT B ITOBBINICHUU YI[OBJ'IGTBOI)GHHOCTI/I COpr,Z[HI/IKOB 158 pGSYJIBTaTI/IBHOCTI/I pa60TI>I.

3aganue 5

Bribepute KOHKpeTHYI0 cdepy ToCyAapCTBEHHOTO YIpaBJIeHUs (HampuMmep, oOpa3oBaHUE).
[Tpoananu3upyiiTe M3MEHEHHs] B 3aKOHOJIATEIIbCTBE, KACAIONIUECS TOCYIApPCTBEHHBIX CIYXAlllUX B
aToi cdepe 3a mocienHue S5 jer. OnumuTe, KaKk STH H3MEHEHHsS TOBIUSIM Ha KaJpOBOE
IUTAaHUPOBAHKE B yUpEKIEHUSAX 00pa3oBanus. [IpuBeanTe KOHKpETHbIE MPpUMEpPHI U3 MpakTUkK. Kakue
HOBBIE TIOJIXO/IBI K KaIPOBOMY IJTAHUPOBAHUIO TPEOYIOTCS B CBSI3U C 3TUMHU U3MEHEHUSIMU?

3ananue 6

B MyHHIMManbHOM OTJieNe perucTpaluu akToB rpaxaanckoro coctosiuus (3AI'C) B Tekyiiem
roxy pabotaet 10 corpyanukoB. B 2024 r. oxwumaeTcs pocT ducia poxaaronmxes aereit na 15%, a
TaKk)Ke yBeJIMYEHHE uucia 3akiarodeHuid 6pakoB Ha 10%. Ilo craructuke, Ha OJAHOTO COTPYAHHMKA B
cpeaneM npuxonutcs 125 3asBnenuii B Mecau. Ouenure norpedbHocts B nepconane 3AI'C na 2024
roJl, UICXO/d W3 YKa3aHHbIX M3MeHeHui. llpeioxure MeTon MPOTHO3UPOBAHUS U ApPTyMEHTHUPYWUTE
CBOM BBIBOJIBI.

3ananue 7

B MecTHOM ympaBieHMM JOPOXKHOTO Xo3siiictBa pabotaioT 25 corpynHukoB. M3 Hux 10
COTPYIHUKOB HE NMEIOT HaBBIKOB PA0OTHI C HOBBIMH CHCTEMaMU YIIPABJICHUS JOPOTaMu (CrielnaibHOe
[10). TpebyeTrcss 00OyuynuTh UX B TEUEHHUE Tojaa ISl MOBBIMICHUS d(h(eKTUBHOCTH padboThl. OrieHuTE
3arpaThl Ha oOydeHHe (C pacyeToM Ha Ka)XJOro COTPYIHHWKA, BKIIOYAs MaTepHalbl U BpeMs Ha
MEePENOArOTOBKY) M BpeMs, HeoOxomumoe it ooydeHust. [Ipemnoxure Hanbonee 3¢ GheKTUBHBIN TI1aH
oOydeHus (¢ pa30OUBKOM 10 ATamaMm U COTPYTHUKAM).
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3ananue 8

B otnene coumansHoro obecneuenust padoraror 30 corpynHukoB. B cpenHem Ha omHOTO
COTpyAHHKA mpuxoautcs obOpabotka 80 3asBieHW B Mecsll. AHaIW3 TOKas3bplBaeT, 4To 15
COTPYIHUKOB CIPABISIIOTCS ¢ 00paboTkoit 120 3asBienuit B mecsi. Kakue Mepsl ONTUMHU3ANNN
YUCIIEHHOCTH MOXKHO MPEANPUHATH, YTOObI YBETUYUTH 3(P(PEeKTUBHOCTH pabOTHI OTAeNa, HE YXYAIlas
ypOBEHb 00cTykuBaHus rpaxaan? IIpeanoxure KOHKPETHBIC [IarH M OLEHUTE UX BIUSHHUE HA OOIIUi
pe3yJbTarT.

3aganue 9

B nerckom cany «Pagyra» B tekymieM roay S50 nmereil, a mtar BocmuTaTeaed COCTaBIISIET 3
yenoBeka. Oxujaercs poct konudecta jered Ha 20% B cienyroniemM roay. broomker Ha mepcoHan
orpannyeH. lIpennoxxkure MmiIaH KaApoOBOTO IIAHUPOBaHUS (HA OJWH TOJ), KOTOPBIM YYUTHIBACT
OKHJAEMBIH POCT M OTpaHUYCHHBIN Or0KeT. [IpenoxkuTe BapuaHThl PUBJICUCHUS JOMOJHUTEIHHOTO
MIepPCOHAJIA, C Y4ETOM pa3HbIX BApUAHTOB (PMHAHCUPOBAHUSI.

3aganue 10

B MyHHIIMNIaIbHOM OTJIE€ PETUCTPALUU aKTOB rpaxaaHckoro cocrossHus (3AI'C) B Tekyiiem
roxy pabortaet 10 corpynuukoB. Cpennss 3apabotHas miuata cotpyanuka - 40 000 py6. B mecsau. B
2024 1. oxupaercs pocT 4yMciaa pokiaromuxcs ngere Ha 15%, a Takke yBelMyeHHE 4MCIa
3akmoueHuit OpaxoB Ha 10%. Ilo craTucTuke, Ha OJHOTO COTPYIHHKA B CpeAHEM Hpuxonutcs 125
3asBiieHnd B Mecsil. Onennte nmorpedHocTs B niepcoHanie 3AI'C Ha 2024 roj, UCXO0/Is U3 YKa3aHHBIX
n3MeHeHui. KakoBbl OyIyT TOMOTHUTENbHBIE PACXOAbI Ha OIUIaTy Tpyaa B 2024 roay?

IIpakTuyeckoe 3anaTHe N0 Teme 7. [lIaHUpoBaHMe MaTePHAILHBIX PECYPCOB

3ananue 1

MynununansHas 0ubnmnoreka umeeT ckiaa miomanpbio 100 kB.mM. Texkymuii ypoBeHb 3aracoB
kHUT cocTaBisier 5000 equHUI], ¢ OKMIAaeMOW CTOMMOCTBIO Kaxaod kuuru B 200 py6. Ckianckue
pacxonbl coctaBisiroT 10 000 py0. B mecsi. CpenHuid exXeMecSYHbIi crpoc Ha KHUTH — 250 eauHHuIIL.
Onenute ypoBeHb ONTHMAIBHOTO 3amaca, ucmonb3ys Meton ABC-ananusa (pa3geneHue KHUT Ha
KaTeropuu mo 3HauumoctH). Caenante pacyer, CKOJIBKO KHUT JOKHO XPAaHUTHCSA HA CKiIaze, YTOObI
MPEIOTBPATUTh KaK HEIOCTATOK, TaK U M30BITOK, OJHOBPEMEHHO MUHUMU3HPYS CKIAJCKUE 3aTPaThI.
Kaxkue em€ crpareruu CHUKEHUS 3aTpaT MOKHO TIPEITIOKUTH?

3aganue 2

[TonmukIMHUKAa HMMEeT OrpaHUMYEHHBIH OIO/PKET Ha 3aKyNKy MEIUIUHCKUX pacXoJHbIX
MmaTtepuaioB. Heob6xoaumo obecnieunTs MOTPEOHOCTH MOJUKIMHUKK B Mapie, OMHTax, NepuaTkax,
mnpunax u 1.7. CpeqHuil exeMecsuHbIi cripoc Ha Mapio cocTtasiseT 100 mayek, 1eHa 3a nauky — 50
py0. Ha Ountel TpeOyercs 50 pymnoHOB B Mecsi, IieHa 3a pyidoH — 100 py6. Paccuwuraiite
ONTUMAJILHBIA pa3Mep 3aKa3a, YYMThIBas BO3MOXKHbIE CKHUJIKM OT IIOCTaBIIMKOB, a TaKxke
HEO0OXOUMOCTh TMOJJIEpP)KaHus 3alacoB Ha CKIIAJe JJid HEeNpepbIBHOW pabotel. [lpemioxure rpadux
3aKyIOK, YYUTBIBas 10cTaBKy. Kak nmoBnuser kojnebaHue crpoca Ha MIIaHUPOBAHUE 3aKYTIOK?

3aganmne 3

Herckuii cang «CoOTHBINIKO» €XKETHEBHO MCHOIb3yeT 20 Kr. GppyKTOB AJi IETCKOTO MUTAHUS.
Omnpenenure ONTUMAIBHBIA ypPOBEHb 3amacoB (PYKTOB, HEOOXOIMMOE XpaHEHHWE U YyuUeTHbIE
poUEeAypbl, YTOOBI U30€XKaTh HETOCTaYu WM M30BITKA (PPYKTOB, a Takke 00ecneduTh 0€e30MacHOCTb.
Ilena 1 xr. ¢ppykroB — 50 py6. Caenaiite aHanu3 3aTpar Ha XpaHEHHE, BKIIOYasi TPAHCIIOPTUPOBKY U
xpaHenue. Kakue Mepbl He0OXOUMBI, YTOOBI CHU3UTH MOTEpU GPYKTOB U 00ECHEUNUTh HaIekKaIIun
yuer?

3aganmue 4
Mynunmnanesblid mapk umeeT 20 ckameek. CpeaHsas CTOMMOCTh PEMOHTa OJHOM CKaMEHKu —
500 py6. CpenHue exxeroiHbIe pacxoabl Ha cofepkanue ogHon ckameiiku — 100 py6. B Texymem rogy
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3 ckameliku TpeOyrOT peMoHTa. PaspaboTaiiTe miaH 3((QEeKTUBHOTO HCIIOIB30BAHMS MaTEPUATBLHBIX
akTUBOB (ckameek). IIpenoxuTe cTpaTeruu Mo PeMOHTY, YKPEIJICHHIO MaTepUaIOB, U MOBBIIICHUIO
0e30MacHOCTH W TPOJICHUIO cpoka ciyxObl. Kak omtumusupoBaTh Tpaduk oOCTY)KUBaHHUS U
PEMOHTA, YUUTHIBAsl OTPAaHUUYEHHBINA O10KET?

3ananue 5

I'pynna u3 3 MyHUUIMNATBHBIX IIKOJ IUIAHUPYET LEHTPATU30BaHHBIC 3aKYNKH KOMIBIOTEPOB.
Cpennue 3aTpaThl Ha 3aKYIIKY OJIHOTO KOMIIbIOTEpa B oHOM mikoie — 15 000 py6. Pa3paboraiite mian
JIOTUCTUKU U CHaOXKeHWs, YYUTHIBas JOCTaBKYy, COOpPKY M HAacTpOWKy KoMIbioTepoB. CpaBHHTE
3aTpaThl Ha LEHTPAJIU30BaHHbIC W WHIAUBUAYaAlbHBbIE 3aKyNKH KOMIbIOTEpoB. Kakue emie (akTopsl
(Hampumep, TapaHTHH U TEXHUYECKAs TOIJICPIKKA) HEOOXOAMMO yIECTh?

IIpakTuyeckoe 3ansaTue mo reme 8. IlinannpoBanue (PMHAHCOBLIX PeCypCcoB

3aganue 1

MyHuLUNaapHBIA UEHTP J0Cyra IUIaHUpyeT OI0/DKET Ha cieayromuid rof. Joxoasl meHTpa:
cpencTBa W3  MyHUIMnaibHoro Oromkera (70%), mmataeie  yeryra  (30%). CpencrBa  u3
MYHHIIMIIATLHOTO OIOKeTa MPOTHO3UPYIOTCA Ha ypoBHE 1,5 miH. pyO. IlmaTHbie yciayru (Kpy»KkH,
CEKIIMU, MACTeP-KIIacChl) MO MpeABApUTEIbHBIM OmleHKaM npuHecyT 0,5 miH. py0. Pacxombl nieHTpa:
3apruiata cotpyaHukoB (30%), 3akynka wmatepuaioB u obopyaoBanus (20%), KOMMYyHaJIbHBIE
wiarexu (15%), mpoune pacxonsr (35%). PaspaboraiiTe Or0/KeT IIEHTpa JOCyTa Ha CICIYIOIIHNA TO/,
pacluIIuTe CTaThU PAcxXxoA0B MO mpuoputeTam. IIpoaHanu3upyiite 4yBCTBUTEIBHOCTH OIOJKETa K
W3MEHEHUIO MTOCTYIUICHUN OT IJIATHBIX YCITYT.

3aganue 2

MyHULIUNIATBHBIA OTHEA KYJAbTYpHl MOMYYMSI B TEKyIIeM roay 2 MiH. py0. u3 Oroxerta.
®dakTHUecKHe pacxobl cocTaBuwin 2,2 MitH. py0. CocTaBbTe OTYET 00 MCIIOIB30BAHUU OFOHKETHBIX
CPEJICTB, yKa3aB MPUYMHBI MpeBbIIeHUs. BoisiBuTe Hed((HEeKTUBHBIEC PACXO/IBI M MPEIJIOKUTE CITOCOOBI
ux ontumu3anuud. Kakue Mepsl KOHTpPOJIS CIENyeT BBECTH, 4YTOOBI TPEIOTBPATUTH IMOAOOHBIE
cuTyaluu B ganbHeimem? [Ipennoxure cucteMy MOHUTOPUHTA PacX010B JUIsl OTJENa KYJIbTYpBI.

3aganme 3

[Ipoananusupyiite BO3MOXKHbIE UCTOYHUKU (PUHAHCHPOBAHUS JIEATEILHOCTH MYHHUIMIAIBbHON
6ubnuorexku. Paspaboraiite OuzHec-miaH Ui NPUBJIEYEHUS JOMOJIHUTENBHBIX JTOXOJOB: BBEJCHHE
IUIaThl 34 ONPEJENICHHbIE YCIYI'H (HampuMmep, 3a apeHAy MOMEUICHUH, IMPeAOoCTaBICHHE IOCTyNa K
KOMIIBIOTEPHOM  TEXHUKE, MPOBEIEHUE MEpONpHUATHI), TapTHEPCTBA C KOMMEPUYECKUMHU
opranuszanusamu. Kakue Bapuantsl Haubosee 3pPpexTuBHbI 1 0€30MacHbI C TOUKH 3PEHUS penyTaluy U
BBITIOJTHEHHSI MUCCUUN?

3aganme 4

MyHununanabHas —ciyxk0a 3aHATOCTH IUIAHUPYET BHEApPUTh HoBylo [T-cuctemy s
onTUMH3AIMHU nporeccoB. IlpeacraBpTe NpoekT OrKeTa, BKIIOYAIOIIMKA CTOUMOCTh TPUOOPETEHUS U
BHEJJPEHUS HOBOM CHCTEMBI, pacxXojbl Ha OOy4YeHHE MEepCOHaja U Ha CONPOBOXIACHHE CHUCTEMBI, a
TaK)KE 0KHMJIAEMYIO0 DIKOHOMHIO OT UCIOJIb30BAHUSA CUCTEMBI. Y UTUTE BO3MOXKHBIE PUCKU U PE3EPBHBIE
BapHaHThl (UHAHCUPOBAHUSI.

3aganue 5

Pa3paboraiiTe cucreMy KOHTPOJSi M1 MOHUTOPHHTA UCIOIB30BaHUSI (DMHAHCOBBIX PECYPCOB B
oTaene couuambHOro obOecreueHus. CucTema JOJDKHA BKIIIOYATh: MPOLEIYpPHI s BepUUKAIIIH
pacxoJl0oB, OTYETHOCTb IO HCIOJb30BAHUIO CPEACTB, MEXAaHU3Mbl pPAHHEro BBIABICHUS U
npeaoTBpalieHuss 3ioynorpednennit. [Ipemmoxkure cucTeMy BHYTPEHHETO KOHTPOJIA, YTOOBI
HpGI[OTBpaTI/ITL MOIIICHHUYCCTBO.
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IIpakTuyeckoe 3ansaTHe MO TeMe 9. BIOJM)KeTHOE TUIAHMPOBAHUE B TOCYAAPCTBEHHBIX M
MYHHIHMIATbHBIX YUPeKICHUSIX

3aganne 1

MyHUIMIIaIBHBIM  CIIOPTUBHBIM  KOMILIEKC IUIAHUPYET PEMOHT CIOPTUBHOM IIJIOIIAJKH.

Onpenennre HEOOXOUMBIE BUIBI paboT (achanbTHpOBaHUE, YCTAHOBKA HOBBIX AJeMeHTOB). CoOparh
JaHHBIE O I[eHaX Ha Marepualbl U yciayrd. CoctaBbTe OIOJKET MPOEKTA, pa3/ieinTe CTaThH PacXo/I0B
Ha TpsMbIe 3aTparbl (MaTepuaibl, paboyas cujia) U KOCBEHHbIC (aJMUHUCTPUPOBAHUE, HAI30D).
[TpemnoxuTe BapuaHThI pacrpeaesicHus] OF0KETHBIX CPEACTB Ha Pa3HBIX 3TallaxX MPOCKTa.

3aganue 2

W3yunte OIOMKETHBIE CMEThl Ha 3aKyNKy Y4YeOHUKOB JUIS MYHUIIUIAIBHOW INIKOJIBI 3a
HoCJIeAHUE TpU Toza. BeIsIBUTE TpeH bl B pacxoJax U U3MEHEHUs B CTPYKType 3aKynok. Onpenenure
(hakTOphl, KOTOPHIC MOBIHIM HA 3TH W3MEHEHUs (HalpuMep, yBEIMYCHHUE/YMEHBIIICHHE KOJIMYECTBA
YUEHUKOB, U3MEHEHHE CTOMMOCTH Y4eOHUKOB, BHEJJPEHHE HOBBIX MporpamMm o0yuyeHus). [Ipeanoxure
peKOMeHI[aIII/II/I 10 OIITUMHU3aAINU 6IOI[)I(€THI)IX CMCT, yT-II/ITI)IBaﬂ I[OJIFOCpO‘-IHI)IG HepCHCKTI/IBI)I.

3aganue 3

MyHUIMIaIpHBIN palioH BbLAENSeT | MIH. py0. Ha pa3BUTHE KyJIbTypbl. Pa3zpaboraiite mian
pacnpeneseHns 3TUX CPEACTB Ha pa3IMyuHble BUAbI MEPONIPUSATHH (BBICTABKH, KOHLIEPTHI, CIIOPTUBHBIE
COPEBHOBaHMs). YUHUTHIBAlTe pa3HUIy B LEJIeBOH ayAuTOpud U 3(PPEKTUBHOCT PA3TUUYHBIX
MeponpusaTHid. OLleHuTe BO3MOKHbBIE IOTIOTHUTENIbHBIE UCTOYHUKN (PMHAHCUPOBAHMS IIPOEKTA.

3aganue 4

Paccuuraiite mnpeamomaraemoe BozjaeicTBue moBblmieHUs craBku HJIC Ha Oromker
MYHULIMNIAJIbHOW OonbHULIBI. M3yunTe cTaThu pacxoioB, KOTOpble HamOojee YyBCTBUTEIbHBI K
u3meHennto craBku HJIC  (Hampumep, 3akymka JI€KapcTB, MEIUIMHCKOTO OO0OPYIOBAaHHS).
[Ipennoxute cTpaTeruu, 9T00bI MUHUMH3UPOBATh HETaTHBHOE BiMsiHUE n3MeHeHuid ctaBku H/IC Ha
(buHAHCOBOE MOJOKEHUE YUPEKICHUS.

