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PaGouass mporpamma aucuuruiiHbl «MeHEDKMEHT» pa3paboTaHa B COOTBETCTBHH C (eaepabHBIM
rOCyJapCTBEHHBIM 00pa30BaTeNbHBIM CTaHJAPTOM  BBICIIEro oOpa3oBaHUs - OakajlaBpuaT IO
HarpaBieHuto moarotoBku 38.03.02 «Menedocmenmy, YTBEPKICHHBIM MPUKa3oM MUHUCTEPCTBA
obOpa3oBanus u Hayku Poccuiickoit @eneparuu ot _12.08.2020_ No 970 .

CocraBurenu:
1.3.H., mpodeccop E.B. baimmaunukoBa
(y4eHast cTeneHb, yICHOE 3BaHHE) (®HO)
K.J.H. JILA. AbpamoBa
(yueHas cTeneHb, y4eHOe 3BaHHE) (®UO)
K.3.H. E.M. AnsibbeBa
(yueHas cTerneHp, y4eHOe 3BaHHE) (®HO)

PIT/T oOcyxeHa Ha 3aceiaHnuu KadeIpbl 3KOHOMUKH U Ou3Heca
«28» utonst 2023 r., mpotokos Nel0

3aBenyronuii kKapeapoil  K.3.H., JOICHT Cxopuuuenko H. H.
(y4.cTemnenp, y4.3BaHuE) (®HO0)
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1. IEPEYEHb IINTAHUPYEMBbIX PE3YJIbTATOB
JUCIUIVIMHE, COOTHECEHHBIX C IINIAHUPYEMbIMH

OBYYEHUA no
PE3YJIbTATAMUA

OCBOEHUS OBPA3OBATEJIBHOM ITPOI'PAMMBI

1.1. leab ocBoeHMST AUCHUIIJIUHDBI

L[CJ'IBI-O OCBOCHUMA NUCLHHMIIIINHBI ABJISACTCA:

- hopMUpOBaHUE Y 00YUAIOIINXCSl YHUBEPCATBHBIX KOMITIETCHIUH, HATIPABICHHBIX HA pPa3BUTHE

HaBBbIKOB CUCTCMHOI'O 1 KPUTHUYCCKOI'O MBIIIJICHHA,;

- opmMupoBaHue y 00ydarOmUXCsl 00MIenpoPeCCHOHANBHBIX KOMIIETCHIINH, HANPaBICHHBIX Ha

Pa3BUTHEC HABBIKOB HCCHCHOB&TCHBCKOﬁ JACATCIIbHOCTH

1.2. IlepeyeHb MJIIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHs 10 TUCHUILINHE

Kon 1 naumeHoBanue Kon 1 naumenoBanue IInanupyemsle pe3yabTaThl 00y4eHHs OcHoBanue (IIC)
KOMITeTEeHIH HHIMKATOpa 10 JUCHHUILTHHE * IS
JOCTHKECHUS KOMIIETCHIINT PO eCCHOHATTHHBIX
KOMIICTEHIIHI
YK-3. Cnocoben NYK-3.2. 3HaeT: OCHOBHbIC (DYHKIMU
OCYIIECTBIIATE OcymecTBnser MEHEDKMEHTA U MEXaHU3MBbI UX
COLIMAIbHOE s peKkTuBHOE peaiu3aluy B PaKTHKE yIpaBICHHUs

B3aUMOJICUCTBHE U
peann30BbIBATH CBOIO
POJIb B KOMaH/IE

B3aMMOJIEHCTBHE C
JIPYTUMH YIICHAMA
KOMAaH/IbI, B TOM YHCIIE
B IIUQPOBOIi cpere,
NpeoI0JIeBacT
BO3HHUKAIOIIUE B
KOMAaHJIe pa3HOITIacHs
1 KOH(ITUKTBI

OpraHHU3alUsIMHU; TEXHOJIOTUYECKHE
acreKkTs! (popMHUpOBaHUSA

3¢ PEKTHBHOIN KOMaH/IBI

YMeert: onpenensTs CTUIIb
yHpaBieHus 1 3PPEKTHBHOCTD
PYKOBOZICTBAa KOMaH/IOH;
BBIPa0aThIBATh KOMAHIHYIO
CTpaTeruio

Biiageer: HaBbIKaMU OPraHU3ALMU U
YIpaBJICHUS] KOMaHIHBIM
B3aUMOJICHCTBUEM B PELICHUU
[IOCTABJICHHBIX 1LieJIeH

OIIK-4. Criocoben HOIIK-4.1. 3HaeT: BUJIBI yIIPaBJICHUYECKUX
IpeJiaraThb HemoHcTpupyet pELICHUH U METOABI UX MIPUHSITHS
9KOHOMHUYECKH U 3HaHMS B 00J1aCTH YMeeT: pa3pabaTeiBaTh NPOTrPaMMBbI
(uHAHCOBO yTIpaBICHUS OCYIIECTBIICHNS! OPTaHNU3allMOHHBIX
000CHOBaHHBIE TIPEATIPUSTHEM 1 W3MEHEHHMH M OLICHNBATh X
OpTaHU3aAIOHHO- 3¢ G EeKTHBHOTO 3} PEKTHBHOCTD
yIIpaBIeHYECKHUE HCTIONIb30BAHUS €T0 Brnaneer: MeTonamu peasmsannu
pemieHus B pecypcoB OCHOBHBIX YITPaBJIEHUYECKHX
npodeccroHaNnbHOM NOTIK-4.3. GbyHKUIUH (IPUHATHE PELICHUH,
JIeSITENIBHOCTH OcymecTBuseT BEIOOD opraHu3aunysi, MOTUBUPOBAHUE U
OpraHU3alMOHHO- KOHTPOJIb)
yIpaBIEHYECKUX

peLIeHUI Ha OCHOBE
KPHUTEPHUEB COIHATIBHO-
SKOHOMMYECKOM

3¢ PEKTHBHOCTH

2. MECTO JUCIHHUIIJIMHBI B CTPYKTYPE OBPA3BOBATEJIBLHOM ITPOI'PAMMBbBI
JuctuninmHa OTHOCHUTCS K oOs3arenbHON yacT, brioka 1. Jluciuruiuael (MOIyIH) MPOTrpaMMBbI
6akanaBpuarta (b.1.0.04 O6menpodeccnoHaTbHBIN MOTYIIb).
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3. CTPYKTYPA U COAEP KAHUE JNCHUITJIMHBI
3.1. O0beM M CTPYKTYpPa AUCHHMIIHHBI

O6mas Tpya0o€MKOCTh AUCIUIUIMHBI cocTaBisier 4 3.e. (144

BUJaM padOT U CEMeCTpaM MPEACTABIECHO B TAOJIUIIE.

yac.), UX pacrpenesieHue 1o

Bujbl yueOHbIX 3aHATHI U pa00ThI 00y4aI0LIHXCSH

TpynoeMKocThb, 4ac

O0mas TPyA0eMKOCTh JUCHHMILIUHBI, 4aC 144
KonTakTHas padora o0yuaomuxcs ¢ npenojasareieM 1o BUam 44112
Y4eOHBIX 3aHATHII (Bcero), B T.4.:
3aHATHS JIEKIHOHHOTO THINA (JICKIMHN) 20/6
3aHATHS CEMHHAPCKOI0 THMNA (CEMUHAPBIL, IPAKTUYECKHUE 3aHATHS, 2416
MPaKTHKYMbl, KOJUIOKBUYMBI U MHBIC aHAJIOTHYHBIC 3aHATHSI)
JabopaTopHbIe padoThl - /-
CamocTosiTe1bHasi padoTa Bcero, B T.4.: 100/128
CaMoIoATOTOBKA IO TeMaM (pasjesiaM) JUCIUTLTHHBI -/-
BrimonHeHHEe KypcoBOrO IPOEKTa /KypcoBoii paboTh -/ -
KonTtpoas (4achl Ha 3K3aMeH, 3a4eT) 4/4

IIpomexyToyHas aTTecTauus

3a4erT

[Mpumeuanue: -/- 06vem uacos coomeemcmeeHHo 0 O4HOU, OYHO-3A0UHOU POpMbL 00YYeHUs

JlucuunianHa peanu3yercsl MOCPEICTBOM MPOBEICHUS] KOHTAKTHOW pabOThl ¢ O0YYarOIIMMUCS
(BKJTIOYAsl MPOBEICHUE TEKYIIIETO KOHTPOJIIS YCIIEBAEMOCTH ), CAMOCTOSATEIHHONU paboThl 00Y4aIOIIUXCS

Y IIPOMEKYTOUYHOM aTTECTALUH.

B nponuecce OCBOCHHA AUCHUILUIMHBI MOXCET IIPHUMCHATBCA JJICKTPOHHOC o6yquI/Ie u

JUCTaAaHIIMOHHBIC O6pa3OBaTeJII)HI)Ie TCXHOJIOTHH.

B mpomecce ocBOeHHMS TUCHMIUIMHBI O0YdYaromuecss 00ECHEeUeHbl JOCTYIOM K 3JIEKTPOHHOM
MH(}OpPMaLlMOHHO-00pa30BaTEIbHON Cpeie U AJIEKTPOHHO-OUOIMOTEUHBIM CUCTEMAM.
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3.1. Coanepxanme TUCUMIIIMHBI, CT

YKTYPHMPOBAaHHOE 110 TeMaM

ILtanupyemsbie

Buabl yue0HoM padoThI

PE3YILTATLL KoHTakTHas padora
OCBOCHHUSA: §
KO o @ - DopMbI
¢opmupyemoii g E g § g é ? TeKylero
ICOMIICTEHIHH K HaumeHoBaHME Pa3/e/I0B, TEM 7 = =1 87 = & IOHTpOTIH
HHAHKATOPbI = S 3 = g B (HauMeHOBaHHe
}ZIOCTI/DKEHI/HI« E, g g E E S 8 OLIEHOYHOTI' 0
KOMIEeTeHI Ui % lg % § : g g cpeacTBa)
= sa&| 28| =
= = o
YK-3: TEMA 1 IIPUPOJJA MEHE/I’KMEHTA. 0,5/0,2 Hoknao/
NVYK-3.2 MEHEJKMEHT U OPTAHU3ALIUSA pegepam
CopeprxaHue JEKIHUH:
OIIK-4: 1. Mpwupona connanbHO-IKOHOMHYECKON Yemmuwuii onpoc
HNOIIK-4.1., OpraHU3aIIH
HOIIK-4.3 2. CocraB u cozepKaHue OpraHu3aluu Ilpakmuueckue
3. CsoiicTBa OM3HEC OpraHU3aIN 3a0aHusl
4. Opranusanus OusHeca Kak 00bEKT
MEHE[KMEHTA
[Ipaktuueckoe 3ansarue Ne 1. IPUPOJA 1/0,2
MEHE/JUKMEHTA. MEHEIKMEHT U
OPIrAHU3AIIUSA
CamocrostensHas pabora. 6/8
VK-3: TEMA 2. ICTOPHYECKOE PA3BUTHUE 15/- Yemuoui onpoc
NYK-3.2 HAYKHU «YIIPABJIEHUE» U
COBPEMEHHAS Ipaxmuueckue
OIIK-4: KOHUENNWS MEHETDKMEHTA 3a0anus ¢
HNOIIK-4.1., CopeprxaHue JCKIHU:
HNOIIK-4.3 1. BO3HHKHOBEHNE MEHEIKMEHTA
2. CraHOBIICHHE MCHE)KMCHTA U
aJIMUHUCTPUPOBAHUE
3. Konrennuu MeHeKMEHTa.
IIpaktuueckoe 3anarue Ne 2. ACTOPUUYECKOE 2/0,2
PA3BBUTHUE HAYKHU «YIIPABJIEHUE» U
COBPEMEHHASI
KOHIENNUS MEHEJJXKMEHTA
CamocrositenbHas pabora. 8/10
VK-3: TEMA 3. MECTO IIPOILIECCA 1/0,3 TTucomennviii
NYK-3.2 YIPABJIEHUSI B COBPEMEHHOM onpoc
OPrAHU3ALINA
OIIK-4: CognepxaHue JEKLIUU: Ilpakmuueckue
HOIIK-4.1., 1. [pupona MEeHEeKMEHTA U YIIPABICHUS 3a0anus
HOIIK-4.3 2. CpaBHUTEIBHBIN aHAIIN3 TIOHSATHH U MX
MIPUMEHECHUS
3. Koomnepaiusi MEHEeIPKMEHTA U YIIPaBICHUS
4. Mojenp Koonepalul MEHEKMEHTa 1
yIpaBJIeHUs
I[Mpaktuyeckoe 3ausitue Ne 3. MECTO 1/0,2
MPOILIECCA YIIPABJIEHUS B
COBPEMEHHOWM OPIAHU3AIIMN
CamocrostensHas pabora. 6/8
YK-3: TEMA 4. TEXHOJIOT'USI U METO/bI 1/0,2 Hoxnao/
NYK-3.2 MEHE/T)KMEHTA pepepam
ConeprxaHue JCKIHU:
OIIK-4: 1. MeroandyecKkue OCHOBEI COICPIKaHUS Yemmuwuii onpoc
HNOIIK-4.1., MEHEKMEHTa
H1OIIK-4.3 2. Kiaccuduranus MeToI0B MEHEKMEHTA B Ilpakmuueckue
opraHu3aluu 3a0aHus
3. TlpumeHeHHE METO/I0B MEHEPKMEHTA
4. ObecnieueHne CUCTEMbI METOI0B MEHEPKMEHTA
Ipaktryeckoe 3anstue Ne 4. TEXHOJIOTUS U 2/0,2
METO/JAbl MEHE/UKMEHTA
CamocrostensHas paboTa. 6/8
YK-3: TEMA 5. CBA3YIOINUE MPOLECCHI. 1/- Hoxnao/




ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATLI KonrakTHas padora
OCBOCHHA: -
KO o @ E o Dopmbl
dopmupyemoii S E g § = é ? TEKyIIero
ICOMIICTEHIHH K HanmenoBaHnue pa3jieJioB, TeM % = - & < KOHTPOIL
HHHKATOPbI = S = > = g = (HauMeHOBaHHe
ZIOCTI/DKeHHﬂ“ § g- S E E S 8 OLCHOYHOI'0
KOMIIeTeHIIHIA % g = § ; g g CpeacTBa)
= S a| &% | =
= = O
NYK-3.2 MOJEJU U METOAbI IPUHATUSA peghepam
YIPABJIEHUECKHUX PEIIEHUM
OIIK-4: CopeprxaHue JEeKIHU: Yemmuwuii onpoc
HOIIK-4.1., 1. Wudopmanus u KOMMYHHKAIHS KaK
HOIIK-4.3 CBSI3YIOIINE MPOIIECCH YIIPaBICHUS Ipaxkmuueckue
2. CopeprxaHue, IEJH U 3aJ1a41 3a0anus
KOMMYHHUKAIIMOHHOH JIESITENbHOCTH
3. Buasr koMmMmyHHEKAIHH
4. TlonnmMaHUe U IPUMCHEHHUE PEIICHUN B
MCHEIKMEHTE
5. Knaccudukanns pemennii B MEHEIKMEHTE
OpraHH3aIiu
I[Mpaktuueckoe 3austue Ne 5. CBA3YIOLIUE 1/0,2
MPOLHECCHI. MOAEJIN 1 METO/bI
NPUHATHSA YIIPABJIEHYECKHUX
PELIEHMI
CamocrositensHas pabora. 6/8
YK-3: TEMA 6. CPEJJA OKPYXXEHUSI 1/0,3 Hoxnao/
NyK-3.2 OPIrAHU3ALINU peepam
ConepxaHue JEKINU:
OIIK-4: 1. ®opmbl Ou3HEC OpraHU3AIHIA THucvmennviii
HOIIK-4.1., 2. UudpactpykTypa OeI0BOI Cpebl onpoc
HNOIIK-4.3 3. Bremmnsas cpena opraHu3aiun
4. BHYyTpeHHSS M BHEUIHAS CpeJla OpraHU3aluH Ipaxkmuueckue
(dupMBI) T X B3aUMOCBS3b 3a0anus
IIpaxtryeckoe 3anstue Ne 6. CPEJIA 1/05
OKPYKEHHUSA OPTAHU3AIIMN
CamocrostensHas pabora. 6/8
YK-3: TEMA 7. OCHOBHBIE ®YHKIIUU 2/05 Yemuoui onpoc
NYK-3.2 MEHE/UKMEHTA U UX COJAEP)KXAHUE
ConeprkaHue JISKIHH: Ipaxkmuueckue
OIIK-4: 1. ®ynKIMOHaNBHAsS OCHOBA OpPTraHU3aIMU TPy/a 3a0anus
HOIIK-4.1., 2. OYHKIUU MEHEKMEHTA OpraHu3aIiu
NOIIK-4.3 I[Mpaktuueckoe 3ausitne Ne 7. OCHOBHBIE 2/05
OYHKI MU MEHEJI’KMEHTA U UX
COJEPXKAHUE
CaMocrosiTenpHas paboTa. 8/10
YK-3: TEMA 8. CTPATETHYECKUME U 2105 Yemmuvui onpoc
NYK-3.2 TAKTUYECKUE IIJIAHBI B CUCTEME
YIPABJIEHUSI OPTAHU3ALIMENA Ipaxmuueckue
OIIK-4: ConeprxaHue JCKIHU: 3a0anus
HOIIK-4.1., 1. CopepskaHne (yHKIMH TUIAHUPOBAHMS,
HOIIK-4.3 O0OBEKTHI, BUIBI, 3a1a4
2. Knaccudukanus ctpaTernii OpraHu3alyy 1 ux
BU/JIBI
[paktnueckoe 3anstre Ne 8. 2/0,5
CTPATEI'MYECKHUE U TAKTUYECKHUE
IJIAHBI B CUCTEME YIIPABJIEHUS
OPI'AHM3AIIMEN
CamocrosTensHas pabora. 6/8
VK-3: TEMA 9. OPTAHU3AIIMOHHBIE 2/05 ITucomennwitl
NVYK-3.2 OTHOUIEHMS B CUCTEME onpoc
MEHEJ)KMEHTA
OIIK-4: CognepxaHue JEKLIUU: Ilpakmuueckue
NOIIK-4.1,, 1. TlonsATHe CTPYKTYpbI OpraHU3aliy U 3a0anus




ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATLI KonrakTHas padora
OCBOCHHA: -
KO o @ E o Dopmbl
dopmupyemoii S E g § = é ? TEKyIIero
ICOMIICTEHIHH K HanmenoBaHnue pa3jieJioB, TeM % = - & < KOHTPOIL
HHHKATOPbI = S = > = g = (HauMeHOBaHHe
ZlOCTP[)KeHl’lﬂ“ § g- S E E S 8 OLCHOYHOI'0
KOMIIeTeHIIHIA % g \g § ; g g CpeacTBa)
= S a| &% | =
= = O
HOIIK-4.3 OpPraHU3alMOHHOM CTPYKTYPBI yIIPaBICHUS
opranuszanuein
2. Tumbl CTPYKTYp YHpaBJICHHs! OpraHU3alusIMH
3. TlpoekTHpoBaHHE OPraHU3aLUOHHBIX CTPYKTYP
yIpaBJIeHUs
[Ipaktrueckoe 3ansTre Ne 9. 2/05
OPITAHU3ALIUOHHBIE OTHOLIEHUE B
CUCTEME MEHEJUKMEHTA
CamocrosiTenpHas pabora. 6/8
YK-3: TEMA 10. MOTUBAIIAA JEATEJBHOCTH | 2/05 Hoxnao/
NYK-3.2 B CUCTEME MEHEJJ)KMEHTA pegepam
ConeprxkaHue JICKIHN:
OIIK-4: 1. MoruBanus AeHCTBUA MEHEKepa U Yemuvuii onpoc
HNOIIK-4.1., IO TYNHEHHBIX
HOIIK-4.3 2. CTuUMyIMpOBaHHE JIESITENEHOCTH B Ipakxmuueckue
OpraHu3aIu 3adanus
3. MexaHu3M COIMaIbHON OpraHu3alyu
IMpaktryeckoe 3austue Ne 10. MOTUBALIUSL 2/05
JAEATEJBHOCTU B CUCTEME
MEHE/UKMEHTA
CamocrositensHas pabora. 6/8
YK-3: TEMA 11. PET'YJIUPOBAHUE U 1/05 Hoxnao/
NYK-3.2 KOHTPOJIb B CUCTEME MEHE/I’KMEHTA peghepam
ConeprxkaHue JICKIHN:
OIIK-4: 1. CyurHOCTh, IPUHIMITEI U BUABI KOHTPOIIS Yemmuvuii onpoc
HOIIK-4.1., 2. ®opMBI KOHTPOIIS U yTIPaBICHHUE
HOIIK-4.3 OTKIIOHCHUSIMH Ipaxmuueckue
[paktrdeckoe 3ansTue Ne 11. 1/05 3a0aHUs
PET'YJIMPOBAHHUE N KOHTPOJIb B
CUCTEME MEHEJUKMEHTA
CamocrostensHas pabora. 6/8
YK-3: TEMA 12. OCOBEHHOCTH YIIPABJIEHUA | 2/05 Hoxnao/
NYK-3.2 T'PYIIOM U EE JUHAMHUKA pegepam
ConepxaHue JEKINU:
OIIK-4: 1. ®opmupoBaHHE YETOBEYECKOTO KalMuTana u Tucvmennuwiii
NOIIK-4.1,, KaJpoBast IOJIUTUKA onpoc
NOTIIK-4.3 2. TlpuHuunsl ¥ GQyHKIUH KaJPOBOTO
MEHEKMEHTa Ipaxkmuueckue
3. MonbGop, paccTaHOBKA U CTAOMITH3AIIHS 3a0anus
TPYOBBIX KOJIJIEKTUBOB
4. VYmupaieHHe AeATeIbHOCTBIO YellOBeKa 1
TpyIIIBI
IIpaktuueckoe 3anarue Ne 12. OCOBEHHOCTHU 1/0,5
VIIPABJIEHUSA I'PYIINION U EE
JUHAMUKA
CamocrosrtensHas pabora. 6/8
YK-3: TEMA 13. OCHOBBI PYKOBO/ICTBA, 1/05 Hoxknaol
NVYK-3.2 BJIACTH, JUAEPCTBA U CTUJIN pegepam
YIPABJIEHUSA
OIIK-4: CopeprxaHue JeKIHH: Yemuwiii onpoc
NOIIK-4.1., 1. TlonsTHE aBTOpUTETA, BIACTH U JIUAECPCTBA
NOIIK-4.3 2. CTunM pyKOBOJCTBA M €T0 OCHOBBI Ipaxmuueckue
3. Tumbl BIacTu 1 XapakTep €€ OCYIIECTBICHHS 3a0aHusl
IIpaktuueckoe 3anarue Ne 13. OCHOBBI 1/0,2

