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1. MacnopT $oHaa oLeHOUHbIX cpeacTs (panee — POC)

1.1. MnaHupyeMble pe3ynbTaTbl 06y4eHUs Mo AUCUUMIUHE

Koga HavmMeHoBaHue Koga n HauMeHoBaHWe nHaMKaTopa
KOMMETEHUMN AOCTVXKEHWNS| KOMMETEHLMN
YK-1. CnocobeH NYK-11. OcyuecTBnseT Nonck nHbopmaLmm (B TOM Yyncne ¢
OCYLLEeCTBNATb MNCMO/Ib30BaHNEM LIMPOBBIX TEXHONOT M), HEO6XOAMMOM AN
KPUTUYECKMI aHam3 PeLWeHNs NOCTaBNeHHbIX 3a4a
NpPO6/EMHbIX cuTyaumn | MYK-1.2. BbinonHAeT aHanms, cucteMatmsaumio n obobuieHne
Ha OCHoBE MHbOPMaLMK 419 pelleHns NOCTaBNEeHHbIX 33[ay, B TOM
CUCTEMHOrO NOAXOAa, | YMCne C UCMNO/b30BaHNEM LIMPOBbLIX CPEACTB
BblpabaTbiBaTh NYK-1.3. [TpoBOANT OLLEHKY COBbITUI, MPOLECCOB,
cTparervio 4eNCTBUN pe3ynbTaToB AEATENBHOCTH
YK-2. CnocobeH ynpasnsTb NYK-2.1. leMOHCTpUPYET 3HaHWE MPaBOBbIX HOPM U
NPOEKTOM Ha BCeX MEeTOLO0N0MMYECKNX OCHOB MPUHATUS OPraHn3aLOHHO-
aTanax ero ynpaBneHYeCKnX 1 NpeanpuHUMaTENbCKUX PeLUeHNI
*M3HEHHOIO LMKNa NYK-2.2. TTpoeKTUpyeT pelleHne KOHKPETHOM 3a4a4um
NPOEKTa, BbIbMPAas ONTUMasIbHbINM CNOCO6 ee pelleHns,
NCXOAA N3 ENCTBYIOLLMX MPABOBbIX HOPM, MMEIOLLMXCS
9KOHOMUYECKMX PECYPCOB N OrPAHNYEHUIN A1 PeLleHns
3a4ay UndpoBOMN SKOHOMUKM
NYK - 2.3. lepecTpanBaeT COXMBLUMECS CMOCOObI pelleHms
3a/lay, BbIABUraeT afibTepHaATUBHbIE BAPUAHTbLI AENCTBUIM C
Le1blo BbIPabOoTKM HOBbIX ONTUMA/IbHBIX a/TTOPUTMOB, B TOM
YyMCne C UCMOJb30BaHMEM LIMGPOBLIX CPEACTB
YK-3. CnocobeH NYK-3.2. OcyuecTsnseT adppekTMBHOE B3aMMoaenCTBUE C
OpPraH13oBbIBaTb U APYrMU YneHamMn KoMaHbl, B TOM Yncie B undbpoBou cpese,
PYKOBOAUTb paboToun npeofoneBaeT BO3HMKaLWMe B KOMaH4e pasHoriacus u
KOMaHZbl, KOH®IMKTDI
BblpabaTbiBas
KOMaHZAHyl0 CTpaTermio
ANS BOCTMXKEHUS
NOCTaBNEHHOW Lenn

B pesynbrate nsyvyeHus AUCUmMnanHbel O6YYaoLMIACs LOMKEH:

BNafeTh:

TEPMUHOMNOTMEN CUCTEMHOIO MNOAXOA4A MNPUMEHUTENbHO K YMNPaBNEHUIO MPOeKTaMu;
NHCTPYMEHTaMU 1 LUMPPOBbIMM TEXHONOTUAMKU CHOPA, CUCTEMATM3AUMM U aHaNM3a MHPopPMaLmMK,
HeOobHXOAMMON AN peanv3almmn NPOEKTOB;

HaBblkaMy GOPMYIMPOBAHUS MPOEKTHBIX LLeNen U TMNOTE3 PELEHNSt B YCIOBUSIX PECYPCHDIX,
HOPMATUBHbBIX U 3TUYECKNX OrPaHNYEHNI, PENYNSPHOrO NPOoBeAeHWS PedNEKCHBHBIX MEPOMPUATUN
AN PasBUTUS TPAKAAHCTBEHHOCTU U NPOPECCUMOHANIM3MA  YYACTHUMKOB MPOEKTA; HaBblKaMu
CTPYKTYPU3aUMM MNPOEKTA; HaBblkaMU MPUMEHEHUS WHCTPYMEHTOB MNPOEKTHOW [AeATENbHOCTY;
HaBblKaMK Pa3PabOTKM N OLEHKN MPOEKTOB C NPUMEHEHNEM LIMGPOBLIX CPeACTB; pedNeKCUBHbIMA
NPaKTVKaMKU 1S OCMBIC/IEHNS Pe3y/ibTaTOB U MPUCBOEHUS OMbiTa peanv3aumm CoumarnbHO-
OPUEHTUPOBAHHBIX MPOEKTOB; OCO3HAHUS B3aMMOCBSI3EM MeXQy aKaAEeMUYECKMMU  3HAHUSMMU,
FPAXXAAHCTBEHHOCTU U NO3UTUBHbBIMU COLMANBHBIMU U3MEHEHNSMU,

MHCTPYMEHTaMK ONpPefeneHnss CBoen pPOonM B KOMaHAE, HaBblkamMn  GOPMUPOBAHUS
3PDEKTUBHON KOMaHAbl NPOEKTa; UMGPOBLIMM MHCTPYMEHTAMW KOMAHAHOW pPaboTbl; HaBblKaMum
peweHns NpobaemM KoMaHAHOM PaboThl.

