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1. MacnopT $oHaa oLeHOUHbIX cpeacTs (panee — POC)

1.1. MnaHupyeMble pe3ynbTaTbl 06y4eHUs Mo AUCUUMIUHE

Kon Ko 1 HanMeHoBaHWe UHANKATOPOB AOCTUXKEHNS
KOMMeTeHLMM HanmeHoBaHWe KOMNeTeHUnn KOMMeTeHLMM
YK-2 CnocobeH onpepensts  Kpyr | MYK-21.  [JeMOHCTpuUpyeT 3HaHMEe MpPaBOBbIX
3ala4 B paMKax MOCTaB/IEHHOW | HOPM W METOLOJIONMYECKUX OCHOB MPUHATUA
uenM 1 BblibMpaTb ONTUMasbHbe | OPraHU3aLMOHHO-YNPABNEHYECKMX "
CNOCcobbl UX PeLLEHUs, UCXOAS U3 | NPeANPUHUMATENBCKUX PELLEeHN
OEeNCTBYIOWMX MNPaBoBblX HOPM, | MYK-2.2. TIpoeKkTUpyeT pelleHne KOHKPETHOM
MMeEIoLLMXCA pecypcoB M | 3a8a4M NPOEKTa, BbibMpas ONTUMasbHbIM CNOCO6
orpaHuyeHunm €ee peleHuns, NCXO4a U3 AENCTBYIOLLMX MPAaBOBbLIX
HOPM, UMEILWNXCH SKOHOMUYECKMX PECYPCOB U
OrpaHWYeHnn [N peweHus 3agad  LndppoBown
9KOHOMUKM
NyK-2.3. [NepecTpamBaeT C/IOXMBLUMECS
CNocobbl peLeHns 3ajay, BblABUraeT
aNbTepPHATVBHbIE BapWaHTbl OENUCTBUN C LLE/bIO
BbIPAbOTKM HOBbIX OMTUMAsIbHLIX aNrOPUTMOB, B
TOM 4ucne C  UCMOMb30BAHMEM  LIUPPOBbLIX
CpeacTB
YK-10 CnocobeH npyHuMath | MYK-101.  [1eMOHCTpUpyeT 3HaHWs  6a30BbIX
O6OCHOBAHHbIE  3KOHOMUYECKME | NMPUHUMNOB  QYHKLMOHMPOBAHUS  SKOHOMUKMU,
peleHns B pas3nyHbiX 06/1acTaX | SKOHOMUYECKOTO  PasBuUTUS U yrNpaBieHus
YKU3HEeLEeATEIbHOCTH 4eNoBEeYECKUMI pecypcamMm
NYK-10.2. TpUMeHaeT MeTobl 3KOHOMUYECKOro
N GPUHAHCOBOTO MJIAHUPOBAHUS 15 LOCTUXKEHUS
TEKYLLMX MU JONTOCPOYHBIX GUHAHCOBbIX Lenen

B pesynbTaTe nsyyeHus AUCUMnIMHbE OBYYaloWLMINCS OOMKEH:
Bnagets:
NCMO/b30OBaAHMEM TEXHONMOMMN HGepexknnBoro craprana (lean) u rMbkoro noaxoga K ynpasieHWMo
(agile), TexHonormnm paspaboTkn GUHAHCOBOM MOAENN MPOoeKTa;, MeToAaMW MIaHWPOBaHMS,
OpraHuM3aumMn,  KOHTPOMAS W MOHUTOPUHra  peanu3aumm  NPOEKTOB  TEXHONOrMYeCcKoro
NPeAnPUHUMATENBCTBA, OLLEHKM PUCKOB NPesnpUHMMaTENIbCKOM U MHHOBAUMOHHOW AESTENbHOCTU.
YMeTb:
MNAaHMPOBaTb WM MPOEKTUMPOBaTb  KOMMEPUMAnM3auMio  Pe3ynbTaToB  MHTENIEKTYabHOW
[eaTenbHoCTM B dopMe cTapTana, KOMMEPYECKOro KOHTPaKTa, JIMLEH3MOHHOIO [OroBopa;
NPUMEHATb Ha MPaAKTVKE MeTOoAbl YNpPaBNeHUsS MHHOBALMOHHBIMU MPOEKTaMU TEXHONOMMYECKOro
NPeAnPUHUMATENBCTBY; BbIOMPAaTh GU3HeC-Mo4enn KU paspabatbiBaTb OU3HEC-MAAHbI; NPOBOAUTb
oLeHKY 30PEKTUBHOCTN MHHOBALMOHHbBIX MPOEKTOB TEXHOOIMYECKOro NPeAnpUHUMATENbCTBA.
3HaTb:
NPUHLMMBL  MPOEKTUPOBAaHWS,  OpraHusaumu,  ynpaBAeHUs U OUEHKM  3PPEKTUBHOCTH
WHHOBALMOHHbBIX ~ MPOEKTOB  TEXHONOMMYECKOro  MPEeAnPUHUMATENbCTBA;  OCHOBbI  HAYy4HO-
TEXHUYECKOrO  Pa3BUTUSA, MOHUTOPUHra U TOCYAAPCTBEHHOM MNOAAEPKKU  MHHOBALMOHHOM
3KOHOMUKM U TEXHONOTMYECKOro NPEeAnpPUHUMATENBCTBA; OCHOBBI KOMMEPLManM3aumm MHHOBALMN
N Pa3BUTUSA TEXHONOTMYECKOTO MPEeAnpPUHMMATENbCTBA; OCHOBHbIE TEOpPUK, 6a30Bble YCNOBUS U
BaXKHEWLUME KOMMOHEHTbI Cpebl MHHOBALMOHHOMO NpeanpUHUMATENbCTBA.




