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PabGouast mporpamma aucuumnHbl «MeHEIHKMEHT» pa3paboTaHa B COOTBETCTBUH C (heaepaTbHBIM
rOCyJapCTBEHHBIM 00pa30BaTeNbHBIM CTaHJAPTOM  BBICIIEro oOpa3oBaHUs - OakajlaBpuaT IO
HampaBiaeHuto moarotoBku 27.03.02 «YmpaBieHue KadyecTBOMY, YTBEP)KJICHHBIM TTPUKA30M
MunucTepcTBa HAyKH M BbIciiero oopasosanus Poccuiickoii @eneparuu ot 31.07.2020 Ne 869.

CocraBurenu:
1.3.H., Ipodeccop E.B. bammmaunukoBa
(yueHas cTeneHb, y4eHOe 3BaHHE) (®UO)
K.9.H. JI.LA. AGpamoBa
(y4eHast cTeneHb, yICHOE 3BaHHE) (®HO)
K.9.H. E.M. Ans6beBa
(ydeHas cTemieHb, y4eHOe 3BaHHE) (®UO)

PIT/I oOcy»xieHa Ha 3aceiaHuu KadeIpbl 3KOHOMUKH U Ou3Heca
«28» utonst 2023 r., mpotokos NelQ

3aBenyronuii Kapeapol  K.3.H., JOLCHT Cxopuuuenko H. H.
(y4.cTemneHb, y4.3BaHuE) (®H0)

PaGouass mporpamMma JIUCHMIUIMHBI  YTBEpXKJIEHA B COCTaBE OCHOBHOW MPOdeCCHOHATBLHON
00pa3oBaresbHON MporpamMmsl perieHueM YdyeHoro coeta ot 29.06.2021 IIporokon Ne 16.



OBYYEHUA no
PE3YJIbTATAMUA

1. IEPEYEHb IINTAHUPYEMBbIX PE3YJIbTATOB
AACHUIIJIMHE, COOTHECEHHBIX C IITAHUPYEMbIMH
OCBOEHMHSA OBPA3OBATEJIbBHOMU ITPOI'PAMMBbI

1.1. leab ocBoeHMST AUCHUIIJIUHDBI

L[CJ'IBI-O OCBOCHUMA NUCLHHMIIIINHBI ABJISACTCA:

- hopMUpOBaHUE Y 00YUAIOIINXCSl YHUBEPCATBHBIX KOMITIETCHIUH, HATIPABICHHBIX HA pPa3BUTHE
HAaBBIKOB CUCTEMHOI'0 U KPUTUYECKOTO MBILLIJICHUS.

1.2. IlepeyeHb MIAHUPYEMBIX Pe3yJbTaTOB 00y4eHHs 10 TUCHUIIINHE

Koa u HaumeHnoBanue Koa u HaumenoBanue Ilnanupyembie pe3yJbTaThbl 00y4eHHs M0 OcHoBanmue (IIC)
KOMIIeTeHIIM T HHAMKATOpa JUCHHUIIIMHE * 1L
JOCTUKEHHS] KOMIIETeHIUU podeCcCHOHATEHBIX
KOMITETEHITUI

VK-3. Cnocoben
OCYUIECTBIISATh
COLMAJIbHOE
B3aUMOJICUCTBHE U
peaNn30BBIBATH CBOKO
POJb B KOMaH[e

NYK-3.2. OcymectBisieT
s peKkTuBHOE
B3aUMOJICICTBUE

C IPYTHMU YJICHAMH
KOMaH/Ibl, B TOM YHCJIE B
uudpoBoi cpexe,
NpeoI0JIeBacT
BO3HHUKAIOIIME B KOMaHJe
pa3HOTIacHs 1
KOH(IIUKTHI

3HaeT: OCHOBHbIEC (DYHKIMN
MEHEKMEHTa ¥ MEXaHNU3MBI HX
peanu3alyy B PaKTHKE yIpaBICHHUs
OpraHHU3alUsIMHU; TEXHOJIOTUYECKHE
acriexTsl popmupoBanus 3h(eKTHBHON
KOMaH/IbI; BUJIbI YIIPABICHUCCKUX
PELICHUH U METOMBI UX TIPUHATHS
YMeerT: onpenensTh CTWIb YIPaBICHHS
1 3¢ pexkTuBHOCTE pyKOBOACTBA
KOMaH/I0H; BBIpaOaThIBATh KOMaHIHYIO
CTpaTeruio; pa3padaThiBaTh
MPOTPaMMBbI OCYLIECTBIICHUS
OpraHU3alIOHHBIX U3MEHEHUN U
OLIEHUBATh UX 3(YPEKTHUBHOCTD
Biiageer: HaBbIKaMU OPraHU3ALMU U
YIpaBICHUS] KOMaHIHBIM
B3aUMO/ICHICTBHEM B PELICHUH
MOCTABJICHHBIX IIEJIEH; METOaMH
peann3ay OCHOBHBIX
yIpaBlIeHYeCKUX QYHKINH (IPUHATHE
peLIeHUH, opraHu3anys,
MOTHBHPOBAHUE U KOHTPOJIb)

2. MECTO JUCHUILJIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM MPOI'PAMMBbBI
JucuunimHa oTHOCHUTCS K oOs3arenbHON vactu, bioka 1. Jlucuumuinbel (MOIyu) MPOrpaMMbl
6akanaBpuata (5.1.0.01. YHuUBepcanbHBINH MOTYJIb).
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3. CTPYKTYPA U COAEP KAHUE JNCHUITJIMHBI
3.1. O0beM M CTPYKTYpPa AUCHHMIIHHBI

O6mas Tpya0o€MKOCTh AUCIUIUIMHBI cocTaBisier 4 3.e. (144

BHJIaM pabOT M ceMecTpaM IPe/ICTaBICHO B TabJIUIIE.

yac.), UX pacrpenesieHue 1o

Buanbl yueOHbIX 3aHATHI U PA00THI 00y4aI0IIUXCS

TpynoemMkocThb, 4ac

Oo0mast TpyA0eMKOCTh AMCHMIIJIMHBI, 4ac 144
KonTakTHas padoTa o0yyawmuxcs ¢ NpernoaapareieM o BUaaM 44112
Y4eOHBIX 3aHATHII (Bcero), B T.4.:
3aHATHS JIEKIMOHHOTO THNA (JIEKIIHN) 20/6
3aHATHS CEMHHAPCKOI0 THMA (CEMHHAPBI, IPAKTUUECKHUE 3aHATHS, 2416
NPaKTHKYMBbI, KOJUIOKBUYMBI U MHBIE aHAJIOTHYHBIC 3aHSTHSI)
JIabopaTopHbIe padoThI -/
CamocTosiTesibHAsi padoTa BCero, B T.4.: 100/128
CaMonoAroToBKa 10 TeMaM (pasjiesnam) JUCHHUIUINHBL -/-
BeimosiHeHHE KypcOBOTO MPOEKTa /KypCOBOH pabOTHI -/-
KonTpoJsb (4ackl Ha 3a4eT) - 14

HpOMe?KyTO‘lHaﬂ aTrecranus

3a4yerT

[Mpumeuanue: -/- o6vem uacos coomeemcmeeHno 0Jisk OYHOU, 3A0UHOU PoPMbL OOYYUCHUS.

JlMcuuIuInHa peanu3yeTcs MOCPeACTBOM MPOBEIEHUSI KOHTAaKTHOW paboThl ¢ 00y4aromuMUCs
(BKJIIOYAs IIPOBEICHUE TEKYIIIETO KOHTPOJIS YCIEBAEMOCTH), CAMOCTOSATENILHOI pab0Thl 00yJaroIIuXCsI

u HpOMe)I(YTOIIHOfI aTTCCTalluH.

B nmponecce OCBOCHUA JUCHUINIMHBI MOXKET MPHUMCHATLHCS ISJICKTPOHHOC O6y‘~IeHI/I€ u

JUCTAaHIIMOHHBIC O6pa3OBaTCJIBHBIC TCXHOJIOTHH.

B mpouecce OCBOCHHUSI TUCHMITIMHBI O0yYaroImuecs: 00ECIeYeHbl JOCTYIOM K JJIEKTPOHHOMH
nH(}OPMaILIMOHHO-00pa30BaTEIBLHON Cpejie U NEKTPOHHO-OUOIMOTEYHBIM CUCTEMaM.
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3.1. Coanepxanme TUCUMIIIMHBI, CT

YKTYPHMPOBAaHHOE 110 TeMaM

ILtanupyemsbie
Pe3yabTAThI
OCBOEHHS:
KOJ
¢opmupyemoii
KOMIIeTeHIIHH 1
HHAHKATOPLI
J0CTHKEHH ST
KOMIIeTeHI it

HanmeHnoBanue pasneioB, TeM

Buabl yue0HoM padoThI

KonTakTHas padora

Jleknum, 9ac

JlabopaTopHble

padoTel, yac

IIpakTHyeckue
3aHATHSA, YAC

CamocTosiTe1bHas
padora, yac

DopMbI
TeKyIero
KOHTPOJIsA

(HauMeHOBaHHe
OLIEHOYHOI'0
CpeacTBa)

VK-3:
NVYK-3.2

TEMA 1 IIPUPOJA MEHE/I’KMEHTA.
MEHE/KMEHT U OPITAHU3AIUSA
CogepxaHue JEKLINU:

1. Tlpupona conuanbHO-3KOHOMHYECKON
OpraHH3aIiH

2. CocraB 1 comep:KaHue OpTraHu3aluN

3. CsaoticTBa OM3HEC OPraHU3AINH

4. Opraau3ams 6u3Heca Kak 00BEKT
MEHEIDKMEHTa

0,5/0,2

IIpaktuueckoe 3anarue Ne 1. IPUPOJA
MEHE/KMEHTA. MEHE/UKMEHT "
OPI'AHM3AIMA

1/0,2

CamocTrosTenbpHas paboTa.

6/8

Loxnao/
pedepam

Yemmuwuii onpoc

Ilpakmuueckue
3a0anus

VK-3:
NVYK-3.2

TEMA 2. UICTOPUYECKOE PA3BBUTUE
HAYKHU «YIIPABJIEHUE» 1
COBPEMEHHASA

KOHIENIUA MEHEIXXMEHTA
ConepxaHue JEKINU:

1. Bo3HuKHOBEHHE MEHEIKMEHTA

2. CraHOBIEHNE MEHEKMEHTA U
aJIMAHUCTPUPOBAHUE

3. KoHuenmmu MeHeKMEHTA.

15/-

IIpaktuueckoe 3anarue Ne 2. HCTOPHUYECKOE
PA3BUTHUE HAYKH «YIIPABJIEHUE» U
COBPEMEHHAS

KOHUOENNWA MEHEJUKMEHTA

2/0,2

CamocTrosTenpHas paboTa.

8/10

Yemuoui onpoc

Ilpaxkmuueckue
3adanus ¢

VK-3:
NVYK-3.2

TEMA 3. MECTO NPOLECCA
YIPABJIEHUSI B COBPEMEHHOM
OPTAHU3ALIUN

ConepxaHue JEKINU:

1. Tlpupoja MEHEIKMEHTA U YIIPaBICHUS

2. CpaBHUTEIbHBIIN aHAIN3 IOHATHI U UX
MIPUMEHEHUS

3. Koomepanus MeHeI)KMEHTA U YIIPaBICHUS
4. Mopenp KOOIepaui MCHEKMEHTA H
yIpaBJIEHUS

1/03

IIpaktuueckoe 3anarue Ne 3. MECTO
IMPOLHECCA YIIPABJIEHUS B
COBPEMEHHOI OPTAHU3AIIMA

1/0,2

CaMocrosTenpHas pa60Ta.

6/8

TTucomennori
onpoc

Ilpaxkmuueckue
3a0anus

VK-3:
NVYK-3.2

TEMA 4. TEXHOJIOI'US1 U METO/bI
MEHEJJKMEHTA

ConepxaHue JEKINU:

1. Meroanueckrue OCHOBBI COAECPKAHIS
MCHCIPKMCHTA

2. Kiaccudukanms METOI0B MEHEPKMEHTA B
OpTaHU3aIIH

3. TlpumeHeHHE METOAOB MEHE)KMEHTA

4. OOecrnieyeHHE CHCTEMBI METOJIOB MEHEDKMECHTA

1/0,2

IIpaktnyeckoe 3ansatue Ne 4. TEXHOJIOTHUA U
METOABI MEHE/UKMEHTA

2/0,2

CaMocTosTeNnbHas pa60Ta.

6/8

Hoknao/
pechepam

Yemuwuii onpoc

IIpaxmuuecxue
3a0anus

VK-3:

TEMA 5. CBA3YIOINUE ITPOLHECCHI.

1/-

Joknao/




ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATLI KonrakTHas padora =
OCBOCHHA: «
T v @ E o DopmMbl
opmupyemoit & : 2 § g B g TEeKyIero
KOMIIeTeHLHH 0 HaumeHoBaHHe Pa3/ie/ioB, TEM 7 S =1 8 ° £ (Ha':;::glz’:me
MHMKATOPE! E ; E E ; E S OLCHOYHOI'0
J0CTHKEHHS = 2 o S o \©
KOMIeTeHIHi X Se E E g al cpencrea)
S = Rl =
NVYK-3.2 MOJEJU U METOAbI IPUHATUSA pegepam
YIPABJIEHYECKHWX PEIIEHUIA
CopeprxaHue JEKIHH: Yemuwuii onpoc
1. Huadopmanus n KOMMYHHKAIH KakK
CBSI3YIOIINE TIPOLIECCH YIIPABICHUS Ipaxmuueckue
2. CopeprxaHue, IEJ U 3a]1a41 3a0aHusl
KOMMYHHUKAIIMOHHOH JIEATeIbHOCTH
3. Bugsl koMMyHHKAIUH
4. TloHnMaHWE U IPUMCHCHUC PCIICHUN B
MEHEKMEHTE
5. Kuaccudukarus pemeHmnii B MeHEDKMEHTE
OpraHU3aINH
Ipaxrrdeckoe 3ansarue Ne 5. CBA3YIOIIUE 1/0,2
MNPOLHECCHI. MOAEJHU U METOAbI
MNPUHATHA YIIPABJIEHYECKHUX
PELIEHMI
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 6. CPEJIA OKPYKEHUS 1/03 Hoknao/
NYK-3.2 OPITAHU3ALINN pedepam
CogepxaHue JEKINU:
1. ®opmsl Ou3HEC OpraHU3aIH Tucvmennwii
2. HudpacTpykTypa AeI0BON cpebl onpoc
3. BHewninsis cpenia opraHuzanum
4. BHyTpeHHs U BHELIHSS cpejia OpraHu3aluu Ilpaxkmuueckue
(pupmBl) 1 UX B3aMMOCBSI3b 3a0aHusl
IMpaktryeckoe 3austue Ne 6. CPEJA 1/05
OKPYKEHHUS OPTAHU3ALIUU
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 7. OCHOBHBIE ®YHKIIMU 2105 Yemmuvui onpoc
NyK-3.2 MEHE/KMEHTA U UX COAEP)KAHUE
ConeprxaHue JCKIHU: Ipaxmuueckue
1. ®yHKIMOHANEHAS OCHOBA OPTaHU3AIHU TPy 3a0anus
2. OYHKIWU MEHEKMEHTA OpraHu3aIiu
[pakrrdeckoe 3anstue Ne 7. OCHOBHBIE 2105
®OYHKIIMU MEHEJIZKMEHTA U UX
COJAEPXAHUE
CamocrositensHas pabora. 8/10
VK-3: TEMA 8. CTPATETUYECKHE U 2/05 Yemmuoui onpoc
NYK-3.2 TAKTUYECKUE IIJVIAHBI B CUCTEME
YIPABJIEHUSI OPTAHU3ALIMEN Ilpakxmuuyeckue
ConepxaHue JEKINU: 3a0aHus
1. Copeprxanue GyHKUUH TUIAHUPOBAHUS,
0OBEKTHI, BUIBI, 3a]1a41
2. Kunaccudukanus ctpareruii OpraHu3auy 1 uX
BUJIBI
IIpaktuueckoe 3anarue Ne 8. 2/0,5
CTPATEIT'MYECKHUE U TAKTUYECKHUE
IJIAHBbI B CUCTEME YIIPABJIEHUSI
OPI'AHM3BAIIMEWM
CamocrostensHas pabora. 6/8
VK-3: TEMA 9. OPTAHU3AIIMOHHBIE 2/05 ITucomennwitl
NVYK-3.2 OTHOLIEHUS B CUCTEME onpoc
MEHE/ZKMEHTA
ConeprxkaHue JISKIHH: [Ipaxmuyeckue
1. TloHsATHE CTPYKTYPHI OPraHU3aLUHU H 3a0anus




ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATLI KonrakTHas padora =
OCBOCHHA: «
o = DopmMbl
wor o 2 o S o 2 g TEKyHIero
dbopmupyemoii g =S 2 g 3 ¥ KOHTPOJISI
KOMIIETeHIUH 1 HanmeHoBaHue pasaesios, TeM & &Ll 2| EF (namvenoBanme
HEHERTOPS! E g = E ; = g OLEHOYHOI'0
J0CTHKEHHS = 2 o S o \©
KOMIeTeHIHi X Se E E g al cpencrea)
S | B8R E®%|S
OPTaHHU3AIOHHON CTPYKTYPHI yIIPaBICHUS
opraHuzanuei
2. Twumbl CTPYKTYp yHpaBJICHHSI OpraHU3alHsIMA
3. IlpoexTrpoBaHHE OPraHU3ANNOHHBIX CTPYKTYP
yIIpaBICHUS
[paxtnueckoe 3ausTre Ne 9. 2/05
OPI'AHU3ALIMOHHBIE OTHOILIEHUS B
CUCTEME MEHEJUKMEHTA
CamocrositenpHas padora. 6/8
YK-3: TEMA 10. MOTUBALIUA JEATEJBHOCTU | 2/05 Hoxnao/
NYK-3.2 B CUCTEME MEHEJ’)KMEHTA peghepam
ConepxaHue JEKINU:
1. MoruBanus AeHCTBUH MEHeKepa U Yemuwnii onpoc
MOAYMHEHHBIX
2. CTuMynupoBaHHE JESITEIFHOCTH B Ipaxkmuueckue
OpTaHM3aIN 3a0aHusl
3. MexaHN3M COIMAIbHON OpraHn3aluu
IIpaxtrgeckoe 3ansatue Ne 10. MOTUBALIUASA 2105
JEATEJBHOCTHU B CUCTEME
MEHE/KMEHTA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 11. PETYJIUPOBAHUE U 1/05 Hoxnao/
NYK-3.2 KOHTPOJIb B CUCTEME MEHE/[’KMEHTA peghepam
ConepxaHue JEKINU:
1. CymHOCTb, NPUHIMIEI U BUABI KOHTPOJIS Yemmuwui onpoc
2. MDopMbI KOHTPOJIS U yIIPaBICHHE
OTKJIOHEHHUSIMU Ipaxkmuueckue
[MpakTuueckoe 3anstue Ne 11. 1/05 3a0anus
PET'YJIMPOBAHHUE N KOHTPOJIb B
CUCTEME MEHEJUKMEHTA
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 12. OCOBEHHOCTHU YIIPABJIEHUSI | 2/0,5 Hoxnao/
NYK-3.2 I'PYIIOM U EE JUHAMUKA pegepam
ConeprxkaHue JICKIHN:
1. dopmupoBaHUE YEIOBEUECKOTO KaluTaaa 1 ITucomennwiii
KaJpoBasi ITOJIUTHKA onpoc
2. IlpuHuunsl ¥ GQyHKIUH KaJPOBOTO
MEHEKMEHTa Ipaxkmuueckue
3. TlonGop, paccTaHOBKA M CTAOMIM3ALUS 3a0anus
TPYIOBBIX KOJIJICKTUBOB
4. YupapieHUe JesTelbHOCThIO YeJIOBEKa U
IpyIIIBI
Ipaktrueckoe 3anstue Ne 12. OCOBEHHOCTH 1/05
VIPABJIEHUSA I'PYIIIION U EE
JUHAMUKA
CamocrositesnbHas pabora. 6/8
YK-3: TEMA 13. OCHOBBI PYKOBO/ICTBA, 1/05 Hoxnao/
NYK-3.2 BJIACTH, IUAEPCTBA U CTUJIN pegepam
YIIPABJIEHUS
CopnepixaHue JTEKIHU: Yemmuwuii onpoc
1. TloHsTHe aBTOPHUTETA, BIIACTH M JILIEPCTBA
2. CTuiam pyKOBOJCTBA M €r0 OCHOBBI IIpaxmuuecxue
3. Tumbl BIacTH U XapakTep ee OCYIECTBICHHS 3a0anus
[pakrrueckoe 3ansitue Ne 13. OCHOBBI 1/0,2

