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1. MacnopT ¢$oHAa oueHoYHbIX cpeacTs (nanee - POC)

1.1. MnaHMpyeMble pesynbTaThl 06yYeHMs No AUCLUMIHE

Kog Koz v HaMMEeHOBaHWe MHOMKATOPOB
HanmMeHoBaHWe KoMNeTeHLMM
KOMNeTeHumMn LOCTUXKEHUS KOMNEeTEHLMM
MK-2 CnocobeH ocyuwectsnath | MMNK-2.2.  [1eMOHCTpUPYET 3HaHMA O
OopraHM3aunMoHHO-YNPaBIEHYECKYIO COLEPXaHUM OCHOBHbIX 3TanoB pPaboThl
[EeaTeNbHOCTb npeanpusaTum M| Mo opraHuM3aumn  MNJIaHUPOBAHUS U
OopraHu13aummn, HanpaB/EHHYO Ha | aHaIMTUYECKON LEeATENbHOCTH
NoBbILWEeHMe 3bdEKTUBHOCTH n | NnpegnpusaTus
PEHTAbEbHOCTM NPOU3BOACTBA NIMK-2.3. Ob6bacHsaeT B3aMMOCBS3b
CTPYKTYPHbIX nogpasgeneHum n
OTAE/bHbIX CneumanncTos npv
OCYLWECTBNEHUN  MI1AHUPOBaHUS n
aHaNUTUYECKON LEeATENbHOCTH
npeanpuaTmns
MK-4 CnocobeH paspabaTtbiBaTb n | NMK-41. TNogrotaBnmMBaeT UCXOAHbIE
060CHOBbIBATH pasgen NIaHOB | AaHHble pPa3paboTKM pasfenioB MNIaHOB

(bn3Hec-nnaHoB.) n OCYLLECTBNATD
KOHTPO/b 3a BbINOJHEHNEM MIAHOBbIX
3a4aHunm

(bU3HecC-NNaHoB) MpeanpusTug, B TOM
ymcne cTpaTernyeckmx

NIMK-4.2.YyacTByeT B paspaboTke U
060CHOBaHNN TEKYLLMX n
NepCcneKTUBHbBIX N1aHOB

NIMK-4.3. OcywecTBNSeT KOHTPOMb 3a
XO[O0M BbINOTHEHUS NIAHOBbIX 334aHNN

B pe3ynbtaTte n3ydeHna anCunnimHbl O6yanOLLI,l/Il7ICFI OOJDKEH:.

3HaTb:

- CYWHOCTb U CoepXKaHne pPas/IMyHbiX NOAXOLOB CTPATErmMyeckoro naaHnpoBaHKS,
noaxonpbl K GOpMMUPOBaHMIO 1 pa3paboTKe CTpaTErMYEeCKOro naaHa NpeanpuaTus;

- OCHOBHble 3Tanbl Npouecca CTPATErM4eCKoro naaHUpPOBaHUS, UX COAEPXKAHUE U
NPaKTUKY pacyeTa OCHOBHbIX 3KOHOMUYECKMX MOKasaTenemn, XapakTepusyowmx o6beKThbl
CTpAaTErMyecKoro niaHnpPoOBaHNS;

- MeTofbl aHa/M3a BHELWHEN W BHYTPEHHEN cpefbl NpeanpusTus, UHCTPYMEHTHI
BbIPQOOTKM CTpaTermu;

- OCHOBHble COCTaBfdlWME MpoLecca BblpaboTKM CTpaTernn npPeanpuaTns Ha
KPATKOCPOYHYIO U OONTOCPOYHYIO NEPCNEKTUBY;

- MOPSOOK paspaboTKM NepPCnekTUBHbLIX M rOAOBbIX MIAaHOB MPOM3BOACTBEHHON,
XO35MCTBEHHOW U COUMANTbHOW LEATENbHOCTU OpraHm3aLmu;

- NopsgoK pa3paboTkM  MEePCneKTUBHLIX WU

rofoBbIX M/IAHOB XO38MCTBEHHO--

CI)I/IHaHCOBOVI 7 I"IpOl/I3BO,£I,CTBeHHOI;I AedaTe/IbHOCTN OpraHmn3aulnm

YMeTb:

- KnaccuopuumpoBaTb

NPEn3HaKam,

BUAbI

CTpaTerm4ecCkoro

NNaHMPOBaHMA NO  Pa3/IN4HbIM

- NPUMEHATb aHaAMTUYECKME METOAbl U CTpaTErmyeckme MHCTPYMEHThI B npouecce
BblPabOTKM CTpATErNMN NPEANnPUATUS Ha KPATKOCPOUYHYIO M ONTOCPOYHYIO NepCneKTUBY;

- cucTemMaTtusMpoBaTb M 0606uWaTh MHOPMaLMIO, TOTOBUTb CMPaBKM M 0630PbI MO
BOMpOcaM NPoPeCCUOHANBHOM AEATENBHOCTY;

- MPOBOAUTb pPaCHeTHI

OCHOBHbIX 3KOHOMUWYECKMX MOoKa3aTelen M  OLEeHMBaTb

NoNy4YeHHble pe3ybTaTbl C NOCNeAyoLLEN BbIpabOoTKOM CTpaTErMyeckmx pelleHuit,
- BbIIBNATb WM AHANM3MPOBATb MPOONAEMbI MPU AHANM3E KOHKPETHBIX CUTyauuin B

npouecce GoOpMUPOBaHUA U

pa3paboTKM

cTpartermyeckoro

nnaHa npeanpuaTus,

npegnaraTtb Cnocobbl UX peweHna n oueHMBaTb OXXMaeMble Pe3y/1bTaTbl,




- OUEeHMBaTb YPOBEHb PNUCKa B CTpaTerM4eCKOoM nj1aHMpOoBaHNN

BnapeTs:

- HaBblKaMX MNPUMEHEHUS WHCTPYMEHTOB CTpPaTErmMyeckoro mMa1aHMpoOBaHUS B
npouecce BbIPAOGOTKM CTpATErMM MPEeAnpUaTUS Ha KPATKOCPOYHYIO WM AONTOCPOYHYHO
nepcnexkTuBy;

- HaBblKaMW MPOBEAEHMS aHANM3a N OUEHKM BHEWHErO M BHYTPEHHEINO OKPYXXEHUS
npeanpusaTms;

-HaBblkaMK  pa3paboTKM CTpaTernn opraHusaumMm C  Uenbtd agantauym  ee
XO35MCTBEHHOM AEATENbHOCTN NUCUCTEMbI YIPABNEHUS K U3MEHSIOLLMMCS B YCIOBUSAX PbIHKA
BHEWHUM W  BHYTPEHHMM 3KOHOMUYECKMM YCNOBUSM, MOATOTOBKA W COrnacoBaHWe
pPa3fenoB  TAKTUYECKMX KOMIMIEKCHbIX M1AHOB MPOW3BOACTBEHHOM, GUHAHCOBOM U
KOMMEPYECKOM OeSTENbHOCTN OpraHM3aLmm n ee CTPYKTYPHbIXNogpasgeneHnm (0T4enos,
LEXOB)

1.2. CoaeprkaHne AUCLMIMIUHDI

Kon
NG Tema (pasgen gucumnanHbl) G TETEIN
(B cooTBeTCcTBUKM C PINA)
Tema 1. BBegeHue B cTpaTermyeckoe nnaHmposaHme rK-2
1
2 TemMa 2. MeToLonornyeckme acnekTbl CTpaTermnyeckoro niaHnpoBaHua Ha | MNK-4
npeanpuaTum
3. Tema 3. Muccua n ctpaternyeckme Lenm npeanpustms MK-2
MK-4
4 TeMma 4. CTpaTtermyeckum aHanuns cpebl npeanpuatms MK-4
5. TeMma 5. KoprnopaTnBHble CTpaTernmm 1 Ux xapaktepucTmka rK-2
6. TeMa 6. KOHKYpPEeHTHbIe CTpaTerum 1 nx XxapakTepucTmka rK-2
7. Tema 7. TexHonorus paspaboTkm cTpaTermm MK-4
8. Tema 8. YyeT dpakTopa pucka B CTpaTErMYeCKOM MIaHNPOBaHUM rK-2
MK-4

1.3. CucTeMa OLeHMBaHUA MO AUCLMMNIVHE

[cumnnnHa nsyyaeTcs B TE4EHME OAHOMO CEMeCTpa.
dopMa NPOMeXXyTOYHOM aTTECTALMM MO ANUCLUNAMHE - 3a4eT

2. MEPEYEHb OLEHOYHbBIX MATEPUAJIOB 11191 MPOBEAEHUS NMPOMEXKY TOYHOW
ATTECTALUNA

dopMa npoBeAeHUs MNPOMEXXYTOYHOW aTTecTaumMm no AUCUMNAMHE: 3a4eT (Mo
pesyibTaTaM HaKOMUTENbHOrO PeNTUHra UK B GOpPMeE KOMMbIOTEPHOIO TECTUPOBAHMS).

YCTHO-MMUCbMEHHas dopMa Mo BOMpPOCaM K 3a4yeTy MpearnonaraeTcs, Kak npaBuio,
ANA CAAYM aKaJeMUYeCKOW 3a[0/MKEHHOCTU UM B KAYyecTBe [OMOMHUTE/NbHbIX BOMPOCOB
Npu cobecefioBaHNM MPU  KOMMbIOTEPHOM TECTUPOBAHUW B ClyYae HeobXoOMMOCTU
YTOYHEHUS OLLEHKM.