1.2. CoepyaHue QUCLUUNINHDI

NO

Tema (pasgen oucumnInHbI)
(B cooTBeTcTBUM C PIM/)

Ko KoMneTeHumn

1 | BBegeHue B MIHHOBaUMOHHOE pa3BUTMe YK-2
YK-10

2 | Busnec-ngeq, busHec-moaesnb, bU3HEeC-nNaH YK-2
YK-10

3 | MapkeTuHr. OueHka pbiHka YK-2
YK-10

4 | PaspaboTka npoayKTa 1 BblBEAEHME €ro Ha PbIHOK YK-2
YK-10

5 | HeMaTepuasbHble akTVBbl M OXpaHa MHTENEKTYa/IbHOW COBCTBEHHOCTU YK-2
YK-10

6 | CosgaHue 1 pasBuTHe CTapTana YK-2
YK-10

7 | Kommepyeckmne HNOKP YK-2
YK-10

8 | NpuBneyeHne prHaHCHMPOBAHUS U OLLEHKA MHBECTULLMOHHOMN YK-2
NPUBNEKATENbHOCTU MHHOBALIMOHHOTO NPOEKTa YK-10

9 | Puckum npoekTta YK-2
YK-10

1.3. CncTeMa oueHUBaHUS NO QUCUUMNINHE

[vcumnnvHa nsyyaeTcs B TeYeHNe OHOro CEMECTpPA.
DopMa NPOMEXXYTOYHOW aTTECTALMM - 3a4eT

LLikasbl OLEHKW YPOBHS
CHOPMMNPOBAHHOCTU PE3Y/LTATOB

Lllkana oLeHku YPOBHA OCBOEHUA ANCLUMNTNHDBI

obyyeHus
YpOBHeBas WKana 100 6asnbHas 100 5-6anibHas Wwkana, HegnbbepeHump
OLEHKM KOMMETEHLMI WwKana, % 6anbHas OnddepeHLMpoBaHHas OBaHHas oLeHKa
wKana, oueHka/6ann
%
[OMOPOroBbIN HKe 61 Hke 61 <HEYAOBNETBOPUTENBHO>» / 2 He 3a4TEHO
NOPOroBbI 61-85,9 61-69,9 <Y OBNETBOPUTENBHO> / 3 3a4TeHO
70-85,9 «<xXopowo» / 4 3a4TEHO
MOBbILLIEHHbIN 86-100 86-100 «OTNUYHO>» / 5 3a4TeHO




2. MNepeyeHb OLEeHOYHbIX MaTEPUANIOB /15 MPOBEAEHWS MPOMEXYTOYHOM aTTeCTaLlum

KOHTpOMb M OUeHKa  pPe3ynbTaToB  OCBOEHUS  AUCLMMAMHBI  OCYLLECTBASETCS
npenogaBaTeneM B XOAe TEKYyLWEro KOHTPONs YycneBaeMocTu (B MpoLuecce npoBefeHns
NPaKTUYECKMX 3aHATUIN, TECTUPOBAHNS, ONPOCOB).