PYKOBOJICTBA, BJIACTH, IUJEPCTBA U




ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATLI KonrakTHas padora
OCBOCHHA: -
KO o @ E o Dopmbl
dopmupyemoii S E g § = é ? TEKyIIero
ICOMIICTEHIHH K HanmeHoBaHue pasaesios, TeM % = - & < KOHTPOIL
HHHKATOPbI = S = > = g = (HauMeHOBaHHe
ZIOCTI/DKeHHﬂ“ § g- g E E S 8 OLCHOYHOI'0
KOMIIeTeHIIHIA % g = § ; g g_‘ cpeacTBa)
= Sal 23| =
= = O
CTHUJIN YITPABJIEHU S
CamocrositenpHas padora. 6/6
YK-3: TEMA 14. KOH®JIUKTBI U CTPATEI'UA 0,5/0,5 Hoxnao/
NyK-3.2 X MPEOJOJIEHU S pegepam
CogepxaHue JEKLINU:
OIIK-4: 1. KoJuiekTuB 1 ero 0COOCHHOCTH Yemmuwuii onpoc
HOIIK-4.1., 2. Tlonsatue kOH}IUKTA, BUIBI KOHDIUKTOB
NOIIK-4.3 3. Crparerus u TaKTHKa pa3penieHns KOH(QINKTa Ipaxmuueckue
IIpaxrrdeckoe 3ansatue Ne 14. KOH®JIUKTBI 1 2/0,3 3a0aHUs
CTPATEI'UsI UX IPEOJOJIEHUS
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 15. KOMAHJIHbIIi MEHEJJ)KMEHT |0,5/0,5 ITucomennwiii
NYK-3.2 MNPEANIPUATUSA onpoc
CozneprxaHue JICKLIUH:
OIIK-4: 1. KomangooOpa3oBaHue Kak yCcIOBHE Ipaxmuueckue
HOIIK-4.1., (hopMHUpPOBaHUS CAMOOOYJAIOIINXCS KOMITAaHHHA 3a0anus
HOIIK-4.3 2. MotuBauus COTpy/IHUKOB B
KOHCOJIMUPOBAaHHOU KOMaH/IE
[Ipaktuueckoe 3anstue Ne 15. KOMAH}IHLII71 1/05
MEHEJUKMEHT HNPEAITPUSTHUS
CamocrositenbHas pabora. 6/6
VK-3: TEMA 16. PAKTOPBI D®PEKTUBHOCTH 1/05 Yemmuwuit onpoc
NyK-3.2 MEHEJIKMEHTA
ConepxkaHue JISKIHH: Ipaxkmuueckue
OIIK-4: 1. Ouenka 3¢peKTHBHOCTH MEHEPKMEHTA 3aoanusa
HNOIIK-4.1., 2. CymHOCTH COBEpUICHCTBOBAHUS MCHEIKMCHTA
HOIIK-4.3 3. AIQMUHHCTpaTHBHOE OOecTicucHIe Tecmuposanue
COBEPIICHCTBOBAHUS
4. OpraHu3alHOHHOE Pa3BUTHE NOTEHIHMATA Koncnexm
MEHEDKMEHTa JeKyul
[pakrrdeckoe 3anstue Ne 16. ®DAKTOPBI 2105
IOPOEKTUBHOCTU MEHEJIKMEHTA
CamocrostensHas pabora. 6/8
NTOro | 20/6 | -/- | 24/6 |100/128

[Mpumeuanue: -/- 06vem uacos coomeemcmeeHHo 0t OUHOU, OYHO-3A0UHOU POPMbL 0OYYeHUs
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4. METOJUYECKHE YKA3AHHUA JISA OBYYAIOIHIUXCHA 11O OCBOEHHIO
JUCIHUIIVIMHBI

4.1. OOmue MeTOAMYECKHE  PEKOMEHJAIMUM MO  OCBOEHMI)  JMCUMILUIUHBI,
o0pa3oBaTejibHbIEe TEXHOJIOTHH

JlucuuIuinHa peanu3yeTcsi TTOCPEICTBOM MPOBEICHUSI KOHTAKTHON PabOTHI ¢ 00yJaroIIMMHUCS
(BKJIFOYAsI MPOBEJICHHUE TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOSATEIbHONW PadOThI 00YJArOIIUXCS
U TIPOMEXKYTOYHOM aTTECTAIINH.

[Ipn npoBeneHUH YYEeOHBIX 3aHATHH 1O JUCIMIUIMHE OOECIICYMBACTCS pPa3BUTHE Y
00yJarOIXCsl HABBIKOB KOMaHIHOW PabOThl, MEXKITMYHOCTHOW KOMMYHHUKAIIUHU, TIPUHSATUSL PEIICHUH,
JUICPCKUX KayecTB (BKIIIOYAs IIPOBEJCHHE HHTEPAKTUBHBIX JICKIMH, IPYIIOBBIX JTUCKYCCHH, POJICBBIX
UTp, TPCHUHI'OB, aHAJIN3 CUTYAllUi U UMHUTAIMOHHBIX MOJIETICH, TPero1aBaHue TUCIUIUIHHBI B (hopMe
Kypca, COCTAaBJICHHOIO Ha OCHOBE pE3yJIbTaTOB HAYYHBIX HCCJICIOBAaHUN, IPOBOJIMMBIX
YHHBEPCUTETOM, B TOM YHCJIE€ C YYETOM pPETHOHAIBHBIX OCOOCHHOCTEH mpodecCHOHATBHON
JESATSIIbHOCTH BBIITYCKHUKOB M IMOTPeOHOCTEH paboToaaTesei).

[IpenogaBanue TUCIUIUIMHBI BEACTCS C MPUMEHEHHEM CIICIYIONINX BUIOB 00pa30BaTeIbHBIX
TEXHOJIOTH:

-OQNIbHO-PEUMUH208AS1 MEXHOI02US OYEHUBAHUSL,

- 91IeKMpoHHOe 0OyueHue;

- npobemuoe odbyuenue;

- pazoop KOHKPEemmuvix CUmyayuil.

JlJis OlleHKHW 3HAHWH, YMEHWU, HABBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH TIO
JTUCIUTUTMHE TIPUMEHSIETCS Oa/UIbHO-PEUTHHTOBAas CHUCTEMa KOHTPOJII W OILEHKU YCIEBACMOCTH
CTYICHTOB. B OCHOBY OaJUTbHO-PEHTHHIOBOM CHUCTEMBI ITOJIOKCHBI MPHHIIUIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYICHTA OCYIICCTBISCTCS B XOJ€ TEKYIIETO KOHTPOJIS
ycrneBaeMoCTH. MakcumalibHOe Konn4ecTBO 6amioB B cemecTpe — 100.

4.2. Meronnyeckue yKa3aHHs JUIS OOyYAIOIIHXCS 1O OCBOEHHIO JUCHUILUIMHBI HA
3aHATHAX JEKIMOHHOI0 THIIA
JlekyuonHulii Kypc npeononazaem CUuCmMemMamu3upo8aHHOe U3JI0NCEHUE OCHOBHBIX BONPOCO8
memMamuyecko2o0 nianda. B xode nexkyuonnvix 3anamuil packpviéaromcs 6a308vle 80NPOCyl 8 PAMKAX
Kadicoot memvl  Oucyuniunvl. OQO03HAUAIOMCs KII04egble ACNeKmvl meM, d makxice Oelarmcs
AKYyeHmvl Ha HauboIee CLONHCHbIE U BANCHBIE NOJIOHCEHUS UZYUAEMO20 MAMEPUAA.
JIeKIMOHHBIE  3aHATHS  TNPOBOAATCA B IMOTOYHOM  ayAMTOPUM C  NPUMEHEHUEM
MYJBTUMEAMMHOTO IPOeKTOpa B Bue yueOHoi npe3zenTanuu wim B OUOC yHuBepcurera.
B xo00e nexyuonnvix 3anamuil pekomeHnoyemcsi KOHCHeKMUpo8aHue yuebHo2o mamepuad.
OmoenvHvle membl npednazaromcs OJisi CAMOCMOAMENbHO20 U3YUeHUsl (KOHCNEeKMUPYIOMCSL).
Mamepuanvt  1exkyutl  S8IAIOMCSE  ONOPHOU  OCHOBOU  Olisi  NOO2OMOBKU — 00YYAIOWUXC K
APAKMUYeCKUM 3aHAMUAM / 1aO0PAMOpHLIM padomam U GbINOJHEHUs. 3A0AHULL CAMOCMOAMENbHOU
pabomvl, a makdxice K MepPONPUSMUIM MEKYWe20 KOHMPOJSL YCHe8aeMOCMU U HPOMENCYMOYHOU
ammecmayuu no OUCYUNIUHe.

4.3. Meroanyeckue yKa3aHusi Ui OOYyYaIOIMXCSl MO OCBOEHUIO JUCHHUILUIMHBI HA
3aHAITUSIX CEMUHAPCKOT0 THINA/ HA MPAKTHYECKUX 3aHATHUIX

Ilpakmuueckue (cemunapckue) 3aHAMUSL NPeOCMAsIAM coO0U 0emanu3ayuio 1eKYuoHHO20
meopemuyecko2o Mamepuand, npo8OOAMCs 8 Yeax 3aKpenieHus Kypcd U 0X8amvl8aiom 6ce 0CHOBHbLE
pazoenvi. OCHOBHOU (HOpMOU NpPOBeOeHUsT CeMUHAPO8 U NPAKMUYECKUX 3AHAMULL  A6ISAemcs
obcyscoeHue Haubonee NpoOIEMHBIX U CIONCHBIX B0NPOCO8 NO OMOENbHbIM MeMAM, d MaKdice
pewieHue 3a0a4 u pazbop npumepos u CUmyayuti 8 ayOumopHvix YCio8usix.

IIpakmuyeckue (cemunapckue) 3aHamus 00y4arOWuUxcs obecneyusaom:

- NPOBEPKY U YMOYHeHUe 3HAHUL, NOJYYEHHbIX HA TeKYUSAX,

- nonyuenue yMeHull U Ha8bIKO8 COCMABNIeHUs 00KIA008 U cO0OueHUl, 00CYIHCOeHUsl BONPOCO8
no yueOHOMY Mamepuany OUCYUNIUHBL,

- noogederue UMmo208 3aHAMUL NO PeumuH2080l cucmeme.
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Ipakmuyeckue 3aHAMUSL OP2AHUZVIOMCS, 8 MOM HUCTe 8 (popme NpaKmuieckol n0O20MmosKu,
KOmopas npedycmampusaem yyacmue o0y4arouuxcs 6 blNOJIHEeHUU OMOEeNbHbIX 2NeMEHMO08 pabom,
CBA3AHHBIX C OYOYUWell npopheccuoOHaIbHOU 0esIMenlbHOCIbIO.

[TpakTudeckasi MOATOTOBKA MPEIyCMATPUBALT: BBHIIOJIHEHUE MPAKTUYCCKUX 3aJaHUI B paMKax
Ka)JIOM TEMbl JTUCIUILIHHBEI.

4.4. MeTonuyeckue YKa3aHus 10 CAMOCTOSITEILHOM padoTe 00y4aromuxcs

CamocrosTenbHas paboTa 06ecreunBaeT MOAr0TOBKY 00yYaroImIerocs K ayAUTOPHBIM 3aHATHIM
U MEPOIPUATHUSIM TEKYILIEr0 KOHTPOJISI M MPOMEXKYTOYHOW aTTEeCTAlUU 10 M3y4aeMOW AUCLMIUIMHE.
Pe3ynbTaThl 3TOM MOATOTOBKH MPOSBISIOTCS B aKTUBHOCTU 00YUAIOIIEroCs Ha 3aHATHSIX U B KAUeCTBE
BBIMIOJTHEHHBIX MPAKTUYECKUX 3aJJaHUI U IpYruX GOpM TEKYIIEro KOHTPOJIS.

CamocrosTenbHas padoTa CTyICHTOB BKJIIOYALT:

—  u3yudeHue y4eOHOU JIuTepaTypsl 1o Kypcy;

—  pelIeHHE MPAKTUYECKUX CUTYallud U 3a/1a4;

— paborty c pecypcamu NnTtepHer;

— MOATOTOBKY K TECTUPOBAHUIO 110 TEMaM Kypca;

—  MOATOTOBKY K MPOMEXYTOYHOU aTTECTAllMU IO KypCy U JIp.

[Ipy BBIIOJIHEHWU 3aJaHUM [JIS1 CAaMOCTOSATENIbHOW paboThl pEKOMEHIyeTcs MpopaboTka
MaTepHUaJIOB JIEKIIUH 110 KaKJI0M IIPOHUIEHHON TEME, a TAK)KE U3YYEHHE PEKOMEHIyEMOM JINTepaTyphl.

Jis oOywaroumxcs 1o 3a04HOM (GopMe OO0ydeHHs CaMOCTOSITeNbHAas padoTa sBIsSIETCS
OCHOBHBIM BHJIOM Y4€OHOI /1€TEIbHOCTH.

Jlis obecrieueHus: CaMOCTOSATENbHOW pabOThl OOYYarOUIMXCA HCIONb3YeTCs SJICKTPOHHBIH
yueOHbIi Kypc, co3aannbiii B DMOC yauBepceuteTa http://sdo.tolgas.ru/
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5.  YYEBHO-METOIMYECKOE WU HWH®OPMAIIMOHHOE OBECIIEYEHHUE
JUCIHUIIVINHBI

5.1. [lepeyeHb OCHOBHOM W JOMOJHHUTEIbLHONH Y4eOHOH JUTEPATYPbl, HEOOXOAUMON /I
OCBOEHHS TUCIUIIHHBI
Bes nurteparypa, BKIIIOYEHHass B JAaHHBIM IepeyeHb, MPEJCTaBlICHA B BHUJAE JJIEKTPOHHBIX
pecypcoB B 3ieKTpoHHOM 6ubmmnorteke yauBepcurera (OBC). Jluteparypa, ucrnonbp3yeMas B Ie4aTHOM
BUJIE, IIPEJICTaBJICHAa B Hay4YHOIl OMOIMoTeKke yHUBepcuTeTa B 00beme He MeHee 0,25 3K3eMILIIpoB Ha
OJIHOTO O0yYaroerocs.
OcHoBHas1 JiuTEpaTypa

1. Bacosckuii, JI. E. MeHnemkMeHT [DIeKTpOHHBIN pecypc] : y4el. mocoOue sl By30B 1O
HarnpasiaeHusM moAroT. 38.03.01 «3konomukay, 38.03.02 "MenemxmenT" ( kBaTupUKaIUA(CTEIICHD)
«bakanaspy) / JI. E. bacoBckuid. - 2-e u3n., mepepad. u gor. - JJokymenr read. - Mocksa : UHOPA-M,
2021. - 255 c. - URL: https://znanium.com/read?id=398578 (nata ob6pamenus: 15.07.2022). - Pexxum
JocTyna: JUisl aBTOPU3. MOJIb30BaTeNIeh

2. Buxanckuii, O. C. MeHemxkMeHT [DNEKTpOHHBIH pecypc] : yued. I BY30B IO
HarpaBJeHUI0 MNoAror. "DkoHoMuKa" u crneruanbHocTsIM "®dunancsl u kpeaut", "byxranr. yder,
aHanu3 u aynut", "MupoBas sxonomuka", "Hamoru u Hanoroo6noxenue" / O. C. Buxanckuii, A. U.
Haywmog. - 6-¢ u3n., nepepad. u gom. - Jlokyment Bookread2. - Mocksa : Maructp [u ap.], 2022. - 656
c. - URL: https://znanium.com/read?id=385853 (nara obpamenus: 18.10.2021). - Pexum nocryna: ans
aBTOPU3. II0JIb30BATENIEH

3. Macnosa, E. JI. MeHemkMeHT [ DNeKTPOHHBIN pecypc] : yueb. /Uit By30B 110 HAIIPABICHUIO
noaroT. "Oxonomuka" (kBanudukanus (crenenp) "0akamasp") / E. JI. Maciosa. - 2-¢ u3j. - JJokymMeHT
read. - Mocksa : JamkoB u K, 2020. - 332 c. : tabn. - URL: https://znanium.com/read?id=358214
(mata obpamenus: 15.12.2020). - Pexxum goctyma: 1uisi aBTOpH3. MOIb30BaTENCH

4. Tebexun, A. B. MenemxmeHT [DNeKTpOHHBIHN pecypc] : yuel. A7 By30B M0 HAPaBICHUIO
noaror. 38.03.02 "Menemkment" (kBanmdukanus (creneHsb) "OakamaBp") / A. B. TeOekun. -
Hoxyment read. - MockBa : HWHOPA-M, 2020. - 384 ¢ : wur - URL:
https://znanium.com/read?id=354805 (mara obpamenus: 06.02.2021). - Pexxum noctyma: st aBTOpu3.
[10JIb30BaTENEH

JlonotHUTEILHAS JTUTEPaTypa

5. HpaueBa, E. JI. Menemxment [Tekct] : yue6. must cpen. mpod. oOpasoBaHHs MO
crienuanbHOCTIM dkoHOMUKH u yrip. / E. JI. [Ipauesa, JI. U. FOnukos. - 11-e u3n., crep. - Mocksa :
Axanemust, 2010. - 280 c. : cxem., Ta0m1.

6. CemenoBa, M. U. Hcrtopus wmenemxmenta [Tekct]| : yueb. mocobue I DSKOH.
cneunanbHoctelt By3oB / M. N. CemeHoBa. - 2-e u3na., nepepad. u gon. - Mocksa : FOHUTU-JIAHA,
2009. - 199 c.

7.  Kucnskos, I'. B. MeHe>)KMEHT: OCHOBHBIE TEPMHUHBI U IOHATUS [ DNEKTPOHHBIN pecypc]
: cioBaps / I'. B. Kucnsxos, H. A. Kucnsikosa. - 2-¢ u3n. - Jlokyment read. - Mocksa : UTH®PA-M,
2019. - 176 c. - URL: https://znanium.com/read?id=337892 (mara obOpamenus: 17.12.2020). - Pexxum
JocTyna: Jiisl aBTOPHU3. MOJIb30BaTeNen

8. Becunun, B. P. Menemxment [Tekct] : yueO. ans BY30B MO CHEIUAIBHOCTH
"Menemxment opr." / B. P. Becuun. - 4-e u3n., nepepad. u nom. - Mocksa : [Ipocnekr, 2012. - 613 c. :
TalII.

