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1. MacnopT $oHAa oueHouHbIX cpeacTs (nanee — GOC)

1.1. MnaHupyeMble pe3ynbTaTbl 06y4eHUs Mo AUCUUMIUHE

Kog Kog 1 HanMeHoBaHMe MHOMKATOPOB
HanmMeHoBaHWe KOMNeTEeHLMM
KOMMNeTeHUmMn LOCTUXKEHUS KOMNETEHLMN
YK-6 CnocobeH onpenensTtb v NYK-6.1. OnpenenseT npuopuUTETHI
Peann3oBbIBATb MPUOPUTETHI COBCTBEHHOW AEeATENbHOCTY,
COBCTBEHHOW AEATENBHOCTM M CNOCOObI | TIMYHOCTHOrO Pa3BUTHUS,
€ee COBEepLIEHCTBOBaHWS Ha OCHOBE 06pasoBaTeNbHOro U1
CaMOOLEHKM 1 06pa3oBaHUs B TedyeHe | NpodeCCUOoHanbHOro pocTa; noabupaet
BCEW XM3HU Cnocobbl peLleHms 1 CpeacTBa
Pa3BUTKS, B TOM YUC/E B LMGPOBOU
cpepe

NYK-6.2. BnageeT TEXHONOUAMN U
HaBblkaMK yrpaBieHms CBOeM
NO3HAaBAaTENbHOM AEATE/IbHOCTbIO U ee
COBEPLIEHCTBOBAHNS Ha OCHOBE
CaAMOOLLEHKM, CAMOKOHTPOSISA U
MNPUHLMNOB CaMO0bpa3oBaHKs B
TeYeHUe BCEW XKN3HU

B pe3ynbTaTe nsyvyeHus AMCuUmMnamnHbl O6YYaIoLLMINCS OOHKEH:

3HaTb:

- OCHOBHbIE MOHATMSA U NPUHLMMbI BU3HEC-NNAHMPOBAHNS,

- Tunbl 6U3HEC-MIAHOB M UX HA3HaYeHMe.

- CTpPYKTYpY 1 coaeprkaHne busHec-nnaHa.

- OCHOBHbIE MPUHLMMbI TAUM-MEHEPKMEHTA.

- BO3MOXHOCTM ANt HenpepblBHOMO MNpodecCcnoHanbHOro pasButus B coepe 6busHeca u
NNaHNPOBAHMS.

- CB43b Mexxay addEKTMBHBIM YNPABIEHNEM BPEMEHEM U YCMNELHbIM BM3HEC-MTAHNPOBAHMNEM.

YMeTb:

- MpoBOANTb aHaNN3 PbIHKA 1 KOHKYPEHTOB.

- CerMEHTMPOBATb PLIHOK M ONMPEAENSTb LLENEBYIO ayAUTOPUIO.

- PaszpabaTbiBaTb MAapKETUMHIOBYO CTpaTeruio.

- OueHmBaTb GMHAHCOBYIO YCTOMUYMBOCTb U PEHTAOENBHOCTbL MPOEKTA.

- OueHmBaTb PUCKM K paspabaTbiBaTb CTPATEMMM X MUHUMU3ALUN.

- [pe3eHToBaTh BM3HEC-MIaH NOTEHLUMAbHBIM MHBECTOPAM U KPEONTOPAM.

- AHanM3nMpoBaTb MHPOPMALMIO M3 Pa3INYHBIX MCTOYHMKOB (CTATUCTUYECKMX AaHHbIX, OTYETOB,
nccnegoBaHumn).

- MnaHnpoBaTb CBOE BPEMS, pacnpenensas 3aaqm no NpUopmUTETAM 1 CPOKaM.

- [MpUMeHsTb NONYYEHHbIe 3HAHWUA MO BU3HEC-NNAHUPOBAHUIO 418  ONTUMU3ALMK  CBOEWN
[eaTeNbHOCTH.

BnageTs:

- HaBblkamMu aHanm3a 1 06paboTkmM MHPOPMaLU,

- HaBblkaMK pa3paboTku 1 Npe3eHTaummn 6usHec-nnaHa.

- HaBblkaMK paboTbl C pasNMYHbBIMU UCTOYHUKAMM JAHHbIX.

- HaBblkaM1 KOMaHAHOW PaboThl.

- CNOCOBHOCTbIO 8 anTUPOBATLCA K U3MEHEHUAM U HEMPEPbLIBHO COBEPLLIEHCTBOBATb CBOWM 3HAHUS
1N HaBbIKU.




