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1. IEPEYEHb IINTAHUPYEMBbIX PE3YJIbTATOB
JUCIUIVIMHE, COOTHECEHHBIX C IINTAHUPYEMbIMH

OBYYEHUA no
PE3YJIbTATAMU

OCBOEHUS OBPA3OBATEJIBHOM ITPOI'PAMMBI

1.1. leab ocBoeHMST AUCHUIIJIUHDBI

]_[CJ'IBI-O OCBOCHUA TUCHUIIIINHBI ABJIACTCA:

- hopMUpOBaHUE Y 00YUAIOIINXCSl YHUBEPCATBHBIX KOMITIETCHIUH, HATIPABICHHBIX HA pPa3BUTHE
HAaBBIKOB CUCTEMHOI'0 U KPUTUYECKOTO MBILIUIEHUS.

1.2. IlepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00y4YeHMs 10 TUCHUILINHE

Kon m HaumeHoBaHHe
KOMIIETEHIINH

Konx m nammeHoBaHue
HHAUKATOpPA
JIOCTHKEHHUsI KOMIIETEHIINH

IlnanupyemMsle pe3yabTaThbl 00y4eHHs
10 AUCIUIIJINHE

OcHoBanue (IIC) *nus
PO eCCHOHATBHBIX
KOMITETEHITHI

VK-3. Cnocoben
OCYUIECTBIISATh
COLMAJIbHOE
B3aUMOJICUCTBHE U
peaNn30BBIBATH CBOKO
POJb B KOMaH[e

NYK-3.1.
JeMoHcTpupyeT 3HaHNE
OCHOB COLIMAJIbLHOTO
B3aUMOJEHCTBUS,
KOMaHHOH paboTHI U
METO/IOB yNpaBJICHUS

3HaeT: OCHOBHbIE (DYHKIIMH
MEHEPKMEHTA U MEXaHU3MBbI UX
peanu3alyy B IPAKTUKE yIIPABICHUS
OpraHM3alUsIMU; TEXHOJIOTHUECKHE
acrekTsl GopMHUpOBaHHUS

3¢ ($eKTHBHON KOMAaH/IbI;, BUIBI

KOH(IMKTAMH YIPaBICHYECKUX PEIICHNUI U METOBI
NVYK-3.2. OcymectBisier UX NPUHATHUS
3¢ peKTUBHOE YMeeT: onpenensiTe CTUIb

B3aUMOJICHCTBHUE C
IPYTUMH YJICHAMU
KOMaH/Ibl, B TOM YHCJIC B
uudpoBoi cpene,
IIPE0/I0JIeBaET
BO3HUKAIOIIKC B
KOMaH/I¢ pa3HOIIacus 1

yrpaBieHus 1 3PPEKTHBHOCTD
PYKOBOJCTBAa KOMaH/A0M;
BBIPa0aTHIBATh KOMaH/IHYIO
CTpaTeruio; pa3padaThIBaTh
HpOTPaMMBbI OCYIIECTBICHUS
OpraHM3aIlMOHHBIX U3MEHEHHUH U
OLICHUBATh UX d(P(HEKTUBHOCTD

KOH(JIMKTBI Brnaneer: HaBbIKaMy OpraHU3aIMU U
OIIK-3. Cnocoben HOIIK- 3.1 yIpaBJIeHUs] KOMaHIHBIM
COCTAaBJIATh U Cucremarusupyer B3aHMOJICHICTBHEM B PEIICHUH
oopMIIATH OTUETHI 110 Pe3yIbTaThI MTOCTaBJICHHBIX IENICH; METOIaMH
pe3ysbTatam npodeccCHOHANTLHON peau3ai OCHOBHEIX
npodeccroHanbHO#M JIeSITEIILHOCTH B cepe yIpaBIeHICCKAX ()YHKITHIA

JIeITeIILHOCTH B cepe
COLMAIIHON PabOTHI

COLMANTFHON paboTHI B
(dhopme 0TUETOB.
NOIIK- 3.2
IIpencrasnser
pe3yJIbTaThl HAy4YHOU U
MPaKTUYECKOU
JeSITeTPHOCTH B (popMe
Iy OTMIHBIX
BBICTYIUICHUN /YU
myOnuKanuit

(TpuHSTHE peIIeHHH, OpraHu3aIys,
MOTHBUPOBAHNE U KOHTPOJIb)

2. MECTO JUCHUILIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOT'PAMMBI
JucuunimHa oTHOCHUTCS K oOs3arenbHON vactu, bioka 1. Jlucuumuinael (MOIyu) MPOrpaMMbl
OakanaBpuata (OOmenpodeccHoHaIbHBIH MOIYIIB).



3. CTPYKTYPA U COAEP) KAHUE JUCIUITIJIMHbI
3.1. O0beM M CTPYKTYpPA IMCHUTITHHBI

O6mas Tpya0o€MKOCTh JUCHUIUIMHBI cocTaBiisier 4 3.e. (144

BUaaM pa60T N CEMECTpaM IMPEACTABIICHO B Ta6J'II/II_[e.

yac.), UX pacopeiuesieHue Mo

Buabl yueOHbIX 3aHATHI U pad0THI 00yYaI0OLIUXCS

TpynoeMKkocTb, Yac

O0mas TPyA0eMKOCTh JUCHHMILIUHBI, 4aC 144
KontakTHas padora o0y4aomuxcs ¢ npenojaparesieM 1o BUAaM 421712
Y4eOHBIX 3aHATHII (Bcero), B T.4.:
3aHATHS JIEKIMOHHOTO THINA (JIEKIIHN) 18/6
3aHATHS CEMHHAPCKOI0 THNA (CEMHHAPBI, IPAKTUUECKHUE 3aHATHS, 2416
MPaKTHKYMBbI, KOJUIOKBUYMBI U HHBIE aHAJIOTHYHBIC 3aHSTHSI)
JIaGopaTopHbIe padoThI -/
CamocTosiTesibHasi padoTa BCero, B T.4.: 102/128
CamonoAroToBKa 1o teMam (pasjesnam) JUCHHUIUIMHBL -/-
BeimosiHeHHE KypcOBOTO MPOEKTa /KypcoBOH paboThI -/-
KoHTpoJb (Yachl Ha IK3aMeH) 4

HpOMe)KyTO‘lHaﬂ aTrecranus

IK3aMeH

[Mpumeuanue: -/- 06vem 4acos cooMeemcmeeno 0Jisk O4HOU, OUHO-3A0HHOU POPMbL 0OYUEHUs

JlMcuuIuinHa peanu3yeTcs MOCPeACTBOM MPOBEIEHUS] KOHTAKTHOW paboThl ¢ 00y4aromUMUCs
(BKJIIOYAs IIPOBEICHUE TEKYIIIETO KOHTPOJIS YCIEBAEMOCTH), CAMOCTOSATENILHOI pab0Thl 00yJarOIIUXCsI

u HpOMe)I(YTOIIHOfI aTTCCTalluH.

B mponecce OCBOCHUA JUCHUINIMHBI MOKET HPUMCHATHCA JJICKTPOHHOC 06yquHe n

JUCTaAaHIIMOHHBIC O6pa3OBaTeJII)HI)Ie TCXHOJIOTHH.

B mpomecce ocBOeHHMsS TUCHUIUIMHBI OOydYaromuecs OOeCHedYeHbl JOCTYIOM K 3JIEKTPOHHOU
MH(}OpPMaLlMOHHO-00pa30BaTEIbHON Cpeie U IIEKTPOHHO-OUOIMOTEYHBIM CUCTEMAM.
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3.1. Coanepxanme TUCUMIIIMHBI, CT

YKTYPHMPOBAaHHOE 110 TeMaM

ILtanupyemsbie

Buabl yue0HoM padoThI

PE3YILTATLL KoHTakTHas padora
OCBOCHMSA: =R
KO s
dopmupyemoii P ?—; ® g I3} ..=n g Tg::;,l:r::o
KOMIETEHIIUH 1 g = g E ? 5 =r KOHTPOISI
HHTHKATOPBI HaumeHoBanue pasaesios, TeM o S S w = g T
}ZIOCTI/DKEHI/HI« = ; ﬁ = E E =4 OIIEHOYHOT0
KOMIeTeHIHi 5 g- S § = 9 S o)
S | €8| &5 2"
= = o
YK-3: TEMA 1 IIPUPOJA MEHE/J’)KMEHTA. 0,5/0,2 Hoxnao/
NYK-3.1 MEHEKMEHT U OPITAHU3AIUA peghepam
NYK-3.2 CopeprxaHue JeKIHU:
1. Ilpupona conuanbHO-35KOHOMHYECKON Yemmuwuii onpoc
OpraHH3aIiH
OIIK-3 2. CocraB 1 comep:kaHUe OpTraHu3auN Ipaxmuueckue
HOIIK- 3.1 3. CsaoticTBa OM3HEC OPraHU3AIIH 3a0anus
HNOIIK- 3.2 4. Opraau3amms Ou3Heca Kak 00BEKT
MCHEIKMEHTA
Ipaxtrdeckoe 3anstue Ne 1. IPUPOJA 1/0,2
MEHE/KMEHTA. MEHE/UKMEHT "
OPTAHM3ALNSA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 2. UICTOPUYECKOE PA3BBUTHUE 15/- Yemuwiii onpoc
NYK-3.1 HAYKHU «YIIPABJIEHUE» U
NyK-3.2 COBPEMEHHAS Ilpakmuueckue
KOHUENUWA MEHEUKMEHTA 3a0aHusl
OIIK-3 ConepxaHue JCKIHUU:
HOIIK- 3.1 1. BO3HUKHOBEHHE MEHEIKMEHTa
HOIIK- 3.2 2. CraHoBieHHE MEHEPKMEHTA U
aJIMUHHCTPHPOBAHHE
3. Konnenuun MeHEIKMEHTA.
Ipaxrudeckoe 3ansTre Ne 2. HCTOPUYECKOE 2/0,2
PA3BUTUE HAYKHU «YIIPABJIEHUE» U
COBPEMEHHAS
KOHIOENNWA MEHEJUKMEHTA
CaMocrosiTenpHas paboTa. 8/10
YK-3: TEMA 3. MECTO ITIPOLIECCA 1/0,3 ITucomennwiii
NYK-3.1 YIPABJIEHUS B COBPEMEHHOM onpoc
NYK-3.2 OPIAHU3ALIUUN
ConeprkaHue JISKIHH: Ipaxkmuueckue
OIIK-3 1. TIpupona MeHeXKMEHTa U yIIpaBICHUS 3a0anus
HOIIK- 3.1 2. CpaBHUTENBHBIN aHAM3 MOHATHI U UX
NOIIK- 3.2 MIPUMEHEHUS
3. Koomnepamust MEHEeIKMEHTA U YIIPaBICHUS
4. Mogenp Koonepauu MEHEKMEHTA 1
yIpaBIeHUs
[paktryeckoe 3ansatre Ne 3. MECTO 1/0,2
IMPOLHECCA YIIPABJIEHUS B
COBPEMEHHO! OPTAHU3ALIMA
CamocrositesnibHas padora. 6/8
YK-3: TEMA 4. TEXHOJIOI'USI U METO/IbI 1/0,2 Hoxnao/
NYyK-3.1 MEHE/JKMEHTA pegepam
NYK-3.2 ConepxaHue JEKINU:
1. MertoandecKkre OCHOBHI COAEPIKaHUS Yemmuwuii onpoc
OIIK-3 MEHEKMEHTa
HOIIK- 3.1 2. Kiaccudukanms METOI0B MEHEPKMEHTA B IIpakmuueckue
HOIIK- 3.2 OpraHu3aIx 3a0anus
3. IlpumeHeHne METOI0B MEHEIKMEHTA
4. ObecneyeHne CUCTEMbl METO/I0B MEHEKMEHTA
IIpaktuueckoe 3anarue Ne 4. TEXHOJIOT'USA 2/0,2
METOJAbI MEHE/UKMEHTA
CamocrosiTesibHas padora. 6/8




ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATLI KonrakTHas padora
OCBOCHHA: =
Ko s
dopmupyemoii 3 qﬁ © 2 =3 E 8 T(el:coylzre:)rlo
KOMIIETeHIHH 1 = S 2 g 5 T
HHIHKATOPDI HaumeHoBaHHeE Pa3/ie/ioB, TeM = = S = E.h (nauvenosanye
AOCTHIKEH U = g2 = = £ e OIIEHOYHOTO
KOMIeTeH i a 2 = ; ; 3 'S cpecTBa)
g |s5|E5|:5
= = (@)
YK-3: TEMA 5. CBA3YIOIIUE IPOLECCHI. 1/- Hoxnao/
NyK-3.1 MOJEJU U METOAbI IPUHATUSA pegepam
NVYK-3.2 YIPABJEHYECKHWX PEIIEHUIA
CopeprxaHue JEKIHH: Yemuwuii onpoc
OIIK-3 1. Wuadopmanus n KOMMYHHKAIH KakK
HOIIK- 3.1 CBSI3YIOIINE TIPOLIECCH YIIPaBICHUS Ipaxmuueckue
HOIIK- 3.2 2. CopepxaHue, LEJU U 3a/1a41 3a0aHusl
KOMMYHHUKAIIMOHHOH JIeITeIbHOCTH
3. Buasl koMMyHHKAIUH
4. TloHuMaHHe U IPUMECHEHHUE PELICHUN B
MEHEIKMEHTE
5. Kuaccudukarus pemeHnii B MCHEDKMEHTE
OpTaHU3aIIH
Ipaxrrgeckoe 3ansatue Ne 5. CBSA3YIOIIUE 1/0,2
MNPOLHECCHI. MOAEJHU U METOAbI
MNPUHATHA YIIPABJIEHYECKHUX
PELIEHMI
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 6. CPEJIA OKPYKEHUS 1/03 Hoknao/
nyK-3.1 OPITAHU3ALINN pedepam
NyK-3.2 ConepxaHue JEKINU:
1. ®opmsl Ou3HEC OpraHU3aIUi Tucvmennwiii
OIIK-3 2. HudpactpykTypa AeI0BO# Cpebl onpoc
HOIIK- 3.1 3. BHewminss cpena opraHuzanum
HOIIK- 3.2 4. BHyTpeHHs U BHELIHSS cpejia OpraHu3aluu Ipakmuueckue
(¢upMBI) 1 UX B3aUMOCBA3b 3a0aHus
IMpaktryeckoe 3austue Ne 6. CPEJA 1/05
OKPYKEHHUS OPTAHU3ALIUU
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 7. OCHOBHBIE ®YHKIIMU 2105 Yemmuvui onpoc
NYyK-3.1 MEHE/KMEHTA U UX COAEP)KAHUE
NyK-3.2 CognepxaHue JEKLUU: Ilpakmuueckue
1. ®yHKIMOHANEHAS OCHOBA OPTaHU3AIHU TPYIa 3a0anus
OIIK-3 2. OYHKIWU MEHEKMEHTA OpraHu3aIiu
HOIIK- 3.1 Ipakruueckoe 3ausitue Ne 7. OCHOBHBIE 2/05
HOIIK- 3.2 ®OYHKIIMU MEHEJI’KMEHTA U UX
COAEPXKAHUE
CamocrostensHas pabora. 8/10
VK-3: TEMA 8. CTPATETUYECKHE U 2/05 Yemmuoui onpoc
NYK-3.1 TAKTUYECKHUE IMJIAHBI B CUCTEME
NYK-3.2 YIIPABJIEHUSI OPT AHU3AITMEN IIpaxmuuecxue
ConepxaHue JEKINU: 3a0aHus
OIIK-3 1. Copnepxanue (GyHKINHU ITIAHUPOBAHUS,
HOIIK- 3.1 O00BEKTHI, BUBI, 3aa4l
HOIIK- 3.2 2. Knaccugukanus ctpaTernii Opranu3aliy 1 UxX
BUJIBI
IIpaktuueckoe 3anarue Ne 8. 2/0,5
CTPATEIT'MYECKHUE U TAKTUYECKHUE
IJIAHBbI B CUCTEME YIIPABJIEHU S
OPI'AHU3AIIMEN
CamocrostensHas pabora. 6/8
VK-3: TEMA 9. OPTAHU3AIIMOHHBIE 2/05 ITucomennwitl
NVYK-3.1 OTHOUIEHUS B CUCTEME onpoc
NVYK-3.2 MEHE/UKMEHTA




ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATLI KonrakTHas padora
OCBOCHHA: =
Ko S
dopmupyemoii 3 qﬁ © 2 =3 E 8 T(el:coylzre:)rlo
KOMIIETeHIHH 1 = S 2 g 5 T
HH/MKATOPDI HanmenoBaHue pa3jieioB, TeM = s S - = E.h (naumenopamme
ATEILERI R = = ﬁ E E e S OLIEHOYHOTO
KOMIeTeH i a 2 = § : 3 g cpecTBa)
— SS| 25| 3
= = (@)
ConeprxkaHue JICKIHN: Ipaxkmuueckue
1. TloHsATHE CTPYKTYpPHI OpTaHU3ALNHU H 3a0anus
OIIK-3 OPTaHU3AIMOHHON CTPYKTYPHI YIIPABICHUS
HOIIK- 3.1 opraHu3aruen
HOIIK- 3.2 2. Tumsl CTPYKTYp YIpaBICHUS OPTaHU3AIHIMHA
3. IlpoexTupoBaHHE OPraHU3ANNOHHBIX CTPYKTYP
yIpaBJeHUs
[Ipaktrueckoe 3ansiTue Ne 9. 2/05
OPITAHU3ALIUOHHBIE OTHOLIEHUE B
CUCTEME MEHEJUKMEHTA
CamocrositensHas pabora. 6/8
YK-3: TEMA 10. MOTUBALIUAA JEATEJBHOCTU | 2/0,5 Hoxnao/
NYK-3.1 B CUCTEME MEHEJI)KMEHTA peghepam
NyK-3.2 CogepxaHue JEKINU:
1. MoruBanus AeHCTBUA MEHEKepa U Yemmuwuii onpoc
OIIK-3 IO TYNHEHHBIX
HOIIK- 3.1 2. CrumynmpoBaHUE NEATSIFHOCTH B Ipaxmuueckue
HNOIIK- 3.2 OpTaHU3aAIIH 3a0anus
3. MexaHN3M COIMAIbHON OpraHn3aluu
IIpaktraeckoe 3ansatue Ne 10. MOTUBALIUASA 2105
JEATEJBHOCTH B CUCTEME
MEHE/UKMEHTA
CamocrositensHas pabora. 6/8
YK-3: TEMA 11. PET'YJIUPOBAHUE U 1/05 Hoxnao/
NYK-3.1 KOHTPOJIb B CUCTEME MEHE/I’KMEHTA peghepam
NYyK-3.2 CopepxaHue JEKINU:
1. CymHOCTh, IPUHIMIIEI U BUABI KOHTPOJISA Yemmuwuii onpoc
OIIK-3 2. MDopMbI KOHTPOJIS U yIIPaBICHHE
HOIIK- 3.1 OTKIIOHCHUSIMH Ipaxmuueckue
NOIIK- 3.2 Ipakriueckoe 3ausitue Ne 11, 1/05 3a0aHUs
PET'YJIMPOBAHHUE N KOHTPOJIb B
CUCTEME MEHEJUKMEHTA
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 12. OCOBEHHOCTHU YIIPABJIEHUSI | 2/0,5 Hoxnao/
NYyK-3.1 I'PYIIOM U EE JIUHAMUKA pegepam
NyK-3.2 ConeprxaHue JCKIHH:
1. dopmupoBaHUE YEIOBEUECKOTO KaluTaaa 1 ITucomennwiii
OIIK-3 KaJpoBasi IOJIUTUKA onpoc
NOIIK- 3.1 2. IlpuHuunsl ¥ GQyHKIUH KaJPOBOTO
HOIIK- 3.2 MEHEPKMEHTa Tlpaxkmuueckue
3. Tlom6op, paccTaHOBKA M CTAOMIM3ALUS 3a0anus
TPYIOBBIX KOJIJICKTUBOB
4. VYmupapieHue JesTebHOCThIO YellOBeKa 1
TpyIIIBI
IIpaktuueckoe 3anarue Ne 12. OCOBEHHOCTHU 1/0,5
VIIPABJIEHUSA I'PYIINION U EE
JUHAMUKA
CamocrositesnibHas padora. 6/8
YK-3: TEMA 13. OCHOBBI PYKOBO/ICTBA, 1/05 Hoxnao/
NYyK-3.1 BJIACTH, JUAEPCTBA U CTUJIN pegepam
NVYK-3.2 YIIPABJIEHUSA
ConepxaHue JEKINU: Yemuwuii onpoc
OIIK-3 1. IlonsATHE aBTOpHUTETA, BIACTH U JIUACPCTBA
NOIIK- 3.1 2. CTuim pyKOBOJCTBA M €r0 OCHOBBI IIpaxkmuueckue




ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATLI KonrakTHas padora
OCBOCHHA: =
Ko s
dopmupyemoii 3 qﬁ © 2 =3 E 8 T(el:coylzre:)rlo
KOMIIETeHIHH 1 = S 2 g 5 T
HH/MKATOPDI HanmeHoBaHue pasaesios, TeM - Sl 2| B
= e = - 2 & (HauMeHOBaHHe
ATEILERI R = & & E E =8 OLIEHOYHOTO
KOMIeTeH i a 2 = § : 3 g cpecTBa)
— SS| 25| 3
= = (@)
HOIIK- 3.2 3. Tumel BIacTH U XapakTep ee OCYIIECTBICHHS 3a0anus
[paxruueckoe 3austre Ne 13. OCHOBBI 1/0,2
PYKOBOJCTBA, BJIACTHU, TUJAEPCTBA U
CTWJIHU YIIPABJIEHUSA
CamocrosiTenpHas pabora. 6/6
YK-3: TEMA 14. KOH®JIUKTBI U CTPATEI'Us1 0,5/0,5 Hoxnao/
NnyK-3.1 HUX IPEOJOJIEHUSA pedepam
NYK-3.2 CopeprxaHue JEKIHUH:
1. KoJuieKkTuB 1 ero 0COOCHHOCTH Yemmuwuii onpoc
OIIK-3 2. Ilonsitne kOH(MIMKTA, BUABI KOH(OINKTOB
HOIIK- 3.1 3. Crparerus u TAKTUKA pa3pelieHus] KOHPIUKTa Ipakmuueckue
HOIIK- 3.2 [Mpaktnueckoe 3auarue Ne 14. KOH®JIUKTbI U 2/0,3 3a0aHusl
CTPATEI'US UX TPEOJOJIEHU S
CamocrositensHas pabora. 6/8
VK-3: TEMA 15. KOMAHJ]HBII71 MEHEJIKXMEHT 0,5/0,5 TTucomennwinl
NyK-3.1 NPEAIIPUATUSL onpoc
NyK-3.2 ConepxaHue JEKINU:
1. KomannooOpa3zoBaHHe KaK yCIOBHE Ipaxmuueckue
OIIK-3 (hopMHUpPOBaHUS CAMOOOYJAIOIINXCS KOMITAaHHHA 3a0anus
HOIIK- 3.1 2. MotuBamus COTpYAHUKOB B
HNOIIK- 3.2 KOHCOJIMIMPOBAHHOW KOMaH/IE
IIpaktrdeckoe 3ansaTue Ne 15. KOMAHI[HLII71 1/05
MEHE/UKMEHT HNPEANIPUATUSA
CamocrosiTenpHas paboTa. 6/6
YK-3: TEMA 16. PAKTOPbI DO®EKTUBHOCTHU 1/05 Yemuwiii onpoc
NYyK-3.1 MEHEJIKMEHTA
NYK-3.2 CopeprkaHue JEKIHHU: Ipakxmuueckue
OIIK-3 1. Ouenka 3¢peKTHBHOCTH MEHEPKMEHTA 3aoanus
HOIIK- 3.1 2. CyuHOCTbh COBEPIICHCTBOBAHHUS MEHEPKMEHTA
HOIIK- 3.2 3. AIMHHHUCTpaTHBHOE OOeCIeYeHUE Tecmuposanue
COBEpPLICHCTBOBAHUSI
4. OpraHu3alHOHHOE Pa3BUTHE NOTEHIMATA Koncnexm
MEHEDKMEHTa JeKyul
[pakrrdeckoe 3anstue Ne 16. ®DAKTOPBI 2105
DOPEKTUBHOCTU MEHE/KMEHTA
CaMocrosiTenpHas paboTa. 6/8
HUTOIo | 18/6 | -/- | 24/6 |102/128

[Ipumeuanue: -/- 06vem uacos cOOMeemcmeeHHO Oisi OYHOI, OUHO-3A0YHOU POPMbL 0OVUEeHUs
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4. METOJUYECKHE YKA3AHHUA JISA OBYYAIOIHIUXCHA 11O OCBOEHHIO
JUCIHUIIVIMHBI

4.1. OOmue MeTOAMYECKHE  PEKOMEHJAIMUM MO  OCBOEHMI)  JMCUMILUIUHBI,
o0pa3oBaTejibHbIE TEXHOJIOTHHU

JlucumIuinHa peamu3yeTcsi TOCPEICTBOM MPOBEICHUST KOHTAKTHON PadOTHI ¢ 00YyJarOIUMUCS
(BKJIFOYAsI MPOBEJICHHUE TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOSATEIbHONW PadOThI 00YJArOIIUXCS
U TIPOMEXKYTOYHOM aTTECTAIINH.

[Ipn mnpoBeneHWH YYeOHBIX 3aHATHH IO JUCIUIUIMHE OOECICYMBACTCA pa3BUTHE Y
00yJaromunXCcsl HABBIKOB KOMaHIHOW PabOThl, MEKIMYHOCTHOW KOMMYHUKAIIMH, IPUHITHS PEIICHUIA,
JUICPCKUX KayecTB (BKIIIOYAs IIPOBEJCHHE HHTEPAKTUBHBIX JICKIMH, IPYIIOBBIX JTUCKYCCHH, POJICBBIX
UTp, TPCHUHTOB, aHAJIN3 CUTYAIlUi U IMHTALMOHHBIX MOJICJICH, MpernogaBaHue JUCIUILIUHBI B (hopMe
Kypca, COCTaBJICHHOIO Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIICOBAHHMM, MPOBOJIUMBIX
YHHBEPCUTETOM, B TOM YHCJIE€ C YYETOM pPETHOHAIBHBIX OCOOCHHOCTEH mpodecCHOHATBHON
JESATSIIbHOCTH BBIITYCKHUKOB M IMOTPeOHOCTEH paboToaaTesei).

[IpenogaBanue TUCHUIUIMHBI BEAETCS ¢ MPUMEHEHUEM CIICIYIONINX BUIOB 00pa30BaTeIbHBIX
TEXHOJIOTH:

-OQNILHO-PEUMUH208AS1 MEXHOI02US OYECHUBAHUSL,

- 91IeKMpoHHOe 0OyueHue;

- npobemuoe odbyuenue;

- pazoop KOHKPEemmuvix CUmyayuil.

JUJis OlleHKH 3HAHWH, YMEHWW, HABBIKOB M YPOBHSI C(HOPMHUPOBAHHOCTH KOMIICTECHIIUH IIO
JTUCIUTUTMHE TIPUMEHSIETCS OaUIbHO-PEUTHUHTOBAasl CHUCTEMa KOHTPOJS M OICHKH YCIIEBaGMOCTH
CTYICHTOB. B OCHOBY OaJUTbHO-PEHTHHIOBOM CHUCTEMBI ITOJIOKCHBI MPHHIIUIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYJACHTA OCYIICCTBISCTCS B XOJE TEKYIIEr0 KOHTPOJIS
ycrneBaeMoCTH. MakcumalibHOe Konn4ecTBO 6amioB B cemecTpe — 100.

4.2. MeTonuveckue yKa3aHHsl JUIi OOY4YAIOIIHXCS 1O OCBOCHHIO JUCHUILUIMHBI Ha
3aHATHAX JEKIMOHHOI0 THIIA
JlekyuonHulii Kypc npeononazaem CUuCmMemMamu3upo8aHHOe U3JI0NCEHUE OCHOBHBIX BONPOCO8
memMamuyecko2o niaHda. B xode nexkyuonnvix 3anamuil packpviéaromces 6a308vle 80NPOCyl 8 PAMKAX
Kadicoot memvl  Oucyuniunvl. OQ0O03HAUAIOMCs KIO4egble ACNeKmbvl meM, d makxice Oelarmcs
AKYyeHmvl Ha HauboIee CLONHCHbIE U BANCHBIE NOJIOHCEHUS UZYUAEMO20 MAMEPUAA.
JIeKIMOHHBIE  3aHATHS  TNPOBOAATCA B TMOTOYHOH  ayAMTOpPUHM C  IPUMEHEHHEM
MYJBTUMEAMMHOTO IPOEKTOpa B Buje yueOHoi npezenTanun uiu B OMOC yHuBepcurerTa.
B xo00e nexyuonnvix 3anamuil pekomeHnoyemcsi KOHCHeKMUpo8aHue yuebHo2o mamepuad.
OmoenvHvle membvl npednazaromcs 0Jisi CAMOCMOAMENbHO20 U3YUeHUsT (KOHCNEeKMUPYIOMCS).
Mamepuanvt  1exkyutl  S8IAIOMCSE  ONOPHOU  OCHOBOU  Olisi  NOO2OMOBKU — 00YYAIOWUXC K
APAKMUYeCKUM 3aHAMUAM / 1aO0PAMOpHLIM padomam U GbINOJHEHUs. 3A0AHULL CAMOCMOAMENbHOU
pabomvl, a makdxice K MepPONPUSMUIM MEKYWe20 KOHMPOJSL YCHe8aeMOCMU U HPOMENCYMOYHOU
ammecmayuu no OUCYUNIUHe.

4.3. Meroanyeckue yKa3aHusi Ui OOYYAIOIIMXCSl 1O OCBOEHHI) JAUCHHUIUIMHBI Ha
3aHAITUSIX CEMUHAPCKOT0 THINA/ HA MPAKTHYECKUX 3aHATHUIX

Ilpakmuueckue (cemunapckue) 3aHAMUSL NPeOCMAsIAM coO0U 0emanu3ayuio 1eKYuoHHO20
meopemuyecko2o Mamepuaid, npo8OOAMCs 8 YeJiAx 3aKpenienus Kypca U 0X6amuléarom 6ce OCHOGHbIE
pazoenvi. OCHOBHOU GOPpMOU  NpPoBeOeHUsi CeMUHAPO8 U NPAKMUYECKUX 3AHAMUL  ABTIAemcs
obcyscoeHue Haubonee NpoOIEMHBIX U CIONCHBIX B0NPOCO8 NO OMOENbHbIM MeMAM, d MaKdice
pewierue 3a0a4 u pazbop npumepos u cCUmyayuti ¢ ayOumopHuLX YCio6uUsx.

IIpakmuyeckue (cemunapckue) 3aHamus 00y4arOWuUxcs obecneyusaom:

- NPOBEPKY U YMOYHeHUe 3HAHUL, NOJYYEHHbIX HA TeKYUSAX,

- nonyuenue yMeHull U Ha8bIKO8 COCMABNIeHUs 00KIA008 U cO0OueHUl, 00CYIHCOeHUsl BONPOCO8
no yueOHOMY Mamepuany OUCYUNIUHBL,

- noogederue UMmo208 3aHAMUL NO PeumuH2080lU cucmeme.
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Ipakxmuyeckue 3aHAMUSL OP2AHUZVIOMCA, 8 MOM YUCTe 8 opme NPAKmuuecKol n0020mosKu,
KOmopas npedycmampusaem yyacmue o0y4arouuxcs 6 blNOJIHEeHUU OMOEeNbHbIX 2NeMEHMO08 pabom,
CBA3AHHBIX C OYOYWell npopeccuoHaIbHOU 0esIMmenlbHOCMbIO.

[TpakTudeckasi MOATOTOBKA MPEIyCMATPUBALT: BBHIIOJIHEHUE MPAKTUYCCKUX 33aJaHUI B paMKax
Ka)JIOM TEMbl JTUCIUILIHHBEI.

4.4. MeTonuyeckue YKa3aHus 10 CAMOCTOSITEILHOM padoTe 00y4aromuxcs

CamocrosTenbHas paboTa 00eCreunBaeT MOATOTOBKY 00yUarOMIEerocs K ayJUTOPHBIM 3aHATHSAM
U MEPOIPUATHUIM TEKYILIEr0 KOHTPOJISI M MPOMEKYTOYHOW aTTECTAlUU 0 M3y4aeMOW JUCUUILIMHE.
Pe3ynbTaThl 3TOM MOATOTOBKH MPOSBISIOTCS B aKTUBHOCTU 00YUAIOIIEroCs Ha 3aHATHSIX U B KAUeCTBE
BBIMIOJTHEHHBIX MPAKTUYECKUX 3aJJaHUI U IpYruX GOpM TEKYIIEro KOHTPOJIS.

CamocrosiTenbHast paboTa CTY/IEHTOB BKJIIOYAET:

—  u3yudeHue y4eOHOU JIuTepaTypsl 1o Kypcy;

—  pelIeHHE MPAKTUYECKUX CUTYallul U 3a/1a4;

— paborty c pecypcamu NnTtepHer;

— MOATOTOBKY K TECTUPOBAHUIO 110 TEMaM Kypca;

—  MOATOTOBKY K MPOMEXYTOYHOU aTTECTAllMU IO KypCy U JIp.

[Ipy BBIOJIHEHWW 3aJaHU AT CAMOCTOSITENBHOM pabOThl PEKOMEHIyeTcs MpopaboTKa
MaTepHAJIOB JIEKIIUH 10 KaKI0M IPONMJIEHHON TEME, a TAK)KE U3yUYECHHUE PEKOMEHyEMOU JINTEPaTyphl.

Jis oOywaroumxcs 1o 3a04HOM (GopMe OO0ydeHHs CaMOCTOSITeNbHAas padoTa sBIsSIETCS
OCHOBHBIM BHJIOM Y4€OHOI /1€TEIbHOCTH.