9. IlycremaumkoBa, E. B. OcHoBbl MeHemkmenTa [Tekct] : ydeb. mocobOue 10
cneuuanbHocT "Yrp. nepconaigom” / E. B. IlycTeiHHMKOBa. - 2-¢ u3A., cTep. - MockBa : KHoPyc,
2011. - 316 c.

10. T'myxos, B. B. Menemxment [Tekct] : y4eb. ans 3KoH. cnenuansHOCTel By30B / B. B.
['myxoB. - 3-e u3n. - Cankr-IlerepOypr : [Tutep, 2007. - 600 c. : ui.
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5.2. IlpodeccuonanbHble ©0a3bl JAHHBbIX, HH(OPMANUOHHO-CIIPABOYHbIE CHCTEMbI,
HHTEPHET-Pecypchl

1.  Koncynbrantllntoc [OnekTponHslii pecypc]: CnpaBodHas mpaBoBasi cuctema. - Pexum
noctyna: http://www.consultant.ru/.

2.  DnextpoHHas 6ubnmoredHas cucrema [I0BOKCKOTo rocy1apcTBEHHOTO YHHBEPCUTETA
cepBuca [ DnekTpoHHbIH pecypc]. — Pexxum pocrtyma: http://elib.tolgas.ru./ - 3arm. ¢ sxpana.

3. DnekTpoHHO-OMOIMOTEYHass cucTtemMa Znanium.com [DIeKTpoHHBINA pecypc]. - Pexum
noctyna: http://znanium.com/. — 3ari. ¢ skpana.

4.  DnextpoHHO-OMONMoTeyHas cucrema «M3garenbcTBo Jlanby [DnexkTpoHHBIN pecypce]. -
Pexxum nocryma: https://e.lanbook.com/. — 3ari. ¢ skpana.

5.  Hayunas snextponnas 6ubmuoreka eLIBRARY.RU [Dnexrponssiii pecypce]. - Pexum
noctyna: http://elibrary.ru/defaultx.asp. - 3arx ¢ sxpana.

5.3. IllporpammHoe obecnieueHue
HNudopmanmonHoe obecrieueHne y4eOHOTO Ipolecca MO AMCHUILIMHE OCYIIECTBISETCS C
UCIIOJIb30BAaHUEM  CIIEAYIOIEro IPOrpaMMHOr0 oOecnedeHus (JIMLIEH3MOHHOTO U CBOOOIHO
pacnpoCTpaHsIeMoro), B TOM YHCJIE OT€YECTBEHHOT'O IPOU3BOJICTBA.

Ne HaunmeHoBanue Ycaosus gocryna

n/n

1 Microsoft Windows U3 BHYTPEHHEH CEeTH yHUBEpCUTETA (JIULIEH3UOHHBII
JIOTOBOD)

2 Microsoft Office U3 BHYTPEHHEH CeTH yHUBEpCUTETA (JIULEH3UOHHBII
JIOTOBOD)

3 Koncynsrantlntoc U3 BHYTPEHHEHN CeTH yHUBEpCUTETa (JIULEH3UOHHBII
JIOTOBOD)

4 C10 MOODLE U3 J1000M TOUKU, B KOTOPOW UMEETCs IOCTYI K CETH

WHuTepHeT (JIMLIEH3UOHHBIN 10T0BOP)



http://www.ecorussia.info/ru
http://znanium.com/
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6. OMMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 1151
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOT' O ITPOLHECCA ITIO JUCIUITJIMHE

[Tomemienust mpencTaBisilOT co00il yueOHbIe ayIUTOPUH AJISi MPOBEACHUS YUEOHBIX 3aHITHH,
IPEJYCMOTPEHHBIX Y4Y€OHbIM IUIAaHOM M paboded MporpaMMoN JUCLMILIMHBI, OCHAIlEHHbIE
000py/1I0BaHUEM M TEXHUYECKUMHU CPENCTBAMU OOyUEHUS.

3aHATUSA JIEKIMOHHOIO THNA. YueOHble ayJAUTOPUM JUIsl 3aHATUH JIEKLIMOHHOTO THIIA
YKOMIUIEKTOBAaHBI MEOENIbIO U TEXHUYECKUMU CPEJICTBAMH O0YUEHHSI, CITY>KaIlIMMHU JJIs TIPEICTABICHUS
yueOHOoI nHpopMaly (CTallMOHAPHbIE WM NIEPEHOCHBIE HA0OPhI JEMOHCTPAILIMOHHOIO 000PYA0BaHUS
(mpoeKTop, 3KpaH, KOMIIBIOTEP/HOYTOYK), y4eOHO-HArjsiiHble MOocoOMs (IPE3CHTAlMU IO TeMaMm
JeKIMii), obecrneynBaromue TeMAaTUYeCKUe WIUIIOCTPALMK, COOTBETCTBYIOIIME TaHHOM NporpaMme
JVCLIUATUTAHBL.

3aHATHS CEMHUHAPCKOr0 THNA. Y4YeOHbIC AayAUTOPUM JUISL 3aHATUH CEMUHApCKOTo THIIA
YKOMIUIEKTOBaHBI MEOENbI0 U TEXHUYECKUMH CPEICTBAMH O0YUEHHUSI, CIYKAIUMHU IS IPEICTaBICHHS
yueOHOoIl nHpopMaly (CTallMOHAPHbIE WM IEPEHOCHBIE HA0OPhI JEMOHCTPALIMOHHOIO 000PYA0BaHUS
(IpoeKTop, 9KpaH, KOMITBIOTEP/HOYTOYK).

IIpomexkyTrounasi arrecraumsi. Jlis [poBeAeHUS NPOMEKYTOUHOW aTTeCTAlMM 110
JUCLUIUINHE HCIIOJIb3YIOTCS KOMIBIOTEPHBIE KJIACChl, OCHAILEHHBIE KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO MOJKIIOYEHUs K ceTu VHTepHeT u obOecnedyeHHMeM J0CTyla B 3JIEKTPOHHYIO
WH(OPMAIIMOHHO-00pPa30BaTEIbHYI0  CpPEelly  yYHHBEpCHUTETa  W/WIM  ydeOHBIE  ayJAUTOpPHH,
YKOMIUIEKTOBAaHHbIE MEOEIBIO U TEXHUYECKHUMHU CPEICTBAMU O0YUYEHUS.

CamocrositebHass pabGora. Ilomemenust s CcaMOCTOSTENbHOM pabOThl  OCHAILEHBI
KOMITbIOTEPHOM TEXHUKOW C BO3MOYKHOCTBIO MOJKIIOYEHUs K ceTu «VHTepeHeT» M JOCTYNOM K
AJNIEKTPOHHOM  MH(OpPMAIMOHHO-00pa30BaTENbHOM  cpele  yHHBepcuTeTa. [ opraHuzanuu
CaMOCTOSITEJIbHON pabOThl 00YUaIOIINXCS UCTIOIB3YIOTCS:

- KOMIIBIOTEpHBIE KJIaCChl YHUBEPCUTETA;

- bubnmmoTeka (Meauaszair), UMEoIas MecTa i 00yJalomuXxcsl, OCHAIEHHBIC KOMITBIOTEPAMU
C J10CTYyTOM K 0a3aM JlaHHBIX U ceTu MHTepHerT.

DJIeKTPOHHAsA HWH(OPMALMOHHO-00pa3oBaTejibHasi cpeaa yHuBepcurera (IUOC).
Kaxnplii oOydaromuiics B TedeHHE BCEro mnepuoja oO0ydyeHuss oOecrnedeH WHIUBUAYaIbHBIM
HEOTrpaHUYEHHBIM JIOCTYIIOM K AJIEKTPOHHOM MH(OPMaIMOHHO-00pa30BaTeNbHOM cpeie YHUBEPCUTETA
(OUOC) http://sdo.tolgas.ru/ u3 moOOH TOUKH, B KOTOPOH HMMeEETCs IOCTYyN K HH(OPMAIMOHHO-
TEJIEeKOMMYHUKalMOHHOMU ceTH "MHTepHeT", Kak Ha TEppUTOPUN YHUBEPCUTETA, TAK U BHE €€.

OUOC yHuBepcutera 00eCreurnBaeT:

- JIOCTYIl K Yy4eOHBIM IUIaHaM, paOOuyMM MporpaMMaM JIUCUUIUIMH (MOJyJiei), mporpammam
NOPaKTUK, OJJIEKTPOHHBIM Y4YeOHBIM U3JaHUAM U DJIEKTPOHHBIM 00pa3oBaTelbHBIM pecypcam,
YKa3aHHbBIM B pab04MX MporpaMMax JTUCHUIUIMH (MOIyJeil), mporpaMMax MpakTuK;

- (hopMupoOBaHHE IEKTPOHHOIO NOPT(OIHNO 00yUaIOLIErocs, B TOM YHCIIE COXPaHEHUE ero padoT
Y OLIEHOK 32 3TH pabOoTHI.

B cnyuae peanuzanun o6pa3zoBarenbHON IporpaMMbl C IPUMEHEHHEM 3JIEKTPOHHOTO 00yueHUs,
JUCTAaHIIMOHHBIX 00pa3oBarenbHbIX TexHoaoruit JNMOC nononHUTenbHO 00eceunBaeT:

- (uxcanuio xoja 0Opa3zoBaTeIbHOIO MpOIEecca, pe3yabTaTOB MPOMEKYTOUHOW aTTecTallH U
Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbLHON TPOrPaMMBl;

- TpoBelneHHe Y4YeOHBIX 3aHATUI, NPOIENyp OLEHKH pe3yJbTaToB OOydeHUs, peanu3anus
KOTOpPBIX  MPEAYyCMOTpEHa €  TNPUMEHEHHUEM  JJIEKTPOHHOro  OOyueHus, JUCTaHI[MOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTUH;

- B3aMMO/IEWCTBHE MEXAY YYaCTHUKaMU 00pa30BaTeIbHOIO MPOIIECcca, B TOM YHUCIE CHHXPOHHOE
U (WJIM) aCHHXPOHHOE B3aUMOJIEUCTBUS TOCpecTBOM ceTH "MHTepHer".
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1. OCOBEHHOCTH OPI'AHMU3ALINN OBYYEHUA  JIA JIMIQ C
OT'PAHUYEHHBIMHU BO3MOXKHOCTAMMHU 31I0POBbs 1 UHBAJINIOB

[lpu HeoOxomaumocTH paboyas MporpaMma JUCIMIUIMHBI MOXET ObITh aJanTHpOBaHA JJIs
obecrieueHrss 00pa30BaTEIBLHOIO MPOIeccCa WHBAIMIOB M JIMI[ C OTPAHUYCHHBIMH BO3MOKHOCTSAMHU
3JI0POBBSI, B TOM YHCJIC ISl AUCTAHIIMOHHOTO 00y4eHus. [y 3Toro Tpedyercsi 3asBIeHHE CTYACHTA
(ero 3aKOHHOTO TPEJACTABUTES) W 3aKIIOUYCHHE ICHXOJIOr0-MEIUKO-TIEarOrHuecKoi KOMHCCHHU
(TIMIIK).

B ciydae HE0OX0IUMOCTH, 00YUYAIOIIMMCS U3 YHCIIA JIUIl C OTPAaHMYCHHBIMH BO3MOKHOCTSAMHU
3M0pOoBbsl (MO  3asBIICHHIO OOYy4aromerocs) a Uil WHBAJIUIOB TaKKe B COOTBETCTBUH C
WH/IMBUIYaJIbHOW MTPOrpaMMOil peaObuInTaluy HHBAIHNIA, MOTYT MPEAIaraThCsl CIeIyIOIUe BapuaHThI
BOCHPUATHS y4eOHON MH(DOPMALIUHU C YUYETOM UX MHIUBHUIYATbHBIX CUXO(PU3UUIECKIX OCOOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM SJICKTPOHHOI'O O6y‘-I€HI/ISI 1 AUCTAHIIMOHHBIX TEXHOJIOTHH:

- JUIS JIMI] C HApYIICHUSIMUA 3PEHUs: B TedyaTHOW (opMe yBeIMUYCHHBIM mpudToM; B hopme
AJIEKTPOHHOTO IOKYMEHTa; B (popme aynuodaiina (mepeBoi yaeOHbIX MaTepUaioB B aynnodopMar); B
neyatHoi (opMe Ha sA3bIKe bpailnsg; WHIUBHIyalbHbIE KOHCYJIbTAIMM C IPHUBJICYCHUEM
TH(I)JIOCYpI[OHepeBOI[‘H/IKa; WHJAWBUIYAJIBbHBIC 3aJaHW U KOHCYJIbTallhuU.

- IS JIAI] C HApYNICHUSIMU CJIyXa: B me4yaTtHod (opme; B (opMe 3JIEKTPOHHOTO JTOKYMEHTA,
BUACOMATCpHAJIbI C CY6TI/ITpaMI/I; WHIUWBUIYAJIbHBIC KOHCYJIbTalun C IIPHUBJICYCHHUEM
CYpIOTIEPEBOIUNKA; HHANBUAYaIbHbIC 33 1aHUS] U KOHCYJIbTAIIUH.

- JUISL UL C HApYIIEHHMSIMH OIOPHO-ABUTaTEeNILHOTO almapara: B MedaTHoil ¢opme; B dopme
3JIEKTPOHHOTO JIOKYMEHTa; B (hopme ayanodaiiia; HHIMBUYaTbHbIC 3aJaHUs K KOHCY/IbTAIHH.
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8. OHEHOYHBIE MATEPHUAJIbBI (®OHJI OLEHOYHBLIX CPEJICTB) IJs
TEKYIIETO KOHTPOJISI YCIEBAEMOCTH Y TIPOMEKXYTOUYHOW ATTECTALIUA

8.1. Onucanme mnoka3zatejedl M KpHUTEpHEeB OIEHMBAHUS KOMIETEeHUHH Ha
Pa3JMYHBIX 3Tanax ux GopMHPOBAHMS, ONIMCAHNE LKA OIeHUBAHUS

JIJIs OLlEHKHM 3HAHWH, YMEHHH, HAaBBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH IIO
TUCITUIIMHE TPUMEHSETCS OaIbHO-PEHTHHIOBasS CHCTEMa KOHTPOJS W OIICHKH YCIEBAEMOCTH
CTYICHTOB. B OCHOBY OaJlIbHO-PEHTHHIOBOM CHUCTEMBI ITOJIOKCHBI MPHHIMIIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYyIEHTA OCYIIECTBISETCS B XOJ€ TEKYIIErOo KOHTPOJIS
ycneBaeMocTd. MakcumanbHOe KosmdecTBO O0amioB B cemectpe — 100.

[IIkana OlEHKH PE3yIbTaTOB OCBOCHMSI IUCIIUTUIMHEI, C(HOPMHUPOBAHHOCTH PE3YIHTATOB O0yUCHUS

®opma npoBeeHNs IIIkanbl OEHKH YPOBHS
NPOMEKYTOYHOM copMUpPOBAHHOCTH IxaJja oeHKH YPOBHSI 0CBOECHMS THCIUNIHHBI
arTecTaluu pe3yJabTaTOB 00yYeHHs
VYposHeBas mkana | 100 6anpHas 100 6ambHast 5-0anpHas mKana, Henud hepeHm
OLIEHKU mkana, % mkana, % b depeHmpoBanHas pOBaHHas
KOMIICTCHIMI OlIeHKa/0aJu1 OLICHKA
3auem JIOTIOPOTOBBIN Huxe 61 Huxe 61 «HEYIIOBIICTBOPUTEIBHOY / HE 3a4TEHO
2
MTOPOTOBBIH 61-85,9 61-69,9 «YJIOBJICTBOPUTEIHHOY / 3 3a4YTCHO
70-85,9 «xopomoy / 4 3a4TEHO
TIOBBILICHHBIH 86-100 86-100 «OTIMYHOY / 5 3a4TEHO

Ilo umoeam mekyweu ycnegaemocmu cmyoOeHmy Modcem Oblmb BbICMABIEHA OYEHKA NO
NPOMEICYMOYHOU ammecmayuu 8 COOMEemCcmeul 3a HAOPaHHLIMU 34 cemecmp Oaniamu (no
HaxkonumenbHomy petimuney). Cmyoenmam, HAOpasuum 8 xo0e mexyujeco KOHmMpOJisi YCneeaemocmu
no oucyuniaune om 61 0o 100 6annos u 8bINOIHUSWIUM BCe 0OS3aMeNbHbLE BUObL 3ANIAHUPOBAHHBIX
VUeOHbIX 3aHAMUL, NO peueHul0 npenooasameisi 6e3 NPoXOHCOeHUs NPOMENCYMOYHOU ammecmayuy
BLICMABISACNICSL OYEHKA 8 COOMBEMCMBUL CO WKALOU OYEHKU Pe3yIbMAamo8 0C80eHUsL OUCYUNTUHDL.

Pesynomam o00yuenua cuumaemca c@opmupoeanHHvim (ROGLIUEHHDBIIL YPOBEHD), eCilu
meopemuyeckoe coOepiucane Kypca 0C80€HO NOJIHOCMbIO, NpU YCMHBIX c0Oece008aHUSIX CMYOeHm
ucuepnviearouje, NOCie008AMeENbHO, YeMmKO U JIO2UYECKU CMPOUHO uziazaem Y4eOHblll Mamepuai;
C80000HO chnpagiaemcs ¢ 3a0a4amu, GONPOCAMU U OpyeUMU BUOaMU 3A0aHUll, mMpedYIouuUx
NpUMeHeHUs 3HAHUL, UCNONb3Yyem 8 omeeme OONOJHUMENbHbIIL Mamepuail, 6ce NpedyCMOmpeHHble
paboueti  yueOHOU NpPOSPAMMOU  3A0AHUsL  BLINOJHEHbL 6 COOMGEMCMEUU C YCMAHOBIEHHbIMU
mpebosanuamM, CmyoOeHm CHoCcoOeH aHATU3UPOBAMb NOLYYEHHble pe3yIbmamvl, NposAsJsiem
CaMOCMOSIMeENbHOCMb NPU BbINOJHEHUU 3A0AHULL, KAYECMB0 UX GbINOJIHEHUSI OYEHEHO HYUCIOM Dallo8
om 86 0o 100, umo coomeemcmeyem NOBLIULUEHHOMY YPOBHIO CEHOPMUPOBAHHOCMU pPe3Ylbmamos
00yuenus.

Pesynomam o0yuenus cuumaemca copmuposannvim (NOPO2o8vI  YPOGEHy), eciu
meopemuyecKoe coOepiucane Kypca 0C80€HO NOJIHOCMbIO, NpU YCMHBIX cOOeCce008aHUSIX CMYOeHm
nOCIe008amenbHO, YemKo U JI02UYecKU CMPOUHO usiazaem YYeOHull Mamepuai, CHpaeisemcs ¢
3a0avamu, 6onpocamu U OpyeuMu 6uoamu 3a0auuii, mpeoyrwux npUMeHeHus 3HAHUU, 6ce
npeodycmMompenHvle pabouell Y4eOHOU NpOPaAMMOU  3A0aHUs BbINOJIHEHbL 6 COOMBEMCMEUU C
VCMAHOBNIEHHBIMU MPEOOBAHUSIMU, CMYOEHM CHOCOOEH AHATU3UPOBAMb NOJYYEHHbIE Pe3YIbmambl;
nposeisiem camoCmosmenbHOCMb NpuU BbINOJHEHUU 3A0aHUll, KA4ecmeo UX GblNOJHEHUS] OYEeHEHO
yuciom 6arnos om 61 0o 85,9, umo coomeemcmeyem NoOpPocoOBOMY YPOGHIO CEHOPMUPOBAHHOCMU
pe3yIbmamos 00yueHus.