1.2. CoeprkaHne AUCLMMNIIHDI

Tema ( ) Ko

NG emMa (pasfgen oUCumnaInHbI KOMNETEHLMM

(B cooTBeTcTBUM ¢ PI1)

1 CopeprxaHune 1 opraHunsaums B1U3HeC-NI1aHMPOBaHMA Ha NPeaNPUATIN YK-6
2 BusHec-nnaH oprannsaumm: GyHKLUM M1 OCOBEHHOCTH YK-6
3 CTpyKTypa 1 cogeprkaHme pasgenos 613Hec-nnaHa YK-6
4 MeToamka 1 pekoMeHgaumMm no CocTaBNeHnIo b13Hec-n1aHa YK-6
YK-6

5 Mpe3eHTaums 1 akcnepTm3a busHec-MnnaHa

1.3. CucTeMa oLEeHMBaHNA NO AUCLUMI/INHE

[lvcumnnvHa nsyyaeTcs B TeYEHNe OHOro CEMECTpPA.
DopMa NPOMEXYTOYHOW aTTECTALMM NO AUCUMMIMHE — 3a4ET.

LLIkanbl OLEHKN YPOBHS
CHOPMUPOBAHHOCTU PE3YNbTATOB

LLikana OUEHKN YPOBHA OCBOEHNA ANCLNTINHDI

0by4yeHus
100 100 -6annbHag WKana, HegnddpepeH
YpoBHeBas WKana 5 T SRR
. banbHas banbHas anddepeHumpoBaHHas npoBaHHas
OLLEHKM KOMMETEHLMM o o

WwKana, % WKana, % oLeHKa/6ann oLeHKa

LOMOPOroBbIn HIKe 61 HWKe 61 | «HEeYLOBNETBOPUTENBHO>» / 2 HEe 3a4TeHO
NMOPOroBbIN 61-85,9 61-69,9 <y JOB/IETBOPUTENBHO> / 3 3a4TEeHO
70-85,9 «XOPOLWO>» / 4 3a4YTEeHOo
MOBbILLUEHHbIN 86-100 86-100 «OT/IMYHO» / § 3a4YTEeHOo




2. MNepeyeHb OLEeHOYHbIX MaTEPUANIOB /151 MPOBEAEHWS MPOMEXXYTOYHOM aTTeCTaLlum

BOI'IpOCbI AN4a NoAroTOBKU K 3a4eTy

Ne |

CopeprkaHne Bornpoca

YK-6: CnocobeH onpepensitb 1 peanm3oBbiBaTb MPUOPUTETH COBCTBEHHOM AEATENBHOCTU U

Cnocobul ee COBepLEeHCTBOBaHNA Ha OCHOBE CaMOOLIEHKU U o6pasoBaHm| B TEYEHNE BCEN YKM3HU

1. | Onpegenute NoHaTUE "BU3HEC-MNaH" 1 ero OCHOBHbIE GYHKLMN.

2. | Kakue T1nbl 6M3HEC-NNaHoB Bbl 3HAETE U B YEM UX OTINYUA?

3. | [ng vero Hy>keH bU3HeC-Mn1aH: NepevnciMTe OCHOBHbBIE Le/n ero paspaboTKu.

4. | KTO 9Bngt0TCS OCHOBHbIMW NO/b30BaTENSIMU BU3HEC-MNaHA?

5. | B yeM 3aknovaeTcs pasHuua Mexay b1sHec-ni1aHoM 1 BUsHeC-Mo4enNblo?

6. | OnuwuTe aTanbl aHanM3a pbiHka. Kakme MeTofbl Bbl 6bl MICMONb30BaNM 419 UCCNELOBAaHMA
PbIHKA?

7. | Kak onpefenutb LeneBon pbiIHOK 1 ero cerMeHTaumio? lNpveBeanTe nprMepbl CerMeHTaumm.

8. | Y10 Takoe SWOT-aHanmn3? Kak ero npoBoAuTb U MHTEPNPETUPOBATL Pe3y/bTaTbl?

9. | Kak oueHNTb KOHKYPEHTHYIO cpeay U OnpefenTb KOHKYPEHTHbIE MPEenMyLLLEeCTBa?

10. | Kak aHann3npoBaTb PbIHOYHbIE TPEHAb! U NPOrHO3MPOBaTb ByAYLINE USMEHEHNS?

11. | OnuwmnTe KNloYeBble 31EMEHTbI MApPKETUHIOBOIO M1aHa.

12. | Kak onpefenutb CTpaTermio LeHoobpasoBaHus? Kakue noaxoabl CyLeCcTByoT?