Jlis obecrieuyeHus: caMOCTOSATENbHOW pabOThl OOYYarOUIMXCA HCIONb3YeTCs SJICKTPOHHBIH
yueOHbIi Kype, co3pannbiii B DMOC yauBepceuteta http://sdo.tolgas.ru/
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5.  YYEBHO-METOIMYECKOE WU HWH®OPMAIIMOHHOE OBECIIEYEHHUE
JUCIHUIIVINHBI

5.1. IlepeyeHb OCHOBHOM W JIONMOJHHUTEJIbLHONH Y4eOHOH JUTEPATYPbl, HEOOXOAUMON J1JIs
OCBOEHHS TUCIUIIHHBI
Bes nurteparypa, BKIIIOYEHHass B JAaHHBIM IepeyeHb, MPEACTaBiIeHA B BUAE JJIEKTPOHHBIX
pecypcoB B 3ieKTpoHHOM 6ubmmnorteke yauBepcurera (OBC). Jluteparypa, ucrnonbp3yeMas B Ie4aTHOM
BUJIE, IIPEJICTaBJICHA B HAy4YHOI OMOIMOTEeKe yHUBepcuTeTa B 00beme He MeHee 0,25 SK3eMIUIIpoB Ha
OJIHOTO O0yYaromerocs.
OcHoBHas1 JiuTEpaTypa

1. Bacosckuii, JI. E. MeHnemkMeHT [DIeKTpOHHBIN pecypc] : y4el. mocoOue sl By30B 1O
HarnpasjaeHusM noAroT. 38.03.01 «3konomukay, 38.03.02 "MenemxmenT" ( kBaTupUKaAIUA(CTEIICHD)
«bakanaspy) / JI. E. bacoBckuid. - 2-e u3g., mepepad. u gom. - JJokymenr read. - Mocksa : UHOPA-M,
2021. - 255 c. - URL: https://znanium.com/read?id=398578 (nata ob6pamenus: 15.07.2022). - Pexxum
JocTyna: JUisl aBTOPU3. MOJIb30BaTeNIeh

2. Buxanckuii, O. C. MeHemxkMeHT [DNEKTpOHHBIH pecypc] : yued. I BY30B IO
HaIpaBJeHUI0 MoAror. "DkoHoMuka" u crneruanbHocTsIM "®dunancsl u kpeaut", "byxranr. yuer,
aHanu3 u aynut", "MupoBas sxonomuka", "Hamoru u Hanoroo6noxenue" / O. C. Buxanckuii, A. U.
Haywmog. - 6-¢ u3n., nepepad. u gom. - Jlokyment Bookread2. - Mocksa : Maructp [u ap.], 2022. - 656
c. - URL: https://znanium.com/read?id=385853 (nara obpamenus: 18.10.2021). - Pexum nocryna: ans
aBTOPU3. II0JIb30BATENIEH

3. Macnosa, E. JI. MeHemxkMeHT [ DNeKTPOHHBIN pecypc] : yuel. 71 By30B IO HAMPaBICHUIO
noaroT. "Oxonomuka" (kBanudukanus (crenenp) "0akamasp") / E. JI. Macnosa. - 2-¢ u3z. - JJokymMeHT
read. - Mocksa : JamkoB u K, 2020. - 332 c. : tabn. - URL: https://znanium.com/read?id=358214
(mata obpamenus: 15.12.2020). - Pexxum goctyma: 1uisi aBTOpH3. MOJIb30BaTENCH

4. Tebexun, A. B. MenemxmeHT [ DNeKTpOHHBIN pecypc] : yueb. sl By30B MO HANPaBICHUIO
noaror. 38.03.02 "Menemkment" (kBanmdukanus (creneHsb) "OakamaBp") / A. B. TeOekun. -
Hoxyment read. - MockBa : HWHOPA-M, 2020. - 384 ¢ : wur - URL:
https://znanium.com/read?id=354805 (mara obpamenus: 06.02.2021). - Pexxum goctyna: 1jst aBTOpH3.
[10JIb30BaTENEH

JlonotHUTEILHAS JTUTEPaTypa

5. HpaueBa, E. JI. Menemxment [Tekct] : yue6. must cpen. mpod. oOpasoBaHHs MO
crienuanbHOCTIM dkoHOMUKH u yrip. / E. JI. [IpaueBa, JI. U. IOnukos. - 11-e u3n., crep. - Mocksa :
Axagemust, 2010. - 280 c. : cxem., Ta0m1.

6. CemenoBa, M. U. Hcrtopus wmenemxmenta [Tekct]| : yueb. mocobue I DSKOH.
cneunanbHoctelt By3oB / M. N. CemeHoBa. - 2-e u3na., nepepad. u gon. - Mocksa : FOHUTU-JIAHA,
2009. - 199 c.

7.  Kucnskos, I'. B. MeHe1>)KMEHT: OCHOBHBIE TEPMHUHBI ¥ TIOHATHUS [ DJIEKTPOHHBINA pecypc]
: cioBaps / I'. B. Kucnsxos, H. A. Kucnsikosa. - 2-¢ u3n. - Jlokyment read. - Mocksa : UTH®PA-M,
2019. - 176 c. - URL: https://znanium.com/read?id=337892 (nara obparenus: 17.12.2020). - Pexxum
JocTyna: Jiisl aBTOPHU3. MOJIb30BaTeNen

8. Becunun, B. P. Menemxment [Tekct]| : ydel. nans BY30B MO CHEIHAIBHOCTH
"Menemxment opr." / B. P. Becuun. - 4-e u3n., nepepad. u nom. - Mocksa : [Ipocnekr, 2012. - 613 c. :
TalII.

9. IlycremaaumkoBa, E. B. OcHoBbl MeHemkmeHnTa [Tekcr] : yueb. mocobme 110
cneuuanbHocTd "Yrp. nepconaigom” / E. B. IlycteiHHMKOBa. - 2-¢ u3a., crep. - MockBa : KHoPyc,
2011. - 316 c.

10. T'myxos, B. B. Menemxment [Tekct] : y4eb. ans 3KoH. cnenuansHOCTel By30B / B. B.
['myxoB. - 3-e u3n. - Cankr-IlerepOypr : [Tutep, 2007. - 600 c. : ui.
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5.2. IlpodeccuonanbHble ©0a3bl JAHHBbIX, HH(OPMANUOHHO-CIIPABOYHbIE CHCTEMbI,
HHTEPHET-Pecypchl

1.  Koncynbrantllntoc [OnekTponHslii pecypc]: CnpaBodHas mpaBoBasi cuctema. - Pexum
noctyna: http://www.consultant.ru/.

2.  DnexktpoHHas 6ubnmuoTeyHas cucrema [I0BOIKCKOTO rocyJapCTBEHHOTO YHHBEPCHTETA
cepBuca [ DnekTpoHHbIH pecypc]. — Pexxum pocrtyma: http://elib.tolgas.ru./ - 3arm. ¢ sxpana.

3. DnekTpoHHO-OMOIMOTEYHass cucTtemMa Znanium.com [DIeKTpoHHBINA pecypc]. - Pexum
noctyna: http://znanium.com/. — 3ari. ¢ skpana.

4.  DnextpoHHO-OMONMoTeyHas cucrema «M3garenbcTBo Jlanby [DnexkTpoHHBIN pecypce]. -
Pexxum nocryma: https://e.lanbook.com/. — 3ari. ¢ skpana.

5.  Hayunas snextponnas 6ubmmuoreka eLIBRARY.RU [Dnexrponssiii pecypc]. - Pexum
noctyma: http://elibrary.ru/defaultx.asp. - 3arn ¢ sxpana.

5.3. IllporpammHoe obecnieueHue
HNudopmanmonHoe obecrieueHne y4eOHOTO Ipolecca MO AMCHUILIMHE OCYIIECTBISETCS C
UCIIOJIb30BAaHUEM  CIIEAYIOIEro IPOrpaMMHOr0 oOecnedeHus (JIMLIEH3MOHHOTO U CBOOOIHO
pacnpoCTpaHsIeMoro), B TOM YHCJI€ OT€YECTBEHHOTO MPOU3BOJICTBA.

Ne HaunmeHoBanue Ycaosus gocryna

n/n

1 Microsoft Windows U3 BHYTPEHHEH CEeTH yHUBEpCUTETA (JIULIEH3UOHHBII
JIOTOBOD)

2 Microsoft Office U3 BHYTPEHHEH CeTH yHUBEpCUTETA (JIULIEH3UOHHBII
JIOTOBOD)

3 Koncynsrantlntoc U3 BHYTPEHHEH CeTH yHUBEpCUTETA (JIULEH3MOHHBII
JIOTOBOD)

4 C10 MOODLE U3 J1000M TOUKU, B KOTOPOW UMEETCs IOCTYI K CETH

WHuTepHeT (JIMLIEH3UOHHBIN 10T0BOP)



http://www.ecorussia.info/ru
http://znanium.com/
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6. OMMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 1151
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOT' O ITPOLHECCA ITIO JUCIUITJIMHE

[Tomemienust mpencTaBisilOT co00il yueOHbIe ayIUTOPUH AJISi MPOBEACHUS YUEOHBIX 3aHITHH,
IPEJYCMOTPEHHBIX Y4Y€OHbIM IUIAaHOM M paboded MporpaMMoN JUCLMILIMHBI, OCHAIlEHHbIE
000pyIOBaHNEM U TEXHUYECKUMU CPEICTBAMH 00ydEHUSI.

3aHATUSA JIEKIMOHHOIO THNA. Y4YeOHble ayAUTOPUM ISl 3aHATUH JIEKLIMOHHOTO THIIA
YKOMIUIEKTOBAaHBI MEOENIbIO U TEXHUYECKUMU CPEJICTBAMH O0YUEHHSI, CITY>KaIlIMMHU JJIs TIPEICTABICHUS
yueOHoI nHpopMaLK (CTallMOHAPHbIE UM NIEPEHOCHBIE HA0OPbI IEMOHCTPALMOHHOTO 000pY10BaHUS
(poeKTop, 3KpaH, KOMIIBIOTEP/HOYTOYK), y4eOHO-HarjsiiHble MOocoOMs (Ipe3eHTAlMd IO TeMam
JeKIMii), obecrneynBaromue TeMAaTUYeCKUe WIUIIOCTPALMK, COOTBETCTBYIOIIME TaHHOM NporpaMme
JUCLUIUIMHBI.

3aHATHS CEMUHAPCKOI0 THNA. Y4YeOHbIE AyAUTOPUM JUIl 3aHATUH CEMUHApCKOro THIIA
YKOMIUIEKTOBaHBI MEOENIbI0 U TEXHUYECKUMH CPEJICTBAMH O0YUEHHSI, CITY>KallIMMU JJIs TIPEICTaBICHUS
yueOHOoIl nHpopMaly (CTallMOHAPHbIE WM IEPEHOCHBIE HA0OPhI JEMOHCTPALIMOHHOIO 000PYA0BaHUS
(IpoeKTop, 9KpaH, KOMITBIOTEP/HOYTOYK).

IIpomexkyTrounasi arrecraumsa. J[lig [poBeAeHUS NPOMEKYTOUHOW aTTeCTAlMM 110
JUCLIUIUIMHE HCIIOJIB3YIOTCS KOMIIBIOTEPHBIE KJIACChl, OCHAILEHHBbIE KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO MOJKIIOYEHUs K ceTu VHTepHeT u obOecnedyeHHMeM J0CTyla B 3JIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYI0 ~ CpeAy  yHHUBEpPCHTETa  W/MIIM  y4eOHbIE  ayIUTOPHH,
YKOMIUIEKTOBAaHHbIE MEOEIIBIO U TEXHUYECKHUMHU CPEICTBAMU O0YUYEHUSI.

CamocrositebHass pabGora. Ilomemenust s CcaMOCTOSTENbHOM pabOThl  OCHAILEHBI
KOMITbIOTEPHOM TEXHUKOW C BO3MOYKHOCTBIO MOJKIIOYEHUs K ceTu «VHTepeHeT» M JOCTYNOM K
AJIEKTPOHHOM  MH(OpPMAIMOHHO-00pa30BaTENbHOM  cpele  yHHBepcuTeTa. [ opraHuzanuu
CaMOCTOSITENIbHOW Pa0OThI 00YUYAIOMIMXCS UCIIOB3YIOTCS:

- KOMIIBIOTEpHBIE KJIaCChl YHUBEPCUTETA;

- bubnmmoTeka (Meauaszair), UMEoIas MecTa i 00yJalomuXxcsl, OCHAIEHHBIC KOMITBIOTEPAMU
C JI0CTYyTOM K 0a3aM JlaHHBIX U ceTu VIHTepHeT.

DJIeKTPOHHAsA HWH(OPMALMOHHO-00pa3oBaTejibHasi cpeaa yHuBepcurera (IUOC).
Kaxnplii oOydaromuiics B TedeHHE BCEro mnepuoja oO0ydyeHuss oOecrnedeH WHIUBUAYaIbHBIM
HEOTrpaHUYEHHBIM JIOCTYIIOM K AJIEKTPOHHOM MH(OPMaIMOHHO-00pa30BaTeNbHOM cpeie YHUBEPCUTETA
(OUOC) http://sdo.tolgas.ru/ u3 mo0OI TOYKH, B KOTOPOH HMMEETCs JOCTYyN K HH(OPMAIMOHHO-
TEJIeKOMMYHUKaMOHHOM ceTH "MHTepHeT", Kak Ha TEeppUTOPUN YHUBEPCUTETA, TAK U BHE €€.

OUOC yHuBepcutera 00eCreurnBaeT:

- JIOCTYIl K Yy4eOHBIM IUIaHaM, paOo4yuM MporpaMMaM IUCHUIUIMH (MOAYJeH), mporpaMmam
NPAaKTUK, OJJIEKTPOHHBIM Y4YeOHBIM M3JaHUAM U DJIEKTPOHHBIM 00pa30BaTENbHBIM pecypcam,
YKa3aHHbBIM B pab04MX MporpaMMax JTUCHUIUIMH (MOIyJeil), mporpaMMax MpakTuK;

- (hopMupoOBaHHE IEKTPOHHOIO NOPT(OIHNO 00yUaIOLIErocs, B TOM YHCIIE COXPaHEHUE ero padoT
Y OLIEHOK 32 3TH paboTHI.

B cnyuyae peanuszanun o6pa3zoBarenbHON MPOrpaMMbl C TPUMEHEHHEM 3JIEKTPOHHOTO O0yUYEeHHMS,
JUCTAaHIIMOHHBIX 00pa3oBarenbHbIX TexHoaoruit JNMOC nononHUTenbHO 00eceunBaeT:

- (uxcanuio xoja 006pa3zoBaTeIbHOIO MpoOlEcca, Pe3yabTaTOB MPOMEXKYTOUHOW aTTeCTallMd U
Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbLHON TPOrPaMMBl;

- TpoBeneHHEe Y4YeOHBIX 3aHATUH, NPOLEAYp OLEHKH pe3yabTaToB OOydeHUs, peanu3anus
KOTOpPBIX  MPEAYyCMOTpEHa €  TNPUMEHEHHUEM  JJIEKTPOHHOro  OOyueHus, JUCTaHI[MOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTUH;

- B3aMMOJIEWCTBHE MEXAY YYaCTHUKaMH 00pa30BaTeIbHOrO MpoIiecca, B TOM YHCIE CHHXPOHHOE
U (WJIM) aCHHXPOHHOE B3aMMOJIEUCTBUS TOCpeACTBOM ceTH "MHTepHer".
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1. OCOBEHHOCTH OPI'AHMU3ALINN OBYYEHUA  JIA JIMIQ C
OT'PAHUYEHHBIMHU BO3MOXKHOCTAMMHU 31I0POBbs 1 UHBAJINIOB

[lpu HeoOxommMocTH pabouasi MporpamMma IUCIHHUIUTUHBI MOXKET OBITh aJanTHpPOBaHA IS
obecrnieueHrss 00pa30BaTEILHOTO MPOIECCa MHBAIUIOB W JIMI C OTPAHUYCHHBIMH BO3MOXHOCTSIMU
3JI0POBbSI, B TOM YHCIIE JJIsl AUCTAHIIMOHHOTO oOydeHus. [l aToro Tpedyercs 3asiBIICHHE CTyICHTA
(ero 3aKOHHOTO TIPEICTABUTENS) W 3aKIIOUEHUE IICUXOJIOr0-MEAMKO-TIEAArOTnYecKO KOMHUCCUU
(TIMIIK).

B cnyuae HEOOXOAMMOCTH, OOYJAIOIIMMCS U3 YMCIIA JIUI] C OTPaHUYCHHBIMH BO3MOKHOCTSIMH
3M0pOBbs (1O 3asiBICHWIO OOydaromierocs) a JUisi WHBAIKMIOB TaKKe€ B COOTBETCTBUH C
WH/IMBUIYaJIbHOW MTPOrpaMMOil peaObuInTaluy HHBAIHNIA, MOTYT MPEAIaraThCsl CIeIyIOIUe BapuaHThI
BOCIIPHSITHS Y4eOHOH HH(DOPMAITMH C YYETOM UX WHAMBHIYATBHBIX ICUXO(PH3MUECKUX OCOOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM SJICKTPOHHOI'O O6y‘-I€HI/ISI 1 AUCTAHIIMOHHBIX TEXHOJIOTHH:

- JUIS JIAIl C HapYIIEHWSIMH 3PCHHS: B NEYaTHOH Gopme yBeiamueHHbIM mpudrom; B dopme
AJIEKTPOHHOTO IOKYMEHTa; B (hopme aynuodaiina (mepeBoj; yaeOHbIX MaTepHalioB B ayauodopmar); B
nedyaTHoH Qopme Ha s3blke bpaiig; WHIMBUAyalbHBIE KOHCYJIBTAlMM C  TMPHBJICYCHUEM
TH(I)JIOCYpI[OHepeBOI[‘H/IKa; WHJAWBUIYAJIBbHBIC 3aJaHW U KOHCYJIbTallhuU.

- JUIS JIMI] C HapyIICHHSMH Cllyxa: B NedyaTHOH (opme; B (opMe AIIEKTPOHHOTO JTOKYMEHTA;
BHUACOMATCpHAJIbI C CY6TI/ITpaMI/I; WHIWBUIYAJIbHBIC KOHCYJIbTalun C MPHUBJICYCHHUEM
CYpJIOTIEPEBOUMKA; UHINBUYAIbHBIC 3a]JaHNUS U KOHCYJIbTAIINH.

- JUId JIMLL C HapyUIEHUsIMH OIOPHO-JBUIATEJIbHOIO ammapara: B reyaTHou ¢opme; B (popme
AJIEKTPOHHOTO JOKYMEHTA; B (popme ayauodaiiia; HHINBUAYaTbHBIC 3a/IaHUSI M KOHCYJIBTAIUH.
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8. OHEHOYHBIE MATEPHUAJIbBI (®OHJI OLEHOYHBLIX CPEJICTB) IJs
TEKYIIETO KOHTPOJISI YCIEBAEMOCTH Y TIPOMEKXYTOUYHOW ATTECTALIUA

8.1. Onucanme mnoka3zatejedl M KpHUTEpHEeB OIEHMBAHUS KOMIETEeHUHH Ha
Pa3JMYHBIX 3Tanax ux GopMUPOBAHHS, ONMCAHUE IIKAJ OLleHUBAHUS

JIJIs OLlEHKHM 3HAHWH, YMEHHH, HAaBBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH IIO
TUCITUIIMHE TPUMEHSETCS OaIbHO-PEHTHHIOBasS CHCTEMa KOHTPOJS W OIICHKH YCIIEBAEMOCTH
CTYJICHTOB. B OCHOBY OaJlIbHO-pPEHTHMHIOBOM CHCTEMBI ITOJIOXKCHBI MPHHIIUIIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYyIEHTA OCYIIECTBISETCS B XOJ€ TEKYIIErOo KOHTPOJIS
ycneBaeMocTd. MakcumanbHOe KosmdecTBO O0amioB B cemectpe — 100.