YMETb:

NOEHTUPNUMPOBATL MPOEKTbl KaK OCOobyld 06/1acTb ynpasneHus; GopMynvpoBaTth LENu
MNPOEKTa; OCYLWECTBAATb MOUCK, CUCTeMaTM3auMIo M aHanu3 MHPoOpMaLMK, HeobxoauMon ONs
peanusaumm NPOEKTOB, B TOM YUC/IE C WUCMNOMb30BAHMEM LUDPOBLIX TEXHOMOMMW;QHANN3MPOBATD
CUTyaLMM B peasibHbIX COLMAbHBIX YCIOBUSX ANS BbISBAEHUS aKTya/lbHOM COLMAIbHO-3HAYMMOWN
3aa4n/nNpobaembl, TPEBYIOWEN PELEHNS;MPOM3BOANTL NOCTAHOBKY MPO6AEMbI NyTEM dUKCALMN
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ee cofep)aHus, BbiBNIEHUS CybbekTa MPob/EMbl, @ TakKe BCEX 3aUHTEPECOBaHHbIX CTOPOH B
JAHHOW cUTyauun, onpeaendtb TPebOBaHUA N OXMOAHUA 3aUHTEPECOBAHHbBIX CTOPOH C Y4EeTOM
COLManbHOro KOHTeKCTa.

MCNOMb30BaTb akaeMmyeckme 3HaHUS 1 yMeHUs 419 JOCTUXKEHUS LeNen NPOoeKTa, B TOM
4ymcne coumanbHO-OPUEHTUPOBAHHOIO, N OBLECTBEHHOIO Pa3BUTUSA, CTaBUTb LLEV 1 334341 Ha
KaXKOM aTane peanunsaumm npoekTa; yCTaHaBIMBaTb OrPaHNYeHUs No NPOEKTY; MPUMEHSTD
NHCTPYMEHTbI NMPOEKTHOW AeATENbHOCTU Ha MPAKTUKE; MASHTUPULMPOBATL Pe3y/1bTaTbl MPOEKTHOW
[EATENBHOCTU HAa KaXKAOM 3Tane paboTbl HAf NPOEKTOM; OCYLWECTBAATb OLEHKY CTENEHN
LOCTWKEHUS Pe3yNbTaTOB NPOEKTHOW AeATENbHOCTN Ha KaXOM 3Tane;

onpeaensTb CBOIO PO/b B KOMaHAE W BbINOMHATb COOTBETCTBYIOWME GYHKLMU; MPUMEHSATb Ha
NpaKkTUKe ULMPPOBbIE MHCTPYMEHTbHI KOMaHAHOW paboTbl; BbISBAATL NPO61eMbl KOMaAHAHOW PaboThl U
pelwaTtb UX; Y4UTbiBaTb B paMmKax peanusaumm npoekTa COUMalbHbI KOHTEKCT U OEeUCTBOBaTb C
Yy4ETOM CBOEWN POSM B KOMaHAE ANst LOCTUXKEHUS Lenen obweCTBEHHOIO PasBmUTUS,

3HaTh:

K/IIOYeBble TEPMUHbBI MPOEKTHOW AEATENbHOCTU; KpUTEpUM GOPMUPOBaHUS LeNen NpoekTa;
OCOBEHHOCTU MPOEKTHOIrO NoAxo4a K yrnpaBieHMto; cnocobbl cbopa, cucTeMaTmsaumm 1 aHanmsa
nHbopMaLmm, HEOOXOAMMOU O/ peanu3aumm NPOEeKTOB;, OCOBEHHOCTU MNPOEKTa KakK COMXHOMU
CUCTEMB;

061acT NPUMEHEHNS COBPEMEHHbBIX MOAXOL0B MPOEKTHOW AEATENbHOCTU; MEXAYHAPOAHbIE
CTaHOAPTbl YNPaBNEHUS MPOEKTaMK; OCHOBHblE TPEOGOBAHUS U  OFPAHUYEHUSs, CBS3aHHble C
peanmsaumen NpoekTa; OCHOBHbIE NMPUHLMMBI M MHCTPYMEHTbI YNPaBAEHUS NPOEKTaMU; NPOLLECCHI
ynpaBneHns NPOeKTaMK, BXOAHble PEeCYpCbl W Pe3ynbTaTbl KaXAOro MpOLecCa; OCHOBHble
nNpob6aeMbl, MPENATCTBYIOWME YCMNELWHOMY YNPaBIEHMIO MPOEKTaMK

OCHOBHbIE PO/N B KOMAHAE U UX QYHKLMU; NPUHLMMBI GOPMUPOBAHNA SPPEKTUBHON
KOMaH/bl NPOEKTA; LNPPOBbIE MHCTPYMEHTHI KOMaHAHOW PaboTbl; OCHOBHbIE TEXHOMIOMMN
KOMMYHMKaLMI B YNPaBIeHUN NpoeKTamMm