PYKOBOJICTBA, BJIACTH, IUJEPCTBA "




ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATLI KonrakTHas padora =
OCBOCHHA: «
T v @ E o DopmMbl
opmupyemoit & : 2 § g B g TEeKyIero
KOMIIETeHIUH 1 HanmeHoBaHue pasaesios, TeM % S =1 8% £ (Ha':;::gﬁ;’:me
HEHERTOPS! E g E E ; = g OIICHOYHOT0
J0CTHKEHHS = 2 o S o \©
KOMIeTeHIHi X Se E E g al cpencrea)
S = Rl =
CTWIHU YIIPABJIEHUSA
CamocrosiTenpHas pabora. 6/6
YK-3: TEMA 14. KOH®JIUKTBI U CTPATEI'USL 0,5/0,5 Hoxnao/
NYK-3.2 HUX IPEOJOJIEHUSA pedepam
CopeprxaHue JEKIHH:
1. KoJurekTuB 1 ero 0COOCHHOCTH Yemmuwuii onpoc
2. Tlonsarue KoHGIHUKTA, BUIBI KOHPINKTOB
3. Crparerus u TaKTUKa pa3penieHusi KoH(IMKTa Ipaxkmuueckue
Ipaktryeckoe 3anstue Ne 14, KOH®JUKTHI U 2/0,3 3a0aHUs
CTPATEI'US UX TPEOJOJIEHU S
CamocrositensHas pabora. 6/8
VK-3: TEMA 15. KOMAHJ]HBII71 MEHEJIKMEHT 0,5/0,5 TTucomennwinl
NyK-3.2 MNPEAIIPUATUSL onpoc
ConepxaHue JEKINU:
1. Komannoo0pa3oBaHHe KaK yCIOBHE Ilpaxkmuueckue
(hopMHUpPOBaHUS CAMOOOYJAIOIINXCS KOMITAaHHHA 3a0anus
2. MotHBauus COTPYIHUKOB B
KOHCOJIMIPOBAHHOM KOMaH/Ie
IIpakTrdeckoe 3ansTue Ne 15. KOMAHI[HLIﬁ 1/05
MEHE/UKMEHT NPEANIPUSTUSA
CamocrosiTenpHas paboTa. 6/6
YK-3: TEMA 16. PAKTOPbI DO®EKTUBHOCTHU 1/05 Yemuwiii onpoc
NVyK-3.2 MEHEJ)KMEHTA
CozneprxaHue JICKLIUH: Ipaxmuueckue
1. Ouenka 3¢peKTHBHOCTH MEHEPKMEHTA 3aoanus
2. CymHOCTbh COBEPILICHCTBOBAHHUS MEHEPKMEHTA
3. AIMHHHUCTpaTHBHOE OOeCIeYeHHE Tecmuposanue
COBEpPLICHCTBOBAHUSI
4. OprasHu3alMoOHHOE pa3BUTHE NOTEHIHANA Koncnexm
MEHEDKMEHTa JeKyul
[pakrrdeckoe 3ansatue Ne 16. DAKTOPBI 2105
DOPEKTUBHOCTU MEHE/KMEHTA
CaMocrosiTenpHas paboTa. 6/8
HUTOIo | 20/6 | -/- | 24/6 |100/128

[Tpumeuanue: -/- 06vem uacos coomeemcmeeHHo OJisi OYHOI, 3A0YHOU POPMbL 0OYYeHUs]
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4. METOJUYECKHE YKA3AHHUA JISA OBYYAIOIHIUXCHA 11O OCBOEHHIO
JUCIHUIIVIMHBI

4.1. OOmue MeTOAMYECKHE  PEKOMEHJAIMUM MO  OCBOEHMI)  JMCUMILUIUHBI,
o0pa3oBaTejibHbIEe TEXHOJIOTHH

JlucumIuinHa peamu3yeTcsi TOCPEICTBOM MPOBEICHUST KOHTAKTHON PadOTHI ¢ 00YyJarOIUMUCS
(BKJIFOYAsI MPOBEJICHHUE TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOSATEIbHONW PadOThI 00YJArOIIUXCS
U TIPOMEXKYTOYHOM aTTECTAIINH.

[Ipn npoBeneHUH YYEeOHBIX 3aHATHH IO JUCHUIUIMHE OOCCIICUMBACTCS PA3BUTHE Y
00yJaromunXCcsl HABBIKOB KOMaHIHOW PabOThl, MEKIMYHOCTHOW KOMMYHUKAIIMH, IPUHITHS PEIICHUIA,
JUICPCKUX KayecTB (BKIIIOYAs IIPOBEJCHHE HHTEPAKTUBHBIX JICKIMH, IPYIIOBBIX JTUCKYCCHH, POJICBBIX
UTp, TPCHUHTOB, aHAJIN3 CUTYAIlUi Y IMHTALMOHHBIX MOJEIEH, IpernogaBaHue JUCIUILUIHHBI B (hopMe
Kypca, COCTaBJICHHOIO Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIICOBAHHMM, MPOBOJIUMBIX
YHHBEPCUTETOM, B TOM YHCJIE€ C YYETOM pPETHOHAIBHBIX OCOOCHHOCTEH mpodecCHOHATBHON
JESATSIIbHOCTH BBIITYCKHUKOB M IMOTPeOHOCTEH paboToaaTesei).

[IpenogaBanue TUCIUIUIMHBI BEACTCS C MPUMEHEHHEM CIICIYIOIINX BUIOB 00pa30BaTeIbHBIX
TEXHOJIOTH:

-OQNILHO-PEUMUH208AS1 MEXHOI02US OYECHUBAHUSL,

- 91IeKMpoHHOe 0OyueHue;

- npobemuoe odbyuenue;

- pazoop KOHKPEemmuvix CUmyayuil.

JUJis OlleHKH 3HAHWH, YMCHWW, HABBIKOB M YPOBHS CHOPMHPOBAHHOCTH KOMITETECHIIMH IIO
JTUCIUTUTMHE TIPUMEHSIETCS OaUIbHO-PEUTHUHTOBAasl CHUCTEMa KOHTPOJS M OICHKH YCIIEBaGMOCTH
CTYICHTOB. B OCHOBY OaJUTbHO-PEHTHHIOBOM CHUCTEMBI ITOJIOKCHBI MPHHIIUIBI, B COOTBETCTBHH C
KOTOPBIMH ()OPMHUPOBAHHE PEUTHUHTA CTYIACHTA OCYIIECTBISIETCS B XOJI€ TEKYIIEro KOHTPOIIS
ycrneBaeMoCTH. MakcumalibHOe Konn4ecTBO 6amioB B cemecTpe — 100.

4.2. MeTonuveckue yKa3aHHsl JUIi OOY4YAIOIIHXCS 1O OCBOCHHIO JUCHUILUIMHBI Ha
3aHATHAX JEKIMOHHOI0 THIIA
JlekyuonHulil Kypc npeononazaem CUuCmMemMamu3upo8aHHoe U3LONCEHUE OCHOBHBIX BONPOCO8
memMamuyecko2o0 nianda. B xode nexkyuonnvix 3anamuil packpviéaromcs 6a308vle 80NPOCyl 8 PAMKAX
Kadicoot memvl  Oucyuniunvl. OQ0O03HAUAIOMCs KIO4egble ACNeKmbvl meM, d makxice Oelarmcs
AKYyeHmvl Ha HauboIee CLONHCHbIE U BANCHBIE NOJIOHCEHUS UZYUAEMO20 MAMEPUAA.
JIeKUMOHHBIE  3aHATHS  TNPOBOAATCA B TMOTOYHOH  ayAMTOpPUHM C  IPUMEHEHHUEM
MYJBTUMEAMMHOTO IPOEKTOpa B Buje yueOHoi npezenTanun uiu B OMOC yHuBepcurerTa.
B xo00e nexyuonnvix 3anamuil pekomeHnoyemcsi KOHCHeKMUpo8aHue yuebHo2o mamepuad.
OmoenvHvle membvl npednazaromcs 0Jisi CAMOCMOAMENbHO20 U3YUeHUsl (KOHCNEeKMUPYIOMCS).
Mamepuanvt  1exkyutl  S8IAIOMCSE  ONOPHOU  OCHOBOU  Olisi  NOO2OMOBKU — 00YYAIOWUXC K
APAKMUYeCKUM 3aHAMUAM / 1aO0PAMOpHLIM padomam U GbINOJHEHUs. 3A0AHULL CAMOCMOAMENbHOU
pabomvl, a makdxice K MepPONPUSMUIM MEKYWe20 KOHMPOJSL YCHe8aeMOCMU U HPOMENCYMOYHOU
ammecmayuu no OUCYUNIUHe.

4.3. Meroanyeckue yKa3aHusi Ui OOYYAIOIIMXCSl 1O OCBOEHHI) JAUCHHUIUIMHBI Ha
3aHAITUSIX CEMUHAPCKOT0 THINA/ HA MPAKTHYECKUX 3aHATHUIX

Ilpakmuueckue (cemunapckue) 3aHAMUSL NPeOCMAsIAM coO0U 0emanu3ayuio 1eKYuoHHO20
meopemuyecko2o Mamepuand, npo8oOAMCcs 8 Yeax 3aKpenieHus Kypca U 0Xeamul8aion 6ce 0CHOGHbLE
pazoenvi. OCHOBHOU GOPpMOU  NpPoBeOeHUsi CeMUHAPO8 U NPAKMUYECKUX 3AHAMUL  ABTIAemcs
obcyscoeHue Haubonee NpoOIEMHBIX U CIONCHBIX B0NPOCO8 NO OMOENbHbIM MeMAM, d MaKdice
pewierue 3a0a4 u pazbop npumepos u cCumyayutl 8 ayOumopHuLx YCio8usx.

IIpakmuyeckue (cemunapckue) 3aHamus 00y4arOWuUxcs obecneyusaom:

- NPOBEPKY U YMOYHeHUe 3HAHUL, NOJYYEHHbIX HA TeKYUSAX,

- nonyuenue yMeHull U Ha8bIKO8 COCMABNIeHUs 00KIA008 U cO0OueHUl, 00CYIHCOeHUsl BONPOCO8
no yueOHOMY Mamepuany OUCYUNIUHBL,

- noogederue UMmo208 3aHAMUL NO PeumuH2080l cucmeme.
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Ipakxmuyeckue 3aHAMUSL OP2AHUZVIOMCA, 8 MOM YUCTe 8 opme NPAKmuuecKol n0020mosKu,
KOmopas npedycmampusaem yyacmue o0y4arouuxcs 6 blNOJIHEeHUU OMOEeNbHbIX 2NeMEHMO08 pabom,
CBA3AHHBIX C OYOYWell npopeccuoHaIbHOU 0essmeIbHOCMbIO.

[TpakTudeckasi MOATOTOBKA MPEIyCMATPUBALT: BBHIIOJIHEHUE MPAKTUYCCKUX 33aJaHUI B paMKax
Ka)JIOM TEMbl JTUCIUILIHHBEI.

4.4. MeTonuyeckue YKa3aHus 10 CAMOCTOSITEILHOM padoTe 00y4aromuxcs

CamocrosTenbHas paboTa 00eCreunBaeT MOATOTOBKY 00yUarOMIEerocs K ay IMTOPHBIM 3aHATUSIM
U MEPOIPUATHUIM TEKYILIEr0 KOHTPOJISI M MPOMEKYTOYHOW aTTECTAlUU 0 M3y4aeMOW JUCUUILIMHE.
Pe3ynbTaThl 3TOM MOATOTOBKH MPOSBISIOTCS B aKTUBHOCTU 00YUAIOIIEroCs Ha 3aHATHSIX U B KAUeCTBE
BBITMIOJTHEHHBIX MPAKTUYECKUX 3aJaHUI U IPYTUX POPM TEKYIETO KOHTPOJIS.

CamocrosTenbHas padoTa CTyICHTOB BKJIIOYALT:

—  u3yudeHue y4eOHOU JIuTepaTypsl 1o Kypcy;

—  pelIeHHE MPAKTUYECKUX CUTYallul U 3a/1a4;

— paborty c pecypcamu NnTtepHer;

— MOATOTOBKY K TECTUPOBAHUIO 110 TEMaM Kypca;

—  MOATOTOBKY K MPOMEXYTOYHOU aTTECTAllMU IO KypCy U JIp.

[Ipy BBIOJIHEHUWU 3aJaHUI [JS CAMOCTOSITENbHOM paboThl pPEKOMEHIyeTcs MpopaboTka
MaTepHAJIOB JIEKIIUH 10 KaKI0M IPONMJIEHHON TEME, a TAK)KE U3yUYECHHUE PEKOMEHyEMOU JINTEPaTyphl.

Jis oOywaroumxcs 1o 3a04HOM (GopMe OO0ydeHHs CaMOCTOSITeNbHAas padoTa sBIsSIETCS
OCHOBHBIM BHJIOM Y4€OHOH J1€ATEIbHOCTH.

Jlis obecrieueHus: CaMOCTOSATENbHOW pabOThl OOYYarOUIMXCA HCIONb3YeTCs SJICKTPOHHBIH
yueOHbIi Kype, co3pannbiii B DMOC yauBepceuteta http://sdo.tolgas.ru/
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5.  YYEBHO-METOIMYECKOE WU HWH®OPMAIIMOHHOE OBECIIEYEHHUE
JUCIHUIIVINHBI

5.1. [lepeyeHb OCHOBHOM W JONOJHUTEJbLHOH Y4eOHOM JUTEPATYPbl, HEOOXOAUMMON /I
OCBOEHHS TUCIUIIHHBI
Bes nurteparypa, BKIIIOYEHHass B JAaHHBIM IepeyeHb, MPEACTaBiIeHA B BUAE JJIEKTPOHHBIX
pecypcoB B 3ieKTpoHHOM 6ubmmnorteke yauBepcurera (OBC). Jluteparypa, ucrnonbp3yeMas B Ie4aTHOM
BUJIE, IIPEJICTaBJICHAa B Hay4YHOIl OMOIMoTeKke yHUBepcuTeTa B 00beme He MeHee 0,25 9K3eMILIIpoB Ha
OJIHOTO O0yYaromerocs.
OcHoBHas1 JiuTEpaTypa

1. Bacosckuii, JI. E. MeHnemkMeHT [DIeKTpOHHBIN pecypc] : y4el. mocoOue sl By30B 1O
HarnpasjaeHusM oAroT. 38.03.01 «3konomukay, 38.03.02 "MenemxmenT" ( kBaaupUKaIUA(CTEIICHB)
«bakanaspy) / JI. E. bacoBckuid. - 2-e u3g., mepepad. u gom. - JJokymenr read. - Mocksa : UHOPA-M,
2021. - 255 c. - URL: https://znanium.com/read?id=398578 (nata ob6pamenus: 15.07.2022). - Pexxum
JIOCTYTIA: JIUIsl aBTOPHU3. TIOJIb30BaTENIeH

2. Buxanckuii, O. C. MeHemxkMeHT [DNEKTpOHHBIH pecypc] : yued. I BY30B IO
HaIpaBJeHUI0 MoAror. "DkoHoMuka" u crneruanbHocTsIM "®dunancsl u kpeaut", "byxranr. yuer,
aHanu3 u aynut", "MupoBas sxoHomuka", "Hamoru u nHamorooGnoxenue" / O. C. Buxanckuii, A. U.
Haywmog. - 6-¢ u3n., nepepad. u gom. - Jlokyment Bookread2. - Mocksa : Maructp [u ap.], 2022. - 656
c. - URL: https://znanium.com/read?id=385853 (nara obpamenus: 18.10.2021). - Pexum nocryna: ans
aBTOPU3. II0JIb30BATENIEH

3. Macnosa, E. JI. MeHemxkMeHT [ DneKTpOHHBIN pecypc] : yuel. [7s By30B IO HaIllPaBJICHUIO
noaroT. "Oxonomuka" (kBanudukanus (crenenp) "0akamasp") / E. JI. Macnosa. - 2-¢ u3z. - JJokymMeHT
read. - Mocksa : JamkoB u K, 2020. - 332 c. : tabn. - URL: https://znanium.com/read?id=358214
(mata obopamienus: 15.12.2020). - Pexxum moctymna: i aBTOPU3. MOJb30BaTEICH

4. Tebexun, A. B. MenemxmeHT [ DNeKTpOHHBIN pecypc] : yueb. sl By30B MO HANPaBICHUIO
noaror. 38.03.02 "Menemkment" (kBanmdukanus (creneHsb) "OakamaBp") / A. B. TeOekun. -
Hoxyment read. - MockBa : HWHOPA-M, 2020. - 384 ¢ : wur - URL:
https://znanium.com/read?id=354805 (mara obpamenus: 06.02.2021). - Pexxum goctyna: 1jst aBTOpH3.
[10JIb30BaTENEH

JlonotHUTEILHAS JTUTEPaTypa

5. HpaueBa, E. JI. Menemxment [Tekct] : yue6. must cpen. mpod. oOpasoBaHHs MO
crienuanbHOCTIM dkoHOMUKH U ymp. / E. JI. [Ipauesa, JI. U. FOnukos. - 11-e u3n., crep. - Mocksa :
Axagemust, 2010. - 280 c. : cxem., Ta0m1.

6. CemenoBa, M. U. Hcrtopus wmenemxmenta [Tekct]| : yueb. mocobue I DSKOH.
cneunanbHoctelt By3oB / M. M. CemeHoBa. - 2-e u3na., nepepad. u gon. - Mocksa : KOHUTU-JIAHA,
2009. - 199 c.

7.  Kucnskos, I'. B. MeHe1>)KMEHT: OCHOBHBIE TEPMHUHBI ¥ TIOHATHUS [ DJIEKTPOHHBINA pecypc]
: cioBaps / I'. B. Kucnsxos, H. A. Kucnsikosa. - 2-¢ u3n. - Jlokyment read. - Mocksa : UTH®PA-M,
2019. - 176 c. - URL: https://znanium.com/read?id=337892 (nara obpamenus: 17.12.2020). - Pexxum
JOCTYTIA: JIUIsl aBTOPHU3. TIOJIb30BaTeNei

8. Becunun, B. P. Menemxment [Tekct]| : ydel. nans BY30B MO CHEIHAIBHOCTH
"Menemxment opr." / B. P. Becuun. - 4-e u3n., nepepad. u nom. - Mocksa : [Ipocnekr, 2012. - 613 c. :
TalII.

9. IlycremaukoBa, E. B. OcHoBbel MeHemkMmenTa [Tekcr] : ydeb. mocobme 110
cneuuanbHocTd "Yrp. nepconaigom” / E. B. IlycteiHHMKOBa. - 2-¢ u3a., crep. - MockBa : KHoPyc,
2011. - 316 c.

10. T'myxos, B. B. Menemxment [Tekct] : y4eb. ans 3KoH. cnenuansHOCTel By30B / B. B.
['myxoB. - 3-e u3n. - Cankr-IlerepOypr : [Tutep, 2007. - 600 c. : ui.
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5.2. IlpodeccuonanbHble ©0a3bl JAHHBbIX, HH(OPMANUOHHO-CIIPABOYHbIE CHCTEMbI,
HHTEPHET-Pecypchl

1.  Koncynbrantllntoc [OnekTponHslii pecypc]: CnpaBodHas mpaBoBasi cuctema. - Pexum
noctyna: http://www.consultant.ru/.

2.  DnextpoHHas 6ubnmoredHas cucrema [I0BOKCKOTo rocy1apcTBEHHOTO YHHBEPCUTETA
cepBuca [ DnekTpoHHbIH pecypc]. — Pexxum pocrtyma: http://elib.tolgas.ru./ - 3arm. ¢ sxpana.

3. DnekTpoHHO-OMONMOTEYHasi cucTeMa Znanium.com [DneKTpoHHBIA pecypc]. - Pexxum
noctyna: http://znanium.com/. — 3ari. ¢ skpana.