Pezynomam odOyuenus cuumaemcsa Hec)opmupoeannvim, eciu cmyoeHm npu GblNOJHEeHUU
3a0anull He OEMOHCMpUpyem 3HAHUL YYeOHO020 Mamepuand, OOnycKkaem OWUOKU, HeYBEePeHHO, C
OonbUUMU  3aMPYOHEHUAMU  BbINOJIHAEM 3d0AHUS, He OeMOHCmpUpyem HeoOX00UMbIX YMeHUl,
KAYecmeo 6bINOJIHEHHbIX 3A0aHULL He COOMBEemCcmayem YCmaHOBIeHHbIM MpebO8aHUiIM, KAUecmeo ux
BbINOTHEHUS OYEHEHO YUCTIOM 0aNN08 Hudce 61, umo coomeemcmeayem 00nopo2080OMY YPOGHIO.
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@opMBbI TEKYIEr0 KOHTPOJIS yCIIeBAeMOCTH

(I)OprI TEKYIero KOHTPOJIsI KommuectBo KosmuectBo 6amioB Makc. BO3M. KOJI-BO
KOHTPOJIBbHBIX 3a 1 KOHTp. TOUKy OamoB
TOYCK
KoncnekT nexiui 1 5 5
BrInonHeHne npakTHYeCKuX 3aJaHui 1 60 60
TecTupoBaHue MO TeMaM JISKITMOHHBIX 3aHATHHA 1 15 15
[TonroroBka pedepara / noknaaa 1 5 5
TBopueckuit peUTHHT (ydyacTue B KOHPEPECHITUIX, 1 15 15
OJINMIUAAAX U T.I1.)
HToro mo iucuunjinHe 100 6annoB

Cucrema OIEHMBaHUS TPEACTaBICeHA B JJEKTPOHHOM y4eOHOM Kypce MO0  JTUCIHUILTHHE
http://sdo.tolgas.ru/.

8.2. TumoBble KOHTPOJbHbIE 3aJaHusl WM HHble MaTepuaabl s TEKYIIEIO
KOHTPOJIAA YCIIEBAEMOCTHU

8.2.1. TunoBbIie 3a1aHNsl K NPAKTHYECKUM (CEMHHAPCKUM) 3aHATHSM

[Tpaktuyeckoe 3anstue 1. [Ipupona MenemxkmeHnTa. MEHEIKMEHT U OpraHU3alHst
Bonpocut ons ob6cyscoenus:
1. B uem 3akiir0uaroTCsi OCHOBHBIC 1€ U 337]a4¥ MEHEDKMEHTa?
2. Kakue ocHOBHBIC ()YHKIIUU BBIMTOJHICT MEHEKMEHT B CUCTEME IPOPECCHOHATHLHOTO
obpazoBaHus?
3. Uro mpexacTaBiseT co00i OpraHu3aIus Kak CUCTeMy?
4. MeHeDKMEHT U yIpaBIICHHE B3aUMOCBSI3aHHBIC MTOHATHS. B uem 310 BhipakaeTcs?
5. Kykyio poJib UrpaetT MCHEDKMEHT B IMOBBIIICHUN 3()()EKTUBHOCTH JEATEIIbHOCTH OpraHu3aIiu’?
6. B ueM riiaBHbIC OTINYUS MEKIY TOHATHAMH «MEHEDKMEHTY, |IIPEATPHUHUMATEIILCTBOY, «OU3HECH?
7. Yrto Takoe conuaiibHOE ynpapienue? Xo3sHUCTBEHHOE yrpaBiieHue?
8. Kakue BUJIbI MEHEKMEHTA CYIIIECTBYIOT?
9. B kakoii Mepe 1 KaK 3aBUCHUT PE3YJIbTAT JACSITCILHOCTH YSIIOBEKA WIIH OpPTraHU3aI[u OT yIIPaBJICHUS?

3ananue. Bamemy BHHMMaHHIO TpejjiararoTcs HaubOosiee paclpOCTPAaHEHHBIE U HM3BECTHBIE TOYKU
3peHHs Ha MEHEUKMEHT Kak HayKy. BHuMaTenbHO mnpouuTaiiTe W 00OCHYiTE NpOBENEHHBIE
YTBEPKACHHUS.

1. Teopust MEHEIKMEHTA HE UMEET CBOUX OOBEKTHUBHBIX 3aKOHOB, TaK KaK BCE 3HaHUS 00 yIpaBICHUH
BKJIIOYAIOTCSL B COCTAB «YNPAaBJIEHUYECKUX aCMEKTOB Pa3HbIX HAYK» WJIM B COCTaB «KOHKPETHBIX HayK
00 ynpaBJIeHUN».

2. Teoputo MEHEIKMEHTa HEBO3MOXKHO ObUIO Obl CO37aTh TOJIBKO 3a CYET CHMHTE3a 3HAHUM JPYyrux
HayK, TaK KaK B YIPaBJICHHUU €CTh HEYTO, YEro HET U HE MOXKET ObITh y COCTaBIISIONIMX 3TO 3HAHUE
HayK.

Bomnpocsr:

1. Kakyro TOuKy 3peHHs Bbl cunTaeTe npaBuiIbHONW? CyIIEeCTBYET JIM Takas CaMOCTOSATEIbHAas HayKa,
KaK MEHEKMEHT?

2. Yro oTnuyaer mpeaMeT MEHEeIKMEHTa OT MpeaMeTa «yMpaBlIeHYeCKHX acleKTOB PasHbIX HAyK» U
«KOHKPETHBIX HayK 00 yIpaBiIeHUN»?

3. KakoBbI cOCTaBIIAIOIINE MEHEI)KMEHTA KaK HAYKH?

4. KakoBa poJib MEHEI)KMEHTA B YCIOBHUAX COBPEMEHHOI'O PHIHOYHOI'O X035IMCTBOBAaHUsA?

Temartuka 1oKIa10B/pedepaTos:

1. CoBpemeHHas cucTeMa B3I 0B HA MEHE)KMEHT.
2. Pa3BuTHE TeOpuu U MPAKTUKA MEHEKMEHTA.

3. CoBpEMEHHBIN POCCUICKUIT MEHEI)KMEHT.

4. Poccuiickas MOJENb yIIpaBiIeHUs
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IIpakTnueckoe 3aHstue 2. McTopuueckoe pa3BUTHE HAYKHM «YyNPABIECHUE» U COBPEMEHHAs

KOHIIETIIIUS MEHEKMEHTA
Bonpocwl s obcyscoenus:

1. HpI/IBe,I[I/ITe IIPUMEPLBI, CBUACTCIBCTBYIOIIUE O CYIICCTBOBAHUHN IIPAKTHYECKOIO MCHCIP)KMCHTA B

JIpeBHUE BpEMEHa.

2. Kakne u3 KOHH@HHHﬁ, Ha Ball B3IJIA1, SABJIAIOTCA Hauboee HHTCPCCHBIMH W OPUTHMHAJIBHBIMU U

nouemy?
3. IIkoibl MEHEIKMEHTA.

4. Ilepeuncnute npuHUUNbl ynpaBiaeHus 1o A. @ailodo U CpaBHUTE UX C [PUHIMIIAMH,

paszpaboranabiMu D. Teitmopom.

5. 'yMaHUCTUYECKUI MEHEIIKMEHT. XOTOPHCKHUE 3KCIIEPUMEHTHI.
6. Kakue wuneu, conepkamiyecss B YIOPaBICHYECKUX KOHIEMIMIX MEpBOM monoBUHBI XX B.,
MPUMEHSIOTCS Ha CETOAHSIIHEH MpakTHUKe?

3a,I[aHI/Ie. 3anonHuTe CICAYIOUIYIO Ta6n1/1uy, HU3JI0KUB B HEH Pa3IMYHBIC MIKOJIBI U

MEHEDKMEHTE B XpOHOJIOTHYECKOM TOCIIeI0BAaTEILHOCTH.
Tabmuma — VcTopus pa3BUTHSI MEHEIKMEHTA

HaITpaBJICHHA B

IIkona nnu lonpr OcHOBHBIE OcHOBHBIE OcHOBHBIE CremneHpb
HaIlpaBJICHUC B BO3HUKHOBEHUS MPECTaBUTEIIU JTIOCTHYKEHUS HEIOCTATKU HCTIOJIb30BaHUS
MEHEKMEHTE HAYYHBIX

JIOCTUKEHUH
MPOIILIBIX JIET B
COBPEMCHHBIX
YCIOBHAX
3amanue. B xpoHosornyeckoil mocienoBaTENbHOCTH OTpasuTe pa3BUTHE ympasieHue B Poccun,
HCTIOJB3YS CIEAYIONIYIO TaOIHILy:
Omnpenenenue Conepxanue OcHOBHBIE OcHOBHBIE Cnabble CTOPOHBI Hacnenue
nepuoaa pedopmbl pEJCTaBUTEIN JOCTIDKCHHUS B pedopm MPOIILIOTO B
pedopm yIpaBICHUH HACTOSIIEM

HpaKTI/I‘leCKOC 3aHsTue 3. Mecro nponecca ynpaBJICHUS B COBpCMGHHOfI OopraHu3aluunu

Bonpocut ons ob6cyscoenus:

1. Opranuzanus - OTKpeITas cucTeMa. MecTo MEHEIKMEHTa B OPraHU3alHH.
2. CouunanbHO-35KOHOMUYECKHE YCIIOBUS ()YHKIIMOHUPOBAHUS MEHEKMEHTA.

3. Cucrema PBIHOYHLIX UHCTUTYTOB COBPEMCHHOT'O MCHCIPKMCHTA.

4. IIpaBoBBbI€ aCIIEKTHI MEHEKMEHTA.
5. buznec-stuka. ComnuanbHasi OTBETCTBEHHOCTh OM3HECA.
6. CoBpeMEHHBIE TEHICHIMN Pa3BUTUS MEHEIKMEHTa. (DaKkTOphl, BIUSIOIINE HAa Pa3BUTHE TEOPHUH

yIIpaBJICHUSL.
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3ananue. Mcnonb3ys ciaenyroniyro TaOiauIly, YKa)XXUT€ OCHOBHBIE 3TaIlbl Pa3BUTHUS OPTaHU3ALNUN U UX
OTIMYUTEILHBIE 0OCOOCHHOCTH T10 PSITy IPU3HAKOB.

Oran B pa3BuTur | OCHOBHBIC LIEITH OcHOBHBIE Ctunb KomnmuecTBeHHBIH Crioco6
OpraHu3aiu 3a1a4un PYKOBOJICTBA coCTaB MOTHBAIUH
pabOTHUKOB

3ananue. [IpeacraBpTe M OXapakTepU3yilTe KOMMEPUECKYI0 OpPraHU3aLMIO KAK CHUCTEMY YIPABICHUS.

IIpakTuueckoe 3ansatue 4. TEXHOIOTHUA U METO/IbI MEHEIKMEHTA
Bonpocut ons ob6cyscoenus:
1. JlaiiTe onpeneneHue U OMUILNTE CYTh IOHATHUS «YIPABJICHUEY.
2. B ueM pazinuuus MeXay «MEHEDKMEHTOM» U «yIpaBIECHUEM»?
3. Ha3oBuTe OCHOBHBIEC MOIXOABI K ONPEICICHUIO CYIIIHOCTH MEHEIKMEHTA
4. JlaiiTe onpeseraeHne MOHATHIO «METO/1 yIIPaBJIEHUs», KAKUE OCHOBHBIE METO/IbI YIIPABJICHUS
BBIJIETISIOT?
5. Yto Takoe MoJenb ynpaBiaeHus?

3ananue. PeminTb CUTYyallMOHHYIO 3a7a4y.

PykoBoauTens TOProBOro mpeanpusTHs BhI3BAN I Oeceipl paOOTHUKA BHOBB JIOMYCTHBILIETO
HapylIeHWe TPYIOBOW NUCHUIUIMHBI. PaHee emy ObLIO OOBSBICHO MPUKA30M 3aMEUaHUE U BBITOBOP.
Ho cam pykoBoautens 3amepkaics, paOOTHUK ero oxumaer. Kakoe perneHue MOJDKEH NPUHATH
PYKOBOJMTEIb B JAHHOM CUTYallMM B COOTBETCTBUM ¢ TpynoBbIM KogekcoM Poccutickoit @enepanun?

Kakne METO/ABl  YIpaBJICHUs (aIMUHHUCTpPATUBHBIE, 9KOHOMHUYECKUE, COLIMAJILHO-
MICUXOJIOTHYECKHE) MOTYT OBITh NMPUMEHEHBI PYKOBOAUTENEM K paboTHHMKY? Packpoiite CyIIHOCTH
yOexIeHUsI Kak (POPMBI 1€TT0BOTO OOIIEHUSI PYKOBOJIUTENS C TIO{YUHEHHBIMHU.

TemaTtuka nokinanoB/pedepaTos:

1. CTpyKkTypa HHCTPYMEHTAIbHBIX METO/IOB yIIPABICHHUS.

2. CucteMa METOJI0B YIIPABJIEHUSI HA TOPrOBOM MPEANPUSTUN B COBPEMEHHBIX YCIOBHUSX.
3. Beibop panrioHanbHBIX METOIOB YIPABJICHHS B YCIOBUAX PHIHOYHBIX OTHOLIECHUIA.

IIpakTnueckoe 3ansatue 5. Cpsasyromme mnpouneccsl. Monenun W METOAbl  NPUHATHS
YIIPABJICHYECKUX PEIICHUN
Bonpocul ons obcyocoenus:
1. Yro Takoe ynpaBiieHYeCKOEe pelieHue?
2. KakoBblI 3Taribl NpUHATHS peIieHus?
3. KakoBa THmm3amus ympaBICHUYECKHX PEINICHUH B 3aBHCHMOCTH OT OCOOCHHOCTEH JIMYHOCTH,
IPUHUMAIOILEH pelieHue?
4. OcHOBHBIE IPAaBUJIA IPUHATHUS PELLICHUI?
5. Ilo KakuM KpUTEpUSM MPOU3BOIUTCS OLIEHKA PELICHU?

3aganue. PemmThs cUTyalluOHHYIO 3a/1a4y.

VYpaBusromuii CeThbi0 TOCTUHUI] O3HAKOMMUJICS ¢ TOAOBBIMH OTYETaMU 00 WX JESATEIbHOCTH B
HCTCKIIEM T'OAY, KOTOPBIC IMOKAa3aJIh, YTO ABC I'OCTHMHHUIILI UMCIIU IMMPUMCEPHO PABHBIC MAaTCPHUATIBHBIC
BO3MOXXHOCTH M 00bE€M JI0X0/]1a 32 aHAIU3UPYEMBIH TIEPUO/, OTHAKO B OJTHOM M3 HIKE U3JIEPKKH ObUTH
B MIOJITOPA pa3a BHIIIE, a PEHTA0ETLHOCTh — HIDKE U MMPUOBLITHL COOTBETCTBEHHO Ha 30% MeHbIIe.

Bo3M0XHO, HOBBI TJIaBHBIA MEHEIKEpP 3TOM TOCTUHUIBI CyMeNl COKpaTUTh pacxoabl. YUto
MO’KHO ITOCOBETOBAaTh YHPABISIOLIEMY JAPYroll TOCTUHUIIBI B 3TON cutyanuu? Kakyio uHpopmaimio
HEO0OXOJIUMO UMETh, UTOOBI MPUHSATH MPABUILHOE pelieHUE?

Tematuka 10okna0B/pedepaTos:
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1. OcHOBHBIE MOIXO0AbI K IPUHATHIO PEIICHUN.
2. MeTo/ipl, UCIIOJB3YEMBIE IPU IPUHATHH YIIPABIECHYECKUX PEILICHUM.

[IpakTnueckoe 3ansarue 6. Cpena oKpyKeHUsI OpraHU3alu
Bonpocul ons obcyscoenus:
1.Yto mpencraBusieT coO0i BHYTPEHHSS Cpela OpraHu3aun’?
2.KaxoBbl METO/IbI aHAIM3a BHYTPEHHEH CpeJibl OpraHu3anuu’?
3.00bACcHUTE METOJMKY aHAIN3a BHYTPEHHEH Cpeibl OpraHn3aluu
4. Bueusis cpena opranusanuu. Biausaue GpakTopoB BHELIHEH cpeibl HA MEHEKMEHT.
5. Kakue (axkTopbl BHEIIHEW Cpeabl BIUSAIOT Ha OPraHU3aIuI0 HETTOCPEICTBEHHO, KOCBEHHO?

3aganue. Mcmonb3ys MeTo cocTaBiieHHs] MPO(Uis Cpeabl, OLEHUTE CTENEHb BAXHOCTU (DaKTOpPOB
cpenbl I MPEIIpUATHS, 3aHUMAIOLIErocs KOMMEPUYECKOW NeATeIbHOCThI0. Olpenenure ypoBEeHb
HECTaOUJIBHOCTU OKPYKEHUS NPENIPUATHSA, 3aHUMAIOUIEroCsl KOMMEPUYECKOM JIeATElIbHOCTBIO,
0003HaYeHHOT'0 B MIPEIbIIYILEM 3aJaHIH.

3a,I[aHI/I€. HpOBeI[I/ITe YHIpaBJICHUYCCKOC O6CJ'I€I[OBaHI/Ie CHJIBHBIX H CJa0BIX CTOpPOH NpCAIIpUATHUA,
3aHUMAroECrocAa KOMMep‘ICCKOﬁ JACATCIIBHOCTBIO.

3anmanue. Mcnonb3ys matpuiy SWOT, npoBenuTe aHaan3 KOHKPETHON CHUTYaIlMH, OTPaKEHHON OO0
B OJTHOM M3 CTATCH B MEPUOIUYECKO MeYaTH WU CIICIIUAILHOMN JINTEpaType.

TemaTtuka nokinanoB/pedepaTos:
1. MeTtoauky aHayiv3a BHEIIHEHN cpeabl IPeIpUsITUSL.
2. MeTtoauky aHau3a BHYTPEHHEN CPe/Ibl IPEANPUSATHS.

[IpakTuueckoe 3anstue 7. OCHOBHBIC (DYHKIIMM MEHEPKMEHTA U UX COJIEpKaHUE
Bonpocul ons obcyocoenus:
1. IlorsTre u mpu3Haku opranu3anuu. OpraHu3amnus Kak OTKphITas CHCTEMa.
2. Cuctema u npolece yrpapJieHHs] OpraHU3alMeil: COBPEMEHHBIN B3TJISI.
3. [IpuMeHeHHE CHCTEMHOTO aHalM3a M CHUTYAI[MOHHOM KOHIIEMIIMU TPU BBICTPAUBAHUHM CHCTEMBI
MEHEPKMEHTA B OpraHu3aIiu.
4. TlonsiTHe, CYITHOCTh U B3aUMOCBSI3b DYHKIIMI yripaBieHus. OyHKIIUN YIPABJICHHUS U OpraHU3aIlusl.
5. JlaliTe HECKOJIBKO OMPEAEIECHUI OpraHnu3aluy.
6. B yem cyTh QpyHKIIMIT MeHEKMEHTa?
7. OxapakTepu3yiTe B3aMMOCBSI3b OCHOBHBIX (DYHKITUH MEHEHKMEHTA.
8. CymiecTByeT Jii MIpaBUJIbHAsA, BEpHAs MOCJIEI0BATEILHOCTh ATANIOB MPOIECcCca yIpaBIeHUs?
9. Opranu3anoHHasl CTPyKTypa yrnpaBjieHus. TUIbl OpraHu3aluOHHBIX CTPYKTYP.
10. CpaBHuTe Takue OpraHU3ANMOHHBIE CTPYKTYpPbI, Kak JHHEHHas © (QyHKIIMOHAJIbHAS,
TUBU3MOHANBbHAA M (YHKIMOHATbHAS, MaTpuyHas W (yHKuHoHanbHas. [IpuBeanTe HOCTOMHCTBA U
HEJIOCTAaTKU CTPYKTYP.
11. Kakue 3agauu pemaroTcsi B Ipoliecce MPOSKTUPOBAHUS OPTCTPYKTYP YIpaBIEeHUU?

3anmanue. PackpoiiTe comepkaHue oOmmMx (YHKIUNH MEHEHKMEHTa B IMPOIECCe ONMTOBOM 3aKyMKH
TOBApOB, UCNOJIb3Ysl CAEAYIOUIYIO TaOIHILY

Ob6m1as hyHKIHIA Konkpernas pabora

ITnanupoBanue

Opranuzauus

Koopaunanus

MotuBanus

KonTpons
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[Ipaktnueckoe 3ansaTue 8. CTpaTerMyeckue M TAaKTHYECKUE IUIAHBI B CUCTEME YIIPABICHUS
OpraHu3aluen
Bonpocut ons ob6cyscoenus:
1.Yrto o3HayaeT ajanrtanus NpeanpusiTUs K BHEIIHEH cpee.
2. Opranu3aliOHHbIE CTPATETUH.
3. OCHOBHBIC IPU3HAKU CTPATETHUYECKOTO IIAHUPOBAHUS.
4. Dralibl CTPaTeru4ecKoro MiIaHuPOBaHUS.
5. [lonsiTue cTpaTeruu U MUCCUM OpPTaHU3AIUH.
6. Mexanusm pa3zpaboTKu U peanu3alii CTpaTeruu.
7. IlopsiioK OLIEHKU ACSTEIbHOCTU MPEAIPUSITHS.