3ananne 5

PazpaOoraiiTe nponenypy KOHTpOJII MCIOJHEHHs Oro/pkeTa B MYHMLIMIAIBHOM OTAENE
oOpazoBanus. OnuIINTE 3Tanbl MIAHUPOBAHUS, YTBEPKACHUS, HCIOIHEHUS M KOHTPOJIS. YKaXHUTe
CrocoObl MOHMTOPHMHIA PACXOJI0B M NPEIYNpPEKIECHUS BO3MOXKHBIX HapyuieHuil. [Ipoananusupyiite
pOJIb OTYETHOCTU B CUCTEME KOHTPOJIA.

3aganue 6

[IpoananusupyiiTe pa3iuyHble METOJNbl pacIHpeneieHus] OIOKETHBIX CpPEICTB (Hampumep,
pacripesielieHie 10 NPUHIUITY «3acIyXEHHOCTH», 10 pe3ylbTaTaM KOHKYPCOB, IO HOTPEOHOCTSIM).
[TpuBenute nmpuMepsl U CpaBHUTE UX 3(PPEKTUBHOCTH U BIMSHHE Ha pa3IMYHbIE IPYNIbl HACEIEHUS.
Cnenaiite BbIBOJBI O HaubOojee TMPEANOYTUTEIbHBIX METOAaX paclpeieNieHusl CpeiaCcTB s
KOHKPETHBIX LIE€JIEH B PA3IMYHBIX YUPEKICHUAX.

3ananue 7

PazpaboraiiTe mporHo3 OroKeTa MYHHMIMIAIBHOTO TpaHCIOpTa Ha S5 JeT. YUuThIBaTe
U3MEHEHHE CTOMMOCTH TOIUIMBA, IOKYIKY HOBBIX TPAHCIOPTHBIX CPEJICTB, MPOTHO3UPYEMbIN
MacCcaXMPOIIOTOK, MOBBIIICHUE 3apIliaT BOAUTENSAM, U3MeHeHus B Tapudax. IIpemioxure crpareruu,
yTOOBl MHUHUMH3UPOBATh PUCKH W MaKCHUMH3UPOBaTh 3(P(HEKTUBHOCTh OIOIKETHBIX PACXOJIOB Ha
TPaHCIIOPT.

3aganue 8
MynununansHas Oubnmoreka uMmeeT exeromubidi Oromker B 1 000 000 py6neid. Jloxomsr
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dbopmupytorcss U3 MyHununainbHoro Oroxera (80%) u minatHbix yeayr (20%). Ilpornozupyemsbrit
noxon oT wiatHeiX yeayr — 200 000 py6. Pacxoapl mimaHUpyrOTCS ClEAYIOMKUM O00pa3oM: 3apruiaTa
nepconaia — 400 000 py0., 3akynka kHUT U xypHanoB — 200 000 py0., KOMMyHaIbHBIC TIIATEKH —
100 000 py6., mpoure pacxoasl — 300 000 py6. Paspaboraiite mepepacmpeseiieHue OOKETa,
c(hOKyCHpPOBABIINCh Ha CHM)KEHUU PACXO0JIOB Ha MPOYUE CTATbU U YBEIUYEHHUH JOXOJIOB OT IUIATHBIX
YCIIyT. YKaXHUTe, KaK MOYKHO YBEJIMYUTH JI0XOJ OT TUIATHBIX YCIYT, HE yIeMIsis OecIIlaTHOTrO AOCTyIia
K pecypcam.

3aganue 9

Herckuii can «Pamyra» miuaHupyer OO/DKET Ha CIEAYIOMUN roa. JJoXoapl: MyHUITUTIAIBHBIHN
oromxer — 3 000 000 py6. Pacxozsr: 3apruiata nepconana — 1 500 000 py6., nutanue nereit — 500
000 py6., kommyHansHbie yeayru — 200 000 py6., 3akymika urpymiek u marepuainoB — 200 000 pyo0.,
npoune pacxoasl — 600 000 pyO6. IlporHo3mpyemslii pocT 3aTpaT Ha nuTaHue netei Ha 15%.
Pa3paboraiiTe HOBBIN OIO/IKET, YUUTHIBasI pOCT 3aTpaT U COXpaHssA KA4eCTBO yCIYT.

3ananmue 10

Mynununansieid paiion Beimensier 500 000 py0. Ha pa3BUTHE CIOPTUBHBIX O00BEKTOB. B
palioHe ecTb JB€ CHOPTHBHBIE IUIOIIAJAKH, JBE CHOPTUBHBIX cekuuu. llpemnoxure 1muan
pacnpenesieHusl CpeCTB Ha TPU OCHOBHBIX HAINPABJICHUSA: KANUTAJIbHBIA PEMOHT Iuiomaaku Nel,
OCHAIlleHWe ceKmuu 1o (yTOONy HOBBIM HMHBEHTAPEM, W PEMOHT OCBEIICHUS IUTOMAnKu Ne2.
OO6ocHyiiTe cBOIl BBIOOp pacrpenencHusl.

TpebyeMoe penienue: pacrnpezeneHue 0rmKeTa ¢ 000CHOBaHHEM, TTAHBI MEPOIPUATHH, TTOUCK
JIOTIOTHATEITFHOTO (PMHAHCHPOBAHUS (€CITN HYXKHO).

3ananme 11

Mynununanurer Boigenuna 2 000 000 py0. Ha 3akynky IIKoJdpHOM MmeOenu. dakTHuecku
notpayeHo 2 500 000 py6. Haiimure nmpuumHBl NpeBblieHUs Orojkera. Paszpaboraiite miuaH mo
COKpAILLEHUIO pPACXOJ0B B cleayromux nepuogax. IIpoBenure aHanu3, B 4YéM 3aKIIIOUYAIOTCS
Hea((EeKTUBHBIE PACXOJbl U KaK M30€KaTh MOJ0OHBIX MpeBbllieHUui B OynymeM. Kakas oTueTHOCTH
HY’KHa /711 KOHTpOJIst?

Tpebyemoe perieHue: aHanu3 NPUUMH NPEBBIIICHUS, IPEATIOKEHNS IO COKPAILEHUIO PACX00B,
MOMCK UHBIX HCTOYHUKOB (PMHAHCUPOBAHUSI.

3aganue 12

[TonuknuHUKa TUIAHUPYET OFOJKET Ha 3aKYIMKY JIEKAPCTB. 3a MOCIEIHUE TPU rojia 3aKyImoyHas
CTOUMOCTH JICKapCTB yBeTH4MBasach B cpeqHem Ha 10% exeromno. Cpencrsa Ha nekapctsa — 1 000
000 py6. IIporHosmpyiiTe OIOMKET HA 3aKyNKy JIEKApCTB Ha CJICAYIOIIME TPU ToJa C Y4ETOM
0XKHMJIaeMOro pocta leH. Kak MUHUMHM3UMpOBaTh PUCKH, CBSI3aHHBIE C POCTOM II€H Ha JieKapcTBa?
Onpenennre KpUTEPUN MIPUHATHUS PELICHHUM O 3aKYIIKE JIEKapCTB.

IIpakTnyeckoe 3ansaTue nmo teme 10. IlnanupoBanue B yCJI10BHAX HeEONpPedeJCHHOCTH H
PHCKOB

3aganmne 1

MyHUIIMITATUTET MJIAHUPYET CTPOUTENBCTBO HOBOTO Mapka. Onpenennte BO3MOXKHBIE PUCKHU:
PUCKHM 3aIE€pKKH IIPOEKTa, PHUCKHA IOBBIIICHHUS CTOMMOCTH CTPOUTEIBCTBA, PUCKU W3MEHEHUS
NOTPEOHOCTEl HaceleHUs, PUCKU HEOJAronpHUsTHBIX IOTOJHBIX YCJIOBHHM, PHUCKH HW3MEHEHUS
3aKOHOJATeNbCTBA. [IpoaHanu3upyiiTe BEepOSTHOCTh M MOTCHUMAIBHBIA yIIepO OT Ka)XJIOro pucKa.
[Tpenyioxxute crnocoObl MUHUMH3ALMK STUX PUCKOB.

Tpebyemoe pereHue: MOJIHBIN MepeueHb PUCKOB, OIEHKA MX BEPOSTHOCTH U IMOCIEICTBUM,
CTpaTeruy 10 MUHUMM3ALUHU KaXKI0T0 BUAA PUCKA.



29

3aganue 2

MyHUIMIaIBHBIN My3€el TUIaHUPYET yBen4eHue nocemaemMocT. Pa3paboTaiite Tpu crieHapus
pPa3BUTHS CUTYallUM: ONTUMHUCTHYHBIN (pocT mocemaeMoctu Ha 20%), MeCCUMUCTUYHBIN (CHU)KEHHE
nocemaemoctd Ha 10%), peanucTuuHbld (yCTOWYMBAs MOCEHMIAEMOCTh). s KaxkIoro cueHapus
onpeenuTe HeoOXOoAMMbIE NeHCTBUS U OromkeTHble accurHoBaHus. [IpoBenurte cpaBHUTEIHHBIN
aHaJM3 CIICHApHUEB U BHIOEpUTE HarboJiee BEPOATHBIN CIICHAPUH.

Tpebyemoe pelieHue: Tpu ClieHapHs C JAeTalbHBIM OMUCAHUEM JCHCTBUI U OI0KETOB, BHIOOP
Han0oJiee BEPOATHOTO CIICHAPHS C 00OCHOBAHUEM.

3ananue 3

Cnyx0ba 3aHATOCTH IIJJAHUPYET BHEAPEHUE HOBOW CHUCTEMBI YyHpaBiieHus. BbiaBure
NOTCHIUAIBHBIE PUCKU: PUCK HEI(PPEKTUBHOTO BHEAPECHHUS, PUCK CONPOTUBIICHHS IEPCOHAA, PUCK
HEXBAaTKU pecypcoB ((UHAHCOBBIX, YENOBEUYECKUX), PUCK cOO0si cucTteMbl. OIEHUTE BEPOATHOCTh U
BIIMSHUE KaXKJ0T0 pucKa. [IpeioskuTe miian pearnpoBaHusl Ha BO3MOKHBIC HETaTHBHBIE TIOCIIEICTBHSL.

Tpebyemoe pemienue: wuaeHTH(PUKANUS PHUCKOB, OICHKAa WX BEPOSTHOCTH U BIUSHUS,
pa3paloTKa IjaHa pearupoBaHuUs Ha KayKAbIi BUJI PUCKa.

3aganue 4

bubnroreka WCHIBITHIBACT MAJCHUE CIpoca Ha OyMakHble KHUTH. Pa3zpaboTaiiTe aJanTUBHYIO
CTpaTeruio, KOTOpas TMO3BOJUT OMOIMOTEKE MPHUCIOCOOUTHCS K HOBBIM YCIOBHUSIM. YUUTHIBAWTE:
BO3MOXXHOCTh CO3JIaHUSI IH(PPOBOTO apXHMBA, PA3BUTHS DIICKTPOHHON OMOIMOTEKH, OpraHU3aAIUIO
OHJIAMH-JICKIIMA M MacTep-KJIacCoB, pacUIMpeHHe cdepbl YCIyr (Hampumep, MPOCTPAHCTBO JIJIs
pOBEJICHUS KOBOPKUHTOB). [IpogymaiiTe criocoOsl aHanm3a 3 PEKTUBHOCTH Pa3HbIX CTPATETHH.

TpeOyemoe pemieHue: ananTHBHAs CTpaTeTHsl C IJIAHOM JICHCTBUH, METOABI OICHKH
3¢ (HEeKTUBHOCTH, aJanTamus K K3MESHEHHSIM CIIPOCa.

3aganue 5

MyHULIUTIaTTBHBIA ~ CIIOPT  BBIAENAET OIOJOKET Ha Pa3BUTHUE CHOPTUBHBIX IJIOMIAAOK.
Pa3paboraiiTe OromkeT, yuuTbIBas BO3MOKHbIE 3KOHOMHYECKHE KpU3HCHI. BKitouuTe pe3epBbl Ha
HenpeaBUIeHHbIE 00CTOATeNnbCTBA. [IpoaHanmu3upyiiTe W mpopaboTaliTe TUIaHBl PE3EPBUPOBAHUS
CPEJCTB, MPOTHO3UPYS MHDISALUIO.

Tpebyemoe pemeHue: OIOKET, YUUTHIBAIOMIMA BO3MOXKHBIE JKOHOMHYECKHE KPH3UCHI,
pe3epBUPOBaHUE CPEJICTB, CTPATETHH Ha CIydail HEMPEABUICHHBIX 00CTOSTEILCTB.

3ananue 6

[Ipennpusitie ruiaHupyeT cBOM OIO/PKET Ha roJ. Beinenurte Tpu cueHapus: ONTHUMHUCTHYHBIN
(TIOBBIILIEHHBIN CIPOC Ha Mpa3gHUKH), PEATMCTHUYHBIN (CpeqHUI CIpoc), MECCUMUCTUYHBIN (HU3KUI
cupoc). [lpoaymaiite mo KaXJIOMy CLEHApUIO0 CTpaTerM IOBEICHUS: ONTHUMM3AlUS PaCXO0B,
YBEJIMYEHUE ACCOPTUMEHTA, IIOMCK HOBBIX KIMEHTOB.

Tpebyemoe pelieHue: Tpu CLEHApHsi, CTPATETHH MOBEICHUS MPEANPHITHS, MPEIOKEHUS 10
ONTUMHU3ALHMH PAOOTHI.

3ananue 7

l'opon miaHupyeT peHOBaLMIO KUJIBIX KBapTajioB. Kakue pucCKM MOTyT BO3HHKHYTh: PUCKU
3aJIEPKKU MPOEKTA, PUCKKA COMPOTUBIICHUSI HACEJICHHSI, PUCKH HECOOTBETCTBHS KauecTBa pabOT, pUCKH
HEeMpeABUAEHHBIX 3arpar. lIpennoxkure crpaTeruu CHUKEHHUS PUCKOB W IUIaH JEUCTBUI Ha Cllydaid
BO3HUKHOBEHHUS MPOOIIEM.

Tpebyemoe perenne: WACHTU(DUKAMS PUCKOB, OIIEHKA BEPOSTHOCTH U TOCIEACTBHM,
pa3paboTKa TuTaHa IeUCTBHI Ha CIIydail BOSHUKHOBEHHS TIPOOIEM.

IIpakTnyeckoe 3ansaTHe Mo Teme 11. Onenka 3ppeKTHBHOCTH NJIAHUPOBAHHUSA
3aganue 1
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N3yunTe MyHHUIIMIIATBbHYIO MPOTPaMMy pPa3BUTHUS Typu3Ma 3a Nponuiblid rof. Omnpeaenute
KPUTEPHH OLEHKH 3(PPEKTUBHOCTH (MPHUPOCT TYPUCTHUYECKHX IOTOKOB, YBEIHMUYEHHE JOXOAOB OT
Typu3Ma, CO3/1aHHe HOBbIX paboumx mect). Cobepure AaHHBIE MO Kaxaomy Kputeputo. [IpoBeaute
aHanmu3 A(QQPEKTUBHOCTH NPOTPAMMBbI, CPAaBHUB 3alUIAHUPOBAaHHBIE M (HAaKTUYECKHE pE3YJIbTaThI.
ChopmynupyiiTe peKoMEHAANN IO KOPPEKTUPOBKE IPOrpaMMBbl Ha CIIETYIOIIMA TO/I.

TpebyemMoe perieHue: aHaauM3 NPOrPpaMMbl C HUCIOJIB30BAaHWEM JIAHHBIX, BBIBOJBI 00
3¢ pekTUBHOCTH, pEeKOMEHAAINU 110 KOPPEKTHUPOBKE.

3aganue 2

[Ipoanaym3upyiTe MPOEKT MOJEPHU3ANMH CIIOPTHUBHBIX OO0BEKTOB. OmpenenuTe KpUTEPUH
OILICHKHA 3(1)(1)6KTI/IBHOCTI/I (KOJII/I‘-IGCTBO HOBBIX CHOpTCMeHOB, YBCJII/I‘ICHI/IC IIoCcIacMOCTH CHOpTI/IBHBIX
00BEKTOB, POCT JOXOJOB OT IuIaTHBIX yciuyr). Cobepure HEOOXOJMMBIE [TaHHBICE M OICHUTE
JIOCTUTHYTBIE pe3yabpTaThl. Haiiiure OTKIIOHEHUs OT IUIaHA U TaliTe pEKOMEHIALUU 110 KOPPEKTUPOBKE
MIPOCKTA.

Tpebyemoe pemieHue: orneHKa 3(PPEKTUBHOCTH, aHAIU3 OTKJIOHEHUH, PEKOMEHIAIMU II0
KOPPEKTHPOBKE ITPOCKTA.

3aganmne 3

[IpoBenguTe MOHUTOPUHI BBINOJIHEHUS IUIAaHA Pa3BUTHUSI MH(QPACTPYKTYpPhl MYHULIUIAIBHOIO
paiiona. Ormpenenure KIOYEBble IOKa3aTead 3PQPEKTUBHOCTH (CKOPOCTb CTPOUTENLCTBA AOPOT,
KOJINYECTBO HOBBIX JOMOB, YpOBEHb OmaroyctpoiictBa). CobOepure NaHHBIE W TPENCTaBbTE HX B
oryeTHOM Qopme. Ha ocHoBe coOpaHHBIX [JaHHBIX oONpeAenauTe (AaKTOphl, BIUSAIOIIME Ha
3¢ (HEeKTHBHOCTD.

Tpebyemoe pemieHue: cucTeMa MOHHMTOPUHIA, OTYET O XOJ€ BBINOJHEHMs IUIaHA, aHAJIN3
BIIUSIONINX (DAaKTOPOB.

3ananue 4

W3yunte maH peHoBamuu Kwioro ¢oHma B roponxe. OmnpenenuTe KpUTEPUHU OLECHKH
3(1)(1)€KTI/IBHOCTI/I (TCMHI)I CHOCa CTapbIX JOMOB, CKOPOCTb CTPOUTCIIBCTBA HOBBIX, YAOBJICTBOPCHHOCTDH
xkuteneit). CoOeputre AaHHble O (AKTUYECKOM BBITIOJIHEHUWU IUIaHA U OlEHUTE 3()PEeKTUBHOCTS.
HpeI[J'IO)KI/ITe PEKOMCHAAOIMHN I10 KOPPCKTUPOBKE IIJIaHA, YYHUTHIBAA IIOJTYYCHHBIC PC3YJIbTaTbl H
BO3MOYKHBIE PUCKHU.

TpeOyemoe perieHre: KOPPEKTUPOBKA IJIaHA PEHOBAIMU ¢ 0OOCHOBAHHWEM U OOOCHOBAHHBIMU
WU3MEHEHUSIMU.

3amanme 5

[IpoBenuTe oneHKY 3P(PEKTUBHOCTH IPOrpaMM MOAJEPKKH MaJoOro U CpeiaHero OusHeca B
MyHununamurere. OnpenenuTe KpUTEPUHM OLEHKH A(PQPEKTUBHOCTH (YMCIO CO3JaHHBIX HOBBIX
pabounx MecT, yBeJanueHrne 00beMOB POU3BOCTBA, pUBJIeueHue HHBecTUIMi). CobepuTe AaHHbBIE O
pe3yJbTaTax MporpamMM U OLEHHUTE UX dPPEKTUBHOCTD.

TpebOyemoe pemieHue: orneHka 3PGEKTUBHOCTH C UCIOJIB30BAHUEM JTaHHBIX U 0OOCHOBAaHHEM,
NPEJIOKEHHS 110 YIYUIISHUIO IPOTPaMM.