4.  DnextpoHHO-OMONMoTeyHas cucrema «M3garenbcTBo Jlanby [DnexkTpoHHBIN pecypce]. -
Pexxum nocryma: https://e.lanbook.com/. — 3ari. ¢ skpana.

5.  Hayunas snextponnas 6ubmmoreka eLIBRARY.RU [Dnexrponssiii pecypc]. - Pexum
noctyma: http://elibrary.ru/defaultx.asp. - 3arn ¢ sxpana.

5.3. IllporpammHoe obecnieueHue
HNudopmanmonHoe obecrieueHne y4eOHOTO Ipolecca MO AMCHUILIMHE OCYIIECTBISETCS C
UCIIOJIb30BAaHUEM  CIIEAYIOIEro IPOrpaMMHOr0 oOecnedeHus (JIMLIEH3MOHHOTO U CBOOOIHO
pacnpoCTpaHsIeMoro), B TOM YHCJI€ OT€YECTBEHHOTO MPOU3BOJICTBA.

Ne HaunmeHoBanue Ycaosus gocryna

n/n

1 Microsoft Windows U3 BHYTPEHHEH CEeTH yHUBEpCUTETA (JIULIEH3UOHHBII
JIOTOBOD)

2 Microsoft Office U3 BHYTPEHHEH CETH YHUBEPCUTETA (JIMLIEH3HMOHHBII
JIOTOBOD)

3 Koncynsrantlntoc U3 BHYTPEHHEH CeTH yHUBEpCUTETA (JIULEH3MOHHBII
JIOTOBOD)

4 C10 MOODLE U3 J1000M TOUKU, B KOTOPOW UMEETCs IOCTYI K CETH

WHuTepHeT (JIMLIEH3UOHHBIN 10T0BOP)



http://www.ecorussia.info/ru
http://znanium.com/
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6. OMUCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 1151
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOT' O ITPOLHECCA ITIO JUCIUITJIMHE

[Tomemienust mpencTaBisilOT co00il yueOHbIe ayIUTOPUH AJISi MPOBEACHUS YUEOHBIX 3aHITHH,
IPEJYCMOTPEHHBIX Y4Y€OHbIM IUIAaHOM M paboded MporpaMMoN JUCLMILIMHBI, OCHAIlEHHbIE
000py/1I0BaHUEM M TEXHUYECKUMHU CPENCTBAMU OOyUEHUS.

3aHATUSA JIEKIMOHHOIO THNA. Y4YeOHble ayAUTOPUM ISl 3aHATUH JIEKLIMOHHOTO THIIA
YKOMIUIEKTOBAaHBI MEOENIbIO U TEXHUYECKUMU CPEJICTBAMH O0YUEHHSI, CITY>KaIlIMMHU JJIs TIPEICTABICHUS
yueOHOoI nHpopMaLK (CTallMOHAPHbIE UM IIEPEHOCHBIE HAOOPHI IEMOHCTPALMOHHOTO 000py10BAHUS
(poeKTop, 3KpaH, KOMIIBIOTEP/HOYTOYK), y4eOHO-HarjsiiHble MOocoOMs (Ipe3eHTAlMd IO TeMam
JeKIMii), obecrneynBaromue TeMAaTUYeCKUe WIUIIOCTPALMK, COOTBETCTBYIOIIME TaHHOM NporpaMme
JUCLUIUIMHBI.

3aHATHS CEeMUHAPCKOr0 THNA. Y4YeOHbIE AyAUTOPUM JUIs 3aHATUI CEMHUHApCKOro Tuia
YKOMIUIEKTOBaHBI MEOENIbI0 U TEXHUYECKUMH CPEJICTBAMH O0YUEHHSI, CITY>KallIMMU JJIs TIPEICTaBICHUS
yueOHOoIl nHpopMaly (CTallMOHAPHbIE WM IEPEHOCHBIE HA0OPhI JEMOHCTPALIMOHHOIO 000PYA0BaHUS
(IpoeKTop, 9KpaH, KOMITBIOTEP/HOYTOYK).

IIpomexkyrounasi arrecraums. Jlis 1poBeAcHUS NPOMEKYTOUHOW aTTeCTAllMM 110
JUCLIUIUIMHE HCIIOJIB3YIOTCS KOMIIBIOTEPHBIE KJIACChl, OCHAILEHHBbIE KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO MOJKIIOYEHUs K ceTu VHTepHeT u obOecnedyeHHMeM J0CTyla B 3JIEKTPOHHYIO
WH(OPMAIIMOHHO-00pa30BaTEIbHYIO  CpPelly ~ YHHBEPCHTETAa  W/HMIW  y4eOHBIC  ayJUTOPHH,
YKOMIUIEKTOBAaHHbIE MEOEIIBIO U TEXHUYECKHUMHU CPEICTBAMU O0YUYEHUSI.

CamocrositebHass pabGora. Ilomemenust s CcaMOCTOSTENbHOM pabOThl  OCHAILEHBI
KOMITbIOTEPHOM TEXHUKOW C BO3MOYKHOCTBIO MOJKIIOYEHUs K ceTu «VHTepeHeT» M JOCTYNOM K
JIEKTPOHHOH  MH(POPMAIIMOHHO-00pa30oBaTeIbHOM  cpenae  yHuBepcurera. J[ns  opraHusanuu
CaMOCTOSITENIbHOW Pa0OThI 00YUYAIOMIMXCS UCIIOB3YIOTCS:

- KOMIIBIOTEpHBIE KJIaCChl YHUBEPCUTETA;

- bubnmmoTeka (Meauaszair), UMEoIas MecTa i 00yJalomuXxcsl, OCHAIEHHBIC KOMITBIOTEPAMU
C JI0CTYyTOM K 0a3aM JaHHBIX U ceTu MHTepHeT.

DJIeKTPOHHAsA HWH(OPMALMOHHO-00pa3oBaTejibHasi cpeaa yHuBepcurera (IUOC).
Kaxnplii oOydaromuiics B TedeHHE BCEro mnepuoja oO0ydyeHuss oOecrnedeH WHIUBUAYaIbHBIM
HEOTrpaHUYEHHBIM JIOCTYIIOM K AJIEKTPOHHON MH(OPMaIllMOHHO-00pa30BaTeIbHOM Cpejie YHUBEPCUTETA
(OUOC) http://sdo.tolgas.ru/ u3 moOOH TOUKH, B KOTOPOH HMMeEETCs IOCTYyN K HH(OPMAIMOHHO-
TEJIeKOMMYHUKaMOHHOM ceTH "MHTepHeT", Kak Ha TEeppUTOPUN YHUBEPCUTETA, TAK U BHE €€.

OUOC yHuBepcutera 00eCreurnBaeT:

- JIOCTYIl K Yy4eOHBIM IUIaHaM, paOouyMM MporpaMMaM IUCHHUILIMH (MOAYJeH), mporpaMmam
NPAaKTUK, OJJIEKTPOHHBIM Y4YeOHBIM M3JaHUAM U DJIEKTPOHHBIM 00pa30BaTENbHBIM pecypcam,
YKa3aHHbBIM B pab04MX MporpaMMax JTUCHUIUIMH (MOIyJeil), mporpaMMax MpakTuK;

- (hopMupoOBaHKE IEKTPOHHOTO NOPT(OINO 00yJarOLIerocs, B TOM YUCIIE COXpPaHEHHE ero paboT
Y OLIEHOK 32 3TH pabOoTHI.

B cnyuyae peanuszanun o6pa3zoBarenbHON MPOrpaMMbl C TPUMEHEHHEM 3JIEKTPOHHOTO O0yUYEeHHMS,
JUCTAaHIIMOHHBIX 00pa3oBarenbHbIX TexHoaoruit JNMOC nononHUTenbHO 00eceunBaeT:

- (uxcanuio xoja 00pa3zoBaTeIbHOIO Mpollecca, pe3yabTaTOB MPOMEXKYTOUHOM aTTecTaluu U
Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbLHON TPOrPaMMBl;

- TpoBeneHHEe Y4YeOHBIX 3aHATUH, NPOLEAYp OLEHKH pe3yabTaToB OOydeHUs, peanu3anus
KOTOpPBIX  MPEAYyCMOTpEHa €  TNPUMEHEHHUEM  JJIEKTPOHHOro  OOyueHus, JUCTaHI[MOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTUH;

- B3aMMO/IEWCTBHE MEXKIY YYaCTHUKaMH 00pa30BaTEIbHOIO MPOIlecca, B TOM YHCIE CHHXPOHHOE
U (WJIM) aCHHXPOHHOE B3aMMOJIEUCTBUS TOCpeACTBOM ceTH "MHTepHer".
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1. OCOBEHHOCTH OPI'AHMU3ALINN OBYYEHUA  JIA JIMIQ C
OT'PAHUYEHHBIMHU BO3MOXKHOCTAMMHU 31I0POBbs 1 UHBAJINIOB

[Mlpu HeoOxommMocTH pabouasi MporpaMma TUCIHUILTMHBI MOXET OBITh aganTHpOBaHa s
obecrnieueHrss 00pa30BaTEILHOTO MPOIECCa MHBAIUIOB W JIMI C OTPAHUYCHHBIMH BO3MOXHOCTSIMU
3JI0POBbSI, B TOM YHCIIE JJIsl AUCTAHIIMOHHOTO oOydeHus. [l aToro Tpedyercs 3asiBIICHHE CTyICHTA
(ero 3aKOHHOTO TIPEICTABUTENSI) M 3aKIIOYEHUE TICHUXOJIOTO-MEAMKO-TIEAArorndecKol KOMHUCCUU
(TIMIIK).

B cnyuae HEOOXOAMMOCTH, OOYJAIOIIMMCS U3 YMCIIA JIUI] C OTPaHUYCHHBIMH BO3MOKHOCTSIMH
3M0pOBbs (1O 3asiBICHWIO OOydaromierocs) a JUisi WHBAIKMIOB TaKKe€ B COOTBETCTBUH C
WH/IMBUIYaJIbHOW MTPOrpaMMOil peaObuiInTauy MHBAJINA, MOTYT MPEAIaraThCsl CIeIyIOIue BapuaHThI
BOCIIPHSITHS Y4eOHOH HH(DOPMAITMH C YYETOM UX WHAMBHIYATBHBIX ICUXO(PH3MUECKUX OCOOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM SJICKTPOHHOI'O O6y‘-I€HI/ISI 1 AUCTAHIIMOHHBIX TEXHOJIOTHH:

- JUIS JIAIl C HApYIIEHWSIMH 3PCHHS: B NEYaTHOH Gopme yBelawmueHHbIM mpudrom; B dopme
AJIEKTPOHHOTO IOKYMEHTa; B (hopme aynuodaiina (mepeBoj; yaeOHbIX MaTepHalioB B ayauodopmar); B
nedyaTHoH Qopme Ha s3blke bpaiig; WHIMBUAyalbHBIE KOHCYJIBTAlMM C  TMPHBJICYCHUEM
TH(I)JIOCYpI[OHepeBOI[‘H/IKa; WHJAWBUIYAJIbHBIC 3aaHW U KOHCYJIbTAllUuH.

- JUIS JIMI] C HapyIICHHSMH Cllyxa: B NedaTHOH (opme; B (opMe AIIEKTPOHHOTO JTIOKYMEHTA;
BHUACOMATCpHAJIbI C CY6TI/ITpaMI/I; WHIWBUIYAJIbHBIC KOHCYJIbTalun C MPHUBJICYCHHUEM
CYpJIOTIEPEBOUMKA; UHINBUYAIbHBIC 3a]JaHNUS U KOHCYJIbTAIINH.

- JUISL UL C HApYIIEHHMSIMH OIOPHO-ABUTaTEeNILHOTO ammapara: B medaTHoil ¢opme; B dopme
AJIEKTPOHHOTO JOKYMEHTA; B (popme ayauodaiiia; HHINBUAYaTbHBIC 3a/IaHUSI M KOHCYJIBTAIUH.
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8. OHEHOYHBIE MATEPHUAJIbBI (®OHJI OLEHOYHBLIX CPEJICTB) IJs
TEKYIIETO KOHTPOJISI YCIEBAEMOCTH U TIPOMEKYTOUYHOMN ATTECTAIIUA

8.1. Onucanme mnoka3zatejedl M KpHUTEpHEeB OIEHMBAHUS KOMIETEeHUHH Ha
Pa3JMYHBIX 3Tanax ux GopMUPOBAHHS, ONMCAHUE IIKAJ OLleHUBAHUS

JIJIs OLlEHKHM 3HAHWH, YMEHHH, HAaBBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH IIO
TUCITUIIMHE TPUMEHSETCS OaIbHO-PEHTHHIOBasS CUCTEMa KOHTPOJS W OIICHKH YCIIEBAEMOCTH
CTYJICHTOB. B OCHOBY OaJlIbHO-pPEHTHMHIOBOM CHCTEMBI ITOJIOXKCHBI MPHHIIUIIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYyIEHTA OCYIIECTBISETCS B XOJ€ TEKYIIErOo KOHTPOJIS
ycneBaeMocTd. MakcumanbHOe KosmdecTBO O0amioB B cemectpe — 100.

[IIkana OlEHKH PE3yIbTaTOB OCBOCHMSI IUCIIUTUIMHEI, C(HOPMHUPOBAHHOCTH PE3YIHTATOB O0yUCHUS

®opma npoBeeHNs IIIkanbl OEHKH YPOBHS
NPOMEKYTOYHOM copMUpPOBAHHOCTH IxaJja oeHKH YPOBHSI 0CBOECHMS THCIUNIHHBI
arTecTaluu pe3yJabTaTOB 00yYeHHs
VYposHeBas mkana | 100 6anpHas 100 6ambHast 5-0anpHas mKana, Henud hepeHm
OLIEHKU mkana, % mkana, % b depeHmpoBanHas pOBaHHas
KOMIICTCHIMI OlIeHKa/0aJu1 OLICHKA
3auem JIOTIOPOTOBBIN Huxe 61 Huxe 61 «HEYIIOBIICTBOPUTEIBHOY / HE 3a4TEHO
2
MTOPOTOBBIH 61-85,9 61-69,9 «YIOBJICTBOPUTEIBHO» / 3 3a4YTCHO
70-85,9 «xopomoy / 4 3a4TEHO
TIOBBILICHHBIH 86-100 86-100 «OTIMYHOY / 5 3a4TEHO

Ilo umoeam mekyweu ycnegaemocmu cmyoOeHmy Modcem Oblmb BbICMABIEHA OYEHKA NO
NPOMEICYMOYHOU ammecmayuu 8 COOMEemCcmeul 3a HAOPaHHLIMU 34 cemecmp Oaniamu (no
HaxkonumenbHomy petimuney). Cmyoenmam, HAOpasuum 8 xo0e mexyujeco KOHmpOJisi YCneeaemocmu
no oucyuniure om 61 0o 100 b6annos u GvINOIHUSUIUM BCe 0O I3aMeNbHbIE ULl 3ANIAHUPOBAHHBIX
VUeOHbIX 3aHAMUL, NO peueHul0 npenooasameisi 6e3 NPoXOHCOeHUs NPOMENCYMOYHOU ammecmayuy
BLICMABISICNCSL OYEHKA 8 COOMBEMCMBUL CO WKANOU OYEHKU Pe3yIbMAano8 0C80eHUsL OUCYUNTIUHDL.

Pesynomam o00yuenua cuumaemcsa c@opmuposaHHvim (ROGLIUIEHHDBIIL YPOGEHD), eCiu
meopemuyeckoe coOepiucane Kypca 0C80€HO NOJIHOCMbIO, NpU YCMHBIX c0Oece008aHUSIX CMYOeHm
ucuepnvigarouje, NOCie008aMeNbHO, YeMmKO U JI02UYeCKU CMPOUHO U3idazaem Y4YeOHblll Mamepud;
C80000HO chnpagisgemcs ¢ 3a0a4amu, BONPOCAMU U OpyeUMU BUOAMU 3A0AHUL, MPedOVIOuUX
NpUMeHeHUs 3HAHUL, UCNONb3Yyem 8 omeeme OONOJHUMENbHbIIL Mamepuail, 6ce NpedyCMOmpeHHble
paboueti  yueOHOU NPOSPAMMOL  3A0AHUSL  BbINOIHEHbL 6 COOMBEMCMEUU ¢ YCMAHOBLEHHbIMU
mpebosanuaMu, CmyOeHm CHOCOOeH AHATUUPOBAMb NOJLYYEHHble pe3yIbmamvl,  NpOsEIsem
CaMOCMOSIMeENbHOCMb NPU BbINOJHEHUU 3A0AHULL, KAYECMB0 UX GbINOJIHEHUSI OYEHEHO HYUCIOM Dallo8
om 86 0o 100, umo coomeemcmeyem NOBLILUEHHOMY VPOBHIO CEHOPMUPOBAHHOCIU pPe3YIbmamos
00yuenus.

Pesynomam o0yuenus cuumaemca copmuposannvim (NOpPo2oGwvlii  ypoeens), eciu
meopemuyecKoe coOepiucane Kypca 0C80€HO NOJIHOCMbIO, NpU YCMHBIX cOOeCce008aHUSIX CMYOeHm
nOCe008aAmMenbHO, YemKO U JI02UYeCKU CMPOUHO uslazaem YYeOHbulll Mamepuai, CHnpaeisemcs ¢
3a0avamu, 60nNpocamu U OpyeuMu BuUOaMuU 3a0aHull, MpeoyrWuUx NpPUMEeHeHUs 3HAHUU, 6ce
npeodycmMompenHvle pabouell Y4eOHOU NpOPaAMMOU  3A0aHUs BbINOJIHEHbL 6 COOMBEMCMEUU C
YCMAHOBNIEHHBIMU MPeOOBAHUSIMU, CMYOEHmM CHOCOOEH AHATU3UPOBAMb NOLYYEHHbIE Pe3YlbmMambl,
nposeisiem camoCmosmenbHOCMb NpuU BbINOJHEHUU 3A0aHUll, KA4ecmeo UX GblNOJHEHUS] OYEeHEHO
yuciom 6annos om 61 0o 85,9, umo coomeemcmeyem nopocoOBOMY YPOGHIO CEHOPMUPOBAHHOCMU
pe3yIbmamos 00yueHus.

Pezynomam odyuenus cuumaemcsa Hec)opmupoeannvim, eciu cmyoeHm npu 6blNOJHEeHUU
3a0anull He OEMOHCMpUpyem 3HAHUL YYeOHO020 Mamepudand, OONycKaem OwUOKU, HeY8epeHHO, C
OonbUUMU  3aMPYOHEHUAMU  BbINOJIHAEM 3d0AHUS, He OeMOHCmpUpyem HeoOX00UMbIX YMeHUl,
KAuecmeo 6bINOJIHEHHbIX 3A0aHULL He COOMBEeMCmayem YCmaHOB8IeHHbIM Mpebo8aHUsM, KAuecmeo ux
BbINOTHEHUS OYEHEHO YUCTIOM 0aNN08 Hudce 61, umo coomeemcmeayem 00nopo2080OMY YPOGHIO.
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@opMBbI TEKYIEr0 KOHTPOJIS yCIIeBAeMOCTH

(I)OprI TEKYIero KOHTPOJIsI KommuectBo KosmuectBo 6amioB Makc. BO3M. KOJI-BO
KOHTPOJIBbHBIX 3a 1 KOHTp. TOUKy OamoB
TOYCK
Koncnekr nexmmii 1 5 5
BrInonHeHne npakTHYeCKuX 3aJaHui 1 60 60
TecTtupoBaHue MO TeMaM JICKIIMOHHBIX 3aHATUN 1 15 15
[TonroroBka pedepara / noknaaa 1 5 5
TBopueckuit peUTHHT (ydyacTue B KOHPEPECHITUIX, 1 15 15
OJINMIUAAAX U T.I1.)
HToro mo iucuunjinHe 100 6annoB

Cucrema OLICHUBAHUS npeacraBji€Ha B SJICKTPOHHOM y‘le6HOM Kypce 10 JUCHUIIIINHE
http://sdo.tolgas.ru/.