21 I'Iepequb TECTOB /14 3a4eTa

[MK-2 NIMK-2.2 UTMNK-2.3. T1K-4 NTINMK-4.1. UTNK-4.2 NT1K-4.3

LYKaXUTe nNpaBWU/IbHYO MNOCNEAO0BATENbHOCTb BbIMOMHEHUS PAbOT MO  aHanuMsy U
NNIQHUPOBAHMIO PUCKOB:

A) onpefeneHne THKeCTU He6NaronpUATHOro cobbITUS

B) pacyeT onacHOCTM JaHHOMO pUCKa 414 naaHa

B) BbisiBIeHME BO3MOXHbIX PUCKOB Ha BCEX aTanax peanusaumm cTpaTtermyeckoro niaHa um
BO BCex 06nacTtax MNpOn3BOACTBEHHO-XO3AMCTBEHHOW AOEATENbHOCTM  NpeanpuaTus
(MaeHTrdmKaums prUCKoB)

) onpefeneHne BeposiTHOCTU HAaCTYMIEHUS KaXKAOro pUCKa

2. Nopn cTpaTernen NpuHATO NOHMMaTb

A) Habop NpaBmI U MPUEMOB, C MOMOLLbIO KOTOPbLIX 4OCTUMAIOTCS OCHOBOMOIAraloLlme Lenm
Pa3BUTUA TOW UM UHOU CUCTEMDI

B) nporHosnpoBaHue 6yayuwero GUHAHCOBOIrO COCTOSHUS MPEeLNPUATUS

B) obs13aTenscTBa B OTHOWEHUM AENCTBUI, NOCPEACTBOM KOTOPLIX byaeT
pEeanI30BbIBATLCA M1aBHAs 3afa4a NpeanpusaTms

) BbIIBNEHME CUJIbHBIX 1 CIabbIX CTOPOH NPeanpusaTma

3. ComeprkaHme nopTtdensHom (KopnopaTnBHOW, 6a30BOM) CTPATEMMM BKTIIOYAET:

A) pacnonoxeHue 1 MacwTabbl obnacten AeaTeNbHOCTH, rae 6yayT rmoKo NPOSBAATLCS
KOHKYPEHTHbIE NpenMyLLeCcTBa OpraHn3aLm, CUHEPIM3M Pa3/INYHbIX AeATEebHOCTEN

B) ncnonb3oBaHWe TEXHONOMMN MO MPUHLMMY «ABOMHOTO Ha3HAYEHUS>»

B) ncnonb3oBaHWe opraHmsaumen KOHKYPEHTHbIX MPerMYLLECTB BO3MOXHbIX MapTHEPOB
no 6U3HECY B Lenax JaHHOW OpraHm13aumm

) MHOrOO6pPa3HOE NCMO/b30BAHME PA3IMYHOIO POAA PECYPCOB GUPMbI - MaTEPUASbHbIX,
bMHAHCOBBIX, HAYYHO-TEXHUYECKMX, KQAPOBbIX U Ap.

4.OCHOBHOW Lenbto nopTdhenbHom (KopnopaTnBHOM, 6a30BOM) CTpaTerm 9BAsSeTCs:
A) paclumpeHune 1 ykpenineHue noptdens LeHHbIX bymar

B) pasgoeneHue Tpyaa

B) onpepeneHue cneundumkmn n oCoObeHHOCTEN TOBapa KOHKYPEHTa

) BbISIBNEHWE KOHKYPEHTHbIX MPENMYLLECTB

5.KakoBa knaccmnoumkaLms 6a3oBbiX CTpATErni No MHEHWIO TpeHeBa?

A) cTpaTernm pocTa, cTpaTermm nogaeprkaHus, ctpaTermm yxona, KOMoMHMPOBaHHbIE
cTpaTermm

B) cTparterum pocTa, cTpaTernn Nogaep)KaHuns, CtpaTerny CokpalleHms,
KOMOWHUPOBAHHbIE CTpaTernm

B) cTpaternm KOHLEHTPUPOBAHHOIO POCT, CTPATErNMM NOLAAEPMKAHMS, CTpaTErnm
COKpaLLEeHns

) cTpaTerum MHTErPUPOBAHHOIO POCTA, CTPATEMMU COKPALLEHUS, KOMOBUHMPOBAHHBIE
cTpaTermm

6.KakoBa knaccudumkaums 6a3oBbix CTpaTern nNo MHeHuo M.Moptepa?



A) cTpaTermm KOHUEHTPUPOBAHHOIO (OrpaHNYeHHOro) PoCTa, CTpaTermm
NHTErpPUPOBAHHOrO POCTa, CTPaTErMn AMBEPCUOULIMPOBAHHOIO POCTA, CTPaTEr N
CoKpalLeHs

B) cTpaTernm pocTa, CTpaTernm nogaepaHuns, ctpatermm CoKpalleHums,
KOMBUWHMPOBAHHbIE CTpaTernm

B) cTpaTermm MHTErpMpoBaHHOro POCTa, CTPATErMN COKPALLEHNS, KOMOWMHWUPOBAHHbIE
cTpaTtermm

) cTpaTerum KOHUEHTPUPOBAHHOIO POCTA, CTPATErMM MHTEMPUPOBAHHOIO POCTA,
cTpaTerny noaaepaHms, CTpaTermm CokpalleHus

7. B rpynny cTpaTernm KOHUEHTPUPOBAHHOIO pOCTa NnonagaloT CTpaTermm, Kotopble
CB$13aHbl C MI3MEHEHNEM ABYX 3NIEMEHTOB

A) NPOAYKTa 1 PbIHKA

B) npoaykTa n kayecTtsa

B) pblHKa 1 MHBECTULMI

) pblHKa M pecypcoB

8. OCHOBHbIMU TUMAMK CTPATEMMIN KOHLEHTPUPOBAHHOTO POCTA ABNSIOTCS

A) cTpaTerns pasBuTus NPOAYKTa, CTPATENNS YCUIEHUS NO3ULMIA HA PbIHKE, CTpaTeruns
Pa3BUTUSA PbIHKA

B) cTpaTerusa pasBuTUa NPOAYKTA, CTpaTerns yCUneHus nos3mumini Ha pbiHke, ctpaTerus
obpaTHOW BEPTUKANBHOW MHTErpaLLmm

B) cTpaTterns ropusoHTanbHOM MHTErpaLmm, ctpaTerus IMkenaaumm

[) cTpaTerus pasBuUTUa NPOAYKTA, CTpaTerns yCUneHus no3mumin Ha pbiHke, ctpaTerus
FOPU30OHTANIbHOW MHTErpaLmm

9.OCHOBHbIMW TUNaMK CTPATEMMIN COKPALLEHMS SBNSIOTCS

A) cTpaTerns nMkBMaaumm, cTpaTerms CUIOMUHYTHOMO YCrexa, CTpaTerus passopoTa,
cTpaTerus CoKpalLeHNs pacxoaoB

B) cTpaTeruns nukemaaumm, ctpaterms CUIOMUHYTHOMO YCNEXa, CTpaTerus passuTUS PbiHKa
B) cTpaTerus passuTna NPOAyKTa, CTpaTerus NMKBMAaLMK, CTPATENMS CUIOMUHYTHOIO
ycnexa

) cTpaTerms pa3BopoTa, CTpATErs COKPALLEHNS PACXOA0B

10.K Kakou rpynne cTpaternm oTHOCATCS CTPATErmm, CBA3aHHbIE B OCHOBHOM C
M3MEHEHWEM NPOoAayKTa U (Mn) PbiHKA U He 3aTparmeBalowpme oTpacsb, NONOXeHne brpMmbl
BHYTPM OTPAC/U U TEXHONOTMIO?

A) KOHUEHTPUPOBAHHOMO POCTa

B) anBepcudmkaumm

B) mHTEerpupoBaHHOro pocTta

) cokpalleHus

11.Kakou T1n cTpaTtermm (M3 rpynnbl CTPATENMM KOHLEHTPUPOBAHHOMO POCTA) Bblbpana
durpmMa, npmnaraowas 6onblne yCcunma B 061acT MapKETMHIA U CTPEMSALLASCS 3aBOEBATH
Nyylmne nosmumm ¢ AaHHbBIM NPOAYKTOM Ha IaHHOM PbIHKE?

A) cTpaTermio pasBnTmns pbiHka

B) cTpaTeruno passuTns NpoaykTa

B) cTpaTermio NpoOHMKHOBEHWS Ha PbIHOK

12 Kakas cTpaTerus Hanbonee npvenekaTenbHa ans GUpMbl, KOTOpas Aasblle HE MOXKET
Pa3BMBATbCS HA OHOM W13 PbIHKOB C JAHHbLIM NPOAYKTOM B PpaMKax AAHHOW OTpac/n?

A) cokpaleHuns

B) KOHUEHTPUPOBaAHHOIO POCTa



B) nHTErpnpoBaHHoro pocra
[ aneepcundurkaumm

13.CTpaTerus nogaepxaHus:

A) 9BNgEeTCS MaNIOPUCKOBAHHOW, Tak Kak OHa OPUEHTUPOBAHA Ha YXKe BbiMyCKaeMyio
NPOAYKUMIO N yXKEe OCBOEHHbIE PbIHKM

B) npuMeHseTcs Ons HaXoOAWMXCS Ha CTaAMM YBAAAHMUS CErMEHTOB PbIHKA M MPOAYKTOB
B) cTpaTermmn yxofa C yBsatoLLIMX CETMEHTOB, MPU KOTOPOW BbICBOBOXKAAOWMECS B
pesynbTaTe yXxo[a Pecypchl MCMOMb3YyOTCA ANS POCTa Ha APYTUX, NePCNEKTUBHbBIX
HanpaBneHUsx

14. o KOHKYPEHTHOW (SKOHOMUYECKOW, AENOBOW) CTpaTErMem NOHUMALOT.