IIIkajia OeHKH pPe3yJIbTATOB OCBOEHUSI AN CHHUILJIMHBI, CGOPMHPOBAHHOCTH Pe3yJIbTATOB

00y4eHust
®opma npoBeeHHs IIxanbl OLIEeHKH YPOBHS
NMPOMEKYTOIHOM chopMHpPOBAHHOCTH IIIxana oeHKH YPOBHS 0CBOEHHUS JUCHUTINHBI
aTTecTaluu pe3yJIbTATOB 00y4YeHusl
VposueBas nikana | 100 6anpHas 100 6anbHast 5-0amnpHast mKana, Heaud hepeHIm
OLICHKU mkana, % mKana, % i hepeHIpoBaHHAs poBaHHas
KOMIIETEHIIUI OIleHKa/0aut OIICHKA
9Ka3MeH JIOTIOPOTOBBI HIDKE 61 HIDKE 61 «HEYAOBIICTBOPUTEIHHOY / HE 3a4TEHO
2
TTOPOTOBEIH 61-85,9 61-69,9 «YIOBJIECTBOPUTEIHHOY / 3 3a4TEHO
70-85,9 «xopomioy / 4 3a4TEHO
MOBBIIIEHHBIN 86-100 86-100 «OTJIHUYHO» / 5 3a4YTEHO

Ilo umozam mexywei ycnesaemocmu CMyOeHmy Mmodxcem Oblmb GblCMAGIEHA OYEHKA NO
APOMENCYMOUHOU ammecmayuu 8 COOMEeMmCcmaul 3a HAOPAHHLIMU 34 cemecmp 6aniamu (no
HakonumenbHoMy petimuney). Cmyoenmam, HAOpasuwum 6 xo0e meKyuje2o KOHmpoJis yCneeaemocmu
no oucyunaure om 61 0o 100 6annos u vinorHUSWUM BCe 0bs3amebHble 8UObL 3ANIAHUPOBAHHBIX
VUeOHbIX 3aHAMUL, N0 peuleHuro npenodasamelisi 6e3 NPOXOHCOEHUS NPOMEICYMOYHOU ammecmayuu
8bICMABTIAEMCSL OYEHKA 8 COOMBEMCMBUU CO WIKANOU OYEHKU Pe3YIbmanmos 0C80eHUs OUCYUNTUNDL.

Pe3ynomam o0yuenua cuumaemca copmupoeanuvim (nOBLIUIEHHBLIL YPOBEHB), eclu
meopemuyeckoe cooepiucanue Kypca 0C80eHO NOJHOCMbIO, NpU YCMHLIX c0Oece008aHUSIX CMYOeHm
ucuepnwigaowe, Nocie008amesbHo, YemKo U J02U4eCKU CMpPOUHO uzidzaem Y4eOHbull Mamepua,;
CB0000HO CHpABNIAEMCA C 3A0a4amu, BONPOCAMU U OpPYeUMU BUOAMU 3A0AHUL, MPedVIOUWUX
NpUMEHeHUs 3HAHUL, UCNONb3Yem 8 omeeme OONOTHUMENbHLIL Mamepuai, éce npedyCMOmpeHHbvle
pabouell y4eOHOU NPOSPAMMOU 3A0AHUS BbINOJIHEHbl 6 COOMBEMCMEUU C YCIMAHOBIEHHbIMU
mpebo8aHuaAMY, CMyOeHm CHOCOOeH aHAIU3UPOBAMb NOJYYEHHble pe3ylbmamvl, Nposseisem
CAMOCMOSAMENbHOCMb NPU 8bINOJIHEHUU 3A0AHUL, KAYeCmB80 UX 8bINOJIHEHUS OYEHEeHO YUCIOM Oallos
om 86 0o 100, umo coomeemcmeyem NOBLIUEHHOMY YPOBHIO CHOPMUPOBAHHOCMU De3VIbMAaAmos
00yueHusl.

Pesynomam obyyenusa cuumaemca copmuposannvim (NOpo2oGvlii  ypoeems), eciu
meopemuyecKoe Co0epicanue Kypca 0C80€HO NOJIHOCMbIO, NPU YCHMHBIX cODece008aHusx CmyoOeHm
NOCIe008aMeENbHO, YemKO U J02UYeCKU CMPOUHO u3ideaem Y4eOHbll Mamepual, CHpasifiemcs C
3a0auamu, BONpPoOcamu U OpyeuMuU GUOAMU 3A0AHUL, MpedYIoWUX NPUMEHeHUs 3HAHUL, 6ce
npedycmompennvie paboueli y4eOHOU NpOSPAMMOU 3A0AHUS BbINOJIHEHbl 8 COOMEEMCmeUU ¢
VCMAHOBNIEHHbIMU MPebOBAHUAMY, CMYOEHM CHOCOOeH AHANUZUPOB8AMb NOJYYEHHble De3VbMmambl,
nposAeuAem CcamoCmossmenbHOCMb NpuU BbINOJIHEHUU 3A0aHUll, Ka4ecmeo UX GblNOJHEHUsl OYEHEHO
yuciom oannoe om 61 0o 85,9, umo coomseemcmaeyem nopocosomy YPOBHIO CEHOPMUPOBAHHOCMU
pe3ynbmamos 00yueHus.

Pezynomam obyuenus cuumaemcsa HecqoOpMUPOBAHHBIM, eCliu CMYOeHm NpU GblNOTHEHUU
3a0anull He OeMOHCMpUpyem 3HAHUL YYeOHO020 Mamepudnd, OONycKaem OWUOKU, HeY8epeHHO, C
OonvuuUMU  3aMPYOHEHUAMU  BLINOJIHAEM 3A0aAHUs, He OeMOHCMPUpyem HeoOX00UMbIX YMeHUL,
Kauecmeo 6bINOJIHEHHbIX 3A0aHUL He COOMBEeMCmayenm YCmMaHOo8IeHHbIM Mpebo8aHUIM, KAYecmeo ux
8bINOIHEHUS OYEHEHO YUCIOM 0annoe Hudce 61, umo coomeemcmeayem 00NOPO2080OMY YPOBHIO.
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@opMBbI TEKYIEr0 KOHTPOJIS yCIIeBAeMOCTH

(I)OprI TEKYIero KOHTPOJIsI KommuectBo KosmuectBo 6amioB Makc. BO3M. KOJI-BO
KOHTPOJIBbHBIX 3a 1 KOHTp. TOUKy OamoB
TOYCK
KoncnekT nexiui 1 5 5
BrInonHeHne npakTHYeCKuX 3aJaHui 1 60 60
TecTtupoBaHue MO TeMaM JICKIIMOHHBIX 3aHATUN 1 15 15
[TonroroBka pedepara / noknaaa 1 5 5
TBopueckuit peUTHHT (ydyacTue B KOHPEPECHITUIX, 1 15 15
OJINMIUAAAX U T.I1.)
HToro mo iucuunjinHe 100 6annoB

Cucrema OLICHUBAHUS mpeacTaBjIi€Ha B OJICKTPOHHOM y‘IC6HOM Kypce 10 JUCHUIIIINHEC
http://sdo.tolgas.ru/.

8.2. TumoBble KOHTPOJbHbIE 3aJaHusl WM HHble MaTepuaabl s TEKYIIEIO
KOHTPOJIAA YCIIEBAEMOCTHU

8.2.1. TunoBbIie 3a1aHNsl K NPAKTHYECKUM (CEMHHAPCKUM) 3aHATHSM

[Tpaktuyeckoe 3anstue 1. [lpupona MenemxkmenTa. MEHEDKMEHT U OpTraHU3aIHsI
Bonpocut ons ob6cyscoenus:
1. B uem 3akii04yaroTCsi OCHOBHBIC IIEJIH U 337]a4l MEHEDKMEHTA?
2. Kakue ocHOBHBIC ()yHKIIMHU BBIMTOJIHSIET MEHEDKMEHT B CUCTEME IPOPEeCCHOHATIHLHOTO
obpazoBaHus?
3. YUto npexacrasisier cOOOH OpraHU3aIyst Kak CUCTEMY?
4. MeHeDKMEHT U yIpaBIICHHE B3aUMOCBSI3aHHBIC MTOHATHS. B uem 310 BhipakaeTcs?
5. Kyky1o posib urpaetT MEHEeKMEHT B IMOBBIIICHUHN 3()(PEKTUBHOCTH AEATEIBHOCTH OPTaHU3aIH?
6. B ueM riiaBHbIC OTINYUS MEKIY TOHATHAMH «MEHEDKMEHTY, |IIPEATPHUHUMATEIILCTBOY, «OU3HECH?
7. Yrto Takoe conuaibHOe yrnpapieHue? Xo3sHUCTBEHHOE yrpaBiieHue?
8. Kakue BHIbI MEHE)KMEHTA CYIIECTBYIOT?
9. B xakoif Mepe M KaKk 3aBUCHT PE3yJIbTaT IeATEIbHOCTH YEIOBEKa MM OPTaHU3allHU OT YIPaBICHUS?

3ananue. Bamemy BHHMMaHUIO TpelUiararoTcs HauOosiee paclpOCTPAHEHHbIE U HM3BECTHBIE TOUKH
3peHHs Ha MEHEKMEHT Kak HayKy. BHuMaTenpHO mnpouuTaiiTe U 00OCHYiTE NpOBeIEHHBIE
YTBEPKACHHUS.

1. Teopust MEHEIKMEHTA HE UMEET CBOUX OOBEKTHUBHBIX 3aKOHOB, TaK KaK BCE 3HaHUS 00 yIpaBICHUH
BKJIIOYAIOTCSL B COCTAB «YNPABIECHUYECKUX aCMEKTOB Pa3HbIX HAYK» WM B COCTAaB «KOHKPETHBIX HAyK
00 ynpaBJIeHUN».

2. Teoputo MEHEIKMEHTa HEBO3MOXXKHO ObUIO ObI CO31aTh TOJIBKO 3a CUET CHMHTE3a 3HAHUM IpYyrux
HayK, TaK KaK B YIPaBJICHHUU €CTh HEYTO, YEro HET U HE MOXKET ObITh y COCTaBIISIONIMX 3TO 3HAHUE
HayK.

Bomnpocsr:

1. Kakyro TOuKky 3peHHs Bbl cuMTaere npaBwibHOW? CyllecTBYET JM Takas CaMOCTOSATENIbHAs HayKa,
KaK MEHEKMEHT?

2. Yro oTnuyaer mpeaMeT MEHEeIKMEHTa OT MpeaMeTa «yMpaBlIeHYeCKHX acleKTOB PasHbIX HAyK» U
«KOHKPETHBIX HayK 00 yIpaBiIeHUN»?

3. KakoBbI cOCTaBIIAIOIINE MEHEI)KMEHTA KaK HAYKH?

4. KakoBa poJib MEHEI)KMEHTA B YCIOBUSX COBPEMEHHOI'O PHIHOYHOI'O X0351MICTBOBAaHUsA?

Temartuka ToKIa10B/pedepaTos:

1. CoBpemeHHas cucTeMa B3I 0B HA MEHE)KMEHT.
2. Pa3BuTHE TeOpuu U MPAKTUKA MEHEKMEHTA.

3. CoBpEMEHHBIN POCCUICKUIT MEHEI)KMEHT.

4. Poccuiickas MOJ€Nb yIIpaBiIeHUs
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IIpakTnueckoe 3aHstue 2. McTopuueckoe pa3BUTHE HAyKH «YyIPaBIECHUE» U COBPEMEHHAA

KOHIIETIIIUS MEHEKMEHTA
Bonpocwl s obcyscoenus:

1. HpI/IBe,I[I/ITe IIPUMEPLBI, CBUACTCIBCTBYIOIIUE O CYIICCTBOBAHUHN IIPAKTHYECKOIO MCHCIP)KMCHTA B

JIpeBHUE BpEMEHa.

2. Kakne u3 KOHHGHHHﬁ, Ha Balll B3IJIAO, ABJIAIOTCA HauoOoee HHTEPECCHBIMHU U OpPUTHHAJIbHBIMU H

nouemy?
3. IIkoibl MEHEKMEHTA.

4. Ilepeuncnute npuHUUNbl ynpaBiaeHus 1o A. @ailodo U CpaBHUTE UX C [PUHIMIIAMH,

paszpaboranabiMu D. Teitmopom.

5. 'yMaHUCTUYECKUI MEHEIIKMEHT. XOTOPHCKHUE 3KCIIEPUMEHTHI.
6. Kakue wuneu, conepkamyecss B YIOPaBICHYECKUX KOHIEMIMIX MEpBOM monoBUHBI XX B.,
MPUMEHSIOTCS Ha CETOAHSIIHEH MpakTuKe?

3a,I[aHI/Ie. 3anonHuTe CICAYIOUIYIO Ta6n1/1uy, HU3JI0KUB B HEH Pa3IMYHBIC MIKOJIBI U

MEHEDKMEHTE B XpOHOJIOTHYECKOM TOCIIeI0BAaTEILHOCTH.
Tabmuma — Vctopus pa3BUTHSI MEHEIKMEHTA

HaITpaBJICHHA B

IIkona nnu lonpr OcHOBHBIE OcHOBHBIE OcHOBHBIE CremneHpb
HaIlpaBJICHUC B BO3HUKHOBEHUS MPECTaBUTEIIU JTIOCTHYKEHUS HEIOCTATKU HCTIOJIb30BaHUS
MEHEKMEHTE HAYYHBIX

JIOCTUKEHUH
MPOIILIBIX JIET B
COBPEMCHHBIX
YCIOBHAX
3amanue. B xpoHosornyeckoil mocienoBaTENbHOCTH OTpa3suTe pa3BUTHE ympasieHue B Poccun,
HCTIOJB3YS CIEAYIONIYIO TaOIHILy:
Omnpenenenue Conepxanue OcHOBHBIE OcHOBHBIE Cnabble CTOPOHBI Hacnenue
nepuoaa pedopmbl pEJCTaBUTEIN JOCTIDKCHHUS B pedopm MPOIIIOTO B
pedopm yIpaBICHUH HACTOSIIEM

HpaKTI/I‘leCKOC 3aHsTue 3. Mecro nponecca ynpaBJICHUS B COBpeMeHHOﬁ OopraHu3aluunu

Bonpocut ons ob6cyscoenus:

1. Opranuzanus - OTKpeITas cucTeMa. MecTo MEHEIKMEHTa B OPraHU3alHH.
2. CouunanbHO-?2KOHOMUYECKHE YCIOBUS (DYHKIIMOHUPOBAHUS MEHEIKMEHTA.

3. Cucrema PBIHOYHLIX UHCTUTYTOB COBPEMCHHOT'O MCHCIPKMCHTA.

4. IIpaBoBBbI€ aCIIEKTHI MEHEKMEHTA.
5. buznec-stuka. ComnuanbHasi OTBETCTBEHHOCTh OM3HECA.
6. CoBpeMEHHBIE TEHICHIMN Pa3BUTUS MEHEIKMEHTa. (DaKkTOphl, BIUSIOIINE HAa Pa3BUTHE TEOPHUH

yIIpaBJICHUSL.
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3ananue. Mcnonb3ys ciaeayronlyro TaOauIly, yKa)XXUTe OCHOBHBIE 3Tallbl pa3BUTHS OPTaHU3ALMU U UX
OTIMYUTEILHBIE 0OCOOCHHOCTH T10 PSITy IPU3HAKOB.

Oran B pa3BuTur | OCHOBHBIC LIEITH OcHOBHBIE Ctunb KomnmuecTBeHHBIH Crioco6
OpraHu3aiu 3a1a4un PYKOBOJICTBA coCTaB MOTHBAIUH
pabOTHUKOB

3ananue. [IpeacraBpTe M OXapaKTepU3yHTe KOMMEPUECKYIO OpPraHMU3alMI0 KaK CHUCTEMY YIIPaBJICHHUS.

IIpakTuueckoe 3ansatue 4. TEXHOIOTHUA U METO/IbI MEHEIKMEHTA
Bonpocut ons ob6cyscoenus:
1. JlaiiTe onpeneneHue U OMUILNTE CYTh IOHATHUS «YIPABJICHUEY.
2. B ueM pazinuuus Mexay «MEHEDKMEHTOM» U «yIpPaBICHUEM»?
3. Ha3zoBuTe OCHOBHBIE MOIXOABI K ONPEACICHUIO CYITHOCTH MEHEKMEHTA
4. JlaiiTe onpeseraeHne MOHATHIO «METO/1 yIIPaBJIEHUs», KAKUE OCHOBHBIE METO/IbI YIIPABJICHUS
BBIJIETISIOT?
5. Yto Takoe MoJenb ynpaBiaeHus?

3ananue. PeminTb CUTYyallMOHHYIO 3a7a4y.

PykoBoauTens TOProBOro mpeanpusTHs BbI3BAN I Oeceibl paOOTHUKA BHOBb JIOIYCTHBIIETO
HapylIeHWe TPYIOBOW NUCHUIUIMHBI. PaHee emy ObLIO OOBSBICHO MPUKA30M 3aMEUaHUE U BBITOBOP.
Ho cam pykoBoautens 3amepkaiics, paOOTHUK ero oxumaet. Kakoe pelieHue MOMKEH MPUHATH
PYKOBOJMTEIb B JAHHOM CUTYallMM B COOTBETCTBUM ¢ TpynoBbIM KogekcoM Poccutickoit @enepanun?

Kakne METO/ABl  YIpaBJICHUs (aIMUHHUCTpPATUBHBIE, 9KOHOMHUYECKUE, COLIMAJILHO-
MICUXOJIOTHYECKHE) MOTYT OBITh NMPUMEHEHBl PYKOBOJIUTENEM K paboTHUKY? Packpoiite cyuniHocTb
yOexIeHUsI Kak (POPMBI 1€TT0BOTO OOIIEHUSI PYKOBOJIUTENS C TIO{YUHEHHBIMHU.

TemaTtuka nokinanoB/pedepaTos:

1. CTpyKkTypa HHCTPYMEHTAIbHBIX METO/IOB yIIPABICHHUS.

2. CucteMa METOJI0B YIIPABJIEHUSI HA TOPrOBOM MPEANPUSTUN B COBPEMEHHBIX YCIOBHUSX.
3. Be16op panoHaibHBIX METOAOB YIIPABICHUS B YCIOBUSX PHIHOYHBIX OTHOILICHUH.