8.2. TumoBble KOHTPOJbHbIE 3aJaHusl WM HHble MaTepuaabl s TEKYIIEIO
KOHTPOJIAA YCIIEBAEMOCTHU

8.2.1. TunoBbIie 3a1aHNsl K NPAKTHYECKUM (CEMHHAPCKUM) 3aHATHSM

[Tpaktuyeckoe 3anstue 1. [Ipupomsa MenemxkmenTa. MEHEIKMEHT U OpraHU3aIHsI
Bonpocut ons ob6cyscoenus:
1. B uem 3akii04yaroTCsi OCHOBHBIC IIEJIH U 337]a4l MEHEDKMEHTA?
2. Kakue ocHOBHBIC ()YHKIIUU BBIMTOJHICT MEHEKMEHT B CUCTEME IPOPECCHOHATHLHOTO
obpazoBaHus?
3. Uro mpexacraBiseT co00i opraHu3aius Kak CuctemMy?
4. MeHeDKMEHT U yIpaBIICHHE B3aUMOCBSI3aHHBIC MTOHATHS. B uem 310 BhipakaeTcs?
5. Kykyio poJib urpaeT MCHEKMEHT B IMOBBIIICHUN 3()(PEKTUBHOCTH ACATEIBHOCTH OPraHU3aIiK?
6. B ueM riiaBHbIC OTINYUS MEKIY TOHATHAMH «MEHEDKMEHTY, |IIPEATPHUHUMATEIILCTBOY, «OU3HECH?
7. Yrto Takoe conuaiibHOE ynpapienue? Xo3sHUCTBEHHOE yrpaBiieHue?
8. Kakue BUIbI MEHEKMEHTA CYIIIECTBYIOT?
9. B kakoii Mepe 1 KaK 3aBUCHUT PE3YJIbTAT JACSITCILHOCTH YSIIOBEKA WIIH OpPTraHU3aI[u OT yIIPaBJICHUS?

3ananue. Bamemy BHHMaHUIO TpeliararoTcs HauOosiee paclpOCTPAHEHHbIE M U3BECTHBIE TOYKU
3peHHs Ha MEHEKMEHT Kak HayKy. BHuMaTenpHO mnpouuTaiiTe U 00OCHYiTE NpOBeIEHHBIE
YTBEPKACHHUS.

1. Teopust MEHEIKMEHTA HE UMEET CBOUX OOBEKTHUBHBIX 3aKOHOB, TaK KaK BCE 3HaHUS 00 yIpaBICHUH
BKJIIOUYAIOTCSL B COCTAB «YNPABIECHUYECKUX aCMEKTOB Pa3HbIX HAyK» WM B COCTaB «KOHKPETHBIX HayK
00 ynpaBJIeHUN».

2. Teoputo MEHEIKMEHTa HEBO3MOXXKHO ObUIO ObI CO31aTh TOJIBKO 3a CUET CHMHTE3a 3HAHUM IpYyrux
HayK, TaK KaK B YIPaBJICHHUU €CTh HEYTO, YEro HET U HE MOXKET ObITh y COCTaBIISIONIMX 3TO 3HAHUE
HayK.

Bomnpocsr:

1. Kakyro TOuKy 3peHHs Bbl cuMTaeTe NpaBwibHONW? CyIIEeCTBYET JIM TaKas caMOCTOATENbHAas HayKa,
KaK MEHEKMEHT?

2. Yro oTnuyaer mpeaMeT MEHEeIKMEHTa OT MpeaMeTa «yMpaBlIeHYeCKHX acleKTOB PasHbIX HAyK» U
«KOHKPETHBIX HayK 00 yIpaBiIeHUN»?

3. KakoBbI cOCTaBIIAIOIINE MEHEI)KMEHTA KaK HAYKH?

4. KakoBa poJib MEHEI)KMEHTA B YCIOBHUAX COBPEMEHHOI'O PHIHOYHOI'O X035IMCTBOBAaHUsA?

Temartuka ToKIa10B/pedepaTos:

1. CoBpemeHHas cucTeMa B3I 0B HA MEHE)KMEHT.
2. Pa3BuTHE TeOpuu U MPAKTUKA MEHEKMEHTA.

3. CoBpEMEHHBIN POCCUICKUIT MEHEI)KMEHT.

4. Poccuiickas MOJIeNb yIIpaBiIeHUs
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IIpakTnueckoe 3aHstue 2. McTopuueckoe pa3BUTHE HAyKH «YyIPaBIECHUE» U COBPEMEHHAA

KOHIIETIIIUS MEHEKMEHTA
Bonpocwl s obcyscoenus:

1. HpI/IBe,I[I/ITe IIPUMEPLBI, CBUACTCIBCTBYIOIIUE O CYIICCTBOBAHUHN IIPAKTHYECKOIO MCHCIP)KMCHTA B

JIpeBHUE BpEMEHa.

2. Kakne u3 KOHHCHHHﬁ, Ha Balll B3IJIA1d, ABJIAIOTCA Hauoboee HUHTCPCCHbBIMHU W OpUI'MHAJIbHBIMU H

nouemy?
3. IIkoibl MEHEKMEHTA.

4. Ilepeuncnute npuHUUNbl ynpaBiaeHus 1o A. @ailodo U CpaBHUTE UX C [PUHIMIIAMH,

paszpaboranabiMu D. Teitmopom.

5. 'yMaHUCTUYECKUI MEHEIKMEHT. XOTOPHCKHUE 3KCIIEPUMEHTHI.
6. Kakue wuneu, conepkamiyecss B YIOPaBICHYECKUX KOHIEMIMIX MEpBOM monoBUHBI XX B.,
MPUMEHSIOTCS Ha CETOAHSIIHEH MpakTuKe?

3a,I[aHI/Ie. 3anonHuTe CICAYIOUIYIO Ta6n1/1uy, HU3JI0KUB B HEH Pa3IMYHBIC MIKOJIBI U

MEHEDKMEHTE B XpOHOJIOTHYECKOM TOCIIeI0BaTEILHOCTH.
Tabmuma — VcTopus pa3BUTHSI MEHEIKMEHTA

HaITpaBJICHHA B

IIkona nnu lonpr OcHOBHBIE OcHOBHBIE OcHOBHBIE CremneHpb
HaIlpaBJICHUC B BO3HUKHOBEHUS MPECTaBUTEIIU JTIOCTHYKEHUS HEIOCTATKU HCTIOJIb30BaHUS
MEHEKMEHTE HAYYHBIX

JIOCTUKEHUH
MPOIILIBIX JIET B
COBPEMCHHBIX
YCIOBHAX
3amanue. B xpoHosornyeckoil mocienoBaTENbHOCTH OTpasuTe pa3BUTHE ympasieHue B Poccun,
HCTIOJB3YS CIEAYIONIYIO TaOIHILy:
Omnpenenenue Conepxanue OcHOBHBIE OcHOBHBIE Cnabble CTOPOHBI Hacnenue
nepuoaa pedopmbl pEJCTaBUTEIN JOCTIDKCHHUS B pedopm MPOIILIOTO B
pedopm yIpaBICHUH HACTOSIIEM

HpaKTI/I‘leCKOC 3aHsTue 3. Mecro nponecca ynpaBJICHUS B COBpeMeHHOﬁ OopraHu3aluunu

Bonpocut ons ob6cyscoenus:

1. Opranuzanus - OTKpeITas cucTeMa. MecTo MEHEIKMEHTa B OPraHU3alHH.
2. CouunanbHO-?5KOHOMUYECKHE YCIOBUS (PYHKIIMOHUPOBAHUS MEHEKMEHTA.

3. Cucrema PBIHOYHLIX UHCTUTYTOB COBPEMCHHOT'O MCHCIPKMCHTA.

4. IIpaBoBBbI€ aCIIEKTHI MEHEKMEHTA.
5. buznec-stuka. ComnuanbHasi OTBETCTBEHHOCTh OM3HECA.
6. CoBpeMEHHBIE TEHICHIMN Pa3BUTUS MEHEIKMEHTa. (DaKkTOphl, BIUSIOIINE HAa Pa3BUTHE TEOPHUH

yIIpaBJICHUSL.
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3ananue. Mcnonb3ys ciaeayronlyro TaOauIly, yKa)XXUTe OCHOBHBIE 3Tallbl pa3BUTHS OPTaHU3ALMU U UX
OTIMYUTEILHBIE 0OCOOCHHOCTH T10 PSITy IPU3HAKOB.

Oran B pa3BuTur | OCHOBHBIC LIEITH OcHOBHBIE Ctunb KomnmuecTBeHHBIH Crioco6
OpraHu3aiu 3a1a4un PYKOBOJICTBA coCTaB MOTHBAIUH
pabOTHUKOB

3ananue. [IpeacraBpTe M OXapaKTepU3yHTe KOMMEPUECKYIO OpPraHMU3alMI0 KaK CHUCTEMY YIIPaBJICHHUS.

IIpakTuueckoe 3ansatue 4. TEXHOIOTHUA U METO/IbI MEHEIKMEHTA
Bonpocut ons ob6cyscoenus:
1. JlaiiTe onpenenaeHe U ONMUILUTE CYTh MOHATUS «YIIPABICHUEY.
2. B ueM pazinuuus MeXay «MEHEDKMEHTOM» U «yIpaBIECHUEM»?
3. Ha3zoBuTe OCHOBHBIE MOIXOABI K ONPEACICHUIO CYITHOCTH MEHEKMEHTA
4. JlaiiTe onpeseraeHne MOHATHIO «METO/1 yIIPaBJIEHUs», KAKUE OCHOBHBIE METO/IbI YIIPABJICHUS
BBIJIETISIOT?
5. Yto Takoe MoJenb ynpaBiaeHus?

3ananue. Pelintb cCUTYyalluOHHYIO 337a4y.

PykoBoauTens TOProBOro mpeanpusTHs BbI3BAN I Oeceibl paOOTHUKA BHOBb JIOIYCTHBIIETO
HapylIeHWe TPYIOBOW NUCHUIUIMHBI. PaHee emy ObLIO OOBSBICHO MPUKA30M 3aMEUaHUE U BBITOBOP.
Ho cam pykoBoautens 3amepkaics, paOOTHUK ero oxumaer. Kakoe perneHue AOMKEH NPUHATH
PYKOBOJMTEIb B JAHHOM CUTYallMM B COOTBETCTBUM ¢ TpynoBbIM KogekcoM Poccutickoit @enepanun?

Kakne METO/ABl  YIpaBJICHUs (aIMUHHUCTpPATUBHBIE, 9KOHOMHUYECKUE, COLIMAJILHO-
MICUXOJIOTHYECKHE) MOTYT OBITh NMPUMEHEHBI PYKOBOIUTENEM K paboTHHMKY? PackpoiiTe CyIIHOCTb
yOexIeHUsI Kak (POPMBI 1€TT0BOTO OOIIEHUSI PYKOBOJIUTENS C TIO{YUHEHHBIMHU.

TemaTtuka nokinanoB/pedepaTos:

1. CTpyKkTypa HHCTPYMEHTAIbHBIX METO/IOB yIIPABICHHUS.

2. CucteMa METOJI0B YIIPABJIEHUSI HA TOPrOBOM MPEANPUSTUN B COBPEMEHHBIX YCIOBHUSX.
3. Bei6op panoHaibHBIX METOAOB YIIPABICHUS B YCIOBUSX PHIHOYHBIX OTHOILICHUH.

IIpakTnueckoe 3ansatue 5. Cpsaszyromme mnponeccsl. Moaenn H  METOAbl  INPHUHSATHS
YIIPABJICHYECKUX PEIICHUN
Bonpocul ons obcyocoenus:
1. Yro Takoe ynpaBiieHYeCKOEe pelieHue?
2. KakoBblI 3Taribl NpUHATHS peIieHus?
3. KakoBa THmm3amus ympaBJICHUYESCKHX PEIICHUH B 3aBUCHMOCTH OT OCOOCHHOCTEH JIMYHOCTH,
IPUHUMAIOILEH pelieHue?
4. OcHOBHbIE IPAaBUJIA IPUHATHUS PEILICHUI?
5. Ilo KakuM KpUTEpUSM MPOU3BOIUTCS OLIEHKA PELICHU?

3aganue. PemmThs cUTyalluOHHYIO 3a/1a4y.

YpaBisromuid CeTbi0 TOCTUHHUI] O3HAKOMUJICSI C TOJOBBIMU OTYETaMU 00 UX JESATEIHHOCTH B
HCTCKIIEM T'OAY, KOTOPBIC IMOKAa3aJId, 4YTO ABC I'OCTHHHUILI UMCIIU IMPUMCEPHO pPaBHBIC MAaTCPUAJIBHEBIC
BO3MOXXHOCTH M 00bE€M JI0X0/]1a 32 aHAIU3UPYEMBIH TIEPUO/, OTHAKO B OJTHOM M3 HIKE U3JIEPKKH ObUTH
B MIOJITOPA pasa BHIIIE, a PEHTA0ETLHOCTh — HIDKE U MMPUOBLITHL COOTBETCTBEHHO Ha 30% MeHbIIe.

Bo03M0XHO, HOBBIA TJIaBHBIH MEHEIKEpP 3TOM TOCTHUHHUIIBI CyMel COKpPaTUTh pacxoibl. UTo
MO’KHO ITOCOBETOBAaTh YHPABISIOLIEMY JAPYroll TOCTUHUIIBI B 3TON cutyanuu? Kakyio uHpopmaimio
HEO0OXOJIUMO UMETh, UTOOBI MPUHSATH MPABUILHOE pelieHUE?
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TemaTtuka noknanos/pedepaTos:
1. OcHOBHBIE IOJXO/bI K IPUHATHIO PELICHUH.
2. MeToapl, UCIOJIb3yEMBIE TTPU TPUHATHH YIIPABICHYECKUX PEIICHUM.

[IpakTuueckoe 3anarue 6. Cpena OKpy>KeHUS! OpraHU3alHH
Bonpocul 013 06cyarcoenus:
1.Yto npexacraBusieT coO0i BHYTPEHHSS cpeia OpraHu3anun’?
2.KakoBbI METO/IbI aHAIM3a BHYTPEHHEH Cpe/Ibl OpraHu3auu?
3.00bsiICHUTE METO/IMKY aHaJIW3a BHYTPEHHEN Cpe/ibl OpraHu3aluu
4. BueurHsis cpena opranusanuu. Biausaue GpakTopoB BHEIIHEH cpebl HA MCHEKMEHT.
5. Kakue pakTopsl BHELIHEH cpeibl BIUAIOT Ha OPraHU3alMI0 HEOCPEICTBEHHO, KOCBEHHO?

3aganue. Vcmone3yss MeTOA cocTaBlIeHHS NMPOQHIS CpPelbl, OLEHUTE CTENEHb BaXXHOCTU (HaKTOPOB
cpedpl IUIsl MPEeINnpUATHs, 3aHUMAIOMIETOCs KOMMEPUYECKOW aeaTenbHOCThio. Ompenenure ypoBeHb
HEeCTaOWIIBHOCTH OKPY)KEHHS TPENPHITHS, 3aHUMAIOIIETOCS KOMMEPYECKOH JesSTEeIbHOCTHIO,
0003HAaYEHHOI'0 B IPEIBIIYILEM 3aJaHUH.

3ananue. [IpoBeaurte ympaBieHYeckoe OOCIEIOBaHHWE CWIIBHBIX M CIAOBIX CTOPOH TPEANPHSTHS,
3aHMMAIOIIErocsi KOMMEPYECKOH AeATebHOCTBIO.

3ananue. Ucnonb3ysa matpuny SWOT, npoBenuTe aHajan3 KOHKPETHON CUTYyallMH, OTPaKEHHOUN 100
B OJJTHOM W3 CTaTel B MEPHOJIUYECKOMN NEYaTH WU CIIELIMATbHOM JTUTEPATYypE.

Temaruka ToKIa10B/pedepaToB:
1. MeTtoaukuy aHayiv3a BHELIHEHN cpeabl IPeaIpUsITUSL.
2. MeToauky aHan3a BHYTPEHHEN CPebl IPEAIPUATHS.

[IpakTuueckoe 3anatue 7. OcHOBHbIE (YHKIIUU MEHEDKMEHTA U UX COACPKAHHE
Bonpocwt o5 o6cysicoenus:
1. [TonsiTrie 1 mpU3HaKU opranu3anuu. Opranu3aius Kak OTKpbITas CUCTEMA.
2. CucrteMa u Ipoliecc YIpaBJIeHHUs] OpraHU3alnei: COBpEMEHHBIN B3TJIA/L.
3. IlpuMeHeHrEe CHCTEMHOTO aHaln3a W CHUTYAI[MOHHON KOHIICTIIMU TPU BHICTPAUBAHUU CHCTEMBI
MEHEKMEHTA B OpraHU3aIliH.
4. TTonsiTue, CyIHOCTh U B3aUMOCBSI3b QYHKINI yrpaBieHus. OyHKINUY yIpaBiIeHHs U OpraHu3aIusl.
5. JlaiiTe HECKOJIBKO ONPEEICHUN OpraHUu3alnH.
6. B yem cyTh QpyHKIIMIT MeHeKMEHTa?
7. OxapakTepu3yiTe B3aMOCBSI3b OCHOBHBIX (DYHKITUN MEHEHKMEHTA.
8. CymiecTByeT i MpaBUIIbHAS, BEpHAs MOCIEA0BATEIHHOCTh ITANOB MIpOIecca YIpaBIeHUs?
9. Opranu3zanMoHHas CTPYKTypa yrpaBlieHUusl. TUITbI OpraHU3aIIMOHHBIX CTPYKTYP.
10. CpaBHuUTe Takue OpraHu3allMOHHBIE CTPYKTYpHI, KakK JHHEeWHas U (yHKIMOHAIbHAS,
TUBU3MOHANBbHAS U (YHKIHMOHAIbHAS, MaTpuyHas W (yHKIHOHaIbHasA. [IpuBeauTe JOCTOMHCTBA U
HEJOCTaTKU CTPYKTYP.
11. Kakue 3aiauu pemaroTcsi B Ipoliecce MPOoeKTUPOBAHUSI OPTCTPYKTYP YIPABICHUU?

3amanne. Packpoiite comepikanue oOmmx (QyHKIWA MEHEIKMEHTAa B TPOIECCe OMTOBOM 3aKYIKH
TOBAPOB, HCIOIB3YsI CAEAYIONTYIO TAOIHILY

O6mas pyHkuns KonkperHnas paboTa

IInanupoBanue

Opranuzanus

Koopaunamus

MoTtuBarus

Konrpons
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[Ipaktnueckoe 3ansatue 8. CTpaTermyeckue M TAKTUYECKHE IUIAHBI B CHUCTEME YIIPABIICHUS
OpraHu3aluen
Bonpocut ons ob6cyscoenus:
1.Yrto o3HayaeT ajanrtanus NpeanpusiTUs K BHEIIHEH cpee.
2. Opranu3aliOHHbIE CTPATETUH.
3. OCHOBHBIC IPU3HAKK CTPATETUYECKOTO IIAHUPOBAHUSI.
4. Dralibl CTPaTeru4ecKoro MiIaHuPOBaHUS.
5. [lonsiTue cTpaTeruu U MUCCUM OpPTaHU3AIUH.
6. Mexanusm pa3zpaboTKu U peanu3alii CTpaTeruu.
7. IlopsiioK OLIEHKU ACSTEIbHOCTU MPEAIPUSITHS.

3ananue. ChopMymupyiTe MUCCHIO CISAYIONIMX OPraHU3aIluil pa3IuYHbIX 0OBEKTOB M HAIIPaBJICHUN
NeSITeIIbHOCTH

- PO3HUYHAsA TOProBasA OpraHu3anus;

- OIITOBAs TOPrOBasi OpraHU3aIIHs;

- 00bEIMHEHNE PO3HUYHBIX TOPIOBBIX OpraHU3aLuil;

- ONITOBO-PO3HUYHOE OOBEIMHEHHE TOPTOBBIX OpraHU3aIINH;

- IPOU3BOJICTBEHHO-TOPTOBOE 00BEINHEHHE.

Odopmurte 3aaHne B BUJIE CIEAYIOMIEH TaOIUIIbI:

Opranuzauus Muccusa

3amanue. IlpeAactaBUTh CXEMaTHYHO IMPOLIECC  TEKYIIETO/ONEpPaTHUBHOTO  IJIAHUPOBAaHUS B
OpraHu3aliHy.