A) Habop NpasuI U NPUEMOB, C MOMOLLBIO KOTOPbLIX JOCTUrAOTCS OCHOBOMOMArawme Lem
Pas3BUTUS NpeanpuaTma (CTpaTernyeckon eaAmnH1Lbl b13Heca) SKOHOMUYECKUMU
CpeAcTBaMu U MeTodaMM

B) Habop npaBua 1 NPUEMOB, C MOMOLLbIO KOTOPbIX 4OCTUIAtOTCS OCHOBOMNOMAratowme Lenm
Pa3BUTUA TOW UM UHOU CUCTEMDI

B) nporHo3npoBaHue byayuero puHAHCOBOro COCTOSHUSA NPeanpUaTUs

) BbIIBNEHME CUJbHBIX M CabbiX CTOPOH NpeanpuaTus

15. OCHOBHOW LeNbio AeN0BOM (KOHKYPEHTHOM) CTpaTernm SBnsioTCs:

A) LOCTUXKEHMNE YCTONYMBBIX KOHKYPEHTHbBIX MPENMYLLECTB B OpraHM3aLmm
B) pacwupeHune noptdens LeHHbIX bymar

B) onpegeneHune paboT B nofpasfeneHnsax opraHmsaumm

) COBEpPLWEHCTBOBaHME CTPYKTYPbI yNpaBneHms

16. CocTaBnsiolme CTpaTeErMyeckoro nNiaHMpPoOBaHUS, peasinlyemble BO BHELWHEN cpefe
dUPMBI;

A) ToBapHas cTpaTterus npeanpuaTns

B) cTpaTerua ueHoobpasoBaHma

B) cTpaTerns CHMKXeHUs TpaHCaKUMOHHbBIX M3OepeK

) cTpaTernsa CHMKEeHMS NPOU3BOACTBEHHbIX M3AEPIKEK

[) cTpaTterns MHBECTULMOHHOW LEATENbHOCTU

17. CocTaBnsiolwme CTpaTermyeckoro NaaHnMpoBaHus, peanmsyemble BO BHYTPEHHEN cpefe
dUPMbI;

A) cTpaTerns CHMKEHUs NPOU3BOACTBEHHbBIX U3LEPXKEK

B) cTpaTerns ctuMynmMpoBaHua NepcoHana NpeanpuaTms

B) cTpaTterns CHmxeHns TPaHCAKLUMOHHbIX U3LEPXKEK

) cTpaTerus noBefeHus NoTpebuTenen Ha PbiHkax AeHEr 1 LLeHHbIX 6yMar

18.OCHOBHbIMU CPEACTBAMM 3aLLUMUTbI KOHKYPEHTHbIX NPENMYLLECTB ABASIOTCS:

A) MOHOMONNK, NATEHTbI, CEKPETHOCTb Pa3PaboTOK GUPMbI, OCTYMN K UCTOYHUKAM ChblIpbS
NIV KOMMYHMKALLUSM

B) MOHOMONMK, NATEHTHI, LOU, 3aHMMaEMble GUPMOK Ha PbIHKe

B) cekpeTHOCTb pa3paboTok GrpMbl, Hannyme GUHAHCOBO-KPEAUTHBIX PECYPCOB

) NpubbINb U peHTabebHOCTb NPEANPUATUA

19.K OCHOBHbIM KOHKYPEHTHbBIM CTpaTervsM OTHOCATCS:
A) CTpaTerns HU3KNX N3geprrek

B) cTpaTermna anddepeHumaumm

B) cTpaTerus cermeHTaumm

[ nopTtdenbHble cTpaTerum



[1) onepauoHHble cTpaTermm
E) dyHKUMOHaNbHbIE CTpaTerum

20. CTpartermna nmaepcTea B U3gepykkax HanpaBneHa:

A) Ha OCTMKEHNE KOHKYPEHTHbBIX MPEeMMYLLIECTB 3@ CYET HM3KMX 3aTPAT Ha NPOM3BOACTBO
NPOAYKLMN UM OKa3aHue YCayr

B) He Ha obCcny)KMBaHWE BCEro pblHKA CTaHAAPTU3MPOBAHHOIO TOBApa, @ Ha N3roTOB/EHME
0CO60M NPOAYKLUMN, ABASOLLIENCS MOAMbUKALMEN CTAHAAPTHOMO N3aenns

B) Ha BbI6OP OrpaHMYeHHOM No MaclTabam chepbl XO39MCTBEHHOW AeATENbHOCTM C PE3KO
OrpPaHMYEHHBIM KPYroM noTpebuTtenen

21. CTpaTerns HU3K1X n3gepxek 0COBEHHO ycnewHa, ecnu:

A) 21aCTUYHOCTb CMpoca Mo LEeHe BbICOKas

B) anacTmyHOCTb Cnpoca Nno LeHe H13Kas

B) anacTMYHOCTb CNpoca No LeHe HyneBas

) U34EePXKKM B OCHOBHOM COCTOST M3 3aTPAT Ha 3apaboTHYIO naTy

22. CTpaTerns cermMeHTaumm pboiHka (GoKycmpoBaHms) CBsi3aHa C TEM, YTO:

A) npeanpuaTne JOCTUraeT KOHKYPEHTHbBIX MPEerMYLLECTB 3a CHET Bbibopa OrpaHNYEHHOM
no MacwTabam chepbl XO39MCTBEHHOWN AEATENBHOCTUN C PE3KO OrPaHNYEHHBIM KPYToM
notpebutenen

B) npeanpuaTne nepsBbiM NpeaiaraeT Ha PbIHOK OPUIMHA/bHbLIM TOBap (yCnyry)

B) npeanpuaTne nonyvyaeTt KOHKYPEHTHbIE MPEUMYLLECTB 3a CHET COEeAUMHEHUS ABYX UIU
60/bLEro Yncnaa busHeC eAnHNL, B OOHUX pyKax

) npegnpusTMe OOCTUraeT KOHKYPEHTHbLIX MPENMYLLLECTB 3a CYHET HM3KKMX 3aTpaT Ha
NPOW3BOACTBO MNPOAYKLMN UM OKA3aHWE YCNyT

23. CTpaTeruns cermMeHTaumm oCobeHHo ycnelHa:
A) Npu TOproene ogHOPOAHLIM TOBAPOM

B) npu npon3BoACTBE TOBAPOB MAaCCOBOro CNpoca
B) npu peanusaumm anUTHLIX TOBAPOB

) Npu opraHun3aLm TOProBN B Ma/IeHbKOM ropofe

24. Ctpaterus gnddepeHumaumm oCobeHHO ycnelHa:

A) B yCIOBMSIX MQCCOBOIO CNpoCa;

B) korga MHorre nokynaTem 3auHTEPECOBaHbl B OCOHBbLIX XapaKTepUCTUKaxX ToBapa

B) korga npefnoyTeHns nokynatenem CUNbHO OTIMYAITCS B 38BUCUMOCTU OT
NONOBO3PACTHOM MPUHALIEKHOCTHU

N korga anddepeHumanmsa PbIHOYHBIX HALL COYETAETCS C BBICOKOM 31aCTUYHOCTBIO CNpOoCca
no goxoay

25. CTparterns cuHeprmsma

A) 3TO CcTpaTerns NoyYeHUst KOHKYPEHTHbIX MPEUMYLLECTB 3a CHET COEAMHEHUS ABYX UIN
60/bLWEro Yncna busHec enHNL, B OOHUX pyKax

B) 03HavaeT, 4To NpegnpuaTHe NepBbIM NpefnaraeT Ha PbIHOK OPUIMHA/bHbLIM TOBAP
(ycnyry)

B) BbI6Op orpaHM4eHHOW No MaclTabam chepbl XO39UCTBEHHOM AEATENbHOCTU C PE3KO
OrPaHUYEHHBIM KPYTroM noTpebutenen

) Ha LOCTUXKEHME KOHKYPEHTHBIX MPENUMYLLECTB 3a CYET HM3KMX 3aTPaT Ha NPOM3BOACTBO
NPOAYKLMM UNN OKa3aHWe YCnyr

26. Kakme cTpaTtermm MoxeT BblbupaTb GMpMa, MMetoLas CUbHbIE KOHKYPEHTHbIE MO3MLMK,
npwY MEAIEHHOM POCTE PbIHKA?



A) BepTuKanbHas MHTerpaums

B) coBMecTHOEe npeanpustne B HOBOW 0b61acTu
B) KoHUEeHTpHYeckas amBepcudumkaLms

[) ropu3soHTanbHas MHTerpauus Uy CansgHme
[1) cokpaleHme

27 .KOHKypEeHTHble MPEeNMYLLECTBA, CBA3aHHbIE C HAIMYMEM AeWeBOW paboyen Cubl,
[OCTYMHOCTbIO MCTOYHMKOB CblPbSl, OTHOCSATCS K KOHKYPEHTHbBIM MPenMyLLIeCTBaM:
A) HU3KOTrO paHra

B) BbICOKOro paHra

28. Kakune 13 nepevmcieHHbiX GakToOpOoB ONpeaenstoT KOHKYPEHTHYIO CUTy NOCTaBLLMKa
opraHuvsauumn?

A) KOHUEHTPUPOBAHHOCTb MOCTABLLMKA Ha PaboTe C KOHKPETHbIMU KITMEHTaMU

B) ypoBeHb cneupannsaumm NnocTaBLmKa

B) TemMnbl HOAALMM 1 HOPMbI HANIOTOOBTOXKEHMS

[ BCe nepeyncnieHHble ¢akTopbl

29.KOHKypeHTHas cpefia opraHmM3aummn onpeaenseTcs:

A) BHYTPUOTPACNEBBIMU KOHKYPEHTAMU, MPOM3BOAALLMMM aHANIOTUYHYIO MPOLYKLMIO
B) TONbKO BHYTPUOTPACNEBBIMN KOHKYPEHTaMM

B) drpmMamMm, Npor3BOAALLIMMM 3aMELLAIOLLMIA MPOLYKT

) ToNbkO dPMPMaMK, KOTOPbLIE MOTYT BbINTU HA PBIHOK C TEM YKe NPOAYKTOM

30.K pu1ckaM, CBsi3aHHbIM C peanusaumen cTpaterm IMaepcTBa B U3LEPXKKaX, OTHOCUTCS:
A) onacHoOCTb MMUTALMI (CNOCOBOB TEXHONIOT MU U METOLOB NPOU3BOACTBEHHOIO
npoLecca), yrpo3a nosBneHus HOBbIX TEXHONOMMI, NMPeHebpexeHne MapKeTUHTOBbIMU
acnekTamu, yrpo3a co CTOPOHbI MHPAALUNM M3LEPKEK, CBOAALLAS HA HET LOCTUXKEHUS
cTpaTermm

B) onacHOCTb UMUTaLMM (YHUKA/IbHBIX CBOMCTB TOBApa), Yrpo3a NosiBleHUs HOBbIX
TEXHOJIOT U, NPEHEBPEIKEHNE OCHOBHbBIM CMPOCOOBPa3syioLLMM GAKTOPOM - LLEHOW U
CKPbITbIMU 33 HEW U3LEPKKAMU, CHMKEHME 3Ha4YeHns anddepeHumaumm ana nokynatenem
no APYrMM MpUYnHaMm

B) umMntauma GokycmnpoBaHus apyrumm GprpMamm, noteps NpuBAeKkaTeIbHOCTM ToBapa A4
BbIOPAHHOIO CErMeHTa, BblaeIeHne KOHKYpeHTaMu elle bonee NoKabHOro CerMeHTa
PbIHKa

31. K puckaM, CBA3aHHbIM C peanusaumen ctpatermn guddepeHumalm, OTHOCUTCS:

A) ONacHOCTb MMUTALLMI (YHMKANbHBIX CBOMCTB TOBApa), yrpo3a NosBAeHUs HOBbIX
TEXHOJIOTUI, NPEHEBPEIKEHNE OCHOBHbBIM CMPOCOOBPa3syioLLMM GAKTOPOM - LLEeHOW U
CKPbITbIMU 3@ HEW U3AEPKKAMU, CHKEHME 3Ha4YeHMs anddepeHumanmm ang nokynatenen
no ApYyrMM nNpuyYmHam