3amanne 6

N3yunte TUTaH pa3BUTHSA OOIIECTBEHHOTO TpaHcmopTa. Ompenenute KPUTEPUU OICHKH
3¢ (HeKTUBHOCTH (YHCITIO TTACCAKUPOB, BpeMs Mpoe3/a, ypoBeHb Oe3omacHocTH). CoOepute TaHHBIE 110
BBITIOJTHCHHIO TUTAHA 32 OMpEJCNIeHHBIH rmepuoj. Onpeaenute, B 4€M TPOSBISIOTCS OTKJIOHEHHS OT
TUTAHOBBIX TIOKAa3aTeNel U Kakue [Iard Hy)KHO MPEeANPUHSATh, YTOOBI CKOPPEKTUPOBATH IJIaH.

TpebOyemoe pemienue: ananu3 3GGEKTUBHOCTH, ONMPEACIICHUE OTKIOHEHUH, PEKOMEHAAINH TI0
KOPPEKTUPOBKE TIIIaHA.

3amanme 7
[Tpoananm3upyiiTe MyHUITUIIAIBHYIO TPOTPaMMy IO CHUXXEHHUIO MpecTymHocThu. Omnpenenure
KPUTEPHH OLEHKH 3(PPEKTUBHOCTH (YPOBEHBb IMPECTYIMHOCTH, YHUCIO PACKPBITHIX MPECTYIUICHUH,
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YIOBIIETBOPEHHOCTH kuteniei). Cobepure AaHHBIC MO 3TUM KPHUTEPUSM U OIeHUTE d(P(HEKTUBHOCTH
nporpammel.  Chopmynupyiite pekOMeHIaluu MO KOPPEKTUPOBKE MPOrpaMMBI B ClIydae
HEOOXOOMMOCTH.

Tpebyemoe pemieHue: ananu3 3(QQPEKTUBHOCTH TPOTPAMMBI 1O CHIDKEHUIO IMPECTYMHOCTH,
PEKOMEH/IAITUH 110 YIIyYIICHUIO.

IIpakTuyeckoe 3ansaTue no teme 17. llndpoBbie TeXHOIOrUN B MJIAHUPOBAHUHU

3aganue 1

Bri6epute 2-3 mmardopmbl ansa minanupoBanus (Hampumep, Trello, Asana, Jira, Microsoft
Project, cnemnumanusupoBaHHbIe IATGOPMBI Ui ompeseNeHHor orpaciu). CpaBHHTE HX
(YHKIIMOHAIBHOCTh B OTHOIICHHH KOHKPETHOTO Tpoliecca IUIaHupoBaHus (Ha Bamn BeiOop). Co3nmaiiTe
MPOCTOM MPUMEP TUIAHUPOBAHUS MPOCKTa (HApPUMEp, IJIaH MApPKETHHTOBOW KaMIIaHWH, IUIAH 3aITyCcKa
HOBOTO TMPOJYyKTa) B BbIOpaHHOH IuiardGopme. ONUIINTE MPEUMYIIECTBA W HEJOCTATKH KaXKIOH
wiatrGopmMbpl B KOHTEKCTE Bamiero npumepa. [Ipw BO3MOXHOCTH, TPOJESMOHCTPUPYHTE CO3/IaHUE
BU3YaJILHOTO TUIAHA.

3ananue 2

[IpencraBbre, 4TO BB paboTaeTe B OTHENE (PMHAHCOBOTO IJIAHWPOBAHUS MYHHUITUIIATUTETA.
Pa3paOoraiiTe 1ulaH aBTOMaTH3allMM Ipoliecca COCTaBlIeHHs TropoBoro Orwjpkera. Kakue stambl
IUTAHUPOBAHUSL MOKHO aBTOMATU3MpPOBaTh (COOp AAHHBIX O JA0XOJaX M pacxojax, OHKETHOE
MOJICIUPOBAaHNE, KOHTPOJIb pacxonoBaHus cpeactB)? Kakue mnporpaMMmHble HPOAYKTHI MU
mw1aTGopmMbl MOTYT OBITH MCHOJIb30BaHbl? IlpencTaBbTe JIOTMYECKYIO CXEMY aBTOMAaTHU3MPOBAHHOI'O
npoliecca 1 OLIEHUTE NMOTEHIMAIbHbIE BBITOBI OT €r0 BHEAPEHHUS.

Tpebyemoe pemenne: cxemMa aBTOMAaTH3MPOBAHHOTO TIporiecca BHIOOp HMHCTPYMEHTOB
(mporpammHOe obecnedyeHue, IUIaTGOpPMBbl), OLIEHKAa BBIFOABI (CPOK OKYHNAeMOCTH, YMEHbILIEHHE
TpYA03aTpaT, TOYHOCTh JIaHHBIX).

3ananue 3

Bbl pabortaere B oTaene 37paBOOXpaHEHUs MYHHMLIMIAIbHOrO oOpa3oBaHus. Paspabotaiite
MOJieJlb TIPOTHO3MPOBAHMS CIpoca Ha MEIULUHCKUE YCIyTH (Hampumep, HOJUKIMHUYECKHE
MOCEIIEHUs, CTAllMOHApHOE JIEYEHHE) C HCMOJb30BaHUEM [aHHBIX O HAaceJIeHHH, naemorpaduu,
UCTOpUU OOpallleHuH, JaHHbIX O 3a0oseBaHusaX. Kakue nanHble moTpeOyroTCsl AJis MPOTHO3UPOBaHUs?
Kakue nHCTpyMEHTHI MM IUIaT(GOPMBI MOXKHO HCHOJIB30BaTh Ul aHaiu3a AaHHbIX? IlpeacraBbre
MoO/J1eJIb POTHO3UPOBAHUS U €€ Pe3yNIbTaThl sl KOHKPETHOTO NMEePHO/Ia.

3ananue 4

Brbl 3aHnMaeTech miIaHUpOBaHUEM U yIpaBieHueM npoektamu B chepe KKX. Onummure, Kak
oOyadHas TuratopMa MOKET ITOMOYb B: TUIAHUPOBAHWH CPOKOB M PECYPCOB IIPOEKTOB, MOHUTOPHHTE
BBITIOJTHEHHST paboOT, KOHTposie OropKeTa, YIpPaBIEHUU B3aUMOJCUCTBUSMU C MOAPSIYUKAMH U
xutensimu. Kakue oOnaunble miuaTdopMbl MOAXOAAT Ui pemieHus moaoOHbix 3anau? [lpencraBbre
MpUMep UCTIOIb30BAaHUS KOHKPETHOH MIaTGOPMBI JIJIsl pEIICHUS 3a/1a4H.

TpebOyemoe pemienne: BHIOOp 001a4HOM TUIATGOPMBI, 1€TATLHOE OMMMCAHUE UCTIONB30BAHUS JJIS
KOHKPETHBIX 33/1a4 (yIpaBlIeHUE MPOSKTaMH, KOMMYHHUKAIIUU, KOHTPOJb PACX0JI0B), IPUMEP MPOEKTA.

3aganue 5

Bb1 pabotaere B oT/€Ne IUIAHUPOBAHUS TEPPUTOPUATILHOTO pa3BUTHsL. Co3/1aliTe HHCTPYMEHT
JUI aBTOMATHU3allMU Tpolecca MPUHATHS PEUICHUH O pa3MelleHHH COLUAIbHBIX OOBEKTOB (ILIKOJIBI,
JeTCKUe cajbl, MONUKIMHUKN). Kakoil Habop naHHBIX HE0OX0IuMoO i paboTel HHCTpyMeHTa? Kakue
QITOPUTMBl MOXHO HCIOJNB30BaTh Ui aHAIW3a JaHHBIX (HAIpUMeEp, AITOPUTMbl MAIIMHHOTO
oOyuenust)? IlpeacraBpTe npuMep padOThl HHCTPYMEHTA C UCIOIb30BAHUEM KOHKPETHBIX 1aHHBIX.
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Tunossie BONpocs! 1715 codece0OBaHUA 10 TeMaM

Tema 1. OcCHOBBI IUIAHHPOBAHHSI B CHCTEMe TOCYJAPCTBEHHOI0 W MYHHMIHMNAJIbHOIO
ynpaBJieHUs

1. Uro Takoe IIaHMPOBAHWE B TOCYAAPCTBEHHOM M MYHHIIMIIAJIHHOM YIPABIECHUH U KAKOBBI
€ro OCHOBHBIE 11en?

2. Kakue cyiiecTByIOT BU/IbI TIAHUPOBAHUS (CTpAaTErHYecKoe, TAKTUYECKOEe, ONIEPaTUBHOE) U B
yeM ux paznuuus? [IpuBenute npumepsl.

3. Kakue HOpMaTHBHBIE MPABOBBIE aKThl PErYIHPYIOT IUIAHUPOBAHHE B TOCYAAPCTBEHHBIX H
MYHUIIUIIATIBHBIX YUPEKIACHUAX?

4. Kak muaHupoBaHUE CIOCOOCTBYET MOBBIIIEHUIO 3()()EKTUBHOCTH TOCYIapCTBEHHOIO H
MYHUIUTNAIBHOTO YIPaBICHUA?

5. Kakue (pakTopbl MOTYT HEFaTUBHO MOBJIUATH HA 3PPEKTUBHOCTH IJIAHUPOBAHUS?

6. Kakme mpuHOMOBI — JOMKHBI  CcOONIONAThCS  HpH  pa3paboTKe  IJIAHOB B
rocy1apCcTBEHHOM/MYHUIIUTIAIBHOM YITPaBJICHUN?

7. Kakue 3ramnsl BKIIFOYAET B ceOs IpoIiecc pa3paboTku miaHa?

8. Kak muianupoBaHue BIHMSET Ha MOJOTYETHOCTh M OTBETCTBEHHOCTh B IOCYJapCTBEHHOM U
MYHUIUIIAIBHOM YIPaBICHUN?

9. Kakum o0Opazom yuacTHe pa3IUYHBIX 3aUHTEPECOBAHHBIX CTOPOH MOXKET YIYYIIUTh
I1aHupoBaHue?

10. Kakue moKa3aTenu UCHONB3YIOTCS AN OIeHKM d(G(GEeKTUBHOCTH IUIAHOB B
roCyJapCTBEHHON/MYHUIIMITATBHOH chepe?

Tema 2. MeTogo10ornueckne 0CHOBbI IIJIAHUPOBAHUSA

1. Kakue npuHUMIBI JeXaT B OCHOBE HS(QQEKTHUBHOIO IUIAHUPOBAHUS, M KaK OHHU
B3auMocBsa3anbl? [IpuBenure npumMepsl.

2. Kak knaccupuuupyroTcs IUIaHbl OpPraHU3allMd M KaK OHM CBS3aHbl MEXIy c000ii?
Hapucyiite cxeMy B3auMOCBSI3U pa3JINYHBIX TUIIOB IJIAHOB.

3. OnuiuTe npouecc MIaHUPOBAHUS, BBIJIETUTE KIIOUYEBBIE ATAIbl U aJTOPUTMBI pa3pabOTKH
IUIaHOB.

4. Kakue MeToJpl IUIAHMPOBAHMS HaWOOJe€e YacTO MCIOJb3YIOTCS B TOCYIAapPCTBEHHOM H
MYHUIIMNIAJIbHOM yripaBieHUU? OOBSCHUTE UX MPEUMYIIECTBA U HEJOCTATKH.

5. Uto Takoe MH(poOpMaIMOHHOE obecrieueHue MmiaHupoBaHusi? Kakue naHHblE U MCTOYHUKHU
uH(popMalu HeoOXOAUMBI 1715 3P(HEKTUBHOTO TUIAHUPOBAHUS?

6. Kak MerTonpl NpOTrHO3MPOBAHMS MCIIOJB3YIOTCS B Tpoliecce IUTaHupoBaHusA? Omnumure
PUMEPBHI.

7. Kakue gakTopsl MOTYT BIUSTH Ha BBIOOP METOJIOB IIIAHUPOBAHUS?

8. Kak wH(pOpManMOHHbIE TEXHOJIOTHH BIMSIOT Ha TMporecc mNiaaHupoBaHus? I[Ipusenute
KOHKPETHBIE IIPUMEPBI.

9. B wuem 3akmo4aercss B3aWMOCBSI3b MEXIy TNPHUHIMIAMH, METOJAMH ¥ OJTalaMu
rianupoBanus? [Ipusenure npumepsl.

10. OObsAcHUTE, Kak CHUCTeMa IIJJAaHOB OpraHU3alldd  CHOCOOCTBYET  JIOCTHIKEHHUIO
CTpaTEeruyecKux Lene u 3a1ay?

Tema 3. Crparernyeckoe IUIAHHPOBaHME B TOCYJAPCTBEHHbIX M MYHHIHMNAJBHBIX
yYUpexKIeHUusIX

1. B uem 3axiouaercs CYIIHOCTb CTPAaTeTMYECKOro IIAHMPOBAHUS B TOCYNApPCTBEHHBIX U
MYHUITUTATBHBIX YIPEKJACHUSIX U TIOYEMY OHO BaXKHO JUIST JOCTHIKEHHS TEJIei?

2. Kak ¢dopmynupyroTcst MuccHsl, LeId W CTpaTeruu opranuzanuu? IlpuBemure mpumepsl
(bOpPMYITHPOBOK /TSI MyHHUIIMIIATEHOTO 00pa30BaHUsI.

3. Kakue kitoueBble 3J€MEHTHl BKIIOYAIOTCS B aHAJIW3 BHEIIHEH W BHYTPEHHEH cpelibl
OpPraHM3alUy IMPU CTPATETUYECKOM IUIAHWPOBAHWH, W KaK Pe3yNIbTaThl aHAIN3a HCIHOIB3YIOTCS IS
(dbopmupoBaHus CTpaTeTHii?

4. Kakye MHCTPYMEHTBI U METOJIbl HCHONB3YIOTCS sl pa3pabOTKN CTPATETHUECKHUX IJIAHOB U
nporpamm? [IpuBeaure npumepsl.
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5. Kak dopmupyercs cucreMa mokaszaTeneil ajisg OleHKH 3(P(EKTUBHOCTH CTPATETHYECKHUX
IUTAHOB U IIporpamm?

6. Omumure mpolecc pealu3aluy CTpaTerHyecknx IuiaHoB. Kakuwe »Tanmbl U JeicTBUS
BKJIFOYAIOTCA B 3TOT MHporecc?

7. Kakme MexaHH3MBl KOHTpPOJISI HCIOJB3YIOTCA JUIsl MOHUTOPUHIA  BBINOJHEHUS
CTpaTernYeCKUX IJIaHOB?

8. Kak crparernueckoe MjIaHUPOBAHUE BIMSIET HA B3aUMOACHCTBHE MEXAY Ppa3IUnYHBIMU
MOJIpa3/IeICHUsIMU ¥ YPOBHSIMH YIIPABIICHUS B OpTaHU3AIAH?

9. Kakue ¢akTopbl MOTYT MOBJIUATH Ha YCIIEUTHOCTh pealin3alluy cTparernueckoro miana? Kak
UX MOXHO MUHUMH3UPOBAThH?

10. Kak cTparernueckoe miaHupOBaHUE CIIOCOOCTBYET aJanTalluyd OpraHu3aIui K H3MEHEHHUSIM
BO BHemHel cpene? [IpuBeaure npumepsl.

Tema 4. TakTn4yeckoe U onepaTuBHOE MJIAHUPOBaHM e

1. B dyem B3akmoyaercss CyTh TAaKTHYECKOTO IUIAHUPOBAaHHMSA W KaKk OHO CBSI3aHO CO
CTpaTernuecKuMu HensiMu opranuzanuu? [lpuBenure npumMepsl, WIUTFOCTPUPYIOLIUE 3TY CBSI3b.

2. Kakue OCHOBHBIC BHIBI TAKTHYECKHX IUIAHOB CYIIECTBYIOT B TOCYIApPCTBEHHBIX U
MYHULMNATBHBIX yupexaeHusx? I[lpuBenuTe mnpuMepbl KOHKPETHBIX TAKTUYECKUX IUIAHOB MJIs
pa3uuHbIX chep ACITEITbHOCTH.

3. Kak TakTHueckoe MIaHUPOBAHHWE CHOCOOCTBYET pealM3alil CTPATeTHYECKUX Ienen?
[lpuBeauTe mpUMEpH, IOKA3bIBAIOIINE B3aMMOCBSI3b MEXAY CTPATETMYECKHMMHU MLEISIMH U
TaKTUYECKUMHU TIIaHAMHU.

4. Yto Takoe ONepaTuBHOE IJIAHMPOBAHUE W KaKHE BUJIbI ONIEPATUBHBIX TUIAHOB CYHIECTBYIOT?
[TpuBenuTe mpuUMephI ONIEPATHUBHBIX TUIAHOB VISl Pa3HBIX CUTYyaluil (HampuMep, HEOTJIOKHbBIE PabOThI,
TEKYIIUE 33]1a4M).

5. Kakme MeTonpl HCHONB3YIOTCA U1 Pa3pabOTKU IUTAHOB MEPOIPHUITHH U TpaduKoB
BBHITTOJIHEHUST paboT? Kakne WHCTPYMEHTHI M TEXHOJOTHH TPUMEHSIOTCS Ul IUIAHUPOBAaHUS U
MOHHUTOPHHIA 3TUX MPOILECcCOB?

6. Kak onepartuBHOE IIaHUpOBaHHE obOecreunBaeT 3(HPEKTUBHOE HCIOIB30BAHUE PECYpPCOB
(MaTepHalbHBIX, TPYAOBBIX, (hMHAHCOBBIX)? [IpuBennuTE MpUMEPHI.

7. Kakue ¢akTopbl MOTYT MOBIUATh HAa 3(P(GEKTHBHOCTh ONEPATUBHOTO mjiaHupoBaHus? Kak
MOYKHO UX MUHMUMHU3UPOBATH?

8. Kak TakTudeckoe W ONepaTHBHOE IUIAHUPOBAHWE B3aWMOJICHCTBYIOT APYT C IPYroM s
JOCTIOKEHUS 1esnei opranuzanun? [Ipuseaure npumepsl.

9. Kakue xputepun UCHOIB3YIOTCS IS OLEHKH Y (HEKTUBHOCTH TAKTHUECKUX M OMEPATHBHBIX
riaHoB? Kakue nokasareny NCHOAb3YIOTCS ISl KOHTPOJISL BBIMOJIHEHHSI STHX TJIAHOB?

10. Kak ruOKOCTh M aganTUBHOCTH ONEPATUBHOTO IJIAHWPOBAHUS TIOMOTAIOT pearupoBarh Ha
U3MEHEeHUs U HellpeBuieHHbIe oO0cTosTenscTBa? [IpuBeauTe npumepsl.

Tema S. IlnanupoBanue pecypcoB OpraHu3anuu

1. Kakue OCHOBHBIE BHJIbI PECYPCOB BBIIEISIOTCA B TOCYJAPCTBEHHBIX M MYHHUIIMIAIbHBIX
yupexaenusax? IlpuBeaure npumepsl Uisl KaKIOW KaTEropuM PecypcoB (MaTepUalIbHBIE, TPYAOBBIE,
¢buHaHCOBbBIE, UH(POPMALIMOHHEIE).

2. Kakue MeTonbl MCIIONB3YIOTCS JUIsl OLEHKM MOTPEOHOCTH B PA3IMYHBIX BHUJAX PECYpCOB
(HarpuMmep, MaTepuanbHbIX, TPYAOBbIX)? Kakue GpakTopbl yUUTHIBAIOTCS MPU OLIEHKE MOTPeOHOCTH?