[TpakTryeckoe 3ansTre 9. OpraHn3alMOHHBIE OTHOLICHHS B CHCTEME MEHEDKMEHTA
Bonpocul ona 06cysrcoenus:

1. Yro Takoe opraHuzamus?

2. Ha3zoBuTe OCHOBHBIE 0OCOOEHHOCTH OpraHM3alru Kak (yHKIMA MEHEHDKMEHTA.

3. JlaiiTe MOHATHS OPTaHU3AIMOHHBIX CTPYKTYP YIIPABJICHUS M HA30BUTE UX THIIHI.

4. CoBpeMeHHbBIE HAMPaBICHUS Pa3BUTHS OPraHU3ALMOHHBIX CTPYKTYp YIpaBIECHUS

5. Uro mpeacraBisieT co00ii MpOoIeCcC AeNEerupPOBAHMS TTOTHOMOYNA?

3amanne. OnpenenuTe TUM OPraHU3aMOHHON CTPYKTYPHI YIPABJICHUS MPEANPHUATHEM U HU300pasuTe
CXEMaTHUYECKU CTPYKTYPY OPTaHU3aLUU, KOTOPAsi UMEET CIECAYIOUINE XapaKTEePUCTUKHU:

- OpraHu3aIys BBITYCKAeT MUPOKUNA aCCOPTUMEHT XJIEOOOYIOUHBIX M3/IENNN, a TaKKe KOHIUTEPCKHE
U3JIeNHs] — PYJIETHl M MIOKOJaIHO-BaeNbHYIO MPOAYKIUIO C ATUTENBHBIM CPOKOM XpaHeHus. Yepes
roJ1 IPEATOoJIaraeTcs 3aIyCTUTh HOBYIO JIMHHIO IO MIPOU3BOJICTBY KEKCOB

- OpraHu3aIys BBIMYCKAET TPU BUAA OBITOBOW TEXHHUKH — MOCYJAOMOCUHYIO MAIIWHY, MSCOPYOKY U
OBOIIHOM KOMOaliH;

- KaxJas IpOAYKIHS BBITYCKAeTCS B OTACIBLHOM IIeXe; 00bEM BBIMYCKa MPOAYKIIMU MO 3 ThIC. IIT. B
roJI KaXKJI0ro BHJIA;

- B OpraHu3allid UMEIOTCS CTPYKTYpPHBIC MOpa3AeTeHHs: OTAeT MapKEeTHHTa U CObITa, OTIEN KaJpOB,
OTJIEJI TJIABHOTO KOHCTPYKTOPA, OyXranTepus, MIaHOBO-YKOHOMHYECKUHN 1 FOPUINYECKUI OT/IEN;

- OpraHM3aIys MPoU3BOAUT XJ1e000YIOUHbIE U3/IeTHs, KOTOPhIE TTOCTABISIOTCS B HECKOIBKO PaiioHOB
ropoga. B mocnenyronme mATE JeT ¢upMa HE TpeArnojaraeT HW3MEHEHHH B HOMEHKJIAType
BBIMTYCKaeMOH MPOAYKIIUU W MPOTHO3UPYET pabOTy Ha cloKuBIIEMcs pbiHKe. [Ipoaykuus dhupmbl
BBICOKOTO KaueCTBa U MOJIb3YETCS JOBEPUEM U CIIPOCOM MOTPEOUTEIICH.
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[IpakTuueckoe 3ansatue 10. MoTuBanus A€ TEILHOCTA B CUCTEME MEHEKMEHTA
Bonpocul 013 06cyarcoenus:

[Ipormiecc MOTHUBAIIMH B €TO DJIEMEHTHI.

OCHOBHBIC CBOMCTBA IICHXHKH YCIOBCKA.

MoTHBaIIMOHHBIE TCOPHUH.

Metoapl CTUMYIMPOBAHMS M MOTUBAIIMHU HA MPEIIPUSTUH.

OrneHKa pe3yabTaToOB TPY/la U BOZHATPAXKICHHS.

AHan13 CUCTeMbl MOTUBALIMY B OpraHU3aLIUH.

I e

3amanue. OOcyxzaas € pYKOBOJIUTEJIEM OTAENa TOPrOBJIM BOIPOCHl MOTHBALUM COTPYIHUKOB,
JUPEKTOp 3asBUIL: <1 3HAaI0 0 MOTUBALIMY JIFOJIEH TO, YTO INIABHOE AJISI HUX — ATO JIEHBI'HU, XOPOLLIHii
HAuaJIbHUK W HOpPMajbHbIE YCIOBUS paboThl». CormacHbl nu Bel ¢ HuM? Ilpoananusupyiite 310
BBICKa3bIBaHUE C TIO3UIIMU Teopuit A. Macnoy, ®@. I'epiidepra. Jlalite cBon 00bSICHEHUS.

3aganve. BHUMaTenbHO IPOYUTANTE YTBEPKACHUA U OTMETHTE HEBEPHBIE:

1. MOTUBBI ONPEENsIOT HE TOJIBKO 11€J1b, HO U IYTH €€ TOCTUKEHUS.

2. OnpeneneHue CpecTB JOCTHKEHHUS LENH B MPOLECCe MOTHBALMU MPEALIECTBYET BOSHUKHOBEHUIO
NOTPEOHOCTH.

3. Teopun MOTHBAaIMK TOJIBKO OOBSCHSIOT, KaK 4YEJIOBEK JeIaeT CBOHW BBIOOp B TOHW WM HHOM
CUTYaINH.

4. Macnoy cyuTal, YTO 4YEJIOBEK pPacCMaTpPUBAEeT Cpa3y HECKOJBbKO pa3HBIX MOTPEOHOCTENH,
HaXOIAIIMUXCS MEXITY COOOM B KOMIUIEKCHOM B3aUMOJICHCTBUM.

5. TlorpebHocTh B coyyacTHH TpeOyeT co3gaHus JJs YeloBeKa YCIOBUH 0osee HIMPOKOTro
B3aUMOJICUCTBUS C APYTUMH JIFOIbMH.

6. MoTuBanus — 3To TO, YTO MOOYK/IaeT YEJIOBEKA K JEATEIbHOCTH TOJIBKO U3HYTPH.

7. Uepapxust noTpebHOCTEH B Teopru Macioy OTHOCUTCSI B PaBHON Mepe KO BCEM JIFOJISIM.

8. MoTuBaTOpbI U3MEHSIOT MTOBEJCHUE YETIOBEKA.

9. Bce notpeOHOCTH YenoBeKa HaXOIT OCO3HAHHOE Y/IOBIETBOPEHHE.

10. Yepes cTuMyIIbl BHI3BIBACTCS JIEUCTBHUE ONPEACIEHHBIX MOTUBOB.

11. TlorpeObHOCTHP B caMOBBIpaKe€HUH, N0 Macioy, O3Ha4yaeT YyBa)XCHHE UeIOBeKa JPYTrUMHU
COTPYAHUKAMH B OPTaHHU3AIUH.

12. He Bce nemnu 001aqar0T MOTUBAIIMOHHON CHJION.

13. MoTuBHUpOBaHUE COCTABIIIET OCHOBY YIIPaBJICHUS OpraHU3aIue.

14. Bo3MOXXHOCTH MCIOJIb30BaHUS 3apab0THOM TIAThI KaK CTUMYJIHPYIOIIETO CPEACTBA OTPaHUYCHBI.
15. Teopuu MOTUBALIMK YACIAIOT BHUMaHHUE aHAN3Y (DaKTOPOB, JISKAIIUX B OCHOBE MOTHUBAIIHU

TemaTtuka nokinanoB/pedepaTos:

1. MecTo u poJib yIpaBieHHsI IEPCOHATIOM B MEHE)KMEHTE.

2. ConepxaTenbHble TEOPUH MOTUBALIUH.

3. OCHOBHBIE MOJIOKEHUS TEOPUU OXKHJIAHUH U TEOPUU CIIPABEIUBOCTH.
4. MeTopl 1 MHCTPYMEHTHI OLIEHKH M Pa3BUTHS IEPCOHAA.

[IpakTrueckoe 3ansatue 11. PerynupoBanue U KOHTPOJIb B CHCTEME MEHEKMEHTA
Bonpocul onsa ob6cyscoenus:

ITonsiTHE, CYIIIHOCTH, LIENH U COAECPKaHUE KOHTPOJIA.

OcHOBHBIE CTaIUN KOHTPOJIA.

Bunbl u coepkanue yrpaBiaeHYECKOrO0 KOHTPOJIA.

IToHsATHE KOHTPOJIJIMHIA U €r0 KOHLICTILUH.

Koopanaanms u perynupoBaHue.

BHyTpeHHUl U BHEIIHUNA KOHTPOJIb.

bapbeepsl 1 conpoTHBIIEHHE KOHTPOJIIO.

NoakowhE
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3amanue. Ha mpumepe KOMMEpUYECKOTO NPEANPUSATHS OLEHHUTE, KaKMM 00pa3soM OCYIIECTBIIAETCS
KOHTPOJb 3a 3(PQPEKTUBHOCTHIO paboThl (IIPOAABLIOB B MAara3WHe; TEXHOJOIOB B PECTOPAHE,
aZIMUHHCTpaTopa). Beimennte sTanmbsl KoHTpons u  TUmbl. Hackombko 3¢@eKTnBeH KOHTPOIB?
[TpeniosxuTe MEpHI 1O €ro COBEPIIEHCTBOBAHUIO.

Temaruka 1oKIa10B/pedepaToB:

1. MeTo KOHTpOJIS «YTIpaBICHUYECKAS MIATEPHS

2. TpeboBanus K 3QPEKTUBHO MOCTABICHHOMY KOHTPOJIIO.
3. Opranu3zaiusi KOHTPOJIS Ha MPEIIPUSTHH

[Tpaktrueckoe 3anstue 12. OcOOEHHOCTH YIPABICHUS TPYNIION U €€ THHAMHKA
Bonpocul 013 06cyarcoenus:

1. OCHOBBI KaIpOBOM MOJUTUKHU TPEATPUATHS

2. [InannpoBaHUE YUCIEHHOCTH U COCTaBa PaOOTHUKOB

3. JlunamuKa B3aMMOJICUCTBUSA B TPYyIIIIE.

4. ®opMUpPOBAHKE TPYIIIBI B OpTraHU3aIIH.

5. JIupepcTBO B rpynmax

3a,I[aHI/Ie. VKakuTe OCHOBHBIE OTJIMYUTEIbHEIE 0COOEHHOCTH PA3JIMYHBIX T'PYIIIT HA NPEANIPUATHN.

HanmenoBanue rpynn OTnruuTeNbHble 0COOCHHOCTH IPYIII ITpumep

DopMastbHbIE TPYIIIBI

HedopmassHble rpynimsl

TemaTtuka nokinanoB/pedepaTos:

1. Otnuuust MeHeKepa OT JInIepa.

2. IToptper menemxepa 21 Beka.

3. KagyecTBa yCHENIHBIX JTHISPOB TPYIIIIHL.

[Ipaktuueckoe 3ansitue 13. OCHOBBI pyKOBOJACTBA, BJIACTH, JIUJAEPCTBA U CTHIIM YIIPABJICHUS
Bonpocul ons obcyscoenus:

1. BiacTte Kak CrIOCOOHOCTE OKa3bIBATh BIMSHUE HA ITIOBEACHUE JIIOEH.

2. Uro takoe Biacth? KaxoBbl BHABI BaacTH? KakoBbI HCTOYHUKHU BIIACTH?

3. Uro takoe aBroputeT? YTO TaKO€ MCEBIOABTOPUTET?

4. CiocoObl ynpaBIeHYECKOTO BIUSHUSI.

5. JlenernpoBaHue MOJIHOMOYHI: JOCTOMHCTBA U HEJAOCTATKH.

6. [IpakTHUecKkoe HCIOIb30BaAHUE BIUSHUA.

7. OTiumne NOHATUH «IMJIEPCTBO U YIIPABICHUE), «IHJIEPCTBO U PYKOBOJIUTENIbY

3amanue. PemuTh cUTyalimoHHYIO 3a71a49y.

Bbl, kKak pyKOBOAMTENb TOPrOBOrO MPEANPHUATHS, BCETa CAMHM COCTABIISUIM OTYET MO TEKyIIeH
JCATCIIbHOCTHU  JIs1 BBIHICCTO?IHIeﬁ OpFaHI/I3aIII/II/I. MC)KI[y TEM CJIOXKHJIOCH TaK, 4YTO Brl 110
OOBEKTHBHBIM MPUUYMHAM HE MMEETE BPEMEHHU COCTaBUTh TakOil OoT4YeT. Y Bac paboTaeT COTPYAHUK,
KOTOPBI HE pa3 MPOSBISI cedsl ¢ XOpOIllel CTOPOHBI B PEIICHUH HE MEHEE BAXKHBIX YIPABIEHYECKUX
3agad. M Ha »TOT pa3 Bam kaxkercs, 4TO OH NOAOWAET IJs COCTaBJICHHS HYKHOTO OTYeTa.
PykoBonacTBYSICH TIpaBWJIaMU JI€eTUPOBaHUs, pa3paboTaiite miuaH Oecenbl ¢ BbIOpaHHBIM Bamu
COTPYIAHHUKOM.

HazoBute Bonpockl, KOTOpbIE HE MOAJIEKAT JAEJIETUPOBAHUIO.

3ananue. CocTaBbTe KpOCCBOPA Ha TeMy «BnacTe u napTHEPCTBO»

Tematuka 10k1a0B/pedepaTos:

1. CuTyalioHHBIE TEOPUH BIIACTH U BIIHSHUSI.

2. HerpanuiuonHsle (coBpeMeHHbIE) (POPMBI U HICTOUHUKH BJIACTH U BIUSHUS
3. Ilpupoaa pykoBOJCTBA U JIMAEPCTBA.
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4. Poib pyKOBOAUTENS B COBPEMEHHOW KOMMEPUYECKOM OpraHu3aIuu.
. Crtoco6b1 0TOOpa 1 HEOOXOAUMBIE Ka4eCcTBa YIPABISIOLIHX.

W

[Tpaktuyeckoe 3anstue 14. KoHGIUKTHI U cTpaTerust UX MpeoaosIeHus
Bonpocut ons obcyscoenus:

. IloHsiTHE, CYIIHOCTD U OCHOBHBIE THIIBI KOH()IMKTOB.

. IIpn4nHbBl KOHQIIUKTOB.

. YrpasieHue KOH(IMKTHON CUTYaIHeH.

. OCHOBHBIE CTpaTerny NOBEJECHUS B KOH(IIUKTaX.

. IIpupoja u npu4nHEI cTpecca

O~ wN -

3ananue. Pemuth cUTyalimoHHYIO 3a7a4y.

Bac HemaBHO (IecTh MecCSIeB) Ha3HAYWIM HA PYKOBOMSINYIO JODKHOCTH IOCIE TSATH JIET
paboThI HA MPEBIIYIIIEM MECTE.

Jenuc, 36 ner, )keHaT, UMeeT ABOMX JeTeil. J[o Baliero MoBBIIICHHUS Bbl 3aHUMAIN OJIMHAKOBBIC
noipkHOocTH. OH Havan paboTaTh B KOMIIAHUM Ha YETHIPE MECsIla paHbllie Bac U MPETEHA0BAl Ha Ballle
MECTO, HO HeyJayHo. Baml npeanecTBeHHUK pPEKOMEHIYeT €ero Kak TPYyJOoJoOMBOTO U
BBICOKOOPTaHU30BAHHOTO COTPY/IHHUKA.

C Tex mop Kak Bac MOBBICWIM, JIEHHC CTan HETraTUBHO OTHOCUTHCA K OKpyxkaromuM. OH
KPUTHUKYET HOBBIE WJCH M MHHUIMATUBBI, KOTOPHIE HCXOJAT OT Bac, JIMOO OT JIPYrUX COTPYAHHUKOB,
anbo ot pykoBoacTBa. OH 0e3AeicTBYyeT, KOrja BO3HUKAIOT CHUTYallMH, TPeOyrolre HeMeIJIeHHON
peakiuu. JIeHHC TOCTOSHHO «CJIMIIKOM 3aHAT», YTOOBI 3aHATHCS HOBOW pabOTOM, M OTHOIICHUS
MEXIY HUM U OCTaJbHBIMHU COTPYIHUKAMU CAENAINUCH HANPSKEHHBIMU. Ha KOHCTPYKTUBHYIO KPUTUKY
OH pearupyetr arpeccuBHO. OH CYHMTAaeT, YTO Bbl HE MOXKETE€ COOOIIMTH HUYETO HOBOTO TAKOMY
ONBITHOMY, Kak OH. Kpome TOro, oH meITaeTcs MoJ0pBaTh Balll aBTOPUTET KOCBEHHBIMH IyTSIMH, HO
BCTYIAET B MPSIMYIO0 KOH(POHTALIUIO.

Uro BBI mpeAnIpruMeTe B JaHHOH cuTyanuu? Kak TuKkBuapoBaTh KOH(PIUKT?

Tematuka 1oxma0B/pedepaTos:

1. OcobeHHoCcTH KOH(DIUKTOB U YIPaBICHUE UMH.

2. BHyTpUIM4YHOCTHBIE KOH(IIUKTHI.

3. KoHIUKTBI MEXAY KIMEHTOM U NEPCOHATIOM.

4. KoHdaukT Kak npoiiecc.

5. JleiicTBusl pyKOBOAMTENIEH IO MPEOJOJIEHUIO KOH(IMKTa M HCIHOJIb30BAHUE €r0 MO3UTHUBHBIX U
HETraTHUBHBIX MTOCIIEICTBUM

[IpaxTrueckoe 3ansaTue 15. KoMaHIHBIN MEHEIKMEHT NPEIIPUATUS
Bonpocul ona 06cysrcoenus:

1. Yro npeacrapnseT codoi mapagurMma KOMaHIHOTO MEHEI)KMEHTa

2. Ha3oBuTe mATh NPU3HAKOB CaMOOOyyJaromIeiicss KOMIaHUU

3. PackpoiiTe NOHATHE «KOMAHIHBIM MEHEPKMEHT» U «KOMaH/1a»

3aganue. PemmTh CUTyalMoHHYIO 3a1a4y.

Bbl chopmupoBany KOMaHIy M3 3aMHTEPECOBAHHBIX W TPYAOIIOOMBBIX paOOTHHUKOB B
JOCTAaTOYHO KOPOTKUH TEPHO BPEMEHU. BOIBIIMHCTBO paboTaeT XOpoIIo, a HEKOTOPBIE TIPEYCIIEBAIOT
C TeX Mop, KaK Mepenuiu B Baml otaena. OHM Bce 3Haromue pabOTHUKH, XOPOLIo paboTaloT B KOMaH/IE,
cTaparoTcs 00CyXJ1aTh BOIPOCHI, COITIACOBBIBATH MHEHUS U OBICTPO BBIMOJIHATH PELICHUS.

OnHako yacto coOpaHusi B KOJUIGKTHBE MPOXOJAAT HeopMalibHO B Hepabouee Bpems. Barie
0eCIOKONCTBO MO MOBOJLy HEKOTOPHIX pPEIIeHUN, IPUHATHIX Ha HUX, pacteT. MHoraa Bac BooOIe He
NpUIJIAIIAIOT HAa cOOpaHus, U Bbl HE MOXETEe MOBIUATH Ha pemieHue. Heckonbko pa3 mpuHsatue 6e3
Balllero BeIoMa PelIeHHs OTPULIATEIbHO BIMSUIO Ha pabOTy APYTUX OTAENOB (CEKIIHA).

JIBoe M3 TpyYIIbl, KQKETCs, CTAparoTCsl 3aXBaTUTh JUAEPCTBO. OTHOIIEHHUS [T0OKAa HOPMAJIbHBIE,
HO €CTh IouBa JUIsl KOH(MIMKTA. Jlpyrue uieHsl rpynnbl CKIOHSAIOTCA K TOM WM APYroi cTopoHe. DTo
TaKXe MpUYUHa /Ui OECIIOKONUCTBA.
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Bbl pekoMeH10Balii CBOMM MOJYMHEHHBIM OBITh 00Jiee OTBETCTBEHHBIMH 3a CBOIO paboTy. Bam
3TO ynanocbk. Ho Bbl 00€CIIOKOEHBI TEM, YTO PEKOMEHJALMU COTPYIHUKU BOCIPUHSIIN HETaTHUBHO, a
Balll CTUJIb PYKOBOJICTBA — KaK «TSIKEIYIO PYKY», YTO OTpUIIATENIbHBIM 00pa3oM MOBIIHUSET Ha paboTy U
YXYALIUT pPe3yNbTaThl.