13. | Kakne kaHasbl AuCTpubyLmm Bbl 3HaeTe? Kak BblbpaTb ONTMMAa/IbHbIV KaHa?

14. | Kak paspaboTtaTb adbekTUBHYIO pekIaMHyo KaMnaHmio?

15. | Kak M3mMepuTb 3aGpPeKTUBHOCTb MAPKETUHIOBbIX MEPOMPUATUIN?

16. | Kak onuncaTtb Npon3BOACTBEHHbIN NPOLECcC B 6U3HeC-n1aHe?

17. | Kak onpefnenntb HeobxoMMble MPOU3BOACTBEHHbBIE MOLLHOCTU?

18.| Kak oueHuTb 3aTpaTtbl Ha MPOU3BOACTBO?

19. | Kak opraHn3oBaTh yrnpasneHne KayeCTBOM NPOAYKLUMU?

20.| Kak nnaHmpoBaTth NOrMCTUKY U yNpaBieHue 3anacamm?

21. | OnuwmnTe pasnyHble opraHM3aLMOHHO-NPaBoBble GOPMbl BU3Heca. B yeM mnx
NPeEnMyLLEeCTBa N HELOCTAaTKN?

22.| Kak BbibpaTb ONTMMasIbHYO OPraHU3aUMOHHY0 CTPYKTYPY 419 Balen KOMNaHWN?

23.| Kak onuncaTtb KoMaHay ynpasneHus B Bu3Hec-nnaHe? Kakume kavyecTBa BaXKHbl A/14
pykoBoautenemn?

24.| Kak nnaHnpoBaTtb KagpoBoe obecrneyeHmne?

25.| OnuwmnTe OCHOBHbIE PUHAHCOBbBIE NOKA3aTENN, UCMO/b3yeMble B OU3HEC-MIAHNPOBAHUMN.

26.| Kak paccumtaTb TOUKY 6e3yHbITOYHOCTU? YTO OHa NokasbiBaeT?

27.| Kak cocTaBmTb NPOrHO3HbIN GUHAHCOBBIV OTYET (MPUBLINK 1 YOBITKK, HanaHc, OTYET O
LOBVYXXEHUM OEeHEXHbIX CPeaCTB)?

28.| Kakne UCTOYHUKM dUHAHCUPOBAHMS Bbl 3HaeTe? B yeM ux oTanums?

29.| Kak oueHNTb PUHAHCOBbIE PUCKM U Pa3paboTaTb CTPATEMN UX MUHUMU3ALMN?

30.| Kak noarotoBUTbCH K 3almTe busHec-nnaHa n abdekTMBHO NPEe3eHTOoBaTbL ero

noTeHuMal/ibHbIM l/IHBeCTOpaM?




anMeprIVI TeCT AN UTOroBoro TeCtTnMpoBaHUA

Ne |

CofiepyaHune Bonpoca

YK-6: CnocobeH onpeaendrtb U peann3oBbiBaTb MPUOPUTETDI CO6CTBEHHOM AEATENbHOCTU N CNOCO6bI