3. Kak onTumM3anus pacnpeaeieHus pecypcoB CIOCOOCTBYET MOBBIIIEHUIO 3(P(HEKTUBHOCTH
JEeSATENIbHOCTH TOCYAApCTBEHHOTO WM MYHULUMNAIbHOro yupexiaeHus? IlpuBenure mnpumepsl
Pa3IMYHBIX METOJIOB ONITUMHU3ALIUH.

4. Kak Meroabl MpPOTHO3UPOBAHMSI HCIOJB3YIOTCA AJIsS OLIEHKH Oyaymied NoTpeOHOCTH B
pecypcax?

5. Uro Takoe OanmaHC PECYpCcOB W KaKk OH OTpa)kaeTcsi B IUIaHax opraHuzanuu? Kaxue
MOKA3aTeNH UCIIONIB3YIOTCS IS CO37aHus Oananca pecypcoB?

6. Kakume daktopel BaustoT Ha 3(PGEKTHBHOCTh PACTPEICICHUS PECYpCOB W Kak OHHU
YUUTBIBAKOTCS MPU IUIAHUPOBAHUU?
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7. Kak y4er orpaHu4€HHOCTH PECYPCOB BIIMSET HA MIPUHITHE YIPABICHYECKUX PEIICHUIN?

8. Kak mH(popManMoHHbIE TEXHOJOTHH MOTYT IOMOYb B IUIAHUPOBAHWU U PaCHpEieICHUN
pecypcoB? IlpuBenuTe mnpuUMepbl MCIONB30BAHUS MPOTPAMMHOrO OOECTeueHUs: Ui YIpaBJICHUS
pecypcami.

9. Kakue mpo06ieMbl MOTYT BO3HUKHYTH IpH HE3((HEKTUBHOM IJIAHUPOBAHUHM PECYPCOB U KakK
UX MOXHO IpefoTBpaTuTh? IIpuBeaure npumepsl.

10. Kak maHupoBaHHME pECypcoB CBSI3aHO € (PMHAHCOBBIM  IUIAHUPOBAHHUEM U
OIOP)KETUPOBAHNUEM B TOCYJIaPCTBEHHBIX U MYHULIUIIAJIbHBIX YUPEKIACHUAX?

Tema 6. Il1anHupoBaHMe YeI0BEYECKUX PECYPCOB

1. B uem 3axirodaercs KaApoBOE MJIAHUPOBAHUE B TOCYIAPCTBEHHBIX YUPEKICHUAX U KaK OHO
CBSI3aHO C OOIIEH cTpaTerueit pa3BUTHs OpraHU3aIun?

2. Kakue MeTo/bl UCHOIB3YIOTCS AJISl POTHO3MPOBAHUS TTOTPEOHOCTH B MEPCOHANIE C YYETOM
TeKyled u Oyayuiell [esTeNbHOCTH TrocyAapcTBeHHOro yupexzaenus? IlpuBeaure mnpumepsl
KOHKPETHBIX METO/I0B.

3. Kakx mnnanupoBaHue o0Oy4eHHs] W PAa3BUTUS TEPCOHAa CIOCOOCTBYET MOBBIIICHUIO
KBaJIM(UKAlMM U MOTUBALMU COTPYAHMKOB B IOCYJAapCTBEHHBIX yupexaeHusax? Kakue mporpammsl
00y4eHUs U pa3BUTHS MOTYT ObITh 3(pPeKTUBHBIMU?

4. Kak ruiaHnpoBaHHe YHCICHHOCTH TOCYAaPCTBEHHBIX CIIYXKAIIUX CBA3aHO € 3PPEKTHBHOCTHIO
paboThl OpraHU3aIK U ¢ COOIOICHUEM HOPM U 3aKOHOIaTeNIbCcTBA?

5. Kakue ¢akTopsl BIUSIOT Ha MOTPEOHOCTH B IEPCOHANE TOCYAAPCTBEHHOTO YUPEKICHHS
(Hampumep, U3MEHEHHUE 3aKOHOIaTEIbCTBA, HOBBIE IPOrPaMMBI, yBelIMYeHHE 00beMa padoT)?

6. Kakue wMeroabl UCHOJB3YIOTCS JJIs OLIGHKM TEKYHUIMX KOMIIETEHIIMM M HaBbIKOB
COTPYJIHUKOB, 4YTOOBI ONITUMU3UPOBATH UX paclpesesieHne u padory?

7. Kak miaHupoBaHHE KapbepHOI'O pOCTa COTPYAHUKOB MOXET MOTUBHPOBATh IEPCOHAN U
CIoCcOOCTBOBATH y/IEP:KAHUIO TATAHTIUBBIX CIEIHATUCTOB B TOCYAapCTBEHHOM ceKTope?

8. Kakue WHCTpyMEHTHI HCHOJB3YIOTCS JUIsl aHajdu3a TeKylled CTPYKTypbl IITata W JUIs
OTIpeieNIeHUs] BO3MOXKHOCTEN ONTUMH3AIUN YUCIEHHOCTH MPH COXPAHEHUH KauyecTBa paboThl?

9. Kakue npo06yieMbl MOTYT BO3HUKHYTb NpU HEAP(HEKTUBHOM KaJpOBOM IIJIAHUPOBAHUM, U KaK
MX MOXHO IIpefoTBpaTuTh? IIpuBeaure npumepsl.

10. Kak xagpoBoe IUIaHMpPOBaHHE CHOCOOCTBYET (POPMHUPOBAHUIO JPPEKTUBHON U
NPOAYKTHUBHOM paboueil cpesibl B rOCyIapCTBEHHBIX YUPEKACHUAX?

Tema 7. IlnanHupoBaHHue MaTePUAIBHBIX PECypCcoB

1. Kakue ocCHOBHbIE BUABI MaTEpUaIbHBIX PECYPCOB HCHOJIB3YIOTCS B TOCYAapCTBEHHBIX
yupexaenusax? IlpuBenure mnpumepsl A pa3iIMuHBIX KaTeropuid pecypcoB (oOopynoBaHMeE,
MaTepuabl, CbIpbE, TOIINBO).

2. Kak HopMupOBaHHE MaTEPUAIBHBIX PECYPCOB IIOMOTAET B IUIAHUPOBAHUU U YIPABIECHUHU UX
HCIIOJIb30BaHUEM B TOCYJApPCTBEHHOM yupexaeHun? Kakue MeToapl HOpMUPOBaHUS PUMEHSIOTCSA?

3. Kak yder MmarepuaibHBIX PECYpPCOB CIOCOOCTBYET 3(P(HEKTUBHOMY KOHTPOIIO 3a HX
UCIIOJIb30BaHWEM U  TpefoTBpamieHuto notepp? Kakume cucremMbl yyera HUCHONB3YIOTCS B
rOCY/IapCTBEHHBIX YUPEKACHUSIX?

4. Kak noructika u cHab>KeHUe BIUSIOT HAa ONTUMHU3AIIMIO 3aTPaT Ha MaTepUATIbHBIE PECYPChI?
Kakue @Qaktopsl HE0OXOAMMO YYMTHIBaTH TPU OPraHU3ALMHU JIOTUCTUKM W CHAOXeHHs B
roCy4peKJIeHun?

5. Kakue npuHInns! 3QpQeKTUBHOTO UCIOIb30BaHUs MaTepHalIbHBIX aKTUBOB (000OpYyI0BaHUS,
3/1aHUH, TOMEIIEHN) MPUMEHSIOTCS B rocynapcTBeHHOM cektope? [IpuBennre npumMepsl.

6. Kak ruiaHupoBaHMe MaTepHajbHBIX PECYPCOB CBS3aHO C (PMHAHCOBBIM IUITAHUPOBAHUEM U
OI0KETUPOBAHHEM?

7. Kakue MeTonpl NMPOTHO3UPOBAHUSA CIIPOCAa HAa MaTEPHUAIBHBIE PECYpPChl MPUMEHSIOTCA B
rocyupexaenusax? Kakue hakTopbl yYUTHIBAIOTCS MPU TPOTHO3UPOBAHUH?

8. Kakue pucku cBs3aHBI ¢ HEIOCTATOYHBIM HJIM U30BITOYHBIM INITAHUPOBAHUEM MaTEpUATbHBIX
pPECYpPCOB, ¥ KaK X MOXHO MUHUMU3HpoBaTh? [IpuBeauTe npumepsl.
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9. Kakue coBpeMeHHBIE TEXHOJIOTHH U POTPAMMHOE 00€CTIedeHHE MOTYT OBITh UCIIOIb30BAHBI
JUIS OTITUMH3AIMN TUIAHUPOBAHUS U YIIPABICHUS MaTepHaATbHBIMU PECYPCAMU B TOCYUPEIKICHUAX ?

10. Kak mimaHupoBaHHE MaTepHATBHBIX PECYPCOB CIOCOOCTBYET YCTOMYMBOMY Pa3BUTHIO U
3P PeKTUBHOMY () YHKIIMOHHUPOBAHUIO TOCYAAPCTBEHHOTO Yupexkaenus’? [IpuBeaure npumepsl.

Tema 8. [lnannpoBaHue (PMHAHCOBBIX PeCypPCOB

1. Kakne ocoOE€HHOCTH (PMHAHCOBOIO IUIAHUPOBAHMS XapaKTEPHBI Ui IOCYJapCTBEHHBIX U
MYHUIUTIATBHBIX yupexaeHuit (I'MVY) B oTiinuue oT KOMMEpUYECKHX OpraHu3aiui?

2. Kak Oro/KeTHpOBaHUE U CMETHOE IVIAHMPOBAHUE ITIOMOIAalOT B PacHpeAeeHUH U KOHTPOJIe
3a MCII0JIb30BaHHEM (PMHAHCOBBIX pecypcoB B IMVY? Kakue kiroueBble NPUHIMIIBI OFOKETUPOBAHUS
IPUMEHSIFOTCS?

3. Kakue ocHOBHbIE UCTOUHUKH (PMHAHCUPOBAHUS FOCYIapPCTBEHHBIX YUPEXIEHUH Bbl 3HaeTe?
IIpuBenuTe npuMepsl KOHKPETHBIX MICTOYHUKOB IS pa3sHbIX TUIIOB ['MY.

4. Kak miuaHupoBaHue (PUHAHCOBBIX PECYPCOB CBS3aHO C JPYTMMH BHUIAMU IUIAHUPOBAHUS B
I'MYV (nanpumep, miiaHUpOBaHUEM IIEPCOHANA, MATEPUATILHBIX PECYPCOB)?

5. Kakne meroabl HCIONB3YIOTCA AJI MPOTHO3UPOBAHUA J0XO0J0B M pacxonoB I'MVY? Kakue
(akTOpbI BIUAIOT HA TOYHOCTH ITPOTHO30B?

6. Kakue WHCTpYMEHTBI M CHCTEMBI MCIIOJIB3YIOTCS Ul KOHTPOJSL 3a HCIOJb30BAHUEM
(MHAHCOBBIX pECYpCOB B TIOCYJApCTBEHHBIX yupexaeHusx? Kak npenoTBpaTuTh HelEneBoe
UCIIOJIb30BaHUE OIOJKETHBIX CPECTB?

7. Kak mnanupoBanue (PUHAHCOBBIX PECYPCOB CIIOCOOCTBYET OOECIIEUEHHUIO MPO3PAYHOCTH H
MOJOTYETHOCTHU AeaTensHocT ITMY?

8. Kakue ¢akropbl MoryT noBnusaTh Ha (uHaHcoBbIe anHsl [ MY (HampuMep, H3MEHEHUS B
3aKOHOJATEIbCTBE, SKOHOMUYECKHE KPU3UCHI, U3MEHEHHsI TOTpeOHOCTEl)?

9. Kak ¢unancoBoe miaanupoBanue nomoraer I'MY 3 QeKTHBHO MCTONB30BaTh OOIKETHBIC
CPEICTBa U JOCTUraTh MIOCTaBICHHBIX Lieneil? [IpuBeaure npumepsl.

10. Kakue npobaembl MOTYT BO3HUKHYTHh IMpPH HEAIP(EKTUBHOM IIAHUPOBAHUU (PUHAHCOBBIX
PECYPCOB, ¥ KaK UX MOXHO IIPEIOTBPATUTh B TOCYAAPCTBEHHBIX U MYHULIMIIAJIBHBIX YUPEKICHUAX ?

Tema 9. bBromKeTHOe IUIAHHPOBAHHE B TOCYJAPCTBEHHBIX W MYHHMIMIAJIBHBIX
yupesKaeHUusIX

1. Kakue kiroueBble OCOOCHHOCTH OFO/KETHOTO IIJIAHUPOBAHUS B TOCYAAPCTBEHHBIX U
MYHULIMNAJIBHBIX  yupexaeHusx (I'MVY) omimmuaioTr ero ot OOKETHOrO IUIAHUPOBAaHUS B
KOMMEpPUYECKUX oprann3anusax? [Ipusenure npumepsl.

2. Kak ¢opmupyrotcs moxonbl Oromkera ['MY? Kakue OCHOBHBIE HCTOYHUKH JOXOJOB
CYILIECTBYIOT, U KaK OHU YUUTBIBAIOTCA B ITPOLIECCE TUIAHUPOBAHUS?

3. Kakue mpuHIMIIBI M METObl HCIOJIB3YIOTCA JUISl PACIpenesieHHUs] OIOJKETHBIX CPEICTB
MEXIY pa3Iu4HbIMU TOJpa3feiNcHus MU uiau nporpammamu B I'MY? IlpuBenure npumepsl
KOHKPETHBIX METO/IOB.

4. Kak mutanupoBaHue pacxojoB Owokera MY cBs3aHO C JOCTHKEHHEM CTPAaTETHUYECKUX
nenen u 3agad opranusanuu’? [Ipusenure npumepsl.

5. Kakue MeTo1bl 1 MHCTPYMEHTBI UCHOJIB3YIOTCS [T POTHO3UPOBAHUS 00BEMOB PAcX0I0B U
noxonoB 6rokera IMVY? Kakue ¢akTopbl yUUTHIBAIOTCS IPU IPOTHO3ZUPOBAHUU?

6. Kakue sTans! u npoueaypbl HEOOXOIUMO MPONTH IS IPUHATUS U YTBEPKACHUS OIO/IKETa B
I'MVY?

7. Kak ocymecTBisercss KOHTpoJib ucnoiHeHus Oropkera I'MVY? Kakue mnokazarenu u
OTUYETHOCTb UCIOJIB3YIOTCS JIsl OLIEHKH 3()(PEKTUBHOCTH UCIIOIb30BaHUS OIOIKETHBIX CPEACTB?

8. Kakume wMexaHU3Mbl KOPPEKTHPOBKM IUIAHOB OIO/PKeTa MNPHUMEHSAIOTCS B Cilydae
HeoOxoaumocTu? Kakue 00cTosTeNbcTBa MOTYT TOTPEOOBATh KOPPEKTUPOBKHU?

9. Kak npo3paunocts OrojkeTHoro npomecca B MY cnocoOCTByeT MOBBILICHUIO TOBEPHS U
3 PeKTUBHOCTH yIIPABICHUS?

10. Kakue npo06sieMbl MOTYT BO3HHKHYTH IIPpU HEI(P(HEKTUBHOM OF0O/PKETHOM IJIAHUPOBAHUH,
KaKHle Mepbl MOT'YT ObITh MPEANPUHATHI U1 UX MUHUMU3ALUU B TOCYIaPCTBEHHBIX 1 MyHULMIIAJIbHBIX
YUPEXKIEHUAX?
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Tema 10. IlnannpoBaHue B ycJOBUSIX HEONPeEAeJeHHOCTH U PUCKOB

1. Kakue OCHOBHBIE BHUABI PUCKOB MOTYT MOBIMATh Ha IUIAHWUPOBAHHUE JACATEIBHOCTU
OpraHu3aliii, U Kak oHM kiaccuuuupyrorcs? IlpuBenuTe KOHKpPETHBIE MPHUMEPHI PUCKOB IS
rOCYIapCTBEHHBIX U MYHULUIIAIIBHBIX YUPEKICHUM.

2. Kakue MeTo/pl OLIEHKH PUCKOB HCIIOJIB3YIOTCS B IJIaHUpOBaHMU? ONUIINTE NPEUMYILIECTBA
U HEIOCTaTKU pa3jIM4YHbIX METONOB, TAaKUX Kak »JKCIIEPTHbIC OLEHKH, aHAJIW3 CLCHAPUEB,
CTaTUCTUYECCKUN aHAJINU3.

3. Kak MeTozb! ynpaBieHUs PUCKaMU BIUAIOT Ha pa3paboOTKy I1aHOB U cTpaTeruil? Ilpuseante
IpUMEpbl TNPUMEHEHUs pa3IMYHbIX CTpaTeruil ymnpaBieHus puckamu (uz0eraHue, CMsITr4eHue,
nepegaya, IpUHITHE).

4. B uem 3akimroyaercs CLEHAapHOE IUIAHUPOBAHME, M KaK OHO IIOMOTaeT OPraHUu3alMsM B
yCIOBUSAX HeompeaeneHHocTu? ONUIIMTE Ipolece pa3padOTKU CIEHAPUEB U UX HUCIOJIb30BAaHUS B
CTPaTEru4eCcKOM IUIAHUPOBAHUU.

5. Kak cuenapHoe IjiaHMpOBaHUE TOMOTaeT B BbIOOpE CTpAaTEruil, yUUTHIBAIOIIUX Pa3IUYHbIE
BO3MOXHbIE Oyylie cleHapuun?

6. Kakue ajanTuBHbIE CTPAaTErMM MOKHO HCIIOJIb30BATh JJI pearnpoBaHMsl HA U3MEHEHUS U
HEOIPeeNIEHHOCTh B IUIaHupoBaHuu? IlpuBeaure mpumepsl TMOKMX CTpaTErHil, KOTOpbIE MOXHO
peanusoBats B IMYV.

7. Kakue HHCTPYMEHTBI M METOJBI IIOMOrarOT B OLEHKE BEPOATHOCTH W IOCIEICTBUN
BO3MO>KHBIX PHUCKOB?

8. Kak mnnaHupoBaHue B YCIOBUSAX HEOIPEICIEHHOCTH W PHUCKOB BIMsET Ha BbIOOp
IIPUOPUTETOB U PECYPCOB JUISl TOCTHKEHUS Lesen?

9. Kakue npakTiuueckue peKOMEeHIallMi MOXKHO JaTh OpraHu3auusaM s 6osee 3¢hhekTuBHOro
IUTAHUPOBAHMS B YCIIOBUSX HEOIPEJIETIEHHOCTH U PUCKOB?

10. KakoBbl noreHIMagbHbIE MPOOJIEMbl M OrpaHUYEHHs NpPU IUIAHUPOBAHUU B YCIOBHSX
HEOMNpEAENEeHHOCTH, M Kak HMX MOXXHO MHMHHMMH3MpoBaTh? IlpuBenuTe mnpumepbl KOHKPETHBIX
CUTYaLUi.

Tema 11. Onenka 3pQpeKTHBHOCTH INIAHMPOBAHUS

1. Kakue kitoueBble KpUTEPUHM W TOKa3aTenu 3(P(EKTUBHOCTH IJIAHOB HCIOJB3YIOTCS IS
OLIEHKH YCIEUIHOCTH IJIAHUPOBAHUS B pa3IMYHBIX OpraHu3alusax (BKJIOYas TrOCyJapCTBEHHBbIE U
MyHULIMTIaTbHbIE)? [IpuBeIuTE KOHKPETHBIE IPUMEPHI ITOKa3aTesel sl pa3HbIX cep IesTeNbHOCTH.