B xofe npoBefeHWs MPOMEXYTOYHOM aTTecTaumm OCYLLECTBASETCS KOHTPO/b U OueHKa
Pe3y/IbTaTOB OCBOEHUSI KOMNETEHUMI,

BOI'IpOCbI A4 nogroToBKU 3a4eT

N©° | CofepyaHune Bonpoca

YK-2. CnocobeH onpegenstb Kpyr 3a4a4 B paMKax NoCTaBeHHOM Leny 1 BbibupaTb OnTUMasibHble
CNOCO6bl UX PELLUEHUS, UCXOAA U3 AENCTBYIOWMX NPABOBLIX HOPM, UMEIOLLUXCA PECYPCOB U
OrpaHNYeHUn

1. I/]HHOBaLI,l/Il/I — 3TO KOHEYHbIN pe3ynbraTt l/IHHOBaLI,l/IOHHOVI 0edTe/lbHOCTH, I'IOI'Iyql/IBLIJl/Il;I
Bor/jioweHne B Bnae (oTMeTbTEe Henpaanbeu?l Bapl/IaHT)

2. Kakve aTanbl He 06s3aTeNbHO [AO/MKHA MNPOUTU NPUAYMaHHas BaMW  uaes, YToOb
NPEeBPaTUTHCS B FOTOBbLI MHHOBALIMOHHDIN NPOAYKT?

3. K MexaHu3Mam pa6OTbI KOMMaHWUKM No NPUHLUKMNY «OTKPbITbIX MHHOBALMM» HE OTHOCUTCS:
I'Iy6l'|l/quaF| npe3eHTaunda HOBOIro npoyKrta

4. | YTO 9BNSIETCA OCHOBOW BO3HUKHOBEHMS BU3HEC-Maen?
5. BusHec-Mofgenb - 3T0:
6. | OTAanYMTENbHBIMM YepTaMK KOHLENUUN BU3HEC-MOAENMPOBAHNS ABNSIOTCS:
7. LabnoH 6usHec-momenu A. OcTtepBanbgepa n M. IeHbe BkIOYaeT B cebs cnepyoume
O6N0KU:
8. | Kakne dakTopbl He BXOAAT B MAPKETUHIOBYIO Cpely GUpMbl:
MaKpOpaKTOPbI
MUKPOGAKTOPI
Me30paKTopbI
MeradakTopbl

0. Y10 Takoe B2C pbIHOK?

10. | NccnepnoBaHme 3aknioyanoch B NPOBEAEHWM TPYMNMNOBOrO MHTEPBbIO MOAEPATOPOM B dopMe
rPYynnoBOM AMCKYCCUM MO 3apaHee pa3paboTaHHOMY CLEeHapMI0 C HeOObLIOW TPYMNNon
<TUMUYHBIX>» NPEeACTaBUTENEN N3y4aeMOM YaCTU HAaceNeHNs, CXOLHbIX MO OCHOBHbLIM
COLMASIbHBIM XapaKTEPUCTUKaM. ITO 6bINO:

rNyO6UHHOE MHTEPBbLIO

aHanu3 NPoToKosa

XONN-TeCT

dokyc-rpynna

11. | Y1o Takoe time to market?

12. YT1O Takoe MapKeTl/IHF—Ml/IKC?

13. | B3anmopgencTsme pbiHKa 1 NpoayKTa ONUChIBAETCS CeayiolmM LUMKIOM (BBeauTe 6yKBbl B
COOTBETCTBYIOLIME NONS B NPaBUIbHOM 04epeaHOCTW):

14. | CtapTan - aT0:!

15. | MpenmyliecTBaMm Moaenn Bogonaja sBasioTcs

YK-10. CnocobeH npuHMNMMaTb 060CHOBaHHbIE SKOHOMMYECKME peweHna B pas3nniHbIX obnacTax
Xn3sHenedaTe/IbHOCTU

16. | YKaXuTe, Kakon TWUM UCCNefoBaHMS HeOobXOAMMO MPOBECTM, YTO6bl MOMy4YMUTb OTBETHbI Ha
cnepyioLime Bonpoch!:

1. KomnaHus, 3aHuMMalolascs pa3paboTKoM MpPUIOXKEHWs MO  [OCTaBKe efbl, Hawa
YHUKaA/IbHYIO Ha PbIHKE HULWY: MPUroTOBNAEHME UM AOCTaBKa AOMAllHel efbl Mo 3anpocy
cocefien. Heob6X0MMO OLEHNTb KOHKYPEHTOCTIOCOBHOCTb MPEAIONKEHNS.

