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1. MacnopT ¢$oHAa oueHoYHbIX cpeacTs (nanee - POC)

1.1. MNnaHnpyeMble pesynbTaTbl 06y4eHMs Mo AUCLUMINHE

Ko v HauMeHoBaHue OcHoBaHue (MNC) “*and
HanmMeHoBaHWe KoMneTeHunmn MHAMKATOPOB AOCTMXKEHUS npodeCcCcrUoHanbHbIX
KOMMeTEeHL NN KOMMNeTeHL N

Kon
KOMMNeTeHUMN

YK-9 CnocobeH npuHuMathL | MYK-9.1. JeMoHCTpUpyeT 3HaHWUS
060CHOBaHHbIE 3KOHOMUYECKNE | Ha30BbIX NPUHUMMOB
pelweHns B Pa3nYHbIX 061aCTsaX DYHKUMOHMPOBAHNSA  SKOHOMUKH,
HASHEASATENBHOCTN 3KOHOMWYECKOro  pasBuTuUd U
ynpaBieHns Ye10BEYECKNMU
pecypcamm

NYK-g.2. T[lpuMeHaeT  MeToabl
3KOHOMWYECKOro 1 GUHAHCOBOrO
NNaHWPOBAHUS A8 OOCTUMXKEHUS
TEKYLWnX " [ONTOCPOYHbIX
dVHAHCOBDBIX Lenen

Oll1K-2 CnocobeH noHuMaTtb npuHUMnbl | NMOMK-2.1. MNoHnmaeT posib
paboThl COBPEMEHHBIX | dpoBol KyNbTypbl B

MHOOPMALMOHHBIX  TEXHONOTUA U MHGOPMALWMOHHOM  OblecTBe 1
NPOrpPaMMHbIX  CPeacTB, B TOM

npodeccroHanbHoOM
yucne OTeYeCcTBEHHOro :
NPOM3BOACTBA, W UCTob3oBaTh ux | ASATENPHOCTI, 3HaeT
npn peLeHnn 3agay | COBPEMEHHbIe NHOOPMALMOHHbIE

NpPodeCcCcMoHaNbHON AEATENbHOCTY | TEXHONOTMKM 1 MPOrpamMmHble
cpencTsa, BO3MOXXHOCTU NX
MCMO/Ib30BaHUA
npodeccroHanbHON
nedareIbHOCTN

B pesynbTate usyveHus gUCuUmnivHbl 06y4aloWwmncsa JOMKEH:

BNaAETb HaBblKAMU: HaBblkaMW MOArOTOBKM 3KOHOMUYECKOTO OBOCHOBaHWA  LUMPPOBOro
NPOEKTa, pacyeTa KMIOYEBLIX Mokasatenen 3PpPeKTMBHOCTM W apryMeHTUPOBAHHOMO Bbibopa
BapWaHTa UMGPOBOro pelleHus.; HaBblkaMK aHanmsa LmMdpPOBON 3penoCTH OpraHmMsalmuy, Bbibopa
UNMDPOBBIX MHCTPYMEHTOB M MOATOTOBKU MPELIOXKEHUM MO LUMdpoBon TpaHchbopMaLmm busHec-
NpPOLECCOoB.

YMETb: COMOCTaBNATb 3aTPaThl, BbIFrOAbl, PECYPChbl MU OrPaHUYEHUs Npu Bbibope LMPPOBbIX
TEXHONMOTUWN;  MPUMEHNATb  METOAbl  9KOHOMMYECKOTO U GUMHAHCOBOrO  MAAHMPOBAHUS  MNpu
OOOCHOBaHUM UMOPOBLIX WHULMATUB., OMpefenaTb Ou3Hec-3afaun, A9 peleHus KOTOPbIX
LenecoobpasHo MNPUMEHEHME  COBPEMEHHBIX UMHOOPMALMOHHBIX  TEXHOMOrMW;,  CPaBHMBATb
LUMOPOBbIE MHCTPYMEHTbI MO QYHKLMOHABHBIM M OPraHM3aLLMOHHBIM KPUTEPUSM.