2. Kak BbIOOp KpHUTEpHEB U MOKa3aTenell 3pPeKTUBHOCTH MJIAHUPOBAHUS CBSI3aH C 3a7jayaMH U
uensiMu opranuzanuu? Kakue (aktopsl BIMSIOT Ha BEIOOp HanboJliee pejeBaHTHBIX MOKa3aTesnei?

3. Kakne MeToabl 1 MHCTPYMEHTBI UCIIOIB3YIOTCS ISl MOHUTOPUHIA U KOHTPOJISL BBIITOJIHEHUS
wianoB? [IpuBenuTe npuMepsl KOHKPETHBIX HHCTPYMEHTOB JUIsl pa3HBIX THUIIOB IJIAHOB.

4. Kakume mnokazarenn 3((EeKTHBHOCTH [ODKHBI YUYMTBHIBATHCS IPH OLEHKE BBIMOJIHEHUS
ONEepaTUBHBIX IUIAHOB, CPEAHECPOUHBIX IUIAHOB W CTpaTernueckux miaHoB? Kak aTu mokaszaTtenu
paznuyarorca’?

5. Kak MOHUTOPHHT BBINIOJHEHHUS IIJIAHOB CBSI3aH C CUCTEMOW OTYETHOCTH M KOMMYHHKalui B
OopraHu3aiuun?

6. Kakume KOpPpeKTHpPOBKM IUIAHOB MOTYT OBITh BHECEHBI 10 pe3yJbTaTaM OLEHKH HX
3 PEKTUBHOCTH, U B Kakoi ¢popme? Kak 3TO B3auMoeiicTBYeT C THOKOCTBIO MJITAHUPOBAHUS?

7. Kak omeHka 5(QQeKTUBHOCTH IUIAHUPOBAHUS I[IOMOraeT B MPUHATHU pelleHui 00
U3MEHEHMSAX B CTPATETUu M pecypCHOM oOecrieyeHrn?

8. Kakue B0O3MOKHbBIE MpPOOIEMbl MOT'YT BO3HHKHYTH NMpU HEIP(HEKTUBHOM MOHHUTOPHHIE U
KOHTPOJIE BBIIIOJHEHUS IJIAHOB, U KaK UX MPEJOTBPaTUTh?

9. Kak omenka 3((eKTUBHOCTH IJIAHUPOBAHUS CIIOCOOCTBYET YIY4IIEHHMIO Ipoliecca
IlaHupoBaHus B Oynymem? Kakue KOHKpeTHbIE IIard OpraHu3allMd MOTYT OBITh NMPEeNNpUHSATH Ha
OCHOBaHUU aHaH3a 3G (HEKTUBHOCTH?

10. Kak pa3nnuHble 3aMHTEPECOBaHHBIE CTOPOHBI (HANpUMeEp, PYKOBOJACTBO, COTPYIHUKH,
BHEIIIHUE MapTHEPHI) BOBJEYEHBl B OLEHKY 3(QQPEKTUBHOCTH IUIAHUPOBAHUSA, M KaK HMX B3IJIAAbBI
YUUTBIBAIOTCS B MPOLIECCE KOPPEKTUPOBKHU IIIAHOB?
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Tema 12. Iln¢ppoBblie TEXHOJIOIMHU B IVIAHUPOBAHUHI

1. B uem 3akirogaercsi aBTOMaTH3aLMsl IPOLIECCOB IJIAHUPOBAHUS U KaKHUe ITPEUMYIIECTBA OHA
IIPEIOCTABIIACT?

2. Kakue uudposbie miaar@opMbl UCIOIB3YIOTCS JUIsl INIAHUPOBAHUS U KAKOBBl UX OCHOBHBIE
(GyHKIMOHATBHBIE BO3MOKHOCTHU?

3. Kak nckyccrBennsiii uatesiekt (M) moxket ObITh IpUMEHEH B IIPOLIeccax IIAaHUPOBAHUS?

4. B uem coctouT poinb Big Data B miiaHupOBaHUM, U KaKUE BOZMOKHOCTH OHAa OTKPHIBAeT?

5. Kak o6siauHble TEXHOJIOTUH BIUSIOT HA INIAHUPOBAHUE U yIIpaBJIEHUE pecypcamu?

6. Kakume UHCTpyMEHTBI M METOAMKHU MCIOJB3YIOTCS M BU3YaIU3alMM JaHHBIX O
IUIAHUPOBAHUU?

7. Kak uu¢ppoBble TEXHOJIOTMU IOMOTalOT B INPOTHO3MPOBAHUM M AHAINU3E€ PHUCKOB IPH
IUIAHUPOBAHUM?

8. Kakme CIOXHOCTM MOI'YT BO3HHUKHYTh IIpM BHEIPEHHM LU(QPOBBIX TEXHOJIOTMHA B
I1aHupoBaHue?

9. Kak niudpoBbie TEXHOIOTUU BIHAIOT HAa THOKOCTh U alalTUBHOCTD IIJIAHUPOBAHUSA?

10. Kak 1uppoBble TEXHOJOTUM CHOCOOCTBYIOT — YIYYIICHHUIO KOMMYHUKAIlUH |
COTPYAHUYECTBA B IPOLIECCE IIAHUPOBAHUS?

TecToBBIE BONPOCHI IUISl TEKYIIEr0 KOHTPOJISI yCIIeBAeMOCTH

1. Packpoiite CymiHOCTh NOHSATHS TUITAHUPOBAHHUS

a) o7Ha U3 PYHKUMN yrpaBiIeHUS NPEAIPUITHEM

0) MaTeMaTHYeCKOEe MOJCIIUPOBAHUE PA3BUTHUS MPEANPHUITUS B OyAyILIEM

B) HENPEPHIBHBIN MPOLIECC YCTAHOBJICHHUS, YTOUHEHUS U KOHKPETH3AIUHU LIeJel pa3BUTHUS BCei
OpraHHU3alUH U €€ CTPYKTYPHBIX MOIpa3Ae/ICHUN

I') M3BICKAHHWE PECYPCOB, MX HCIIOJIB30BAaHHE W KOHTPOJIb I MPOTHO3HPOBAHUS DPA3BUTHUS
pENpUATHS

2. Yto siBasieTcss 0ObEKTOM IJIAHUPOBAHUS?

a) TUIAHUPOBAHUE NESATEIHHOCTH MPEANPHUATHS, MO KOTOPOW TOHUMAETCS BBIMOJIHEHUE UM
CBOUX (PYHKITMH

0) (prHaHCOBBIE TTOKA3aTENIN ACSITEIbHOCTH MIPEAIPUITHS

B) MaTepUaNIbHO-TEXHUYECKHE PECYPCHI IPEATIPUATHS

T') 4eJIOBEYECKHE U COIHATIBHBIE PECYPCHI

3. Kakue MeTo1bl HEe OTHOCSTCS K METOJ[aM BHYTPU(PUPMEHHOTO ITIAHUPOBAHUS ?
a) HOPMaTUBHBIN

0) sMOUpUYECKUI

B) 9KCTPAIOJISLUU

I') IPOrpaMMHO-1I€JIEBOM

4. Yrto npeacTaBisioT co00H METO bl IUTAHUPOBAHUS?

a) COBOKYITHOCTb TE€XHOJIOTHH U CIIOCOOOB MIaHUPOBAHUS

0) mporecc 000CHOBAHUS U PACUETOB TUIAHOBBIX TTOKA3aTeNIel U Pe3yJIbTaTOB

B) COBOKYITHOCTh TEOPETHUECKUX 3HAHUH O MJIaHUPOBAHUU HA MPEANPHUATUN

I) TpoIecc IONCKa, OOOCHOBaHHMS W BBHIOOpPa HEOOXOMUMBIX IUIAHOBBIX TOKa3areieil wu
pe3ysIbTaToB

5. B kakue rpyIisl o Ha3HAYECHUIO HE TIOJIpa3elisieTCsl COBOKYITHOCTh MOKa3aTeneii?
a) SKOHOMHYECKHU I TOTeHIIHAI (PUPMBI

0) KOHKYPEHTOCTIOCOOHOCTH

B) DKOJIOTHYECKOE TIOJIOKECHUE

r) (PUHAHCOBOE MOJIOKEHUE
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6. Kakue u3mepurenn He IPUMEHSIOTCS [Tl UICYMCIICHUS TIOKa3aTeneil miaHa?
a) nHGOPMAIIOHHBIS

0) HaTypaJIbHBIC

B) TPYJIOBbIE

I') CTOUMOCTHBIE

7. C Touku 3peHHs 0053aTENbHOCTU IUIAHOBBIX 3aJaHH, Pa3IUYalOT CleAylomme (HOpMbI
IJIAHUPOBAHUS:

a) KpaTKOCPOYHOE, CPEAHECPOUHOE, JOITOCPOYHOE

0) AMPEKTUBHOE; MHUKATUBHOE; PHIHOYHOE

B) PBIHOYHOE, OTIEpaTUBHOE, MHAUKATUBHOE

8. Kakue BbIiensoT (popMbl IUIAHUPOBAHUS 110 COACPKAHUIO?

a) OIepaTUBHO-KAJICHIAPHOE U OM3HEC-TNITAHMPOBAHNE

0) TaKTUYECKUE U CTPATETUUYECKOE

B) CTPAaTErmyecKoe, TAKTUIECKOE, OTIEPATUBHO-KAJICHIapHOE U OM3HEC-TUIAHUPOBAHHE

9. Kakue TpebGoBaHMs HE OTHOCAT K OPraHU3aIIMOHHON CTPYKTYpE, CO3/1aHHOW B COOTBETCTBUH
C amnmapaToM IUIAHOBBIX PAOOTHUKOB MPEIITPUITHUS

a) onpeJeseHrne ypoBHs 3apab0OTHOM IUIAThI IJIAHOBBIX PaOOTHUKOB

0) onpenenenue TpeOOBaHUN K UX MPOPECCHOHAITBHOMY YPOBHIO

B) OMIpeJIesieHHE COCTaBa IIAHOBBIX OPTaHOB

10. YTo moHMMAIOT MO/ MEXaHU3MOM TUTAHUPOBAHHS

a) COBOKYITHOCTb METO/I0B U TEXHHK, C IIOMOLIbI0 KOTOPBIX IPUHUMAIOTCS MJIAHOBBIE PELICHUS
1 00ecreunBaeTCs UX pearn3anus

0) COBOKYHMHOCTb CPEICTB M METOJOB, C IIOMOIIbIO KOTOPBIX MPUHUMAIOTCS IJIAHOBBIE
penieHus u obecrieunBaeTcs X peanu3arus

B) COBOKYIHOCTb METOJIOB U HOPMAaTHBOB, C MOMOIIBIO KOTOPBIX MPUHUMAIOTCS IUIAHOBBIE
penieHus u o0ecreunBaeTcs X peanu3arus

11. Crparernueckoe njiaHUPOBaHUE — ITO

a) Tpouecc ompezeneHus o0beMa MPOM3BOJICTBA M BEJIMYMHBI M3/EPKEK IMPOU3BOJCTBA B
JIOJITOCPOYHOU MEPCIIEKTUBE

0) mponecc obecnieueHust F3PPEKTUBHOTO (HYHKIMOHUPOBAHUS MPEANPHUATHS B JOITOCPOUHON
NEPCIIEKTUBE

B) MOPSIOK ONpPEAETICHHS NEPCIEKTUBHBIX VI IPEANPUATHS HalpaBICHUH 1€ TeIbHOCTH

I') MPOLECC YCTAHOBJIEHUS M KOHKPETHU3AlMM LieJed pa3BUTUs NPEANPUSATHUS, OINpeneTeHUs
YUCTOW MPUOBUIM U BEIMYUHBI PEHTA0ETILHOCTH MTPOU3BO/ICTBA

1) BBIIBWKEHHE 1eneil u  pa3paboTka pemieHui, obecrneunBaronmx 3(dexTuBHOE
(GYHKLIMOHUPOBAHUE MPEIIPUATHS B TOJTOCPOUHON EPCIEKTHBE

12. Kakue BubI ACSITETFHOCTH BKIIFOUEHBI B MIPOLIECC CTPATETMUYECKOTO NIAHUPOBAHUS:

a) pacrpelelicHHe pPEeCypcoB, ajanTamnus K BHEIIHEHW cpejie, BHYTPCHHSS KOOpPIWHAIUS W
peryIvpoBaHHe, OPraHU3AIMOHHBIE N3MEHEHHUSI, YKOJIOTUYECKUN KOHTPOIIb

0) pacmpeneleHHe pECypcoB, afanTalus K BHEIIHEH cpele, BHEMIHAS KOOPAWHAIUS U
pEryIupOBaHUs, OPTAaHU3AI[IOHHBIE BOIIPOCHI

B) pacrmpejieliecHhe pecypcoB, amamnTaius K BHENIHEH cpele, BHYTPEHHSS KOOPJWHALUS |
peryIMpoBaHue, OPraHU3AIMOHHBIE U3MEHEHUS

13. Yto siBAsieTcst pe3ysIbTaTOM TAKTHYECKOTO TUIAHUPOBAHUS
a) KpaTKui IUIaH COIMAIbHO-3KOHOMHYECKOrO pa3BUTHUS (GUPMBI Ha KpPaTKOCPOUYHYIO
NEPCIIEKTUBY
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0) TUIaH YKOHOMHYECKOTO U COIMAIBLHOTO Pa3BUTHS (GUPMBI (TIPEATIPUATHS ), TPEIACTABIISIOMIHI
co00i1 pa3BepHYTYI0 KOMIUIEKCHYIO MPOrpaMMy MPOU3BOACTBEHHOW, XO3SMCTBEHHON M COIMABLHOM
JEeSITEIbHOCTH TPEATIPUATHS

B) TUIaH COIMATBLHO-9KOHOMHUYECKOTO Pa3BUTHsI (PUPMBI HA JOJITOCPOYHYIO IEPCIICKTHBY

14. Kakoro pazzena HET B COCTaBE TAKTUYECKOIO IIJIaHa

a) TIaH KyJbTYPHO-Pa3BJIeKaTEIbHBIX MEPOIIPUATHI Ha KPATKOCPOUHYIO IEPCIIEKTUBY
0) TIaH COIMATIBLHOTO PA3BUTHS MEPCOHAIIA IPEATIPUATHUS

B) IUTaH MPUPOJOOXPAHHBIX MEPOIPHUITUI

15. BennuuHa BBIPYYKH OT peaM3allUK MPOIYKIUMHU Ha IJIAHUPYEMBIN MEPHUOJI MPH TUIAHOBOM
YPOBHE II€H 3aBHCHUT OT CIIAYIOIIEro (aKTopa:

a) croco0a peanu3anuy NPOAYKIHH

0) oObeMa MPOIaK MPOTYKIHH

B) peKJIaMbl

I) MOCICTIPOAAKHOTO OOCITYKHBAHHUS

16. IMoka3aTeneM MPOM3BOACTBECHHOM POrPAMMBI SIBIISICTCS:
a) IpUOBLIH

0) YUCIEHHOCTH MepCoHaa

B) 00bEM IIPOU3BOICTBA MTPOAYKIIMU

T) IPOU3BOAUTENHLHOCTD TPy

17. MakcumanbHasi IPOU3BOACTBEHHAS MOIIIHOCTH — 3TO. ..

a) 00beM MPOIYKIHH (YCIYT) B CTOMMOCTHOM BBIPQKEHUH, KOTOPBIA MOXKET OBITh H3TOTOBJICH
(oKazaH) 3a OMpe/eNICHHBIH MePHO/]

0) MOIIHOCTh, JOCTUTaeMas B HOPMAJIbHBIX PabOYUX YCIOBHUAX, C YYETOM YCTAHOBJIEHHOTO
o0opy/soBaHus, TEpPEpHIBOB B paboTe, MPOCTEB, NPa3AHUYHBIX [HEH, BpPEMEHH TEXHHYECKOTO
00CITy>)KMBaHUs, CTPYKTYPBI pa00OUYUX CMEH U CUCTEMBI YIIpaBJICHUS

B) TEXHMUYECKU TOCTHIKUMAs MOIIHOCTb, KOTOpPasi COOTBETCTBYET MOITHOCTH YCTaHOBJICHHOTO
000pyIOBaHUS U TAPAHTHPYETCS €r0 MOCTABIIUKOM

r) o0beM MpOAYKIHUH (YCIYyr), MPUXOIALIMICS HAa EIUHUILy MPOM3BOACTBEHHOH IIOIIAIN
BEIYIIHX [IEXOB MPEANPUATHUS

) MaKCHMaJbHO BO3MOXXHBIH BBIYCK NPOAYKIIMM B HOMEHKIAType M acCOPTUMEHTE,
MIPETYCMOTPEHHOM TJIAHOM TIPOJIAXK, MPU TTOJTHOM HCIIOIB30BAHUH IMPOU3BOJICTBEHHOT'O 000Dy I0BaHUS
Y TUIOLIAJEH C YYETOM NMPOrPECCUBHON TEXHOJIOTHH, IEPEOBOM OpraHU3aluy Tpy/a U IPOU3BOACTBA

18. B rmu1aHOBBIX pacyeTax MOHATUS «IIPOM3BOACTBEHHAS] MOIIHOCTB)» U «IIPOU3BO/ICTBEHHAS
IpoTpaMMa:

a) HE UJCHTUYHbI

0) B3anMO3aMeHsIEMbI

B) paBHO3HAYHbI

T') HE COMOCTaBUMBbI

1) PaBHBI B HATYPaJIbHOM BBIPa)KEHHH, HO HE PaBHBI B CTOUMOCTHOM

19. IToreHmuan npeanpuaTUs — 3T0

a) COBOKYITHOCTH IIOKa3aTeliel, XapaKTEepH3YIOUINX €ro CHJy, MCTOYHUKH, BO3MOXKHOCTH,
CIOCOOHOCTH, CPEJCTBa, 3alachl, pECYpchl U JApPYyrue MPOU3BOACTBEHHBIE PECYPChI, KOTOPbIE MOTYT
OBITh MCIIOJIL30BAHBI B TPOU3BOICTBEHHOH JIEATEIILHOCTH

0) COBOKYNHOCTh IIOKa3aTelel, XapaKTepU3YIOUIMX BO3MOXHOCTH HPEANPUATHS 10
peann3any MepoIprsATHIA, HAIPABJICHHBIX HAa €r0 OPTaHU3aMOHHOE U TEXHHYECKOE PA3BUTHE

B) COBOKYITHOCTh IIOKa3aTeled, XapaKTepu3ylounX 3(PQPEeKTUBHOCTh HCIOJIB30BAHUSA Ha
HPEANPUATHH BCEX BHOB SKOHOMHUECKHX PECYPCOB
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I') COBOKYITHOCTh IOKa3aTesel, XapaKTepu3yIoIuX KOHKYPEHTOCIIOCOOHOCTh MPEANPUATUS Ha
PBIHKE C yUYETOM UMEIOLUXCS pE3€PBOB OPraHNU3ALMOHHOTO U TEXHUYECKOTO Pa3BUTHS

J) COBOKYIHOCTb TIOKa3aTesiel, XapaKTepU3YIOIIMX KOHEYHBbIE pe3yNbTaThl AESTeIbHOCTU
IPEIIPUATHS 3@ ONIPEIEICHHBIN IEpUOJl BpEMEHU U B JUHAMUKE

20. B kakoM JIOKyMEHTE TPEICTaBICHBI pe3yabTaThl IUIAHUPOBAHUS TOTEHIHAJIA
NpeanpuaTus?

a) IJIaH OPraHU3alUOHHO-TEXHUISCKUX MEPOIIPUATHIMA

0) cTpaTernuecKkuii TiaH

B) OM3HEC-TIaH

') MHBECTUIIMOHHBIN IIaH

1) IJIaH TI0XO/I0B U pacXoioB

21. C xaKo#i ebi0 OCYIIECTBIISCTCS INIAHUPOBAHHUE TPYAOBBIX ITOKa3aTeseil Ha MPEeIPUSITHH:

a) uIg oOecredeHus] BBICOKMX KOHEYHBIX pPE3YJIbTATOB JEATEIbHOCTH MPEANPHUSITHS TPH
YCJIIOBUH COKPAILICHUS YUCICHHOCTH IIEPCOHANA;

0) mns oOecrmeyeHHsT BBICOKMX KOHEYHBIX pPE3yJIbTATOB JAEATEILHOCTH NPEANPHUSATHS IPH
HaMMEHBIINX 3aTpaTax TPYIOBBIX PECYpCOB M CO3aHUS HEMOCPEICTBEHHOH 3aBHCUMOCTU Pa3MEpOB
IUTATHI TPY/la TIEPCOHAJIA OT TIOKa3aTeNel, XapakTepu3yomux 3 (GekTHBHOCTE ero NesITeIbHOCTH;

B) Juig oOecredyeHUs] BBICOKMX KOHEYHBIX pEe3yJIbTaTOB MAEATEIBHOCTH HPEANPUATHS IpU
HAMMEHBIINX 3aTPaTax BCEX BHJIOB PECYPCOB;

T) U ONITUMH3ALUH TOTPEOHOCTH MPEANPHUATHUS B TPYJOBBIX pecypcax;

n) nus oOecnieyeHus OanaHca MOTPEOHOCTU MPENNpPHUSATHS B TPYAOBBIX pecypcax M €ro
(MHAHCOBBIX BO3MOXKHOCTEH.