3ananue. ChopMyIupyinTe MUCCHIO CICIYIONINX OPTaHU3AIMi Pa3IUYHBIX 0OBEKTOB U HAINPABICHUN
NeSITeIIbHOCTH

- PO3HUYHAs TOProBasa OpraHu3alus,

- OIITOBAs TOPrOBasi OpraHU3aIIHs;

- 00bEIMHEHNE PO3HUYHBIX TOPIOBBIX OpraHU3aLuil;

- ONITOBO-PO3HUYHOE OOBEIMHEHHE TOPTOBBIX OpraHU3aIINH;

- IPOU3BOJICTBEHHO-TOPTOBOE 00BEINHEHHE.

Odopmute 3aanne B BUJIE CICAYIOMIEH TaOIUIIBL:

Opranuzauus Muccusa

3amanue. IlpeAactaBUTh CXEMaTHYHO IMPOLIECC  TEKYIIETO/ONEpPaTHUBHOTO  IJIAHUPOBAaHUS B
OpraHu3aliHy.

[TpakTryeckoe 3ansTre 9. OpraHn3alMOHHBIE OTHOLICHHS B CHCTEME MEHEDKMEHTA
Bonpocul ona obcyscoenus:

1. Yro Takoe opraHuzamus?

2. Ha3zoBuTe OCHOBHBIE 0OCOOEHHOCTH OpraHU3aluy KaK (yHKIUU MEHEIKMEHTA.

3. JlaiiTe MOHATHS OPTaHU3AIMOHHBIX CTPYKTYP YIIPABJICHUS M HA30BUTE UX THIIHI.

4. CoBpeMeHHbBIE HAMPaBICHUS Pa3BUTHS OPraHU3ALMOHHBIX CTPYKTYp YIpaBIECHUS

5. Uro mpeacTaBisieT co00i MpoIece AeIErupPOBAHMS TTOTHOMOYUA?

3amanne. OnpenenuTe TUM OPraHU3aAMOHHON CTPYKTYPHI YIPABICHHS MPEANPUITHEM U HU300pa3uTe
CXEMaTHUYECKU CTPYKTYPY OPTaHU3aLUU, KOTOPAsi UMEET CIECAYIOUINE XapaKTEePUCTUKHU:

- OpraHu3aIys BBITYCKAET MIUPOKUNA aCCOPTUMEHT XJIEOOOYIOUHBIX M3JCNNM, a TaKKe KOHAUTEPCKUE
U3JIeNHs] — PYJIETHl M MIOKOJaJIHO-BaeNbHYIO MPOIYKIUIO C ATUTENBHBIM CPOKOM XpaHeHus. Yepes
roJ1 IPEATOoJIaraeTcs 3aIyCTUTh HOBYIO JIMHHIO IO MIPOU3BOJICTBY KEKCOB

- OpraHu3aiys BBIYCKAeT TPU BUAA OBITOBOM TEXHHKH — MOCYJAOMOCUHYIO MAIIWHY, MICOPYOKY U
OBOIIHOM KOMOaliH;

- KaxJas IpOAYKIHS BBITYCKAeTCS B OTACIHLHOM II€Xe; 00hEM BBIMTyCKa MPOAYKIUU MO 3 THIC. IIT. B
roJI KaXKJI0ro BHJIA;

- B OpraHu3allid UMEIOTCS CTPYKTYpPHBIC MOpa3AeTeHHs: OTAeT MapKEeTHHTa U CObITa, OTIEN KaJpOB,
OTJIeJI TJIABHOTO KOHCTPYKTOPA, OyXraiaTepus, MIaHOBO-2KOHOMHYECKUHN 1 FOPUINYECKUI OT/IEN;

- OpraHM3aIys MPoU3BOAUT XJ1e000YIOUHbIE U3/IeTHs, KOTOPhIE TTOCTABISIOTCS B HECKOIBKO PaiioHOB
ropoga. B mocnenyronme mATE JeT ¢upMa HE TpeArnojaraeT HW3MEHEHHH B HOMEHKJIAType
BBIMTYCKaeMOH MPOIYKIIMN W MPOTHO3UPYET PabOTy Ha clokuBIieMcsi peiHKe. [Ipomykuus dhupmbl
BBICOKOTO KaueCTBa U MOJIb3YETCS JOBEPUEM U CIIPOCOM MOTPEOUTEIEH.
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[IpakTuueckoe 3ansatue 10. MoTuBanus A€ TEILHOCTA B CUCTEME MEHEKMEHTA
Bonpocul 013 06cyarcoenus:

[Ipormiecc MOTHUBAIIMH B €TO DJIEMEHTHI.

OCHOBHBIC CBOMCTBA IICHXHKH YCIOBEKA.

MoTHBaIIMOHHBIE TCOPHUH.

Metoapl CTUMYIHPOBAHUS U MOTUBAIIMU HA MPEIIPUSATUH.

OrneHKa pe3yabTaToOB TPY/la U BOZHATPAXKICHHS.

AHan13 CUCTeMbl MOTUBALIMY B OpraHU3aLIUH.

I e

3amanue. OOcyxnas € pyKOBOIUTENIEM OTAENa TOPIOBIM BOINPOCHI MOTHUBALMU COTPYIHUKOB,
JUPEKTOp 3asBUIL: <1 3HAaI0 0 MOTUBALIMY JIFOJIEH TO, YTO INIABHOE AJISI HUX — ATO JIEHBI'HU, XOPOLLIHii
HAuaJIbHUK W HOpPMajbHbIE YCIOBUS paboThl». CormacHbl nu Bel ¢ HuM? Ilpoananusupyiite 310
BBICKa3bIBaHUE C TIO3UIIMU Teopuit A. Macnoy, ®@. I'epiidepra. Jlalite cBon 00bSICHEHUS.

3aganve. BHUMaTenbHO IPOYUTANTE YTBEPKACHUA U OTMETHTE HEBEPHBIE:

1. MOTUBBI ONIPENENSIOT HE TOJBKO 11€Jb, HO U IMYTH €€ TOCTUKEHUS.

2. OnpeneneHue CpecTB JOCTHKEHHUS LENH B MPOLECCe MOTHBALMU MPEALIECTBYET BOSHUKHOBEHUIO
NOTPEOHOCTH.

3. Teopun MOTHBAIMM TOJIBKO OOBSACHSIOT, KaK YEJIOBEK JeiacT CBOWM BBHIOOP B TOW WIJIM WHOM
CUTYaINH.

4. Macnoy cyuTal, YTO 4YEJIOBEK pPacCMaTpPUBAECT Cpa3y HECKOJBKO pa3HBIX MOTPEOHOCTENH,
HaXOIAIIMUXCS MEXITY COOOM B KOMIUIEKCHOM B3aUMOJICHCTBUM.

5. TlorpebHOCT, B coy4yacTHM TpeOyeT coO3JaHusl A YeJOBeKa YCIOBHM Oojiee IIHPOKOTO
B3aUMOJICUCTBUS C APYTUMH JIFOIbMH.

6. MoTuBanus — 3To TO, YTO MOOYK/IaeT YEJIOBEKA K JEATEIbHOCTH TOJIBKO U3HYTPH.

7. Uepapxust noTpebHOCTEH B Teopru Macioy OTHOCUTCSI B PaBHON Mepe KO BCEM JIFOJISIM.

8. MoTuBaTOpbI U3MEHSIIOT TOBEACHUE YETIOBEKA.

9. Bce notpeOHOCTH YenoBeKa HaXOIT OCO3HAHHOE Y/IOBIETBOPEHHE.

10. Yepes cTuMyIIbl BBI3BIBACTCS JIEUCTBHUE ONPEACIEHHBIX MOTUBOB.

11. TlorpeObHOCTHP B caMOBBIpaKe€HUH, N0 Macioy, O3Ha4yaeT YyBa)XCHHE UeIOBeKa JPYTrUMHU
COTPYAHUKAMH B OPTaHHU3AIUH.

12. He Bce nenu 001agaroT MOTUBAIIMOHHON CHIIOMN.

13. MoTuBUpOBaHUE COCTABIIET OCHOBY YIIPaBJICHUS OpTraHU3aIHECH.

14. Bo3MOXXHOCTH MCIOJIb30BaHUS 3apab0THOM TIAThI KaK CTUMYJIHPYIOIIETO CPEACTBA OTPaHUYCHBI.
15. Teopuu MOTUBALIMK YACIAIOT BHUMaHHUE aHAN3Y (DaKTOPOB, JISKAIIUX B OCHOBE MOTHUBAIIHU

TemaTtuka nokianoB/pedepaTos:

1. MecTo u poJib yIpaBiIeHHsI IEPCOHATIOM B MEHEIKMEHTE.

2. ConepxaTenbHble TEOPUH MOTUBALIUH.

3. OCHOBHBIE MOJIOKEHUS TEOPUU OXKHJIAHUH U TEOPUU CIIPABEIUBOCTH.
4. MeTopl 1 MHCTPYMEHTHI OLIEHKH M Pa3BUTHS IEPCOHAA.

[IpakTuueckoe 3ausarue 11. PerynupoBanue u KOHTPOJIb B CUCTEME MEHE)KMEHTA
Bonpocul 011 06cysrcoenus:

ITonsiTHE, CYIIIHOCTH, LIENH U COAECPKaHUE KOHTPOJIA.

OcHOBHBIE CTaIUN KOHTPOJIA.

Bunbl u coepkanue yrpaBiaeHYECKOrO0 KOHTPOJIA.

IToHsATHE KOHTPOJIJIMHIA U €r0 KOHLICTILUH.

KoopanHanms u perynmpoBaHue.

BHyTpeHHUl U BHEIIHUNA KOHTPOJIb.

bapbeepsl 1 conpoTHBIIEHHE KOHTPOJIIO.

NoakowhE

3amanne. Ha mpumepe KoMMepuecKoro MpeanpusiTHS OIEHHUTE, KaKhuM 00pa3oM OCYIIECTBIISIETCS
KOHTpOJb 32 3((PeKTUBHOCTHIO paboThl (IPOAABIIOB B Mara3uHe; TEXHOJOTOB B PECTOpaHe,
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aAMHHHCTpaTopa). Beinmenute sTanmbl KOHTposis W TUnbl. Hackoinbko 3(QexkTuBeH KOHTPOIb?
[TpennoxuTe MepsI IO €ro COBEPILIEHCTBOBAHMIO.

Temaruka 1oKIa10B/pedepaToB:

1. MeTo KOHTpOJIS «YTIPaBICHUYECKAS TIATEPHS

2. TpeboBanus K 3P PEKTUBHO MOCTABICHHOMY KOHTPOJIIO.
3. OpraHu3zanusi KOHTPOJISL Ha MPEAPUITHN

[Ipaktrueckoe 3anstue 12. OcoOOCHHOCTH yIpaBJICHHS TPYIION U €e JMHAMUKA
Bonpocul 013 06cyarcoenus:

1. OCHOBBI KaIpOBOM MOJUTUKHU TIPEATPUATHS

2. [InanpoBaHUe YUCIEHHOCTH U COCTaBa PaOOTHUKOB

3. JIlunamuKa B3aMMOJICUCTBUSA B TPYyIIIIE.

4. ®opMUpPOBAHKE TPYIIIHI B OpraHU3aIUH.

5. JIunepcTBo B rpymnmax

3a,I[aHI/Ie. VKaXuTe OCHOBHBIE OTJIHYUTEIBHBIE 0COOEHHOCTH PAa3JINYHBIX I'PYIII HA HPCAIIPUATHH.

HanmenoBanue rpymnn OTnruuTeNbHble 0COOCHHOCTH IPYIII ITpumep

DopMasibHbIE TPYIIIBI

HedopmassHble rpynimsl

TemaTtuka nokinanoB/pedepaTos:

1. OTtnnumst MeHeKepa oT Juaepa.

2. IToptper menemxepa 21 Beka.

3. KauecTBa yCHENIHBIX JTHISPOB TPYIIIIHL.

[Ipaktuueckoe 3ansitue 13. OCHOBBI pyKOBOJACTBA, BJIACTH, JIUJAEPCTBA U CTHIIA YIIPABJICHUS
Bonpocul ons obcyscoenus:

1. Biacth kak criocOOHOCTh OKa3bIBaTh BIMSHUE Ha IIOBEACHHUE JIIOICH.

2. Uro takoe Biacth? KakoBbl BuAbI BiacTH? KakoBbI HCTOUHHKH BIIACTH?

3. Uro takoe aBroputeT? YTO TaKo€ MCEBIOABTOPUTET?

4. CiocoObl ynpaBIeHYECKOTO BIUSHUSI.

5. JlenernpoBaHue MOJIHOMOYHI: JOCTOMHCTBA U HEJOCTATKH.

6. [IpakTHUecKoe HCIOIb30BAHUE BIUSHUA.

7. OTiymne NOHATUH «IMJIEPCTBO U YIIPABICHUE), «IHJIEPCTBO U PYKOBOJIUTENIbY

3ananue. PeminTh CUTYallMOHHYIO 3a/7a4y.

Bbl, Kak pyKOBOAMUTENb TOPrOBOrO MPEANPUATHS, BCETa CAMHU COCTABJISUIM OTYET IO TEKYLICH
JEATEIbHOCTH U BBIIIECTOSINIEH oOpraHu3anuu. Mexay TeM CI0XWIOCh Tak, 4ro Bel 1o
O00BEKTHBHBIM MPUYMHAM HE UMEETe BPEMEHU COCTABUTh TakoW OTUeT. Y Bac paboTaeT COTPYIHMUK,
KOTOPBIN HE pa3 MpOSBIISI ceOsl ¢ XOpOIllel CTOPOHBI B PEIIEHUN HE MEHEE BaXKHBIX YIPABIEHYECKUX
3agad. M1 Ha »TOoT pa3 Bam Kaxkercd, 4TO OH MOJOMAET Ui COCTaBICHUSA HYKHOI'O OTYETA.
PykoBozcTBysich IpaBWJIaMH JleIeTMpOBaHus, pa3paboTaiiTe maH Oecenpl ¢ BbIOpaHHBIM Bamu
COTPYAHUKOM.

Ha3osute BOnpocCkl, KOTOPBIE HE MOAJIEKAT ACIETUPOBAHUIO.

3ananue. CocTaBbTe KpOCCBOPA Ha TeMy «BnacTe u mapTHEpCTBO»

Tematuka 10k1a70B/pedepaTos:

1. CutyalMOHHBIE TEOPUH BIACTH U BIIMSHUA.

2. HerpanuiuonHsle (coBpeMeHHbIE) (POPMBI U MICTOYHUKH BJIACTH U BIUSHUS
3. Ilpupoaa pykoBOJCTBA U JIMAEPCTBA.

4. Poib pyKOBOOUTENSL B COBPEMEHHON KOMMEPYECKOW OpraHU3aliy.

5. CriocoOs1 0TOOpa M HEOOXOAMMbIE KaUeCTBA YIPABISIOLIUX.
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[Tpaktuyeckoe 3ansatue 14. KoHGIUKTHI U cTpaTerust UX MpeoaoIeHus
Bonpocut ons ob6cyscoenus:

[TonsiTHE, CYITHOCTH ¥ OCHOBHBIE TUIIBI KOH(IUKTOB.

[TprynHbBI KOH(QIUKTOB.

VYnpasienue KOHQIUKTHON cUTyaluei.

OCHOBHBIE CTpaTEruy MOBEICHUS B KOHQIIUKTAX.

IIpupona u npudnHEI CTpecca

o~ E

3ananue. Pemiutb cUTyalimoHHYIO 3a1a4y.

Bac HemaBHO (IecTh MecCSIEB) Ha3HAYMJIM Ha PYKOBOMSAIIYIO JODKHOCTH IOCIE TISITH JIET
paboThI HA MPEIBIAYIIIEM MECTE.

Jenuc, 36 ner, )KkeHaT, UMeeT ABOMX JeTeil. J[o Ballero MoBBIIICHHUS Bbl 3aHUMAIH OJIMHAKOBBIC
noipKkHOCTH. OH Havan paboTaTh B KOMIIAaHUM Ha YETHIPE MECsLa paHbllie Bac U MPETEHA0BaJl Ha Ballle
MECTO, HO HEyJauyHo. Bamr npeamecTBeHHHK PEeKOMEHAYET €ero Kak TPYIOJTIOOMBOTO |
BBICOKOOPTaHU30BAHHOTO COTPY/IHUKA.

C Tex mop Kak Bac MOBBICWIM, JIEHHC cTan HEraTUBHO OTHOCUTHCA K OKpyxkaromuM. OH
KPUTHUKYET HOBBIE UJCH W WHUIMATUBBI, KOTOPHIE HCXOIAT OT Bac, JIMOO OT APYrHX COTPYIHHUKOB,
anbo ot pykoBoacTBa. OH 0e3AeicTBYyeT, KOrja BO3HUKAIOT CHUTYAllMH, TPeOyrolre HeMeIJIeHHON
peakiuu. JleHHC TOCTOSHHO «CJIMIIKOM 3aHAT», YTOOBI 3aHATHCS HOBOW pabOTOM, M OTHOIICHUS
MEXIY HUM U OCTaJbHBIMHU COTPYIHUKAMU CHENIAINCH HANPS)KEHHBIMU. Ha KOHCTPYKTUBHYIO KPUTUKY
OH pearupyetr arpeccuBHO. OH CYHMTAaeT, YTO Bbl HE MOXKETE€ COOOIIMTH HUYETO HOBOT'O TAKOMY
ONBITHOMY, Kak OH. Kpome TOro, oH meITaercs MoJ0pBaTh Balll aBTOPUTET KOCBEHHBIMH IYTSIMH, HO
BCTYMAET B MPSIMYIO0 KOH(PPOHTALIUIO.

Uro BBI peAnIpruMeTe B JaHHOH cuTyanuu? Kak TuKBUANPOBAaTH KOHMIUKT?

Tematuka 1oxma0B/pedepaTos:

1. OcoGenHOCTH KOH(MIMKTOB U YIIPABICHUE UMHU.

2. BHyTpuIu4HOCTHBIE KOH(MIUKTHI.

3. KoHIMKTBI MEXAY KIMEHTOM U NEPCOHATIOM.

4. KoHdnukT Kak nporiecc.

5. JleiicTBUsl pyKOBOAWTENIEH MO MPEOJOJIEHUIO KOH(IMKTa M HCIOJIb30BaHHE €ro MO3UTHUBHBIX U
HETraTHUBHBIX MTOCIIEICTBUM

[IpaxTrueckoe 3ansaTue 15. KoMaHIHBIN MEHEIKMEHT NPEIIPUATUS
Bonpocul ona 06cysrcoenus:

1. Yro npeacrapnseT codoi mapagurMma KOMaHIHOTO MEHE)KMEHTa

2. Ha3oBuTe MATh NPU3HAKOB CaMOO0yyJaromeiicss KOMIaHUU

3. PackpoiiTe moHsATHE «KOMaHIHBIM MEHEIKMEHT)» U «KOMaH]1a)

3ananue. PeminTh CUTYallMOHHYIO 3a/7a4y.

Bbel chopmupoBanu KOMaHIy M3 3aMHTEPECOBAHHBIX U TPYAOIIOOMBBIX paOOTHHUKOB B
JIOCTaTOYHO KOPOTKUIl eproi BpeMeHH. bonbIInHCTBO paboTaeT X0OpoIllo, a HEKOTOPBIE MTPEYCIEBAIOT
C TeX Mop, KaK Mepenui B Baml otaeda. OHM Bce 3Haromue pabOTHUKH, XOpOLIo paboTaoT B KOMaH/IE,
CTaparoTcs 00CYKIaTh BOIPOCHI, COTJIACOBBIBATH MHEHHS U OBICTPO BBIMTOJIHATH PEIICHHSL.

OpnHako yacto coOpaHusi B KOJJIGKTHBE MPoXoaaT HedopmanbHO B Hepabouee Bpems. Barie
0ECITOKOWCTBO IO TMOBOy HEKOTOPHIX PEIICHHN, MPUHATHIX HA HHX, pacTeT. MHOTrIa Bac BooOIIe He
NpUIJIAIIAIOT HAa cOOpaHus, U Bbl HE MOXKETEe MOBIUATH Ha pemieHue. Heckonbko pa3 mpuHsatue 6e3
Balllero BeIoMa pelIeHHs OTPULIATEIbHO BIUSUIIO Ha pabOTy APYTUX OTIENIOB (CEKIIHii).

JIBoe M3 TPYIIbI, KAKETCsl, CTaparoTCcs 3aXBaTUTh JUAEepCcTBO. OTHOIIEHUS MTOKa HOpMAaJIbHbIE,
HO €CTh MoYBa JuIsi KOH(IHUKTA. [[pyrue 4ieHsl TpymIbl CKIOHSIIOTCS K TOW WK JPYroi CTOpoHEe. JTO
TaKXe MpUYUHa /Uil OECIIOKONUCTBA.