1.2. Coep»aHue QUCLUMINHDI

Kof koMneTeHLumnn v
NG Tema (pasgen gUCuUmnanHbI) HAMKATOPbI AOCTVKEHMS
(B cooTBeTcTBUM C PI1) -
KOMMNeTeHUuM
1. dopmMaT NpoeKTHOM PaboThl YK-1, YK-2
2. dopMmnpoBaHME KOMaHAbI NpoeKTa YK-3
3. BBefeHMe B coumanbHoOe MPOEKTUPOBaHME B COOTBETCTBUWM C YK-1, YK-2
noaxonomM «ObyyeHne CnyKeHnem»
4. roaxonbl K opraHmn3aLmm NpoeKTHOW AeaTEeNbHOCTH YK-2, YK-3
5. MpenBapuUTENbHOE 9KOHOMUYECKOE OBOCHOBAHME NPOEKTA YK-1, YK-2
0. SddekTnBHAA NpeseHTaums 1 nybaMyHoe BbICTynneHne YK-1, YK-3

1.3. C1cteMa oLeHUBaHUS NO AUCUUMINHE

AucumnamnHa n3y4aeTcqd B Te4eHne O4HOro ceMecCTpa
CDopMa I'IpOMe)-I-(yTO‘-IHOl;I atreCtaunm no ancunninHe— 3aver.

LLIkana oueHKM ypoBHSA CHOPMUPOBAHHOCTH
Z LLIkana oueHKM YPOBHSA OCBOEHNS ANCLUMINHDI
KOMMNEeTeHUuUMn
-6anbHag Wwkana,
YpOBHEBas WKaa OLEHKMN 100 6ansbHas 100 6annbHas S
N N N anddepeHumpoBaHHas
KOMMeTeHUmMn WwKana, % WwKana, %
oueHka/6ann
Honoporosbin Hwuke 61 Huke 61 «He 3ayTeHo»
. 61-69, «3a4TEHO»
MoporoBsbin 61-85,9 9.9
70-85.9 «3a4yTeHo»
MoBbILEHHbIN 86-100 86-100 «3a4yTeHo»




2. MepeyeHb OLEHOYHBIX MAaTEPMAOB 4151 NMPOBEAEHWS IPOMEXYTOYHOM aTTeCTalmm

KOHTpOMb M OUEHKa  pe3ynbTaTOB  OCBOEHWUS  AMCUMMAMHBL  OCYLLECTBASEeTCS
npenogaBaTeneM B Xxo4e TeKylWero KOHTPOMs YycrneBaeMocTn (B npouecce npoBeaeHus
NPaKTUYECKNX 3aHATUI, TECTUPOBAHMS, OMPOCOB).

B xoge npoBefAeHUs MPOMEXYTOYHOM aTTecTalMM OCYLLECTBNAETCA KOHTPO/b U OLEHKa
Pe3yNbTaTOB OCBOEHUS KOMMETEHLMNA.

MNepeyeHb BONPOCOB W 3a4aHnK A/151 MOATOTOBKM K 3a4eTy

YK-1. CnocobeH oCylecTBASATb KPUTUHECKUIA aHaIn3 NPO6/IEMHBIX CUTyaLMM HA OCHOBE
CUCTEMHOrO Noaxoaa, BolpabaTtbiBaTh CTPATENMIO AENCTBUN

1. YTO Takoe NpoeKkT?

2. B 4yeM 3aksio4aeTcst OCHOBHOE OTNNYME NPOEKTHOW AEATENbHOCTY OT ONepauyOHHON?

3. [Nepeyncnnte OCHOBHbIE MPU3HAKM MPOEKTa .

4. Kakne Kputepum onpelensioT «xxenesHbin» (Marmieckumm) TpeyronbHUK NpoekTa.

5. Onpefenure KYEBbIE 3/IEMEHTHI YPaBIeHUs NpoeKkTaMu aBnsoTcs (4P).

6. Ha 4yeM OCHOBaHO NOHATUE COLUMANBbHOIO CNYXXeHUN?

7. B 4eM 3ako4aeTcs CyLHOCTb OBLWECTBEHHOIO NPOeKTa?

8. B kakumx cnyyaax peyb naet o NPOEKTHOW AeATENbHOCTN?

A) Mbl yCTpaHUM Henonagaku B 060pyaoBaHUM B ONpefeeHHbIN CPOK 1 HE BbIW/M 3@ PaMKM
blooKeTa

B) Mbl 3aganucb Uenblo paspaboTaTb HOBbIM  CaUT  KOMMAHWUW C  OnpefeeHHbIMU
XapakTeEPUCTUKaMM O OBO3HAYEHHOrO CPOKa, CM/IaHMPOBAIX, KakMe Wark HeobxoaMMO NPOUTH,
KOHTPONMMPYEM UCMOTHEHME NMNaHa

B) CoTpyaHMKN HAayYHO-MCCNEeA0oBaTENbCKOrO MHCTUTYTA pa3paboTany TEXHMYECKoe 3aaHne
Ha NpoBeAeHWE NCCNef0BaHUS U 3aK/TI04MIN LOFOBOP C 3aKa3uMKOM