IIpakTnueckoe 3ansatue 5. Cpsaszyromme mnponeccsl. Moaenn H  METOAbl  INPHUHSATHS
YIIPABJICHYECKUX PEIICHUN
Bonpocul ons obcyocoenus:
1. Yro Takoe ynpaBiieHYeCKOEe pelieHue?
2. KakoBblI 3Taribl NpUHATHS peIieHus?
3. KakoBa THmm3amus yrnpaBICHUYSCKHX PEIICHUH B 3aBHCHMOCTH OT OCOOCHHOCTEH JIMYHOCTH,
IPUHUMAIOILEH pelieHue?
4. OcHOBHbIE IPAaBUJIA IPUHATHUS PEILICHUI?
5. Ilo KakuM KpUTEpUSM MPOU3BOIUTCS OLIEHKA PELICHU?

3aganue. PemmThs cUTyalluOHHYIO 3a/1a4y.

YpaBisromuid CeTbl0 TOCTUHHUI] O3HAKOMMJIICS C TOAOBBIMU OTYETaMU 00 WX JESATEILHOCTH B
HCTCKIIEM T'OAY, KOTOPBIC IMOKAa3aJId, 4YTO ABC I'OCTHHHUILI UMCIIU IMPUMCEPHO pPaBHBIC MAaTCPUAJIBHEBIC
BO3MOXXHOCTH M 00bE€M JI0X0/]1a 32 aHAIU3UPYEMBIH TIEPUO/, OTHAKO B OJTHOM M3 HIKE U3JIEPKKH ObUTH
B MIOJITOPA pasa BHIIIE, a PEHTA0ETLHOCTh — HIDKE U MTPUOBLITHL COOTBETCTBEHHO Ha 30% MeHbIIe.

Bo03M0XHO, HOBBIA TJIaBHBIH MEHEIKEpP 3TOM TOCTHUHHUIIBI CyMel COKpPaTUTh pacxoibl. UTo
MO’KHO ITOCOBETOBAaTh YHPABISIOLIEMY JAPYroll TOCTUHUIIBI B 3TON cutyanuu? Kakyio uHpopmaimio
HEO0OXOIUMO UMETh, YTOOBI MPUHSATH MPABUIBLHOE pelieHne?
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TemaTtuka noknanoB/pedepaTos:
1. OcHOBHBIE IOJXO/bI K IPUHATHIO PELICHUH.
2. MeToapl, UCIOJIb3yEMBIE TTPU TPUHATHH YIIPABICHYECKUX PEIICHUM.

[IpakTuueckoe 3anarue 6. Cpena OKpy>KeHUS! OpraHU3alHH
Bonpocul 013 06cyarcoenus:
1.Yto npeacraBusieT coO0i BHYTPEHHSS cpeaa Oopranu3anun’?
2.KakoBbI METO/IbI aHAIM3a BHYTPEHHEH Cpeibl OpraHu3anuu?
3.00bsiICHUTE METO/IMKY aHaJIW3a BHYTPEHHEN Cpe/ibl OpraHu3aluu
4. BueurHsis cpena opranusanuu. Biausaue GpakTopoB BHEIIHEH cpebl HA MCHEKMEHT.
5. Kakue (akTopsl BHELIHEH cpeibl BIUAIOT Ha OPraHU3alMI0 HEIOCPEICTBEHHO, KOCBEHHO?

3aganue. Vcmone3yss MeTOA cocTaBlIeHHS NMPOQHIS CpPelbl, OLEHUTE CTENEHb BaXXHOCTU (HaKTOPOB
cpedpl IUIsl MPEeINnpUATHs, 3aHUMAIOMIETOCs KOMMEPUYECKOW aeaTenbHOCThio. Ompenenure ypoBeHb
HEeCTaOWIIBHOCTH OKPY)KEHHS TPEINPHITHS, 3aHUMAIOIIETOCS KOMMEPYECKOH eATeNbHOCTBIO,
0003HAaYEHHOI'0 B IPEIBIIYILEM 3aJaHUH.

3ananue. [IpoBeaurte ympaBieHYeckoe OOCIEIOBaHHWE CWIIBHBIX M CIAOBIX CTOPOH TPEANPHSTHS,
3aHMMAIOIIErocsi KOMMEPYECKOH AeATebHOCTBIO.

3ananue. Ucnonb3ysa matpuny SWOT, npoBenuTe aHain3 KOHKPETHOH CUTyallUud, OTPaXEHHON MO0
B OJTHOM W3 CTaTel B MEPHOJIUYECKOM NEYaTH WU CIIELIMATbHOM JTUTEPATYpE.

Temaruka ToKIa10B/pedepaToB:
1. MeTtoaukuy aHayiv3a BHELIHEHN cpeabl IPeaIpUsITUSL.
2. MeToauky aHan3a BHYTPEHHEN CPebl IPEAIPUATHS.

[IpakTuueckoe 3anatue 7. OcHOBHbIE (YHKIIUU MEHEKMEHTA U UX COJACPIKAHHE
Bonpocwt o5 o6cysicoenus:
1. [TonsiTrie 1 mpU3HaKU opranu3anuu. Opranu3aius Kak OTKpbITas CUCTEMA.
2. CucrteMa u Ipoliecc YIpaBJIeHHUs] OpraHU3alnei: COBpEMEHHBIN B3TJIA/L.
3. IlpuMeHeHrEe CHCTEeMHOTO aHalli3a W CUTYAI[MOHHOW KOHIICTIIMMA TPU BBICTPAUBAHHH CHUCTEMBI
MEHEKMEHTA B OpraHU3aIliu.
4. TTonsiTue, CyIHOCTh U B3aUMOCBSI3b QYHKINI yrpaBieHus. OyHKINUY yIpaBiIeHHs U OpraHu3aIusl.
5. JlaiiTe HECKOJIBKO ONPEEICHUN OpraHUu3alnH.
6. B yem cyTh QpyHKIIMIT MeHeKMEHTa?
7. OxapakTepu3yiTe B3aMOCBSI3b OCHOBHBIX (PYHKITUH MEHEKMEHTA.
8. CyIecTByeT JH MpaBuiIbHasl, BEpHas MOCIeI0BATEILHOCTh ITAIOB MPOIlecca yIpaBiIeHUs ?
9. Opranu3zanMoHHas CTPYKTypa yrpaBlieHUusl. TUITbI OpraHU3aIIMOHHBIX CTPYKTYP.
10. CpaBHuUTe Takue OpraHu3allMOHHBIE CTPYKTYpHI, KakK JHHEeWHas U (yHKIMOHAIbHAS,
MUBH3MOHANBbHAS U (YHKIMOHATIbHAS, MaTpuyHas W (QyHKIHOHaNbHad. [IpuBeanTe JOCTOMHCTBA U
HEJOCTaTKU CTPYKTYP.
11. Kakue 3a1aum pemaroTcsi B Ipoliecce MPOoeKTUPOBAHUS OPICTPYKTYP yIpaBieHun?

3amanne. Packpoiite comepikanue oOmmx (QyHKIWA MEHEIKMEHTAa B TPOIECCe OMTOBOM 3aKYIKH
TOBApPOB, UCTOIB3YsI CAEAYIONTYIO TAOIHILY

O6mas pyHkuns KonkperHnas paboTa

IInanupoBanue

Opranuzanus

Koopaunamus

MoTtuBarus

Konrpons
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[Ipaktnueckoe 3ansaTue 8. CTpaTerMyeckue M TAaKTHYECKUE IUIAHBI B CUCTEME YIIPABICHUS
OpraHu3aluen
Bonpocut ons ob6cyscoenus:
1.Yrto o3HayaeT ajanrtanus NpearnpusiTUs K BHEIIHEH cpee.
2. Opranu3aliOHHbIE CTPATETUH.
3. OCHOBHBIC IPU3HAKK CTPATETUYECKOTO IIAHUPOBAHUSI.
4. Dralibl CTPaTeru4ecKoro MiIaHuPOBaHUS.
5. [lonsiTue cTpaTeruu U MUCCUM OpPTaHU3AIUH.
6. Mexanusm pa3zpaboTKu U peanu3alii CTpaTeruu.
7. IlopsiioK OLIEHKU ACSTEIbHOCTU MPEATIPUSITHS.

3ananue. ChopMymupyiTe MUCCHIO CISAYIONIMX OPraHU3aIluil pa3IuYHbIX 0OBEKTOB M HAIIPaBJICHUN
NeSITeIIbHOCTH

- PO3HUYHAs TOProBasa OpraHu3alus,

- OIITOBAs TOPrOBasi OpraHU3aIIHs;

- 00bEIMHEHNE PO3HUYHBIX TOPIOBBIX OpraHU3aLuil;

- ONITOBO-PO3HUYHOE OOBEINHEHHE TOPTOBBIX OpraHU3aIINH;

- IPOU3BOJICTBEHHO-TOPTOBOE 00BEINHEHHE.

Odopmurte 3aaHne B BUJIE CIEAYIOMIEH TaOIUIIbI:

Opranuzauus Muccusa

3amanue. IlpeAactaBUTh CXEMaTHYHO IMPOLIECC  TEKYIIETO/ONEpPaTHUBHOTO  IJIAHUPOBAaHUS B
OpraHu3aluy.

[TpakTryeckoe 3ansTre 9. OpraHn3alMOHHBIE OTHOLICHHS B CHCTEME MEHEDKMEHTA
Bonpocul ona 06cysrcoenus:

1. Yro Takoe opraHuzamus?

2. Ha3zoBuTe OCHOBHBIE 0OCOOEHHOCTH OpraHU3aluy KaK (yHKIUU MEHEIKMEHTA.

3. JlaiiTe MOHATHSI OPTaHU3AIMOHHBIX CTPYKTYP YIPABJICHUS H HA30BUTE X THUIIHI.

4. CoBpeMeHHbBIE HAMPaBICHUS Pa3BUTHS OPraHU3ALMOHHBIX CTPYKTYp YIpaBIECHUS

5. Uro mpeacraBisieT co00ii MpOoIeCcC AeNEerupPOBAHMS TTOTHOMOYNA?

3amanne. OnpenenuTe TUM OPraHU3aAMOHHON CTPYKTYPHI YIPABICHHS MPEANPUITHEM U HU300pa3uTe
CXEMaTHUYECKHU CTPYKTYPY OPraHU3aLUU, KOTOPAsi UMEET CIEAYIOUINE XapaKTEPUCTUKHU:

- OpraHu3aIys BBITYCKAeT MUPOKUNA aCCOPTUMEHT XJIEOOOYIOUHBIX M3/IENNN, a TaKKe KOHIUTEPCKHE
U3JIeNHs] — PYJIETHl M MIOKOJaJIHO-BaeNbHYIO MPOIYKIUIO C ATUTENBHBIM CPOKOM XpaHeHus. Yepes
roJ1 IPEATOJIaraeTcs 3ayCTUTh HOBYIO JIMHHUIO TIO TIPOU3BOJICTBY KEKCOB

- OpraHu3aIys BBIMYCKAET TPU BUAA OBITOBOW TEXHHUKH — MOCYJAOMOCUHYIO MAIIWHY, MSCOPYOKY U
OBOIIHOM KOMOaliH;

- KaxJas IpOAYKIHS BBITYCKAeTCS B OTACIHLHOM II€Xe; 00hEM BBIMTyCKa MPOAYKIUU MO 3 THIC. IIT. B
roJI KaXKJI0ro BHJIA;

- B OpraHu3alliid UMEIOTCS CTPYKTYpPHBIE TOApa3AeNieHUs: OTAeN MapKeTUHTa U COBITa, OTJEN KaJpoB,
OTJIEJI TJIABHOTO KOHCTPYKTOPA, OyXranTepus, MIaHOBO-YKOHOMHYECKUHN 1 FOPUINYECKUI OT/IEN;

- OpraHM3aIys MPoU3BOAUT XJ1e000YIOUHbIE U3/IeTHs, KOTOPhIE TTOCTABISIOTCS B HECKOIBKO PaiioHOB
ropoga. B mocnenyromme mATE JeT ¢upMa HE TpEArnojaraeT HW3MEHEHHH B HOMEHKJIAType
BBIMTYCKaeMOH MPOAYKIIUU W MPOTHO3UPYET pabOTy Ha cloKuBIIEMcs pbiHKe. [Ipoaykuus dhupmbl
BBICOKOTO KaueCTBa U MOJIb3YETCS JOBEPUEM U CIIPOCOM MOTPEOUTEIEH.
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[IpakTuueckoe 3anstue 10. MoTuBanus A TEILHOCTH B CUCTEME MEHEPKMEHTA
Bonpocul 013 06cyarcoenus:

[Ipormiecc MOTHUBAIIMH B €TO DJIEMEHTHI.

OCHOBHBIC CBOMCTBA IICHXHKH YCIOBCKA.

MoTHBaIIMOHHBIE TCOPHUH.

Metoapl CTUMYIHPOBAHUS U MOTUBAIIMU HA MPEIIPUSATUH.

OrneHKa pe3yabTaToOB TPY/la U BOZHATPAXKICHHS.

AHanM3 CUCTeMbl MOTUBALIMHU B OpPraHU3AIINH.

I e

3amanue. OOcyxzaas € pYKOBOJIUTEJIEM OTAENa TOPrOBJIM BOIPOCHl MOTHBALUM COTPYIHUKOB,
JUPEKTOp 3asBUIL: <1 3HAaI0 0 MOTUBALIMY JIFOJIEH TO, YTO INIABHOE AJISI HUX — ATO JIEHBI'HU, XOPOLLIHii
HauyaIbHUK W HOpPMajbHBIE YCIOBHUS paboTel». CormacHel nu Bwl ¢ HuM? Ilpoanamusupyiite 310
BBICKa3bIBaHUE C TIO3UIIMU Teopuit A. Macnoy, ®@. I'epiidepra. Jlalite cBon 00bSICHEHUS.

3aganve. BHUMaTenbHO IPOYUTANTE YTBEPKACHUA U OTMETHTE HEBEPHBIE:

1. MOTUBBI ONIPENENSIOT HE TOJBKO 11€Jb, HO U IMYTH €€ TOCTUKEHUS.

2. OnpeneneHue CpecTB JOCTHKEHHUS LEIN B IPOLEecce MOTUBALUU MPEIIECTBYET BO3SHUKHOBEHHIO
NOTPEOHOCTH.

3. Teopun MOTHBAaIMK TOJIBKO OOBSCHSIOT, KaK 4YEJIOBEK JeIaeT CBOHW BBIOOp B TOHW WM HHOM
CUTYaINH.

4. Macnoy cyuTal, YTO 4YEJIOBEK pPacCMaTpPUBAECT Cpa3y HECKOJBKO pa3HBIX MOTPEOHOCTENH,
HaXOIAIIMUXCS MEXITY COOOM B KOMIUIEKCHOM B3aUMOJICHCTBUH.

5. TlorpebHocTh B coyyacTHH TpeOyeT co3gaHus JJs YeloBeKa YCIOBUH 0osee HIMPOKOTro
B3aUMOJICUCTBUS C APYTUMH JIFOIbMH.

6. MoTuBanus — 3To TO, YTO MOOYK/IaeT YEJIOBEKA K JEATEIbHOCTH TOJIBKO U3HYTPH.

7. Uepapxust noTpeGHOCTEH B TEOPUH Maciaoy OTHOCUTCS B PaBHOU Mepe KO BCEM JIFOISIM.

8. MoTuBaTOpbI U3MEHSIOT MTOBEJCHUE YETIOBEKA.

9. Bce notpeOHOCTH YenoBeKa HaXOIT OCO3HAHHOE Y/IOBIETBOPEHHE.

10. Yepes cTuMyIIbl BBI3BIBACTCS JIEUCTBHUE ONPEACIEHHBIX MOTUBOB.

11. TlorpeObHOCTHP B caMOBBIpaKE€HHUH, O Macioy, O3HayaeT YBa)KEHUE 4YeJOBEeKa JAPYTUMHU
COTPYAHUKAMH B OPTaHHU3AIUH.

12. He Bce nemnu 001aqar0T MOTUBAIIMOHHON CHJION.

13. MoTuBUpOBaHUE COCTABIIET OCHOBY YIIPaBJICHUS OpTraHU3aIHECH.

14. Bo3MOXXHOCTH HCIOJIb30BaHUS 3apa00THOM IJIaThI KAaK CTUMYIUPYIOLIETO CPEACTBA OTPAHUYECHBI.
15. Teopuu MOTUBALIMK YACIAIOT BHUMaHHUE aHAN3Y (DaKTOPOB, JISKAIIUX B OCHOBE MOTHUBAIIHU

TemaTtuka nokinanoB/pedepaTos:

1. MecTo u poJib yIpaBiIeHHsI IEPCOHATIOM B MEHEIKMEHTE.

2. ConepxaTenbHble TEOPUH MOTUBALIUH.

3. OCHOBHBIE MOJIOKEHUS TEOPUHU OXKHJIAHUH U TEOPUU CIIPABEIIIMBOCTH.
4. MeTopl 1 MHCTPYMEHTHI OLIEHKH M Pa3BUTHS IEPCOHAA.

[IpakTrueckoe 3ansatue 11. PerynupoBanue U KOHTPOJIb B CHCTEME MEHEKMEHTA
Bonpocul 011 06cysrcoenus:

ITonsiTHE, CYIIIHOCTH, LIENH U COAECPKaHUE KOHTPOJIA.

OcHOBHBIE CTaIUN KOHTPOJIA.

Bunb! u conepkaHue yrpaBieHYECKOr0 KOHTPOJIA.

IToHsATHE KOHTPOJIJIMHIA U €r0 KOHLICTILUH.

Koopanaanms u perynupoBaHue.

BHyTpeHHUl U BHEIIHUNA KOHTPOJIb.

bapbeepsl 1 conpoTHBIIEHHE KOHTPOJIIO.

NoakowhE
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3amanue. Ha mpumepe KOMMEpUYECKOTO NPEANPUSATHS OLEHHUTE, KaKMM 00pa3soM OCYIIECTBIIAETCS
KOHTPOJb 3a 3(P(PEKTUBHOCTHIO paboThl (IIPOAABLIOB B Mara3wHe; TEXHOJOIOB B PECTOPAHE,
aZIMUHHCTpaTopa). Beimennte sTanmbsl KoHTpons u  TUmbl. Hackombko 3¢@eKTnBeH KOHTPOIB?
[TpenioskuTe MEpHI 1O €ro COBEPIIEHCTBOBAHUIO.