Br1 pexoMeH10BaM CBOMM MOAYMHEHHBIM OBITh 00JIe€ OTBETCTBEHHBIMH 3a CBOIO paboTy. Bam
3TO ynanochk. Ho Bbl 00eCIIOKOEHBI TEM, YTO PEKOMEHJALMU COTPYIHUKU BOCIPUHSIN HETaTHUBHO, a
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Balll CTUJIb PYKOBOJICTBA — KaK «TSIKEIIYIO PYKY», YTO OTPHUIATEIbHBIM 00pa30M MOBIUSET Ha paboTy U
YXYALIUT Pe3yIbTaThI.
Kakue maru Hy)KHO NpPeANPUHAT, YTOOBI YIYUIIUTh CUTYAI[UIO?

[Tpaktrueckoe 3anstue 16. @aktopsl 3HPEKTUBHOCTH MEHEHKMEHTA
Bonpocul 013 06cyarcoenus:
1. OcHoBHbIE HanpaBIeHUs MOBbIIIEHUS Y3PHEKTUBHOCTH pabOThI OpraHU3aUuU
2. YrpaBieHUE MPOU3BOICTBOM H PACIPEICIICHUEM B MacIiTadax CTpaHbI
3. ObGecrieueHre KauecTBa yrpaBicHUsI.
4. YnpaBiieHuE IpOeKTaMu

3amanue. IlpoBectn oueHKy dS()QPEKTUBHOCTH MEHEHKMEHTa Ha MpUMEpPe KOMMEPUYECKOTO
HPEATIPUSATHSL.

[TpuBenens! 12 paxTopoB (Tadi.), onpeAensomux 3PPeKTUBHOCTD YIPABICHUS MPEIIPUATHEM.
B mepBoii KoOHKE HYKHO OTMETHUTH T€ IATH (PAKTOPOB, KOTOPHIE SBIISIOTCA, C Balleld TOYKU 3pEHUS,
CHJIBHBIMU CTOPOHAMH TPEATIPHUATHS, TPOPAHKUPOBAB UX OT 1 10 5.

Bo BTOpOIi KOJOHKE TpeOyeTcsi OTMETHTH T€ IATh (PAKTOPOB, KOTOPHIE, C Bl TOYKH 3pEHUS,
SBIISIIOTCSL  TIPOOJIEMHBIMH, TPOPAH)XUPOBaB MX OT | 10 5 ciemyromum obpasom: 1 — camas
npoOieMHast 30Ha MPEANPHUATHS, YIydIIeHHEM paOboThl B 3TOH 00JIACTH HYXKHO 3aHATHCSI HEMEUICHHO,
5 — B 3TOM moppa3aeneHnt Aea UayT XOPOIIO.

Tabmuma - @akropsl, onpexpensonye 3)HEeKTHBHOCTh YIPaBIECHHS NPEAPHITHEM

(I)aKTOpBI, BJIMAOIINUEC HaA CTOpOHBI NpcanpusATUus

3((HhEeKTHBHOCTh MEHEIKMCHT CWJIbHBIE cia0blIe

CucteMbl ynpaBlIeHUs

Opranu3annoHHas CTPYKTypa

Muccus n CTpATCrus pa3BuTUL

IInanupoBanue

BHyTpeHHHE KOMMYHHKAIN

Cruib ynpaBieHust

YnpasineHne BHyTPEHHUMH ITPOSKTAMH

MaHOBaIoOHHAs OIMTHKA

[oBbieHnE KB (pUKALUH
HepcoHasa

WHdpopMannoHHbBIE CHCTEMBI

MapkeTuHroBas nojauTHKa

MoTuBaiys 1 BO3HArpaKJIEeHHUE

TemarTnka pedeparos:
OBOIIOLUS Pa3BUTHS OpraHU3aLUN.
XapakTepuCTUKU Or0opoKpaTHueckoi opranuzanuu. Teopus 6ropokpatuu M. Bebepa.
DNeKTPOHHBIN OU3HEC: 0COOEHHOCTH U OCHOBHBIE 3JIEMEHTHI.
MeXrpynnoBble OTHOLICHHUSI.
Mopenu noBeaeHus rpymil.
JloBepue B opranu3aiy. Buabl 1 HCTOYHUKH JOBEpPHUS.
®opmanbHble U HepopMalibHbIE OpraHU3aIUH.
[Toctpoenue > PpekTUBHOIN OpraHU3allMOHHON CTPYKTYPHI.
WMHuBryanucTCKast OpraHu3aIvs.
0. Daxokparuyeckas OpraHu3arIus.
11. MHoromepHas opraHu3arusi.
12. TlapTrcunaTuBHAasE OpraHU3aIUs.
13. IlpeanpuHUMATEIbCKAST OPTAHU3AIIHSI
14. Opranu3anus, OpuEHTHPOBAHHAS HA PHIHOK.
15. Posnb comnmaibHBIX OpraHU3aIyil B COBPEMEHHOM MHpE.
16. PuckoBblit OuM3HEC U €ro 0COOEHHOCTH.
17. KoMMyHHKauu B OpraHu3alyu.

BOooo~NoORWDNE
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18. Camoopranu3zamusi OpraHM3alMOHHBIX CUCTEM.

19. Mexanusm popmupoBanus 3¢(hexkra CHHEPTHH B OpraHU3aIUH.

20. OcobenHoCTH (QYHKIIMOHUPOBAHUS XOJTUHTOBBIX KOMITAHUH.

21. Ocobennocty (HyHKIMOHUPOBAHUS (PMHAHCOBO-TIPOMBIIIICHHBIX TPYIII.

22. TpaHcHalIMOHANBbHBIE KOMITAHUU KaK OCOOBIM BHJT KOPIIOPALIUH.

23. MeToap!l Opranu3aiuyi HHHOBAI[HOHHOTO TpoIiecca.

24. Mexanu3Mm GOpMUPOBAHUS OPTaHU3AIMOHHON KYJIbTYPHI.

25. Opranu3anoHHbIE LENH.

26. X035iCTBEHHBIC TOBAPHUIIICCTBA M OOIIIECTBA: OOIIHNE YEPTHI U PA3THUIHSL.

27. Tunonorus nronei B OuzHece.

28. OpraHu3alMOHHOE MOBEJCHHE U MOTHBAIIMSL.

29. Mojenu opraHu3aiOHHOTO TIOBEACHUS.

30. Ilponecc rimobanu3alui MHUPOBOW SKOHOMHUKM M €O BIIMSHHE HA YEJIOBEUECKUH MOTEHIHAl
OpraHu3aIg.

31. VnpapneHue yenoBeYECKUMHU peCypcaMu OPraHU3alMK B YCIOBUSX MHUPOBOTO KpU3HCA.
32. Pacnpenenenue posnei B GopMaIbHBIX U HEPOPMAIbHBIX IpyIIax.

33. CyObeKThl U y4aCTHUKU KOH(IMKTOB.

34. Vcnonb30BaHME OBEJCHYECKOTO MAPKETUHTA B COBPEMEHHBIX OPTaHU3aLUsX.

35. DddexTBHOE NCTIONB30BAHUE CUCTEMBI MOOLIPEHHM U HaKa3aHUH.

36. CTuiam KOpIOpaTUBHOTO YIPABICHUS B 3apYOEKHBIX CTpaHaxX (Ha MpUMepe KOHKPETHOW CTPaHbI).
37. Ilpob6nemsl ynpaBieHUsI MHOTOHAIIMOHAIbHBIMH KOMaHIaMH.

38. CpaBHUTENBHBIN aHAIH3 ATTOHCKOTO M aMEPUKAHCKOTO TUTIOB MEHEKMEHTA.

39. Tumnonorudyeckue NpouIk YICHOB KOMaH/IbI.

40. YmpaBineHHE OBEJICHUEM KIUEHTYPHI.

41. MapkeTuHroBast IOBeJ€HUECKas Cpeia.

42. TloBeneHnyeckoe (OpMUPOBAHUE UMHJIKA.

43. Ponpb OOJBIIMHCTBA U MEHBIIMHCTBA B JOCTH)KEHUH COIIMATBHOTO KOHCEHCYCA.

8.2.2. Tumosble TECTOBLIE 321aHUA 110 TEMaM
Tema 1-5
1. Yro npezacrasisier cOO0M ynpaBieHUs?
1) O60CO0ICHHYIO STUCHKY CTPYKTYPBI
2) DieMeHT CTPYKTYPHI, BBITOIHSIOIINI OHY HIIH HECKOJIBKO CrIeIU(pUIecKuX HyHKIHI
3) CryreHb MOAYUHEHHOCTH U OTBETCTBEHHOCTH
4) STdeiiy, BBIMOIHSIOILYIO OHY U3 00X (QYHKIIHI MEHEKMEHTA

2. «OTIIOM Hay4YHOTO YNPAaBIEHUS» YaCTO Ha3bIBAIOT:

1) ®. Teitnopa — OH TBITAJICA 00OCHOBATH JHEBHYIO HOPMY Pab0YEro METOaMH XPOHOMETPaXKa
W3YYEHHUS €r0 TPYAOBBIX JBUKCHUN

2) A. ®aiions — oH onyOIMKOBaN KHUTY «OO0IIee 1 MPOMBIIUICHHOE YITPABICHUEY, TIe
c(hopMyIMPOBaHbI MPUHLIUIIBI YIIPABICHUS, B TOM YHUCIIE pa3/ielieHUe TPyAa U eIMHCTBO
KOMaH/10BaHUs

3) ®pouka u Jlnnmnan ['mab0epTOB — OHU BBIISITUIIN CEMHAIIATh OCHOBHBIX MHKPOIBIKEHUN
pabounx, Ha3BaB UX TePOIUTaMU; a TaKXKe OHU pa3padboTalyd METO] aHAJIN3a MUKPOABM>KEHUH, B
OCHOBY KOTOPOT0 Oblja MOJI0KEHa KUHOTpaMMa JIBUKEHUH pabodero

4) T'. 'anTa — OH co3an rpad MK, KOTOPBIN MTO3BOJISUT TNITAHUPOBATh, PACTIPEICIISATh U IPOBEPATH
paborty.

3. B mpakTHke MEHEeIXKMEHTa BBIXOJ] Ha MEKAYHAPOIHBIA PHIHOK MPENoaraeT aHaau3 CIeayoImuX
KYJBTYPHBIX (haKTOpPOB

1) HOpMBI TOBEICHUS

2) JeNOBOM ATUKET

3) TamoXeHHBIE TapuQbI
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4) ypoBEHb JIOXOJI0B HACEIICHHS

4. Y1o BIUSIET HA MPOIECC MIPUHSITHUS PEIICHU B OpraHU3aluu?
1) CocrosiHuE BHEIIHEH CPe/IbI

2) CocrostHre BHYTPEHHEH CpeIbl

3) PerieHus 3aBUCST TOJBKO OT JIMII, MPUHUMAIOIINX PEIICHUS

5. KagpoBas monutuka ObIBaeT
1) oTkpbITast

2) 3aKpsbITast

3) cMmemanHas

4) BpeMeHHasl

6. Ilpu NPUHATHH YIIPABIEHYECKUX PEIICHHUIA UCTTOIB3YIOT TOAX OBl
1) MHTYUTHBHBIN

2) paroHaIbHBIN

3) Ha OCHOBE OIIbITa

4) pac4eTHO - aHATUTHICCKHUI

5) skcrnepTHbII

7. Meron ynpasiieHUsS

1) COBOKYITHOCTh MPHUEMOB H CITIOCOOOB BO3JICHCTBHS Ha YIIPABIISIEMbIH OTBIT [T JOCTHIKECHHUS
MOCTaBJICHHBIX OpraHu3aIuen 1eneu

2) CyIIECTBCHHBIC, TOBTOPSIONINECS, O0bEKTUBHBIC B3aUMOCBSI3H SIBJICHHI U MPOIECCOB B
XO3SMCTBEHHOM AeITCILHOCTH

3) COBOKYIHOCTH 3JIEMEHTOB, HAXOISIIMUXCSI B OTHOIICHHSIX U CBSI3SX JAPYT C IPYrOM, KOTOpas
o0pasyer onpeeaEHHYIO 11EJI0OCTHOCTh

4) 061acTh TPYIOBOM IESITEIBHOCTH

8. DKOHOMHYECKHE METOIbI BO3JCHCTBYIOT Ha JIMYHBIC HHTEPECH pAOOTHHUKOB Yepes3
1) 3apaboOTHYIO IJIaTy, MPEMHH, IITPadbI

2) MPaBUIIBHO MOCTABICHHYIO KPUTHKY

3) 1ieHooOpazoBanue

4) MUCHUTUTHHY

9. ConnasibHO-IICUXOJIOTUYECKUE METO/BI IEHCTBYIOT HA OCHOBE

1) bopmupoBaHHSs U pa3BUTHS OOLICCTBCHHOTO MHEHHSI OTHOCUTEIBHO OOIIECTBEHHO U
WHAVBHUAYAJIbHO 3HAYUMBbIX LIEHHOCTEN

2) SKOHOMHYECKUX 3aKOHOB M 3aKOHOMEPHOCTEH Pa3BUTHUS MPUPOJIBI U 00IIeCTBA

3) opraHHM3aIMOHHBIX OTHOLICHHIA

4) 5KOHOMHYECKHX WHTEPECOB JIMYHOCTH

10. MeHeKMEHT U yIpaBiieHHE

1) B3auMOCBSI3aHHBIE TIPOLIECCHI, B KOTOPBIX MEHEKMEHT SIBJISIETCSI YaCThIO YIIPaBICHHS

2) OJIHO W TO XK€

3) pa3Hble, He CBSI3aHHBIC APYT C IPYTrOM HOHSTHS;

4) B3aMMOCBSI3aHHbIC MTPOIIECCHI, B KOTOPBIX YIIPABJICHUE SIBISICTCS (DYHKIIMEH MEHEPKMEHTA

Tema 6-11
1. Kaxue sneMeHTHI BHELTHEH Cpe/ibl OKa3bIBAIOT MPSMOE BIMSAHUE HA OPraHU3aIUI0?
1) Monutudeckue hakTopbl, MPODHCOIO3bI, MEKAYHAPOIHBIC COOBITHS
2) KoHkypeHTbI, OTpeOUTENH, MOCTABIUKH, 3aKOHBI U TOCYIapCTBEHHBIE OPTaHbI.
3) KoHKypeHTBI, COCTOSIHUE SKOHOMUKH, MEXKTYHAPOHBIE COOBITHS, MTOTPEOUTEH
4) KoHKypeHTHI, MOCTaBIIUKH, oJauTHaeckue paxropsl, HTII.
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2. OcHOBHBIMH (PAaKTOpaMU BHYTPEHHEH Cpe/ibl OpPraHU3aI|H SBIISIOTCS
1) enu, cTpyKTYypa, TEXHOIOTHS, JTFOTH, 3a7a4a.

2) IIpodcoro3Hbie OpraHu3aIry.

3) BepxoBHas paga YKpauHBbI.

4) TocynapCTBEHHBIC OPTaHbl BIACTH.

3. Ompenenute U3 MPEATIOKEHHOTO MMEPEYHS OCHOBHBIX JIEMEHTA BHYTPEHHEH CPEJIbIL.
1) TexHosorus, CrICHHATU3AIIMS, CTPYKTYPa, 3a1a4H, JIFOIH.

2) Llenu, TEXHOJIOTHS, PECYPChI, pAOOTHHUKH, 33]1a4H, JIFOH, CTPYKTYpA.

3) JIroau, TeXHOIOTHS, KOOPAMHALKS, 00BEMBI YIIPABICHHUS, 3a1aUH.

4) CranpapTu3aiius, 3a/1a4u, CTPYKTYpa, JOIH, TEXHOJIOTHS.

4. Kakue 37eMEeHThI BHEIIHEN Cpelbl UMEIOT KOCBEHHOE BIIMSHUE Ha JIEATEIbHOCTh OPraHu3alun?
1) TIpodcorozsr, HTTI, KOHKYPEHTBI, COCTOSHUE SKOHOMHUKH.

2) Ionutruyeckue 00OCTOSATEIBCTBA, COCTOSHIE SKOHOMHUKH, COCTOSTHUE TEXHUKU M TEXHOJIOTUH,
MEXTYHAPOJHBIE COOBITHSI.

3) IMonuTHyeckue 00CTOATENBCTBA, CUCTEMA YKOHOMUYECKUX OTHOIICHHIA B TOCYIapCTBE,
roCyJapCTBEHHbIE OPTaHbl BJIACTH, MAPTUH.

4) HTII, rocyapCcTBEHHBIC OpPraHbl BIACTH, MEXIYHAPOJIHOE OKPYKEHHUE, ITOCTABIINKY.

5. Omnpenenure U3 NPEATIOKESHHOTO MTEPEYHS] OCHOBHBIX 3JIEMEHTa BHYTPEHHEW CPebl:
1) TexHoJ0rUsl, CICHUATU3ALMS, CTPYKTYPa, 3a1a4H, JIFOIH.

2) Lenu, TeXHOJOTHUS, pECypChl, pAOOTHHUKH, 3a]1a4H, JTFOIU, CTPYKTYpa.

3) Jlroau, TexHOIOTHS, KOOPAUHALUS, 00BEMBI YIPABJICHUS, 331a4H.

4) CrangapTu3anus, 3a/1a4d, CTPYKTYpa, JIFOAU, TEXHOJIOTHSI.

6. OcHoOBHBIE (PYHKIIMH MEHE)KMEHTA!

1) InanupoBaHue, OpraHu3aIus, IPUHATUE PEIICHHA, KOHTPOJIb.
2) IlnanupoBaHue, OpraHu3aIlisi, MOTHBAIUS, KOHTPOJIb.

3) InanupoBanue, opraHu3arys, KOOPAUHAIIKS, MOTHBAIIHS.

4) OpraHu3anusi, IIaHKPOBAHKE, KOHTPOJIb, KOOTIEPHUPOBAHHSI.

7. C moMonbio Kakoi (GpyHKIMH MEHEDKMEHTA CO3/1aeTCsl OPHEHTHD OyayIeH IesTeIbHOCTH
OopraHu3aIuun?

1) InanupoBaHwue.

2) OpraHu3aiyy.

3) Koutposis.

4) MotuBarus.

8. Kakoii BuJ| IuTaHMPOBaHKS OXapaKTePH30BaH HIKE: «ITO pa3paboTKa CTpaTeruu e TeIbHOCTH
OpraHM3anuy. JTO IIAHUPOBAHUE OCYIIECTBISIETCSl HA OCHOBE MAapKETHHTOBBIX MCCIIEIOBAHUH U
HaNpsDKEHHOM paboThl ¢ MHGopMaruein»?

1) [InanmpoBaHue peannu3aliy CTPaTEruu.

2) JlonrocpoyHoe MiIaHupOBaHHUE.

3) Crparerndeckoe riaHHpOBaHHE.

4) OmnepaTHBHOE TUIAHUPOBAHHE.

9. Kakas GpyHKIMSI MCHEDKMEHTA MTPUBEICHA HIKE: «DTO — MPOIIECC TIOCTPOCHHSI CTPYKTYPhI
NPEANIPUSATHSL, TIO3BOJISIET JIOJSIM PadOTaTh BMECTE MO PeaTU3alMy OOIIHNX LeIei»?

1) [TnanupoBanue.

2) MoTuBanusl.

3) Kourtpossb.

4) OpraHuzanusi.
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10. Opranu3aloHHOE MPOEKTUPOBAHNE OXBATHIBACT CIEAYIOIINE ITAIbI:

1) T'opu3oHTaIBHBIN U BEPTHKAIBHBIN pa3eiicHUE TPy/1a, ONpeaeieHIe J0KHOCTHBIX 00SI3aHHOCTEH,
KOOPAWHALIMY JEHUCTBHUI, COOTHOLLIEHHE Pa3 JUYHBIX JTOJKHOCTEN.

2) ®opMUPOBaHUE CUCTEMbI MATEPHAILHOTO CTUMYJIUPOBAHUS TPY/Ia, TOBBIIICHHS Ka4eCTBa
MPOIYKILIUH.

3) Omnpenenenue MUCCHH, TIeCH, POPMUPOBAHUE CTPATETHU.

4) Pa3paboTka METOJJOB MCHE/KMEHTA.

11.  Beigensior crneayromue BUabl (PyHKIIMOHAIBHBIX TIOJHOMOYHMA:
1) Jluneiinbie ¥ QYHKIMOHAIBHBIE.

2) O06CnyXKUBAIOIINE U KOHCYJIbTaTHBHBIC.