B) ummtaumsa dokycrnpoBaHua opyrumm drpmMamu, noteps NpmsaekaTelbHOCTN ToBapa 414
BbIBPAHHOIO CErMeHTa, BblAEIEHME KOHKYPEHTaMM eLle 60onee NoKanbHOro CErMeHTa
PbIHKa

B) onacHoCTb MuTaumm (CNocob0oB TEXHONOMMM 1 METOLOB NPOU3BOLACTBEHHOIO
npoLecca), yrpo3a NosBaeHUs HOBbIX TEXHONOMMK, NPEeHebPEXEeHNe MapPKETUHIOBbIMY
acnekTamu, yrpo3a co CTOPOHbI MHPAALNM N3LEPKEK, CBOAALLAS HA HET LOCTMIKEHNS
cTpaTermm

32. K prckaM, CBsizaHHbIM C peanmsaumen ctpaTermm GokyCcMpoBaHus, OTHOCUTCS:



A) MuTaums GoKyCHMpoBaHUS OPYrMn GrpMamu, NoTeps NPUBAEKATEbHOCTY TOBapa A1
BbIOPAHHOIO CENMEHTA, BblAENEHNE KOHKYPEHTaMU eLle 6onee TOKa/IbHOro CEerMeHTa
PbIHKa

B) onacHoCTb MUTaLM (YHUKabHBIX CBOMCTB TOBAPA), Yrpo3a nosiBieHMUs HOBbIX
TEXHONIOTUIN, NPEHEBPEIKEHNE OCHOBHbBIM CMPOCOOBPA3YIOLLMM GAKTOPOM - LLEHOW K
CKPbITbIMW 3a HEW U3LEPXKKAMU, CHMKEHME 3HaYeHnsa anddepeHupmanmm ang nokynartenem
no ApYyrMM npuyYmHam

B) onacHoCTb MMMTaLmMmM (CNOCO60B TEXHOOT MM M METOAOB MPOU3BOLACTBEHHOIO
npouecca), yrpo3sa nosBAEHUst HOBbIX TEXHOIOMMI, MPEHEBPEXXEHNE MAaPKETUHIOBbIMM
acnekTamu, yrpo3a co CTOPOHbI MHOAAUMM N3AEPIXKEK, CBOAALLAA HA HET OOCTUMXKEHMS
cTpaTermm

33. Llenbio popmMmnpoBaHus cTpaTernm Npeanpustis SBnaeTcs:

A) BbI6Op CTpaTermyeckomn afibTEPHATMBbI, Ppeann3aLms KOTOPOW NOBLICUT 3PPEKTUBHOCTb
[EATENBHOCTU NPEANPUSATUS B OITOCPOYHOMN NepCcnekTrBe

B) pacwmpeHne onncaHms MMCCum

B) paspaboTka peleHnn, obecneynsalomx spdekTnBHoEe GYHKUMOHNUPOBAHNE
npeanpusaTms

34.Mpouecc cTpaTernyeckoro N1aHMPOBaHMS BKIKOYAET:
A) BbI6Op CTpaTernm

B) dopMynmpoBKy Lenen 1 3agad

B) oueHKy BO3MOXXHOCTEN M aflbTEPHATUBHbBIX BapPUAHTOB
NMOTUBALMIO

[) n3yyeHune pbiHKa

E) onpeneneHune ypoBHeEN nepapxmm

) peannsaumio nnaHa

35.Ha atane 4onrocpoyHoOro naaHMpPoOBaHUS BolpabaTbiBaeTCs:
A) cTpaTerns GprpMbl No BCEM €€ HanpaBIEHUIM

B) cTpaTeruna paboTbl OTAENbHOMO UCMONHUTENS

B) cTpaterns paboTbl OTAENbHOIO NoApa3aeNeHns

36. C noMolLblo aHanmsa nopTdens NpoayKUMM MOryT 6biTb CHaNaHCUPOBaHbI Takne
BaXKHble GpaKTOpPbI KaK

A) foxonbl 1 pacxogpl, UHBECTULUK, YPOBEHL OOHOBISEMOCTU

B) noxoabl 1 pacxofbl, KA4eCTBO, CMPOC

B) nHBeCTNUMK, YPOBEHD OBHOBASEMOCTU, CMPOC

) cnpoc 1 NnpeanoxeHne

37. Boibepute npaBuibHbie aTanbl aHanmsa noptdens NpoayKLUmm:

A) BbIBOP YpOBHEN aHanM3a

B) BblaeneHne o6beKTOB aHaNM3a

B) onpeneneHve napaMeTpoB MaTpUL, MPUMEHSEMbBIX MPK aHanm3e nopTdens NpoayKUUn
) BbIBOP YPOBHSA MHBECTULMI

[) BblogeneHune cybbekToB aHanmsa

38. [1na oueHKM MacwTaboB 61U3HECA MOTYT UCMOMb30BATLCS CAEAYIOWME NOKA3aATENN:
A) [ons pbiHKa

B) oTHOCKTENbHAs AONS PbiHKA

B) CTOMMOCTb YMCTbIX aKTUBOB

[ nebutopckas 3a40/HKEHHOCTb



39.Ha ocHoBe Kkakmnx COCTaBALLIMX OCYLLECTBASETCS BbIGOP CTpATErnMmn pykoBoaMTenem?
A) anbTepHaTUBHbIX BAPWMAHTOB CTpaTernm

B) pe3ynbTaToB aHanusa noptdens npoayKumm

B) kntoyeBbIx GaKTOPOB, onpeaensowmx CTpaTerno npeanpusaTmns

) KOHKYPEHTHOW MO3ULIMK NPEeanpPUaTUS B OTPAC/ N

40. Cpey OCHOBHbIX K/TIOYEBbLIX GAKTOPOB, ONpefensiolwx Bbl6op cTpaTernu, B NepByto
oyepenp, Y4MTbIBaOTCS:

A) Lenu npeanpuaTus

B) MHTepechl M OTHOLWEHWS K CTPATErNMM BbiCLLEro pPyKOBOACTBA

B) ¢prHaHCOBbIE pecypchl

) yrposbl NnpeanpusaTms

[1) BO3MOXXHOCTU NpeanpuaTmns

414acTb npegnpuaTU onpesensioT CTPYKTYPY CTpATErMyecKoro naaHa CoOoTBETCTBEHHO
3Tanam npouecca:

A) CTpaTernyeckoro niaHMpoBaHKs

B)cTpaTernyeckoro MapkeTuHra

B) cTpaTernyeckoro ynpasneHus nepCcoHanom

) opraHusaumm NpeanpuHUMaTeNbCKon AeaTeNbHOCTH

42. B cocTaBe CcTpaTermyeckoro rnaaHa Bol4ensoT cneaylowme pasaenb

A) KoprnopaTuBHas cTpaTerms, NPOAYKLMS, KOHKYPEHLMS, PbIHKK, PeCcypChbl, 4e10BOM
noptdens, MHHOBaLMM

B) kopnopaTtmBHasa cTpaTermns, NPOAYKLMS, KOHKYPEHLMS, CNPOC, KAYeCTBO

B) pecypchl, aenoson nopTdenb, MHHOBAUMM, KQY4ECTBO

[ KopnopaTnBHas cTpaTerus, MHBECTULMN

43470 9BNFETCA pe3ybTaTOM CUCTEMbl CTPATErMYECKOro NMIaHNPOBAHNS?

A) onpegeneHne MUCCUKM Lenen, BbIbop cTpaTernn, pacnpeieneHnn pecypcoB 415
OyayLWmx NporpamMm

B) onpegeneHne NnaHOB MApKETUHIA, NPOU3BOACTBA, BM3HEeC-MNaH

B) onpepeneHune GMHAHCOBOro nnaHa, ctpaTterum cooita

[ onpefenerHne GprUHaAHCOBOIO M1aHa M niaHa 3aKkynok

44.Kakoe 13 NpUBEAEHHbIX HMKE YTBEePXAeHUIM BEPHO?

A) COCTaBNeHne CTPaTErMYecKoro nnaHa - a1o GyHKLMS PyKOBOACTBA

B) cocTaBneHune cTpaTernyeckoro naaHa - 3To NPOLECc, B KOTOPOM 0653aTebHO AO/MHKHbI
y4acTBOBaTb /IIOAM, KOTOPbIE 6yAYyT BNOCNEACTBMM €ro BbINONHATb

B) cocTaBneHne cTpaTermiyeckoro naaHa - 3To Ae0 BHEWHUX KOHCY/IbTAHTOB MO
CTpaTernMyeckoMy nnaHMpPOBaHUIO

) cocTaBneHme cTpaTermyeckoro naaHa - ato GyHKLUMsS N1aHOBOro otaena

45.VIMEI0TCA v pasnnyuma Mexay NoHATUSMU «NpOorpamMMa» 1 «mnaaH» M ecim a, TO B YeM
OHW COCTOAT?

A) NporpamMMa - NoHATHE 6onee WUPOoKoe, B paMKax NPOrpaMmbl MOXKET BbITb HECKO/bKO
NpPOeKTOoB

B) nporpaMma 1 NPoeKT - 3TO, B NPUHLMNE, OAHO M TO e

B) npoekT - noHAT1e Bonee WMpokoe, B pamMkax MPOEKTa MOXKET OblTb HECKO/bKO
nporpamMm

) nporpamMMa 1 NPOEKT PAa3NNYalOTCH, MOCKObKY MCMOMb3YIOTCSH Ha Pa3HbIX CTaAMUSAX
NNAHNPOBAHMS
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46.MoxkeT 1 dMpMa Ha NpPaKTNKEe OQHOBPEMEHHO PEeaM30BbiBATb HECKOIbKO CTPATEMMM:
A) MOXET, TO/IbKO €C/IN 3TO MHOroOoTpacC/1eBasi KOMMAHWS

B) MoxxeT

B) He MOoxeT

47. Kakas owmnbka Hambonee 4acTo NoBTOPSETCA NPU peanmsaumm HOBOM cTpaTermm?

A) OTCYTCTBME HEOOXOAMMbIX PECYPCOB

B) HECNOCOBHOCTb N OTCYTCTBUE YKENAHNS OCYLLECTBAATb CTPATENMYeCKoe NaaHMpPoOBaHNe
B) nnoxoe 3HaHMe BHeWHEero pbiHKa

) HOBas CTpaTerns aBTOMaTMYEeCKN HanaraeTcs Ha CTapyio CTPYKTYpPY

48. Kntoyesas posib B NPOBEAEHNN CTPATEMMYECKNX U3MEHEHWIN 1 MOBUIM3ALNM
noTeHuMana opraHm3aLmm NPUHALIEXNT:

A) PYKOBOACTBY OpraHu13aLmm

B) HenocpeaCcTBEHHBIM UCMOTHUTENSM

B) pykoBoAUTENSM CpefHEro 3BeHa U HEMOCPELCTBEHHbBIM UCMOMHUTENSM

[) HAYYHbBIM N MHXKEHEPHO-TEXHNUYECKUM COTPYLAHMKAM

[1) B paBHOM CTeneHn BCceM paboTHMKAM OpraHm3aLmm

49. 410 9BN9eTCs rnaBHOW LE/blo CTPaTErM4yeCckoro aHaamsa BHeEWHe cpebl
opraHusauym?