9. Kakne n3 nepeymcneHHblx BUAOB AeATebHOCTUM OTHOCHATCS K MPOEKTHOW AeATebHOCTU
(HECKOJIbKO BapMaHTOB)

A) OTKpbITUE CTYANN 3BYKO3AMNUCHK

B) Co3zmaHne cUCTEMbl OLEHNBAHWS KAYeCTBa efibl B CTONOBbIX

B) Co3paHue yyebHO-Hay4yHOW nabopatopum

I MNoceleHne KypcoB MHOCTPAHHOTO f3blKa C LEe/blo MOoNyYeHns npodeccum nepeBoaymka

[1) MpoBefeHne onpoca HaceneHua 4N BbiiBNEHWS CpefHero 4oxoaa

10. YKaXXUTE, YTO U3 HMKEMNEPEYNCIEHHOTO MOXET SBNATLCA NPOLYKTOM MpoekTa (HeCKO/IbKO
BapWaHTOB)

A) anpobrpoBaHHas METOAONOIMS

B) npoBefeHHoe MeponpusTne

B) nonyyeHue ygocToBEPEHNs O MOBbILWEHUM KBannbuKaLmm

) n3y4yeHune Hay4yHoOW nuTepaTypsl

11. YTO 13 NEPEYNCIEHHOIO He ABNSETCS NPOEKTOM

A) Co3gaHue canTa NeTHEeN LWKO/bl

B) MpoBefeHne MacTep-kiacca no XMBOMUCK /151 HAYMHAIOLLMX

B) MoceLleHne obpasoBaTenbHOW 3KCKYPCUN

12. Kakne 13 nepeyvmcrieHHbIX 3/1EMEHTOB OTHOCATCS K BHEWHeN cpefe npoekTta (HECKOMbKO
BapMaHTOB)

A) Tapudbl 1 Hanoru

B) YpoBeHb 06pa3oBaHus

B) KynbTypHble Tpaguumm, penmnrus

M CTunb pyKOBOACTBA NPOEKTOM

[1) Dxonornyeckoe Bo3AeNCTBME pPe3ynbTaToB NPOEKTa Ha OKPYXKaIoLLYIo cpefy

E) Ctenkxongepdl



13. Kakve U3 nepeyvucnieHHbIX 31eMEHTOB OTHOCATCS K BHYTPEHHEW cpefe npoekTa
(HECKONbKO BapMaHTOB)

A) CTunb pyKOBOACTBA NPOEKTOM

B) Skonormnyeckoe BO3fenNCTBME Pe3yNbTaTOB MPOEKTa Ha OKPYXAIoLLYI0 cpeay

B) Creunkxonaepsl

M Tapubbl 1 Hanoru

[) YpoBeHb 06pa3zoBaHus

E) KynbTypHble Tpaguumm, pennrms

14. B kakmnx cny4vasx peyb nget ob onepauyoHHOW AeSTENbHOCTU? (HECKO/bKO BapUaHTOB)

A) CepuinHoe Npoun3BOACTBO aBTOMOOUNEN KOHKPETHOM MapKK 1 MOAENN,

B) Kaxkayto 0OCeHb Bbl MPUHMMAETE BUTAMUHbI A/151 MOBbILLEHNS UMMYHUTETA,

B) CoTpyAHMK 6aHKa eXeOHEBHO 3arofiHIeT BMECTE C K/MEeHTaMM 3asB/IEHUS Ha BbliMyCK
HOBbIX 4€6ETOBbIX KapT

) PaszpaboTka NpUIOXKEHNS MO NU3YYEHMIO MHOCTPAHHbBIX S3bIKOB

[1) Co3naHue B By3e LleHTpa NPOEKTHOW AeATENbHOCTH

15. Kakow 13 TUNOB pPacxo4oB 3aBUCUT OT 06beMa NpOM3BOLACTBA TOBAPA?

A) NepeMeHHble pacxoapl

B) NHBecTuumMK

B) MNocTosHHbIE pacxobl

16. Kakyto 13 Mofilenen MoHeTM3aUMmM NCNOoMb3yoT PUSNTOPCKME areHTCTBa?

A) leHbrn-toBap

B) E-commerce

B) Komunccus

YK-2. CrnocobeH ynpaensiTb MPOEKTOM Ha BCEX 3Tarnax €ro XXM3HEHHOro LmKa

17. Kakom 13 aTanoB 06bl4HO HEe BK/IIOYAETCS B 3Tarbl Pa3paboTkmn y4ebHOro npoekra?

18. [1ng Koro koMaHga genaeT npoekT?

19. 3a4eM npu paspaboTke NpPoeKTa NPOBOAUTb NPOLYKTOBOE NCCE0oBaHME?

20. B kakoM nocnefoBaTeslbHOCTU KOPPEKTHEE UCMO/b30BaTb METOAbl MPOLYKTOBOIro
nccnegoBaHms?

21. MNpuBeonTe nNpuMepbl BOMNPOCOB, KOTOPble HEeoOtXoAMMO 3afaBaTb MPW MpPoBeAeHUM
NPO6JEMHOIO MHTEPBbLIO.

22. Y10 03HavaeT H 13 abbpesumatypbl HADI-upmkn.

23. Y70 03HavaeT D 13 abbpesmnatypbl HADI-umk.

24. Cneumodurka Kakmx cucteM Molenmn KeHeBUH 3aK/Tio4aeTcs B TOM, YTO B HUX MPUYNUHHO-
CNEOCTBEHHbIE CBA3M  OYEBUAHbI NIOOOMY pPA3yMHOMY YENOBEKY, BCE B3aMMOCBS3M MeXay
aNeMeHTaMM UK MeXay areHTaMu OCTaTOYHO MPO3anyHbI.