Temaruka 1oKIa10B/pedepaToB:

1. Meto KOHTpOIIS «Y TIPaBICHUECKAS TISITEPHSI

2. TpeboBanus K 3QPEKTUBHO MOCTABICHHOMY KOHTPOJIIO.
3. Opranu3zaiusi KOHTPOJIS Ha MPEIIPUSTHH

[Ipaktrueckoe 3anstue 12. OcoOOCHHOCTH yIpaBJICHHS TPYIION U €e JMHAMUKA
Bonpocul 013 06cyarcoenus:

1. OCHOBBI KaIpOBOM MOJUTUKHU TPEATPUATHS

2. [InaaupoBaHUe YUCICHHOCTH U COCTaBa PAOOTHUKOB

3. JlunamuKa B3aMMOJICUCTBUSA B TPYyIIIIE.

4. ®opMUpPOBAHKE TPYIIIBI B OpTraHU3aIIH.

5. JIupepcTBO B rpynmax

3a,I[aHI/Ie. VKakuTe OCHOBHBIE OTJIHYUTEIBHBIE 0COOEHHOCTH PAa3JINYHBIX I'PYIII HA HIPCAIIPUATHH.

HanmenoBanue rpynn OTnruuTeNbHBIE 0COOCHHOCTH IPyI ITpumep

DopMastbHbIE TPYIIIBI

HedopmassHble rpynimsl

TemaTtuka nokinanoB/pedepaTos:

1. Otnuuust MeHeKepa OT JInIepa.

2. IToptper menemxepa 21 Beka.

3. KagecTBa yCHeNIHBIX JUISPOB TPYIIIIHL.

[Ipaktrueckoe 3anstue 13. OCHOBBI pyKOBOJACTBA, BJIACTH, JIUJEPCTBA U CTUIIN YIIPABICHUS
Bonpocul ons obcyscoenus:

1. BiacTte Kak CrIOCOOHOCTE OKa3bIBATh BIMSHUE HA ITIOBEACHUE JIIOEH.

2. Uro takoe Biacth? KakoBbl BUAbI BiacTH? KakoBBI HCTOUHHKH BIIACTH?

3. Uro takoe aBroputeT? YTO TaKO€ MCEBIOABTOPUTET?

4. CiocoObl ynpaBIeHYECKOTO BIUSHUSI.

5. JlenernpoBaHue MOJIHOMOYHI: JOCTOMHCTBA U HEJAOCTATKH.

6. [IpakTHUecKkoe HCIOIb30BaAHUE BIUSHUA.

7. OTiumne NOHATUH «IMJIEPCTBO U YIIPABICHUE), «IHJIEPCTBO U PYKOBOJIUTENIbY

3amanue. PemuTh cUTyanimoHHYIO 3a71a49y.

Bbl, kKak pyKOBOAMTENb TOPrOBOTO MPEANPUATHS, BCETla CAMH COCTABJSIM OTYET MO TEKYILIEen
JCATCIIbHOCTHU  JIs1 BBIHICCTO?IHIeﬁ OpFaHI/I3aIII/II/I. MC)KI[y TEM CJIOXKHJIOCH TaK, 4YTO Brl 110
O0BEKTUBHBIM MPUUYMHAM HE MMEETE BPEMEHU COCTaBHTh TaKOW oT4yeT. Y Bac paboTaeT COTPYIHUK,
KOTOPBI HE pa3 MPOSBISI ceOsl ¢ XOpOIllel CTOPOHBI B PEIICHUH HE MEHEE BaXKHBIX YIPABIEHYECKUX
3agad. M Ha »TOT pa3 Bam kaxkercs, 4TO OH NOAOWAET IJs COCTaBJICHHS HYKHOTO OTYeTa.
PykoBonacTBYSICH TIpaBWJIaMU JI€ETUPOBaHUs, pa3paboTaiite miuaH Oecenpl ¢ BBIOpaHHBIM Bamu
COTPYIAHHUKOM.

HazoBute Bonpockl, KOTOpbIE HE MOAJIEKAT JAEJIETUPOBAHUIO.

3ananue. CocTaBbTe KpOCCBOPA Ha TeMy «BnacTe u napTHEPCTBO»

Tematuka 10k1a0B/pedepaTos:

1. CuTyalioHHBIE TEOPUH BIIACTH U BIIHSHUSI.

2. HerpanuiuonHsle (coBpeMeHHbIE) (POPMBI U MICTOYHUKH BJIACTH U BIUSHUS
3. Ilpupoaa pykoBOJCTBA U JIMAEPCTBA.
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4. Poib pyKOBOAUTENS B COBPEMEHHOM KOMMEPUYECKOM OpraHu3allyu.
. Crtoco6b1 0TOOpa 1 HEOOXOAUMBIE Ka4eCcTBa YIPABISIOLIHX.

W

[Tpaktuyeckoe 3anstue 14. KoHGIUKTHI U cTpaTerust UX MpeoaosIeHus
Bonpocul ons obcyscoenus:

. IloHsiTHE, CYIIHOCTD U OCHOBHBIE THIIBI KOH()IMKTOB.

. IIpn4nHbBl KOHQIIUKTOB.

. YrpasieHue KOH(IMKTHON CUTYaIHEH.

. OCHOBHBIE CTpaTerny NOBEJECHUS B KOH(IIUKTaX.

. IIpupoja u npu4nHEI cTpecca

O~ wN -

3ananue. Pemuth cUTyalimoHHYIO 3a7a4y.

Bac HemaBHO (IecTh MeCSIEB) Ha3HAYMJIM Ha PYKOBOMSAIIYIO JODKHOCTH IOCHE TISITH JIET
paboThI HA MPEBIIYIIIEM MECTE.

Jenuc, 36 ner, ’KeHaT, UMeeT ABOMX JeTei. Jlo Ballero MmoOBBIIICHHS BBl 3aHMMAaIN OJMHAKOBBIC
noipkHOocTH. OH Havan paboTaTh B KOMIIAHUM Ha YETHIPE MECsIla paHbllie Bac U MPETEHA0BAl Ha Ballle
MECTO, HO HeyJauyHo. Baml npeanecTBeHHUK pPEKOMEHIyeT €ero Kak TPYyJOoJoOMBOTO U
BBICOKOOPTaHU30BAHHOTO COTPY/IHUKA.

C Tex mop Kak Bac MOBBICWIM, JIEHHC CTan HETraTUBHO OTHOCUTHCA K OKpyxkaromuM. OH
KPUTHUKYET HOBBIE HJCH M MHHUIIMATUBBI, KOTOPHIE MCXOIAT OT Bac, JUOO OT APYrHMX COTPYIHUKOB,
6o ot pykoBoacTBa. OH 0e37eicTByeT, KOrja BO3HUKAIOT CHUTYyallMH, TPeOYIoUe HeMeIJICHHON
peakiuu. JIeHHC TOCTOSHHO «CJIMIIKOM 3aHAT», YTOOBI 3aHATHCS HOBOW pabOTOM, M OTHOIICHUS
MEXIY HUM U OCTaJIbHBIMHU COTPYIHUKAMU CHEJIAINCH HANPSX)KEHHBIMU. Ha KOHCTPYKTUBHYIO KPUTUKY
OH pearupyetr arpeccuBHO. OH CYHMTAaeT, YTO Bbl HE MOXKETE€ COOOIIUTh HHUYErO0 HOBOIO TaKOMY
ONBITHOMY, Kak OH. Kpome TOro, oH meITaeTcs MoJ0pBaTh Balll aBTOPUTET KOCBEHHBIMH IyTSIMH, HO
BCTYIAET B MPSIMYIO0 KOH(POHTALIUIO.

Uro BBI mpeAnIpuMeTe B JaHHOH cuTyanuu? Kak TuKBUANPOBAaTH KOHMIUKT?

Tematuka 1oxma0B/pedepaTos:

1. OcobenHoCcTH KOH(DIUKTOB U YIPABICHUE UMH.

2. BHyTpUIM4YHOCTHBIE KOH(IIUKTHI.

3. KoHIUKTBI MEXAY KIMEHTOM U NEPCOHATIOM.

4. KoHdaukT Kak npoiiecc.

5. JleiicTBUsl pyKOBOAWTENIEH IO MPEOJOJIEHUIO KOH(IMKTa M HCIOJIb30BaHHE €ro MO3UTHUBHBIX U
HETraTHUBHBIX MTOCIIEICTBUM

[IpaxkTrueckoe 3ansaTue 15. KoMaHIHBIN MEHEIKMEHT IPEITPUATUS
Bonpocul ona 06cysrcoenus:

1. Yro npeacrapnseT codoi mapagurMma KOMaHIHOTO MEHEI)KMEHTa

2. Ha3oBuTe mATh NPU3HAKOB CaMOOOyyJaromIeiicss KOMIaHUU

3. PackpoiitTe noHsATHE «KOMaHIHBIM MEHEIKMEHT)» U «KOMaH]1a)

3aganue. PemmTh CUTyalMoHHYIO 3a1a4y.

Bbl chopmupoBanu KOMaHIy M3 3aMHTEPECOBAHHBIX U TPYAOIIOOMBBIX pAaOOTHUKOB B
JOCTAaTOYHO KOPOTKUH TEPHO BPEMEHU. BOIBIIMHCTBO paboTaeT XOpoIIo, a HEKOTOPBIE TIPEYCIIEBAIOT
C TeX Mop, KaK Mepenui B Baml otaeda. OHM Bce 3Haromue pabOTHUKH, XOpOILIo paboTaoT B KOMaH/IE,
CTaparoTcsi 00CYX IaTh BOIPOCHI, COTJIACOBBIBATH MHEHHS M OBICTPO BBITIOHSITH PEIICHHUS.

OnHako yacto coOpaHusi B KOJUIGKTHBE MPOXOJAAT HeopMalibHO B Hepabouee Bpems. Barie
0eCIoKONCTBO MO MOBOJIy HEKOTOPBIX pEIIeHUH, MPUHATHIX Ha HUX, pacTteT. MlHoraa Bac BooOIIe He
NpUIJIAIIAIOT HAa cOOpaHus, U Bbl HE MOXeETe MOBJIUATh Ha perieHue. Heckonbko pa3 npuHatue 6e3
Balllero BeIoMa PelIeHHs OTPULIATEIbHO BIMSUIO Ha pabOTy APYTUX OTAENOB (CEKIIHA).

JIBoe U3 TpyYIIbl, KAKETCsl, CTaparoTCcs 3aXBaTUTh JUAEepCcTBO. OTHOIIEHUS MTOKa HOPpMAaJIbHbIE,
HO €CTh IouBa JUIsl KOH(MIuKTa. [[pyrue uiaeHsl rpynnbl CKIOHSIOTCS K TOM WM APYroi ctopone. 1o
TaKXe MpUYUHa /Ui OECIIOKONUCTBA.
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Bbl pekoMeH10BalIi CBOMM MOTYMHEHHBIM ObITh 00Jiee OTBETCTBEHHBIMU 3a CBOIO paboTy. Bam
3TO ynanochk. Ho Bbl 00eClIOKOEHBI TE€M, YTO PEKOMEHAALNN COTPYAHUKU BOCHPUHSIIA HEraTUBHO, a
Balll CTUJIb PYKOBOJICTBA — KaK «TSIKEIYIO PYKY», YTO OTpUIIATENIbHBIM 00pa3oM MOBIIHUSET Ha paboTy U
YXYALIUT pPe3yNbTaThl.

Kakwue maru Hy>)KHO NPEANPUHAT, YTOOBI YIYUIIUTh CUTYAIUIO?

[Tpaktrueckoe 3anstue 16. @aktopsl 3HPEKTUBHOCTH MEHEHKMEHTA
Bonpocul ons 06cyscoenus:
1. OcHoBHbIE HanpaBIeHUs MOBbIIIEHUS Y3PHEKTUBHOCTH pabOThI OpraHU3aUuU
2. YmpaiieHHe TPOU3BOICTBOM U PACIpPE/ICICHUEM B MaCIITabax CTpaHbl
3. ObGecrieueHre KauecTBa yrpaBcHUsI.
4. YnpaBiieHuE IPOEKTaMu

3amanue. IlpoBectn ouneHky dS()QPEKTUBHOCTH MEHEHKMEHTa Ha MpPUMEPEe KOMMEPUYECKOTO
IPEATIPUSATHSL.

[TpuBenens! 12 paxTopoB (Tadi.), onpeaestomux d3PPEeKTUBHOCTD YIPABICHUS MPEIIPUSTHEM.
B mepBoii KoJOHKE HY)KHO OTMETHUTH T€ IATH (PAKTOPOB, KOTOPHIE SABIISIOTCA, C Balleld TOYKU 3pEHUS,
CHJIBHBIMU CTOPOHAMH TPEATIPUATHS, TPOPAHKUPOBAB MX OT 1 10 5.

Bo BTOpOIi KONOHKE TpeOyeTcsi OTMETHTH Te IATh (PAaKTOPOB, KOTOPHIE, C Bl TOYKH 3pEHUS,
SBIISIIOTCSL  TIPOOJIEMHBIMH, TPOPAH)XKUpOBaB MX OT | g0 5 criemyromum obpasom: 1 — camas
npoOiIeMHast 30Ha MPEANPHUATHS, YIydIICHHEM paOboThl B 3TOH 00JIACTH HY)KHO 3aHATHCSI HEMEICHHO,
5 — B 3TOM moppa3aeneHny Aea UayT XOPOIIO.

Tabmuna - @akropsl, onpenenstonye 3)(HEeKTHBHOCTD YIPaBICHHUS NPEATPUSTHEM

(I)aKTOpBI, BJIMAOIIKUEC HaA CTOpOHBI MNpcaAnpusATUA

3((HheKTHBHOCTh MEHEIKMECHT CWJIbHBIE cia0bIe

CucteMbl ynpaBiIeHUs

Opranu3annoHHas CTPYKTypa

Muccus n CTpATCrus pa3BUTUL

IInanupoBanue

BHyTpeHHHE KOMMYHHKAIMN

Crunb ynpaBiaeHust

YnpasieHne BHyTPEHHUMH TPOEKTAMH

I/IHHOBaLII/IOHHaﬂ IIOJIMTHUKA

[oBbleHnE KB (pUKALUH
HepcoHasa

WHpopMannoHHBIE CHCTEMBI

MapkeTuHroBas nojauTHKa

MoTuBaiys 1 BO3HArpaKJIEeHHUE

TemaTnka pedeparos:
OBOIIOLUS Pa3BUTHS OPraHU3aALUNI.
XapakTepucTUKU OropokpaTHueckoi opranuzanuu. Teopus 6ropokpatiun M. BeGepa.
ONeKTPOHHBIN OU3HEC: 0COOEHHOCTH U OCHOBHBIE 3JIEMEHTHI.
MeXrpynnoBble OTHOLICHHUS.
Mopenu noBeIeHus TPYIIIL.
JloBepue B opranu3zaiuy. Buabl 1 HCTOYHUKH JJOBEPHUS.
dopmarbHbIe 1 HeOpPMaTbHBIE OpTaHU3AIINH.
[TocTpoenne >3 PeKTUBHON OpraHU3alMOHHON CTPYKTYPHI.
WMHauBryaIucTCKast OpraHu3aIys.
0. Daxokparuyeckas OpraHu3arys.
11. MHoromepHasi OpraHu3aiius.
12. TlapTrcunaTuBHAasE OpraHU3aLUs.
13. IlpeanpuHUMATEIbCKAs OPTaHU3AIIHST
14. Opranu3anus, OpuEHTHPOBAHHAS HA PHIHOK.
15. Ponb conuanbHbIX OpraHu3aiiii B COBpEMEHHOM MUDE.

BOooo~NoOR~WNE
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16. PuckoBblii Ou3HEC U €ro 0COOEHHOCTH.

17. KoMmMyHUKalUK B OpraHU3aluu.

18. Camoopranuzamusi OpraHM3alMOHHBIX CUCTEM.

19. Mexaunmusm popmupoBanus 3¢(hexkra CHHEPTHH B OpraHU3aIUH.

20. OcobenHOCTH (QDYHKIIMOHUPOBAHUS XOJITUHTOBBIX KOMIIAHUH.

21. Ocobennocty (HyHKIMOHUPOBAHUS (PMHAHCOBO-TIPOMBIIIICHHBIX TPYIII.

22. TpaHcHalIMOHAIBbHBIE KOMITAHUU KaK OCOOBIHM BH]T KOPIIOPALIUH.

23. MeToap!l Opranu3aiuy HHHOBAIIMOHHOTO TpoIiecca.

24. Mexanu3Mm GopMUPOBAHUS OPTaHU3AIMOHHOMN KYJIbTYPHI.

25. Opranu3anoHHbIE LENH.

26. X035iiCTBEHHBIC TOBAPHUIIICCTBA M OOIIIECTBA: OOIIHNE YEPTHI U PA3THUIHSL.

27. Tunonorus ionei B OusHece.

28. OpraHu3alMOHHOE MMOBEJCHHE U MOTHBAIIMSL.

29. Mojenu opraHu3aliOHHOTO TTOBEACHUS.

30. Ilponecc rimobanu3anui MHUPOBOW SKOHOMHUKM M €0 BIIMSHHE HA YEJIOBEUECKUH MOTEHIHAl
OpraHu3aIug.

31. VnpapneHue yenoBeYECKUMHU peCypCcaMu OPraHU3AINH B YCIOBUSX MHUPOBOTO KPU3HCA.
32. Pacnpenenenue poner B GopMaIbHBIX U HEPOPMAIBHBIX TPyIIax.

33. CyObeKThl U y4aCTHUKU KOH(IMKTOB.

34. Hcnonb30BaHHE OBEJCHYECKOTO MAPKETUHTA B COBPEMEHHBIX OPTaHU3aLUsX.

35. DddexTBHOE NCIOTB30BAHNE CHCTEMBI MOOIIPEHHUH U HaKa3aHUH.

36. CTuim KOpIOpaTUBHOTO YIPABICHHS B 3apYOEKHBIX CTpaHaX (Ha MpUMepe KOHKPETHOW CTPaHbI).
37. Ilpob6nemsl ynpaBieHUsI MHOTOHAIIMOHAbHBIMA KOMaHIaMH.