Kakwue maru Hy>KHO NpeANPUHATH, YTOOBI YITYUIIUTh CUTYaLUI0?

[Tpaktrueckoe 3anstue 16. @aktopsl 3HPEKTUBHOCTH MEHEHKMEHTA
Bonpocul 013 06cyarcoenus:
1. OcHoBHbIE HanpaBIeHUs MOBbIIIEHUS Y3PHEKTUBHOCTH pabOThI OpraHU3aUuU
2. YmpaiieHHe TPOU3BOICTBOM U PACIpPE/ICICHUEM B MaCIITabax CTpaHbl
3. ObGecrieueHre KauecTBa yrpaBcHUsI.
4. YnpaiieHuE IPOEKTaMu

3amanue. IIpoBectn oueHkKy dS()QPEKTUBHOCTH MEHEKMEHTa Ha MpPUMEpPEe KOMMEPUYECKOTO
IPEATIPUSATHSL.

[TpuBenens! 12 paxTopoB (Tadi.), onpeaestomux d3PPEeKTUBHOCTD YIPABICHUS MPEIIPUSTHEM.
B nepBoii KOJIOHKE HY)KHO OTMETUTH T€ MATH (PAKTOPOB, KOTOPBIE SIBISIOTCS, C Ballled TOUKU 3PEHH,
CHJIBHBIMU CTOPOHAMH TPEATIPUATHS, TPOPAHKUPOBAB MX OT 1 10 5.

Bo BTOpOIi KONOHKE TpeOyeTcsi OTMETHTH T€ IATh (PAKTOPOB, KOTOPHIE, C Bl TOYKH 3pEHUS,
SBIISIIOTCSL  TIPOOJIEMHBIMH, TPOPAH)XKUpOBaB MX OT | g0 5 criemyromum obpasom: 1 — camas
npoOieMHast 30Ha MPEANPHATHS, YIydIICHHEM paOboThl B 3TOH 00JIACTH HY)KHO 3aHATHCS HEMEIJICHHO,
5 — B 3TOM moppa3aeneHnt Aea uayT XOPOIIO.

Tabmuna - @akropsl, onpenenstonye 3)(HEeKTHBHOCTD YIPaBICHHUS NPEATPUSTHEM

(I)aKTOpBI, BJIMAOIIKUEC HaA CTOpOHBI MNpSAnpUATUS

3((HheKTHBHOCTh MEHEIKMECHT CWJIbHBIE cia0bIe

CucteMbl ynpaBiIeHUs

Opranu3annoHHas CTPYKTypa

Muccus n CTpATCrus pa3BuTUL

IInanupoBanue

BHyTpeHHHE KOMMYHHKAIMN

Crunb ynpaBiaeHust

YnpasieHne BHyTPEHHUMH TPOEKTAMH

I/IHHOBaLII/IOHHaﬂ IIOJIMTHUKA

[oBbleHnE KB (pUKALUH
HepcoHasa

WHpopMannoHHBIE CHCTEMBI

MapkeTuHroBas nojauTHKa

MoTuBaiys 1 BO3HArpaKJIEeHHUE

TemaTnka pedeparos:
OBOIIOLUS Pa3BUTHS OPraHU3aALUNI.
XapakTepucTUKU OropokpaTHueckoi opranuzanuu. Teopus 6ropokpatiun M. BeGepa.
DNEeKTPOHHBIN OU3HEC: 0COOEHHOCTH U OCHOBHBIE 3JIEMEHTBHI.
MeXrpynnoBble OTHOLICHHUS.
Mopenu noBeIeHus TPYIIIL.
JloBepue B opranu3zaiuy. Buabl 1 HCTOYHUKH JOBEPHUS.
dopmarbHbIe 1 HeOpPMaTbHBIE OpTaHU3AIINH.
[TocTpoenne >3 PeKTUBHON OpraHU3alMOHHON CTPYKTYPHI.
WMHauBryaIucTCKast OpraHu3aIys.
0. DaxoxpaTuyeckasi OpraHu3arys.
11. MHoromepHasi OpraHu3aiius.
12. TlapTrcunaTuBHAasE OpraHU3aLUs.
13. IlpeanpuHUMATEIbCKAs OPTaHU3AIIHST
14. Opranu3anus, OpuEHTHPOBAHHAS HA PHIHOK.
15. Ponb conuanbHbIX OpraHu3aiiii B COBpEMEHHOM MUDE.

BOooo~NoOR~WNE
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16. PuckoBblii Ou3HEC U €ro 0COOEHHOCTH.

17. KoMmMyHUKalUK B OpraHU3aluu.

18. Camoopranuzamusi OpraHU3alMOHHBIX CHCTEM.

19. Mexaunmusm popmupoBanus 3¢(hexkra CHHEPTHH B OpraHU3aIUH.

20. OcobeHHOCTH (HYHKIIMOHUPOBAHUS XOJITUHTOBBIX KOMITAHUH.

21. Ocobennocty (HyHKIMOHUPOBAHUS (PMHAHCOBO-TIPOMBIIIICHHBIX TPYIII.

22. TpaHcHalIMOHAIBbHBIE KOMITAHUU KaK OCOOBIHM BH]T KOPIIOPALIUH.

23. MeTozpl Opranu3auyd THHOBAIIHOHHOTO TpoLiecca.

24. Mexanu3Mm GopMUPOBAHUS OPTaHU3AIMOHHOMN KYJIbTYPHI.

25. Opranu3anoHHbIE LENH.

26. X035iiCTBEHHBIC TOBAPHUIIICCTBA M OOIIIECTBA: OOIIHNE YEPTHI U PA3THUIHSL.

27. Tunonorus ionei B OusHece.

28. OpraHu3alMOHHOE MMOBEJCHHE U MOTHBAIIMSL.

29. Mojenu opraHu3aliOHHOTO TTOBEICHHUS.

30. Ilponecc rimobanu3anui MHUPOBOW SKOHOMHUKM M €0 BIIMSHHE HA YEJIOBEUECKUH MOTEHIHAl
OpraHu3aIug.

31. VnpapneHue yenoBeYECKUMHU peCypCcaMu OPraHU3AINH B YCIOBUSX MHUPOBOTO KPU3HCA.
32. Pacnpenenenue poner B GopMaIbHBIX U HEPOPMAIBHBIX TPyIIax.

33. CyObeKTbl U y4aCTHUKU KOH(IUKTOB.

34. Hcnonb30BaHHE OBEJCHYECKOTO MAPKETUHTA B COBPEMEHHBIX OPTaHU3aLUsX.

35. DddexTBHOE NCTIONB30BAHUE CUCTEMBI MOOLIPEHHM U HaKa3aHUU.

36. CTuim KOpIOpaTUBHOTO YIPABICHHS B 3apYOEKHBIX CTpaHaX (Ha MpUMepe KOHKPETHOW CTPaHbI).
37. Ilpob6nemsl ynpaBieHUsI MHOTOHAIMOHAIbHBIMU KOMaHJaMH.

38. CpaBHUTENBHBIN aHAIH3 ATTOHCKOTO M aMEPUKAHCKOTO TUTIOB MEHEKMEHTA.

39. Tunonormueckue MpoQUIN 4ICHOB KOMAH/IBI.

40. YnpapneHHe MOBEJICHUEM KINEHTYPHI.

41. MapkeTuHroBast IOBeJ€HUECKas Cpeia.

42. TloBeneHnyeckoe (OPMUPOBAHHE UMHJIKA.

43. Ponp OOJBIIMHCTBA M MEHBIIMHCTBA B JOCTH)KEHUH COIIMATBHOTO KOHCEHCYCA.

8.2.2. Tumosble TECTOBLIE 32aHUA 110 TEMaM
Tema 1-5
1. Yro npezacrasisier cOO0M ynpaBiaeHus?
1) O60CO0ICHHYIO STUCHKY CTPYKTYPBI
2) DieMeHT CTPYKTYPHI, BBITOIHSIOIINI OHY MK HECKOIBKO CIICHM(DUISCKUX YHKITHMA
3) CryreHb MOAYMHEHHOCTH ¥ OTBETCTBEHHOCTH
4) Sldeiiy, BBIMOIHSIOILYIO OHY U3 00X (QYHKIIHI MEHEKMEHTA

2. «OTIIOM Hay4YHOTO YIPaBJIEHUSI» YaCTO Ha3bIBAIOT:

1) ®. Teiinopa — OH mBITANCA 000CHOBATH AHEBHYIO HOPMY Pab0UYero METo[aMHi XpOHOMETPaXKa
W3YYEHHUS €r0 TPYAOBBIX JBUKCHUN

2) A. Qaiions — oH ony0MKoBaI KHUTY «OO0I1ee ¥ MPOMBIIUICHHOE YIIPaBICHHUEY, TIe
copMyITMPOBaHbI MPUHLIUIIBI YIIPABICHUS, B TOM YHUCIIE pa3/ielieHUe TPyAa U eTMHCTBO
KOMaH/1I0BaHUs

3) ®pouka u JIunuan ['miabOEpTOB — OHU BBIACTHIN CEMHA/IATh OCHOBHBIX MHKPOJIBUXCHUN
pabounx, Ha3BaB UX TEPOIUTaMU; a TAKXKe OHU pa3paboTail METO/1 aHAIN3a MUKPOIBUKEHH, B
OCHOBY KOTOPOT0 Oblja MOJI0KEHa KUHOTpaMMa JIBUKEHUN pabodero

4) T'. 'anTa — OH co3ai rpad MK, KOTOPBIH MTO3BOJISUT TNITAHUPOBATh, PACTIPEICIISATh U IPOBEPATH
paborty.

3. B npakTuke MEHEKMEHTA BBIXOJ Ha MEXIyHAPOAHBIN PIHOK IIPEATIONAraeT aHAIN3 CIEIYIOIINX
KYJIBTYPHBIX (DaKTOPOB
1) HOpMBI TOBEACHUS
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2) NIeNOBOM ATHKET
3) TamoxeHHBbIE TapuQbI
4) ypoBEHb JI0XOJ0B HACEIICHHS

4. Y1o BIUSIET HA MPOIECC IPUHSITHUS PEIICHU B OpraHu3alum?
1) CocrosiHuE BHEIIHEH CPE/IbI

2) CocrostHre BHYTPEHHEH CpeIbl

3) PerieHus 3aBUCST TOJBKO OT JIMII, IPUHUMAIOIIUX PEIICHUS

5. KagpoBas monutuka ObIBaeT
1) oTkpbITast

2) 3aKpsbITast

3) cMmemanHas

4) BpeMeHHasl

6. Tlpu OPUHSATHN YIIPABICHYCCKUX PEIICHUI UCTIOIB3YIOT MOAXOIbI
1) UHTYUTUBHBIH

2) parroHaIbHBIN

3) Ha OCHOBE OIIbITa

4) pac4eTHO - aHATUTHICCKHI

5) skcrnepTHbII

7. Meron ynpasiieHUsS

1) COBOKYITHOCTh MPUEMOB U CITIOCOOOB BO3ICHCTBHSI Ha YIIPABJISICMbIH OMBIT IS JOCTHXKCHUS
IIOCTaBJICHHBIX OpraHU3alMen Lenen

2) CylIeCTBCHHBIE, TOBTOPSIOIINECS, O0bEKTHBHbBIC B3AUMOCBSI3H SBJICHHUI U MPOIIECCOB B
XO3SIICTBEHHOM AESATEIbHOCTH

3) COBOKYIHOCTH JIEMEHTOB, HAXOISIIMUXCSI B OTHOIICHHSIX U CBSI35X APYT C IPYrOM, KOTOpas
o0Opasyer onpeneaEHHYIO0 1EJI0CTHOCTD

4) 061acTh TPYIOBOM IESTETBHOCTH

8. DKOHOMHYECKHE METObI BO3JCHCTBYIOT Ha JIMYHBIC HHTEPECH pAOOTHHUKOB Yepes3
1) 3apaboOTHYIO IJIaTy, MPEMHUH, IITPADEI

2) MPaBUIIBHO MOCTABICHHYIO KPUTHKY

3) 1ieHooOpazoBanue

4) MUCHUTUTHHY

9. ConnalibHO-IICUXOJIOTUYECKUE METOABI IEHCTBYIOT HA OCHOBE

1) bopmupoBaHHS U pa3BUTHS OOLICCTBCHHOTO MHEHHSI OTHOCUTEIBHO OOIIECTBEHHO U
VMHAVBHUAYAJIbHO 3HAYUMBbIX LIEHHOCTEN

2) SKOHOMHYECKUX 3aKOHOB U 3aKOHOMEPHOCTEH Pa3BUTHSI IPUPOJIBI U 00IIECTBA

3) opraHM3aIMOHHBIX OTHOLICHHIHA

4) 5KOHOMHYECKHX UHTEPECOB JIMYHOCTH

10. MeHeKMEHT U yIIpaBIlIeHHE

1) B3auMOCBsI3aHHBIE TIPOLIECCHI, B KOTOPBIX MEHEKMEHT SIBJISIETCSI YaCThIO YIIPaBICHHS

2) OJIHO W TO XK€

3) pasHble, He CBSI3aHHBIE APYT C IPYTOM MOHSTHS;

4) B3aMMOCBSI3aHHbBIE MTPOIIECCHI, B KOTOPBIX YIIPABICHUE SIBISCTCS (PYHKIIMEH MEHEKMEHTA

Tema 6-11
1. Kaxue sneMeHTHI BHELTHEH Cpe/ibl OKa3bIBAIOT MPSMOE BIMSIHUE HA OPraHU3aIUI0?
1) Monutudeckue hakTopbl, TPODHCOIO3bI, MEKAYHAPOIHBIC COOBITHS
2) KoHKypeHTbI, OTpeOHUTENH, OCTABIIMKH, 32KOHBI i TOCYAapCTBEHHBIE OPTaHAbl.
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3) KoHKYpeHTBI, COCTOSHUE SKOHOMHUKH, MEKIYHAPOIHBIE COOBITHS, MOTPEOUTETH
4) KoHKypeHTBI, MOCTaBIIUKH, ojauTHaeckue paxropsr, HTII.

2. OcHOBHBIMH (paKTOpaMU BHYTPEHHEH Cpe/bl OPraHU3aI|H SBIISIOTCS
1) Lenu, cTpyKTYypa, TEXHOJIOTHSL, JIFO/IH, 3a/1a4a.

2) IIpodcoro3Hbie OpraHu3aIuy.

3) BepxoBHas paga YKpauHBbI.

4) TocynapCTBEHHBIC OpTaHbl BIACTH.

3. Omnpexnenurte U3 NPEATIOKEHHOTO ITEPEYHS OCHOBHBIX 3JIEMEHTa BHYTPEHHEW CPEebl.
1) TexHooTHs, CHICNUATU3AIINSA, CTPYKTYpa, 3a1a4H, JIFOIH.

2) Lenu, TexHOOTHUS, peCypChl, pAOOTHHUKH, 3a]1auH, JIFOJIU, CTPYKTYpa.

3) Jlroau, TeXHOIOTHS, KOOPAUHALUS, 00BEMbI YIIPABJICHUS, 33 JaUH.

4) CranpapTu3aiius, 3a/1a4u, CTPYKTYypa, JOIH, TEXHOIOTHS.

4. Kakue 37eMEeHThI BHEIIHEN Cpelbl UMEIOT KOCBEHHOE BIIMSHUE Ha JIEATEIbHOCTh OPraHu3alun?
1) Ipodcoro3sl, HTTI, KOHKYpEHTHI, COCTOSIHUE SKOHOMHKH.

2) Ionutnyeckue 00OCTOSATEIBCTBA, COCTOSHIE SKOHOMHUKH, COCTOSIHHE TEXHUKU M TEXHOJIOTUH,
MEXIYHAPOJIHBIE COOBITHSI.

3) IMonuTHyeckue 00CTOATENBCTBA, CUCTEMA YIKOHOMUYECKUX OTHOIICHHIA B TOCY1apCTBE,
roCyJapCTBEHHbIE OPTraHbl BIACTH, NAPTUH.

4) HTII, rocyapCcTBEeHHBIC OpPraHbl BJIACTH, MEXIYHAPOJIHOE OKPY)KEHHE, IIOCTABIINKH.

5. Omnpenenurte U3 NPEAI0KEHHOTO MEPEYHSI OCHOBHBIX 3JIEMEHTA BHYTPEHHEH CPEJIbl:
1) TexHosoTHs, CIICIIHATU3ALIMS, CTPYKTYPA, 3a1a4H, JIFOIH.

2) Ienu, TeXHOJIOTUS, PECYPChI, PAOOTHHUKH, 3a/1a4H, JTFOIU, CTPYKTYpA.

3) JItoau, TeXHOIOTHS, KOOPAUHALHS, 00BEMBI YIIPABICHHUS, 3a1a4H.

4) CranmapTu3saliys, 3a1a4d, CTPYKTypa, JTFOIH, TEXHOJIOTHSL.

6. OcHOBHBIE (PYHKIIMU MEHEIKMEHTA!

1) [TnanupoBaHue, OpraHU3aIys, TPHHATHE PEIICHHH, KOHTPOJIb.
2) IlnanupoBaHue, OpraHu3alys, MOTHBALHS, KOHTPOIb.

3) InanupoBaHue, OpraHU3aus, KOOPIUHAIHS, MOTHBAIIHSL.

4) Opranusanusi, IJIaHUPOBaHUE, KOHTPOJIb, KOOIIEPHUPOBAHUSL.

7. C noMoInbio Kakoi GpyHKIMH MEHEDKMEHTA CO3/1aeTCsl OPHEHTHD OyayIIeH IesTeIbHOCTH
OopraHu3aIuun?

1) InanupoBaHwue.

2) OpraHu3aiyy.

3) Koutposis.

4) MotuBarus.

8. Kakoii B IuTaHMpOBaHKs OXapaKTePH30BaH HIDKE: «ITO pa3paboTKa CTPATeruu IesITeIbHOCTH
OpraHM3anuy. JTO MIIAHUPOBAHUE OCYILECTBISIETCS HA OCHOBE MAapKETHHIOBBIX MCCIIEIOBAHUH 1
HaANpPsDKEHHOM paboThl ¢ mHGopMaruein»?

1) [InanupoBaHue peannu3aiy CTPaTETuu.

2) JlonrocpoyHoe MiIaHupOBaHUE.

3) Crparerndeckoe IiaHUPOBAHHE.

4) OmnepaTHBHOE TUIAHUPOBAHHE.

9. Kakas GpyHKIMSI MCHEDKMEHTA MPHUBEICHA HHUKE: «ITO — MPOIIECC TTOCTPOCHHSI CTPYKTYPhI
NPEANIPUSATHSL, TIO3BOJISIET JIFOJSIM PadOTaTh BMECTE MO PeaTU3alMy OOLIHNX LeIei»?

1) [TnanupoBanue.

2) MoTuBanusl.
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3) Kourpoisb.
4) Opranuzanusi.

10. Opranu3zanoHHOE MPOEKTUPOBAHNE OXBATHIBACT CIEAYIOIINE ITAIIbI:

1) T'opu3oHTaIBHBIN U BEPTHKAILHBIN pa3IeIeHUE TPY/Aa, ONpeacIeHIE JOKHOCTHBIX 00sI3aHHOCTEH,
KOOPAWHALIMY JAEHUCTBHUM, COOTHOLLIEHHUE Pa3 JUYHBIX JTOJKHOCTEN.

2) dopMupoBaHKE CHCTEMBI MATEPHAILHOIO CTHMYJIMPOBAHKS TPY/Ia, IOBBIIICHHS Ka4yeCTBa
MPOAYKIUH.

3) Ompenenenne MUCCHH, TieNel, HOPMUPOBAHHE CTPATETHH.

4) Pa3paboTka METOJJOB MCHE/KMEHTA.

11.  Beigensior crneayromue BUabl PyHKIIMOHAIBHBIX TIOJHOMOYHMA:
1) Jluneiinbie ¥ QYHKIMOHAIBHBIE.

2) O06CnyXKUBaIOIINE U KOHCYJIbTaTHBHBIC.

3) PekomeHaarenbHble, HapauieibHbIE.