A) MHOPMaLMS, KOTOPYIO HAZO YYMTbIBaTb NpU GOPMYIMPOBAHMN MUCCUM OPraHmn3aLmm
B) MHPopMauma 06 yrposax, KOTOPYIO HAZO Y4MUTbIBaTb NPU paspaboTKe KOHKPETHOM
cTpaTermm opraHmaumm

B) n3yyeHmne cneundumkim ToBapa KOHKYPEHTA

50. OpraHunsaums B CTpaTErMYEeCKOM NNaHMPOBaHUM AEATENBHOCTN MCXOANT U3 TOrO, YTO!
A) B OKPY>XXEHUWN MOCTOSHHO BYAYT NPONCXOANUTb M3MEHEHMS

B) okpy»keHue He byaeT U3MEHSATbHCS

B) B OKpYy>XeHuUn He ByaeT NPOUCXOANTb KAYECTBEHHBIX N3MEHEHMI

51.Kakne n3 cnepytowmx GakTopoB AO/MKHbBI O6bITb B NEPBYIO O4epeb YYTeHbl Npu Bbibope
cTpaTernm (ABnaTCs KNo4eBbIMK)?

A) BCe nepeuncneHHble GakTopsl

B) cunbHble CTOPOHbLI OTpac/Iv

B) cunbHbIE CTOPOHBI GUPMBI

M uenu dupmebl

[1) MHTepech! BbiCLWEro pykoBOACTBA

E) kBanudukaums paboTHUKOB

) cTeneHb 3aBUCUMOCTU OT BHELWHEW cpefpl

52.Kakoe oKpyr>keHne paccMaTpuBaeT CTpaTernyeckoe NiaHMpoBaHne NpeanpuaTus Kak
COBOKYMHOCTb ABYX COCTABSIOLLMX: MAKPOOKPYXEHUS U HEMOCPEACTBEHHOIO OKPY>KEHMA?
A) BHelWHee

B) BHyTpeHHee

B) BHYyTpEeHHEE 1 BHELWHEE

[) MaKpOOKpYXeHne

53410 co3faeT obLime yCoBUS CYLLECTBOBAHUS NPEANPUATUS, OHO OKasblBaeT obliee
B/MSIHME HA BCE CyHBEKTbI XO39MCTBOBAHUS:

A) MaKpOOKpY>KeHNe

B) BHYTPEHHEE 1 BHELIHEE OKPYXEHWE

B) BHyTpeHHee oKpy»xeHue
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[) BHELHee OKpy»eHue

54. AHa/IN3 KaKoro OKpY»XXeHus npegycMaTpmBaeT UCCNeLoBaHNE KOMMOHEHTOB BHELIHEN
cpeapl, C KOTOPbIMU MPeanpuaTHhe HENOCPEACTBEHHO KOHTAKTUPYET B NpoLecce
XO39UCTBEHHOW AeATENbHOCTA?

A) HenocpenCTBEHHOMO

B) BHyTpeHHero

B) BHelHero

) MaKPOOKPYXXEHNS

55.K KOMYy OTHOCAT NpeAnpusaTus, MPOU3BOAAWME aHANTOTNYHYO MPOAYKUMIO (YCnyri),
NpeLnpuUaTUs, KOTOPbIE 3aHUMMAIOTCS NPOM3BOACTBOM 3aMeLLAIOWLEro NPOAYKTa U
npeanpusaTus, KOTopble MOMyT BOUTU HA PbIHOK?

A): KOHKYpPEeHTaMm

B) napTHepam

B) nocpegHukam

[ OLEHKe pblHKa

56.4T70 pekoMeHAyeTCs aHaNM3MPOBaTb MNPU N3y4YEHMM NMOCTABLLNKOB?

A) CTOMMOCTb NOCTAB/ISEMOro ToBapa M TEHAEHLUMN €€ U3MEHEHUS, FAPAHTMM KayecTBa
TOBapa, BpeMeHHOoM rpadurK NOCTaBKM, HAAEXHOCTb NOCTABLUMKOB

B) CTOMMOCTb NOCTaBASIEMOro ToBapa U TEHAEHLMN ee U3MEHEHMS

B) Ha4eXHOCTb MOCTABLMKOB, BPEMEHHOW rpaduk NOCTaBKM, CTOMMOCTb NOCTABASEMOrO
TOBapa M TEHAEHUMN ee N3IMEHEHMS

) rapaHTMM KayecTBa ToBapa, BpeMeHHoW rpadurk NOCTaBKM, CTOMMOCTb MOCTAB/ISEMOrO
TOBapa M TeHAEHLMN ee U3MEHEHUS

57.470 9BNSETCA LUenblo aHanM3a BHYTPEHHEN CTPYKTYPbl NpeanpuaTms
A) BbIIBIEHNE CUMBbHBIX 1 CNAbbIX CTOPOH €ro AedTeNbHOCTU

B) BbiIBNEHWE CUIbHBIX CTOPOH €ro AeaTeNbHOCTH

B) BbiiBNEHME UMUK NPEeaNpPUITUS

) BbisBNEHME CNabblX CTOPOH €ro AesTeNbHOCTH

58. Mpouecc, Npu NOMOLWM KOTOPOro OCYLLECTBASETCS AMArHOCTUKA BHYTPEHHMX
[OCTOVHCTB M HEAOCTATKOB, B CTPATErM4Y€CKOM NIaHNPOBAHMM Ha3blBAETCS:

A) ynpaBneH4Yeckmum obcneqoBaHnNEM

B) uensmu npeanpuaTms

B) Muccren npeanpuatmns

) AvarHoCTUKOW NpeanpuaTms

59. MeTog, KOTOPbIN NO3BONSET NPOBECTU COBMECTHOE UCC/IeLOBaHNE BHELWHEN U
BHYTPEHHEN cpefpb:

A) meTog SWOT-aHanm3a

B) MmeTopn lenbdu

B) meton STEP-aHanmsa

[) METOL 3KCNEPTHbIX OLLEHOK

60.4eM pasnuyatotca STEP- 1 SWOT-aHanmsbl?

A) npeagMeToM SWOT-aHanm3a BbICTyNaeT Kak BHELHSAS, Tak M BHYTPEHHSS cpea
opraHusauumn, a npegMetoM STEP-aHanmsa — TO/IbKO ee BHeLWHAs Makpocpena

B) SWOT-aHanms no3BosgeT CMHTE3MPOBaTh pesynbTathl STEP-aHanmM3a kak BHeWHeN, Tak
1 BHYTPEHHEW cpebl OpraHM3aLmm

12



B) SWOT-aHanms npeacrasnsgeT cobom aHanms cua n cnabocten opraHmsauymm, a STEP-
aHanm3 — ee BO3MOXHOCTEN 1 BHELLIHWUX YTPO3

N STEP-aHanms - 3To pa3HOBMAHOCTb KA4eCTBEHHOro, a SWOT — KONMYeCTBEHHOIO
aHanmsa

61.SWOT-aHanm3 BK/IYaeT:

A) aHanM3 CUJIbHbIX 1 CNabbiX CTOPOH B AEATE/IbHOCTU OpPraHmM3aLmmn, B CPaBHEHUN C
KOHKYpeHTamMu

B) aHann3 BO3MOXHOCTEN OpraHm3alm 1 BEPOSTHLIX YIrPo3

B) aHan13 MakpOCUCTEMBI PbIHKA M KOHKPETHbIX LENEBbIX PbIHKOB

) BCe BMecCTe B3aTO€E

62410 Takoe NPobiEMHOE OKPYIKEHNE?

A) 3TO ynopsifLoYeHHbIN NepeyeHb OCHOBHbIX MPO6/EM, CBA3aHHbIX C BHELIHUMMU
NCTOYHMKaMM

B) 370 Takas BHelWHss cpefia, KoTopas co3faeT npobiembl

B) 370 06pa3Hoe 0603HaYEHNE BHELIHEN Cpebl OpraHmM3aumm

) Tak Ha3bIBAIOT KOHKYPEHTOB OpraHmM3aLmnm

[1) cMbIC/1 3TOro TepPMUHA - NOAYEPKHYTb HEOHBXOAMMOCTb OTHOLWEHMS K BHELLIHEMY
OKPYXEHMIO KaK K UCTOYHUKY MPob/iem

63.CTpaTermnyeckast 30Ha Xo3sMCTBOBAHUSA - 3TO:

A) CErMEHT OKpY>KaloLen bU3HeC-cpelbl, Ha KOTOPbLIM opraHmM3auus uMeeT (Unn XxoveT
MOMYYUTb) BbIXOLS

B) 30Ha HaMBObLIErO XO39MCTBEHHOIO PUCKa

B) nepcnekT1BHbINM CErMEHT PbIHKA

[ cBOHBOAHAS SKOHOMUYECKASA 30HA

64. Kak B 11aHMPOBaHMMN NPUHATO Ha3biBaTb PUCK?
A) XO39MCTBEHHbIN

B) drHaHCcoBbIN

B) cTpaTernyeckum

[) SKOHOMUYECKN

65. YKaXX1Te BepHOe onpefenieHmne Xo3aMCcTBEHHOro pucka:

A) yrpo3a, onacHOCTb BO3HUKHOBEHMS yLlepba B N06bIX BUAAX AESATENbHOCTU, CBA3AHHbLIX C
NPOM3BOACTBOM MPOAYKLNN, ee peanm3aumen, TOBaApHO-AEHEXHbIMU U GUHAHCOBbBIMU
onepaumsaMu, peanmsaumen coumanbHO-3KOHOMUYECKOW U HAYYHO-TEXHNYECKIMX
NporpamMm.