25. B kakmx cuctemMax momenm KeHeBMH MNPUYUMHHO-CNEACTBEHHBIE CBSI3M HE MPOCTO He
OYEBUAHDI, OHU HE BUAHDI, MU UX MOXKET AaXKe He 6biTb. AreHTbl, KOTOPbIE GYHKUMOHUPYIOT B TAKMX
CUCTEMAX, HE MOHMMAIOT, YTO MPOUCXOANT, HE MOTYT AenaTb onpefenéHHble OAHO3HAYHbIE BbIBOAbI
O TOM, KakK Heo6xo0AMMO AEeMCTBOBATD.

26. Kakas MeTof0N10rms yrnpasneHus NpoekTaMum npegnonaraeT nocnefoBaTe/lbHOe peleHne
3a/la4 B CTPOrOM COOTBETCTBUM C M/ITAHOM.

27. B kakoM cniyyvae ueHa 6yLeT rnaBHbIM KOHKYPEHTHBIM NPEUMYLLLECTBOM MPOAYKTa?

28. BaM HeobxoaMMo MocyMTaTbh SKOHOMUKY CepBMCa MO MPOrpPaMMUPOBAHUIO ANS AeTen.
YUYEeHUKN PErnucTpupyIoTCs, MPOXOOAT TECTUPOBaHME, MOMAYYaloT MPOrpamMMmy U3  HECKOJbKUX
3aHATUN. MOXKHO OM/lauMBaTbhl 3aHATUE, MOAY/ b MU BCE LIE/IMKOM. YTO B JAHHOM Cly4yae sSBngeTcs
IOHUTOM?

29. YTO 03Ha4YaeT Moaenb MOHeTH3aLUMM «OB6pPaTHbLIN QyKLIMOH.

30. HazoBuUTE OCHOBHOW pPecypc, r4e MOXHO HaMUTW MapTHEPOB W Temy AN peann3aumm
COLMaNbHOro NpoeKkTa.

31. Kakne Buabl GUHAHCOBLIX PECYPCOB SABMFIOTCA Hambonee 3HauMMbIMK MpU peanusaumm
COUMaNbHbLIX MPOEKTOB?

32. OTBeYaeT nn cnepyowas Lenb npoekta kputepmaMm SMART: YBennynTb nocewaeMoCTb
camta C MOMOLLbD eXegHEeBHOW MybauKaummM HOBbIX MaTepWanoB M peknambl pecypca B
COLMASbHbBIX CETSX.

A) na



B) HeT

B) Henb3s OTBETUTL HA 3TOT BOMPOC, TakK Kak HE MOHATHO, O KAKOM MPOEKTe NAET Peyb

33. Kakon n3 kputepmes SMART HeEBEPHO paclundpoBaH

A) S ~-KOHKPETHOCTb U ICHOCTb

B) M -N3mMepuMocCTb

B) A -[loCTMXMMOCTb

N R - OpPMEHTUPOBAHHOCTb Ha NOyYeHWe JOX04a

[) T -OnpefenéHHoCTb NO CpoKam

34. BoibepuTe npaBuibHO CHOPMYIMPOBAHHYIO NPOHIEMY

A) Hale 4YenoBeYeCTBO COXPaHUTb OKPYXKALWYIO Cpefy, HO He MOXET, MOTOMYy 4YTO eMy
MelaeT pPaBHOAYLWHOE OTHOWEHNE HEKOTOPbIX JIo4eN K  3KONOTMYEeCKOM Ob6CTaHoBKe. A
CYLWECTBYIOWME PELWEHNS B BUAE MPABOBbIX HOPM U 3aKOHOZATENbCTBA O6/1aal0T HEAOCTATKaMM U
3Q4acCTyo /04N UTHOPUPYIOT UK HE COBMOAAIOT 3aKOHbI

B) Hawa KoMaH4a »enaeT co34aTh NPUIOKEHWE 415 PACNO3HABaHWS BpeHbIX L0H6ABOK, HO He
MOXET, TaK KaK HaM MelaeT OTCYTCTBME HAaBbIKOB MPOrpaMMMpPOBaHUA, a CyllecTByowme
BapVaHTbl 061a4aloT HeJoCTaTKaMK 1 MO3TOMY He NO3BONFIOT 3TW bapbepbl NPeoLoNeTb

B) ma4yHUK He MOeT onpefenutb 3aboneBaHne S610HM M nofobpaTb COOTBETCTBYOWee
nleveHne 13-3a HefocTaTka 3HaHWK, a CYLWECTBYWMe peleHus, TakMe kak m3gaHHole B CCCP
CMPABOYHUKN UIN KOHCY/IbTaLMA C arPOHOMOM HeyAo6Hbl B UCMO/b30BaHUMU U/ UM HELOCTYMHbI
cpenHeMy OAaYHUKY

N no gaHHbiM OOH ¢ 1996 no 2016 rofbl KOMMYECTBO Ntogen, CTPaLaloWMX OXUPEHNEM,
BbIPOC/IO Ha 59%. TO cepbé3Hasa NpobnemMa 1 eé Hy)KHO peLaTb.