3) PexomeHnarenbHble, HapauieibHbIE.

4) TIpoayKTOBBIC, TEPPUTOPHAIBHBIC, TIOTPEOUTEIBCKHUE.

12. HazoBute popmy BIUSHUS, KOTOpas HE MOXKET MOOYANUTH YeIoBeKa K 6osiee TeCHOMY
COTPYIHHYECTBY:

1) npuHyXIeHHUE;

2) yoexaeHue;

3) ydactue COTpYJAHUKOB B yIPABICHUH

13. 3amaueit KOHTPOJISL HE SIBIIACTCS:

1) c6op u cucremarusaiyst HHPOPMAIHH O (HAKTHIECKOM COCTOSHUH JACSITEIbHOCTH;
2) pa3paboTKa U MPHUHATHE PEIICHUN

3) olleHKa COCTOSIHUSI M 3HAYMMOCTH MOYYCHHBIX PE3YIIbTATOB;

14. IIpuHUMIIBI pEryIUPOBAHUS :
1) palHMoOHAIBHOCTB;

2) TOCTOBEPHOCTb.

3) pUTMHYHOCTB;

4) HaJeKHOCTh

15. PaccraBbTe QyHKIIMU MEHEKMEHTA B JIOTHYECKH B3aMMOCBSI3aHHOM 11OCIIEI0BATENbHOCTH
1) nmaHupoBaHKe-OpraHU3aIHs-MOTHBALIUSI-KOHTPOJIb
2) MJIaHUPOBAHUE-MOTHBALUSA-KOHTPOIb-OPTaHH3aIIHSI
3) MoTHBaIHSI-OpraHU3aLUs-INIAHUPOBAHHE-KOHTPOITh
4) nIaHWpOBaHUE-MOTHBAIIMS-OPTraHU3AIHSI-KOHTPOITh

Tema 12-16

1. OmpezeneHue rpymnmbl JOISH KaKk OpraHU3aliy JIai:
1) Abpaxam Macnoy.

2) I'enpu [aHT.

3) dpenepuk 'epridepr.

4) Yecrep bapuapn.

2. Ilpu3Haku OpraHu3aIiu:

1) Hanmuuue He MeHee JBYX JIFOJICH, KOTOPBIE CUUTAIOT Ce0sl YWICHAMH IPYIIIIHI.

2) Hanmnune MuHMMYM OJHON m1enmu (T. €. JKeIaeMOro KOHEYHOTO COCTOSHHSI WIHM pe3yJbTaTa),
KOTOPYIO IPUHUMAIOT KaK OOIIYIO BCE YJIEHBI IPYIIIHI.

3) Hannume 4ieHOB rpymm, KOTOphIe OCO3HAaHHO pabOTalOT BMECTE, YTO- OBl JJOCTUYb 3HAUYUMOM ISt
HUX LEJH.

4) Bce OTBETHI BEPHHBI.

3. ®opmManbHas opraHu3ays — 370. ..
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1) I'pynma moaei, AeSTeNbHOCTh KOTOPBIX Ha PETY/ISpHON OCHOBE 0€3- JIMYHBIX CBSI3€H M HOPM
CO3HATENILHO KOOPIUHUPYETCS U PETTIAMEHTHPYETCS ISl TOCTHXKEHUS OOIIEH e U HeTei.

2) I'pynma mroeit, AeITEIbHOCTh KOTOPBIX HAa OTHOCHTEIBHO PETYJISIPHOW OCHOBE peaiu3yeTcs Ha
0a3e CIOHTAaHHBIX B3aUMOCBS3€H 0e3 PopMaTbHOM perJaMeHTaIuH.

3) KosuiekTuB, CO3aHHbIH 110 MPUKA3y BBICIIETO PETHOHAILHOTO OpraHa yIpaBJICHHUS.

4) Cay4aliHO BCTPETHUBIIMECS JIFOJIM, KOTOPbIC BHE paboueli 00CTAaHOBKU IPOBENIM B OOIICHUHU OoJiee
JIBYX 4acOB.

4. HedopmanbHas opraHu3aius — 37T0...

1) I'pynma nrojei, NesTelbHOCTh KOTOPHIX HAa PETYJISPHOM OCHOBE 0O€3- JIMYHBIX CBSI3€H U HOPM
CO3HATENIbHO KOOPJIUHUPYETCS U PErJIaMEHTHPYETCS JUIsl TOCTHXKEHUS OOIIeH 1eMH Ui LeNeil.

2) I'pynma mrozieil, NEesITENbHOCTh KOTOPBHIX HAa OTHOCHTENIBHO PEryJISIPHOM OCHOBE pealn3yercss Ha
0a3e CHOHTAHHBIX B3aUMOCBs3ell 0e3 (QopmanpHON periiameHTanuu, OOBbEAMHEHHAs B3aUMHBIM
MHTEPECOM, OCO3HAIOMIAS U BBIACIAIONIAs ce0s Kak creru(puyecKyro 0OIIHOCTb.

3) KosuiekTuB, CO3aHHbIH 110 MPUKA3y BBICIIETO PETHOHAILHOIO OpraHa yIpaBJICHHUS.

4) Cay4aliHO BCTPETHUBIIMECS JIFOJIM, KOTOPbIC BHE paboueli 00CTAHOBKU IPOBENIM B OOIICHUHU OoJiee
JIBYX 4acOB.

5. PykoBoacTtBo —3710...

1) CniocobHOCTh Ha (OPMAIbHONH OCHOBE OKa3biBaTh BIUSHHE Ha OTICIBHBIX JIUI[ U HA TPYIIILI,
noOy:xast ux paboTarh JUIsl TOCTHXKEHUS 1IeJiel OpraHu3alliH.

2) Takoe moBeeHHE UHINBUIA, KOTOPOEC BHOCUT W3MEHECHHUS B IMOBEICHUE, OTHOLICHUS M OLLYIICHHUS
JIPYroro MHANBHU/A.

3) Iporiecc, ¢ TOMOIIBIO KOTOPOT'O OJHO JIUIO OKAa3bIBACT BIUSHKUE HA YWICHOB BCEH TPYIIIIbI.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

6. Binusuue — 370...

1) Crioco6HOCTh Ha (hOpMaIbHONH OCHOBE OKa3biBaTh BIMSHHEC HA OT- JCJIbHBIX JIMIl U HA TPYIIIIHI,
noOyx/ast uX paboTarh ISl TOCTHXKEHUS TIeJIeH OpraHU3aIliH.

2) Takoe MOBeJCHNE WHANBHIA, KOTOPOE BHOCUT W3MECHEHHS B MOBEJICHNE, OTHOIICHHS M OIIYIICHHS
Jpyroro UHIUBUIA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBAET BIUSHHUE HA YICHOB BCCH TPYIIIIbI.

4) BO3MOKHOCTb BJIMSATH Ha MOBEJICHUE IPYTHUX.

7. JlunepctBo — 370. ..

1) Crioco6HOCTh Ha (hOPMaTbHOW OCHOBE OKa3blBaTh BIIMSHHE HA OTACIBHBIX JIMI[ U HA TPYIIIBI,
noOyxaast uX padoTaTh ISl JOCTHIKEHUS 1IeJIEH OpraHu3aliH.

2) Takoe MOBeJCHNE WHANBHIA, KOTOPOE BHOCUT W3MCHEHHsS B MMOBEJCHNE, OTHOIICHHS M OIIYIICHHUS
JpYyroro UHIUBUAA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBAET BIUSHHUE HA YICHOB BCCH TPYIIIbI.

4) B03MOXHOCTh BIIUATH Ha TIOBEACHUE IPYTHX.

8. KongnukTHas cutyauus — 3710...

1) [IpoTrBOpEeUNBHIE MO3HUIUK CTOPOH IO KAKOMY-THOO MOBOAY, CTPEMJIEHUE K MPOTHBOIOJIOKHBIM
LENsIM, HMCIOJIb30BAaHUE PAa3IMUYHBIX CPEACTB MO UX JOCTH)KEHHIO, HECOBIAJCHHE HWHTEPECOB U
JKEIaHUM.

2) AKTUBH3AIUS JCITEILHOCTA OJHOW U3 CTOPOH, KOTOpas ymiemiseT (MycTh Ja)Ke HEYyMBIIUICHHO)
MHTEPECHI IPYroil CTOPOHBI.

3) UpesmepHOE MCUXOIOTHIECKOe HITH (PU3NOIOTHYECKOe HANPSDKCHUE HHIMBU/IA.

4) Y4acTHUKH KOH(JIMKTHOTO B3aUMOJICUCTBHS, B KaU€CTBE KOTOPBIX MO- T'yT BBICTYNATh OT/AEIbHBIC
JUYHOCTH, TPYIIIbl, OPraHU3alllH.

5) To, Ha YTO MpETEHIYEeT KaKAask U3 KOHPIUKTYIOIIUX CTOPOH, YTO BBI3BIBAET UX MPOTHBOJICHCTBUE,
IpeIMeT UX CIopa, MOJyYeHHEe Yero OJAHMM M3 YYaCTHUKOB, MOJHOCTBIO WJIM YaCTUYHO, JIMIIAeT
JPYTyI0 CTOPOHY BO3MOKHOCTHU JI0OUTHCS CBOUX IIeNei.



30

9. CyOBekThl KOH(IUKTA — ATO. ..

1) [IpoTuBOpEUNBHIE MO3UIUK CTOPOH MO0 KAKOMY-THOO MOBOY, CTPEMIJICHUE K MPOTHBOIOJIOKHBIM
LEJIsIM, HCHOJb30BAHUE PA3JIMYHBIX CPEICTB IO HX JIOCTUIKEHUIO, HECOBIAJCHUE HHTEPECOB U
JKEJIaHUM.

2) AKTUBH3AIUS JCATSILHOCTA OJHOW W3 CTOPOH, KOTOpas ymiemiseT (MycTh Ja)Ke HEYyMBIIICHHO)
WUHTEPECHI IPYrO CTOPOHBI.

3) UpesmepHOe MCUXOI0THIECKOe HITH (PU3HOJOrHYECKOE HANPSDKCHUE MHIMBUIA.

4) Y4acTHUKH KOHQIMKTHOTO B3aUMOJICHCTBHUS, B KAYECTBE KOTOPBIX MOTYT BBICTYNAaTh OTJIEIIbHBIC
JUYHOCTH, TPYIIIbI, OPraHU3aLUU.

5) To, Ha 4TO MPETEHIYET KaKAasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BI3BIBAET UX MPOTUBOJICHCTBUE,
IpPEeAMET HUX CHOpa, IMOJYyYEHHE YEero OJHUM W3 YYACTHUKOB, MOJHOCTBIO WJIM YACTUYHO, JIMIIAET
JPYTyI0 CTOPOHY BO3MOKHOCTH JIOOUTHCS CBOMX IIETICH.

10.  OOBeKThI KOH(DIUKTA — ITO. ..

1) IIpoTHBOpEUYUBHIC MO3UIIUK CTOPOH MO KAKOMY-THOO MOBOY, CTPEMIICHHE K MPOTHBOIOJIOKHBIM
[EeJISIM, HCTIOJB30BAHUE PA3IMUHBIX CPEACTB 1O WX JIOCTH)KCHHIO, HECOBIAJCHHEC HWHTCPECOB U
JKEJIaHUM.

2) AKTHBM3AIHS JEATCILHOCTH OJHOW M3 CTOPOH, KOTOpas yuiemiseT (MyCTh Ja)Xe HEYMBIILJICHHO)
UHTEPECHI IPYTOil CTOPOHBI.

3) UpesmepHOoe MCUXO0IOTHYSCKOE HITH (PU3HOJIOTHYSCKOE HAMPSHKEHUE MHIMBH/IA.

4) Y4acTHUKH KOHQJIMKTHOTO B3aUMOJCHCTBHUS, B KAYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIbHBIC
JUYHOCTH, TPYIIITBI, OPTaHU3AIIHH.

5) To, Ha YTO MPETEHAYET Kaxaas U3 KOHMIMKTYIOIIMX CTOPOH, YTO BBI3BIBACT MX MTPOTHBOICHCTBHE,
OpeMET MX CIIOpa, MOJYYCHHE YEro OJIHUM W3 YYaCTHUKOB, MOJHOCTHIO WMJIM YaCTHYHO, JIUIIACT
JPYTYIO CTOPOHY BO3MOKHOCTH JTOOUTHCSI CBOMX IICIICH.

11. [Ipu3Haku KOHGIHKTA!

1) Hanuuue cutyarnuu, BOCIPUHUMAEMOH y4aCTHUKAMHU KaK KOH(JIMKTHASL.

2) Hepenumocth 0OBekTa KOH(IMKTA, T. €. TMPEIAMET KOH(IUKTA HE MOXET OBITh CIPABEIUBO
HOJIEJIEH MEX/1y YYaCTHUKaMHU KOH(IMKTHOTO B3aUMOJICHCTBHUS.

3) XKenanue y4acTHUKOB MPOAOIIKATH KOHGIMKTHOE B3aUMOJICUCTBHE JIJISI TOCTHIKCHUSI CBOMX IIEJICH.
4) Bce OTBETHI BEPHBI.

12. BHYTpUIMYHOCTHBIE KOH()IUKTHI MPEACTABISAIOT COOOH. . .

1) CTonKHOBEHHE MHTEPECOB Ha OCHOBE pa3HbIX O0OBEMOB BJIACTH HA Pa3HBIX YPOBHSIX BEPTUKAIH
yIIpaBJIEHUS UJIU 110 TOPU3OHTAIM B MOMEHT Hadana KOH(QIMKTHBIX JIeHCTBU.

2) SIBHO BBIpQXKEHHOE CTOJIKHOBCHUE CTOPOH.

3) CToJKHOBEHHE MHTEPECOB MPH OTCYTCTBUHU BHEIIHUX MPOSBICHHN KOH(IMKTA, HO MpPU HATHYUU
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

4) CTOJIKHOBEHHE BHYTPH JIMYHOCTH HPOTHBOMOJOXHBIX IO  HAMPaBJICHHOCTH MOTHBOB,
NMOTpeOHOCTEN, HHTEPECOB, POJIEH.

5) BoBieuenne B MNPOTHBOCTOSHUE JABYX M 0Ooliee HMHIMBHIOB, BOCIPUHUMAIONIMX Ce0s Kak
HAXOJISAIINXCS B OMITO3UITNH IPYT K APYTY B OTHOIICHHH TIeJIeH, IEHHOCTEeH WM TIOBEICHNSI.

13. MeXIMYHOCTHBIE KOH(MIUKTHI TIPEICTABIISIOT COOOI. ..

1) CTONKHOBEHHE UHTEPECOB MPH OTCYTCTBUM BHEIIHUX MPOSBJICHUN KOH(IHMKTA, HO NMPU HATHUUU
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

2) CTOJIKHOBEHHWE BHYTPU JIMYHOCTH  TPOTHUBOIMOJIOKHBIX IO  HAINPABJICHHOCTH  MOTHBOB,
MOTpeOHOCTEHN, HHTEPECOB, POJICH.

3) BoBiieueHne B MPOTHBOCTOSHUE JBYX M 0OoJiee WHIMBHIOB, BOCIPHHHMAIONIMX ce0sl Kak
HAXOJAIIUXCS B OIITO3UITUH JIPYT K APYTY B OTHOIICHUH IIeJICH, IICHHOCTEH WJIH ITOBEIACHMS.

4) TIpOTUBOCTOSIHUE JIUYHOCTH HA OCHOBE €€ TO3WIIMH, OTIMYAIOIIEHCS OT TO3HMIUU TPYIIBI IO
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KaKoOMY-JTH0O BOIIPOCY.
5) PaznuuHple MO3MIMHK W pPa3HOHANPABICHHBIC JCHCTBUS Pa3HBIX TIPYII OJHOTO KOJUICKTHBA IO
KaKoOMY-JTH0O BOIIPOCY.

14. ConnanbHoi# 3P HEeKTHBHOCTHIO MEHEKMEHTA SIBJISICTCS
1) ynyudiieHue ycinoBuil Tpyaa pabOTHUKOB

2) pocT IpuObLIH

3) cHIKEHHE U3ICPKEK 0OpaIeHUs

4) yBearuEHHE BBIPYUKH OT pean3aiuu MPOIyKIIHN

15. Kputepusimu 1ipu orpeieieHuy SKOHOMUYeCKOi 3(h(heKTHBHOCTH MEHEIKMEHTA MOT'YT OBITh
1) COOTHOIICHHUE MY I0X0aMHU U CYMMapHBIMU U3JCPKKaMU

2) COOTHOIIICHUsI 00beMa MPOYKIIUH (YCIIYT) 32 ONPEACICHHBIN MIEPUOT U 3aTPaT PECypCoB,
COOTBETCTBYIOIIUX JTAHHOMY 00BEMY MPOTYKITUN

3) cokpallieHie YUCICHHOCTH PaOOTHUKOB

4) noBbIIICHHE KBATU(PHUKAIIMA PAOOTHUKOB
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8.3. Tumnosble KOHTPOJIbBHBIE 3aJaHUA WJIX MHbIC MaTepHaJbl 1Jid MMPOBCACHUSA

MMPOMEXYTOYHOM ATTECTAIIUA

dopma poBeJeHHS TPOMEKYTOUHOM aTTecTalluu MO AUCHUIUIUHE: 3auem (no pe3yivmamam

HAKONUMENbHO20 PeimuHea Uy 6 (hopme KOMNbIOMEPHO20 MECMUPOBAHUS).

Yemuo-nucomennasn qbopMa no 3K3ameHayuOHHbIM ounemam npeanwzaeaemc;z, Kak npaesuiio,

0JI51 COayU aKaoemuldeckou 3a0014CeHHOCMU.

CoNoOA~WNE

I"anT).
10.

IlepeyeHb BONPOCOB U 3aJaHUH 1JIs1 HOATOTOBKH K 324eTy
(YK-3: UVK-3.2, OIIK-4: UOTIK-4.1., NOIIK-4.33):

[TonsiTHEe M CYITHOCTD MEHEIKMEHTA.

MeHeKMEHT KaK B3auMO/JIeHCTBUE CYOBEKTOB U OOBEKTOB YIIPABICHHUS.

Opranuzanys 1 MEHEDKMEHT, KIIFOUEBbIE POJIM MEHEDKMEHTA.

Pa3nenenue ynpapieH4ECKOro TpyAa, YPOBHU YIIPaBIECHUs OpraHu3anuei.

VYpasiieHHe Kak pa3BUBAIOIIASACA CUCTEMA U €€ MOJCUCTEMBI.

OOBEeKTUBHBIE 3aKOHBI PA3BUTHS MEHEIKMEHTA.

[TpuHIUIIBI MEHEIKMEHTA.

OBonoNMs yIpaBIEHYECKON MBICIIH.

OCHOBHBbIE MOJOXKEHUS LIKOJIbI «HAaydyHOro MeHemxkMmenTay (@.Teinop, @. u JI. ['mnbeptsl, I'.

OcCHOBHbBIE TOJIOKEHMSI KIACCHUECKON (aAMHHMCTPATUBHOW) IIKosbl ynpasieHus (A.daiions,

M.BeGep).

11.
12.

OCHOBHBIE TIOJIOKEHUS IIIKOJIBI YeTTOBEYECKUX OTHOIEeHuH (D. Mbaito, I1. Dornerr).
OcHOBHBIE TOJIOKEHHS IIKOJBI IMOBeAeHUeckux Hayk (A. Macnoy, . Mak Knemnana, Y.

Ansaepdep, ©. I'epubepr, /1. Makrperopa).

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.

Hayunble moaX0/bl K YIIPaBICHUIO.

CHCTeMHBIN MOIXO0 K YIIPABIICHUIO.

Opranu3zanus Kak CUCTEMa YIPaBJICHHUS.

Buytpennss cpena opranusaiui.

BHaemrnss cpena u GakTopsl, BIUSIONINE HA OPTaHU3AIINIO.

KoHKypeHTHBIN aHAJIN3 BHEIIHEN CPEIbI.

3aKOHBI pa3BUTHUS CUCTEM.

3akoH yObIBaromien 3 PEeKTUBHOCTH SBOTIOINMOHHOTO COBEPIIIEHCTBOBAHUS CUCTEM.
3aKOH IUKINYECKOTO Pa3BUTHS CUCTEM.

JKW3HEHHBIN UK OpraHu3alyi.

Mopenb pazsutus opranuzanuu M. Anruszeca.

Monens 3Bosmonmu npeanpuatus JI. I'pelinepa.

[IpoueccHbll MOAXOM K YIPABIECHHUIO.