22. Kakue u3 HmxenepeurcieHHbIX AaHHbIX HE mcmonw3yroTcs mpu paszpaboTke ImiaHa Mo
TpYAy U ero omare?

a) TaHHBIE CTPATETMYECKUX TJIAHOB;

0) MTaHHBIE TUIAHA OPTaHU3AITMOHHOTO M TEXHUYECKOTO Pa3BUTHS;

B) TPaXJIaHCKUI U TpyH0BOil kojekc PD;

T') JaHHBIE TIPOU3BOJICTBEHHOM MPOTPAMMBI TIPEATIPUSATHS;

1) TaHHBIE MHBECTUIIMOHHBIX OWM3HEC-TIAHOB.

23. Vxaxute HauOolee MOJHOE olpeneieHHe (QOHIa CPEICTB, HAMPABISEMBIX Ha OIUIATY
Tpyna?

a) CyMMa CpeJICTB B JICHE)KHOU U HaTypalbHOU (opme, pacmpenensemMas Mexay paboTHUKaMU
NPEINPUSTHS B COOTBETCTBUU C KOJIMYECTBOM U Ka4€CTBOM TPYy/a

0) JeHeXHbIe CPEeICTBA MPEANPUATHUS, 3aTPAaUYCHHbIE B TEUEHHE KOHKPETHOTO MEePHO/Ia BpEMEHH
Ha 3apabOoTHYIO IJIATy

B) HAUUCJICHHBIE TPEANPUATHEM CYMMBI OIUIaThI TpyJa HE3aBUCHUMO OT HCTOYHUKA UX
(buHaHCUpOBaHUS

I') COBOKYIIHOCTh BBIIIAT, MPOU3BOAMMBIX TMPEANPUATHEM B TONB3Y (DHU3MUECKHUX JHIl U
BKJTFOYA€MBIX B CE0ECTOMMOCTH MPOAYKITUH (paboT, YCIIyT)

1) JIeHEXHbIE CYMMBI, HAUUCJICHHbIE pPa0OTHHKAM 3a OTpabOTaHHOE W HEmpopabOTaHHOE
BpeMsi, B TEUEHHE KOTOPOTO 3a HAUMH COXPAHSETCS 3apabOTHas IJiaTa, B COOTBETCTBUU C TOPSIIKOM,
YCTaHOBJICHHBIM 3aKOHOIATEIHCTBOM

24. Yro mpencrasinsieT co0oil miaHupoBaHue GopMbl OIIaThl Tpyaa?

a) oTpezIeNIeHne crocoba pacyeTa BEIMYUHBI 3aTpaT Ha OIUIaTy Tpyaa

0) ompezeneHue MOPsAIKA YCTAHOBICHUS CBSI3€M MEXIy BEIMUMHON 3apaboTKa, KaueCTBOM U
KOJIMYECTBOM TPyJa U METOJUKH NX 00OOCHOBAHHUS

B) OmpejeNieHHe METOAMKH pacueTa BEJIMYHMHBI 3aTpaT Ha OIJIaTy TpyAa M OOOCHOBAaHUS HMX
s exTuBHOCTH

T') OIpeiesIeHUe O0IIEero MopsIKa HAYMCICHHS U BEJIMYMHBI 3aTpaT Ha OIUIaTy Tpya
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n) ompeneneHrne 3(GEGEKTUBHOTO COOTHOIICHHWS OCHOBHOW M JIOTIOJHUTEIBHON 3apaOoTHOM
IJ1aThl

25. KakoBa ocHOBHas 11eJ1b TUTAHUPOBAHMS MATEPHAILHO-TEXHUYECKHX pecypcoB (MTP)?

a) aHaJIM3 YPOBHS MCITOJIb30BaHUs BceX BuaIoB MTP

0) OIIEHKAa OPraHU3alMOHHOTO U TEXHUYECKOTO YPOBHS MPEAIPUATHS

B) oOecrieuenue Oanmanca mnorpeOHocTH mpeanpustTuss B MTP u ero ¢uHaHCOBBIX
BO3MOKHOCTEHN

') ONTUMHU3AIUS TOTpeOHOCTH npeanpusitus B MTP

1) o0ecrieueHre BBICOKUX KOHEUHBIX Pe3YNbTAaTOB NEATENbHOCTH MPEIIPUITUS MPH YCIOBUU
CHIKeHus pacxona MTP

26. I3 Kak#X YacTel COCTOUT IJIaH MaTepUAIbHO TEXHUYECKOTO oOecreueHus?

a) pacuet norpedbnoctu B MTP man cokpaiieHust u3aepxex

0) pacuet morpedbHoctr B MTP 1 muian 3akynok MTP

B) pacuet norpedbnoctu B MTP u mian ¢mHaHCHpOBaHUS

r) pacuet norpedHocty B MTP u miian no nepconainy

1) pacueT norpedbnoctr B MTP u muian opraHu3aliMOHHO-TEXHUYECKUX MEPOIPUITUN

27. I3nepKKu — 3TO

a) COBOKYITHOCTh 3aTPaT Ha MPOM3BOJICTBO M PEANU3ALUIO MPOAYKIIUH 32 KaJCHIAPHBIA MECSII,
IIPU YCIOBUU PAIlMOHATILHOTO MCMOJIb30BaHUS MaTepUaIbHO-TEXHUYECKUX U (DUHAHCOBBIX PECYPCOB U
ONTUMAJIBHOM 3arpy3KH MPOU3BOACTBEHHBIX MOIIIHOCTEN

0) COBOKYIMHOCTh 3aTpaT B JIEHEXKHOW QopMme, OTpaKeHHbIX B OyXraiarepckom OaiaHce
TIPE TP THS

B) COBOKYITHOCTb 3aTpaT B HaTypallbHOH QopMme, CTpYNIMUPOBAHHBIX MO 3KOHOMHYECKHM
DIIEMEHTaM

I') COBOKYITHOCTb 3aTpar B JICHEeXKHOW (hopMe Ha MPOU3BOJICTBO U peaTn3alfio MPOIYKIUH, Ha
TOPTOBBIE W TOCPEIHUYECKHE OTepAIH, PacXoibl 1Mo (UHAHCOBBIM ONEpalHsIM H TPOYUM BHIAM
BHEIPOU3BOJICTBEHHOMN JeSITENEHOCTH

1) COBOKYIMHOCTH 3aTpaT JACHEXKHBIX CPEICTB, 3aTPAuyeHHBIX MPEANPHUATHEM B TEUCHHE
KOHKPETHOI'0 IIepro/ia BpEMEHH Ha MPOU3BOACTBO MPOAYKLIUU

28. [1nanoBast cMeTa 3aTpaT COCTaBIISETCS 110

a) OTJeNFHBIM BU/IaM MaTepPHAIbHBIX 3aTPaT

0) K1accupUKaMOHHBIM TPyIIIaM 3aTpat

B) CTAaThsSIM Pacxo/ioB

I') TpyIIaM OJHOPOJHBIX OyXTalnTepCKUX 3aTpaT
1) OTHOPOTHBIM 3KOHOMUYECKHM DIIEMEHTaM

29. KakoB 5KOHOMHUYECKUI CMBICIT PSHTA0CTBHOCTH?

a) peHTa0eNbHOCTh — STO OTHOCUTENBHBIN IMOKa3aTellb, XapaKTEPU3YIOIUH COOTHOIICHHE
pUOBLUIN U 3aTPAT Ha MPOU3BOJICTBO U PEATTH3AINIO TIPOTYKITUN

0) peHTabeTbHOCTh — OTO OTHOCHTENBHBIA IOKA3aTellb, XapaKTePU3YIOIIUNA BEIUYHHY
MOJTy9aeMOU MPEANPUATHEM TTPUOBLITH

B) peHTabenbHOCTh — 3TO OTHOCHUTENBHBIN MOKa3aTelb, XapaKTEepPHU3YIOIUNA (UHAHCOBBIC
PECYPCHI, HAXOISAIIUECS B PACTIOPSIKSHHUH ITPEATPUATHS

') PEHTa0eNBHOCTh — 3TO OTHOCUTENLHBIN MOKa3aTelb, XapaKTePU3YIOMIHI MPUPOCT MPUOBLITH
MPEITPHUATHS B INITAHOBOM TIEPHOJIC TTO CPABHEHUIO C OTYCTHBIM

1) peHTabeNbHOCTh — OSTO OTHOCHTEIBHBIA IOKa3aTelb, XapaKTepH3yIIUN (GHUHAHCOBBIMA
pe3ysbTaT MPOU3BOJCTBECHHOM NESITEILHOCTH MPEITPUSTHSI

30. Kakoit u3 HmxenepeurciaeHHbIX MeToa0B HE siBisieTcs MeTo10M TIaHUPOBAaHUS IPUOBLITH?
a) METOJ Map>KMHAJIBHOTO T0X0/a
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0) MeTo TOUKH 0€3yOBITOYHOCTH
B) HOPMAaTHBHBII METO]T
T') pac4eTHO-TpaPpUIECKU METO/T
1) METOJI IPSIMOTO CUETa

31. KakoBa ocHOBHas 11e1b (PUHAHCOBOTO TUIAHUPOBAHUSA?

a) obecnieueHne OanaHca pacxo10B NPEANIPUATHS C €0 (PHMHAHCOBBIMH BO3MOXKHOCTSIMH

0) aHaIM3 YPOBHS HCIIOJIb30BAaHMs (PMHAHCOBBIX PECYPCOB MPEATIPUATHS

B) ONITUMH3ALUS TOTPEOHOCTH MPEANPUATHS B PUHAHCOBBIX pecypcax

r) obOecriedeHre BBICOKHX KOHEUHBIX PE3yJbTATOB JIESATEIbHOCTH HPEANPUSTHS IPH YCIOBUU
CHIDKEHHS MOTPEOHOCTH B (PMHAHCUPOBAHHUU

1) OLIeHKa (PMHAHCOBOTO COCTOSIHUS TIPEIIPUSATHS

32. B kakoM JOKYMEHTE IMPEJCTaBICHBI Pe3yNIbTaThl TUIAHUPOBAHHS (PUHAHCOBOTO COCTOSTHHS
IpeanpUsITUs?

a) TUIaH OPraHU3aIMOHHO-TEXHHUECKUX MEPOTIPUITHIA

0) CTpaTernuecKuii rian

B) OM3HEC-TIIaH

T') MHBECTUIIMOHHBIN IIaH

1) TUIaH JIOXOJIOB M PacX0I0B

33. BxiroueHue B COLUUAIBHO-KOHOMHYECKYIO IOJIUTUKY MPEANpPHUSTUS  CUCTEMBI
IJIaHUPOBAHUA MCpOHpI/IﬂTI/Iﬁ 10 COLIMAJIbHOMY Pa3BUTHIO KOJIJICKTHUBA ABJISICTCS Ba’XXHBIM, ITIOCKOJIBKY

a) sIBJsIeTCS 00SI3aTEIbHON COCTABISIFOLICH CHCTEMbI MCHEKMEHTA KaueCTBa

0) criocoOCTBYET pocTy 3apabOTHOM TUTATHI M MOBBIIICHUIO YPOBHS JKU3HH ITEPCOHATA

B) OIpeJeNsieT MPUBIIEKATEIbHOCTh IPEANPUATHS AJI1 HHBECTOPOB

I') CIIOCOOCTBYET YETKOMY OIpEAETICHUI0 ACPUHHUIMA B CBSI3U C MOTPEOHOCTSIMM Ka)KJIOTO
UH/IMBUYYMa, YTO CIIOCOOCTBYET MO3MTHBHBIM H3MEHEHHMSM B paMKaX KOHKPETHOIO BPEMEHHOIO
KOHTHHYYMa

1) Yy4eT HHIUMBUAYAIBHBIX OCOOEHHOCTEH JUYHOCTH, INCUXO(U3NYECKHX O0COOEHHOCTEH
YeJIOBEKa, €ro CKJIOHHOCTEH W  HMHTEPECOB  CIIOCOOCTBYET  MOBBIMIEHHIO 3(P(HEKTUBHOCTH
(YHKIMOHUPOBAHUS, JOSIIBHOCTH U TOJIEPAHTHOCTH PaOOTHUKOB

34. IlnanupoBaHME COLMAIBHOIO pa3BUTHS KOJUIEKTMBA — 3TO IpeporaTHBa BBICIIETO
PYKOBOJCTBA NMPEANPUATHS?

a) na

0) Her

B) B 3aBHCHMOCTHU OT OTPACIH: B cepe yCIyr — J1a, B JPYTUX OTPaACIAX SIKOHOMUKHU — HET

35. OnepaTuBHO-KaJIEHAAPHOE TIAHUPOBAHUE — ITO

a) cUCTeMa Mep, HalpaBJICHHAs] Ha KOHKPETHU3AIUIO CTPATETHYECKOrO IUIaHA MPEANPHUATHS B
KpPaTKOCPOYHOM TEPUOJIE

0) mIaHWpOBaHUE HA CPOK, HE MIPEBBIIIAOIINI OJTHOTO MECsIIa

B) CHCTEMa Mep, HalpaBJICHHAs! Ha ONTUMH3AIIMIO YIIPABJICHUS MPEAPUITHEM

T') CUCTeMa Mep, HalpaBjeHHas Ha KOHKPETU3AIUIO 3aJaHIi TEXHUKO-YKOHOMHUYECKOTO TIIaHa
BO BpPEMEHH U TMPOCTPAHCTBE, OOECIEUMBAIOIIAs] CBOCBPEMEHHOE M KAueCTBEHHOE BBIMOJHEHUE
YCTaHOBJICHHBIX TUTAHOBBIX 3aJJaHUN

1) TUIAaHUPOBAHUE PA3BUTHSI MPENIPUATUSA

36. K nmokazarensiM, XapakTepu3ylomuM 3((EeKTUBHOCTh  ONEpPaTHBHO-KAJIECHAAPHOTO
IUTAHUPOBAHMS OTHOCSIT:

a) KodpPUIKEHT TUBEpCUPHUKAIIMN TPOU3BOJICTBA

0) k03P PUIMEeHT HEMPEPHIBHOCTH PAOOTHI MPEATPHITHS

B) K03((UIIMEHT CE30HHOCTH pabOTHl MPEATIPUATHS
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) KO3(QGUIIUEHT PUTMUIHOCTH PAOOTHI IPEATIPUATHS
1) KO3 PHUIHUEHT peHTa0eIbHOCTH PadOThI MPEIIPUATUSI

37. buzHec-1u1aH — 3TO:

a) peKkiiaMma KOMMEpPYECKOTo IPOEKTa

0) obocHOBaHUE YP(HEKTUBHOCTH MPOCKTA

B) CTPAaTErMYECKUH IJIaH Pa3BUTHS

T') ONKMCAaHHUE «Y3KHX MECT» B padOTE MPEAIPHUITUS
1) UHCTPYMEHT CaHAIlUU TPEATPHUITUS

38. K ocobennoctsim 6usnec-mnana HE otaocurest:

a) OPUCHTUPOBAHHOCTh HA Pa3BUTHE

0) mpeBapoBaHue (HYHKIMOHAIBLHON COCTABIISIOIICH

B) Y4€T UCKJIFOUUTEIHLHO BHYTPEHHUX IEJIeH TPEATPHUITUS
I) pa3pa0OTKa Ha OrpaHUYECHHBIN MEpUOJI BpEMEHU

1) HAIPaBJICHHOCTh Ha PELICHHUE OIPEIEIIEHHON TPOOIeMBI

39. YUto u3 HHXXCIICPCUUCIICHHOI'O HE otHocurcs k IporpaMMHBIM CpeACTBAM, HUCIIOJIB3yCMbIM

B KQUECTBE MHCTPYMEHTAPUS TOAJCPKKN (PUHAHCOBBIX PEIICHUH?

a) CHCTEMbI HCKYCCTBEHHOT'O MHTEILICKTA

0) makeThl 00IIEro Ha3HAYCHHS

B) MMAKEThI YIIPABICHUS IIPOU3BOJICTBOM

') MHTETPUPOBAHHBIC CUCTEMBI YIIPABICHUS IPEANPUATHIMU
1) TIAKETHI JIJIs pEeLIeHus 3a1ad PyHIaMEHTAIBLHOTO aHaATH3a

40. K yucny cnenuaiu3upoBaHHBIX MPOTrpamM, MpeAHa3HAYCHHBIX i pa3paboTku Ou3Hec-

IJIAaHOB MHBCCTUIIMOHHBIX MMPOCKTOB, OTHOCHUTCH

a) Project Expert

0) BOCT-ITnan

B) Anbr-IIporunos

r) busnec-Muxkpo

n) MHOK — AHanuTuk

8.3. Tumnosbie KOHTPOJIBHBIE 3aJaHUsl HWJIH HHBIC MaTEpHajJbl [IJdA IPOBECIACHUN

MPOMEXYTOYHOM ATTECTALIUA

®dopma TpoBeACHHS] MPOMEXKYTOUHOW aTTecTallMM MO JUCHUIUIMHE: 3adeT (6 cemectp / 7

ceMecTp), ak3ameH (7 cemectp / 8 cemecTp) (10 pe3yabTaTaM HAKOIMUTEIBHOTO PEHTHHTA WU B hopme
KOMIIBIOTEPHOT'O TECTUPOBAHUS);

YCcTHO-TIMCbMEHHas (bopMa IO 3K3aMCHAIlMOHHBIM ouiaeraMm npeaAnojaaracTcsa, Kak IpaBHIIO,

JJI1 caadun aKaJgeMHUIeCKOM 3aJ0JI?>KECHHOCTH.