35. ECnv y KOMaHAbl €CTb fiBa NPOAYKTA, KOTOPble OHA XO4eT pa3pabaTbiBaTb B paMKax
NPOEKTHOM AeATENIbHOCTW, HO YCMNeBaeT caenartb TONMbKO OAMH. Ha Kakyto nHGopMaLmio nyywe
onupaTbecs Npu BbIbope BapmaHTa NPOAYyKTa, HA KOTOPOM CTOUT OCTAHOBUTLCH?

A) Ha AaHHble ONpPOCca NOTEHLMAbHBIX KNMEHTOB/ NOb30BATENEN, KOTOPbLIE MOXHO
[ocobpath ANs NPUHATUS PELEHNS, XOTS 3TO MOXKET 3aHATb AOMNOHUTENbHOE BpeMs

B) Ha pe3ynbTaTbl FOI0COBaHMS BCEX YHACTHUKOB KOMaHAb

B) Ha akcnepTHOEe MHEeHMe HaCTaBHMKA KOMaHAbI

36. Boibepute ofHy Npobnemy/3akas, Ans peleHns KOTOPoW LenecoobpasHo Aenatb NPoeKT

A) Coenatb CTeHraseTy O Bpefe KypeHus 1 ynoTpebneHns ankorons

B) PazpaboTtaTb MOGU/IbHYIO UTPY 415 aBUTYPUEHTOB, KOTOPAs NOKa3blBaeT Kak NpPOXoanT
obyyeHue B By3e Mo pasHbiM CneuyanbHOCTIM

B) lNpoBectn wuccnepoBaHWe, Kak B TEYEHME YYeBHOro rofa MeHSeTCH YTOMISEMOCTb
CTYAEHTOB NePBOro Kypca no Kakon-1mbo cneumanbHOCTM (HanpasBieHuio NOArOTOBKM), CPaBHUTb
YTOMSEMOCTb CTYAEHTOB, MPOXMBAIOLLMX B OOLLEXNTUM 1 AOMaA

37. MNpobnema: TEXHUYECKU CNELMANNCT NOCKO/b3HY/ICS HA Pa3IUTOM MaWMHHOM Macne.
PaccTaBbTe NpUYMHbI MO MOPSAKY, UCMOMb3yst BONPOC «[1ovyeMy?», a B OTBETE YKaXKUTE KOPHEBYIO
NPUYUHY CNYUYUBLLIErOCS HEXENATENIbHOTO ABNEHUS

A) IMOoTOMY 4TO B PyKOBOLCTBE K 060PYLOBaHMIO HE 6bI10 MHbOPMaLMK O HEOBXOANMOM
TUNe ynnoTHUTeNs

B) MoToMy 4TO 6bIN10 3aKa3aHO AelleBoe YN/IOTHEHME

B) MoTOMy 4TO ynNOTHEHME BbITO HENPOYHBIM

N MNMoToMy 4TO NpomsoLLIa yTeyka Macna

[1) TloToMy 4TO yNNOTHEHME U3HOCUIOCH

38. Bbibepute KOPPEKTHO CHOPMYNMPOBAHHOE W MNOAXOAAWEee peleHne K YKa3aHHOW
npobneme (Mpobnema: [JayHWK He MOXeT onpefenutb 3aboneBaHne S6/10HM W nofobpaThb
COOTBETCTBYIOLLEE JIEYEeHME M3-3a HEeLOCTaTKa 3HaHUM, a CYLWEeCTBYIOWME pelleHns, Takme Kak
n3gaHHole B CCCP cnpaBOYHUKM WM KOHCY/IbTauMst C arPOHOMOM Heyfo6Hbl B MCMNO/b30BaHUM
N/ VNN HEOOCTYMHbI CPEAHEMY OAYHUKY)

A) Cant ¢ yAaob6HbIM MHTEPPENCOM, KOTOPbLIM MOMOXET MOMb30BATENMNIO B PELEHUN ero
npob6aemsl

B) Hawe peleHne — Kypcbl NOBbIWEHUS KBAMOUKALMM AN AAYHMKOB Ha 32 Yaca. Ha 6ase
KpynHenwero 9610HeBOro caga B KpacHOLapCKOM Kpae, KOTOPbIE MOCBSLLEHbI 6ONE3HAM S6/10Hb U
NO3BONSAT BOPOTHLCH C MPUYMHON NPOBIEMDI, @ HE CUMNTOMaMM

B) «OrOpogHuK.pro» — noptan, rae cneuyanncTbl pasMeLLaloT CBOM pestoMe 1 npeasiaratoT
YC/yT MOMOLLM MO BCKanbIBaHUIO TPSAOK, NPOMOJIKe, MOIMBY W TaK Aanee, a HyXXaalowmecs noau, y
KOTOpPbIX HE XBaTaET BPEMEHW CNEANTH 38 CBOUM YYaCTKOM, MOTYT UMK BOCMO/Nb30BATLCS.
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M Mbl npegnaraeM MobUNbHOE MNPUIOXKEHWE, onpejensowee 3aboneBaHns S6/10Hb MO
doTorpadum NMCTbEB M Npe/aralllee COOTBETCTBYOWEeE NeveHmne