2. KoMmnaHua paspabaTtbiBaeT MPUIOXKEHNE, B KOTOPOM MOMXHO HalTK nHbopMaumio o6
MMEIoLLMXCA NO6AM30CTN yao6CTBaxX AN PoAUTENe C MaleHbKMMU AeTbMU (NeneHanbHble
KOMHaTbl, PECTOPaHbl C AETCKMM MUTAHVEM, anTeKU U T. [1.).

17. | KoMnaHus oueHMBaeT BO3MOXXHOCTb OTKPbITMS 3aBOfa M MepeHoca MPOM3BOACTBA Ha
NOKasbHbIA  PBIHOK  A/19 6OMbIEro ero OCBOeHWUs. HeobxoAuMMo MpUHSATb pelleHvne o
LLeNecoo6pasHOCTM AaHHbIX BIOXEHW,

18. | PopMMpOoBaHME KOMMEPYECKOro NpeanoxeHus o peanmnsaumm HAOKP




NO

Cofep)xaHue Bonpoca

19. | CpaBHUTE BEHYYpHOE U  OU3HEC-aHreNbCckoe QUHAHCUPOBaHWE MO  CAefyoWwnM
XapakTepuctTnkaM. Kakme napaMeTpbl MOXHO 6bin1o 6bl elle y4yecTb? OB6OoCHyMTe CBOMU
OTBETHI.

20. | CocTaBneHne ¢GUHAHCOBOM MoZenu npoekTta. 3anofHuTte ¢GUHAHCOBYIO MOAe/Nb Ballero
NPOEKTa, NCMNO/b3ys LWABNOH.

21. | KoMnaHusa cobupaeTcs NpruobpecT HOBYIO TEXHOMNOMMYECKYIO IMHUIO CTOUMOCTBIO 200 MJIH.
py6. CO CPOKOM 3KCn/yaTauuMu NaTb NeT, BHeApEHWMEe KOTOPOW MO3BOMUT 0becneyuTb
[OMOJTHUTENbHBIE eXerofHble AeHeXHble MOCTynneHus B 50 MH. pyb. Tpebyemas HopMa
0OXOAHOCTK cocTasnsgeT 11%. Onpenenutb NPV npoekTa. ABngeTcs M gaHHbIM MPOEKT
SKOHOMUWYECKN LENECOOBPA3HbBIM?

22. | YpOBEHb Pa3BUTUS TEXHOIOM N, OMMUCbIBAEMbIN Gpazomn «[MpoToTHM UCMbITAH B
NabopaToOPHbIX YCNOBUAX>» MMeeT, No knaccuoukaumm NASA, HoMep...

23. | Kak addekTrBHee BCero CHU3UTb BLICOTY 6apbepa «HEennaTexxecnocobHoCTu» (ToBap: 3-
XKOMHaTHas KBapT1pa)?

24. | Kakow nokasartesib oTparkaeT 3KOHOMUYECKMIN MHTEPEC MHBECTOPA, BK/IaAblBAOLWENO
CpeacTBa B MHHOBAUMOHHbBIN MPOEKT?

25. | CpoK OKynaeMoCTu eAIMHOBPEMEHHbIX 3aTPaT MO NPOEKTY NPeACTaBAsSeT COboM:

26. | HenpaBuibHOe onpefeneHne LeneBon ayanTopumn, HeyoayHas peknamMHasg KoMnaHums,
HenpaBW/IbHbIV MPOrHO3 CNpPOCca Ha YCNYTrY CNefyeT OTHECTU K;

27. | AHann3 puCcKoB MHHOBALMOHHOIO NPOEKTa NPeACcTaBnseT CoObou:

28. | Ctaguu bU3HEeC-NNaHNPOBaHMS BK/IIOYAKOT B ceba cnegyome:

29. | CTpaTernyeckune pelleHns ob1ataloT celyowmMmn XxapakTepUCTUKAMM:

30. | Onpegennte npouenypbl pUCK-MEHEMKMEHTA, HEOOXOAMMbIX 4711 BALWEro NpoeKTa.