IlepeyeHb BONIPOCOB U 3aIaHMI 1JIs1 HOATOTOBKH K 3a4eTy

Ne Copepxanue Bonpoca
IK-2 Cnoco6eH ocyecTBJIATH AeATEJIbHOCTH M0 GUHAHCOBOMY 00ecreyeHuIo
MYHUIIUNATbHBIX KA3€HHBIX, OI0/’KETHBIX 1 aBTOHOMHBIX YYpexK/JIeHU U KOHTPOJb 32
BBINOJIHEHHEM MYHHIMIAJIbHBIX AKTOB 110 PAa3BUTHIO IKOHOMUKH MYHHIUIIAJILHOT O
o0pa3oBaHus
1. | llonsTue, ey U 33724 TUIAHUPOBAHUS B TOCYIaPCTBEHHOM U MYHUITUTIAJIBHOM YITPABJICHUU.
2. | Bunpl nnanupoBaHusi: CTpaTernyeckoe, TAKTUYECKOE, ONIEPaTUBHOE.
3. | HopmatuBHO-nipaBoBas 6a3a MiaHUPOBAHUS B TOCYAAPCTBEHHBIX U MyHHUIIUTIATBHBIX
YUpEXKICHUSX.
4. | Ponp muaHupoBaHus B OBBITIICHUH Y ()EKTUBHOCTH YIIPABIICHUS.
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No Coneprxanue Bompoca
5. | [IpuHIMIBI 1 METOBI TNIAHUPOBAHUSL.
6. | CucreMa IIaHOB OpraHMU3alMK: KJIacCU(UKALNS U B3aUMOCBS3b.
7. | Ilpouecc nuaHUPOBaHUS: 3TANBl ¥ AJITOPUTMBI pa3pabOTKH IJIAHOB.
8. | UudopmarnmonHoe odbecrieueHre miIaHupOBaHUsI.
9. | CymHOoCTb ¥ 3HaY€HHE CTPATETHYECKOT0 MIIAHUPOBAHUSL.
10. | Pa3paboTka Muccum, 1ejei U CTpaTeruii OpraHu3aIuu.
11.| Ananu3 BHENIHEH M BHYTPEHHEH CpEIbl.
12. | ®opmupoBaHHe CTPATETUIECKUX IUIAHOB M IPOTPAMM.
13. | Peanuzaiusi 1 KOHTPOJIb BBHITIOJHEHUS CTPATETMUECKUX TJIAHOB.
14.| IToHsiTHE TAKTUYECKOTO MJITAHUPOBAHUS, €TO CBSI3b CO CTPATETHEH.
15. | OneparuBHOE MIIAHUPOBAHUE: BUJbI U METOJIBL.
16. | Pa3zpaboTka miaHOB MEpONPHUATHI ¥ TpadMKOB BBIMTOJIHEHUS PaOOT.
17. | TlonsiTve M BUJIBI PECYPCOB B TOCYJAPCTBEHHBIX U MYHHIIMIIATBHBIX YIPEKICHUSIX.
18. | MeTo/bI O1IEHKH TOTPEOHOCTH B pecypcax.
19. | OnTumu3anus pacrpeIe’IcHus pECypCoB.
20. | bananc pecypcoB u €ro pojb B INIAHUPOBAHUU.
21. | KagpoBoe miaHupoBaHUE B TOCYJAPCTBEHHBIX YUPEKICHUSX.
22. | MeTo1bI TPOTHO3UPOBAHUS OTPEOHOCTH B MIEPCOHATIE.
23. | [InanupoBanmne 00y4eHHs ¥ pa3BUTHUS NIEPCOHAIIA.
24. | OnTuMuU3ays YUCIESHHOCTH TOCYIAPCTBEHHBIX CITY)KAIIUX.
IlepeyeHb BONPOCOB U 3aIaHMI /ISl MOATOTOBKH K IK3aMeHY
Ne Copep:xanue Bompoca
IIK-2 Cnioco0eH ocymecTBJIATD AesAITeIbHOCTH 110 GUHAHCOBOMY 00ecrieyeHHI0
MYHHUIHMNAJTbHBIX Ka3eHHbIX, 0I0/’KETHBIX H ABTOHOMHBIX YUYpe:KIeHUil 1 KOHTPOJIb 32
BBINOJTHEHHEM MYHUIMNAJIBHBIX AKTOB M0 Pa3BUTHIO JKOHOMHKH MYHUIIMIIAJIBLHOTO
o0pa3oBaHus
1. | IlonsTHe, 1€ U 3329 IJIAHUPOBAHUS B TOCY/IAPCTBEHHOM ¥ MYHHMIIUTIAJILHOM YIIPABJICHUH.
2. | Bujpl mmaHUpOBAaHUS: CTPATETHUECKOE, TAKTHYECKOE, ONIEPAaTHBHOE.
3. | HopmatuBHOo-tipaBoBass 0a3za TMJIaHUPOBAaHUS B TOCYJAPCTBEHHBIX M  MYHHIIHIAIbHBIX
YUPESKIACHUSX.
4. | Ponp nuianupoBaHus B MOBBIICHUH () PEKTUBHOCTH yIIPABICHHUS.
5. | IlpuHIMIBI 1 METOBI TUNITAHUPOBAHUSI.
6. | Cucrtema mi1aHOB OpraHU3allK: KJIacCU(UKaLKs U B3aUMOCBSI3b.
7. | Ilpomecc muaHUPOBAHUS: STANBI U AJITOPUTMBI pa3pabOTKH TUTAHOB.
8. | MadopmanmonHoe obecrieueHHe MIaHUPOBAHMSL.
9. | CynHoCTh M 3HaY€HUE CTPATErHYeCcKOro MIAHUPOBAHUSI.
10. | Pa3paboTka MucCHH, IIeJICH W CTpaTeruii OpraHu3alny.
11. | AHanu3 BHeUIHeW U BHYTPEHHEH Cpebl.
12. | ®opMupoBaHHE CTPATETHICCKUX IUIAHOB M TPOTPAMM.
13. | Peanu3aiysi 1 KOHTPOJIb BBINOJIHEHUS CTPATEIrMYECKHX TJIAHOB.
14. | TloHsTHE TAaKTHYECKOTO IUIAHUPOBAHMSI, €r0 CBsI3b CO CTpAaTerue.
15. | OneparuBHOE MUIAHUPOBAHUE: BHJIBI U METO/IBI.
16. | Pa3paboTka myiaHOB MEpONPUSATHIA U IrpadUKOB BEIIOJIHEHHS paboT.
17. | TloHsiTHE W BUJIBI PECYPCOB B TOCYJJAPCTBEHHBIX U MYHHUIIUIIATBHBIX YIPEKICHHSIX.
18. | MeTo/1bI OlIeHKH IOTPEOHOCTH B pecypcax.
19. | OnTumuzanus pacrpeaesieHus] pecypCcoB.
20. | banaHc pecypcoB | €ro poJib B INIAHUPOBAHUU.
21. | KagpoBoe mIaHMpOBAaHUE B FOCYIAPCTBEHHBIX YUPEKIACHUSX.
22. | MeTonpl IpOrHO3UPOBAHMS TOTPEOHOCTH B TIEPCOHAJIE.
23. | IlnanupoBanue o0y4YeHUs U PAa3BUTHUS MEPCOHAIA.
24, | OntuMu3anys YUCIEHHOCTH TOCYTapCTBEHHBIX CIYXKalllKX.
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25. | Bupl MaTepuaibHbIX peCypCcOB B TOCYUPEIKICHUSX.
26. | HopmupoBaHue 1 yueT MaTepHalIbHbIX PECYPCOB.
27. | Jloructuka u cHaOKEHHE B TOCYIAPCTBEHHOM CEKTOPE.
28. | DddexkTrHBHOE HCTIOIB30BAHNE MATEPUATBLHBIX AKTHBOB.
29. | Ocobennoctu (hrHAHCOBOTO IIAHUPOBaHUs B MYV,
30. | bropkeTnpoBaHye U CMETHOE TNIAHMPOBAHUE.
31. | Mcrounuku ¢puHAHCUPOBAHMS TOCYAAPCTBEHHBIX YUPEKICHHIM.
32. | KoHTpoib 3a uCNoab30BaHNEM (PMHAHCOBBIX PECYPCOB.
33. | OcobeHHOCTH OFOPKETHOTO TUTAHUPOBaHMS B cekTope [MYVY.
34. | ®opmupoBanue O10pKEeTa OPraHU3aIMU: JOXOAbI U PACXOIBI.
35. | Meroapl pacnpeneneHus OI0KETHBIX CPE/ICTB.
36. | Kontposp ucnonaHenust 010KeTa 1 KOPPEKTUPOBKA MJIAHOB.
37. | Buapl puckoB B IJIAHUPOBAHUH JICSTEILHOCTH OpPraHU3allny.
38. | MeToapl OLIEHKH U yIpaBJICHHs PUCKAMHU.
39. | CuenapHoe MIIaHUPOBAHUE M AJTAITUBHBIC CTPATETHH.
40. | Kpurepuu u nokasarenu 3¢ (GEeKTUBHOCTH TIJIaHOB.
41. | MOHUTOPHUHT U KOHTPOJIb BHINIOJIHEHHUSI IIJIAHOB.
42. | KoppeKTrpoBKa IJIAHOB 10 Pe3yJbTaTaM OLEHKH.
43. | ABTOMaTu3anus MpoLeccoB IIIAHUPOBAHUS.
44, | ludpossie muiaTGOpMbl A1 ITIAHUPOBAHUSI.
45. | VckyccTBeHHbIN nHTeekT, Big Data u o0nadHble TEXHOJIOTUH B TUIAHUPOBAHUU.
IIpuMepHBIii TeCcT A5 NTOTOBOI'0 TECTHPOBAHMSA
Ne Copepxanue Bopoca
IMK-2 CnocofeH ocymecTBIATH AesITeIbHOCTH 0 GUHAHCOBOMY 00ecriedyeHHI0
MYHHUIHMIATbHBIX Ka3eHHBIX, 0I0’KETHBIX 1 ABTOHOMHBIX YUYpe:KIeHUil U KOHTPOJIb 32
BBINOJHEHHEM MYHUIIMNAJIBHBIX AKTOB M0 Pa3BUTHIO JKOHOMHKH MYHHIIUTIATHBHOTO
o0pa3oBaHus
1. Kakoit BuJ i1laHUpOBaHUS OPUEHTUPOBAH Ha JI0JIFOCPOYHOE PA3BUTHE U CTPATErHYECKHE LIEIH
opraHu3amuu?
a) OnepaTuBHOE
b) TakTuueckoe
c¢) Ctparernyeckoe
d) Tekymiee
2. K kakomy Buay MiIaHUPOBAHUSI OTHOCUTCS pa3pabOTKa eXKEIHEBHBIX 3aj1ay 10 UCTIOJHEHHIO
TeKyIMUX QYHKIHA?
a) Ctpareruyeckoe
b) TakTuueckoe
c¢) OnepaTuBHOE
d) I[Iporuosnoe
3. Yro u3 nepeunicienHoro HE oTHOCHTCS K 1esIM TUTaHUPOBAHUSL B TOCYJapCTBEHHOM
yIpaBieHUu?
a) O6ecnieuenune 3HEeKTUBHOCTH JIEATEIHHOCTH
b) YMeHbl1eHNE pacXo10B Ha YIIpaBlIeHNE
c) YiyulieHue KauecTBa yciyr
d) IToBbllieHre TMYHON MOTHBAILIMU COTPYJHUKOB
4. HopMmaTtuBHo-nipaBoBas 6a3a miaHUPOBaHUS B TOCYJAPCTBEHHOM M MYHUITUTIAIIEHOM

VIIPaBJIICHUH BKJIFOYAET B CeOs:
a) Tonmbko (enepanbHbIC 3aKOHBI
b) Tonabko 3aKOHBI CYOBEKTOB (heaepau

C) AKXTEBI OpTraHoOB HWCIOTHUTEIBHOMN BJIACTHU, TOCTAHOBJICHUS U PACHTOPSKCHHUA
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d) Bce nepeuncieHHbIE BAPHAHTEI

Kakas u3 ¢yHKIMI He CBsi3aHa C MPOIECCOM IIJITAHUPOBAHUS B TOCYIAPCTBEHHOM YIIPABICHHH?
a) [Iporno3upoBanue
b) MoTuBarus nepcoHana
c¢) Pecypchoe oGecrnieuenue
d) Kontpouib

Kakwue Tpu ocHOBHBIE 11eNy TU1aHupoBaHus Bel Obl BbIenmn?

HazoBurte JABa BUJIa INTaHUPOBAHMs, KOTOPBIC OTHOCATCA K CpCI[HGCpO‘lHOﬁ IMEPCIICKTUBCE.

Kakue TPU KIIFOYCBLIC 3a1a4U CTOAT NCPC INIAHUPOBAHUEM B IrOCYAapCTBCHHOM ynpaBJIeHI/II/I?

O N

UYrto Takoe HOpMaTHBHAs 0a3a B KOHTEKCTE TNIAHUPOBAHUS?

B 4eM 3akirogaercst poJib INIAHUPOBAHUS B TIOBBILIEHUH YPPEKTUBHOCTH TOCYJapPCTBEHHOTO
yIpaBJICHUS?

11.

Ha3zoBute ouH npuMep HOpMaTUBHO-TIPABOBOI'O aKTa, PErVIAMEHTHPYIOLIETO IUIaHUPOBaHKE B
rOCy/IapCTBEHHOM YIIPaBJICHHH.

12.

Yto Takoe CTPATCTUYCCKOC IJIAHUPOBAHUEC B TOCYNAPCTBCHHOM ynpaBJIeHI/II/I?

13.

Kakoii mpyHIHIT ITTAaHUPOBAHMS TOAPA3yMEBACT THOKOCTh U aJJalITHBHOCTh K U3MEHEHUSIM
BHEIIHEN cpebl?

a) LleneycTpemiieHHOCTD

b) PeanuctuanocTh

c¢) 'mbkocth

d) EquacTBO

14.

K kakomy MeToay MIIaHUPOBAHUS OTHOCUTCS CO3JJaHNE PA3IMUHBIX CLIEHAPUEB Oy IyIIETo
pa3BHUTHUS OpraHU3aIun?

a) MeToJ1 3KCIEPTHBIX OLICHOK

b) CuenapHsblii METOT

¢) Meron ananmmuza SWOT

d) HopmaTuBHbII MeTOXT

15.

Kakoit ToKkyMeHT SBISIETCS OCHOBHBIM CPEICTBOM OTIEPATHBHOTO IJIAHUPOBAHUS B
OpraHu3anuu?

a) CTparernueckuii miaH

b) OnepaTuBHBIH MI1aH

¢) TakTuueckuii maax

d) lonrocpounslii iiaH

16.

Yro sBIAETCS KIFOUEBBIM JIEMEHTOM MH()OPMAIIMOHHOTO 00eCIIeYeHNUsI TNITAaHUPOBAHUS?
a) Pecypcol
b) lannusbie

c¢) lemn
d) Meroapl

17.

Kakoit aTan miiaHupoBaHUs HEITOCPEIICTBEHHO MPEIIIECTBYET pa3paboTke riana?
a) MoHUTOpHUHT
b) Ananus
¢) llenenonaranue
d) KonTpounb

18.

HazoBurte TPU MMPUHIUIIA IITIAHUPOBAHUS.

19.

Kakue nBa MeTofa IIaHUPOBaHUS HanOOJIEe YaCTO UCIIONIB3YIOTCS B FOCY1apCTBEHHOM
yIpaBICHUU?

20.

B dewm 3akirouaercs riiaBHas 1eJib Ipoliecca MIaHUPOBAHUS ]

21.

Kakue TPpHU 3Talla BXOIAT B ITPOLECCC HJlaHI/IPOBaHI/IH?

22.

Uto Takoe cuctema IjIaHOB OpraHu3anuu?

23.

Kaxkoit Bug mHbOpMaIiu sSBIsSeTCsl BAKHBIM JIUIS TNIAHUPOBAHUS?

24,

Yrto moHnMaeTcs 104, B3aUMOCBA3bI0 IIJIaHOB B CUCTEMCEC HJIaHI/IPOBaHI/IH?

25.

Kakoii 3 nepeuncineHHbix NyHKTOB HE sIBJIsIeTCSl KITIOUEBBIM 3JIEMEHTOM CTPATETHYECKOTO




47

ConeprkaHue Bompoca

IJIaHUPOBAHUSA?
a) AHaJIM3 BHEITHEH CpeIbl
b) Pazpabotka Gromxera
¢) Onpenenenue nenei
d) Onpenenenre MUCCUU OpPraHU3alUN

26.

Urto noHMMaeTcs MoJ] aHAJIM30M BHYTPEHHEH Cpe/ibl B KOHTEKCTE CTPATErHuecKoro
IJIaHUPOBAHUS?

a) AHaiM3 KOHKYPEHTOB

b) OteHka pecypcoB U BOZMOKHOCTEH OpraHu3aiuu

c¢) UccnenoBanue peiHka

d) Ananu3 moIMTHYECKON 0OCTAHOBKH

217.

Kakas ¢a3za cTpaTrernueckoro miaHupoBaHus MpeanoaraeT pa3padoTKy KOHKPETHBIX
JNEUCTBUIM U MEPOIIPUSTUH ISl JOCTUKEHUS LiesIen?

a) AHanu3 BHEIIHEW U BHYTPEHHEH cpeibl

b) ®opmMupoBaHHe CTPATErMUYECKUX IUIAHOB U MPOrpamMm

¢) PazpaboTka muccuu u nenei

d) Peanm3aryisi 1 KOHTPOJIb BBIIOJIHEHUS CTPATETMYECKHX TVIAHOB

28.

B deMm 3akiarouaeTcs OCHOBHOE 3HAUCHHE p33pa6OTKI/I MHCCHHU OpraHu3alun B IIPOLCCCC
CTPATCTUYCCKOI'0 HJIaHI/IpOBaHI/IH?

29.

Kakue dakTopsl BHeLIHEH cpeabl Harboiee BaxHbI Ui aHAIKU3a MPU pa3pabOTKe CTpaTeruu
roCyJAapCTBEHHOTO WJIM MYHUIIUITAIBHOTO YUPEKIACHUS?

30.

Yro MoApasyMEBACTCA MO KOHTPOJIEM BBIITOJIHCHUS CTPATCITHYCCKUX IIJIAHOB U HpOFpaMM?

31.

TakTHueckoe MIaHUPOBAHUE, B OTIUYHE OT ONEPATUBHOTO, XapaKTEPU3YETCS:
a) Kparkumu BpeMEHHBIMU paMKaMH
b) KonkpeTHbIMU ACHCTBUSAMHU
¢) JonrocpouyHoil mepcrnekTuBoOn
d) [MonpoOGHBIM omKicaHneM BCeX 3a/1a4

32.

K kakomy BUIy OnepaTHBHOTO TUIAHUPOBAHHS OTHOCHTCS TUIAH PacIIpe/IeIICHUsT PeCypCcoB Ha
KBapTa?

a) Ctpareruueckoe

b) TakTuueckoe

c¢) OneparuBHoOe

d) leranpHOE

33.

Kakoit HHCTpYMEHT 4alie BCEro UCIOb3yeTcs s rpadpuueckoro 0ToOpaKeHHS ITAIOB U
CPOKOB BBITMIOJIHEHUS pabOT B ONEPaTUBHOM IIJIAHUPOBAHUH?

a) Ta6numa Excel

b) SWOT-ananu3

c¢) Auarpamma I'anta

d) Marpuiia npuopuTeToB

34.