4) TIpoayKTOBBIC, TEPPUTOPHAIBHBIC, TIOTPEOUTEIBCKHUE.

12. HazoBute popmy BIUSHUS, KOTOpas HE MOXKET MOOYANTH YeIOBeKa K Ooyiee TeCHOMY
COTPYIHHYECTBY:

1) npuHyXIeHHUE;

2) yoexaeHue;

3) ydactue COTpYJAHUKOB B yIPABICHUH

13. 3amaueit KOHTPOJISL HE SIBIIACTCS:

1) c6op u cucremaTu3anus HHGOpMAKUU O HAKTHUESCKOM COCTOSIHUH JICATEIIbHOCTH;
2) pa3paboTKa U IPUHATHE PELICHUI

3) olieHKa COCTOSHUS M 3HAYMMOCTH TIOJIYICHHBIX PE3yJIbTaTOB;

14. IIpuHUMIIBI pEryIUpPOBAHUS :
1) palHMoOHaIBHOCTB;

2) TOCTOBEPHOCTb.

3) PUTMHYHOCTB;

4) HaJeHKHOCTh

15. PaccraBbTe QyHKIIMM MEHEKMEHTA B JJIOTUYECKH B3aUMOCBSI3aHHOM M1OCIIEI0BATEILHOCTH
1) nmaHupoBaHKE-OpraHU3AIHS-MOTHBALIUSI-KOHTPOJIb
2) MJIaHUPOBAHUE-MOTHBALUSA-KOHTPOIb-OPTaHH3aIIHSI
3) MoTHBaIHsI-OpraHU3alus-INIAHUPOBAHHE-KOHTPOITh
4) nIaHupOBaHUE-MOTHBAIIMS-OPTraHU3AIHSI-KOHTPOITb

Tema 12-16

1. OmpezeneHne rpymmnbl JIOIeH KaKk OpraHu3aluy Jai:
1) Abpaxam Macnoy.

2) I'enpu anr.

3) dpenepuk 'epridepr.

4) Yecrep bapuap.

2. Ilpu3Haku OpraHu3aIiu:

1) Hanmuuue He MeHee JBYX JIFOJICH, KOTOPBIE CUUTAIOT Ce0sl YWICHAMH IPYIIIIHI.

2) Hanmune MuHMMYM OIHOM m1enu (T. €. JKeNaeMOro KOHEYHOTO COCTOSHHS WM Pe3ylbTara),
KOTOPYIO IPUHUMAIOT KaK OOIIYIO BCE YIEHBI IPYIIIIHI.

3) Hannyme 4ieHOB rpymm, KOTOpbIe OCO3HAaHHO pabOTalOT BMECTE, YTO- OBl JOCTUYb 3HAUYUMOM ISt
HUX LEJH.

4) Bce OTBETHI BEPHHBI.
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3. ®opmManbHas OpraHu3aIys — 370. ..

1) I'pynma moaei, AeSTeNbHOCTh KOTOPBIX Ha PETY/ISPHOM OCHOBE 0€3- JIMYHBIX CBSI3€H M HOPM
CO3HATEJIBHO KOOPAMHUPYETCS U PEriaMeHTUPYETCS ISl JOCTHKEHHST OOLIeH 1eNTu HITH LeJICH.

2) I'pynna mrojieit, IesITeNbHOCTh KOTOPBIX HAa OTHOCHTEIBHO PEryJISIPHOW OCHOBE pealn3yercss Ha
0a3e CIOHTAHHBIX B3aUMOCBsA3eH 0e3 PopMaIbHOM perJaMeHTaIHH.

3) KosuiekTuB, CO3aHHbIH 110 MPUKA3y BBICIIETO PETHOHAILHOTO OpraHa yIpaBJICHHS.

4) Cay4aliHO BCTPETHBIIHECS JIFOJIM, KOTOPbIC BHE paboueli 00CTAaHOBKU IPOBENIM B OOIICHUHU OoJiee
JIBYX 4acOB.

4. HedopmanbHas opraHu3aius — 37T0...

1) I'pynma nrojei, NesTelbHOCTh KOTOPHIX HAa PETYJISAPHON OCHOBE Oe€3- JIMYHBIX CBSI3€H U HOPM
CO3HATENIbHO KOOPIUHUPYETCS U PErJaMeHTUPYETCsI sl TOCTHXKEHUS OOLIeH eI WU 1ieJe.

2) I'pynma mrozieil, NesITENbHOCTh KOTOPBHIX HAa OTHOCHTENIBHO PEryJISIPHOM OCHOBE pean3yercss Ha
0a3e CHOHTAHHBIX B3aUMOCBsI3el 0e3 (opmanbHOI periiaMeHTanuu, OObeIWHEHHAs B3aUMHBIM
MHTEPECOM, OCO3HAIONIAS U BBIACISIONIAs ce0s Kak Creu(pHIECKyI0 OOITHOCTb.

3) KosuiekTuB, CO3aHHbIH 110 MPUKA3y BBICIIETO PETHOHAILHOTO OpraHa yIpaBJICHHUS.

4) Cay4aiiHO BCTPETHBIIHECS JIFOJIH, KOTOPbIe BHE paboueli 00CTAHOBKU IPOBENIM B OOIICHUHU OoJiee
JIBYX 4acOB.

5. PykoBoacTtBo —3710...

1) CniocobHOCTh Ha (OPMaIbHONW OCHOBE OKa3bIBaTh BIIMSHUC HA OTACIBHBIX JIMI[ M Ha TPYIIIHI,
noOy:xast ux paboTarh JUIsl TOCTHXKEHUS 1IeJiel OpraHu3allii.

2) Takoe moBeeHHE UHINBUIA, KOTOPOEC BHOCUT W3MEHECHHUS B IMOBEICHUE, OTHOLICHUS M OLLYIICHHUS
JIPYTOro WHINBU/IA.

3) Ilporecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKA3bIBACT BIUSHHUE HA WICHOB BCEH IPYIIIIHL.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

6. Binusuue — 370...

1) Crioco6HOCTh Ha (hopMabHONH OCHOBE OKa3biBaTh BIMSHHE HA OT- JEIbHBIX JIMIl U Ha TPYIIIIHI,
noOyxast uX padoTaTh ISl JOCTUIKEHUS 11eJIEH OpraHu3alliH.

2) Takoe MOBeJCHNE WHANBHUIA, KOTOPOE BHOCHT MU3MEHEHHUS B MOBEICHHUE, OTHOIICHHUS U OLLYIIICHHSI
Jpyroro UHIUBUIA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBAET BIUSHHUE HA YICHOB BCCH TPYIIIbI.

4) B03MOXHOCTh BIIUSTH Ha TIOBEACHUE IPYTHX.

7. JlunepctBo — 3710. ..

1) Crioco6HOCTh Ha (OpPMaTbHOW OCHOBE OKa3biBaTh BIMSAHHE HAa OTACIBHBIX JIMI[ M Ha TPYIIIHI,
noOyxaast uX padoTaTh ISl JOCTUIKEHUS 1IeJIEH OpraHu3aliH.

2) Takoe MOBeJCHNE WHANBHUIA, KOTOPOE BHOCUT W3MCHEHHS B MOBEJCHNE, OTHOIICHHS M OIIYIICHHS
Jpyroro UHIUBUAA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBAET BIUSHHUE HA YICHOB BCEH IPYITIIBL.

4) B03MOXHOCTh BIIUSTH Ha TIOBEACHUE IPYTHX.

8. KongunukTHas cutyanus — 3710...

1) IIpoTrBOpEeUNBHIE MO3HUIUK CTOPOH IO KAKOMY-THOO MOBOAY, CTPEMJIEHHE K MPOTHBOIOJIOKHBIM
LENsIM, HMCIOJb30BAaHUE PA3IMUHBIX CPEACTB MO HUX JIOCTH)KEHHIO, HECOBIAJEHHE HWHTEPECOB U
JKEIaHUM.

2) AKTUBH3AIUS JCITEILHOCTA OJHOW U3 CTOPOH, KOTOpas ymiemiseT (MycTh Ja)Xe HEYyMBIIUICHHO)
MHTEPECHI IPYroil CTOPOHBI.

3) UpesmepHOe MCUXOIOTHIECKOe MU (PU3MOIOTHYECKOe HAMPSDKCHUE MHIMBUIA.

4) Y4acTHUKH KOH(IMKTHOTO B3aWMOJICUCTBHS, B KAY€CTBE KOTOPBIX MO- T'YT BBICTYNATh OTACIbHbIC
JUYHOCTH, TPYMIIbl, OPraHU3allHH.

5) To, Ha 4TO MpETEHIYEeT KaKAasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BBI3BIBAET UX MPOTHBOJICHCTBUE,
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OpeaMeT MX CIopa, MOJIYYeHHE Yero OJHUM U3 YYaCTHUKOB, MOJHOCTHIO WM YaCTHYHO, JIMIIAET
JPYr'yI0 CTOPOHY BO3MOKHOCTH JOOUTBCS CBOUX LEIIEH.

9. CyOBekThl KOH(IUKTA — ATO. ..

1) [IpoTuBOpEUNBHIE MO3UIUK CTOPOH IO KAKOMY-THOO MOBOY, CTPEMJICHUE K MPOTHBOIOJIOKHBIM
LENsIM, HMCIOJb30BAaHUE PA3IMYHBIX CPEACTB MO HUX JOCTH)KEHHIO, HECOBIAJCHHE HWHTEPECOB U
JKEJIaHUM.

2) AKTUBU3AIHUS JCATEILHOCTH OJHOU W3 CTOPOH, KOTOpas ymemisieT (IyCTh Jake HEYMBIIIICHHO)
UHTEPECHI IPYrO CTOPOHBI.

3) Upe3mepHOe MCHXOI0THIECKOe MK (PU3HOJOTHYECKOE HANPSDKCHUE MHIMBUA.

4) Y4acTHUKH KOH(IIMKTHOTO B3aUMOJICHCTBHUS, B KAYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIBHBIC
JUYHOCTH, TPYIIIbl, OPraHU3allUH.

5) To, Ha 4TO MPETEHIYeT KaKAasi U3 KOH(PIIUKTYIOIIUX CTOPOH, YTO BBI3BIBACT UX MPOTHBOJICIHCTBUE,
IpeIMeT HUX CIOopa, MOJyYeHHE Yero OAHMM W3 YYAaCTHUKOB, MOJHOCTHIO HWJIM YaCTUYHO, JIUIIAET
JPYTYIO CTOPOHY BO3MOKHOCTH JIOOUTHCS CBOUX IIeTIEH.

10.  OOBEeKTHI KOH(DIUKTA — ITO. ..

1) IIpoTUBOpEUYUBBIC MO3MIIUK CTOPOH MO KAKOMY-THOO MOBOY, CTPEMIICHHE K MPOTHBOIOJIOKHBIM
[EeJSIM, HMCTIOJB30BAaHUE PA3IMUHBIX CPEACTB 1O WX JIOCTH)KCHHIO, HECOBIAJCHHEC HWHTCPECOB U
JKEJIaHUM.

2) AKTHBH3AIHS JEATCILHOCTH OJHOW M3 CTOPOH, KOTOpas ymiemisieT (MyCTh Ja)Xe HEYMBIILJICHHO)
UHTEPECHI IPYTOil CTOPOHBI.

3) UpesmepHoe MCUXO0I0OTHYSCKOE HITH (PU3HUOJIOTHYSCKOE HAMIPSHKEHUE MHMBH/IA.

4) YYaCTHUKH KOH(IUKTHOTO B3aMMOJCHUCTBHUS, B KAQUeCTBE KOTOPHIX MOTYT BBICTYIATh OT/CIbHBIC
JIMYHOCTH, TPYIIIbI, OPTaHU3aIUH.

5) To, Ha YTO MPETEHAYET Kaxaas U3 KOHMIMKTYIOIIUX CTOPOH, YTO BBI3BIBACT UX MPOTUBOICHCTBHE,
npeMET WX CIIOpa, MOJYYCHHE YEro OJIHUM W3 YYaCTHUKOB, MOJHOCTHIO WJIM YaCTHYHO, JIUIIACT
JPYTYIO CTOPOHY BO3MOKHOCTH JJOOUTHCSI CBOHX IICIICH.

11. Ilpu3Haku KOHQIIUKTA:

1) Hanuuue cutyarnuu, BOCIPUHUMAEMO# y4aCTHUKAMHU KaK KOH(JIMKTHASL.

2) Hepnenumocth 0OBekTa KOH(IMKTA, T. €. TMPEAMET KOH(IUKTA HE MOXKET OBITh CIPABEIUBO
HOJIEJIEH MEX/1y YYaCTHUKaMH KOH(IMKTHOTO B3aUMOJICHCTBHUS.

3) XKenanue y4acTHUKOB MPOJOIKATH KOHGIMKTHOE B3aUMOJICUCTBHE JIJIsl IOCTHKCHUSI CBOMX LIEJICH.
4) Bce OTBETHI BEPHBI.

12. BHYTpUIMYHOCTHBIE KOH(DIUKTHI IPEACTABISAIOT COOOI. ..

1) CTonKHOBEHHE MHTEPECOB Ha OCHOBE pa3HBIX O0OBEMOB BJACTH HA Pa3HBIX YPOBHSAX BEPTUKAIH
yIIpaBJIEHUS UJIU 110 TOPU3OHTAIM B MOMEHT Hayana KOHQJIMKTHBIX JIeHCTBU.

2) SIBHO BBIpQXKEHHOE CTOJIKHOBEHHE CTOPOH.

3) CToJKHOBEHHE MHTEPECOB MPH OTCYTCTBUU BHEUIHUX MPOSIBICHUH KOH(IMKTA, HO MPH HATUYUH
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

4) CTONKHOBEHHUE BHYTPH JIMYHOCTH IPOTHBOIMOJIOKHBIX [0  HANpPaBICHHOCTH MOTHBOB,
MOTpeOHOCTEN, HHTEPECOB, POJICH.

5) BoBieueHne B MPOTHBOCTOSHUE JABYX M 0Ooliee HMHIMBHIOB, BOCIPUHUMAIONIMX CE0S Kak
HAXOJISAINXCS B OMITO3UIIUH IPYT K APYTY B OTHOIICHHH IIeJeH, IEHHOCTEH WM TIOBEICHNSI.

13. MeXIMIHOCTHBIE KOH(MIUKTHI TPEICTABIISIOT COOOI. . .

1) CTONKHOBEHHE WUHTEPECOB MPH OTCYTCTBHM BHEIIHUX MPOSIBICHUH KOH(IUKTA, HO MPH HATWIHU
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

2) CTOJIKHOBEHHWE BHYTPH JIMYHOCTH TPOTHUBOIMOJIOKHBIX IO  HAIMPABICHHOCTH  MOTHBOB,
MOTPeOHOCTEHN, HHTEPECOB, POJIEH.

3) BoBiieueHne B MPOTHBOCTOSHUE JBYX M OoJiee WHIMBHIOB, BOCIPHHHMAIONIMX ce0sl Kak
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HAXOJISAIIMXCS B OMITO3UITNH IPYT K APYTY B OTHOIICHHH TIeJIeH, IEHHOCTEH WM TIOBEACHUSI.

4) TIpOTUBOCTOSIHUE JIMYHOCTH HA OCHOBE €€ MO3MIIMU, OTIMYAIOIICHCS OT MO3MIMU TPYIIIBI IO
KaKoOMY-JTH0O BOIIPOCY.

5) Pa3nuuHbple MO3WIMK W PAa3HOHANPABJICHHBIC JCHCTBUS PA3HBIX TPYII OIHOIO KOJUICKTHBA IIO
KaKOMY-JIN0O BOIIPOCY.

14. ConnanbHoi# 3P HEeKTHBHOCTHIO MEHEKMEHTA SIBIISICTCS
1) ynydiieHue ycioBuil Tpyaa pabOTHUKOB

2) pocT IpuObLIH

3) cHIKEHHE U3JICPKEK 0OpaIeHHUs

4) yBearuEHHE BBHIPYUKH OT pean3aiuu MPOIyKIIHN

15. Kpurepusimu nipu onpeesieHiy 3KOHOMHYECKOH 3 EKTUBHOCTH MEHEIKMEHTA MOT'YT OBIThH
1) cooTHOLICHNE MEXY TOXOJaMU i CYMMAapHBIMU U3/IePIKKaMH

2) COOTHOIIEHHUS 00beMa MPOAYKIHH (YCIIyT) 32 ONPEACIICHHBIN IEPUOJI U 3aTPaT PECypCoOB,
COOTBETCTBYIOIUX JAHHOMY 00bEeMY MPOAYKLIUU

3) cokpalleHHe YHCICHHOCTH PA0OOTHUKOB

4) noBbIlIeHHE KBATH(UKAIIMN PAOOTHUKOB

8.3. TumoBble KOHTPOJIbHBbIE 3IaHUS WJIH HHbIe MATEPHAJbI Ui NPOBeIeHUs
NPOMEXYTOUYHOM ATTECTALIMU

dopma mpoBeACHUST TPOMEKYTOUHOM aTTECTAllMU N0 TUCIHIUIMHE: 3auem (no pe3yibmamam
HAKONUMENbHO20 petimuned Uil 8 (popme KOMNbIOMEPHO20 MeCMUPOBAHUSL).

Yemuo-nucomennas popma no sxzamenayuonnviM Ounemam npeonoiacaemcs, KaxK npasuio,
0Nl COaUU aAKAO0eMU4eCKoU 3A00JIHCEHHOCHIU.

Hepeqeﬂb BOIIPOCOB " 3aJaHMH JJ1s NOATOTOBKH K 3a49€Ty

YK-3. Cnioco0eH ocymiecTBJISITh COUMAJIBbHOE B3AaUMO/IeliCTBHE H Peau30BbIBATh CBOIO POJIb B
KOMaH/e

[ToHsiTHE U CYITHOCTh MEHEIKMEHTA.

MeHeKMEHT Kak B3auMoJIeHcTBUE CYOBEKTOB U OOBEKTOB YIPABICHMUS.

Opranu3zaiuys 1 MEHEKMEHT, KJIF0UEBbIE PO MEHEKMEHTA.

Paznenenne ynpaBieHUeCKOro TpyAa, YPOBHH YIPABIECHUS OpraHU3alueH.

VYnpaiieHue Kak pa3BUBAOILIAsACA CUCTEMA U €€ MOJCUCTEMBI.

OObeKTHBHBIC 3aKOHBI PA3BUTHS MEHEI)KMEHTA.

[TpuHIUTIBI MEHEIKMEHTA.

OBonroNUs yIpaBIEHYECKON MBICIIH.

. OCHOBHBIE TOJOXXEHUS IKOJBI «HaydyHOTO MeHemxmeHTay (D.Teinop, @. u JI. ['unbeptsr, I'.

["anT).

10. OcHOBHBIC TOJOXKEHUS KJIACCUYECKOW (aIMUHUCTPATUBHOWN) KOGl yrpasieHus (A.Daiiomb,

M.Bebep).

11. OcHOBHBIE MOJOKEHUS IIKOJIBI YEJIOBEUECKUX oTHOIIeHUH (3. Mbaiio, [1. Dornerr).

12. OcHOBHBIE MOJOXEHHUS WIKONBI ToOBeAeHYecknX Hayk (A. Macmoy, . Mak Knemnang, Y.

Ansnepdep, @. I'epudepr, 1. Makrperopa).

13. HayuHble moaX0/bl K YIPABICHHIO.

14. CuctemHBIN TOAXOM K YIIPABIECHHUIO.

15. OpraHuzainms Kak CUCTeMa YIpaBIeHUSI.

16. BHyTpeHHss cpefia OpraHu3auy.

17. Buewnss cpena ¥ paxTOphl, BIUSIONINE HA OPTaHU3AIIHIO.

18. KoHKYpeHTHBII aHATU3 BHEITHEH CPEJIbI.

19. 3akoHBI pa3BUTHSA CHUCTEM.

20. 3axoH yOwIBaromniel 3PeKTUBHOCTH IBOIIOIMOHHOTO COBEPIICHCTBOBAHUS CHCTEM.

21. 3aKoH IUKJINYECKOTO PA3BUTHUS CUCTEM.

©CoNoaR~wWNE



22.
23.
24.
25.
26.
27.
28.
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JKM3HEHHBIN UK OpraHu3aluu.

Mopnens pa3Butus opranuzauuu 1. Anruseca.