38. CpaBHUTENBHBIN aHAIH3 ATTOHCKOTO M aMEPUKAHCKOTO TUTIOB MEHEKMEHTA.

39. Tunonormueckue MpopUIN YICHOB KOMAH/IBI.

40. YnpapneHHe MOBEJICHUEM KINEHTYPHI.

41. MapkeTuHroBast IOBeJ€HUECKas Cpeia.

42. TloBeneHnyeckoe (OPMUPOBAHHE UMHJIKA.

43. Ponb OOJBIIMHCTBA U MEHBIIMHCTBA B JOCTH)KEHUH COIIMATBHOTO KOHCEHCYCA.

8.2.2. Tumosble TECTOBLIE 32aHUA 110 TEMaM
Tema 1-5
1. Yro npencraisieT co0o0il ynpaBieHus?
1) O60CO0ICHHYIO STUCHKY CTPYKTYPBI
2) DieMeHT CTPYKTYPHI, BBITOIHSIOIINI OHY MK HECKOIBKO CIICHM(DUISCKUX YHKITHMA
3) CryreHb MOAYUHEHHOCTH M OTBETCTBEHHOCTH
4) Sldeiiy, BBIMOIHSIOILYIO OHY U3 00X (QYHKIIHI MEHEKMEHTA

2. «OTIIOM Hay4YHOTO YIPAaBJIEHUN» YaCTO Ha3bIBAIOT:

1) ®. Teiinopa — OH mBITANCA 000CHOBATH AHEBHYIO HOPMY Pab0UYero METo[aMHi XpOHOMETPaXKa
W3YYEHHUS €r0 TPYAOBBIX JBUKCHUN

2) A. @aiions — oH onyOIMKOBaAN KHUTY «OO0IIIee ¥ MPOMBIIUICHHOE YITPABICHUEY, TIe
chopMyIHPOBaHbI IPUHILIUIIBI YIIPABICHUS, B TOM YHUCIIE pa3/ielieHUe TPyAa U eTUHCTBO
KOMaH/1I0BaHUs

3) ®ponka u JInnmman ['mnb0epTOB — OHU BBIISITUIIN CEMHAIIATh OCHOBHBIX MUKPOBIKEHUH
pabounx, Ha3BaB UX TePOIUTaMU; a TaKXKe OHU pa3padboTaId METO] aHAJIN3a MUKPOABMXKEHUH, B
OCHOBY KOTOPOT0 ObljIa MoJI0’KeHa KUHOTpaMMa JIBKEHHUH paboyero

4) T'. 'anTa — OH co3ai rpad MK, KOTOPBIH MTO3BOJISUT TNITAHUPOBATh, PACTIPEICIISATh U IPOBEPATH
paborty.

3. B mpakThke MEHEKMEHTA BBIXOJ Ha MEXTYHapOAHBIN PHIHOK MPEATNOIAracT aHaIN3 CIEIYIOINX
KYJIBTYPHBIX (DaKTOPOB
1) HOpMBI TOBEACHUS
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2) NIeNOBOM ATHKET
3) TamoxeHHBbIE TapuQbI
4) ypoBEHb JI0XOJ0B HACEIICHHS

4. Y1o BIUSIET HA MPOIECC IPUHSITHUS PEIICHU B OpraHu3alum?
1) CocrosiHuE BHEIIHEH CPE/IbI

2) CocrostHre BHYTPEHHEH CpeIbl

3) PerieHus 3aBUCST TOJBKO OT JIMII, MPUHUMAIOIINX PEIICHUS

5. KagpoBas monutuka ObIBaeT
1) oTkpbITast

2) 3aKpsbITast

3) cMmemanHas

4) BpeMeHHasl

6. Ilpu NPUHATHH YIIPABIEHYECKUX PEIICHHIA UCITOIB3YIOT ITOIXOIbI
1) UHTYUTUBHBIH

2) parroHaIbHBIN

3) Ha OCHOBE OIIbITa

4) pac4eTHO - aHATUTHICCKHI

5) skcrnepTHbII

7. Meron ynpasiieHUsS

1) COBOKYITHOCTh MPHUEMOB H CITIOCOOOB BO3JICHCTBHS Ha YIIPABIISIEMbIH OTBIT [T JOCTHIKECHUS
IIOCTaBJICHHBIX OpraHu3aluen Lelen

2) CylIeCTBCHHBIE, TOBTOPSIOIINECS, O0bEKTHBHbBIC B3AUMOCBSI3H SBJICHHUI U MPOIIECCOB B
XO3SIICTBEHHOM AESATEIbHOCTH

3) COBOKYIHOCTH 3JIEMEHTOB, HAXOISIIMUXCSI B OTHOIICHHSIX U CBSI3SX JAPYT C IPYroM, KOTOpas
o0Opasyer onpeneaEHHYIO0 1EJI0CTHOCTD

4) 061acTh TPYIOBOM IESTETBHOCTH

8. DKOHOMHYECKHE METObI BO3JCHCTBYIOT Ha JIMYHBIC HHTEPECH pAOOTHHUKOB Yepes3
1) 3apaboOTHYIO IJIaTy, MPEMHUH, IITPADEI

2) MPaBUIIBHO MOCTABICHHYIO KPUTHKY

3) 1ieHooOpazoBanue

4) MUCHUTUTHHY

9. ConnalibHO-IICUXOJIOTUYECKUE METOABI IEHCTBYIOT HA OCHOBE

1) bopmupoBaHHS U pa3BUTHS OOIIECTBEHHOTO MHEHHSI OTHOCHUTEIBHO OOIIECTBEHHO U
VMHAVBHUAYAJIbHO 3HAYUMBbIX LIEHHOCTEN

2) SKOHOMHYECKUX 3aKOHOB U 3aKOHOMEPHOCTEH Pa3BUTHSI IPUPOJIBI U 00IIECTBA

3) opraHM3aIMOHHBIX OTHOLICHHIHA

4) 5KOHOMHYECKHX UHTEPECOB JIMYHOCTH

10. MeHeKMEHT U yIIpaBIlIeHHE

1) B3auMOCBSI3aHHBIE TIPOLIECCHI, B KOTOPBIX MEHEKMEHT SIBIISICTCS YaCThIO YIPABICHHS

2) OJIHO W TO XK€

3) pasHble, He CBSI3aHHBIE APYT C IPYTOM MOHSTHS;

4) B3aMMOCBSI3aHHbIC ITPOIIECCHI, B KOTOPBIX YIIPABJICHUE SIBISCTCS (DYHKIIMEH MEHEPKMEHTA

Tema 6-11
1. Kaxue sneMeHTHI BHELTHEH cpe/ibl OKa3bIBAIOT MPSAMOE BIMSHUE HA OpPraHU3alnio?
1) Monutudeckue hakTopbl, TPODHCOIO3bI, MEKAYHAPOIHBIC COOBITHS
2) KoHKypeHTbI, OTpeOHUTENH, OCTABIIMKH, 32KOHBI i TOCYAapCTBEHHBIE OPTaHAbl.
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3) KOHKYpEeHTBI, COCTOSHUE SKOHOMHUKH, MEXKTYHAPOHBIE COOBITHSI, TOTPEOUTEIH
4) KoHKypeHTBI, MOCTaBIIUKH, ojauTHaeckue paxropsr, HTII.

2. OcHOBHBIMH (paKTOpaMU BHYTPEHHEH Cpe/bl OPraHU3aI|H SBIISIOTCS
1) Lenu, cTpyKTYypa, TEXHOJIOTHSL, JIFO/IH, 3a/1a4a.

2) IIpodcoro3Hbie OpraHu3aIuy.

3) BepxoBHas paga YKpauHBbI.

4) TocynapCTBEHHBIC OPTaHbl BIACTH.

3. Omnpexnenute U3 NPEATIOKEHHOTO IEPEUHS OCHOBHBIX 3JIEMEHTA BHYTPEHHEW CPEIbl.
1) TexHooTHs, CHICNUATU3AIINSA, CTPYKTYpa, 3a1a4H, JIFOIH.

2) Lenu, TexHOOTHUS, peCypChl, pAOOTHHUKH, 3a]1auH, JIFOJIU, CTPYKTYpa.

3) Jlroau, TeXHOIOT U, KOOPAMHALUS, 00BEMBI YIPABICHUS, 3a1a4H.

4) CranpapTu3aiius, 3a/1a4u, CTPYKTYypa, JOIH, TEXHOIOTHS.

4. Kakue 37eMEeHTHI BHEIIHEN CpeJibl UMEIOT KOCBEHHOE BIIMSHUE HA JI€ATEIbHOCTh OpraHu3alun’?
1) Ipodcoro3sl, HTTI, KOHKYpEHTHI, COCTOSIHUE SKOHOMHKH.

2) Ionutnyeckue 00CTOSATEIHCTBA, COCTOSHIE SIKOHOMHUKH, COCTOSTHUE TEXHUKU M TCXHOJIOTUH,
MEXIYHAPOJIHBIE COOBITHSI.

3) IMomuTHyeckue 00CTOATENHCTBA, CUCTEMA IKOHOMUYECKUX OTHOIICHHI B TOCY1apCTBE,
roCyJapCTBEHHbIE OPTraHbl BIACTH, NAPTUH.

4) HTII, rocyapCcTBEeHHBIC OpPraHbl BJIACTH, MEXIYHAPOJIHOE OKPY)KEHHE, IIOCTABIINKH.

5. Omnpenenute U3 NPEII0KEHHOTO MEPEYHSI OCHOBHBIX JIEMEHTA BHYTPEHHEN CPEJIbl:
1) TexHosoTHs, ClICIIHATU3ALINS, CTPYKTYPA, 3a1a4H, JFO/IH.

2) Ienu, TeXHOJIOTUS, PECYPChI, PAOOTHHUKH, 3a/1a4H, JTFOIU, CTPYKTYpA.

3) JItoau, TeXHOIOTHS, KOOPAUHALHS, 00BEMBI YIIPABICHHUS, 3a1a4H.

4) CranmapTu3saliys, 3a1a4d, CTPYKTypa, JTFOI1, TEXHOJIOTHSI.

6. OcHOBHBIE (PYHKIIMU MEHEIKMEHTA!

1) [TnanupoBaHue, OpraHU3aIys, IPUHITUE PEUICHUH, KOHTPOIIb.
2) IlnanupoBaHue, OpraHu3alys, MOTHBALHS, KOHTPOIb.

3) InanupoBaHue, OpraHU3aus, KOOPIUHAIHS, MOTHBAIIHSL.

4) Opranusanysi, IJIaHKPOBAHUE, KOHTPOJIb, KOOTIEPUPOBAHHSL.

7. C moMomIbi0 Kakoi GyHKIMH MEHEPKMEHTA CO3/1aeTCsl OPHEHTUD OyayIleH AesTeIbHOCTH
OopraHu3aIuun?

1) InanupoBaHwue.

2) OpraHu3aiyy.

3) Koutposis.

4) MotuBarus.

8. Kakoii B IuTaHMpOBaHKs OXapaKTePH30BaH HIDKE: «ITO pa3paboTKa CTPATeruu IesITeIbHOCTH
OpraHu3anuy. JTO IIIAHUPOBAHUE OCYILECTBIISIETCS] HA OCHOBE MAapKETHHIOBBIX MCCIIEIOBAHUH U
HaNpPsDKEHHOM paboThl ¢ mHGopMaruein»?

1) [InanupoBaHue peannu3aiy CTPaTETuu.

2) JlonrocpoyHoe MiIaHupOBaHUE.

3) Crparerndeckoe IiaHUPOBAHHE.

4) OmnepaTHBHOE TUIAHUPOBAHHE.

9. Kakas GpyHKIMSI MCHEDKMEHTA MTPUBEICHA HIKE: «DTO — MPOIIECC TTOCTPOCHHSI CTPYKTYPhI
NPEANIPUSATHS, TIO3BOJISIET JIFOISIM Pab0OTaTh BMECTE MO PEaTU3aIMU OOLINX LeNeii»?

1) [TnanupoBanue.

2) MoTuBanusl.
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3) Kourpoisb.
4) Opranuzanusi.

10.  OpraHu3anMOHHOE MPOSKTHPOBAHNE OXBATHIBACT CICAYIONINE ATAIIBL:

1) F'opH30oHTaNBHBINA U BEPTUKAIBHBIN pa3/ielieHue Tpy/a, ONpeIeJICHUE JODKHOCTHBIX 00s13aHHOCTEH,
KOOPJHMHALIMK JIEHCTBUM, COOTHOLIEHUE Pa3 JTUYHBIX JOJKHOCTEH.

2) ®opMHPOBAHUE CHCTEMBI MATEPUAILHOTO CTUMYJIUPOBAHHUS TPY/Q, TIOBBIILICHUS Ka4eCTBa
IIPOYKLIHH.

3) Ompenenenne Muccuw, 1eiei, GOpMUPOBAHKE CTPATETUH.

4) Pa3paboTka METOJJOB MCHE/KMEHTA.

11.  Beigensior cieayromue Buabl PyHKIIMOHAIBHBIX TTOJTHOMOYHIA:
1) Jluneiinbie ¥ QYHKIMOHAIBHBIE.

2) O06CnyXKUBaIOIINE U KOHCYJIbTaTHBHBIC.

3) PekomeHaarenbHble, HapauieibHbIE.

4) TIpoayKTOBBIC, TEPPUTOPHAIBHBIC, TIOTPEOUTEIBCKHUE.

12. HazoBute popmy BIUSHUS, KOTOpas HE MOXKET MOOYANUTH YeIOBeKa K 6oyiee TeCHOMY
COTPYIHHYECTBY:

1) npunyXaeHue;

2) yoexaeHue;

3) ydactue COTpYJAHUKOB B yIPABICHUH

13. 3amaueit KOHTPOJISL HE SIBIIACTCS:

1) c6op u cucremaTu3anus HHGOpMAKUU O HAKTHUESCKOM COCTOSIHUH JICATEIIbHOCTH;
2) pa3paboTKa U IPUHATHE PELICHUI

3) olieHKa COCTOSHUS M 3HAYMMOCTH TIOJIYICHHBIX PE3yJIbTaTOB;

14. IIpuHUMIIBI pEryTUPOBAHUS :
1) palHMoOHaIBHOCTB;

2) TOCTOBEPHOCTb.

3) PUTMHYHOCTB;

4) HaJeHKHOCTh

15. PaccraBbTe QyHKIIMM MEHEKMEHTA B JJIOTUYECKH B3aUMOCBSI3aHHOM M1OCIIEI0BATEILHOCTH
1) nmaHupoBaHKe-OpraHU3aIHs-MOTHBALIUSI-KOHTPOJIb
2) MJIaHUPOBAHUE-MOTHBALUSA-KOHTPOIb-OPTaHH3aIIHSI
3) MoTHBaIHSI-OpraHU3aHUs-INIAHUPOBAHHE-KOHTPOITh
4) nIaHupOBaHUE-MOTHBAIIMS-OPTraHU3AIHSI-KOHTPOITb

Tema 12-16

1. OmpezeneHne rpymmnbl JIOIeH KaKk OpraHu3aluy Jai:
1) Abpaxam Macnoy.

2) I'enpu anr.

3) dpenepuk 'epridepr.

4) Yecrep bapuap.

2. Ilpu3Haku OpraHu3aIiu:

1) Hanmuuune He MeHee JBYX JIFOJICH, KOTOPBIC CYUTAIOT CE0s YWiCHAMH TPYIIIIBL.

2) Hanmune MuHMMYM OIHOM m1enu (T. €. JKeNaeMOro KOHEYHOTO COCTOSHHS WM Pe3ylbTara),
KOTOPYIO IPUHUMAIOT KaK OOIIYIO BCE YIEHBI IPYIIIIHI.

3) Hanuyme 4ieHOB rpymm, KOTOphIe OCO3HAHHO pabOTalOT BMECTE, YTO- OBl JOCTUYb 3HAUYUMOM ISt
HUX LEJH.

4) Bce OTBETHI BEPHHBI.



29

3. ®opmManbHas OpraHu3aIys — 370. ..

1) I'pynma moaei, AeSTeNbHOCTh KOTOPBIX Ha PETY/ISPHOM OCHOBE 0€3- JIMYHBIX CBSI3€H M HOPM
CO3HATEJIBHO KOOPAMHUPYETCS U PErJIaMEHTUPYETCs IS TOCTHKEHUS OOIIeH ey MITH LIEJeH.

2) I'pynina mrojieil, AesITeNbHOCTh KOTOPBIX HAa OTHOCHTENILHO PErYJIAPHOW OCHOBE pealn3yercsi Ha
0a3e CIOHTAHHBIX B3aUMOCBsA3eH 0e3 PopMaIbHOM perJaMeHTaIHH.

3) KosuiekTuB, CO3aHHbIH 110 MPUKA3y BBICIIETO PETHOHAILHOTO OpraHa yIpaBJICHHUS.

4) Ciy4aiiHO BCTPETHBIIHECS JIFOJIM, KOTOPbIC BHE paboueli 00CTAaHOBKU MPOBENIX B OOIICHUH OoJice
JIBYX 4acOB.

4. HedopmanbHas opraHu3aius — 37T0...

1) I'pynma nrojei, NesTelbHOCTh KOTOPHIX HAa PETYJISAPHON OCHOBE Oe€3- JIMYHBIX CBSI3€H U HOPM
CO3HATENIbHO KOOPJIUHUPYETCS U PErJIaMEHTUPYETCS ISl TOCTHXKEHUS OOIIeH 1eH Ui Leleil.

2) I'pynna nrozieit, MesITENbHOCTh KOTOPBIX HAa OTHOCHTEIBLHO PETYJSIPHOM OCHOBE peau3yeTcsi Ha
0a3e CHOHTAHHBIX B3aUMOCBsI3el 0e3 (opmanbHOI periiaMeHTanuu, OObeIWHEHHAs B3aUMHBIM
MHTEPECOM, OCO3HAIOMIAS U BBIACIAIONIAs ce0s Kak crneru(puyecKyro 0OIIHOCTb.