DYHKIIUA MEHEIDKMEHTa KaK CPEJICTBO U CTPATETUs peaTn3alluy 1eJiel OpraHu3alni.
OcHoBHbIE (HYHKITUU MEHEKMEHTA.

KoHkpeTrHble u crnenuanbHble (QYHKIIMM MEHEDKMEHTa M WX B3aWMOCBSA3b C OCHOBHBIMU

q)YHKI_II/ISIMI/I MCHCIP)KMCHTA.

29.
30.
31.
32.

[Tporuo3upoBanue kak o01iast pyHKIIHUS MEHEI)KMEHTA.

[TnanupoBaHue Kak OCHOBHAsI (DYHKIIMSI MEHEKMEHTA.

Muccust ¥ ey npeanpusITHs, TPOIEeCC BHIPAOOTKH IeNeH.

SWOT-ananu3a, uiay MaTpuiia BO3MOXHOCTEH M yrpo3 BHEIIHEH Cpeibl, CHIIBHBIX M CIaObIX

CTOPOH IIPEANPUATHSL.

33.
34.
35.
36.
37.
38.
39.

ITpouecc cTpaTernyeckoro MmIaHUpOBaHus. AHAIN3 BHEIIHEN U BHYTPEHHEHN CPEb.
TakTudeckoe u orepaTuBHOE TUIAHUPOBAHUE.

Bunpl nmanupoBaHus.

Opranuzanus Kak o6mast QyHKIHsS MEHEI)KMEHTa.

Ha3nauenue u nocieoBaTeabHOCTh NOCTPOECHUS OPraHU3ALMOHHOM CTPYKTYPBI.

Buapl opraHn3alinoHHBIX CTPYKTYP YIIPaBICHUS.

Jlunelinble, QyHKIIMOHAIBHBIE U anlapaTHbIe (IITA0OHBIE) TOJTHOMOYHS B paMKaX OpraHU3aIuH.
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40. IIpomecc nenerupoBaHus MOTHOMOYNM.

41. TpaauLMOHHBIE CTPYKTYPbI YIPABICHUS.

42. JIuBU3MOHATbHAS U MAaTPUYHAs CTPYKTypa yIpaBieHHUs.

43. TlapameTpbl, OTpaKaIOIINE XapaKTePHbIC YEPThI U CHCTEMY YIIPABIICHUS OpraHU3aluei.

44, MotuBanus Wid CTUMYJIMPOBAHHUE KaK 0011ast PyHKIUS MEHEKMEHTA.

45. OOmas XxapaKTepucTUKa MOTUBAIMH (TIOTPEOHOCTH, MOTUB, MOTHBHPOBAHHUE, CTUMYJIBI).

46. Ilonsatue MoTuBaMKU. MOTHUBAIIMOHHBIHN MPOIIECC.

47. Teopwus comepxkanusi MOTUBaIMU (Teopun Macnoy, Anbnepdepa, Mak Knennannga, I'epridepra).
48. Teopus nepapxuu norpedHocTe AOpaxama Macioy.

49. JIByxdaxTopHas Teopus MotuBanun Openepuka ['epudepra.

50. Teopus npuobperéHHbIX MoTpedHOCTEN [PBHaa Mak Kiemnanma.

51. Teopus ERG Kietiton Ansaepdepa.

52. Teopus mpoliecca MOTUBALUMU (0XHUAaHUS, TOCTAHOBKY 1I€JI, PABEHCTBA, CPABHEHU).

53. Teopus oxunanuit Bukropa Bpyma.

54. Teopus cripaBemuBocTu Crelicu Anameca.

55. daxkTtopsl, BausAomKe Ha MoTuBanuio (moens JI. [Toprepa — 3. Jloynepa).

56. IIpuMeHUMOCTh Pa3TUYHBIX TEOPUH MOTHUBALIMU B PAKTUKE YIPABICHUSI.

57. KonTtpois Kak QyHKIHS yIIPaBICHUYSCKON JIEITSIHHOCTH.

58. Buabpl KoHTpOJIS.

59. Tlonsartue u poib pykoBoacTBa. OCHOBBI HCTOYHHUKOB BIIACTH B OPTaHU3AIINH.

60. MCTOYHUKHU TOIKHOCTHOU BJIACTH.

61. VIcTOYHHMKY JIMIHOW BIACTH.

62. Bnacte u BiausiHEE, HEOOXOUMOCTD BIACTH B YIIPaBICHUH.

63. Bamanc BiacTH ¥ BIacTh MOAYNHEHHBIX.

64. IlonaTne cTUiIsI pyKOBOJCTBA U (haKTOPHI, BIUSAIONINE Ha €ro (JOPMHUPOBAHUE.

65. Pa3HOBUAHOCTH CcTUJIEH PYKOBOACTBA U CIIy4au UX MPUMEHEHUSI.

66. Teopus yenoBedeckoro (akropa Jlyrimaca Makrperopa (teopun X u V).

67. dakTopsl JekKaIIME B OCHOBE IPUMEHSIEMOM CTHIIE YIIPABICHHUS.

68. «Teopus Z» Yunbsima Oy4m.

69. OO6mue noHATHA KOH(IUKTA. THMIBI KOH(OIUKTOB (KOH(MIMKTHI 1ieJei, B3MJIAIO0B, YyBCTBEHHBIN
KOH(QJIMKT).

70. IIpuuuHbI ¥ poIiecC BOZHUKHOBEHUS U IPOTEKAHUS KOH(IIHUKTA.

71. YpoBHHM KOHGIMKTa B OpraHU3alMK (BHYTPUINYHOCTHBIA, MEXJINYHOCTHBINW, BHYTPUTPYIIIOBOH,
MEXTPYIIOBOM, BHYTPUOPTaHU3AIMOHHBIH ).

72. CTpyKTypHBIE METOABI yIpaBleHUS KOH(PIMKTOM (HMCIIONIb30BaHUE BIACTH, pPa3BeleHHE
YYaCTHUKOB KOH(JIMKTA, cO3AaHue «3azena» B paboTe, BBEJCHHE WHTETPALlMOHHOTO MEXaHU3Ma JJIs
KOH(JIMKTYIOIUX CTOPOH, HaJIeJIeHne UX 001el 3aaueil).

73. Ctunum  paspemieHus:  MEXJIMYHOCTHBIX  KOH(DIUKTOB  (COTPYIHHUYECTBO, KOMIIPOMHCC,
KOHKYPEHIIUS, YCTYIKa, YXO.I).

le/lMeprIﬁ TECT AJIAA HTOIOBOI'0 TECTUPOBAHUSA:

1. Ympasnenue — 3to:

1) mnporuecc MIaHUPOBaHMUS, OPraHU3aIU, MOTUBALIUY U KOHTPOJIS,, HEOOXOAUMBIE JUISI TOTO, YTOOBI
chopMyIIUpOBaTh U JOCTUYD LIETIEH;

2) 0cOOBIil BUJ JESITENbHOCTH, IPEBPAILAIOIINI HEOPraHU30BaHHYIO TONITY B 3()()EKTUBHO U
IeJICHANPABIEHHO pabO0TaIOIIy0 TPOU3BOACTBEHHYIO IPYIIITY;

3) addexTuBHOE U TPOU3BOAUTEIBHOE JOCTHIKEHUE eNIeH TPEAPUATHS TOCPEACTBOM
IUIAHUPOBAHUS, OPTaHU3AIUH U JINAEPCTBA PYKOBOIUTEIS.

2. MeHemKMEHT — 3TO:
1) mporuecc MIaHUPOBaHMUs, OPraHU3aIU, MOTUBALIUY U KOHTPOJIS,, HEOOXOAUMBIE JUISI TOTO, YTOOBI
chopMyIUpOBaTh U JOCTUYb LIETIEH;
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2) 0COOBIi B IEATCIILHOCTH, MPEBPAIIAIOIINI HECOPTaHU30BAHHYIO TOJIY B 3PPEKTHBHO U
IeJICHANPaBIEHHO Pa0OTAIONIYIO IPOU3BOICTBEHHYIO TPYIIILY;

3) s dexkTHBHOE U MPOU3BOAUTEIBHOE JOCTHKEHUE LIENIeH MPEANPHUATHS TOCPEICTBOM
IJIaHWUPOBAHUA, OpTraHU3allui U JIUACPCTBA PYKOBOAUTCIIA.

3. W3 kaknx COCTAaBIAOIIUX CKJIaAbIBACTCA MGHCI[)KMCHT?
1) crpareruueckoe yrpaBieHHe, KOHTPOJIb

2) OIepaTHBHOE YIPaBICHHE

3) KOHTpOJIb M ONEPATHBHOE YIIPABJICHHUE

4) Bce IMepeUnCIICHHOE HEBEPHO

4. Tlo ¢hopme IIaHUPOBAHUE HE ObIBACT:
1) TaKTHYECKOE;

2) KOHKpETHOE;

3) mepcreKkTUBHOE.

5. PerynupoBanue — 3T0

1) ympaBieHuUECKas ACATEIbHOCTD, HAIIPABJICHHAS HA JTMKBHUIAIMIO OTKIOHEHHI OT 3a/IaHHOTO
pexXuMa ynpaBIlieHUS,

2) GyHKIMS MCHEIKMEHTA

3) mporecc BBIpaOOTKU KOPPEKTUPYEMBIX MEp U pean3alliy MPUHSITHIX TEXHOJIOTUH;

6. 3agaueil KOHTPOJIA HE SBIACTCS:

1) cOop u cucremarusaius HHGopMaIuK 0 GaKTHICCKOM COCTOSHUH JICATEILHOCTH,
2) OIICHKA COCTOSIHUS M 3HAYMMOCTH IOJYYCHHBIX PE3YJIbTATOB;

3) pa3paboTKa U MPUHATHE PEIICHUI

7. Kakuie npreMbl HCIIOIB3YIOTCS MIPU IMICHXOJIOTHYECKUX METO/IAX YIPaBICHUS:
1) wuHTEpBBIO;

2) Oecensl;

3) TecTshl;

4) HaOIOICHMS.

8. Kagposas monuTuka ObIBaeT:
1) OrkpbiTas.

2) 3akpbiTas.

3) CwmemanHasl.

4) BpemeHHasl.

9. O6mue GhyHKIIMN MEHEKMEHTA:
1) Opranuzanusi.

2) IlnanupoBaHnue.

3) Koutpos.

4) CuabxeHue.

5) COpwir.

10. TIIporeccHBIN OIX0/T HE pacCMaTPUBACT yIIPaBICHHUE KaK

1) HenpephIBHYIO CEPHIO B3aUMOCBSA3aHHBIX YIIPABICHUSCKUX (YHKIIUN
2) B3auMojeiicTBUE PaOOTHUKOB

3) ompenenéHHYO CHTYaIUIO

4) COBOKYITHOCTH 3JIEMEHTOB CHCTEMBI

11. YTo MOXHO OTHECTH K MHCTPYMEHTaM OpPraHU3aIMOHHO-PACTIOPSIUTEIHHBIX METOI0B
MEHEeKMEHTA?
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1) HOPMBI ¥ HOPMATHBHI

2) perjiaMeHTHI

3) cucTeMbl MaTepUaIbHOTO CTUMYIHPOBAHUS
4) mpuKa3bl ¥ PaCHOPSHKEHUS

12. CoBpeMeHHBII MEHEKMEHT HEe paccMaTpuBaeT KOHPIIMKT KakK:
1) cieaCTBHE IUIOXOTO XapakTepa COTPYAHUKOB

2) MHCTPYMEHT JJIsl OPTaHU3AIIMOHHBIX N3MEHCHUI

3) HeoOXOJMMOCTb CMEHBI PYKOBOIHTEILS

4) 3110, KOTOPOE HENb3s JOIYCKaTh B OPraHU3aIUU

13. CamoMeHeKMEHT Iperoaraer:

1) TloBbliieHKe B TOHKHOCTH.

2) YMeHHe IUIaHUPOBATh BPEMSl.

3) VYmenwue 3¢ hEKTUBHO UCIIOIB30BaTh BPEMSL.
4) OOy4eHue C OTPHIBOM OT MPOU3BO/ICTBA.

5) CamocoBepIlIeHCTBOBaHUE

14. AmepukaHCKas MOJIC]b MCHE/DKMCHTA!

1) OpueHTanus yrnpasicHHs Ha OTACIbHYIO JIHYHOCTD, IPEANOYTCHUE HaliMa Ha KOPOTKHUH CPOK.

2) OpueHTanus ynpasjieHus Ha TPYIITY, MPEANOYTCHUE HaliMa Ha JUTUTEIIbHBIH CPOK.

3) JlenoBas kapbepa 00YyCIOBIUBACTCS TMYHBIMU PE3yIbTaTaAMU.

4) TIpoaBuxeHHE TI0 CIYKOE M0 CTAPIIMHCTBY M CTaXKy pabOTBHI.

5) Ormutara Tpy/a 1o WHAMBHYaTbHBIM JOCTHKCHHUSM.

6) Orutara Tpy/a ¢ y4eToM OOJIBIIIOTO KOJMYecTBa ()aKTOPOB, B TOM YKCJIC COUAIBHOTO XapakTepa.

15. Slmonckast MoJieb MEHEPKMEHTA:

1) OpueHTanus yrnpaBicHUs Ha OTACIbHYIO JUYHOCTD, MPEANOYTCHNE HaiiMa Ha KOPOTKHUI CPOK.

2) OpwueHTanus ynpaBJieHHs Ha TPYIITY, MPEANOYTCHUE HallMa Ha JUTUTEIIbHBIA CPOK.

3) JlenoBast Kapbepa 00YCIOBIUBACTCS TMYHBIMU PE3yIbTaTaMU.

4) TlponBwKeHHE TIO CIYXKOE M0 CTAPIIMHCTBY M CTaXKy paOOTBHI.

5) Omnara Tpyaa M0 WHIMBUIYATbHBIM JOCTHKEHHUSIM.

6) Orutata Tpy/a ¢ y4eToM OOJIBIIOTO KOJrYecTBa ()akKTOPOB, B TOM YHCJI€ COUAIBHOTO XapakTepa

16. CamoMeHEKMEHT He CTaBUT 3aaueii:

1) TIloBsiiieHHE B JOKHOCTH.

2) VYMeHHe TUIaHUPOBATh BPEMSI.

3) VYmenue 3pHeKTHBHO HCIONB30BATH BPEMSL.

4) TlonyueHHe KaK MOKHO OOJIBIIEr0 KOJIMYECTBA JIBIOT U TIpe(epeHIIN

17. HazoBure ¢popMy BIHsSHUS, KOTOpasi HE MOKET MOOYIUTh YeJIOBEKa K O0Jiee TECHOMY
COTPYAHUYECTBY:

1) mnpuHYyKICHHE;

2) yOexneHwue;

3) yuacTHie COTPYAHHMKOB B YIIPABICHUU

18. HedopmanbHbIe TPYIITBI BOSHUKAIOT
1) cmoHTaHHO

2) B pe3yibTaTe peopraHu3aluu

3) Tpu co3gaHue HOBOH CTPYKTYpPHI

4) 1o BOJIE PYKOBOJCTBA

19. HOJ’IHOMO'—II/ISI, KOTOPBIC MEPCAAIOTCA OT HaAUYAJIbHUKA HEMMOCPECACTBCHHO ITIOAYMHCHHOMY U JAJICC
APYruMu NOAYUMHCHHBIMU - 9TO IIOJIHOMOYHA .



1) nuHelHBIC

2) aJIMHHHUCTPATHUBHBIC

3) pekoMeHaaTeNbHbIC

4)  (GyHKIMOHAIBHBIC

20. Opranu3aimoHHas CTPYKTYypa, MO3BOJISAIONIAs THOKO pearupoBaTh HA U3MEHEHUS B OKPYKAIOIICH
cpene

1) amanTuBHas

2) JWHeWHas

3) dyHKIMOHANBHAS

4) nUBU3MOHAIIBHAS

21. Pa3HOBU/IHOCTH BJIACTH B MEHEKMEHTE - BIIACTh

1) pykoBoauTens

2) mepcoHaia

3) nummepa

22. Hammyumiast ¢hoopma npeofosneHns: KOH(PIUKTa yepe3 CTPATeTrHio

1) OKOHYATENBHOrO pa3perICHUs

2) TnpucrnocoOiIeHue

3) kommpommcca

4) UTHOPHPOBAHHS

23. YpoBeHb yIpaBICHHUS, HA KOTOPOM MEHE/DKEPbI HECYT OTBETCTBEHHOCTD 32 TOCTIIKCHUE
TaKTUYECKUX LIeJIeH

1) cpennnii

2) BBICIIUIA

3) Hu3MmIMiA

24. Tlpu GpopMyaHpPOBKE MHCCHH HE PEKOMEHAYETCSl YKa3bIBaTh B KAYECTBE TJIAaBHOM LIENTN
1) mnonyuyeHue npUOHLIH

2) oOecrieueHne HUHAHCOBOI YCTONYMBOCTH

3) dunocoduro KOMIaHUN

4) ynoBIETBOpEHHE OOLIECTBEHHBIX MOTPEOHOCTEH

25. IloBblimieHreM 3 GEKTUBHOCTH MEHEIKMEHTA SIBIISETCS

1) cremeHb TOCTHKEHHUS 1I€IeH OpraHu3aIiu

2) COOTHOIIEHHE HEOOXOAMMOTO 1 (PaKTHUECKOTO Pacxoia pecypcoB

3) yBelMYCHHUE KOJMYECTBA POU3BEICHHON MPOAYKIIMH U YCIYT

4) yBenMYCHUE BPEMEHH PabOThI COTPYAHUKOB

26. CounanbHoH 3()(hEeKTHBHOCTHIO MEHEIKMEHTA SIBIISETCS

1) yny4uieHHe yCIOBHiA Tpyaa paOOTHUKOB

2) pocT mpUOBLIH

3) cHmKeHHE U3IePKEK O0paIeHHs

4) yBelXMYECHUE BBIPYYKH OT PEeATU3aIH PO TYKIIUH

27. KpurepusiMu Ipu onpeelieHHH S5KOHOMHYECKOH () (EeKTUBHOCTH MEHEPKMEHTA MOTYT OBITh
1) COOTHOIIECHHE MEXTY JOXOJAaMH U CYMMapHBIMH U3JICPKKAMHU

2) cooTHoIIeHHsI 00beMa MPOAYKIMH (YCIyT) 3a ONPEIeICHHBINH TIEPHOJI U 3aTPaT PECypCoB,
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COOTBETCTBYIOIIMX TaHHOMY 00BEMY MPOTYKIIUU

3)
4)

COKpAIlleHNE YUCICHHOCTH PaOOTHUKOB
MOBBINICHUE KBATU(UKAITUN PAOOTHUKOB
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28. YnpaBlIeHUECKHH UK JOKEH

1) uMeTh 3aMKHYTBIH KOHTYp yIIpaBJICHUS

2) coxepkath (a3bl YCTAHOBICHUS 1€, OPTaHU3AIMY BBITIOJHEHHUS 1I€JTH, aHAIN3 PE3YJIbTAaTOB,
MOCTaHOBKA HOBOM IEJIH U T.II.

3) BKiIIOYATH dTAN cOopa HHPOPMALIUU

29. Cocrapaistonye HHGOPMAITMOHHOW POJIM MEHEIKEPOB
1) TpoCMOTp NEPUOTUUECKOM MeUaTH

2) TenedoHHbIC 3BOHKH M PACCHUIKA HAITOMUHAHUN

3) mnpoBeacHUE IIEPEMOHUAILHBIX MEPOIIPUITHI

4) MOTHBALUS MOTIMHEHHBIX

5) UWHUIMALKSA HOBBIX MPOCKTOB

30. CocraBisioLe MEKIMYHOCTHON POJIM MEHEIKEPOB
1) npoBeneHHE LIEPEMOHUATBHBIX MEPOIPHUSITHIA

2) MOTHBAIUS II0JYMHEHHBIX

3) TenedoHHBIC 3BOHKH U PACCHLIKA HATTOMHUHAHHUI

4) WHUIMALNSA HOBBIX MPOCKTOB

[TonmHbIi GOHA OLIEHOYHBIX CPEICTB JUIA MPOBEACHUS MPOMEKYTOUHOH aTTeCTAIllMH Pa3MEIIeH
B 0aHKe BOIPOCOB AIJIEKTPOHHOro YywyeOHoro kypca aucuuiuinHel B OWOC  yHuBepcureTa
http://sdo.tolgas.ru/, a Taxxe xpanurcs B OymMakHOM W (WJIM) B3JICKTPOHHOM BHUjae Ha Kadeape-
pa3paboTUuKe.