Mognens sBomonuu npeanpusitus JI. ['peitnepa.

[IpoueccHbli MOIXO0A K YIPaBJICHHUIO.

DyHKIUHA MEHEJKMEHTA KaK CPEJICTBO U CTpATerus pealn3alnuy Hejaeid OpraHu3alni.

OcHoBHbIE (YHKITUN MEHEKMCHTA.

Konkpernsle u crenuanbHble (QYHKIUM MEHEI)KMEHTa U HMX B3aUMOCBSI3b C OCHOBHBIMU

(GYHKIMSAMI MEHEKMEHTA.

29.
30.
31.
32.

[Tporuo3upoBanue kak o0miast GyHKIHUS MEHEI)KMEHTA.

[TnanupoBaHue Kak OCHOBHAs (DYHKIIMSI MEHEKMEHTA.

Muccus 1 1eiau NpeAnpusiTUs, Mpolecc BEIpaOOTKH LieJei.

SWOT-ananu3a, uay mMaTpuiia BO3MOXHOCTEH M yrpo3 BHENIHEH Cpeabl, CHIBHBIX M CJIA0BIX

CTOPOH MPEANPHUATHS.

33. IIpormecc cTpaTernyeckoro miaHUPOBaHUs. AHAIN3 BHEITHEH U BHYTPEHHEW CPEIbl.

34. TakTudeckoe U OlepaTUBHOE MIAHUPOBAHHUE.

35. Bunusl ruranupoBaHusl.

36. Opranuzanus kak oomas GyHKIMS MEHEKMEHTA.

37. Ha3znadeHue u ocie0BaTeIbHOCTh MOCTPOSHUS OPTaHU3AIMOHHON CTPYKTYPHI.

38. BuJbl oOpraHu3alMoOHHBIX CTPYKTYpP YIPaBJICHHUS.

39. Jluneiineie, GyHKIMOHAIBHBIE U amapaTHbie (IITaOHbIC) MOJIHOMOYHS B paMKaxX OpraHU3alny.
40. TIpouecc nenerupoBaHus MOJIHOMOYUH.

41. TpaauMOHHBIE CTPYKTYPbI YIPABICHUS.

42. ]JluBU3MOHANbHAs U MaTPUYHAs CTPYKTYpa yIpaBJIeHUs.

43. TlapaMeTpbl, OTpaKaIOIINE XapaKTepHbIC YEPThI U CHCTEMY YIIPABIICHUS OpraHU3aIneH.

44, MotuBanus WM CTUMYJIHPOBAaHNE KaK 001mast GyHKINS MEHEDKMEHTA.

45. OOmras xapakTepucTUKa MOTHBAIMH (TOTPEOHOCTH, MOTHUB, MOTUBUPOBAHUE, CTUMYJIbI).

46. Tlonsrue MmoTuBanuu. MOTHBAIIMOHHBIN TIPOIIECC.

47. Teopus comepxanusi MOTUBaIuu (Teopun Macnoy, Anbnepdepa, Mak Knennanaa, I'epridepra).
48. Teopwus uepapxuu norpedHocTerr Abpaxama Macioy.

49. JIByxdaxTtopHas Teopust MotuBaiun dpenepuka ['epudepra.

50. Teopwus mpuobpeTéHHBIX MoTpedHocTel J{pBumna Mak Knennanna.

51. Teopust ERG Kunetiton Ansaepdepa.

52. Teopwus mporecca MOTUBAIMH (0XKHIAHHSI, TOCTAHOBKH II€JTH, PAaBEHCTBA, CPABHEHUS ).

53. Teopus oxunanuit Bukropa Bpyma.

54. Teopus cupaBennuBoctu Crelicu Anameca.

55. ®axropsl, BiustoLIe Ha MoTUBaLUIO (Mozaens JI. [Toprepa — 3. Jloynepa).

56. IIpuMeHUMOCTH pa3IMYHBIX TEOPHI MOTHUBAIIUH B TPAKTHUKE yIIPABIICHHS.

57. KouTpousb Kak (GyHKIHS YIpaBI€HUYECKON JesITeTbHOCTH.

58. Buabpl KOHTPOJIS.

59. Tlonstue u poib pykoBocTBa. OCHOBBI HCTOYHUKOB BJIACTU B OpraHU3alMH.

60. McTOYHMKH HOIKHOCTHOM BIIACTH.

61. VcTOYHMKM TMYHOU BIACTH.

62. Bnactp u BIusiHUE, HEOOXOAUMOCTD BIIACTH B YIIPABICHUH.

63. bananc BiacTu 1 BIacTh NOJYNHEHHBIX.

64. TlonsaTne cTHIISI pYKOBOJCTBA U (haKTOPHI, BIUSIONINE Ha €ro ()OPMHUPOBAHHE.

65. Pa3HOBUAHOCTH CTUJIEH PYKOBOJICTBA U CIy4aHl WX MPHUMEHEHHUS.

66. Teopus yenoBedeckoro (akropa Jyriaca Makrperopa (teopun X u V).

67. ®axTOopHI JIeXKAIIHE B OCHOBE IPUMEHSEMOM CTUJIE YIIPaBICHUS.

68. «Teopust Z» Yunbsima Oydn.

69. OO6mue noHsATHA KOHIUKTA. THUMBI KOH(OIMKTOB (KOH(MIMKTHI IeJei, B3IJIAI0B, UyBCTBEHHBIH
KOH(JIHKT).

70. ITpuumnb! ¥ IpoIiecC BOSHUKHOBEHUS U MPOTEKaHUsI KOH(IUKTA.

71. YpoBHHM KOH(UIMKTa B OpraHU3aliy (BHYTPUINYHOCTHBIA, MEXINYHOCTHBIN, BHYTPUTPYIIIOBOH,

MEXTPYIIIOBON, BHYTPUOPTaHU3ALMOHHBIN ).



33

72. CTpyKTypHBIE METOJIbI yOpaBJeHUS KOHGIMKTOM (HCIIONIH30BAaHUE BJIACTH, pPa3BEICHUE
Y4aCTHUKOB KOH(INKTA, co3aHue «3axenay B paboTe, BBEACHHE MHTETPAMOHHOTO MEXaHW3Ma s
KOH()JIMKTYIOIIHMX CTOPOH, HaICJICHUE UX OOIIeH 3amadeii).

73. Ctunmm  paspemieHus  MEXJIMYHOCTHBIX  KOH(IUKTOB  (COTPYIHHUYECTBO,  KOMIIPOMUCC,

KOHKYPEHLIUS, YCTYNKA, YXOJ).
IIpumepHBIH TECT JJ51 HTOTOBOI0 TECTUPOBAHMS:

1. Ynopasnenue — 370:

1) mporecc MIaHUPOBaHMUS, OPraHU3AIMU, MOTUBAIIMU H KOHTPOJISl, HEOOXOJMMBIE JIJISl TOTO, YTOOBI
cOopMyIHpPOBaTh U TOCTHYB LIETIEH;

2) 0coOBIil BUJ JESITEIbHOCTH, IIPEBPAILAIOIINI HEOPraHU30BaHHYIO TOITY B 3)(HEKTUBHO U
IeJICHAPABIEHHO pabOoTaIOIIyI0 TPOU3BOACTBCHHYIO TPYIIILY;

3) addexkTuBHOE U NIPOU3BOAUTEIBHOE JOCTUKECHUE LENICH MPEPHSTUS TOCPEICTBOM
IUTAHUPOBAHMS, OPTaHU3AIMY H JIJEPCTBA PYKOBOUTEIIS.

2. MeHemKMEHT — 3TO:

1) mnporecc MIaHUPOBAHMUS, OPraHU3aIMU, MOTUBALIMU U KOHTPOJIS,, HEOOXOAUMBIE [Tl TOTO, YTOOBI
c(hopMyIUPOBAThH U JOCTUYb LIEJIEH;

2) 0coObIil BUJ JESITEILHOCTH, MPEBPAIAIONINI HEOPTraHU30BAHHYIO TOJITY B 3)()EKTHBHO U
1eJIEHANPaBIeHHO PabOTaIOIYI0 IPOU3BOICTBEHHYIO IPYIILY;

3) addexkTuBHOE U IPOU3BOMUTEIBHOE JOCTHIKCHHUE TIEIICH TPEAIPUATHS IOCPEACTBOM
IUTAHUPOBAHMSI, OPraHU3aluu U JUAEPCTBA PyKOBOIUTEIIS.

3. U3 kaxux COCTAaBJIAIOIINX CKJIaAbIBACTCA MGHGI[)KMCHT?
1) crpareruueckoe ynpaBlieHHE, KOHTPOJIb

2) OIepaTHBHOE YIIPABICHHUE

3) KOHTPOJIb M OLEPATHBHOE YIIPABJICHHUE

4) Bce NMepevrcIIiCHHOE HEBEPHO

4. Ilo ¢popme nnaHupoBaHue He ObIBAET:
1) TakTHYECKOE;

2) KOHKpPETHOE;

3) mepcrHeKkTHBHOE.

5. PerynupoBanue — 310

1) ympaBieHuUeCKas JACATSIbHOCTD, HAPABICHHAS HA JTMKBUIAIMIO OTKIOHCHUH OT 33/1aHHOTO
peKuMa yrpaBiIeHus;

2) GYHKIMS MCHEIKMEHTA

3) mporiecc BIpabOTKU KOPPEKTHPYEMBIX MEp U peau3alliy MPUHSITHIX TEXHOIOT Ui,

6. 3ajaueill KOHTPOJIA HE SABJISIETCS:

1) cOop u cucremaruzaius vHGopMaIuu 0 GakKTUIECKOM COCTOSHUH JEATEILHOCTH;
2) OIICHKA COCTOSIHUS M 3HAYMMOCTH IMOJYYCHHBIX PE3YJIbTATOB;

3) pa3paboTKa U MPUHSITHE PEIICHUI

7. Kakue nprieMbl HCIOJIB3YIOTCS TMPH IMICUXOJIOTMYECKHX METO/IaX YIIPaBICHHUS:
1) wuHTEpBBIO;

2) Oecemsr;

3) TecTsr;

4) HaOIOICHMS.

8. Kaaposas monuTrka ObIBaeT:
1) OrxkpsiTas.



2) 3akpsbiTas.

3) Cwmemiannas.

4) BpemenHas.

9. O6mme GyHKIUA MEHEIKMEHTA:

1) Opranuzanusi.

2) IlnanupoBaHHeE.

3) KouTtpous.

4) CuabxeHnue.

5) COsIT.

10. IIporeccHbIN OIXO/] HE pacCCMATPUBALCT YIIPABICHUE KaK

1) HempephIBHYIO CEPUIO B3aMMOCBS3aHHbBIX YITPABICHYECCKUX (YHKITHI

2) B3aMMOJICHCTBHE PAOOTHUKOB

3) ompenenéHHyO CUTYaIUI0

4) COBOKYITHOCTH 3JICMEHTOB CHCTEMBI

11. Yr1o MOKXHO OTHECTH K HHCTPYMEHTAM OpPTaHU3AI[HOHHO-PACIIOPSTUTEIIEHBIX METOIOB
MeEHeKMEHTA?

1) HOpPMBI K HOPMATHBBI

2) periaMeHThI

3) cHCTeMbI MaTEpUATBHOTO CTUMYTMPOBAHUS

4) npuKa3bl U PACOPSHKEHUS

12. CoBpeMeHHBIN MEHEIDKMEHT HE PacCMaTpPUBACT KOH(IUKT KaK:

1) caeacTBHE MJIOXOTO XapaKkTepa COTPYAHUKOB

2) HHCTPYMEHT IS OPraHNU3alMOHHBIX H3MECHEHHIA

3) HEOOXOIMMOCTh CMEHBI PYKOBOIMUTEIIS

4) 3710, KOTOPOE HEllb3sl JIOMYCKATh B OpraHU3aluu

13. CamoMeHeKMEHT TIPEe/IIoJIaraer:

1) TloBbliieHue B JOHKHOCTH.

2) YMeHwHe IUTaHUPOBaTh BPEMs.

3) VYmenue 3pHeKTHBHO HCIONB30BATH BPEMSL.

4) OOy4eHwne C OTPHIBOM OT MPOU3BO/ICTBA.

5) CamocoBepIlleHCTBOBaHNE

14. AmepukaHCkas MOJIeThb MEHE/DKMEHTA!

1) OpuenTanus yrnpaBieHHs Ha OTACIbHYIO THYHOCTD, PEAMOYTECHHE HaiiMa Ha KOPOTKUH CPOK.
2) OpwueHTanus ynpasieHus Ha TPYIITY, MPEANOYTeHHE HaliMa Ha [UTHTEIbHBIH CPOK.

3) JlenoBas kapbepa 00YyCIOBIUBACTCS TMYHBIMU PE3yIbTaTaAMU.

4) TIpoaBuxeHHE 10 CIYKOE M0 CTAPIIUHCTBY M CTaKy pabOTBHI.

5) Ormutara Tpy/a 1Mo WHAMBHIYaTbHBIM JOCTHKEHHUSM.

6) Orutata Tpyaa ¢ y4eToM OOJIBIIOTO KOJIMUYeCTBa ()aKTOPOB, B TOM YKCJIC COLUAIBHOTO XapaKTepa.
15. SInoHckast MOeNTh MEHEIKMEHTA!

1) OpuenTanus yrnpaBicHHs Ha OTACIbHYIO JIHIHOCTD, PEAMOYTEHHE HaiiMa Ha KOPOTKUH CPOK.
2) OpueHTalys yrpaBJIeHHUs Ha TPYIIY, MPEANOUTECHHE HaiiMa Ha [UTUTEIbHBIN CPOK.

3) JlenoBast kapbepa 00YCIOBIUBACTCS TMYHBIMU PE3yJIbTaTAMH.

4) TlpoasmxeHue Mo ciayx0e Mo CTAPIIUNHCTBY U CTaXy pabOTHI.

5) Ormutara Tpy/a 1Mo WHAWBHIYaTbHBIM JOCTHKEHHUSM.

6) Orutata Tpy/a ¢ y4eToM OOJIBIIOTO KOJIHYECTBa (PaKTOPOB, B TOM UHCIIC COUAIBHOTO XapaKkTepa
16. CamoMeHeKMEHT He CTaBUT 3aJauei:
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1) TloBbliieHUE B JOKHOCTH.

2) YMeHHe TUIaHUPOBATh BPEMSI.

3) VYmenwue 3¢ hEKTUBHO UCIIOIB30BaTh BPEMSL.

4) TlosyueHHre Kak MOKHO OOJIBIIIEIO KOJUYECTBA JbIOT U MpeepeHITHii

17. HazoBute opMy BIHsHHES, KOTOpPasi HE MOXKET NOOYIUTh YeI0BeKa K 00JIee TECHOMY
COTPYIHHYECTBY:

1) npuHYyXICHHE;

2) ybexaeHue,

3) yuactue COTPYJAHUKOB B yIIPABICHHU

18. HedopmanbHble rpymbl BOSHUKAIOT
1) crnoHTaHHO

2) B pe3yibTaTe peopraHu3alum

3) mpwu co3mgaHHe HOBOW CTPYKTYPBI

4) 1o BOJIE PYKOBOJICTBA

19. IonnHOMOYHS, KOTOPBIE MEPEIAIOTCS OT HAYAIbHUKA HEMIOCPEICTBEHHO MTOIYMHEHHOMY U Jlajiee
JNPYTUMH MTOJYMHECHHBIMU - TO _ TIOJTHOMOYHS .

1) nuHeliHbIC

2) aIMHHHUCTPATHBHBIC

3) pekoMmeHaaTeIbHbIC

4)  (GyHKIHMOHATBHbIC

20. Opranu3anMoHHas CTPYKTYypa, MO3BOJIAIONIAs THOKO pearupoBaTh HA H3MEHEHUS B OKpYXKarollei
cpene

1) amanTuBHas

2) JWHeWHas

3) dyHKIIMOHANBHAS

4) nNUBH3MOHAIIBHAS

21. Pa3HOBUIHOCTH BIACTH B MEHEDKMEHTE - BIIACTh
1) pykoBoauTeNS

2) mepcoHaia

3) numepa

22. Hammyumrast hoopma rpeooneHus: KOH(PIUKTa yepe3 CTPaTerHio
1) OKOHYATENBHOIO pPa3perICHUs

2) TnpucnocoOiIeHue

3) kommpommcca

4) UTHOPHPOBAHHMS

23. YpoBeHb yIpaBIIeHHUs, HA KOTOPOM MEHEDKEPhl HECYT OTBETCTBEHHOCTD 3a TOCTHIKCHUE
TAKTHYECKUX IETICH

1) cpenuumii

2) BBICHIHIA

3) Hu3MmIHiA

24. Tlpu popMynHpOBKE MUCCUH HE PEKOMEHYETCsl yKa3bIBaTh B KAUECTBE IVIABHOM 11eNN
1) mnomyyeHue npuOBLIIH

2) obecrnieueHre (PMHAHCOBOW YCTOWYMBOCTH

3) ¢wunocoduro KoOMIaHUU

4) ymoBiIeTBOPEHHE OOIIECTBEHHBIX MOTPEOHOCTEMH



25.
1)
2)
3)
4)
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[ToBpimennem 3¢ PeKTUBHOCTH MEHEIPKMEHTA SBIISIETCS

CTEMNEHb JOCTHKECHHUS 1IeJIel OpraHu3aiuu

COOTHOIIEHUE HEOOXOAUMOTO U (PAKTHUYECKOTO Pacxo/ia pecypcoB
YBEJIUYCHHUE KOJIMUECTBA MPOU3BEACHHON MPOIYKIIMH U YCIIYT
YBEJIMYEHUE BPEMEHU pabOThI COTPYIHUKOB

26. CounanbHo# 3((HEKTUBHOCTHIO MEHEPKMEHTA SIBIISETCS

1)
2)
3)
4)

yIydIIeHUE YCIOBUN TpyAa pabOTHUKOB

POCT NMPUOBLIH

CHI)KCHHE U3JIEPKEK 0OpaIieHus

YBEIIMYCHUE BBIPYYKH OT PeaH3alliy IPOTYKIHH

27. KputepusiMu npu onpeaeaeHuN 3KOHOMIUYECKOH 3(p(EeKTUBHOCTH MEHEPKMEHTA MOTYT OBITh

1)
2)

COOTHOUIECHUE MEXKIY JOXOAaMHU U CYMMApPHBIMHU U3JIEPKKaMU
COOTHOILIEHUS 00beMa MPOIYKIMH (YCIIyT) 3a ONpeIeTIeHHbINA IEPUO/ U 3aTPaT PECYPCOB,

COOTBETCTBYIOIUX JAHHOMY 00bEeMY MPOAYKLIUU

3)
4)

28.
1)
2)

COKpAIIICHUE YUCICHHOCTH PaOOTHUKOB
MOBBIIICHUE KBATH(PUKAITUU paOOTHUKOB

YrpaBieHYECKUI TUKIT T0TKEH
MMETh 3AMKHYTHI KOHTYP YIIPaBICHUS
coJiepkath (ha3bl YCTAHOBIICHUS 1ISJIA, OPTAaHU3AIMH BBITIOJTHEHUS IIeTTH, AaHATTN3 PE3yIbTaTOB,

IMOCTAaHOBKA HOBOM IIEJI B T.AO.

3)

29.
1)
2)
3)
4)
5)

BKJIIOUYATh 3TaIl coopa uHpopmanuu

Cocrapnsromue nHGOPMAIIMOHHON POJIH MEHEIKEPOB
MIPOCMOTP NEPUOJAUUECKOM MTeHaTH

TeneOHHbIE 3BOHKHU M PacChUIKa HAIIOMUHAHUHN
MPOBEJICHHUE LIEPEMOHUATIBHBIX MEPOIIPUATHI
MOTHBALUs [IOJYMHEHHBIX

VHHUIMALNS HOBBIX MPOEKTOB

30. CocraBausonye MEKIMYHOCTHON POJIM MEHEIKEPOB

1)
2)
3)
4)

MMPOBEACHUEC LICPEMOHHAIIBHBIX MePOHpI/I}ITI/Iﬁ
MOTHUBaLYA IIOJUYNHCHHBIX

Teﬂeq)OHHHe 3BOHKH U paCCBbLIKa HarmoMHHaHUMN
HHULMaOWA HOBBIX ITPOCKTOB