3) KosuiekTuB, CO3aHHbIH 110 MPUKA3y BBICIIETO PETHOHAILHOTO OpraHa yIpaBJICHHS.

4) Cay4aiiHO BCTPETHBIIHECS JIFOJIH, KOTOPbIe BHE paboueli 00CTAHOBKU IPOBENIM B OOIICHUHU OoJiee
JIBYX 4acOB.

5. PykoBoacTtBo —3710...

1) Cniocob6HOCTh Ha (OPMaIbHONH OCHOBE OKa3biBaTh BIWSHHE Ha OTICIBHBIX JIUI[ U HA TPYIIILI,
noOy:xast uX paboTarh ISl JOCTHXKEHUS 1IeJiel OpraHu3alliH.

2) Takoe moBeeHHE UHINBUIA, KOTOPOEC BHOCUT W3MEHECHHUS B IMOBEICHUE, OTHOLICHUS M OLLYIICHHUS
JIPYTOro WHINBU/IA.

3) Ilporecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO0 OKAa3bIBACT BIUSHUE HA YWICHOB BCCH IPYIIIIbI.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

6. Binusuue — 370...

1) Crioco6HOCTh Ha (hopMabHON OCHOBE OKa3biBaTh BIMSHHE HA OT- JEIbHBIX JIMIl U Ha TPYIIIHI,
noOyxast uX padoTaTh ISl JOCTUIKEHUS 11eJIEH OpraHu3alliH.

2) Takoe MOBeJCHNE WHANBHUIA, KOTOPOE BHOCUT W3MCHEHHSI B MMOBEJCHNE, OTHOIICHHS M OIIYIICHHUS
Jpyroro UHIUBUIA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBAET BIMSHKME HA YWICHOB BCEH IPYIIIIHI.

4) B03MOXHOCTh BIIUSTH Ha TIOBEACHUE IPYTHX.

7. JlunepctBo — 3710. ..

1) Crioco6HOCTh Ha (hOPMaTbHOW OCHOBE OKa3biBaTh BIIMSHHE HA OTACIBHBIX JIMI[ U HA TPYIIIHI,
noOyxaast uX padoTaTh ISl JOCTUIKEHUS 1IeJIEH OpraHu3aliH.

2) Takoe MOBeJCHUE WHANBHUIA, KOTOPOE BHOCUT W3MCHEHHS B MOBEJCHNE, OTHOIICHHS M OIIYIICHHUS
Jpyroro UHIUBUAA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO0 OKAa3bIBAET BIUSHHUE HA YICHOB BCCH TPYIIIIbI.

4) B03MOXHOCTh BIIUSTH Ha TIOBEACHUE IPYTHX.

8. KongunukTHas cutyanus — 3710...

1) [IpoTuBOpEeUNBHIE MO3UIMK CTOPOH MO KAKOMY-THOO MOBOAY, CTPEMJIEHUE K MPOTHBOIOJIOKHBIM
LENsIM, HMCIOJb30BAaHUE PA3IMUHBIX CPEACTB MO HUX JIOCTH)KEHHIO, HECOBIAJEHHE HWHTEPECOB U
JKEJTaHUM.

2) AKTUBH3AIUS JCITEILHOCTA OJHOW U3 CTOPOH, KOTOpas ymiemiseT (MycTh Ja)Xe HEYyMBIIUICHHO)
MHTEPECHI IPYrOil CTOPOHBI.

3) UpesmepHOe MCUXOIOTHIECKOe MU (PU3MOIOTHYECKOe HAMPSDKCHUE MHIMBUIA.

4) Y4acTHUKH KOH(IMKTHOTO B3aUMOJICUCTBHS, B Ka4€CTBE KOTOPBIX MO- T'YT BBICTYNATh OTAEIbHBIC
JUYHOCTH, TPYMIIbl, OPraHU3allHH.

5) To, Ha 4TO MpETEHIYeT KaKAasi U3 KOH(PIMKTYIOMINX CTOPOH, YTO BBI3BIBAET MX MPOTUBOCHCTBHE,
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OpeaMeT MX CIopa, MOJIYYeHHE Yero OJHUM U3 YYaCTHUKOB, MOJHOCTHIO WM YaCTHYHO, JIMIIAET
JPYT'yI0 CTOPOHY BO3MOXKHOCTH JJOOUTBCS CBOUX LIEIICH.

9. CyOBekThl KOH(IUKTA — ATO. ..

1) [IpoTuBOpEUUBHIE TO3UIMH CTOPOH MO KAKOMY-JIHOO MOBOAY, CTPEMIICHHE K MPOTHBOIOJIOKHBIM
LENsIM, HMCIOJb30BAaHUE PA3IMYHBIX CPEACTB MO HUX JOCTH)KEHHIO, HECOBIAJCHHE HWHTEPECOB U
JKEJIaHUM.

2) AKTUBH3AIUS JCATEILHOCTA OJHOW W3 CTOPOH, KOTOpas ymiemiseT (MycTh a)Ke HEYyMBIIUICHHO)
UHTEPECHI IPYrO CTOPOHBI.

3) Upe3mepHOe MCHXOI0THIECKOe WK (PU3HOIOTMYECKOE HANPSDKCHUE MHIMBU/IA.

4) Y4acTHUKH KOH(IIMKTHOTO B3aUMOJICHCTBHUS, B KAYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIBHBIC
JUYHOCTH, TPYIIIbl, OPraHU3allUH.

5) To, Ha 4TO MPETEHIYEeT KaKAasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BBI3BIBAET UX MPOTHBOJICHCTBUE,
IpeIMeT UX CIOopa, MOJyYeHHE Yero OAHUM W3 YYAaCTHUKOB, MOJHOCTHIO HIJIM YAaCTUYHO, JIUIIAET
JPYTYIO CTOPOHY BO3MOKHOCTH JIOOUTHCS CBOUX IIeTIEH.

10.  OOBEeKTHI KOH(DIUKTA — ITO. ..

1) IIpoTHBOpEUYUBHIC MO3UIIUK CTOPOH MO KAKOMY-THOO MOBOY, CTPEMIICHHE K MPOTHBOIOJIOKHBIM
[EeJSIM, HCTIOJB30BAHUE PA3IMYHBIX CPEACTB MO WX JOCTH)KCHHIO, HECOBIIAJCHHE HWHTEPECOB W
JKEJIaHUM.

2) AKTHBH3AIHS JEATCILHOCTH OJHOW M3 CTOPOH, KOTOpas ymiemisieT (MyCTh Ja)Xe HEYMBIILJICHHO)
UHTEPECHI IPYTOil CTOPOHBI.

3) UpesmepHoe MCUXO0I0OTHYSCKOE HITH (PU3HUOJIOTHYSCKOE HAMIPSHKEHUE MHMBH/IA.

4) YyacTHUKH KOH(JIUKTHOTO B3aMMOJCHUCTBHUS, B KAQYeCTBE KOTOPBIX MOTYT BBICTYIATh OT/ACIbHBIC
JIMYHOCTH, TPYIIIbI, OPTaHU3aIUH.

5) To, Ha YTO MPETEHAYET Kaxaas U3 KOHMIMKTYIOIIMX CTOPOH, YTO BBI3BIBACT MX MPOTHBOICHCTBHE,
npeMeT MX CIOpa, MOJYYCHHE YEero OJHUM W3 YYaCTHUKOB, MOJHOCTHIO WIIM YACTUYHO, JIMIIACT
JPYTYIO CTOPOHY BO3MOKHOCTH JJOOUTHCSI CBOHX IICIICH.

11. Ilpu3Haku KOHQIIUKTA:

1) Hanuuue cutyarnuu, BOCIPUHUMAEMO# y4aCTHUKAMHU KaK KOH(JIMKTHASL.

2) Hepnenumocth 0OBekTa KOH(IMKTA, T. €. TPEAMET KOH(IUKTA HE MOXET OBITh CIPAaBETUBO
HOJIEJIEH MEX/1y YYaCTHUKaMHM KOH(IMKTHOTO B3aUMOJIEHCTBHS.

3) XKenanue y4acTHUKOB MPOJOIKATH KOHGIMKTHOE B3aUMOJICUCTBHE JIJIsl IOCTHKCHUSI CBOMX LIEJICH.
4) Bce OTBETHI BEPHBI.

12. BHYTpUIMYHOCTHBIE KOH()IUKTHI MPEACTABISAIOT COOOH. . .

1) CTonKHOBEHHE WHTEPECOB Ha OCHOBE Pa3HBIX O0OBEMOB BJIACTH HA Pa3HBIX YPOBHSIX BEPTHKAIH
yIIpaBJIEHUS UJIU 110 TOPU3OHTAIM B MOMEHT Hayana KOHQJIMKTHBIX JIeHCTBU.

2) SIBHO BBIpQXKEHHOE CTOJIKHOBEHHE CTOPOH.

3) CToJKHOBEHHE MHTEPECOB MPH OTCYTCTBUH BHEIIHUX MPOSBICHHN KOHQIMKTA, HO MPU HATHYUU
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

4) CTONKHOBEHHWE BHYTPHM JIMYHOCTH TPOTHBOIOJIOKHBIX II0  HANpaBICHHOCTH  MOTHBOB,
MOTpeOHOCTEN, HHTEPECOB, POJICH.

5) BoBieueHne B MPOTHBOCTOSHUE JABYX M 0Ooliee HMHIMBHIOB, BOCIPUHUMAIONIMX CE0S Kak
HAXOJISAIINXCS B OTMITO3UITNH IPYT K APYTY B OTHOIICHHH TIeJIeH, IEHHOCTEH WM TIOBEICHUSI.

13. MeXIMYHOCTHBIE KOH(MIUKTHI TPEICTABIISIOT COOOH. . .

1) CTONKHOBEHHE WUHTEPECOB MPH OTCYTCTBHM BHEIIHUX MPOSIBICHUH KOH(IUKTA, HO MPH HATWIHU
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

2) CTOJIKHOBEHHWE BHYTPU JIMYHOCTH  TPOTHUBOIMOJIOKHBIX IO  HAINPABICHHOCTH  MOTHBOB,
MOTPeOHOCTEHN, HHTEPECOB, POJIEH.

3) BoBiieueHne B MPOTHUBOCTOSHUE JBYX M OoJiee WMHIMBHIOB, BOCIPHHHMAIONIMX Cce0sl Kak
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HAXOJISAIIMXCS B OMITO3UITNH IPYT K APYTY B OTHOIICHHH TIeJIeH, IEHHOCTEH WM TIOBEACHUSI.

4) TIpOTHBOCTOSIHUE JUYHOCTH HA OCHOBE €€ MO3WIIMU, OTIMYAIOIICHCS OT MO3HMIUU TPYIIBI IO
KaKoOMY-JTH0O BOIIPOCY.

5) Pa3nuuHble MO3MIMK W PAa3HOHANPABJICHHBIC JCHCTBUS PA3HBIX TPYII OIHOIO KOJUIGKTHBA IO
KaKOMY-JIN0O BOIIPOCY.

14. ConnanbHoi# 3P HEeKTHBHOCTHIO MEHEKMEHTA SIBIISICTCS
1) ynyudiieHue ycinoBuil Tpyaa pabOTHUKOB

2) pocT IpuObLIH

3) cHIKEHHE U3JICPKEK 0OpaIeHHUs

4) yBearuEHHE BBHIPYUKH OT pean3aiiy MPOTyKIIHH

15. Kpurepusimu nipu onpeesieHiy 3KOHOMHYECKOH 3 EKTUBHOCTH MEHEIKMEHTA MOT'YT OBIThH
1) cooTHOLICHNE MEXY TOXOJaMU i CYMMAapHBIMU U3/IePIKKaMH

2) COOTHOIIEHHUS 00beMa NPOAYKIMH (YCIIYT) 32 ONMPEACICHHBIN IEPUOJ U 3aTPaT PECypCOB,
COOTBETCTBYIOLINX JAHHOMY 00BeMY MPOAYKIIUI

3) cokpalleHHe YHCICHHOCTH PA0OOTHUKOB

4) noBbIlIeHHE KBATH(UKAIIMN PAOOTHUKOB
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8.3. TumoBble KOHTPOJIbHBbIE 3aJlaHUsl WJIH HHbIe MATEepHAJbl Ui NPOBeIeHUs
IMPOMEKYTOUYHOM ATTECTAIIUN

dopma IpoBEACHHS IPOMESKYTOYHOM aTTECTAIMH 110 JUCIUILUIHHE: 9KA3MeH (N0 pe3yibmamam
HAKONUMENbHO20 petimuned Uil 8 (popme KOMNbIOMEPHO20 MeCmMupo8aHusl).

Yemuo-nucomennas opma no sxzamenayuonnvim ounemam npeonoiazaemcs, Kaxk npasuio,
07151 COauU aKademu4eckoll 3a00HCEHHOCHIU.

Hepeqenb BOIIPOCOB U 3aJaHMH JJIsl MOATOTOBKH K IK3aMEHY

YK-3. Cnioco0GeH ocymiecTBJISITh CONMAJIBLHOE B3AaUMO/ICHCTBHE U PeaTn30BbIBAThH CBOIO POJIb B
KOMaH/1e

1. B kakoil Mepe M Kak 3aBUCHUT pPE3yJIbTaT JCSATEIBHOCTH 4YEJIOBEKAa WM OpPraHU3alud OT
ynpaBieHus?

2. YT0 TaKkoe ynpaBJIeHYECKOEe perieHue?

3. KakoBbI 3TaIbl MPUHATHUS pEILICHUS?

4. KakoBa TUNM3alUsl YIPaBICHYECKUX PELIEHUH B 3aBUCHUMOCTH OT OCOOEHHOCTEM JIMYHOCTH,
MIPUHUMAIOIIIEH pereHue?

5. Kakue 3a1aun pemarorcst B mpolecce NpOeKTUPOBAaHUS OPraHU3allMOHHBIX CTPYKTYP yIIpaBlieHUH?
6. JlaiiTe onpeneneHne NOHATHHA CTPATETUH U MUCCUU OpPTraHU3alHH.

7. ChopmynupyHTe MUCCHIO JIIsl OpraHu3alus B cepe Typu3Ma U roCTepUUMCTBA

8. Uro mpecraBisieT coO0H MPOIECC IeICTUPOBAHUS TTOJITHOMOYHU?

9. Oxapakrepu3yiTe METOIbl CTUMYIUPOBAHHS U MOTHBAIIMU HA MPEIIPUSTHH

10.  HazoBuTe BHIBI yIIPaBIEHYECKOTO KOHTPOJIS.

11. Packpoiite oHATHE «KOMaHIHBI MEHEI)KMEHT» U «KOMaHIa»

12. KoH(}IMKT: TOHATHE ¥ TPU3HAKHY.

13. UYro siBIIseTCs connanbHOM 3 (HEKTUBHOCTHIO MEHEKMEHTa?

14. HaszoBure ¢opmy BIusSHUS, KOTOpas HEe MOXET NOOYIUTh ueloBeKa K Oojee TeCHOMY
COTPYAHUYECTBY

OIIK-3. Cnoco0eH cocTaBIATH U 0()OPMIIATH OTUETHI N0 pe3yabTaTaM npodeccuoHaIbHOMI
NesITeJIbHOCTH B cdepe cONMATBbHON PadOThI
15. Uro npencrasisier co00i caMOMEHEIKMEHT?
16. B ueM 3aKIIr04aroTCs OCHOBHBIE LIEIH U 3aja4d MEHEDKMEHTA?
17. Kakyto posib UrpaeT MEHEIP)KMEHT B OBBIILIEHUH 3P (HEKTUBHOCTH AESATEILHOCTH OpraHU3aluu?
18.  Kakue uzaeu, copaepkaimiuecss B YINPaBICHUECKUX KOHLEMIMIX MepBod mosnoBUHBI XX B.,
HNPUMEHSIOTCS Ha CETOJHSIIHEH npakTuke?
19. [aiite onpeneneHue U OMUIINTE CYTh MMOHATUS «yTIPaBICHUEY.
20. MaiiTe omnpeeneHUE MOHATHIO «METOJ YIPaBIEHHs», KAaKHE€ OCHOBHBIE METOJbl YIPABICHUS

BBIAEISIOT?

21. Uro npencrasisger co00i BHYTPEHHSISI U BHEUIHSS cpeia opraHu3aiuu’?

22. Kakue gaxTopsl BHELIHEH cpe/ibl BIUSIOT HA OpraHU3aUI0 HEMOCPEICTBEHHO, KOCBEHHO?
23. OxapakTepu3yiTe B3aMMOCBSI3b OCHOBHBIX (DYHKITUH MEHEHKMEHTA.

24. Yro o3HauaeT ajanTanys NpeANpUsATUS K BHEIIHEN cpene?

25. CoBpeMeHHbIE HANIPABJIEHUS Pa3BUTHS OPraHU3ALMOHHBIX CTPYKTYP YIPaBICHUS

26. OxapakTepu3yiTe npolecc MIaHuPOBaHNE YHCICHHOCTH U COCTaBa paOOTHUKOB

27.  Kakum obpazom onpezensiercs 00beM MOJTHOMOYHUI B OpraHu3anuu?

28. HazoBuTe nsTh Npu3HakoB caMo00yyaronieicss KoOMIaHuu

29. Jatite onpeneneHne «00beKT KOHDIUKTA» U «CYOBEKT KOH(IUKTAY.
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30. Onpenenute THIT OPraHU3AMMOHHON CTPYKTYPHI YIIPABICHHS TIPEINPHUITHEM H U300pazuTe
CXEMAaTHYECKH CTPYKTYPY OpraHHU3allK, KOTOPasi UMEET CIEAYIOIIHNE XapAKTEPUCTUKNA: B OpraHU3alu1
UMEIOTCSl CTPYKTYpPHBIC MOJpAa3AeICHUs: OTIAE] MapKeTHHTa U cOBITa, OTAEN KaJpoB, OyXranTepus,
IJIAHOBO-3KOHOMUYECKHUI U IOPUIUYECKUNA OTIEN