Kak TakTnueckoe miaHupoBaHue TOIEPKUBACT pean3aliio CTPaTErnuecKuX Lemei
OpraHu3anuu?

35.

Kaxkue MCTOJIbI OIICPATHBHOT'O IJIAHWUPOBAHUWA IMPUMCHAIOTCA IJI ONITUMU3 AN pecprOB?

36.

B uem 3akiaroyaeTcs OCHOBHOE OTJIMYHE IJIaHa MepOHpI/IﬂTI/Iﬁ OoT rpa(bm(a BBITTOJTHCHU A pa60T?

37.

K kakomy By pecypcoB OTHOCHUTCS KBUTH(UKAINS COTPYTHHKOB B TOCYJAPCTBEHHOM
YUPEXKIECHUU?

a) dunaHCcoOBBIC

b) MarepuanbHbie

c¢) TpynoBbie

d) Madopmarmonnsie

38.

Uto sSBISETCSI OCHOBHBIM METOJIOM OIICHKH MOTPEOHOCTH B (PMHAHCOBBIX pecypcax Il
TOCYJapCTBEHHOTO YUPESIKICHUS?

a) SWOT-ananu3

b) OneHka peIHOYHON CTOUMOCTH
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c¢) Pacuer cmeTsl pacxonoB
d) [IporuosupoBanue cripoca

39.

Ha3oBute 01MH BUJI MaTepUaJIbHBIX PECYPCOB.

40.

Uro npeacrasiser co0oil 0anaHc pecypcoB B IMIIAHUPOBAHUU?

41.

Kakoit MmeTo1 mporHO3MpOBaHUs TOTPEOHOCTH B IEPCOHAIE OCHOBAH HA aHAJIHM3€ UCTOPHUECKUX
JTAHHBIX ¥ TPEHOB?

a) denbduiickuii meTon

b) DkcnepTHBIN METO

¢) MetoJ 3KCTpanosuum

d) Anamuz SWOT

42.

[TnanupoBanue 0Oy4eHHs U Pa3BUTHUS MIEPCOHANA B TOCYAAPCTBEHHBIX YUPEKICHUAX
HaIpaBJICHO Ha!

a) YBeIM4eHUE YUCICHHOCTH COTPYIHUKOB

b) [ToBbIieHUe KBATM(UKAIIUE U KOMIIETEHIIMH COTPYIHUKOB

c¢) CokpalieHue pacxo/ioB Ha MepPCoOHA

d) M3ameHeHue CTpyKTyphl yIIpaBJICHUS

43.

OnTuMHu3anus YUCICHHOCTH TOCYAapCTBEHHBIX CIIYKAIUX, IPEKIE BCEro, CBSI3aHa C:
a) YBeJIMUYCHHUEM JIOJKHOCTEN
b) CoxkparnieHnem Hedh(HEKTUBHBIX pacX0I0B
¢) 3sMeHeHHEeM TTOJTMTUYECKON CUTYaAITUU
d) YMeHbIIIeHHEeM KOJIMYECTBA 3a/1a4

44,

HazoBute 0/1MH 13 METOIOB TPOTHO3WPOBAHUS TOTPEOHOCTH B TIEPCOHAJIE.

45.

Yro sBnseTcs O,Z[HOﬁ u3 ueneﬁ IJIAHWUPOBAHUA O6yquI/I${ W Pa3BUTUA nepCOHana?

46.

UTto Takoe KaJpoBkIil pe3epB?

47.

K kakomy Buay MatepuaabHbIX PECYpPCOB OTHOCUTCS KOMIIBIOTEPHOE 000pyI0BaHKE B
roCy/1IapCTBEHHOM yUYPEKIECHUU?

a) CtpouTenbHble MaTepUaIbI

b) TorMBHO-3HEPreTUYECKUE PECYPCHI

c¢) O6opynoBaHMe U TEXHUKA

d) Ceipbé

48.

HopmupoBaHue MarepruaIbHBIX PECypcOB HEOOXOIUMO IS
a) YBeIMueHus pacxoi0B
b) OGecneuenus 3¢ HEeKTUBHOTO UCTIOIB30BAHUS
¢) YcioxHeHus ydeTa
d) YMeHbIIIeHHs 3a11acoB

49.

Jloructuka B rocy1lapcTBEHHOM CEKTOPE BKITIOYAET B ceOsl:
a) ToabKO OCTaBKY TOBapOB
b) Tonapko XpaHeHne TOBapOB
c¢) [InanupoBanue, 3aKyIKy, 10CTaBKY, XpaHEHHE U HCIIOJIb30BaHHE MAaTEPHAIbLHBIX PECYPCOB
d) ToapKko 3aKynKy TOBapoB

50.

D¢ dhexkTrBHOE UCTIONB30BaHIE MAaTEPHATLHBIX AKTUBOB ITOAPa3yMEBaeT:
a) MakcumasabHOe YBEIMYEHHE UX CTOUMOCTH
b) MuHMMH3aLUIO 3aTpaT Ha UX NPUOOPETEHHE U HCIIOIb30BaHHE
¢) Hen3MeHHOCTB UCIIOJIB30BaHUS HX B TEYEHHUE JIOJTOTO BPEMEHH
d) MakcumanbHOE YBEITHUEHHE CPOKOB CITYKOBI

51.

HazoBute 01vH npuMep TOMIMBHO-YHEPTreTUYECKOT0 pecypca.

52.

UTto Takoe HOPMAaTHUB 3araca MaTepUaIbHBIX PECYPCOB?

53.

Urto Takoe cHaOKeHHE B KOHTEKCTE TOCYAapCTBEHHOTO ceKTopa?

54.

Urto noHnmMaercs noJ 3QpPeKTUBHOCTHIO UCIOIH30BAHHS MAaTEpUAIbHBIX AKTHBOB?

55.

OCHOBHOH JOKYMEHT, ONPEAEIIAIOINN JOXOAbl U PACX0/Ibl TOCYAAPCTBEHHOTO YUPEXKIECHUS Ha
OIpeJIeJIEHHBIN TIEPUO/], HA3bIBAETCS:

a) [Iporokon

b) JloroBop
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¢) bromket
d) Otuer

56.

K kakuM ucrounnkam (puHAHCHPOBAHMS rocyaapcTBeHHOTo yupexxaenus HE otHocuTcs 3aeM y

YaCTHBIX HHBECTOPOB?
a) CoOCTBEHHBIE CPECTBA
b) I'ocynapcTBeHHbIE CyOCH TN
¢) 3aeMHbIE Cpe/ICTBa
d) BriaroTBopuTEIBHBIE TOKEPTBOBAHMSI

S7.

CwmertHoe mmanupoBanue B I'MY — aro:
a) [Iporao3upoBanue o0bemMa IPoIaK
b) Pa3paboTtka OroKeTa pacXoa0B U JOXOJI0B
c¢) O1eHKa pUCKOB
d) ImanupoBanre MHBECTUITUI

58.

KonTpos 3a ucnoib30BaHUEM (PUHAHCOBBIX PECYpPCOB HEOOXOAUM JIJIS:
a) YBeIMueHus pacxoi0B
b) ObecnieueHus MeIeBOro UCIIOIb30BAHMS CPEJICTB
¢) 3ameIeHUs ABUKEHUS JEHEKHBIX TTOTOKOB
d) YcnoxxHeHus nporiecca OTYETHOCTH

59.

HazoBuTe 0J1MH 13 UICTOYHUKOB (PMHAHCUPOBAHMSI TOCYIAPCTBEHHOT'O YUPEXKICHUSI.

60.

Uro Takoe 010 pKeTHpOBaHHE?

61.

YTto Takoe cCMETHOE HJIaHI/IPOBaHI/Ie?

62.

Kaxkas opranuzaiusi oCymecTBisieT KOHTPOJIb 3a UCTIOJIb30BaHUEM (PMHAHCOBBIX PECYPCOB B
I'My?

63.

BromkeT rocy1apcTBEHHOTO YUpexaAeHUs (pOpMHUpPYETCs, B IEPBYIO OUEPEb, UCXOS U3:
a) XXenanuit pykoBOJCTBA YUPEIKICHUS
b) IlnanoB pa3BUTHs OTpaCIn
c) IlorpebuocTeit HaceneHUs
d) HopmaTHBHBIX aKTOB M MJIAHOB BBIIIIECTOSIIIIUX OPTaHOB

64.

K noxomam Oromxera I'MY He oTHOCSITCS:
a) l'ocymapcTBenHble CyOcHuIum
b) ltpads! 3a HapymIeHUS
c) IloxxepTBOBaHMS rpaXkaaH
d) Ilponaxka akTHBOB

65.

[MpuHIMN pacnpeaencHus OIKETHBIX CPEACTB, OCHOBAHHBIN Ha MPOMOPIHOHAIEHOM
pacnpenereHu Mo Pa3IMYHbIM HApPaBICHHUSIM, HA3bIBACTCS:

a) [Iponop1ioHaITBEHOCTH

b) Judbdepennmanus

c¢) IlpuoputeTHOCTH

d) CbanaHcupoBaHHOCTb

66.

OCHOBHO¥ 11€JTBI0 KOHTPOJISI UCTIOJTHEHHS OFOKETa SIBIISICTCS:
a) YCIOoXXHEHHE MPOoIecca OTYETHOCTH
b) BelsBIcHNE OTKIOHEHUH OT TUTAHA U TIPUHATHE KOPPEKTUPYIONTUX MEp
¢) 3amennenue GUHAHCOBOrO 000OpOTa
d) Ymenbmienue oobema 010 PKETHBIX CPECTB

67.

KoppekTupoBka OrojkeTa MOXKeT ObITh BbI3BaHA:
a) YBeJMYeHHEeM MPOrHO3UPYEMbBIX J0XO0JI0B
b) M3meHeHnem noTpebHOCTEN YUpEKICHHS
¢) YiydineHueM 3KOHOMHUYECKOW CUTYaIHMH
d) Bce nepeuncnennoe

68.

HazoBurte OJVH U3 MCTOHOB PACIIPCACIICHUA 6I0,Z[)KCTHBIX CpCACTB.

69.

UTto Takoe 010 KETHBIN mporecc?

70.

UYrto Takoe KOPPEKTHUPOBKa OropkeTa?

71.

K kaknm BHJaM PUCKOB OTHOCUTCS BEPOATHOCTb UBMCHCHN A 3aKOHOAATCIILCTBA, BIIMAIOIICTO
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Ha JIeITeIbHOCTh OpraHu3anuu?
a) PeiHOYHBIC pHCKH
b) Ilonaurnyeckue pucku
c) OHUHAHCOBBIC PUCKH
d) TexHoOIIOTHYECKHE PUCKU

72.

Merton, npeanonararouuii pa3padoTKy HECKOJIBKUX BO3MOXKHBIX CIIEHAPUEB Pa3BUTHUS COOBITUN
Y COOTBETCTBYIOIIUX IJIAHOB, HA3BIBACTCS:

a) [enbra-anamms

b) CuenapHoe MIIaHUPOBAHKE

¢) MonemupoBanue Monte-Kapio

d) Anamuz SWOT

73.

Kakoii 13 HHCTpYMEHTOB yIIpaBJICHUS] PUCKAMHU TOJIPa3yMEBAET CO3/IaHHUE 3araca pecypcoB s
KOMITCHCAI[MH HETAaTUBHBIX MOCJICACTBHIA?

a) usepcuduxanus

b) CrpaxoBanue

c) PesepBupoBanue

d) KonTtpommuar

74.

HazoBute ogun u3 (1)I/IH3.HCOBBIX PHUCKOB, C KOTOPBIM MOKCT CTOJIKHYTbHCS OpraHu3alus.

75.

YTo Takoe clieHapHOe IUIAHHPOBaHHE?

76.

HazoBurte OAVH U3 MCTOJOB OLICHKH PUCKOB.

77.

Urto noapasymeBaet moJi co0oi aganTuBHAs cTpaTerus?

78.

UTto Takoe pe3epBUPOBAHUE B KOHTEKCTE YIIPABICHUS pUCKaMu?

79.

Kakoit u3 noka3zareneit HE otHocuTCs K kpuTepusm 3¢ (HEeKTUBHOCTH INIAHUPOBAHUS?
a) CoOutoieHre CpOKOB
b) JocTtmwxeHue nenei
¢) YBenuueHHE mITata COTPYIHUKOB
d) CootBeTcTBHE pecypcam

80.

MOHUTOPHHT BBHITIOJHEHHUS TJIaHA MTPEJIOJIaraer:
a) E’xenHeBHOe mepenuchbiBaHKE IUIaHa
b) Perymsipublii cOOp JaHHBIX O XOJ/I€ peaTU3alun
c) IlocTosiHHOE yBEnMUEHHE Lesei
d) IlocrostHHOE UTHOpPHPOBaHHE OTKIOHEHUI

81.

Uro HE sBnsieTcst pe3yabTaToM OLIeHKH 3¢ (EKTUBHOCTH MJIAHUPOBAHUS?
a) BriaBnenue npoOiem B peasiv3alyy rjiaHa
b) IloBeieHNE KauecTBa IIAHOB B OYIyIIEM
¢) YBenudeHHe 3aTpar Ha INIAHUPOBAHUE
d) IlpussaTHE Mep 1O KOPPEKTUPOBKE IJIaHA

82.

K xakum mokasarensm 3¢(GeKTHBHOCTH IUTAHMPOBAHKS MOXHO OTHECTH BBIITOJHEHHUE 337124 B
paMKax 3aluIaHUPOBAaHHBIX CPOKOB?

a) OuUHaHCOBbIE NMOKA3aTEIU

b) Iloka3arenu kauecTBa

c¢) Iloka3aTenu CpOKOB BBHITTOJTHEHUS

d) ITokazartenu 3aTpaT

83.

Yro moppa3zyMeBaeT KOPPEKTUPOBKA TIAHA MO PE3yIIbTaTaM OICHKH?
a) [lomHoe U3MEHEHHE CXOTHOTO IIaHa
b) Buecenue n3mMeHeHUH B TJIaH IS JOCTHOKEHUS TICJICH MTPU U3MEHHBIINXCS YCIOBHSIX
¢) OTka3 OT BBINOJHEHUS IJIaHA
d) TlocTostHHOE OTKIIOHEHHE OT TJIaHa

84.

HazoBute onun u3 kpurepueB 3pGEeKTUBHOCTH MJIAHUPOBAHUS, CBSI3aHHBIN C pECypCaMu.

85.

UTo Takoe MOHUTOPUHT B KOHTEKCTE IJIAHUPOBAHUS?

86.

Kakyro ponb urpaet KoppekTHpOBKa IJ1aHa B JOJITOCPOYHOM IUIAHUPOBAHUU?

87.

HazoBure OJVH N3 UHCTPYMCHTOB KOHTPOJISI BEIITOJIHCHUS IJIaHA.

88.

Urto takoe KPI B koHTEeKCTE O1IEHKH 2(h(PEKTUBHOCTH TIIIAHOB?
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89.

ABTOMaTI/I?)aI_[I/I}I MpOIECCCOB IMIAaHUPOBAHUS C TTOMOIIBIO I_II/I(prBI:IX TEXHOJOTHH IMO3BOJISET:
a) YBEJNYUTH KOJIUYECTBO OMIMOOK B TAHHBIX.
b) CHH3UTH TPYTOEMKOCTh U IOBBICUTH TOYHOCTh TUIAHUPOBAHUSI.
c) YCIIOKHHTB MPOLECC aHANIN3a TaHHBIX.
d) OTMeHHTh HEOOXOIMMOCTh YYaCTHsI YEJIOBEKA B MPOLIECCE UIAHUPOBAHMSL.

90.

Kaxkue nudpossie miardopmer ais mianupoanuss HE otHocsaTes k o61auHbIM cepBrucam?
a) Google Sheets
b) Microsoft Excel
c) Jira
d) Asana

91.

Wcnonp3oBanue HCKYCCTBCHHOI'O MHTCJIJICKTA B INIAHUPOBAHWH IMO3BOJIACT:
a) YBeJM4MTh KOJIWYECTBO HEMPOJYMAHHBIX IUIAHOB.
b) IloAHOCTBIO 3aMEHUTH POJIb MEHEKEPA.
C) ABTOMaTH3HPOBATh COOp M aHAJM3 JaHHBIX, YIIYYIIUTh IPOrHO3UPOBAHHE.
d) Mcnonp3oBarh 00sbIIe OyMaXHBIX JOKYMEHTOB.

92.

HazoBute onny nudpoyro niaatdopmy Ui yopaBlieHUs TPOSKTaMHU.

93.

UYro takoe Big Data B KOHTEKCTE IIIaHUPOBAHUS?

94.

HasoBuTte 0Hy 007a4HYI0 TEXHOJIOTHIO, HCIIOIb3YEMYIO B INTAHUPOBAHUH.

95.

Kax I/ICKYCCTBCHHHﬁ HHTCJIJICKT MOKCT ITIOMOYb B IIPOI'HO3UPOBAHNN CHpOC@.?

96.

UTto Takoe aBTOMAaTH3aIus MPOIECCOB INIAHUPOBAHUS?

97.

Kakoii Tun miaHupoBaHus COOTBETCTBYET ONMPEACIICHUIO «KPAaTKOCPOUHOE TIIaHUPOBAHHE,
HaIpaBJIEHHOE Ha peajn3aliio TeKYIINX 3a/1a4 U 3a7a4 OrKaiero Oyaymero»?

a) CtpaTerunyeckoe rniaHUpOBaHUE

b) TakTuueckoe njIaHUPOBAHUE

c¢) OnepaTtuBHOE TUIAHUPOBAHHE

d) [IporHo3Hoe mIaHUPOBaHKE

98.

Kakomy stamy miaHupoBaHUsl COOTBETCTBYET ONpPEIEICHNE «BbISIBICHUE U aHAJIN3 BHYTPEHHUX
Y BHEITHUX (PaKTOPOB, BIMSIONINX HA OPTaHU3ALIUIO»?

a) O1ieHKa U KOPPEKTUPOBKA IIaHa

b) ®opmynupoBanue €€ 1 3a1a4

c) Pazpabotka cTpaterun

d) MOHUTOPHHT ¥ KOHTPOJIb

99.

Kakoii a1eMeHT T1aHUpOBaHUS COOTBETCTBYET OMPEIEICHUI0 «KOMILIEKC MEPOTIPUSTHIA,
HaIPaBJICHHBIX Ha JIOCTIKEHUE JIOJITOCPOUYHBIX TIEJICH OpTaHU3aIiI»?

a) brooker

b) Crparerus

c¢) OnepaTuBHBIN TUIaH

d) Texymuit ian

100.

Kakoe onpezieneHre COOTBETCTBYET MOHATHIO «CHCTEMaTUYeCKHi cOOp nHpopMaLuy o Xo/e
BBITIOJTHCHUS TUTAHA U aHAJIU3 OTKJIOHEHUH OT rpadukar?

a) CtpaTernueckoe rmiaHUpOBaHUE

b) MonuTOopuHT

c¢) OnepaTtuBHOE TUTAHUPOBAHKE

d) YnpaBnenue puckamu

[TonHbI QOHJ OLEHOYHBIX CPEACTB NI MPOBEACHUS MMPOMEXKYTOUHOM aTTecTali pa3MenieH

B 0aHKe BONPOCOB OAJIEKTPOHHOro YyuyeOHoro kypca pgucuuiuimael B OUWOC  yHHBepcutera
http://sdo.tolgas.ru/, a Taxxe XpaHuTcs B OymMa)kHOM M (WJIM) 3JIEKTPOHHOM BHJE Ha Kadenpe-
pa3paboT4uKe.