ee CoBepleHCTBOBaHMA Ha OCHOBE CaMOOLEHKU U O6pa3OBaHVIFI B TEYEHUE BCEN YKM3HU

1. | K OCHOBHbIM Npu3HakaM NpeanpuHUMaTENbCTBA OTHOCUTCS BCE 3a UCKIOYEHUEM
2. | Ong npouenypHOro busHeca xapakTepHoO
3. | Kak onpegenntb KOHKYPEeHTHbIE MPEenMyLLEeCcTBa Ballero b1sHeca 1 kak MCMNo/b3oBaTb X 415
LOCTWKEHMS yCnexa Ha PbiHKe?
4. | Kak ynpaBnatb KOMaHAOW W [AenermpoBaTb MNOAHOMOYMS Ans 2bdeKTMBHOW peannsaumm
busHec-nnaHa?
5. | BusHec kak cucTeMa npeacTaBnseT cobon aBneHne, HaaeneHHoe YeTbiPbMsi CBOMCTBAMMU:
6. | Bu3HecMeH oTanyaeTcs OT MpeanpUHUMAaTENs TEM, 4TO
a) 6epeT Ha cebs pUCK BeaeHus aena
6) 3aHMMaeTcs opraHusaumen busHeca
B) BedeT 6U3HEC «TPaAULMOHHBIMU» METOLAMM
nweT HoBble chepbl M cnOCObbl BefieHMs bu3Heca
7. | NnaHnpoBaHue 3T1o:
8. | YKakuTe npaBubHYi0 NOCIeA0BaTE/IbHOCTL STAMNOB NpoLecca N1aHNpPOBaHUS
9. | OCHOBHbIMY GYHKLMSMIN NPEANPUATIS SBNSIOTCS
10. | KakoBa uenb nnaHnpoBaHUs pecypcos?
11. | CTpaTtermnyeckoe nnaHMpoBaHue — 370
12. | CTpaTtermyeckuin nnaH aTo:
13. | BusHec-nnaHMpoBaHne — 370!
14. | busHec-nnaH aTo:
15. | MpeaMeToM BUsHeC-NNaHMPOBAHNS SBNSIOTCS
a) nobor cybbekT npeanpuHUMaTenbCKon cpepl: PUPMbl, 6aHKK1, CTPaxoBble 1 TPacToBble
KOMMAHWW, NHBECTULMOHHbIE CTPYKTYPbI
6) oTaenbHble cTpaTermieckme nsMeHeHns B 61sHece, NpeacTaB/IeHHble B BUAE
B) WMHBECTUUMOHHBIX M MHHOBALMOHHBIX NMPOEKTOB
M oTAenbHble 6U3HEC - €AMHULIBI OPraHM3aLmn
16. | OCHOBHblE Lenu busHec-nnaHa;
17. | OcHoBHas GyHKLMSA BU3HEC-MaHA 3aK/II04aeTCs B
a) onepaTMBHOM ynpaBneHue Gprupmon
6) KOHTpOne npouecca pPasBUTUS GUPMbI
B) MPUBNEYEHUM IEHEXKHBIX CPECTB
M KOOPAMHALMM U PerynmpoBaHnm
18. | Bu3Hec-nnaH 0CBOEHMS HOBOIO MPOM3BOACTBA OTHOCUTCS K BUAY
a) 3KOHOMMYECKOrO MIaHNPOBAHMS
©) [AONrOCPOYHOrO MAAHUPOBAHMA
B) TeKylero niaHnpoBaHus
M CTpaTernyeckoro njiaHMpoBaHus
19. | AapecaTbl 6M3Hec-nnaHa aTo:
20. | Uenb aHanusa obuiero nonoxeHus npeanpuatms:
21. | OnucaHuve pasgena «AHanus bBusHec - cpefbl OpraHM3aLMn BKIIOYAET CAeAyioWmMe OCHOBHbIE
MYHKTBI:
22. | FnaBHas Lenb OLEHKM 1 MPOrHO3MPOBaHMS PbiHKa CObITa:

a) cermMeHTaums pbiHKa
6) BbigBNEHNE GaKTOPOB KOHKYPEHLMN
B) [AOCTOBepHas oLeHKa obbeMa Npogax




NO

CogeprkaHue Borpoca

r onpeneneHue NoTeHUManbHOM eMKOCTU PbiHKa
) NPOrHO3MPOBAHNE PbIHOYHOM KOHBIOHKTYPbI

23. | EMKOCTb pbiHKa 3TO:

24. | basoBble cTpaTernm obecneyeHmns KOHKYPEHTHbIX MPEUMYLLECTB:
a) cTpateruns OTHOCUTENBHO LieHbl Ha TOBAP
6) cTpaTerns oTHOCUTENbHO KayecTBa ToBapa
B) CTpaTerum oTHOCUTE/NbHO LIeHbl M KayecTBa ToBapa
M cTpaTervs NpoaBMXeHUs
[) Npou3BOACTBEHHas cTpaTeruns

25. | Pasgenbl busHec-nnaHa, NOCBAWEHHbIE NIAHMPOBAHMIO MPOU3BOACTBEHHbIX PECYPCOB:

26. | OCHOBHas Le/lb OpraHM3aLOHHOrO niaHa:

27. | AenoBoe pacnucaHmne busHec-npoeKTa CoaePXUT MHPOPMaLMIO:

28. | Ha3oBMTE OCHOBHbIE 3N1IEMEHTbI MPABOBOro obecneyeHmns npoekTa:

29. | icxoaHble napameTpbl 4ns GOpMUPOBaHUS GUHAHCOBOIO MniaHa NpoekTa:
a)  MHBECTUUMOHHbBIE N TEKYLLME U3AEPIKKM MO NPOEKTY
6) 3KOHOMMYECKME NapaMeTpbl peann3aumm NpoekTa
B)  MapKEeTWMHroBble MCCNEeA0BaHNS PbiHKA
M MNPOrHO3 Npofaxk