3HaTb. 6a3oBble NPUHLMMB GYHKLUMOHUPOBAHMUS 3SKOHOMMWKKM; OCHOBHbIE BWAbl 3aTpaTt U

9KOHOMMYECKMX  IPPEKTOB  UMIPOBM3ALMKM,  MNOAXOAbl K  OUEHKe  LenecoobpasHOCTU U
3PPEKTUBHOCTU UMIPOBLIX pelleHn ana busHeca.; posib LMPPOBbLIX TEXHONOMMIW B TpaHCPOopMaLmMn
O13HecCa; HazHavYeHne M BO3MOXHOCTU LMPPOBLIX MAaTGOopM, KOPMNOpPaTUBHbLIX MHOOPMALMOHHbIX
cucTeM, O6M1aYHbIX CEepPBUCOB, CPEACTB aHanM3a [AaHHblX, WCKYCCTBEHHOrO WHTennekra u
aBTOMaTU3aLMKM BU3HEC-NPOLECCOB.

1.2. CoaeprkaHne AUCUMMIUHBI

Tema (pasgen guCumnInHbI)

o
) (B cooTBeTCTBMM C PI1/)

Kopg koMneTeHumm




Tema (pasgen AMCumUnInHbl)
o
) (B cooTBeTCcTBUMM C Pr1/) Koa koMneTeHL Y

1, LndpoBasa TpaHchopmaums UM 3KOHOMUKA YK-9
LndpoBoro busHeca OlMK-2

2. Lindposble busHec-mMoaenn n nnatopmMeHHas YK-9
3KOHOMMKA OllK-2

3. DNEKTPOHHAsa KoMMepums, umdpoBble KaHasbl YK-9
N KNNEHTCKUIN NYTb ONMK-2

4. YnpaBneHne Ha OCHOBE [aHHbIX U Ou3Hec- YK-9
aHanMTMKa OlMK-2

5. Unit-aKoHOMMKA % dmnHaHcoBoOE YK-9
nnaHnpoBaHme LUndpoBOro NpoayKTa OMK-2

6. LUndposble  nnatdopmbl, api, obnayHblie YK-9
TEXHOJIOTUN U BbIBOP peLleHus OlMK-2

7. CKBO3Hble UMPPOBbIE TEXHONOMNM N PUCKU YK-9
OllK-2

8. Crtpatervsg uudpoBon TpaHchopMaumm w YK-9
bu3Hec-kemnc OllK-2

13. Cucrema oueHuBaHUsA No gncuumninHe
[vcumnnmHa nyyaeTcsa B TeYeHne OjHOro cemecTpa.
dopMa NPOMEXXYTOYHOW aTTECTALMM NO AUCUUMIMHE — SK3aMEH.

®opma LLIkasibl OLEeHKM YPOBHS
npoeefeHus chopMUPOBAHHOCTMU LLIkasia oLEeHKN YPOBHA OCBOEHUS ANCLMUMNIIUHDI
NPOMEXYTOYHOM pe3ynbTaToB 06y4YeHus
aTTecTaumm YpoBHeBas 100 100 6asnbHas 5-6annbHas Wwkana, Heaonddepe
LWKa/la OLEHKM 6anbHas wkana, % nnddepeHUMpoBaHHas HLMPOBAaHH
KOMMNETEHLMIN wKana, % oueHKa/6ann asa oUeHKa
9K3aMeH J0MopOorosbin HUKe 61 HUXe 61 «Hey[0BNeTBOPUTESNbHO>» He
/2 3a4TEHO
NoOPOroBbI 61-85,9 61-69,9 «Y[OBNETBOPUTENBHO» / 3a4YTEHO
3
70-85,9 «Xopowo» / 4 3a4TEHO
MOBbILLEHHbIN 86-100 86-100 «OT/INYHO» / § 3a4TEHO

2. I'Iepequb OUEeHO4YHbIX MaTepnanoB 414 npoBeneHus I'IpOMe)KyTOLIHOlZ artTrTeCTaumm

KOHTpONMb M OUeHKa  pPe3ynbTaToB  OCBOEHUS  AUCLUMMIMHBL  OCYLLECTBASETCS
npenogaBaTenemM B XO4e TEKYWEro KOHTPOMS YycneBaeMocTu (B npoLuecce npoBefeHWs
NPaKTUYECKMX 3aHATUIN, TECTUPOBAHMS, ONPOCOB).

B xofe npoBefeHUs MPOMEXYTOYHOM aTTecTalMu OCYLECTBASETCS KOHTPO/b U OleHKa
pe3y/IbTaTOB OCBOEHMSI KOMNETEHUMI,

I'Iepequb BOMPOCOB U 3a/laHni Ang NoAroToBKU K SK3aMeHy



YK-g CnocobeH NPUHUMAaTb 060CHOBAHHbIE 3KOHOMUYECKME pelweHna B pa3sindHbIX

06NacTaX XXU3HenesATeNbHOCTH

1.