39. BbibepuTte KoppekTHO CHOPMYNMPOBAHHYIO TMMOTESY, KOTOPYIO MOXHO B35Tb B paboTy *

A) Ecnm oTkto4aT MHTEPHET, TO NOJb30BaTE/lb HE CMOXKET OBHOBUTL NPUIOXEHWE

B) MNonb3oBaTensamM NOHPABUTCS, €CNIN Mbl U3MEHUM MKOHKY MPUNOXKEHMS B MarasmHe

B) Ecnv He npocuTb BBOAUTL e-mail npn pernctpaumm, To KONMYeCTBO 3aperncTpupOBaHHbIX
Nnosb3oBaTeIen YBENYNTCS

M Ecnn BnoxuTb B peknamy 10000 LON/1aPOB, TO KOMMYECTBO MOMb30BATENEN BO3PACTET Ha
10000 yenoBek

40. BoibepuTe KOppekTHO cHOPMYNMPOBAHHYIO 3ada4vy Ans Miro

A) BcTpeya ¢ 3aka3yvkoM. YTOYHUTb TpeboBaHUA K CTOMMOCTU U3LENNS U UCMO/b3yEMbIM
MaTepuanam

B) Pecypcbl

B) PelwnTb BONPOC C NOCELWaeMOCTbio

M JooenaTb NpoeKT

41. YKaXKMTe OCHOBHble OWMOKM Mpu GOPMYIMPOBKE BbIBOLOB O MPOBEPKE rMnoTes

A) dopMynMpoBaHME BbIBOLOB [O TOrO MOMEHTA, Kak Obll NMPOBEAEH IKCMEPUMEHT UK [0
TOrO, KaK MoJstyyeHbl peasibHble AaHHbIe

B) BbIBOAbl HE CNEYIOT U3 NOMYYEHHbIX JaHHbIX.

B) BbIBOAbI AO/MKHBI MPUBOAUTL K AENUCTBUAM, KOTOPbLIE HY>KHO COBEPLWUTL A5 NPOABMIKEHNS
NPOEKTA, a HE K TEM AEUCTBUAM, KOTOPbIE KOMY-TO KaXKyTCS MPaBU/IbHbIMU

42. Mopgenb KeHEBUH yYMTbIBAET pasHble COCTOSIHUS OpraHu3aLOHHOM Cpebl: OT NPOCTON
YNOPSAOYEHHOCTM 40 NMONHENWErO Xaoca. YKXKUTE, KaKylo CUCTEMY He NpeayCMaTpMBaET AaHHAs
MOZLENb

A) KoMnnekcHble cncteMbl (HeynopsaaoveHHble CIOXHbIE)

B) YnopsgoyeHHble NpoCTble CUCTEMD

B) YnopsifoYeHHbIe CNOXKHbIE CUCTEMDI

N Heynopsao4YeHHble NpOCTble CUCTEMbI

[) XaoTn4HblE CUCTEMDI

43. ina meTopgonornu Agile xapaktepHo: 1. «<KoMaHga Agile - 3To0 KOMaHAa CaMOCTOATE/bHbIX
NPOodECCNOHANOB, 3TO 3HAYUT, YTO OHA HE HY)>KAAETCA B AUPEKTUBHOM PYKOBOAUTENE>. 2. «Agile
npegnonaraet paboTy C KIMEHTaMU U FOTOBHOCTb M3MEHUTb NEPBOHAYa/IbHBIN MAaH>». BeibpaTb
OLMH BapMaHT OTBETA

A)BepHo1un2

B) BepHo TONbBKO 1

B)BepHO TOMbKO 2

M Oba yTBEPXAEHNS HEBEPHbI

44. Bbibepute MVP (MinimumViableProduct) ong cnegyowero npoekra: no 3akasy
aAMUHUCTPaUMM  BU3HEC-LEeHTpa KOMaHAa pa3pabaTtbiBaeT OHMNANH-CUCTEMY  BGPOHUPOBAHNS
NeperoBOPHbLIX KOMHAT /15 KOBOPKMHIa

A) MobunbHOE NPUNOXEeHWe, NoKasbiBaloWwee N1aH KOBOPKUHIA C KOMYECTBOM Paboymx MecT
B KQXX[OW KOMHaTe, No3sonsiowee 6poHMPOBaTh NOMELLEHWS Ha Mecal, Bnepes U OCYLLECTBASATb
onnarty no kapTte

B) MpaBwna 6poHMPOBaHUS NOMELLEHUI B KOBOPKUHIe

B) PacneyataHHas Tabnuua Ha BXOLE B KOBOPKWHI, T4€ MOXHO MOCMOTPETb, Kakue
NOMeLLEeHNs CErOAHS 3aHATbI

N OHnanH-Tabnuua Ha canTe 6KM3HecC-LUEeHTpa, B KOTOPOM MOMXHO 3anmMcaTb CBOE WMS
HaNPOTUB HY>XHOW KOMHATbl B HYXHYIO AaTy 1M OCTaBUTb CBOM KOHTAKTbI

YK-3. CnocobeH opraH13oBbIBaTb U PYKOBOAUTb PaboTOM KOMaH/bl, BbipabaTbiBas KOMaHAHYIO
CTpaTeruio 41 [OCTUXEHWUA NMOCTaB/IEHHOW Lienu

45. YT0 Takoe «KoMaHga npoekTa»?

46. Pacnonoxxmte B NpaBu/ibHOW NOCNEL0BATENbHOCTU CTaANM PA3BUTUS KOMaHAbI

A. CTagma cornacoBaHus npasun

B. Ctagusa dopMmpoBaHus

B. Ctaams 3aBepLieHus

. CTaaus NpoayKTMBHOW PaboTbl

. CTagns BbIICHEHUSI OTHOLLEHNI



47. Ha kakne Tpu rpynnbl P. BenbuH pacnpenennn 4eBsaTb KOMaHAHbIX PONEN.

48. B KoMaHAe BO3HWK/IA cliefyowas cuTyauus: MHOro MAer U pasroBOpOB, HO paboTta
ABvxeTca cnabo. Bpoae 6bl BHYTPW KOMaHAbl BCE roTOBbl K paboTe, HO BCE BPEMS YTO-TO MELLaeT,
1 eCTb Macca HeflofleNnaHHbIX Bellen. Kakme ponv He npefcTaBneHbl B 4aHHOW KoMaHae?