B) puCK, CBSI3aHHbIN C MPUHUMAEMbIMU PELLEHUSAMU, MPOTUBOPEUYNSAMU B PYKOBOACTBE

B) onacHble aBneHus, anM3ognyeckm Nponcxodiume B npupose, TexHocdepe 1 obliecTtse,
COMNPOBOXAAIOTCH GPOPMUPOBAHNEM HErATUBHbBIX GAKTOPOB, B3aUMOLENCTBUE KOTOPbIX C
aneMeHTamMu aHTponocoepdl

) onacHOCTK, yrpo3bl, yA3BMMOCTb, HE3QPEKTUBHOCTb CUCTEM BE30MACHOCTH, YLLEepO

66. Kakune rpynmnbl pUCKOM BbIAENSIOT B MIAHUPOBAHMUN?
A) BHELWHWE, BHYTPEHHME 1 NPOYME PUCKM

B) Ka4eCTBEHHbIE N KOMMYECTBEHHBIE PUCKMN

B) BHyTpPEHHME 1 BHELIHNE PUCKMN

[) BCe OTBETbI BEPHbI

67.4TO OTHOCKUTCS K HenpegckalyembiM BHeWHNM pl/ICKaM?
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A) Mepbl rocyaapCTBEHHOIo BO3EMCTBUS B Chepax Hanoroob1oxeHms, LeHoobpa3oBaHus,
3eM/1enosb3oBaHUS; MPUPOAHbIE KaTaCTPOdbI; YyroNOBHbIE N SIKOHOMMYECKME
NpPecTynneHns; BHELWHNE 3dPeKTbl — IKONOrMYecKme, ColmanbHble, SKOHOMUYECKMe,
nonnTUYecKme

B) HepocTaToK paboyelt CUbl, OLINMGKM B MIAHUPOBAHUA, OLLIMOKN B MPOEKTUPOBAHUM

B) HapyLieHe nNpaBma aKCnyaTaumm, TEXHUKM 6e30MacHOCTY U T.4,

) PUCKM CBSI3aHHbIE CO 3[J0POBbEM NI0AEN U NpoUmne

68. B npouecce aHanusa 1 N1aHUpOoBaHUA pUCKa Bbi4ENSIOT ciefyowpe BUAbl NoTeps.:
A) MaTepuanbHble, TPYAOBbIe, PUHAHCOBbIE, MOTEPU BPEMEHMU, MOTEPU, CBA3AHHbIE C
HaHeceHWeM ylepba NPeCcTMKY NPeanpuaTms

B) TpyZoBble, MHBECTULMOHHBIE, PECYPCHbIE

B) MaTepuanbHble, TPYAOBbIE, PECYPCHbIE, BPEMEHHbIe

) noTepu, CBsi3aHHble C HaHECEHMEM Yllepba NPeCcTUXY NpeanpuaTUg, TpyLoBble,
dUHAHCOBbIE

069.YKa)XMTe OCHOBHbIE MOKa3aTeNn pmucka:
A) BEPOSTHOCTb BO3HUMKHOBEHUS NOTEPD
B) cTpykTypa notepb

) HopMaTKBbI NOTEPb

70. [1n9 NOCTPOEHUS KPUBOW PUCKA MCMONb3YIOT:
A) CTaTUCTUYECKMI CMOCOD

B) akcnepTHbIM CNocob

B) pacyeTHO-aHanMTUYeCcKkmin cnocob

) drHAHCOBbLIM CNOCO6

71.Ha 4yeM 6asnpyeTcs pacyeTHO-aHa/IMTUYECKNIM CNOCOH NOCTPOEHUS KPUBOM pUCKa?
A) Ha BbIBEAEHWN 3aKOHOMEPHOCTEN MEXKY MOKa3aTeIIMN PUCKOB.

B) Ha o6paboTke MHEHMIN OMbITHLIX CNELMAINCTOB

B) Ha n3y4yeHun CTaTUCTUKM NOTEPDb U NPUOBLINK Ha NPeLNnPUATUN

) Ha onpegeneHnn 3HaYEHNN BEPOSTHOCTU HACTYyNeHUs CObbITUI 1 BbiI6opa 13
BO3MOXKHbIX COBBITUIM CaMOro NPEANOYTUTENbHOIO

72. 4YTO 13 HMKENepeUNCNEHHOTO OTHOCUTCS K METOAAM CHUYKEHUS PUCKOB?
A) TEXHUYeCKne MeTobl

B) npaBoBble MeTObI

B) opraHu3aLmMoHHO-3KOHOMUYECKNE MeTO bl

) SKOHOMMYECKME METOAbI

[1) opraHm3aLnoHHble MeTOb

73.0Cco6biVt BUA 0EATENBHOCTWN CNELMANINCTOB, 3aHUMAIOLWMXCS NIAHOBOM PaboToN,
COCTOSALLEN B pa3paboTke CTpaTErMyecKmx peLeHnit, NpeaycMaTpmrBatoWwyx BolgBMKEHNE
Takux Leneun n ctpaTtermn noBefeHmns COOTBETCTBYIOWMX OOBEKTOB YNpPaBIEHUS,
peanusaums KOTopbix obecrneunBaeT Ux adPeKTUBHOE GYHKLMOHUPOBaHKE, a B
[ONTOCPOYHOU MEPCNEKTUBE BLICTPYIO aJanTaLMIO K USMEHSIOLLMMCS YCOBUAM BHELHEN
cpenbl:

A) cTpaTermyeckoe naaHMpoBaHue

B) cTpaTernyeckuin nnaH npegnpusaTms

B) KOHKYypeHTHas cTpaTerms

) yHKLMOHaIbHbIE CTpaTernm

74.B npouecce cTpaTerMyeckoro naaHMpoBaHWs AAIOTCS OTBETbI Ha CneayiolmMe BOMPOChH!:
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A) B KAKOM NMONOXKEHUN MPEANPUATME HAXOANTCS B HACTOosALWEe Bpems?

B) B KaKOM MONOXKEHNN OHO XOTENO BObl HAXOAUTLCSA Yepes TPW, NATb UK AECATb NeT?

B) KakM CNOCO60OM JOCTUMHYTb XENAEMOIO NONOIKEHNS?

) KaKMe KOHKYPEHTbI UMEIOT 601e€ CUITbHBIE MO3ULLMM MO OTHOLIEHMIO K NPEANPUATUIO?
[1) peanbHbl 1 YCTAHOBNEHHbIE NEPCNEKTUBHbIE LeNn?

75.OCHOBHasl Lle/b CTPATENNMYECKOro niaHMpoBaHMa COCTOUT

A) B CO34aHMM NOTEHUMANA ANs BbXKMBAHWUS NPEANPUSATMUS B YCNOBUAX AMHAMNYHO
M3MEHSIOLLENCS BHELHEW U BHYTPEHHEN Cpebl, MOPOXKAALWEN HeonpeaeNeHHOCTb
NnepcneKkTyBbI

B) rOTOBHOCTb K BHICTPOMY pearvpoBaHMIO Ha M3IMEHEHME OKPY KatoLWen cpeapbl

B) obecneyeHme rapMoHmn B pa3BUTUM OpraHmsalymm, T. €. COrlaCoOBaAHHOIO U
3bPeKTUBHOIO GYHKLUNOHUPOBAHUS BCEX BHELWHWMX U BHYTPEHHWX 2/1€MEHTOB OpraHmsaLmm
[ NpeaBuaeHne CobbITUIN C LLENbIO CHKEHUS pUCKa M HEOH6OCHOBAHHbIX MOTEPD

76.MTO He OTHOCATCS K OCOBEHHOCTSAM CTPATErMMYECKOrO NTAHNPOBAHMA?

A) aHanM3 COCTOSHUSA M NEPCMNEKTMB Pa3BUTUS PbIHKA

B) HenpepbiBHbIM (KONbLEBOW) XapakTep, obpaTHas CBA3b

B) opmeHTaums Ha pelweHme KNtoYEBbIX (Onpeaensiowmx) 418 NIaHNpPyeMon CUCTEMD
npob6nem

) CNOXXHOCTb onpefeneHns abCoNoTHbIX MOKazaTenen NoNe3HOCTU TEX U NHbIX
pelweHnn (KBaHTUPULMPOBAHHbIE MOKa3aTeNm)

77.CTpaTernyeckm naaH npeanpuatms — aTo:

A) LOKYMEHT, BblpaXKaloLWM MUCCUIO NPeanpUaTUs, ero 4ONrOCPOYHbIE LN 1 cTpaTeruio
NX JOCTUMXKEHMS C YYETOM BHELLHEN OKPY>KAOLLEW Cpebl M BHYTPEHHUX OCOHBEHHOCTEN
npeanpusaTms

B) LOKYMEHT, BbIpaXKaloLLMN MUCCUIO MPEANPUATUS, EFO KPATKOCPOYHbIE LLen

B) LOKYMEHT, Bblpa)katoLmii MUCCUIO NPEANPUSATUS, M0 OITOCPOYHbIE LLeNn U CTpaTeruio
NX JOCTUXKEHUS C Y4ETOM BHYTPEHHEN Cpefbl NPeanpusTma

) BOKYMEHT, BblpaXkatlolwmii MUCCUIO NPEANPUSATUS, ero OTOCPOYHbIE Lenn

78470 OTHOCUTCS K OOBEKTAM CTPATEMMUYECKOrO NIAHUPOBAHNSA Ha NPEANPUSTIN B
3aBMCUMOCTM OT YPOBHS YNPABIEHMUS:

A) npeanpusTne B LeNoM

B) nesaTenbHOCTb MO OCBOEHMIO HOBbIX PbIHKOB CHbITa

B) eaTenbHOCTb, onpeaensioLlias B3aMMOOTHOLWEHMS C OOLLECTBOM

) BHewWwHeaKoHOMMYecKas AesTeNbHOCTb

79.470 HE OTHOCUTCS K MPUHLMMY COYETAHMS OOLLMX 1 TOKANbHBIX MHTEPECOB NPWU
npuopuTeTEe MHTEPECOB HOMIEE BHICOKOIO PaHra 1 CTUMY/MPOBAHUE JIMYHOM U
KONINEKTMBHOM 3aMHTEPECOBAHHOCTM B BbINO/IHEHWUM 3a4aHNI CTpATErMYeckmx naaHoB
A) opraHm3aums paboTbl SKCNEePTOB HA OCHOBE OCOOOW CUCTEMbBI UX AESATENBHOCTU