[MoHATMe LI,l/Iq)pOBOFO busHeca U 3KOHOMUYECKME npeanocChbl/IK1 LI,l/IquOBOl;I

TpaHchopMaLmK.

DKoHOMUMYeckmne addekTbl LnMdpoBM3aLMmM BU3HEC-NPOLECCOB.

OCHOBHbIE BUAbI 3aTPAT NpU BHEAPEHUN LMPOBOro peLleHus.

KanuTtasbHble 1 onepauyoHHbIe 3aTpaThl LMPPOBOro NpoekTa.

CoBokynHas cTouMocTb BnageHus (TCO): HasHavyeHue 1 cCocTaB 3aTpar.
[MokasaTens ROl 1 ero npuMeHeHue npu oueHke undpoBOU MHULIMATUBSI.
CpOK OKynaemMoCTh LMPPOBOro NPOeKTa M OrpaHMYeHUs NokasaTens.

[MpsMble 1 KOCBEHHbIE SKOHOMUYECKME 3PDEKTbI LMPPOBM3aLUN.
DKOHOMMYECKas OLEHKA CHMKEHUA TPyA4o3aTpaT 3a CHeT aBToOMaTM3aUMK.
DKOHOMMYECKas OLEHKA COKPALLEHMS YCA OWMBOK 1 ONepaLMOHHbIX NOTEPD.
OueHka BAnsHUS umdpoBOro kaHana Ha Bblpy4Ky W KIIMEHTCKYIO 6a3y.
MpUHUMNBI PUHAHCOBOIO MIAHUPOBAHUA UMGPOBOW MHULIMATUBSI.
DopMmpoBaHKMe bloakeTa NpoekTa UdpoBor TpaHchopMaLmi.

[TOCTpOEHME AEHEXKHBIX NMOTOKOB LIMGPOBOro NpoeKTa.

Ba3oBbIN, ONTUMUCTUYHBIN M KOHCEPBATMBHBIN CUEHAPUN UMPPOBOIro NpoeKTa.
AHann3 4YyBCTBUTENbHOCTN 3KOHOMUYECKOU 3PPEKTUBHOCTU K U3MEHEHUIO UCXOLHbIX

npEegnocChbi/TIOK.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

Ponb orpaHnyeHni pecypcoB npu Boibope LndpoBOro pelleHus.

CpaBHEHWE BapMaHTOB LMOPOBOro PeLLIEHMS MO 3aTpaTaM 1 OXMOAEMbIM 3bdeKTaM.
DKOHOMUYECKME OCOBEHHOCTM 06/1a4HOM Modenn NoTpebneHusa NT-cepBrCoB.
SKOHOMUYECKME OCOHBEHHOCTM NNAaTGOPMEHHOM BU3HEC-MOLENN.

CeTteBble 30PeKTbl U UX BAUFHUE HA SKOHOMUKY LMPPOBOM MNaTGOPMbI.

OCHOBHblE MOZe/I MOHETHU3aLMK LIMPOBbIX MNaTHOPM.

DKOHOMMKA NOANMMCHOW Moaenu n mogenn freemium.

Mokaszatenu undpoBON BOPOHKM MPOLAXK U UX SIKOHOMUYECKas MHTepnpeTaums.
CTOMMOCTb MPUBNEYEHUSA KTMEHTA U ee 3HaYeHUe AN NPUHATUS PELLEHNN.

CpefHu Yek, KOHBEPCUS W MOBTOPHbIE MNPOAAXKM KAk nokasaTenu LMPpoBOro

6busHeca.

27.
28.
29.
30.

DKoHOMMYeckoe 060CHOBaHME aBTOMaTM3aLMM BU3HeC-NpoLuecca.

Moaxon K oueHke 3KOHOMUYeCKoro addekTa BHeapeHuns CRM-cuctemsl.

[MoAxof K OUEHKE 3KOHOMUYECKOro addeKTa BHEAPEHUS aHANMTUYECKOW CUCTEMDI
Moaxon K OUEHKe 3KOHOMMYeCKOoro adpdekta MNpUMEHEHUS  UCKYCCTBEHHOTO

MHTEeJTNeKTa.