30. | Mnan npubbiam (yObITKOB) NO MPOEKTY B BU3HEC-MNIaHE COCTABNAETCS:
a) B popMe ByxranTepckom oTYeTHOCTH
6) B COOTBETCTBUM C AEMCTBYIOLLMMM HOPMAMU U MPABUIAMM, HO MO YMPOLLEHHO dopMe
B) MPOW3BO/ILHO

31. | YTO Takoe CpOK OKynaeMoCTH NpoeKTa:

32. | Boigenute ocHOBHble CTaanu BU3HeC-nnaHnpoBaHMS

33. | A'ToroBbIM pacyeToM NPOom3BOACTBEHHOIO M1aHa SBISETCS:

34. | B 4eM 3akmoyaeTcs OCHOBHas C/NOXHOCTb Mpu paspaboTke ¢GUMHAHCOBOro MnaHa A/
COBEPLIEHHO HOBOrO BU3HECA, HE MMEIOLLLErO UCTOPUM MPOAAXK?

35. | Kakne knoveBble GakTopbl HEOOXOAMMO YYMTbIBATL NPU BbIGOPE LLENEBOro pbiHKa 4151 HOBOMO
NpoAyKTa Uan ycnyrmu?

36. | Kak MOXHO MWHUMU3MPOBATb PUCKW, CBSi3aHHble C  HEeONPeAeNeHHOCTbIO PbiHKa  Npu
paspaboTke busHec-naaHa?

37. | B 4eM 3akmoyaeTcs BaXXHOCTb YETKOrO W MOHATHOIrO OonucaHus busHec-moaenu B GUsHec-
nnaHe?

38. | Kak MOXHO obecneynTb YCnewHylo peannsaumio 6usHec-nnaHa, y4uTbiBas MOCTOSHHbIE
M3MEHEHUS BHELWHEN cpefbl?

39. | Kak onpegenuTb Lenesyo ayanTtopuio 415 HOBOro MPOAYyKTa WK YCYTW U KaK 3TO BAUSET Ha
CTpaTermio MapKeTUHra?

40. | Kakne knoveBble  PUHAHCOBbIE MOKa3aTeNM HeObXOAMMO OTCNEXMBATL MNPU  OLEHKe
3PDEKTUBHOCTU BU3HEC-MAHA U MPUHATUM YNIPABNIEHYECKUX PELLEHNN?

41. | :KaK OLEHUTb PUCKM, CBA3aHHbIE C 3aMyCKOM HOBOrO BU3HECA, M KaK MOXHO MUHUMM3MPOBATb
NX BIVSHWE Ha yCNex NPOeKTa?

42. | KakoBa po/ib MapKeTUMHIOBOW CTpaTeruv B AOCTMXKEHUWU Lener, 0603Ha4YeHHbIX B GU3HeC-
n/1aHe, M Kak OHa B3anMOCBS3aHa C APYrMU pasgenamm niaHa?

43. | Kak obecneynTb rmbKOCTb BU3HEC-TNIaHa B YCNIOBUAX M3MEHSIOLLENCS PHIHOYHOM KOHBIOHKTYPbI
N HenpeaBUOEHHbIX O6CTOATENBCTB?

44. | Kakon pasgen busHec-nnaHa HanpaBieH Ha TO, YTOObI Moka3aTh 6y AyLMM MHBECTOPAaM
NpWBAEKaTENbHOCTb MPOeKTa?
a) no aHanusy pbiHKa
6) no drHaHCOBOMY MnaHy
B) MO OpraHM3auUMOHHOMY MaaHy
r 1o pesioMe

45. | Kakown pasgen 6usHec - niaHa yKasblBaeT, Kakne CpecTBa, NOMELLEHNS 1 PECYPCbI

naaHNMpyeTcd UCrno/1b30BaTb A4/14 BeJeHA CBOEro ou3Heca: 34aHN4, Mebeb, MaLMHbI U




NO

CogeprkaHue Borpoca

060pYyAOBaHNE, KOTOPbIE HEOHXOAMMBI /19 MPOEKTA, a TAKXKE Cbipbe 1 MaTepuabl,
MCNob3yeMble /19 MPOU3BOACTBA TOBAPOB UM NPEefoCTaBNeHNs YCyr?

a) NpPOW3BOACTBEHHbIN M1aH

6) ¢dUMHaAHCOBbIV NaH

B) MaaH no kagpam

M onepaTtuBHbIA NNaH

[)  nepcrnekTUBHbIN NnaaH