B) 06bEKTUBHYIO HEOHXOAMMOCTb YBSI3KM MHTEPECOB KONNEKTUBA OPraHM3aLmm 1
OTAE/bHbIX PABOTHMKOB B €ANHYI0 CUCTEMY M obecrneyeHne B npouecce nnaHMpoBaHus
BblPabOTKM MEPOMNPUATUIA, CMOCOBCTBYIOLMX peanm3aLmm 3TUX MHTEPECOB

B) B npouecce perynmpoBaHns BOCMNPOU3BOACTBEHHbIX NPOLECCOB HEOOXOANMOCTb
pelleHms NpobaeM ¢ y4eToM obecrneyeHns colmanbHOM 3almLLEeHHOCTU PAbOTHUKOB
npeanpuaTus

) co3gaHme C MOMOLLBIO CUCTEMbI SKOHOMUYECKUX CTUMYIOB IMYHOW U KONNEKTUBHOM
3aUHTEPECOBAHHOCTM PABOTHMKOB B YCMELWHOM BbINOHEHUN NAAHOBbLIX 334aHWI
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80.HeobxoAMMOCTb CTaBUTb LLeM BO BCEX ChepaXx, OT KOTOPbIX 3aBUCUT
YKM3HECMOCOBHOCTb MPEANPUATUS, OTPaXKaEeT TakKyto XapaKTePUCTUKY Lenen, Kak:
A) MHOXXECTBEHHOCTb

B) nsbrpaTtenbHOCTb

B) KOHKPETHOCTb

) COBMECTMMOCTb

81.Kakas xapaktepucTumka uenen o3Ha4aeT COBMECTUMOCTb Lenen GpupMsbl ¢
COB6CTBEHHbBIMU MHTEPECAMU €€ BNAAENbLEB M COTPYAHMKOB, @ TaKXKE Y4ET MHTEPECOB
NapTHEPOB, KNIMEHTOB, MOCTABLLMKOB M ObLLECTBA B LENOM?

A) NPUeMIEMOCTb

B) coBMecTUMOCTb

B) namepmmocTb

) n3bupatesibHOCTb

82.Kakas xapakTepucTmKa Lenem o3Ha4aeT BO3MOXKHOCTb KOJTMYECTBEHHOM U
Ka4eCTBEHHOW OLLEHKM Lienen Kak B Mpouecce MxX NOCTaHOBKK, TaK 1 B Mpolecce
peanusaumm?

A) N3MEPUMOCTb

B) coBMecTUMoCTb

B) nsbumpatenbHOCTb

) KOHKPETHOCTb

83. Kakas xapakTtepucTmka Lenem noMoraeT o4HO3Ha4YHO ONpenenTb, B KAKOM
HanpaBneHUN OOMKHA PYHKLUMOHMPOBATL GUPMA, YTO HEOOXOAMMO NOMYYUTb B pe3yibTaTe
DOCTUMXKEHUS LLENN, B KaKMe CPOKM OHa AO/MKHA BblTb pean3oBaHa, KTO O/HKEH ee
peanm3oBaTb?

A) KOHKPETHOCTb

B) coBMecTuMoCTb

B) npnemMnemMocTb

) n3buparenbHOCTb

84.Kakas xapakTepuCcTmKa Lenen o3Ha4aeT BO3MOXKHOCTb KOPPEKTUPOBKM LieNen B
COOTBETCTBUU C MIMEHEHUSIMU BO BHELLHEN U BHYTPEHHEN cpefe dUPMbI B NpoLecce ux
peanusaumm?

A) TMBKOCTb

B) KOHKpPEeTHOCTb

B) coBMeCcTMOCTb

) n3bupatenbHOCTb

85.470 BK/IIOYAET B cebs adPeKTUBHOCTL?
A) peHTabenbHOCTb

B) nons pbiHka

B) o6beM npogax

) NpnbbIab

86.0653aTenbcTBa B OTHOWEHUM ENCTBUIN, NOCPEACTBOM KOTOPLIX ByaeT
peanin30BbIBATLCH M1aBHas 3aZa4a AHHOMO NPeAnpuaTus, - 3TO:

A) uenm

B) Muccum

B) TpeboBaHus

) nnaH
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87. Muccua npeanpuatmg — a1o:

A) eCTb BblpaXKeHHast C/IOBECHO OCHOBHOE COLMAabHO 3HaYMMOe GyHKLMOHAIbHOE
HasHa4YeHWe NpeanpuaTns B LOrOCPOYHOM neprose (MoMMMO NonyyvyeHms npuobsblim)

B) oxBaTbiBaeT COBOKYMHOCTb TEOPETUYECKINX BbIBOLOB, OOLMX 3aKOHOMEPHOCTEN,
HaY4HbIX MPUHLMMNOB, SKOHOMUYECKMX NONTOXKEHWNI, COBPEMEHHbBIX TPEOOBAHUIN PbIHKA U
NPM3HaHHbIX NepeaoBOM NPAKTUKOWM METOAOB Pa3paboTKM naaHa

B) aTO 0653aTE/IbCTBA B OTHOLWEHUN OENCTBUI, MOCPEACTBOM KOTOPLIX byaeT
peann3oBbIBATLCS M1aBHas 3a4ava 4aHHOIro npeanpusatms. Llenu aBngioTcs OCHOBOM
CTpaTermm, OHM BbICTYMNAIOT B PO/ CTAHOQPTOB, HA KOTOPbIE OPUEHTUPYETCS BCS paboTa
npeanpusaTma

[) XapakTepusyeT COCTaB NPUMEHSEMbIX Ha TOM U MHOM NPEeANPUSTUN METOLOB,
CNoCco60B M1 NPUEMOB OOOCHOBAHMS KOHKPETHBIX NMIAHOBbLIX MOKa3aTeENEN, a TaKKe
cofeprkaHune, GopMbl, CTPYKTYPY M NOPSLOK pa3paboTku niaHa

88.PykoBogasuasa punocodus bmusHeca, obpas opraHnaLmm B OyayLem, He cama Lenb, a,
CKopee, YyBCTBO OCHOBHOW Len GUPMbl — 3TO

A) BnaeHue

B) nnaH

B) nonntuka

) Mnccus

89. B 4eM cOCTOAT OCHOBHbIE PA3/IMUMSA MEXAY CTPATEMNMYECKMM yrnpaBieHUeM Ha
KOMMEPYECKOM MPeanpusaTUn 1 B roCyAaPCTBEHHOM YUYPEXKAEHNN?

A) UMeloTCs pasnnymsa B cnocobax GopmMmpoBaHnsg MUCCUN 1 Lienen, B cnocobax
MOHUTOPWHIa 1 KOHTPOS, B XapaKTepe OTBETCTBEHHOCTH, B CNOCOH6aX OLLEHKM
[EeATENBHOCTU

B) Ha KOMMepYeCKOM NPEeanPUATUN MOXHO OPraHM30BaTb CTPATErMYecKoe yrnpasneHme, a
B rOCYAApPCTBEHHOM YUYPEXAEHUN — HENb3S

B) Ha KOMMepYeCcKoM NpeanpUiTUM eCTb MUCCUS, @ B FOCYAaPCTBEHHOM YYpPEXAEHUM ee
HeT

) pasnuumm HeT

90. [laHHble MeTo/1bl OCHOBaHbI Ha MCMOb30BAHUN KOCBEHHOW 1 HEMOIHOW MHOPMaLLMK,
OnbITa CNEeLMaNnCTOB, IKCNEPTOB U UHTYULIMM

A) aKCnepTHble MeTobl (3BPUCTUYECKNE)

B) MeTobl CoLManbHO-9KOHOMUYECKOro aHanm3a

B) MeToAbl MPAMbIX MHXEHEePHO-3KOHOMNYECKNX PacYEeTOB

) MeTofbl CUCTEMHOIO aHamM3a U CUHTe3a

91. CyTb 3TOro NPUHLMNA 3aKN04YAETCH B TOM, YTO NPU NOCTPOEHUM CUCTEMDBI MPEANPUATUS
HeobXxoaAnMMO cobaeHME NPUHLMNA ONTUMAIBHOCTU

A) obecneyeHne onTUMabHOW NPONOPLUMOHANBHOCTY HA OCHOBE BblAENEHUS BeAYLWMX
3BEHbEB

B) npuHLMN Hay4YHOM OB6OCHOBAHHOCTU U 3PHEKTMBHOCTU NPOrHO30B, CTPATEMMYECKUX
NpPOrpamMMm 1 nNaaHoB

B) npuHUMN eanHCTBaA NpoLecca pa3paboTkn, obecneyeHne BO3MOXHOCTU BbIMOHEHNS U
NPOBEPKM BbIMOHEHUS CTPATEMMYECKNX N/TAHOB

) NpUHLMN € AMHCTBA M KOMMIEKCHOCTU NPOrHO30B U CTPaTEermyecKnx niaHoB

92.BbiClIMM YPOBHEM CTpaTErM4eCcKoro niaHMpPOBaHUS SBASETCS:
A) KOpNopPaTUBHbLIN YPOBEHD

B) nenoBon ypoBeHb

B) dyHKLMOHAbHBIN YPOBEHb
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Q3. DTaANIOH pacxoa Pas/INYHbIX PECYPCOB HA NMPOU3BOACTBO €4MHULbBI NPOLYKLUMM
3HaYEeHMe, KOTOPOro AO/MKHO COOTBETCTBOBATL JOCTUIHYTOMY YPOBHIO PA3BUTUS
PbIHOYHBIX OTHOWEHWIM NPU NONHOM CTENEHU UCNONb30BAHWUS TEXHUKM, NePEfOBOM
TEXHOIOM MU, NPOrPECCHBHOM OPraHM3aLLmMmM NPON3BOACTBA U TpebyeMon KBanmpurKkaLmm
nepcoHana

A) HoOpMaTumB

B) HopMa

B) npuHUmMn ynpaBneHus

) 3aTpaThbl

94. Hopma- 3710

A) Hay4yHO 0H6OCHOBaHHAsA BEMMYMHA PACXOL0BAHNS TEX MU MHBIX SKOHOMUYECKMX
PECYPCOB B KOHKPETHbBIX MPOU3BOLACTBEHHO-TEXHNYECKUX YCNOBUSAX

B)xapakTepusyeT COCTaB MPUMEHSEMbIX HA TOM UK MHOM NPEANPUSTN METOLOB,
CNoCco60B M NPUEMOB OOOCHOBAHMS KOHKPETHbIX NMIAHOBbLIX MOKa3aTeENEN, a TaKKe
cofeprkaHmne, GopMbl, CTPYKTYPY M NOPSLOK pa3paboTku niaHa

B) aTanoH pacxoa pasnnyHbiX pecypcoB Ha NPOM3BOACTBO €4NHULLBI NPOAYKLMM
3HaYeHme, KOTOPOro AO/MKHO COOTBETCTBOBATL JOCTUMHYTOMY YPOBHIO PA3BUTUS
PbIHOYHbIX OTHOLEHWI NPW MNOMHOW CTEMNEHU UCMO/b30BAHUS TEXHWKIK, NepeoBom
TEXHOIOTUN, NPOrPECCUBHOM OPraHM3aLLmMmn NpPon3BOACTBaA U TpebyeMon kBandukaumm
nepcoHana.