OlMK-2 CnocobeH noHuMMaTb MPUHUMMNBI PaboTbl COBPEMEHHbLIX WMHPOPMALUOHHbBIX

TEXHONOMMIA U MPOTrPAMMHbLIX CPEACTB, B TOM YUC/NE OTEYECTBEHHOro MPOM3BOACTBA, M
MCMNONb30BaTbh MX NP PELLEHNM 334a4 NPOPECCUOHAIBHOM AeATENBHOCTU

SANE SR

Lindpoas TpaHchopmMaLms: NOHATUE, LeNM U OCHOBHbIE HANPaBIEHNS.
LindpoBas 3penocTb opraHm3aumm M OCHOBHBIE HANPABIEHUS €€ OLEHKU.
Lindposasa cTpaTerns opraHmsaumm n ee MecTo B 0bLLen cTpaTernm busHeca.
LundpoBas 6usHec-monesnb 1 ee oTndmsa oT TPAAULNOHHON BU3HEC-MOLENN.
Lndposas nnatdopma: HazHaYEHMNE, YHaCTHUKM 1 OCHOBHbIE CBOMCTBA.



6. Lndposas akocncTema 1 B3anMOLAENCTBNE ee Y4aCTHUKOB.

7. CeTteBble a¢pdekTbl LMdPOBbLIX MnaThopM.

8. [llnatdopMeHHble MOAEeNN MOHETU3aLMN U CO34aHUS LLEHHOCTW.

9. ObnayHble TEXHONOTUK U MOLENU MPefoCTaBNeHNs 06/1a4HbIX CEPBUCOB.

10. lMpenMyLLecTBa 1 OrpaHNYEHMS MCMO/b30BaHWSA 06/1auHbIX CePBUCOB B BU3Hece.
11. KopnopaTtuBHble MHGOPMALMOHHbBIE CUCTEMBI: HA3HAYEHME U KIlaCcCUPUKaLLMS.
12. CRM-cuCTeMbI: HazHaveHue, KoYeBble GYHKLUN 1 BU3HeC-3aaa4uu.

13. ERP-cucTeMbl: HazHaYyeHue, OCHOBHbIE KOHTYPbI U 2QdEKTbl BHEAPEHUS.

14, BPM-cucTeMsbl 1 ynpasneHue 61sHec-npoLleccamu.

15. OnucaHue npoueccoB AS-IS 1 TO-BE B npoekTax umdposmsaumm.

16. BbigBneHue ToYek aBToMaTM3aumm b1usHec-npoLecca.

17. WHTerpaums MHGOPMALMOHHBIX CUCTEM U OOMEH AaHHbIMU.

18. KpuTepumn Bbibopa KOPNopaTUBHOIO NPOrpPaMMHOro peLleHms.

19. Y4yeT peweHnn OTEeYeCTBEHHOro MPOWM3BOACTBA MpW  BbibOpe MPOrpamMMHOro
obecneyeHums.

20. [daHHble Kak pecypc umdpoBOro busHeca 1 TpeboBaHMS K KQYECTBY AAHHbIX.

21. TMoHsTue Business Intelligence 1 3agayn 6U3HeC-aHAIUTUKU,

22. KnioyeBble nokasatenu adpekTBHOCTU 1 TpeboBaHus K KPI.

23. MpuHLUMNbl 20PEKTUBHOW BU3yanm3aumm 6U3HEC-AaHHbIX.

24. MHdbopmMaumoHHas naHesnb (dashboard): HasHaYeHne 1 TpeboBaHKS.

25. [puHATUE yNpaBieHYeCKMX PelleHnt Ha OCHOBE AaHHbIX.

26. 2NeKTpOoHHas KOMMepPLMS U OCHOBHbIE MOLENN B3aMMOLENCTBUSA YYaCTHUKOB.
27. Lndposble KaHasbl NPoLaX M OMHMKaHaIbHOEe B3aMOLEeNCTBME.

28. KapTta KIMEHTCKOro nyTn 1 ee UCMo/b30BaHWe 15 YyYLlEeHNs LMGpOBOro cepsBuca.
29. Undposas BOpOHKa NpoAaK M OCHOBHbIE NoKa3aTen ee 3bPeKTUBHOCTU.

30. WCKYCCTBEHHbBIN MHTENNEKT KaK MHCTPYMEHT pelleHns b13HeC-3aau.