49. B KoMaHZe BO3HMKNA cnefylowas cutyaums: HeT uien, CTynop npu npobnemax u
3aTpyaHeHusax. Cutyaums, Korga TUMNuYHble 3aadn XOpOoWo PeLlaloTcs, @ B Cayyae 3aTpyaHEHUN
noYeMy-To HaCTyrnaeT CTynop. Kakme ponu He nNpeacTaBNeHbl B JaHHOW KOMaHAe?

50. Ha kakylo posb cnepyet obpaTuTb BHMMaHME KOMaHAe, KOTOPYIO MOXHO HasBaTb
«HEMPOAYKTMBHOW KOMaHAOW 3Be3f», KOrga BblAAloWMecs YeHbl KOMaHAbl C  BbICOKOW
CaMOOLLEHKOW He MOryT paboTaTb BMECTe U Ka bl TAHET B CBOKO CTOPOHY.

51. B KOMaHAe BO3HVKNA Cchefywouas cuTyauus: HeT coTpyaHuyecTBa. [1OCTOSHHO
NPOUCXOAUT MOUCK BWHOBHBLIX B MpobnemMax W HeydayaX, OTCYTCTBME B3aMMOMOMOLLM, JO4M
yKas3blBalOT HA HECOBEpPLUEHCTBa APYrux. Kakme ponu He npefcTaB/eHbl B JaHHOW KoMaHae?

52. CKOMbKO BPEMEHU [O/MKHA 3aHWMMaTb MNpe3eHTauusd craptana Ha WMHBECTULMOHHOM
KoMuTeTe?

53. 4TO 03Ha4aeT «NpaBuio 30 CEKYHA» B 9PPEKTUBHOM NpEe3eHTaLMM.

54. KOpOTKMM pPasroBOp, B XO4Ee KOTOPOro HYXHO 3aMHTepecoBaTb MOTEHUMANIbHOTO
MHBECTOPA, 3TO..

55. 9TOT NUTY OANTCA OO 10 MUHYT, B HEM MOXHO [OMONHUTb MPEe3eHTauuio cTpaTerven,
[EeTaNAMUN HbIHELLIHEr O MONOXEHWS, NAaHaMM N 06bEMaMm HEOBXOANMbIX MHBECTULMN.

56. TPEXMUHYTHBIN pacckas, B KOTOPOM Bbl MPeACTaBASETECD, pacCKa3blBaeTe O Npobaemax m
NX peleHnsx, busHec-moaen, 06 bEMax pbiHKa - 3TO..

57. Kakuve opraHuszaumm MOryT €BnATbCH MapTHEPaMU Mpu  peanu3aumm  COLMAbHbIX
NPOEKTOB?

58. Kaknme OCHOBHble 334ayM peLlaloTcs 3a CYET OpraHM3aumm KOMMYHUKALMA B KOMaHAe?
(HECKONbKO BapMaHTOB)

A) XpaHeHune paboyen nHbopMaumm

B) ObecneyeHme Norpy>KEHHOCTU MU BOBIEYEHHOCTU YH4aCTHUKOB B COBMECTHYIO PaboTy

B) KoopaunHaums npu BbiNOHEHUM PaboT

M MNopaeprkka MHGOPMUPOBAHHOCTU YYACTHUKOB O COCTOSIHUM MPOeKTa

[) OpraHusaums paboTbl NO NPOBEAEHMIO ONPOCOB NOTPedUTENEN

E) ObecneyeHne B3aMMOLENCTBUS C 3aKa34MKOM

59. YTO U3 HMKEMNEPEUNCNIEHHOTO MOXET ABNATLCS KNOYEBOM MPUYMHOW 3aKPbITUS MPOEKTA?
(HECKOJIbKO BapMaHTOB)

A) lMonyyYeH KOHeYHbIM pe3ynbTaT NPOEKTa;

B) YBonMAnCh KntoYeBblE SKCNEPThl B MPeAMETHON 06/1acTu NpoeKTa

B) 3akoH4MNCA BlIoMKeT NpoekTa

) 3aKOHYMUINCb CPOKM peanu3aLmm NnpoekTa

60. EcTb aBa yTBEp)AeHMS: 1.[AeHbr — 3TO MHAMKATOP FOTOBHOCTW KOMaHAbl 6paTh Ha cebs
OTBETCTBEHHOCTb 3a pe3ynbTart. 2. [leHbrn — 3TO KaHan obpaTHOM CBA3W MO NPOAYKTY. BbibpaTb
O[IMH BapWaHT oTBeTa

A)BepHo 112

B) BepHo TonbKO 1

B)BepHo TOsbKO 2

N Oba yTBEPXAEHNS HEBEPHbI