[) oxBaTblBAET COBOKYMHOCTb TEOPETUYECKMX BbIBOLOB, OOLLMX 3aKOHOMEPHOCTEWN,
HaY4HbIX MPUHLMMNOB, SKOHOMUYECKMX NONTOXKEHWNI, COBPEMEHHbBIX TPEOOBAHUIN PbIHKA U
NPM3HaHHbIX NepeaoBOM NPAKTUKOWN METOAOB Pa3pPaboTKM NiaHa

95.MMonuTrka paccMaTpmMBaETCs Kak OpraH13aunMoHHO OpopMIeHHas CUCTEMa MHTEPECOB,
OOLLHOCTM Nlogen. Ha ypoBHe NpeanpuaTns — aTo MHTepechl CO6CTBEHHMKOB
npeanpusaTus, KoTopble 1 GOPMUPYIOT NONNTUKY, ONPEeSENsioWy0 HanpPaBIEHUS Pa3BUTUS
npeanpuaTusa 1 pacnpegenerHme GUHaHCOBbLIX Pe3yNbTaToB AESTENbHOCTM B COOTBETCTBUM
CO CBOMMMW MHTEPECaMU

A) NPUHLMN €QNMHCTBA SKOHOMUKM U MONUTUKM MPW NPUOPUTETE NONUTUKM

B) npuHLMN codeTaHma OBLLMX 1 TOKa/IbHbIX MHTEPECOB MPW NPUOPUTETE UHTEPECOB
60onee BbICOKOro paHra 1 CTUMYIMPOBaHUE IMYHOWN U KONNEKTUBHOW 3aMHTEPECOBAHHOCTH
B BbINO/IHEHUM 3aaHUIN CTPATEMMYECKMX MI1AHOB

B) npuHUMN eanHCTBA LeHTpanm3Ma M cCaMoCTOATENIbHOCTH

) NpUHLMN HAYYHOW O6OCHOBAHHOCTU N 3GEKTUBHOCTM MPOrHO30B, CTPAaTErMYeCKnX
NpOorpamMMm 1 nNaaHoB

96.MeTouMKa CTpaTernyecKoro naaHMpoBaHua

A) XapaKTepuyeT COCTaB NPUMEHSEMbIX Ha TOM UK MHOM MPeanpUaTUM METOLOB,
CNoCcO60B 1 NPUEMOB OBOCHOBAHMS KOHKPETHbIX M/IAHOBbLIX MOKa3aTeNen, a Takxe
cofeprkaHme, GopMbl, CTPYKTYPY M NOPSLOK pa3paboTku niaHa

B) 370 Hay4YHO 06OCHOBaHHAs BE/IMYMHA PACXOL0BAHUSA TEX UIU MHBIX SKOHOMUYECKMX
PECYPCOB B KOHKPETHbIX NPOU3BOACTBEHHO-TEXHNUYECKMX YCOBUSX

B) 270 aTanoH pacxoa pasinyHbIX PecypCcoB Ha NPOU3BOACTBO €ANHMLbI NMPO4YKLMN
3Ha4YeHMe, KOTOPOro AO/MKHO COOTBETCTBOBATL JOCTUIHYTOMY YPOBHIO Pa3BUTUS
PbIHOYHBIX OTHOLWEHWI NPU NONHOW CTENEHU UCNONb30OBAHNUS TEXHUKM, NepefoBOM
TEXHONOMMU, NPOrPECCUBHOM OpraHn3aLm NPOM3BOACTBA U TPebyeMon KBannbukaumm
nepcoHana.

[) OXBaTblBAET COBOKYMHOCTb TEOPETUYECKNX BbIBOAOB, OOLLMX 3aKOHOMEPHOCTEWN,
HayYHbIX MPUHLUMNOB, SKOHOMUYECKMX MOSIOXKEHNIN, COBPEMEHHbIX TPEOOBAHWI PbIHKA W
NPW3HAHHbLIX NepPeLoBOU MPAKTUKOWM METOLOB pPa3paboTku NniaHa
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97.MeTogonorns cTpaTernyeckoro naaHMpoBaHMs

A) OxBaTblBaeT COBOKYMHOCTb TEOPETUYECKMX BbIBOAOB, 06X 3aKOHOMEPHOCTEN,
Hay4YHbIX MPUHLMMOB, 9KOHOMNYECKMX MONTOXEHWNI, COBPEMEHHbIX TPE6OBAHNI PbIHKA W
NPW3HaAHHbIX NepenoBOM NPAKTUKOWM MeTOA0B Pa3paboTKM niaHa

B) xapakTepusyeT cocTaB NPUMEHSIEMbIX HA TOM UK MHOM NPeanpPuUsTUM METOAOB,
Cnoco60B 1 NPUEMOB OOOCHOBAHWS KOHKPETHbIX M/IAaHOBBIX MOKa3aTenen, a Takke
coaepyxaHune, opMbl, CTPYKTYPY 1 NOPAAOK pa3paboTKM NnaHa

B) 3T0 Hay4HO 060CHOBaHHAs BENNYMHA PACXOA0BAHUS TEX UMM MHBIX SKOHOMUYECKMX
PECYPCOB B KOHKPETHBIX MPOU3BOACTBEHHO-TEXHNYECKNX YCNOBUSAX

) 9TO 3TANOH pacxofa Pas3INYHbIX PECYPCOB Ha NPOM3BOACTBO eANHMLbEI MPOAYKLMN
3HaYeHne, KOTOPOro AOMKHO COOTBETCTBOBATb AOCTUMHYTOMY YPOBHIO Pa3BUTUS
PBIHOYHbBIX OTHOLLIEHUI NPY NMOMHOW CTENEHN MCMOMb30BAHUSA TEXHWKM, NepenoBom
TEXHONOIMK, MPOrPECCHBHON OPraH13aLMmn NPON3BOACTBA N TpebyeMon KBannduKaumm
nepcoHana.

08. Kak COOTHOCATCS MOHATUS «CTPATEMMYECKUIN NNaH» N «4OTOCPOYHbIN NAaH»?
A) CTpaTernyeckmin n ONroCPOYHbIN NAAH - 6M3KME, HO B TO XKE BPEMS pasnNyHblie
NOHATUSA

B) cTpaTernyeckuin nnaH - aTo PasHOBMAHOCTb AO/ITOCPOYHOIrO MiaHa

B) ONTOCPOYHBIN N1aH - 3TO Pa3HOBUAHOCTb CTPATErMYeCKOro niaHa

) 4ONTOCPOYHbIM M CTPATENMYECKMI M1aH - 3TO OAHO U TO XKe

99.CTpaTermsa, oTBeTCTBEHHAS 3@ NPOrHO3MPOBaHWE GUHAHCOBbIX MOKA3aTeNEMN
CTpaTernyeckoro niaHa, oueHKy MHBECTULIMOHHbBIX MPOEKTOB, MNIAaHNPOBaHKE Oy ayLMX
nNpofaXx, pacnpegeneHne 1 KOHTPob GUHAHCOBLIX PECYPCOB, 3TO:

A) dnHaHcoBas

B) ctpaterna HNOKP

B) MapkeTnHroaas

) Npou3BOACTBEHHAS

100.CTpaTerus 3akiovaeTcs B onpefeneHnm Hanbonee BOCTPEOOBAHHbLIX PbIHKOM
NPOAYKTOB N YCNYT N PbIHKOB, M KOTOPbLIE MOXKET MPEAIOKNTb KOMMAHMS

A) MapKeTUHroBsas

B) npoun3BoACTBEHHAS

B) ¢umHaHcoBas

N ctpatermus HNOKP

101. CTpaTterus cocpefoTo4yeHa Ha pelleHUsIX O HEOOXOANMbIX MOLLHOCTAX, pa3MelleHUn
NPOMBILWNEHHOro 060PYA0BAHNS, OCHOBHbIX 3/1IEMEHTaXxX MPOM3BOACTBEHHOrO NPOLECcCca,
perynmpoBaHMm 3aka3oB

A) Npoun3BOACTBEHHAS

B) ¢mnHaHcoBas

N ctpatermus HNOKP

102.Kakas cTpaTerus Haue/ieHa Ha JOCTMKEHMNE KOHKYPEHTHbBIX MPENMYLLECTB
A) KOHKYpeHTHas cTpaTerns

B) dpyHKUMOHaNbHaa cTpaterns

B) npowusBoacTBEHHas cTpateruns

) MapKeTUHroBas cTpaTerms

103.4TO HEe OTHOCUTCS K YPOBHAM GOPMUPOBaHUA CTpaTernm?
A) MHOTObYHKLMOHA bHbIN
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B) dyHKUMOHaNbHBbIN
B) kopnopaTmnBHbIN
[ nenoBou

104.Peanuszaunsa cTpaterum npeaycMaTpmuBaeT:
A) aKTMBM3aLMIO MEHEIYKEPOB BCEX YPOBHEN

B) BblaeneHne cpeacTB Ha peanmsaumio cTpaTermm

B) BBeieHME NepefoBOro onbiTa U JOCTVXKEHUI HAYKM B MpoLecce peannsaumm ctpatermm
) CTUMYNMPOBAHME BbIMONHEHWUS CTPATEMMYECKOrO 3aMblCNa

[1) dopMmMpoBaHMe KOpNOPaTUBHOM Ky/bTYypbl

E) nepuvoamyeckyto OTYETHOCTb O BbINMOHEHUN CTPaTErnm
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